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CHE BO LAM VIEC VA LUONG CUA GIAO VIEN PHO THONG @ HAN qudc

1. S¢ luge vé hé théng trudng hoc va luc lugng
gido vién & Han Quéc

Hé thong gido duc clia Han Quéc dugc thiét ké
dua theo c&u triic 6-3-3-4, tuong Ung vdi céc cap tiéu
hoc, trung hoc co s& (THCS), trung hoc phd thdng
(THPT) va cao dang/dai hoc. Cac trudng hoc & Han
Quéc duge chia thanh 3 khéi: trudng quéc gia (do
chinh pha.thanh lap), trudng cong (do chinh quyén
dia phuong thanh lap) va trudng tu (do céc t8 chiic
tu nhén thanh 1ap). Tt |& trudng tu trong toan bd hé
théng trudng trung hoc rat cao so véi cic quéc gia
khac. Ndm 2002, t6ng s6 gido vién (GV) tiéu hoc va
trung hoc thudc ca ba khéi trudng néu trén 13 362.828
ngudi. TU ndm 1970 dén ndm 2007, s6 lugng gido vién
THCS va THPT & Han Quéc da tang 1én gdp gén 6 lan,
1l 20.000 I&n gan 120.000 GV.

Bdng 1: 56 lugng GV (2008)

' s§. Tylé
Loai trudng Hoc sinh GV HS/
truding

GV

Tiéu hoc 5814 |3.672.267 {172,193 | 21,3
TrunghocCS | 3.089 |2.043.204 | 108.918 | 18,8
Trung hoc PT | 2.250 | 1.925.986 | 123.252 | 13,2

Téng 11.153 | 7.641.457 | 404.363

Nguén: Sungmin Park, “Teacher Policies in Korea’; 6/2010

2. Ché d6 lam viéc cha GV phé théng

Nam hoc clia trudng phé théng & Han Quéc chia
thanh 2 ki va bt dau vao thang 3, két thuc vao thang
2 ndm'sau, gém 204 ngay, tuong duong vdi 37 tuin. Ki
thi dugc t6 chiic hang ndm (vao thang 11 hoic thing
12) va tét ca thi sinh déu tham gia 1 ki thi, t6 chdc chi
trong 1 ngay. GV phai ¢6 mét & trudng 8 tiéng mdi
ngay vao céc ngay trong tuén va 4 tiéng ngay thi 7.
GV ¢dn ¢6 nhiéu nhiém vy lién quan phai lam sau gidy
hoc. GV Han Quéc phai lam viéc trong ki nghl danh
cho cac hoat ddng phat trién nghé nghiép, vi vy, s6
gi® lam viéc clia GV cling ngang vdi s6 gid lam viéc
clia cong nhan.

Nam 1970, s1s8 HS trong cac I8p hoc & ¢dp trung
hoc thudng qua dong, véi khodng 60HS/Ip. STs8 HS
trong mét 16p hoc & Han Qudc, ca cap tiéu hoc va
trung hoc, déu tuong d6i cao so véi cac nudc OECD
khéc. Theo théng ké nam 2004, sT s6 HS trung binh
& cac nudc OECD la 24.1 HS/ISp, trong khi dé con
s6 nay & Han Quéc la 35.5. Chinh phii Han Quéc da
danh nhiéu né lyc dé lién tuc gidm dén con s6 nay.
Chinh vi vdy, viéc téng s6 lugng GV 1a cn thiét. Bang

62 « KHOA HOC GIAD DYC

ThS. MAC THI VIET KA
Vién Khoa hoe Gldo duc Vigt Mam

nhiéu nd luc, sisé HS da gidm dan va dén ndm 2007,
s6 HS trung binh trong mét I6p & trudng trung hoc
chi con khoang 34-35. ST 56 HS gidm phan 16n 13 nhe
nhiing nd lyc clia cdng cude cdi thién diéu kién giso
duc. Hién nay, chinh phii van dang thuc hién mot ké
hoach gidm si-s6 HS trén l6p trong vong 15 nam, cho

dén ndm 2020, ‘

Nam 1970, s6 HS trén 1 GV 12 42.3 & truding THCS
va 32.2 8 THPT. Con s&.nay hién nay chi con 19.1 va
16.1. Thai gian gidng day trung binh cOa 1 GV THCS
hién nay la 20h/tuén, cta GV THPT 13 17.7h/tuén. Tuy
nhién, con s6 nay ciing ¢6 su khéc biét gilia céc ving,
mién. GV & cac thanh phé I6n va céc trudng ¢6 quy
méd 1én théng thudng phai lam viéc nhiéu hon.

