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TOM TAT: Bai viét trinh bay mét sé vdn dé Ii ludn co ban vé quan tri va quan
tri nha trudng, khai quat Chuong trinh Gido duc phé théng mdi. Trén co s&
nghién cuu Ii luan, tac gid chi ra nhing thach thic déi véi gido vién khi trién
khai thuc hién Chuong trinh Gido duc phdé théng mdi ma hiéu trudng nha

trudng phd théng can phai hiéu ré dé thuc hién hoat déng quan tri déi ngi gido
vién cta minh. Trong bai viét, tac gid cing trinh bay nhiing goi y vé hoat déng
quan trj doi ngd gido vién trong nha trudng phé théng cda hiéu trudng véi muc
dich chia sé tti phia cac nha quan Ii gido duc, cac thdy cé gido va cac nha khoa
hoc dé viéc thuc hién Chuong trinh Giao duc ph5 théng mdi dat hiéu qua t6t.
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1. Dat van dé

Trién khai thuc hién Nghi quyét Hoi nghi Trung wong
8 khoa XI vé D6i méi can ban, toan dién Gido duc va
bao tao (GD&DT), dac biét trong thoi gian sép té1, BO
GD&PT trién khai dua Chuong trinh (CT) Giao duc
phé thong (GDPT) méi vao 4p dung trong nha trudng
thi “Phét trién doi ngii nha gido va can bd quan li dap
mg yéu cau déi moi GD&PT” [1] 1a mot doi hoi cap
thiét. Vi vay, viéc quan tri trudng hoc ndi chung va quan
trj doi ngii gido vién (GV) trong nha truong dugc nhidu
nha quan li gido duc (GD) quan tim. Nghién ctru d6i
mai cong tac quan li noi chung va quan tri truong hoc
ndi riéng ludn dugce cac nha khoa hoc, cac nha GD, cac
nha quan li GD trong va ngoai nudc quan tam. Ngay 10
thang 01 nam 2018, tai Ha Noi, dugc su hd trg ctia BO
GD&DT, Pai st quan Thuy Dién va S§ GD&DT Ha Noi
ph01 hop véi TH chu:c GD quéc té EF Education First
t6 chuc hoi thao quoc t& Quan tri trong nha trieong pho
théng. Tai déy, dién gia 1a cac nha GD dén tir Phan Lan,
Thuy Dién, Pan Mach di chia sé nhitng bai hoc ddi méi
GD thanh cong [2]. Trong pham vi bai viét nay, chung toi
nghién ctru vé quan tri d6i ngii GV trong nha truong theo
hudéng tiép can CT GDPT méi.

2. N6i dung nghién cuu

2.1. Mot so van dé li luan co ban

2.1.1. Khai niém quan tri va quan tri nha trudng

Quan tri 1a mot khai niém rat rong bao gém nhiéu linh
vuc nhu quan tri hanh chinh (trong cac td chirc x3 hoi),
quan tri kinh doanh (trong cac t6 chirc kinh té), quan tri
GD (quan tri truong hoc).

Tiéng Anh “Management” vira c6 nghia la quan li, vira
c¢6 nghia 1a quan tri nhung hién nay dugc ding chu yéu
v6i nghia 1a quan tri. Tuy nhién, khi dung tu, theo thoi
quen, chung ta coi thuét ngit quan li gan lién véi quan li
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nha nudc, quan li xa hoi, tirc 1a quan i & tam vi md. Con
thut ngit quan tri thuong ding ¢ pham vi nho hon ddi
véi mot td chire, mot doanh nghiép [3]. Co rAt nhiéu quan
niém vé quan tri: Quan tri 1a cac hoat dong dugc thuc
hién nhdm bao dam sy hoan thanh cong viéc qua nhimng
nd lyc cua nhitng ngudi khac; Quan trj 1 cong tac phdi
hop ¢6 hiéu qua cac hoat dong cua nhirng nguoi cong
su khéc cung chung mot to chirc [4]. Quan tri 1a sy tac
dong cua chu thé quan tri 1én dbi tugng quan tri nham
dat dugc muc tiéu dé ra trong mot moéi truong ludn ludn
bién dong [5]. Quan tri 1a sy hgp tdc cua mdt ) nguoi
trong mot t6 chirc dé thue hién muc tiéu ma c4 nhan theo
dudi bang mot phuong cach c6 hidu qua nhit. Quan tri
1a sy phdi hop tat ca cac tai nguyén, thong qua tién trinh:
Hoach dinh, t chirc, lanh dao va kiém tra nhim dat cac
muc tiéu da dé ra.

