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TOM TAT: Trudc nhiing thach thiic va yéu cdu ngay cang cao cla thuc tién da
dét ra cho ngudi lanh dao nhing yéu cau mdi. Mgt trong nhing van dé Ii luan
gén day duoc nhiéu hoc gid quan tdm nghién ctu dé la ndng luc lanh dao,
nhét la su tac déng cua céng nghé s6 dén ndng luc lanh dao khéng chi di
theo nhiing cach thiic Ianh dao truyén théng ma céc gié tri, phdm chdt c6 tinh
phé quét nhu tén trong, phuc vu, céng béng, trung thuc, trdch nhiém, vi cong
déng,.. ngay cang duoc khang dinh nhu mét trong nhiing nén tang thiét yéu
gitp ngudi Ianh dao kién tao tdm nhin clng nhu tao dnh hudng vé cdc tdm
nhin dé vao trong hanh déng cda nhan vién. Tuy nhién, & Viét Nam, mét dat
nuéc dang cé su chuyén déi manh mé tir mot nén kinh té ké hoach héa sang
nén kinh té thi trudng dinh hudng xa héi chi nghia, cdc gia tri lanh dao, nhat
la ndng luc lanh dao cdn duoc diéu chinh, b6 sung va phat trién nham theo kip
VvGi nhiing yéu cau cua ki nguyén sé hién nay.
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Nhén bai 06/9/2020 - Nhan bai da chinh stfa 18/10/2020 - Duyét dang 25/01/2021.

1. Pat van dé

Ning luc 13 to hop nhitng dic diém, thudc tinh tim i
ctia t6 chirc hodc c4 nhan pht hop véi yéu cau mot dang
hoat dong nhét dinh nhim bao dam cho hoat dong dat
hiéu qua t6i wu. Ung véi timg mdi trudng, dang thic
hoat dong nhat dinh doi hoi can bo lanh dao, quan li
phai c6 nhitng pham chét, ning luc, ki nang chuyén biét
pht hop. Dé cap dén moi truong va cac dang thirc hoat
dong ctia con ngudi dé thich nghi va ton tai trong xa hoi
duong dai, khong thé khong luu tim dén tac dong hay
anh hudng cta cudc cach mang khoa hoc va cong nghé
hién dai - cudc Cach mang lan thtr tu (con goi 1a Cach
mang 4.0). Cach mang khoa hoc va cong nghé hién dai
dang phat trién hét sirc manh mé véi trinh do ngay cang
cao. Dleu d6 da dan dén nhitng d6i thay trong tang sau
ciia nén san xuét vat chét, tir d6 kéo theo su doi thay vé
két cu kinh t& dén thé ché chinh tri, cac chudn gia tri
van hoa ...

Hién nay, thé gi¢i dang budc vao nén kinh té tri thirc,
kinh té sb va vong dua ctia nhan loai trong thé ki XXI tat
yéu 1a vong dua vao nén kinh té tri thirc, kinh té s6 (sd
ho4 nén kinh té). Ning lyc lam viéc trong méi trudng
hién dai 1a nhitng dic diém, thudc tinh tdm 1i bao dam
cho chu thé (can b 1anh dao, quan 1i) thuc hién mot cach
chu dong, c6 hi¢u qua nhét nhiing nhi¢m vu (bd, ban,
nganh, linh vuc hay td chirc, don vi) duoc Pang, Nha
nude giao phod. Trong mdi truong cua thé ché chinh tri
dan cha, hoi nhap, phat trién doi hoi cha thé phai xur i

hai hoa cac mbi quan h¢ loi ich vé kinh té, chinh tri, vin
hoa, xa hoi, ddi ngoai, an ninh - qudc phong... khong chi
trong khuon khé hé théng t6 chtrc quyén luc chinh tri, h¢
thong xa hoi ctia qubc gia ma con 1a mdi quan hé véi cac
qudc gia, cac to chuc trén thé gisi (tam vi m6) phu hop
voi luat phap quéc gia va 1uat phap quéc té.

Khong thé hoi nhap qudc té thanh cong néu khong c6
ddi ngli can bg du nang luc twong tng, boi “can bd 1a cai
gdc clia moi cong viéc”. Vi tinh phirc tap néu trén nén
nguoi can bd 1anh dao, quan 1i lam viéc trong moi truong
qudc té chi thanh cong khi hoi du trinh do, phim chat,
nang luc nhit dinh, thim chi d6 13 ndng hee vieot tréi so
voi cac hoat dong mang tinh quéc ndi (trinh d6 hoc vén,
chuyén mon, trinh d6 li luan chinh tri, von van hoa, su
trai nghiém). Tuy theo trinh d9, kha nang nhén thuc va
su trdi nghiém cua tu‘ng can bo lanh dao, quan li ma sy
tac dong ctia timg yéu to nay ciing khac nhau. Diéu nay
li giai tai sao trong thyc té cing mot trinh d6 nhu nhau,
moi truong lam viéc nhu nhau nhung ¢6 nguoi [am viée
¢6 hiéu qua, c6 nguoi lam viéc lai kém hiéu qua.

