
1. van de 
Hi~n nay, co nhieu djnh nghia khac nhau ve khai 

ni~m van hoa chat luqng (VHCL), tuy nhien, ajnh nghia do 
Hi~p h(li cac trliong a<;~i hQC Chau Au (European University 
Association EUA) alia ra au'Q'c xem Ia toan di~n va au'Q'c 
trfch dan nhieu. Theo EUA: "VHCL Ia m(lt kieu van hoa to 
chuc gop phan nang cao chat luqng m(lt each ben vung va 
auqc nh~n di~n b&i hai yeu t6: M(lt Ia, t~p hqp gia trj, niem 
tin, Slf mong dqi va cam ket d6i voi chat luqng; hai Ia, yeu 
t6 cau true, quim If voi cac quy trlnh Ou'Q'C xac djnh r6 nham 
mt,~c dich nang cao chat luqng va nham no hfc ph6i hqp 
thljc hi~n" [1). 

Xay dljng VHCL au'Q'c nhieu eel sd giao dt,~c d9i hQc 
(GD8H), cac to chuc lien quan den GD8H va B(l trlidng Giao 
dt,~c cua cac nlioc 6' Chau Au d~c bi~t coi trQng nham nang 
cao nang llfc c;;mh tranh toan cau cua nen GD8H Chau Au 
noi chung, cac eel sd GDDH cua moi qu6c gia noi rieng. 

2. VHCL trong cac co sa GDDH a Chau Au 
Trong nhung nam 1990, nen GD8H 6' Chau Au rai vao 

tlnh tr<;~ng tt,~t h~u, trl tr~, mat tfnh c<;~nh tranh so voi GDDH 
cua Mi va m(lt s6 nuoc Chau A. Do do, ngay 19/6/1999, 29 
nlioc Chau Au da kf Ban Tuyen b6 Bologna (hi~n nay co 47 
nu'oc) voi mt,~c tieu hlnh thanh m(lt khu VlfC GD8H Chau Au 
vao nam 2010 nham thu hut sinh vi en trong va ngoai chau 
lt,~c nay. Tu Tuyen b6 Bologna, nhieu the che, CCI che, chfnh 
sach, chuang trlnh hanh d(lng lien quan den GD8H tren 
toan Chau Au Cia au'Q'c hlnh thanh, trong do co EUA duqc 
th2mh l~p nam 2001. EUA hi~n Ia hi~p h(li d<;~i di~n va ho 
trQ' cho 850 thanh vien g6m cac eel sd GDDH d 47 qu6c gia 
Chau Au. EUA da tien hanh nhieu chuang trlnh, dlf an khac 
nhau lien quan den GD8H, trong do co cac dlf an xay dljng 
VHCL trong cac eel sd GOOH 6' Chau Au. 

EUA nh~n thUc r6 vai tro cua VHCL d6i voi vi~c nang 
cao chat luqng cua cac eel sd GDDH tren khap chau lt,~c nay 
nen da tien hanh xay dljng va trien khai m(lt s6 dlf an lon 
veVHCL: 

- Olf an "VHCL giai do<;~n 2002 - 2006" (Quality Culture 
Project 2002- 2006) [2). Myc tieu cua dlf an Ia: Nh~n di~n 
VHCL ben trong eel sd GDDH co the duqc xay dljng va phat 
trien nhu' the nao?. 89i di~n cua 134 CCI sd GOOH thu(lc 36 
nuoc Chau Au tham gia dlf an, dliQ'C chia thanh 03 vong, 
moi vong co 6 nhom chu de thao lu~n khac nhau. Vong 1 
(Nam 2002- 2003) g6m 48 eel sd GDDH cua 28 nli6'c. Vong 2 
(Nam 2004- 2005) g6m 44 eel sd GD8H cua 23 nli6'c. Vong 3 
(Nam 2005- 2006) g6m 42 CCI sd GD8H cua 24 nli6'c; 

- Olf an "Nghien cuu VHCL trong cac eel sd GD8H giai 
do<;~n 2009 - 2012" (Examining quality culture in higher 
education institutions (EQC, 2009- 2012) [3). Mt,~c tieu cua 
dlf an Ia Giup cac eel sO' GD8H tra loi cau hoi nhlithe nao va 
qua nhCI'ng ho<;~t d(lng nao de d6i pho voi thach thuc dam 
bao va nang cao chat lu'Q'ng? Olf an da khao sat 222 CCI sd 
GD8H d 36 nuoc vao nam 2010, thlfc hi~n 59 CUQC ph6ng 
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van a 10 CCI sd GD8H (nam trong so 222 CCI sd dUQ'c khao 
sat) VaO nam 2011 Va to ChUC CUQC hQi thao keo dai hai ngay 
vao thang 2 nam 2012 t<;~i Edinburgh, Scotland. 30 chuyen 
gia ve dam bao chat IUQ"ng (8BCL) W cac thanh vien cua 
EUA t~p trung thao lu~n ve vi~c su dt,~ng ket qua khao sat 
trong 02 giai do<;~n truoc de ap dt,~ng, thao lu~n nhung thach 
thuc va nhung dien hinh trong phat trien VHCL trong cac 
cel sd GDDH; 