N6i dén quan tri 12 n6i toi ba yéu té ¢ quan hé mat thiét
v6i nhau, d6 13: 1/ Chu thé quan tri va d6i teong quan tri.
Chu thé quan tri (14 mot ngudi hodc nhidu ngudi) tao ra
tac dong quan tri. béi tuong bi quan tri (mot ca nhan,
mét td chire, mot tap thé con nguoi hodc gidi vo sinh
nhu may moc, thiét bi dat dai, thong tin...) tiép nhan sy
tac dong ciia chu thé quan tri. Tuy theo timg hoat dong
ma tic dong ctia chu thé quan tri dén ddi twong quan tri
c6 thé nhiéu hay it; 2/ Muyc tiéu 14 cai ma chu thé va doi
tuong hudng téi. N6 1a can ctr dé chu thé tao ra cac tac
dong. Sy tac dong cua chu thé quan tri 1én dbi tuong
quan tri dugc thyc hién trong mot méi trudong luon ludn
bién dong; 3/ Ngudn luc dé chii thé quan tri khai thac va
van dung trong qua trinh quan tri.

Chirc nang cia quan tri

- Hoach dinh (planning): Xay dung CT, muc tiéu chién
luoc, ké hoach hoat dong cho tung giai doan, ting bo
phan va quyét dinh lya chon cac giai phap thich hop dé
hoan thanh cac muc tiéu.



- T6 chirc (organizing): Lya chon, bdi dudng va sip
xép nhan sy theo mdt co cau, bd phan phu hop dé dam
nhiém cac hoat dong nham dat dugce muc tiéu. Xac dinh
nhiém vy, quyén han, trach nhiém cac ca nhan, bo phan,
mbi quan h¢ gitra cac ca nhan, b phan.

- Lanh dao (leading): Phan coéng, giao nhiém vu,
huéng dan nhan vién thuce hién cu thé, dong vién, khuyén
khich nhan vién.

- Kiém sodt (controlling): Theo ddi, kiém tra, danh
gia tinh hinh va két qua cua timg cong viéc, timg nhiém
vu va toan by CT, ké hoach, ap dung cac bién phap xu
li (khen thudng, xr phat); Rat kinh nghiém, chinh sua
nguyén tac, CT, bién phép td chire thue hién [4].

Tir cach hiéu khai niém chung vé quan tri nhu trén,
chung ta c6 thé hiéu: Qudan tri truong hoc la sw tac dong
cua cua nha quan tri (Hiéu truong/can bo quan li) lén
GV, hoc sinh (HS), phu huynh HS, cac lyc lwong GD
trong va ngodi nha truong ciing nhw cdc diéu kién co so
vt chdt phuc vu day hoc va GD HS (trwong, I6p, mdy
moc, thiét bi day hoc, thong tin...) nham dat dwoc muc
tiéu ndng cao chdt heong GD va dao tao ciia nha trong
trong mot méi truong luén luén bién dong. Quan tri dji
ngii GV trong nha truong la la sw tac dong cua nha quan
tri (Hiéu tm’ong/can bo quan Ii) lén GV...) nham dat
diroe muc tiéu day tot, hoc tot trong mot méi truong luén
Iuén bién dong.