2. N6i dung nghién cuu

2.1. Ki nguyén so va yéu cau vé nang luc lanh dao trong ki

nguyén so

2.1.1. Ki nguyén so

Ki nguyén s duoc dic trung béi cong nghé 1am ting
tbc do va do rong cua doanh thu tri thirc trong nén kinh
té va xa hoi, dua trén nén tang cong nghé sb va tich hop
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tat ca cac cong nghé thong minh dé tdi wu hoa quy trinh,
phuong thire san xuat. Do vdy, ki nguyén s6 chinh 1a sy
két tinh cao cua tri tué con nguoi, nhim tao ra sy thay
ddi nhanh chéng cua cong nghé, [am cho moi mat doi
song x4 hoi ciing c¢6 nhimg bién d6i manh mé va sau sic,
1am thay d6i can ban phuong thirc ldnh dao. Cac linh vuc
chu yéu cuia cong nghé sb nhu: 1/ Co so dit liéu 16n (Big
Data); 2/ Thanh phd théng minh (smart cities); 3/ Tién
ao (blockchain/bitcoin); 4/ Tri tué nhan tao (artificial
intelligence); 5/ Thuong mai dién ti (E-commerce); 6/
Nguoi may (robotics); 7/ Cong nghé in 3D (3D printing);
8/ Két ndi thuc ao (virtual/augmented reality); 9/ Nén
kinh té chia sé¢ (shared economies); 10) Internet két ndi
van vat (IoThings).

Trong ki nguyén sd, viéc dat vé may bay, goi xe taxi,
dat phong khéch san, ... déu co thé duogc hd tro trén nhitng
nén tang cong nghé hién dai nhu internet van vat, xe tu
141, cong nghé in 3D, cong nghé Nano, ... Uber, Grap la
nhung cong ty taxi, Airbnb mot cong ty chuyen ve khach
san 16n nhat thé gisi, trén thyc té ho khong c6 bat ki mot
taxi hay khach san nao. Véi sy phat trién manh mé cua
tri tué nhan tao (Al), van vat két ndi (Internet of Things-
10oT) va dir liéu 16n (Big Data) da cho ra doi cac robot
thé hé méi, may in 3D, xe tu hanh, ... Day 1a nhiing biéu
hién dau tién trong bdi canh ki thuét sb, su thay ddi manh
m& cua bdi canh ki thuat sé gitip con nguoi nay ce‘mg dat
dugc nhitng bude tién xa hon chi trong thoi gian ngan

Ngay nay, dit liéu sb chmh 1a tai san cta cac td chirc
hay doanh nghiép, 1a mau chdt ciia hanh trinh chuyén déi
s6 va dbi mai sang tao, dan dén thanh cong. Nghién ctru
mo&i nhét caa IDC (International Data Corporation) chi ra
qua trinh chuyén ddi s6 da dong gop khoang 1,16 nghin
ti d6 la vao GDP ciia Chau A véi ti 1¢ tang truong hang
nam la 0,8%. Nam 2017, khoang 6% GDP cta Chau A
dén tir cc san phém va dich vu sd. IDC du bao qué trinh
chuyén doi s& giup GDP cuia Chau A s& ting 1én 60%
vao nam 2021 [1]. Piéu d6 cho thfiy, loi ich mang lai tur
viéc chuyén doi s 1 rat 16n dbi v6i sy phat trién cua cac
nén kinh té.

Bén canh nhitng thanh tyu vi dai ma bdi canh ki thuat
sb mang lai cho xa hoi, bdi canh sb cling tao ra khong
it thach thirc. Ki thuat s6 khong dugc du bao chinh xac
va khong dugc kiém soat s& pha v thi trudng lao dong,
khi tw dong hoa 1én ngdi thay thé dan cho lao dong thi
cong. Robots thay thé con nguoi trong nhiéu linh vue, vi
du nhu cham soc khach hang, tu vén tai chinh, luat, xe tu
hanh phat trién... Sy phat trién cta ki thuat sé lam cho
con ngudi ngdy cang it trong tac truc tiép hon, nhing
thong tin khong duoc kiém soat khi dwa 1én céc trang
mang gay nén nhiing tac dong tiéu cuc trén pham vi toan
thé gidi, nhitng vu tw quay canh tin céng khung bd truc
tiép trén cac trang mang xa hoi, nhiéu thanh nién lam
dung va I¢ thudc qua muc cudc séng ca nhan vao cong
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nghé,... dan dén doi séng 1éch lac. Co thé khang dinh, ki
nguyén s6 dang c6 su phat trién manh mé& song lam cho
nhiéu mat ciia doi séng vuot khoi tim kiém soat cua con
ngudi, khién cho cudc sdng ciia chung ta trd nén rui ro
nhiéu hon. Viéc hiéu biét va van dung c6 hiéu qua cac
quy luat cia doi sdng xa hdi vao qua trinh 1anh dao nham
xdy dung x3 hoi 6n dinh va trat tu, xay dung xa hoi tot
dep hon.