- Olf an "Thuc dayVHCL trong cac CCI sa GOOH giai do<;~n 
2012- 2013" (Promoting quality culture in higher education 
institutions (PQC, 2012 - 2013) [4). Mt,~c tieu chfnh cua dlf 
an Ia nang cao nang life xay dlfng VHCL cho cac nha quan 
If chat lu'Q"ng cua cac ca sd GD8H tren toan Chau Au. Theo 
do, dlf an da tien hanh 3 chuang trlnh huan luy~n 6' Zabreb, 
Duisburg va Lisbon tu thang 4 den thang 6 nam 2013, to 
chuc h(li nghj cac nhan vi en cua cac CCI quan 8BCL Chau Au 
vao thang 9 nam 2013. 

Ngoai cac dlf an ve xay dlfng VHCL, tU nam 2006, EUA 
con ph6i hqp voi cac hi~p h(li, to chuc ve GDDH va 8BCL 
trong GDDH a Chau Au to chuc cac dien dan 8BCL (8BCL Ia 
m(lt yeu t6 cau thanh nen VHCL). Dien dan 8BCL Chau Au 
I an thu 9 du'Q'C to chuc tU ngay 13-15/11/2014 t<;~i Truong 
8<;~i hQC Barcelona, Tay Ban Nha voi Slf tham gia cua cac 
nha lanh d<;~o pht,~ trach c6ng tac 8BCL ben trong cac eel sd 
GD8H, sinh vi en, d<;~i di~n cac to chuc 8BCL, cac nha nghien 
cuu ve GDDH va DBCL. 

Cac dlf an VHCL da gop phan nang cao nh~n thuc cua 
lanh d<;~o, gi6'i hQc thu~t, d(li ngu, nguoi hQc, cac ca quan, 
to chuc, ... trong va ngoai cac CCI sd GD8H Chau Au ve vai 
tro cua VHCL d6i voi slf phat trien ben vCI'ng ve chat lu'Q'ng 
GD8H Chau Au. Cac dlf an gi6'i thi~u nhieu m6 hlnh va de 
xuat nhieu djnh hUang, giai phap xay dlfng VHCL, trong do 
vi~c hoan thi~n c6ng tac 8BCL co vai tro quan trQng. Noi 
each khac, cac dlf an VHCL kh6ng nham alia ra nhung quy 
djnh chung, khu6n mau chung, ... trong xay dljng VHCL 
ma moi eel sd GDDH tuy theo d~c diem, tlnh hlnh rieng cua 
mlnh de quyet djnh m6 hinh, each thuc tien hanh rieng. 

3. bai kinh ve VHCL 
trong cac co GDDH ella Chau Au 

TU cac bao cao ket lu~n cua cac dlf an xay dljng VHCL 
trong cac CCI sa GDDH d Chau Au, chung ta co the rut ra 
nhCI'ng bai hQc kinh nghi~m nhu sau: 

M¢t Ia, tc;w Sl/ can bOng giCta vai tro cua /anh GQO va vai 
tro cua t(lp the cap duai trong cd sa GOEJH. 

Lanh d90 CCI sd GD8H Ia nguoi co vai tro rat quan trQng 
trong vi~c xay dljng VHCL vi ben c<;~nh m~t chu trUeing can 
co slf a au tlitrong cong tac lanh d9o (thiet l~p su m~nh, tam 
nhin va ke ho<;~ch chien lu'Q"C, tuyen truyen va thuc day, xay 
dlfng m6i trUong lam vi~c ma, . . ), dau tU nhan life va v~t 
llfc. Tuy nhien, de xay dljng thanh c6ng VHCL can co Slf can 
bang giCI'a tiep c~n tren- du'oi (top- down approach) va tiep 
c~n duoi - tren (bottom - up approach). Nghia Ia, trong xay 



dl,{ng VHCL can c6 nhung sang kien, y kien, slj tham gia tfch 
Cl/C va cam ket chat ILiqng cua t~p the can b(l, giimg vien, 
nhan vi en va ngVCti hQC. D~c bi~t, Sl/ tham gia cua ngVCti hQC 
trong vi~c danh gia qua trlnh giang d<;ly, tham gia vao qua 
trlnh ra quyet dinh cua co so GDDH duqc coi trQng. 