2.1.2. Khai quat Chuong trinh Gido duc phd théng méi

Theo B GD&DT, CT cac mén hoc & CT phd thong
méi s& co nhiéu thay doi so véi CT hién hanh. Trong
do6, hoat dong trai nghiém la CT bét bugc xuyén sudt tat
ca cac cap hoc. CT GDPT méi giam sé mén hoc, giam
sd gio hoc, chon loc ndi dung GD thiét thuc, doi méi
phuong phap GD, tao diéu kién dé HS duoc lwa chon
mon hoc, chu dé hoc tap va tang cudng cac hoat dong
thuc hanh. CT GDPT méi phan biét ro hai giai doan: 1/
Giai doan GD co ban (tir 16p 1 dén 16p 9); 2/ Giai doan
GD dinh hudng nghé nghiép (tir 16p 10 dén 16p 12). Giai
doan GD co ban thuc hién phuong cham GD toan dién
va tich hop, bao dam trang bi cho HS tri thirc phd thong
nén tang, dap Gmg yéu cau phan ludng manh sau Trung
hoc co s¢ (THCS); CT thyc hién 16ng ghép nhimng noi
dung lién quan v6i nhau ciia mot s6 mén hoc trong CT
hién hanh dé tao thanh mon hoc tich hop, thuc hién tinh
gian, tranh chdng chéo ndi dung GD, giam hop li sé mén
hoc, déng thoi thiét ké mot s6 mén hoc (Tin hoc va Coéng
nghé, Tin hoc, Cong nghé¢, GD thé chat, Hoat dong trai
nghiém, Hoat dong trai nghi€ém, hudng nghiép) theo cac
chu dé, tao diéu kién cho HS lua chon nhitng chu dé phu
hop véi so thich va nang lyc cua ban than. Giai doan
GD dinh hudng nghé nghiép thuc hién phuong cham GD
phéan hoa, bén canh mdt s6 mén hoc va hoat dong GD
béat budc, HS duoc lua chon nhitng mon hoc va chuyén
dé hoc tap phu hop véi sé thich, nang luc va dinh huéng
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nghé nghiép ctia minh gitp cac em dugc tiép can nghé
nghiép, chudn bj cho giai doan hoc sau phd thong cé chat
lugng.

CT GDPT méi cht y hon dén tinh két ndi giita CT cua
cac 16p hoc, cap hoc trong timg mon hoc va gitra CT cta
cac mon hoc trong timg 16p hoc, cép hoc; xay dung theo
mo hinh phat trién nang lyc, thong qua nhitng kién thic
co ban, thiét thyuc, hién dai va cac phuong phép tich cuc
hoa hoat dong ctia nguoi hoc, gitip HS hinh thanh va phat
trién nhitng phdm chit va ning lyc ma nha truong va xa
hoi ki vong; bao dam dinh huéng thdng nhat va nhiing
ndi dung GD cdt 131, bat budc ddi véi HS toan quéc,
ddng thoi trao quyén chi dong va trach nhiém cho dia
phuong va nha truong trong viéce lya chon, bo sung mot
s6 ndi dung GD va trién khai ké hoach GD phu hop véi
doi tugng GD va diéu kién cua dia phuong, ctia co s&
GD, gbp phan bao dam két ndi hoat dong ctia nha trudng
v6i gia dinh, chinh quyén va xa hoi.

Nbi dung GD ctia CT méi ¢6 cap nhat dé phu hop véi
nhiing thanh tyu maéi cua khoa hoc - cong nghé va dinh
hudéng moi cua CT, kién thuc nén tang cua cac mon hoc
trong CT GDPT méi chu yéu 1a nhiing kién thire cbt 154,
tuong ddi on dinh trong cac linh vuc tri thirc ctia nhan
loai, dugc ké thira tir CT GDPT hién hanh nhung dugc
t6 chuc lai dé giup HS phat trién pham chét va nang luc
mot cach hiéu qua hon.

- Vé hé théng mon hoc: Trong CT moi, chi c6 mot
s6 mon hoc va hoat dong GD moi hodc mang tén mai
la: Tin hoc va Cong ngh¢, Ngoai ngli, Hoat dong trai
nghiém & ce”ip Tiéu hoc; Lich str va Dia li, Khoa hoc tu
nhién & cép THCS; Am nhac, Mi thuat, GD Kinh té va
Phap luat & cap Trung hoc pho thong (THPT); Hoat dong
trai nghiém, hudng nghiép & cac cap THCS, THPT. O
cép THCS, mén Khoa hoc tu nhién dugc xay dung trén
co so tich hop kién thtrc cua céc nganh Vat li, Hoa hoc,
Sinh hoc va Khoa hoc Trai Pat; mon Lich st va Dia li
dugc xay dung trén co s tich hop kién thirc cia cac
nganh Lich s, Dia li.

- Vé thoi lwong day hoc: Tuy CT méi co6 thyc hién giam
tai so voi CT hién hanh nhung nhimng twong quan vé thoi
luong day hoc gitta cac mon hoc khong cé sy xao tron.

- Vé phwong phdp GD: Phuong phap GD méi phat huy
tinh tich cuc cua HS, khic phuc nhugc diém cua phuong
phap truyén thy mot chiéu [6].