2.1.2. Yéu cau vé nang luc lanh dao cta ddi ngi can bé lanh dao,

quan li 6 Viét Nam trong trong ki nguyén so

Nang luc lanh dao 1a su thé hién hanh vi, cac hanh
dong cua ca nhan nguoi lanh dao thong qua viéc Xay
dung mbi quan hé giita cac c4 nhan, dong thoi truyén
cam himg, thuc ddy cac hanh vi d6 cho nhan vién théng
qua su tuong tac tich cuc hai chiéu, cung cb dé ra quyét
dinh nham dat dugc muyc tiéu lanh dao. Nang lyc lanh
dao 1a su véan dung cac chuin muc, gia tri c6 tinh phé
quat vao qua trinh 1anh dao, nham tao anh huong, dan dat
nguoi khac ty nguyén di theo dé dat dugc muc tiéu 1anh
dao d3 dé ra. Nhu vay, nang lyc 1anh dao thé hién rd vai
tro cua ngudi dung dau, qué trinh van dung cac gia tri,
chuan muc vao viée dinh hudng, dan dat cép dudi theo
nhiing gia tri chung ma té chtrc can dat toi.

Tuy nhién, cho dén nay, doi ngii can bg lanh dao, quan
li, trong d6 c6 doi ngli can bo lanh dao cép chién luoc
con nhimg han ché vé niang luc. Pidu nay sém dugc
Dang chi 13 tai Nghi quyét s6 03-NQ/TW ngay 18 thang
6 nam 1997 vé chién luoc can bo thoi ki déy manh cong
nghiép hoa, hién dai hoa dat nude: Trinh do kién thic,
nang lyc ldnh dao va quan 1i chua dap timg dugc yéu cau
nhiém vu mai, nhat 1a vé quan 1i kinh té thi truong, quan
li x4 hoi, luat phap... Nhiéu can bo ludi hoc, ludi nghién
ctru, mot s6 hoc ludt chi cbt dé léy duoc béng cép [2].
Cho dén nay, trong Nghi quyét s6 26-NQ/TW ngay 19
thang 5 nam 2018 vé tap trung xay dung doi ngii can bo
cac cép, nhét 1a cép chién luoc, du phém cht, nang luc
va uy tin, ngang tim nhiém vu van dé nay mot lan nita
Pang ta chi ro: Nang luc 1anh dao cua céan bo con nhiéu
han ché, thiéu ning dong, chu dong trong giai quyét cong
viéc, thiéu nhitng can bd 1anh dao, quan li gioi [3]. Trudce
thuc té nay, viéc xay dung doi ngili can bo trong bdi canh
Céach mang cong nghiép 4.0 ciing gip nhiéu thach thc.
Theo két qua danh gia nang luc canh tranh toan cau nim
2016 - 2017, trinh d6 cong nghé cua Viét Nam chi dung
thir 92/138 qubc gia dugc khao sat; chi s6 danh gia vé
cong nghé chi dung thir 106; tiép thu cong nghé dimg thir
78 [4]... Pac biét, nang luc sang tao, ddi moi ding tha
73/138 quéc gia [5].

Trong bai viét “20 nam thuc hién chién luge can bo va
nhiing bai hoc quy gia cho chiung ta” tdc gia Pham Minh
Chinh ciing chi ra nhitng han ché vé ning lyc cta nguoi
can by lanh dao quan li trong nén kinh té thi truong:



“Khong it can bd, ké ca can bod cép chién luoc chua
ngang tam véi nhiém vu dugc giao. Trinh d6 tu duy va
kha nang thich tmg v6i nén kinh té thi truong, hoi nhap
quéc té ctia mot bo phan can bd con cham, nang lyc tham
muu va to chuc thue hién con han ché” [6]. Mit khac,
Nghi quyét s6 26-NQ/TW ngay 19 thang 5 nim 2018
vé tap trung xdy dung doi ngii can bd cac cap, nhit 1a
cap chién luoc, di pham chét, nang lyc va uy tin, ngang
tam nhiém vu cling nhéan manh: Cach mang cong nghiép
4.0 da va dang tac dong truc tiép dén cong tac lanh dao,
quén 1i boi néu can bo khong hiéu vé tinh tat yéu cua su
thay d6i quy trinh trong bdi canh phat trién mang x4 hoi,
tan dung mang xa hoi dé lanh dao, quan li, tao lién két va
hiéu ung lan téa thong tin, nguy co khung hoang trong
qué trinh tich hop véi mang xa hoi, ... thi khé co thé thich
mg v6i moi trudng sb [2]. Do d6, trong ki nguyén sb,
nang lyc 1anh dao ctia doi ngli can bd lanh dao, quan li
can dap 1'J:ng duoc mot sé yéu cau sau:

Thir nhat, 1anh dao trong ki nguyén sé 1a sy van dung
sang tao, linh hoat cac chuan muc vira c¢6 tinh phd quat
vira co nhiing gia tri dic trung cua ki nguyén sd vao
qua trinh lanh dao xa hoi, nhim tao anh huong, dan dat
ngudi khac ty nguyén di theo dé dat dugc muc tiéu lanh
dao da dé ra. Mot sb yéu cAu ddi véi lanh dao trong ki
nguyén so nhu chia sé thong tin, trach nhiém giai trinh,
tinh minh bach, kién tao tAm nhin, tinh than phuc vy, ton
trong pham gia con nguoi...