Song song véi nd lyc gidm si sé HS, trong ké
hoach 15 ndm clia minh, chinh ph cling lap ké
hoach gidm dan théi lugng gidng day clia GV cho phi
hgp vdi mlc trung binh ca cac nudc OECD. Theo ké
hoach, dén ndm 2020, s6 gid1én I6p clla mét GV THCS
13 17h/tudn va cha GV THPT 1a 15h/tuén.

Ngoai viéc gidng day, GV con phdi thyc hién
nhiéu céng viéc khic, nhu: hudng dén HS, tham gia
vao ¢Ong téc quan li nha trudng, soan tai liéu va tu
vén cho PHHS. Nhiéu y kién cho réng céng viéc cla
GV nhu véy 13 qué ndng, vd mudn néng cao chét
lugng GD thi can gidm bdt gid day cla GV cling nhu
giam bdt nhiing cdng viéc phuy khac cho he. Chinh
phi cling dang ¢6 k€ hoach tuyén thém c4c nhén
vién hanh chinh dé gitp GV gidm bét cic cong viéc
khéng thugc chuyén mén cla ho.

Bdng 2: Piéu kién lam viéc cia GV (2008)

Loai truding SGHS/ | S8 gittlamviée | SE méy
16p chaGV/tudn | tinh/GV
Tiéu hoc 29.2 25.7 12
Ttrung hoc CS 347 19.7 1.4
Trung hoc PT 35.1 17.5 13

Ngudn: Sungmin Park, “Teacher Policies in Korea’, 6/2010

GV & ca trudng cdng va trudng tu déu dugc col
12 vién chiic. Dia vi va quyén lgi cla ho duge quy dinh
trong Ludt GD. Tudi nghi huu bét budc clia GV 13 62.
Céc ¢bng viéc cla GV thudng dugc sp xép chit ché
trong gi¢s lam viéc, vivay ho it ¢é cahéi lam vidc ngoai
gid. GV & céc truding cong thudng dugc luan chuyén
sang gidng day & trudng khéc 5 ndm mot lan.

3. Luong GV phé théng

J tdt ca cdc qudc gia, luong GV déu dua vao
tham nién cdng tac. Luong clia GV Han Quéc dugc




tinh theo thdi gian gidng day thuc té clia GV, théng

nhét trén toan quéc. Tuong ty nhu GV Anh va Mi, GV

Han Qudc cdn duge nhdn thém luang khi ddm nhan
 nhiing vi trilanh dao.

Bdng 3: Luong GV. THCS (2004)
Pon vi: USD/ndm

Luong | 53415 | Miccao $6nam dé
9| nam | nhdt trong | datduoc
khéi | >
&idm cbng thang miic Iua:\g
tac luong cao nhat
HanQuébc |28.449| 48.754 | 78.351 37
Trung binh .
& cac nudc | 27.560 | 37.488 | 45.277 24
OECD

Nguén: Ki yéu hdi thdo “Developing and managing teachers for
better education outcomes’; Trung Quéc, thdng 7 ndm 2007.

50 v&i mot 58 nude khac nhu Anh, Mi va Thai Lan
thi GV Han Quéc dugc trd luong tuong ddi cao. Tuy
nhién, GV Han Quéc phai lam viéc nhiéu hon céc nudc
khac va khéng dugc hudng luong ngay nghi.

Ludng binh quan clia GV khéi nha nudc ndm
2006 tai mot s8 qubc gia dugc thé hién trong bang
dusi day. '

Bdng 4: Mic luong cia GV méi vao nghéva GVsau 15

ndm ¢bng tdc
DBon vj: USD/ndm
. Lugng khdéi Luong sau 15
Nue fidm ném USD
Anh 29.460 43.058
Han Quéc 30.405 53,543
Malayxia 21.482 21.482
Thai Lan 6.057 14.886
Mi 33.695 42.727

Theo s6 liéu ndm 2000-2001, thu nhap binh quan
clia GV THPT & Han Quéc khodng 24,045 USD d6i vdi
nhitng GV d3 qua giai doan tap hudn ki ning nghé
nghiép. .
~ Theo théng ké cia T6 chiic Hgp téc kinh té va
phat trién (OCED), GV THCS&THPT ¢6 thu nhap thap
hon GV tiéu hoc. GV tiéu hoc ¢d mic luong khdéi diém
khodng 25.177 USD, trong khi d6 luang khdi diém
clia GV trung hoc 1a 25.045 USD, va thu nhap 42.845
USD (so véi GV trung hoc 1a 42.713 USD) sau 15 nam
gidng day. Luong ctia GV tiéu hoc cao nhat 12 68.581
50 v@i GV trung hoc 12 68.449 USD. Méc du thoi gian
lam viéc trung binh 13 828 tiéng /nam ddi véi GV tiéu
hoc so véi 553 tiéng ctia GV THCS va 519 tiéng clia GV
THPT, song néu tinh theo gid lam viéc thi luong clia
GVTHPT I cao nhit. GV THCS dugc nhan 77 UTD /gid,
GV THPT: 82 USD/gid&, cdn GV tiéu hoc: 52 USD/gid.