H¢ théng mén hoc ciia CT méi:

Cip Tiéu hoc:

- Cac mén hoc bét budc: Tiéng Viét, Toan, Ngoai ngit
1, Pao dtc, Tu nhién va Xa hoi, Lich st va Dia li, Khoa
hoc, Tin hoc va Cong nghé, GD thé chat, Nghé thuat
(Am nhac, M1 thuat).

- Cac mon hoc tu chon: Tiéng dan toc thiéu sb va Ngoai
ngit 1 (d6i v6i 1op 1 va 2).

- Hoat dong GD bit budc: Hoat dong trai nghiém.

- Mon hoc moi: Tin hoc va Cong nghé.
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Cip THCS:

- Cac mon hoc bét budc: Ngir van, Toan, Ngoai ngti 1, GD
cong dan, Khoa hoc tu nhién, Lich st va Dia li, Cong nghé,
GD thé chat, Nghé thuat (Am nhac, Mi thuat), Tin hoc.

- Hoat dong GD bat budc: Hoat dong trai nghiém,
hudng nghiép.

- Noi dung GD cua dia phuong.

- Cac moén hoc tuy chon: Tiéng dan toc thiéu s, Ngoai
ngtt 2.

Cip THPT:

- Cac mén hoc bét budc: Ngir van, Toan, Ngoai ngir 1,
GD thé chat, GD Quéc phong va An ninh.

- Cac mon hoc lya chon gém 3 nhém mon: Theo nhém
Khoa hoc xi hoi (gdm cac mén: GD Kinh té va Phap
luat, Lich st, Pia 1i), nhom Khoa hoc tu nhién (gdm cac
moén: Vat li, Héa hoc, Sinh hoc), nhom Céng nghé va
Ngh¢é thuat (g6rn cac mon: Cong nghé, Tin hoc, Nghé
thuat).

- Hoat dong GD bat budc: Hoat dong trai nghiém,
hudng nghiép.

- Noi dung GD cua dia phuong.

- Cac moén hoc tu chon: Tiéng dan toc thiéu s, Ngoai
ngtt 2.

* Ngoai 5 mon bat budc, HS THPT phai chon tdi thiéu
5 mon khac cua nhém moén duogce lwa chon [6].

2.2. Quan tri doi véi doi ngii gido vién trong nha trudng

Trién khai thyc hién Nghi quyét Hoi nghi Trung wong
8 Khoa XI vé Pbi méi cin ban, toan dién GD&DT, dong
thoi BO GD&DPT dang chuan bi trién khai dua CT GDPT
mo&i vao nha trudng. Do d6, quan tri dbi voi doi ngii GV
trong nha truong mot cach khoa hoc, hiéu qua dap img
yéu cau thuc tién GD 1a mot doi hoi cap thiét. Dé quan
tri d6i ngli GV trong nha truong thuc sy cé hi¢u qua, nha
quan tri truong hoc (hiéu truéng nha truong) can phai thiy
16 nhitng thach thirc cia CT GDPT méi dbi voi GV, d6 la:

- CT GDPT méi huéng dén phat trién phidm chat va
nang luc ngudi hoc thay thé cho ndi dung day hoc theo
chuan kién thirc, ki niang: 1/ CT cip Tiéu hoc nhiam giup
HS hinh thanh nhiing co so ban dau cho viéc phat trién
hai hoa vé thé chat va tinh than, phim chit va ning luc
dugc néu trong muc tiéu CT GDPT; DPinh hudng chinh
vao gia tri gia dinh, dong toc, qué huong, nhiing thoi
quen can thiét trong hoc tap va sinh hoat; C6 dugc nhitng
kién thtrc va ki nang co ban nhét dé tiép tuc hoc THCS; 2/
CT GD cip THCS nham giup HS duy tri va ning cao cac
yéu cau vé phdm chit, ning luc da hinh thanh & cip Tiéu
hoc; Tu diéu chinh ban than theo cic chuin muc chung
cua xa hoi; Hinh thanh nang lyc ty hoc, hoan chinh tri
thirc ph6 thong nén tang dé tlep tuc hoc 1én THPT, hoc
nghé hoic budc vao cude sdng lao dong, 3/ CT GD cip
THPT nham gitp HS hinh thanh phdm chat va ning luc
ctia nguoi lao dong, nhan cach cong dan, y thirc quyén
va nghia vu d6i v6i T6 quéc trén co s duy tri, ndng cao
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va dinh hinh cac pham chét, ning lyc da hinh thanh & cap
THCS; C6 kha nang tu hoc va y thirc hoc tap subt doi, ¢
nhitng hiéu biét va kha ning lya chon nghé nghiép phu
hop v6i nang lyc va sé thich, diéu kién va hoan canh cua
ban than dé hoc nghé hodc bude vao cudc sdng lao dong.