Thit hai, 1anh dao trong ki nguyén sé doi hoi & nguoi
lanh dao vira c6 hiéu biét vé bdi canh ki thuat sd, vira co
kha ning gy anh hudng va nhimg cam két manh mg,
1a tim guong hanh dong, ton trong nhan vién, sin sang
nhan trach nhiém va chiu trach nhiém, khong bao gio
dugc bao bién hay d6 16i cho nguoi khac hay hoan canh
khach quan, boi ho dang dai dién cho nhiing gi tot dep
nhat, ho phai ton trong ¥ kién ctia ngudi khéc, biét ling
nghe nguoi khac, nguoi lanh dao phai cé duc tinh nhu
vay s€ cam nhéan dugc mdi lién hé cam xac nhiéu hon véi
tap thé doan két. Lanh dao con thé hién & viéc xay dung
tap thé doan két, xdy dung van hoa to chirc va chia sé tam
nhin. Nguoi 1anh dao cang dugc tng hd cao cang ching
to dugc kha niang quy tu, kha ning truyén cam hing,
khich 18 nhan vién cing tham gia vao viéc ra quyét dinh
lanh dao. Néu cham chap thay doi tu duy hodc an phan
s& som tut hiu, khong chi nguoi lanh dao bi day ra khoi
cudc choi, hoat dong ctia to chirc s& bi dinh tré, chuyen
déi dir liu va quy trinh 1am viéc tir méi truong truyén
thdng sang sb hoa.

Thit ba, 1anh dao trong ki nguyén sd con phai tap trung
xdy dung, huan luyén do6i ngii lanh dao ké can co du
phélm chét, dé cao tinh than phuc vy, giam thiéu nhirng
rtii ro cho t6 chirc ciing nhu cho xa hoi, 1ang nghe va huy
dong su tham gia sy ty nguyén cua nhan vién, khai thac
va chia sé thong tin, qua d6 xdy dung va kién tao tam
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nhin cho td chire, cho su phat trién chung cua xa hoi.

Thir tw, 1anh dao trong ki nguyén sd c6 nghia kién tao
mot xa hoi tét dep hon, dem lai su tu do, su binh dang
cho moi nguoi, lay tinh than phuc vy, thai d6 khoan
dung, d¢é tro thanh mot nha lanh dao gioi phai trung thyec.
Su khéng trung thuc c6 thé lam mét 1ong tin ¢ nhan vién,
ho sé xem nguoi lanh dao khong dang tin cay, su ton
trong cua ho ddi voi cac nha lanh dao bi giam sut. Theo
Dalla Costa [7], khong nén hira nhitng gi khong thé cung
cap, khong trinh bay sai, khong trén tranh trach nhiém,
t6n trong pham gia va tinh nhan vian ciia ngudi khac. Ki
nguyén s6 md ra canh cira cho ngudi dan va cho chinh
phii cac nudc cung tham gia vao qua trinh kién tao twong
lai, mdi quan hé giita chinh phu va nguoi dan dugc xay
dyng trén sy tin twong 1an nhau, sy tan tuy, lién két mat
thiét. Su ra doi ctia chinh phu dién tir & nhiéu nudc cang
khang dinh viéc chia s¢ quyén luc, sy tham gia ctia nguoi
dan voi tu cach 1a cha thé xa hoi ngay cang rd hon, tham
chi mot s6 1anh dao ty nhan théy ho khong du tam lanh
dao da nhuong lai vi tri cho nguoi khac da kha nang
chéo i t6 chirc hay dat nude viot qua nhimg thach thirc,
mudn trd thanh miii nhon ctia nén kinh t& méi phai thay
d6i khai niém chinh quyén, boi ching ta dang song trong
mot thoi dai khong co chd cho su do du, cac hau qua xa
hoi, kinh t& va chinh tri c6 thé phat sinh néu lanh dao bo
qua cac van dé dao dirc, sy binh ding giita nha nudc va
nhan dan phai dugc hién dinh. Cho nén, lanh dao hién
nay khong chi thé hién & kha ning dam lam ma con thé
hién ¢ su chu dong, san sang nhan trach nhiém, lanh dao
phuc vu, phai gat bo tu tuong tu ton ca nhan, bién no6 tré
thanh long tu ton chung, bdi nguoi lanh dao co vi tri hat
nhan va vi tri chu dao trong tap thé 1anh dao, nén phém
chat dao dtrc ctia ho nhu thé nao s& anh hudng vo cung
16n dén t6 churc.