Vf d1.,c Truong D<;li h9c Tartu, Estonia tien hanh xay 
dl,{ng ke ho<;lch chien lvqc moi 5 nam (2003- 2008) nhv sau: 

- Phan tfch SWOT n¢i b¢: 80 nglioi tham gia, trong d6 
da so Ia thanh vien cua h9i dong d<;li hQc; 

- L~p bao cao tl,{ danh gia va ban hanh den mQi thanh 
vien ella trli<':tng; 

- Nh6m danh gia cua EUA: Lam vi~c (thao lu~n, trao 
doi) vai 200 nguoi w sinh vien cho den hi~u trlicmg va cac 
ben lien quan den nha trvong (stakeholders); nh6m danh 
gia bao cao h(li dong Truong D<;li hQc Tartu; 

- Xay dl,{ng dl/ thao ke hO<;lCh chien lvqc: H9i dong 
gom 12 thanh vi en Ia d<;li di~n W cac khoa, phong; 

- Cong khai dlf thao ke ho<;lch chien lvqc de lay y kil~n 
g6p y: Gui den cac khoa, dang tai tren website va ban tin 
n¢i b9 cua trliong; 

-Thong quake ho<;lch chien luqc: H9i dong Truong D<;li 
hocTartu. 

. Hai Ia, thiet l¢p mai ho(lc hoan chinh co cau to chuc cua 
CcJsaGDDH 

Trang xay dl,{ng VHCL, m9t so ca sa GDDH giu nguyen 
ca cau to chuc hien c6, mot so doi mai ((j cau to chuc, so 
khac thanh l~p ca~ dan vi c"hat lvqng moi, tat ca nham dam 
bao cac don v! va thanh vien deu phai c6 trach nhi~m vai 
m~.,~c tieu chat lvqng chung cua to chuc. Vi~c bo trf nhan slJ 
cua cac dan vi chat lvqng gom nhung ngli<':ti c6 kien thuc 
va ki nang trong cong tac DBCL nham dam bao tfnh chuyen 
nghi~p h6a, dong thai bo trf nhung nguoi lam cong tac 
chuyen mon vao cac dan vi nay de nang cao chuyen m6n 
trong cong tac DBCL 

Vf dl,l Truong D<;li hQc Leon, Tay Ban Nha t<;lo ra uy ban 
chat luqng dan vi chfnh chiu trach nhi~m ve cac qua trlnh 
danh gia, dong thai t<;lO ra van phong danh gia chat ILiqng 
- dan vi c6 cau true on dinh, c6 m¢t h~ thong thliong trljc 
nham ho trq cho cac qua trlnh danh gia va thl,{c hi~n cac 
hanh d9ng cai tien c~.,~ the. 

Tuy nhien, vi~c doi mai ca cau to chuc hay thanh l~p 
mai cac dan vj chat lvqng g~p nhieu kh6 khan a cac ca sa 
GDDH do nha nvoc quan If nhling tfnh w chu con thap. 

Ba Ia, hoan thi¢n cdc qua trlnh DBCL ben trong CcJ sa 
GDDH 

Cac qua trlnh DBCL Ia nhung thanh to quan trQng 
cau thanh nen VHCL, d~c bi¢t Ia cac qua trlnh giam sat, qua 
trlnh nglioi hQC danh gia giang vien, qua trlnh thu th~p va 
xu If thong tin ... Hoan thi~n cac qua trlnh DBCL kh6ng chi 
nham di_lt avqc cac ml,JC tieu chat lvqng ma con ti_lO ra tfnh 
dan chu, cong khai, minh b<;lch va sang t<;10 trong mQi ho{!t 
d(lng; tfnh chfnh xac va kip thai cua thong tin; tinh thong 
suot trong giao tiep; tfnh nhan van trong vi~c xu If cac sai 
ph<;lm, ... Ngoai ra, cac co sa GDDH cung can coi trQng cac 
qua trlnh danh gia ngoai de dam bao tfnh ben vung trong 
xay dl,{ng VHCL. 