- CT GDPT méi ¢6 nhimg thay ddi quan trong, nhit 1a
van d& day hoc tich hop lién mén bang cac mon hoc moi.
Day hoc tich hop 1a dinh hu’ong day hoc giap HS phat
trién kha nang huy dong tong hop kién thuc ki nang...
thuoc nhiéu linh vyc khac nhau dé g1a1 quyét co hiéu qua
cac van dé trong hoc tap va cudc sdng. Day hoc phan hoa
1a day hoc phu hop véi timg ddi tugng HS, dé phat huy
cao nhit kha ning cua timg HS, day ciing 13 mot thach
thirc d6i véi GV. Ba yéu t6 then chét dé thyc hién day hoc
tich hop va phan hoéa la: noi dung day hoc, phuong phéap
day hoc va to chic day hoc. Vé noi dung, mudn tich hop
phai day phdi hop nhiéu kién thic lién quan dén nhau.
Néu trude day 13 2 - 3 mon thi nay ¢6 thé thanh 1 mén hoc
hay cac phan mon khac nhau trong m¢t mén hoc (tich hgp
lién mo6n cua cac mon Khoa hoc ty nhién nhu Vit li, Hoa
hoc, Sinh hoc va lién m6n cac mon Khoa hoc xa hoi nhu:
Lich str, Dia 1i). Mon phan hoa can co nhitng ndi dung hoc
khéc nhau cho cac d6i twong HS khac nhau.

Ve phwong phap: Dé tich hop duoc phai rén luyén cho
HS biét huy dong, van dung tong hop kién thuc, ki nang;
ra ciu hoi thé ndo, day thé nao, dit tinh hudng ra sao dé
HS van dung tong hop duoc kién thuc, ki nang. Muon
phan hoa thi can ¢6 nhiing cach thirc huéng dan, yéu cau
khac nhau, phu hop véi so thich, nang luc ting HS. CT
moi yéu ciu GV phai thay ddi vé phuong phap day hoc,
c6 mon thién vé thyc hanh, trai nghiém sang tao, chu
trong hon viéc rén luyén cho HS nang dong, c6 tu duy
doc lap, c6 kha ning phat hién, giai quyét van dé, hop tac
lam viéc theo nhom...

Vé t6 chire day hoc: GV phai nang dong, sang tao, linh
hoat va tién t6i ty chu ddi véi viée to chirc hoat dong day
ctia minh trong khuén kho cho phép va phi hop véi diéu
kién thuc té. GV phai tiép can GD thong minh, day va
hoc khong chi ¢ 16p hoc thuc, tai li¢u in, thoi gian biéu
¢ dinh ma ca & 16p hoc ao, tai lidu sb, thoi gian linh
hoat, khong gian moi noi.

- CT m&i doi héi GV phai chuyén tir kiém tra danh gia
theo chudn kién thirc ki ning sang theo phdm chét va
nang lyc. Panh gia HS khong chi dwa trén kién thirc ma
1a viéc van dung kién thirc d6 nhu thé nao. Tir d6, thay
d6i cach thirc ra dé thi, gitp HS thich hoc, c6 hing thu
hon véi hoc tap.

- V6i CT méi, hinh thire, phuong phap day hoc, kiém
tra danh gia phong phu hon, theo hudéng phat huy tinh
chu dong, sang tao, rén luyén phuong phép tu hoc GV
phai giip HS hung thu hon véi hoc tap.