Thir ndm, thyc tién ngdy cang chirng minh vai tro cua
ngudi lanh dao trude su phat trién cua ki nguyén sd, viéc
bao mat thong tin ca nhan hay to chirc, thong tin lién
quan dén an ninh qudc gia can phai duoc coi trong, boi
s6 hoa dem lai cho nhing loi ich vo cling to 16n nhung
ciing boc 16 khong it diém yéu. Lanh dao khong thé hién
dugc tinh than phuc vu, khong dimg vé 18 phai, khong co
nhitng cam két, ... thay vao do 1a tinh than c4 nhan, loi
ich nhom s& dan dén nhimg ton that 16n lao cho co quan,
tham chi cho ca dan toc. Véi sy hd trg ciia cong nghé
tuyén thong, ngudi lanh dao c6 thé tao ra uy tin gia dé
xay dung hinh anh, tao tam anh hudng, sau khi dat duoc
muc dich ho sdn sang tur bo 1061 htra, han ché sy tham gia
ctia ngudi dan vao viée ra quyét dinh lanh dao, sir dung
cach hanh xt doc doan dé duy tri dia vi. Hon nita, voi tu
duy va tim nhin chién lugc, ngudi lanh dao phai co su
nhay bén véi bdi canh ki thuat s6, chang han, sy ra doi
ctia mo hinh goi xe qua Gng dung thoi cong nghé lam cho
céc hing taxi truyén théng roi vao khing hoang. Cong

SO DAC BIET THANG 01/2021 45



NGHIEN CUU Li LUAN

nghé s6 duoc tmg dung vao san xuat truyén hinh, bao
dién tir ¢ nguy co lam cho bao in dang dung trudc nhiéu
kho khan, thach thie. Do vy, l1anh dao trong ki nguyén
s6 ludn d6i dién v6i nhitng thach thirc khong nho tir moi
truong bén ngoai, nén hon lic nao hét, ngudi lanh dao
cang phai thé hién 15 vai tro lanh dao, vira tao ra sy on
dinh, su can béng, vira c6 tinh linh hoat, thic déy td chuc
phat trién.

Thit sdu, lanh dao trong ki nguyén s6 gop phan thic
day co ché kiém soat va can bang quyén luc giita nguoi
lanh dao va nguoi dan, nguoi dan cé diéu kién hon trong
viéc kiém tra, giam sat hiéu qua lanh dao cuia moi to
chtic, co quan, nha nuéc. Ciing vi vdy, mdi ngudi 1anh
dao y thirc manh mé& vé viéc xay dung quan hé véi nguoi
dan, nhitng chi nhan cta d4t nudc s& bao vé ho vuot qua
nhitng kho khan, nham phuc vu lgi ich chung va hanh
phiic ciia tat ca nhitng ngudi lién quan, lanh dao dao dirc
trong ki nguyén s6 khong phai 1a viéc dua ra nhing 10i
khen ngoi vé nhiing gi 1a ding hay sai ma 1a van d¢ chon
viéc diing dé 1am va 1am trén co so ¢ sy ty nguyén tham
gia ciia nguoi dan.

Thir bay, can bd 1anh dao, quan 1i phai c6 trinh do hiéu
biét sau sic vé li luan chinh tri, quan diém, duong 16i ctia
bang, chinh sach, phap luat cua Nha nudce, ¢o trinh do
van hoa, chuyén moén, c6 kién thirc vé khoa hoc lanh dao,
quan li, di nang luc va stc khoe dé lam viéc mot cach
c6 hidu qua, dap tng yéu cau nhiém vy dugc giao. Can
bo lanh dao, quan li phai luén niang dong, sang tao, lao
dong dat chét luong, hi€u qua kinh té cao, biét van dung
dung dan moi duong 18i, chinh sach cua Pang va Nha
nuée vao thuc tién cach mang, gop phﬁn déc lyc vao su
nghi¢p xay dung thanh cong chi nghia xa hdi ¢ nudc ta.

Cén b lanh dao, quan li phai c6 ning luc tu duy tong
hop, doc lap, tu chu va quyét doan, phan tich chinh xac
tinh hinh, c6 nang luc du bao va dinh hudéng su phat
trién, téng két thuc tién, td chtrc nhan dan thuc hién, c6 N
thirc va kha nang dau tranh bao vé quan diém, duong 16i
cua Dang, chinh sach, phap ludt ctia Nha nudec.

Noi dén nang lyc tri tué 1a noi dén viéc nim virng ban
chat linh hon séng va phuong phap cua chi nghia Mac
- Lénin, tu tuong HO6 Chi Minh va kha nang van dung li
luan, tu tuong d6 vao thuc tién déat nuge, lam sang to li
ludn vé chu nghia xa hoi va con duong di 1én chu nghia
x3d hoi & Viét Nam. Tri tué, d6 1a kha nang tong két thuc
tién cua dat nude, két hop véi nghién ctu li luan, ton
trong va hanh dong theo quy ludt khach quan.... Tri tu¢
12 ndm virng khoa hoc lanh dao va quan li dat nudce, xa
hoi, quan 1i nén kinh té ¢6 hiéu qua cao nhéat, 1a kha nang
nhén thuc va van dung thanh tyu cia khoa hoc tu nhién
va cong nghé, khoa hoc xa hgi va nhan van trong lanh
dao xdy dung chu nghia xa hoi. Tri tué¢ con la su hiéu
biét va chi dong tiép cén nhing van dé 16n cua thoi dai,
nhitng van dé vé chu dong hoi nhap va toan cau hoa.
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Tuy nhién, dé thuc hién dugc vai tro 1anh dao, quan 1i,
ngoai chuyén mon gioi, dao duc trong sang ra con doi
hoi kha nang thuyét phuc, gido duc doan két, dan chu déi
v6i nhan dan. Nang lyc giao tiép va nhiing dic tinh coi
mo, chan tinh, tim huyét khi quan hé véi dan 1a nhimng
yéu tb can thiét cua ngudi can bo 1anh dao, quan 1i trong
ki nguyén sd.