Théng thudng, mdcluong cla GY THCS va THPT
vao khodng 52.543 USD sau 15 nam cdng tac va mic
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luong cao nhit c6 thé dat dugc la 84,139.USD. Theo
tinh todn, GV phai méit 37 nam dé dat dugc muc
luang cao nhu vay. Dudi day la bang so sénh luong
nam 2003 va 2006 theo bao céo cha OECD.

Bding 5: So sdnh Iuong néim 2003 va 2006

Tiéu hoc Trung hoc
2001 2006 2001 2006
GV tap su 25.177 | 30.528 | 25.045 | 30405
Muc trung binh | 42.845 [ 52.666 | 42.713 | ©52.543
Mtic luong cao | 68.581 | 84,263 | 68.449 | 84.139
3.1. Co cdu lwong GV

Luong GV bao gém luong ¢d ban va cic khoan
trg cp. Thang luong cho GV, hiéu trudng, hiéu phé
& ca cdp tiéu hoc va trung hoc déu theo mét 19 trinh.
Nghia la khéng 6 sy khéac biét vé muc luong co ban.
Cung trinh dé dao tao nhu nhau, GV sé ¢6 nhiing
budc tédng luong gidng nhau. Tuy nhién, ngoai luong
cd ban, GV con nhan dugc rét nhiéu khodn trg cdp
khéc.

Vi dugc ddi xi binh ddng nhu mét can bd nha
nudc nén GV cling dugc hudng ché dd dai ngd gidng
nhu cac can bd nha nudc khac. GV ¢é thé giang day
t6i 37 ndm trudce khi dat mic tudi t6i da 13 62. Téng
thu nhadp clia mdt GV phd théng bao gém: luong
chinh, 6 khoan phu cdp va 4 lgi ich khac kém theo
(pension benefits). Luong khai diém clia 1 GV trung
hoc 12 28.449 USD/ nam (2004). Nhiing GV ¢é tham
nién trung binh dugc hudng luong cao gép 1,71 1an
so vdi luang khai diém. Nhiing GV dat muc luong cao
nhat trong thang luong cé thé nhan téi 78.351 USD/
nam (2,75 lan so vdi luong GV mdi vao nghé)

Nhiing lgi ich tai chinh khéc bao gém: hd trg hoc
phi cho con em GV hoc tai céc trudng trung hoc, cac
khodn vay khong lai sudt d6i véi hoc phi bac dai hoc,
va cac khodn vay cho chi phi sinh hoat, GV sé dugc
nhan thém cac khoan phuy cp khi gilr cac chic vy
nhu trudng phong, trudng khoa... v

Ngoai ra, tuy theo hoan cdnh khac nhau sé ¢
nhiing chinh séch hd trg khac cho GV, chdng han: t8
chdic 1& cudi, sinh nhat 1an thi 60, 70, sinh con... GV
lam viéc trén 20 ndm sé dugc hudng 5 ngay nghi ké
tir ngay dau tién cla ndm th 20...

TU ndm 2001, mdt loai phan thudng dua trén
thanh tich (merit-based bonus) ¢ling da dugc trao
cho GV. Lic dau, chinh phii dy dinh toan bd luong GV
s& dua trén thanh tich hoat ddng clia ho. Tuy nhién,
viéc danh gia hoat dong gido duc cha GV khong phai
1a dé dang, vi vay, ndm 2001, 90% s8 tién thudng nay
da dugc dung dé thudng cho tat ca GV, chi cdn 10%
duge danh cho nhing thanh tich ddc biét, Nghia 13,
tat cd GV déu dugc hudng lgi ich ndy, bat ké chat
lugng va hiéu qua cdng viéc clia ho ra sao.
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3.2. Luong GV theo théi gian vd trong méi tuong
quan véi cde nganh nghé khdc