Hoat dpng qudn tri dji ngii GV trong nha truwong pho
thong cuia hiéu truong:

® Hoach dinh: Xay dung CT, muc tiéu chién luoc phat



trién d6i ngii GV trong nha truong. Xy dung ké hoach
phat trién doi ngil trong timg giai doan, timg bo phan.
Dé xdy dung dugc CT, muc tiéu, ké hoach kha thi, hiéu
trudng nha truong can 1am mot sb viée sau déy:

- Nghién ctru du bao tinh hinh ting truéng vé sb luong
HS trong truong trong 5 nam tdi (2020-2025) va dinh
hudng 5 nam tiép theo (2030), lam can cir xac dinh sb
lugng doi ngli GV dé xay dung CT, muc tiéu chién luoc
phat trién d6i ngii GV trong nha trudng.

- Nghién ctru ndi dung mon hoc theo CT GDPT mdéi
dbi v6i cac 10p trong trudng (S lwong mén hoc ting hay
giam, c6 mon hoc maéi khong, thoi luong chung va tirng
moén hoc cia 16p hoc ¢6 thay ddi so voi CT cii khong?
Céc mén tu chon yéu ciu doi ngii GV nha truong nhu thé
nao va da dap trng dugc chua?), lam can ctr xay dung co
cAu doi ngii GV trong nha truong.

- Thdng ké d6i ngii GV co hitu cua truong hién c6 (sd
luwong, do tudi, trinh do, chuyén mon, tay nghé) lam can
clr dé xay dung ké hoach phat trién d6i ngii (tuyén chon
va boi dudng) trong ting giai doan, timg bd phan.

® 76 chirc:

- Pao tao, bdi dudng doi ngii GV theo yéu ciu cia CT
pho thong méi: Lua chon, bdi dudng va sap xép GV theo
mdt co ciu, bd phan phu hop dé dam nhiém cac hoat
dong nham dat duoc muc tiéu.

Bang 1: Cac chuyén dé boi duéng chung
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- Xac dinh nhiém vy, quyén han, trach nhiém céac ca
nhan, by phan, méi quan hé giita cac c nhan, bo phan.

- Phéi hop véi cac truong phd thong trén dia ban,
phong GD, s& GD va co s& dao tao GV dé chu dong mo
cac 16p bdi dudng theo yéu cdu ciia GV nha trudng ciing
nhur dua GV nha truong di dao tao nang chuan.

- X4y dung chuyén dé bdi dudng thudng xuyén theo
yéu cau ciia GV. Ngoai thyc hién CT boi dudng thudng
xuyén GV THPT, THCS, Tiéu hoc do B6 GD&PT quy
dinh, hi¢u truong nha truong chu dong lién hé vdi co so
dao tao GV xin cac chuyén dé boi dudng dé lua chon dat
hang, chi dong moi moi giang vién bao cdo chuyén dé
phit hop v&i yéu cau cia GV va didu kién nha trudng cho
phép. Ching han, cac chuyén dé cua Truong Cao ding
Su pham Ba Ria - Viing Tau (xem Bang 1).

e Linh dgo: Lanh dao xay dung va phat trién doi ngii
GV. Tir hoach dinh chién lugc xdy dung va phat trién doi
ngii GV hiéu trudng nha trudng xay dung thanh ké hoach,
trinh cap c6 tham quyén phé duyét ké hoach sau d6 trién
khai thuc hién ké hoach nghiém tac va hiéu qua (co ciu
ddi ngii phu hop, to chirc dao tao, bdi dudng kip thoi)
Lanh dao hoat dong day va hoc trong nha truong. Phan
cong, giao nhiém vy, huéng dan GV thuc hién nhiém vu.
Nha quan tri phai c6 ¥ tudng, phai tic dong quan tri dé
ngudi day khong truyén thu kién thirc theo cach truyén

Tén chuyén dé

Thdi lugng (tiét) Péi tugng boi dudng

1 Cap nhat kién thtc phap luét cho gido vién day mon GD cong dan. 15 GV Méam non, Tiéu hoc,
2 Xay dung méi triong van hoa tridng hoc dap ting yéu cau doi méi GD. 15 THCS

3 Ung dung ddng hd van nang (VOM) dé phét hién hu hong clia mot s6 thiét bi dién. 15

4 Phuong phdp day hoc du an nang cao nang luc tu nghién ctiu clia HS. 15 GV Tiéu hoc va
5 Kiém tra danh gia theo hudng tiép can nang luc ngudi hoc. 15 THCS