2.2. Phuong huéng nang cao ning luc lanh dao cia doi ngi

can bd lanh dao, quan li ¢ Viét Nam trong ki nguyén so

Thir nhit, hinh thanh tw duy hé thong: toan dién,
cu thé va dpng. Vé cin bén, dé la khd ning nim viing
tong thé (hé thong), dong thoi thiy dwoc sw twong tic
phirc hop, cé nhiing diéu chinh, thich nghi kip thoi.

Thé gi6i duong dai dang chuyén dong nhanh, rong, sau
v6i nhitng bién déi kho luong. Sy phat trién nhay vot vé
lyc lugng san Xuét vi cudc cach mang khoa hoc cong
nghé dang lam thay doi tan siu nén san xuét vat cht cia
nhan loai. Dudi tac dong cia cach mang khoa hoc-cong
nghé moi, kinh té qudc té va chinh tri quic té duoc thay
thé bang kinh té thé giéi va chinh tri thé gidi, kéo theo
nhirng cach tiép can toan bo thé gidi trong cac quan hé
hiru co ca dbi ndi va dbi ngoai... Chinh tir tic dong manh
mé ctia khoa hoc cong nghé da bat dau mang dén su d6i
thay trong tang sdu ctia qua trinh san xuat cta cai vat chat
(boi nhitng thir khac va biang phuong thirc khac trudc) da
kéo theo hang loat chuyén dong cin ban trén cac linh vuc
khac nhau ctia doi séng xa hoi. Mot thoi dai moi da xuét
hién, trong do cac cép d6 cha thé hanh dong - tor Chinh
phu dén ngudi déan, tir gidi tri thire dén gidi doanh nhan
va nguoi lao dong déu dang phai tu duy lai vé nhiéu van
dé cua thé gisi, ddng thoi phai ciu tric lai cac thanh t&
ctia ban than thé gidi. Trong do, trudc hét 1a tu lam moi,
cAu trac lai chinh hé théng cua minh... hi vong co thé
thich tng ton tai, phat trién. Ching han, nhing dién bién
v6 cuing phirc tap cua dich Covid-19 tir cudi nim 2019,
dau 2020 dén nay va cau hoi: “Ki nguyén tiép theo cia
nhan loai s& 1a gi sau dai dich™? Trong dién tién do, ca
nuée noéi chung, mdi ving, mdi dai phwong, mdi nganh
n6i riéng sé phai tu duy lai (rethinking) vé nhiéu van dé
ctia thé gidi, dong thoi phai cdu tric lai (restructuring)
ban than - kién tao m6 hinh phat trién nhu thé nao dé bao
dam phat trién hai hoa, bén viing ?... can phai kip thoi bo
sung, ban thao trong chuong trinh nghi sy cua Pai hoi
Dang céc cap.

Thir hai, ddy manh chién lwgc sé héa theo chi dao
ciia Chinh phui va Thi twong Chinh phu Viét Nam,
ting cwong vai tro lanh dao ciia nguwoi dirng dau.

Lanh dao trong cic co quan cong quyén phai chii dong,
nhay bén véi viéc ddy manh tng dung coéng nghé sd, sb
hoa tai lidu van ban dé thyc hanh tiét kiém. Quyét dinh
s6 225/Qb-TTg phé duyét ké hoach cai cach hanh chinh
nha nude giai doan 2016 - 2020 [8] cua Thu tuéng Chinh



pht yéu cau phai hién dai hoa nén hanh chinh, trién khai
xdy dung chinh phu dién tr, chinh quyén dién tir, day
manh g dung cong nghé thong tin - truyén thong trong
quy trinh xur 1i cong viéc cua tung co quan hanh chinh
nha nudc, gilta cac co quan hanh chinh nha nudc véi
nhau va trong giao dich véi td chirc, ca nhan, tao lap moi
truong mang, chia sé thong tin rong khip giira cic co
quan nha nudc. Lanh dao khong manh dan doi méi tu
duy, khong nang dong, chu dong phat trién cong nghé
s6 hoa ching ta s& tut hau so v6i thé gidi vé cong nghé,
vé kinh té, va cac mit khac do qua tap trung vao quan li
hanh chinh, duy tri m6t nén hanh chinh lac hau ton nhiéu
nhan cong, ngudn lyc tai chinh, ciing vi vy trach nhiém
gidi trinh, tinh minh bach s& khéng dugc quan tam thda
dang.