Mbt chi's6 quan trong dugc st dung gan day dé
dénh gia thu nhép cha GV 1a so sénh luong GV véi GDP
trén dau ngudi. Téng luong GV trung hoc ndm 1985
r&t cao; 2,4 1an GDP trén du ngudi déi véi GV mdi vao
nghé, 4,1 1an d6i v6i GV ¢6 15 ndm kinh nghiém, va
5,8 1an d6i vai GV vai 39 ndm kinh nghiém. Tuy nhién,
sau lan gidm luong dang ké ndm 1999, luong GV chi
con 1,5 1an GDP/déau ngudi ddi véi GV méi vao nghé
va 3,83 1&n d6i véi GV 39 ndm kinh nghiém (Hinh 1)

Hinh 1: T8ng luong GV so v&i GDP trén ddu ngudi

(1985 - 2006)

Saurce: Kim and Lee (2008):

Mot khia canh quan trong nita la ddi chiéu luong
GV vdi luong clia.cén bd cac nganh nghé khac, So
sénh véi muc luong trung binh clia céc nhan vién lam
viéc trong linh vuc ché tao, san xuat, ta thiy luong GV
cao hon chit it trong nhiing nam 1970 va 1980, tuy
nhién, dé&n thap nién 1990, muc luong & hai linh vic
gan nhu bang nhau. Xu huéng nay cho thiy luong GV
da dap ing mét céach linh hoat céc diéu kién cua thi
trudng lao dong trong giai doan tf 1970 dén nhing
nam 1990, khi ma sy tang trudng kinh t& va viéc mé&
rong s6 lugng cac co s gido duc da dién ra (Lee and
Han, 1999).

Bang 6 dua ra mdt chi s6 vé vi tri luong GV trung
hoc bang cach so sanh mukc luong trung binh ctia GV
trung hoc véi nhéan vién thudc 5 nganh nghé dugc lya
chon khéc.

Bdng 6: Luong GV trung hoc so vdi luong nhan vién cla
mét sé nganh khdc (2001-2005)

Nim | e | ne | iy | % | S
20011 0.496.1.0.329 0.917 0.886.{ 0.634
2002 0.563 | 0.375 0.671 0.889: | 0.684
2003-1.0.598 | 0442 0.894 0.929[-0.647
2004 1 0.681.1 0.541 - 8.884 0.995 | 0.672
2005-0.730 | 0.455 0.928 0.974 | 0.672

Nguén: BS Lao déng Hén Quéc
C6 thé thdy, luong GV trung hoc thudng chibing
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khoang 1/3.-dén 1/2 ludng luat su, tuy: nhién, muye
luong ctia GV gan nhu ngang bang vdi luong cla céc
ki su hodc i&p trinh vién may tinh.

4. K&t lugn

TU mot nudce phong kién bi Nhat Ban dé ho sudt
36 nam, sau khi dugc gidi phong lai lam vao cudc noj
chién 3 ndm, vy ma chi sau mdy chuc ndm bén bi
phén déau, thé gidi da biét dén Han Qudc nhu mot
“con réng” & Chau A. Nguyén nhan siu xa nhat din
dén sy thanh céng d6 1a Han Qudc da cé mot quyét
sach phat trién GD 'ddng dan, lién tuc céi cach GD ¢
hiéu qua, trong d6 chinh sach d6ivéi GV néichungva
GV phé thdng néi riéng ddng vai trd quan trong.

Nhén thic duge tdm quan trong cla ddi ngd
gido vién, Chinh phd Han Quéc da dé ra nhiéu chinh
sach dé gilr chan GV gidi, gitp d6i ngl nha gido gin
b6 v8i nghé&, mét trong nhiing chinh sach d6 1a ché
dd luong va dai ngd xing déng ddi vai nha gido.

Khong thé phti nhan suthanh cong cla cécchinh
sach st dung gido vién ctia Han Qudc trong sudt thoi
ki qua, bang chuing la véi céc gidi phap téng thé trong
déi mdi gido duc, Han Qudc da vuon 1én tir thi 35/55
qudc gia ndm 2008 |én thu 29/59 qudc gia OEDC ném
2011.Tuy nhién, Han Quéc ciing ding trudc rdt nhiéu
thach thic trong cong cudc ci tién chét lugng gido
vién thong qua viéc @y dyng va thuc thi cic chinh
sach lién quan,
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SUMMARY

South Korea has become a ‘dragon’ in Asia after
years of continuous struggle, from a - feudal country
colonized -by Japan during -the 36 -years, after the
liberation this country fell into the civilwar in three years..
Thanks to.a proper.policy to develop education; with
continuous and effective education renewal; including
policies on teachers in general and secondary teachers
in-particular. Recognizing the importance of teaching
staff, the Korean government has adopted several
solutions to keep excellent teachers; help teachers stick
with the profession; one of these solutions - was salary
system and appropriate incentives for teachers. v