6 Phudng phap bdi dudng nang luc cam thu van hoc cho HS Tiéu hoc va THCS. 15

7 Van dung kién thiic Toan hoc vao cugc song. 15

8 Ung dung cong nghé thong tin va truyén thong trong day hoc 15

9 Ki thuat xdy dung kich ban thiét k& bai giang E-learning. 15

10 Phuang phap ki luat HS theo hudng tich cuc. 15

11 Van dung Quizlet dé kiém tra, danh gia viéc hoc tif vung tiéng Anh. 15

12 Day va hoc Ki nang noi tiéng Anh thdng qua tro chai. 15

13 Phuang phap ban tay nan bét trong day hoc mén Khoa hoc tu nhién. 15

14 Thiét ké bai day hoc Toan THCS theo hudng day hoc tich cuc. 15 GV THCS

15 Huéng dan soan bai giang tich hdp dua trén mé hinh hoc tap trai nghiém. 15

16 Day hoc tich hdp - lién mén mon Khoa hoc tu nhién @ triong phd thong. 15

17 Day hoc tich hdp - lién mon Khoa hoc xa hdi 6 truong phé thong. 15

18 Day hoc tif Han viét 6 THCS. 15

19 Phudng phap boi dudng HS giai toan bang tiéng Anh. 15 GV Tiéu hoc
20 Day hoc tii Han Viét 6 Tiéu hoc. 15
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thdng (thuce hién chirc ning xuc tic va diéu phdi) ma phai
biét day hoc tich hop, trai nghiém va phan hoa, hudng
dan nguoi hoc, nguoi day phai 1a “huan luyén vién” trén
buc giang, trong thuc tién cua HS. Nhiém vu chinh cta
GV la tao mdi truong hoc tap, tao diéu kién dé nguoi hoc
c6 co hdi hoc tép theo phuong phap tich cuc va sang tao.
Nha quan tri trudng hoc tao moi diéu kién dé nguoi théy
tré thanh nha GD chuyén nghiép c6 dau 6c sang tao, biét
phé phan, tu duy ddc lap, nang luc hop tac tich cuc va
hd tro c6 hiéu qua gitra ngudi hoc voi nhitng gi ho mubn
biét, 1a ngudi cung cap cach hiéu méi cho nguoi hoc.
Hiéu truéng can dong vién, khuyén khich, khen thuong
GV kip thoi.

e Kiém sodt: Theo doi, kiém tra, danh gia tinh hinh va
két qua cua tung cong viéc, tirng nhiém vu cu thé va toan
bd CT, muc, ké hoach da xay dung, ap dung cac bién
phap xtr 1i (khen thuong, xir phat). Chinh sira nguyén tic,
CT, muc tiéu, ké hoach khi cén thiét trong qua trinh trién

khai thuce hién, ting cudng hidu qua cta cac bién phap to
chure thue hién, rut kinh nghiém.

3. Két luan

B GD&DT di trién khai dua CT GDPT méi vao nha
truong. Do d6, quan tri ddi voi doi ngii GV trong nha
truong mot cach khoa hoc, hiéu qua dép Gmg yéu cau
thyc tién GD 1a mot doi hoi cap thiét. Nang cao chat
lwong ngudn nhén lyc khong chi quan trong hon ma con
bure thiét hon. Nguoi thay tir dia vi nguoi day sang nguoi
thiét ké, ¢ van, huan luyén va tao ra méi truong hoc tap.
CT GDPT méi s& tao ra nhimg thach thic déi véi GV,
do d6 can phai ¢6 dinh hudng diing cong tic quan tri nha
truong noéi chung va quan tri d6i ngi GV cua nha truong
phd thong noi riéng. Ching t6i hi vong véi nhiing goi ¥
vé hoat dong quan tri d6i ngli GV trong nha truong phé
thong cua hiéu truéng néu trén co thé giup cho ho thyuc
hién t&t quan trj nha trudng cua minh.
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ABSTRACT: It is the aim of the article to present several fundamental theoretical
issues about governance and school governance, and outline the new
general education curriculum. On the basis of theoretical research, the author

has pointed out the difficulties for teachers in implementing the new general
education program, which all need to be taken into serious consideration by
the school principals in governing their teaching staffs. Within the scope of
the article, some teacher governance activities that can be carried out by the
principal are recommended. Hopefully, the suggestions from the educational
administrators, teachers and researchers would have positive contributions to
the effective implementation of the new general education curriculum.
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