Chi thi s6 16/CT-TTg cua Thu tuéng Chinh phi (2017)
vé viée Tang cuc‘)’ng nang lyc tiép can cugc Cach mang
cong nghlep lan thu’ tu [9] néu 13, can xay dung chién
luge chuyen d6i sb, nén quan tri thong minh, vu tién
phat trién cong nghiép cong nghé s6, ndng nghiép thong
rninh du lich thong minh, d6 thi thong minh. Lanh dao
can manh dan, cha dong tim huéng di tthh hop cho
chién luoc phat trién ctia dat nudc, song can nang cao
tinh thin canh giac trudc nhitng 4m muu chéng pha dya
vao so hg clia cong nghé sb.

Trong ki nguyén s6, nhiéu biéu hién tiéu cuc ctiia x hoi
tré nén tinh vi, phtic tap, kho kiém soéat khi nhiéu cong
viée duoc s hoa, trong khi nguoi dan da phén con kha
la 13m, néu nguoi lﬁnh dao suy thoai vé& dao dl'rc nhat 1a
nhiing nguoi quan li vé linh vuc cong nghé s6 hoa s& tro
nén nguy hiém, tré thanh mam hoa, 1am suy giam niém
tin cua nhan dan vao Pang. Do vay, chung ta da c6 nhiéu
nghi quyét vé cong tac can bd, néu 10 vé trach nhi€m cua
ngum dung dau song can c6 bién phap manh hon nira
khi cdp dudi vi pham cip trén khong thé vo can hodc dun
day, thoai thac trach nhiém. Linh dao cong tim, khach
quan tao ra sy quy tu, xdy dung tinh than doan két cho
mdi t6 chirc dé xay dung ¥ thirc 1am viéc.

Céc 16 hong an ninh néu khong dugc phat hién c6 thé
dan dén tinh trang khai thac trai phép dit liéu nguoi ding,
hodc c6 sy thoa hiép ngam dé cung cap thong tin cho
cac dbi twong khong tin cdy, 1am cho viéc quan i xa
hoi trd nén kho khin. CEO (Giam ddc diéu hanh - Chief
Executive Officer), 1anh dao cac cong ty cong nghé
khong nén chi vi loi nhudn ma phai dat lvong tam, trach
nhiém phuc vu cho dan tdc, cho d4t nude, 6 trach nhiém
xay dung dat nude giau manh. Kip thoi phat hién, ngin
chin moi hanh vi vi pham phap luét cia cac ca nhén, to
chtre 1oi dung vao 16 hong cong nghé dé thu loi bat chinh.

Viét Nam dang trong thoi ki qua d9, nhan thuc vé su
phat trién cong nghé sd, tu duy sang tao con han ché thi
vi€c van dung nhiing gia tri vao qua trinh 1anh dao qua
nhitng phuong phép thuyét phuc, gido duc, dong vién

Nguyén Hai Thanh, Nguyén Van Quang

1a can thiét dé tao tao niém tin, sy cam két cta ngudi
lanh dao v6i nhan dan trude cac quyét dinh lanh dao phai
duoc coi trong, do do viéc hiéu va van dung dung dén
cac quy luat 1anh dao phu hop véi ki nguyén sd, nguoi
lanh dao c6 thé gap nhitng kho khin nhung 1a diéu kién
dé dat duoc thanh cong cao hon, tat ca déu phai theo
chinh nghia, khong a dua, khong bi danh lgi mé hodc,
“nobi 1a lam, 1am phai c6 hi¢u qua” [10]. Lanh dao trong
ki nguyén sb khong 1am giam vai trd ctia nguoi lanh dao,
n6 gop phan thac day, ting cudng trach nhiém giai trinh,
tinh minh bach ctia nén hanh chinh hién dai, vi nhan dan
phuc vu.

Thik ba, didy manh céng tic cdi cich hanh chinh, coi
trong cong tic tuyén chon, dao tao, boi dwing cdn bé
lanh dao, qudn Ii.

Cong tac cai cach hanh chinh ¢ Viét Nam duoc xem
nhu chién lugc cia Chinh phii nham xay dyng hé thong
cac co quan hanh chinh nha nudc trong sach, viing
manh, hién dai, hiéu lyc, hi¢u qua, tang tinh dan chu va
phap quyén trong hoat dong diéu hanh cta chinh phu va
cua cac co quan hanh chinh nha nudc. Véi 6 nhiém vy
trong tam gdm: Cai cach thé ché, cai cach thu tuc hanh
chinh, cai cach td chirc bd may hanh chinh nha nuédc, cai
cach tai chinh cong, hién dai hoa hanh chinh, dac biét la
nhiém vy xdy dyng va nang cao chét lugng doi ngii can
bd, cong chirc, vién churc, trong do nh4n manh xay dung
ddi ngili can bd, cong chirc, vién chiic co phém chét dao
dtrc tot, ¢6 ban linh chinh tri, ¢6 nang luc, c6 tinh chuyén
nghiép cao, tan tuy phuc vu nhan dan. Cong tac dao tao,
boi dudng doi ngii can bd lanh dao mot lan nita duoc
dé cap dén trong Quyét dinh sé 225/QP-TTg cia Thu
tuéng Chinh phii vé Chuong trinh cai cach hanh chinh
giai doan 2016-2020 véi nhitng yéu cau vé viéc ra soat
lai cac chuong trinh dao tao can bd, cong chuc, tao sy
chuyén bién manh mé& vé chat luong va hiéu qua dao tao,
bdi dudng, gop phan xay dung d6i ngii can bo, cong chure
chuyén nghlep, ¢6 @i pham chat, trinh d6 va ning luc,
dap ung yéu cu phuc vu nhan dan, su nghiép phat trién
ctia dat nudc phu hop véi diéu kién cta Viét Nam va yéu
cau hoi nhap qudc té.

Hon nita, Chinh phu Viét Nam dang rit quan tim
va uu tién cho viéc tang cuc‘mg nang lyc tiép can cudc
Céch ‘mang cong nghiép 1an tht tu, xay dung chién lugc
chuyén dbi s6, nén quan tr1 thong minh, vu tién phat trién
cong nghiép cong nghé s6, nong nghiép théng minh, du
lich théng minh, d6 thi thong minh, tiép thu va van dung
¢6 hiéu qua nhiing thanh tyu cta cudc Cach mang cong
nghé. Mudn vay, nguoi linh dao can phai c6 sy chu
dong, tién phong, thay doi cach tu duy bao thi, quan
li€u, ménh 1énh sang tu duy ciia mot nén hanh chinh hién
dai, nang cao chat luong phuc vu va tinh cong khai, minh
bach trong hoat dong ctia co quan hanh chinh nha nuéc
thong qua day manh cung cap dich vu cong truc tuyén
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NGHIEN CUU Li LUAN

cho ngudi dén, t6 chirc. Mot nén hanh chinh hién dai
g6p phan 1am lanh manh hoéa vai tro 1anh dao, cudc Cach
mang cong nghé 4.0 khong cho phép ngudi lanh dao ldy
quyén luc thay thé cho ning luc. Vi viy, cac cép, cac
nganh can déy manh viéc tuyén chon, dao tao ra duoc
mot thé hé 1anh dao that sy du phém chit va nang luc
lanh dao nham dap Gmg duoc sy thay ddi ciia Cach mang
cong nghiép 4.0, ctia chién luc chuyén d6i s6 ma Chinh
phii dang day manh, boi suy cho cling con nguoi van 1a
yéu t6 quyét dinh cho sy thanh cong cta phat trién.

3. Két luan

Lanh dao 13 mot yéu t6 quan trong cho su thanh cong
ctia moi t6 chirc, t6 chirc phat trién vira thé hién tai nghé
lanh dao nguoi ding dau, déng thoi thé hién sy quy tu
c4c ca nhan trong t6 chic va dé c6 duge nhimng diéu do,

doi hoi ning lyuc rat cao & mdi nguoi lanh dao. Do vy,
nang lyc lanh dao c6 anh hudng truc tiép va tich cuc dén
hi€u qua lanh dao ¢ moi cép do. bé nang cao tri tug, trinh
d6 nang lyc chuyén moén cua minh, khong chi doi hoi
mdi ngudi can bo 1anh dao, quan 1i ¢6 v chi quyét tam,
vuon 1én trong hoc tép, nghién ctru khoa hoc ma con doi
hoi phai c6 ban linh chinh tri viing vang. Dic biét, trong
cong tac lanh dao, quan li thi trinh d6 nang luc chuyén
mon cua nguoi can bo chi co thé duoc phat huy c6 hiéu
qua, khi nhitng ngudi can bd 1anh dao, quan 1i dé c6 duoc
nhirg pham chat dao dirc cach mang trong sang. Néu xa
roi duong 16i, quan diém cua Pang, chinh sach ctia Nha
nudce, khong chiu tu dudng, rén luyén dao dic thi khong
thé hoan thanh dugc nhiém vu chuyén mon cia minh ma
trai lai s roi vao su thoai hod bién chét, 1am ton hai dén
loi ich cua dat nude va nhan dan.
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IN BUILDING LEADERS AND MANAGERS IN VIETNAM TODAY

Nguyen Hai Thanh', Nguyen Van Quang?

" Ho Chi Minh National Academy of Politics
135 Nguyen Phong Sac, Cau Giay district,
Hanoi, Vietnam

Email: thanhhaitih@gmail.com

2 Academy of Politics Region Il

232 Nguyen Cong Tru, Son Tra district,
Da Nang city, Vietnam

Email: nvquanghv3@gmail.com

ABSTRACT: Challenges and ever-increasing demands of practice have posed
new requirements to leaders. One of the recent theoretical issues that has
attracted a lot of attention from scholars is leadership capacity, especially the
impact of digital technology on leadership capacity, not only following traditional
leadership models but universal values and qualities such as respect, fairness,
honesty, responsibility, and for the community, etc are increasingly asserted as
one of the essential foundations to help the leaders build their visions as well
as influence those visions on the employee’s actions. However, Vietnam as a

country has been undergoing a dramatic transition from a planned economy to
a socialist-oriented market economy, leadership values, especially leadership
capacity need to be adjusted, supplemented and developed in order to keep
up with the requirements of the current digital age.
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