Theo bao cao cua EUA t{!i H9i thao "Thuc day VHCL 
trong cac ca sCI GDDH" avqc to chuc t{!i Truong D<!i hQc 
Zagreb, Croatia ngay 23/5/2013, c6 84% trong tong so ca 
sCI GDDH dvqc khao sat da xay dlfng h¢ thong DBCL, 16% 
dang ho~c se thiet ke h~ thong DBCL (4]. 

kinh VHCL ella cac CO' 

cua Nam 

Chat lvqng GDDH Vi~t Nam duqc Trung Liang Dang 
kh6a XI khang d!nh: "Tuy nhien, chat lvqng, hi~u qua giao 
d1.,1c va dao t{!O con thap so v6i yeu diu, nhat Ia GDDH, giao 
d1,1c nghe nghi¢p" [5]. Theo bang xep h{!ng cac trli<':tng d9i 
hQC toan cau, trong nhung nam gan day, do cac to chuc xep 
h<;lng cac trvong d<!i hQc tren toan the gioi c6 uy tin thl,{c 
hi~n, cac truong d9i h9c cua Vi¢t Nam c6 thu h{!ng rat thap, 
th~m chf khong c6 trliong nao a top 1000. Thl,{c tri_lng chat 
ILiqng GDDH cua Vi¢t Nam cho chung ta thay vi~c xay dl,{ng 
VHCL trong cac truong d9i hQc cua Vi¢t Nam Ia rat can thiet. 

V~n d1.,1ng kinh nghi¢m xay dl,{ng VHCL cua cac co sCI 
GDDH Chau Au doi hoi cac trli<':tng O{!i hQc ella Vi~t Nam 
phai thl,{c hi¢n cac yeu cau va giai phap sau day: 

4. 1. diu VHCL 
Xay dl,{ng VHCL doi hoi slj tham gia, Sl/ cam ket dam 

bao, nang cao chat lvqng va tuan theo cac gia tr! cua lanh 
d<;lO, t~p the can b9- giang vien - nhan vien va ngvoi hQC 
trong nha trL(ong cung Sl/ ung hQ cac ben hQ'u quan ben 
ngoai nha trli<':tng (external stakeholders); 

-De qua trlnh xay dl,{ng VHCL thu~n lqi, can thuc day 
vai trow chu ella cac trliong O{!i hQC vl w chu t{!O dieu ki?n 
cho qua trlnh xay dl,{ng VHCL; nguqc l<;li, ket qua xay dl,{ng 
VHCL se tac o(lng tfch cljc aen qua trlnh tl/ chu cua cac 
trvong d<;li hQc; 

- Xay dl,{ng VHCL phai phu hqp vai dieu ki~n Ci,J the 
cua tU'ng trli<':tng d{!i hQC, vai van hoa dan t(lc, van hoa dja 
phuang va cac tieu chuan kiem djnh chat luqng quoc gia, 
quoc te; 

- Xay dl,{ng VHCL gan lien va thong qua cong tac DBCL 
ben trong trvong d{!i hQc; 

- Xay dlfng VHCL khong the tach roi vi~c dam bao lqi 
fch V~t chat va tinh than cua nha dau tli, lanh 0\lO, can b(l
giang vien- nhan vien va ngli<':ti hQC. 

4.2. s6 giiri phdp VHCL trong ceil:: 
cua VietNam 

M¢t Ia, nang cao ~h¢n thUc ve VHCL 
Lanh 0{!0 cac trliong d{!i hQC can c6 cac giai phap 

truyen thong nham lam cho toan the can b9 - giang vien 
- nhan vien va nglioi hQc nh~n thuc dung, day au ve VHCL 
va vai tro cua VHCL doi voi sl,{ phat trien ben vung ella nha 
trvC:tng. 

Hai Ia, tien hanh eMu chinh, b6 sung su m?nh, tam nhln, 
chien lu'(Jc phat trien cua nhO tru'dng, trong a6 n¢i dung xay 
dljng VHCL Ia m¢t r1inh huang, m¢t mt,~c tieu quan tr9ng. 

Ba Ia, hoqch ainh xay dljng VHCL trong nhO tru'ang 
Ke ho{!ch xay dljng VHCL nen duqc tien hanh trong 

thai h{!n 5 nam. Ban dlf thao ke ho{!Ch nay khong chi dvqc 
c6ng khai de lay y kien g6p y cua can b9- giang vien - nhan 
vien va nglioi hQC ma con cac ben huu quan lien quan ben 
ngoai nha trvong. 

BonIa, trien khai ke hoqch xay dl/ng VHCL 
Doi m6i ca cau to chuc ho~c dieu chlnh, bo sung cau 

true to chuc hi$n CO nham dam bao Sli phu hqp VOi ml,lC 
tieu xay dl,{ng VHCL; xay dl,{ng ho~c hoan thi¢n chfnh sach 
chat lvqng, m1.,1c tieu chat lvqng, mo hlnh DBCL; hlnh thanh 
h~ thong cac gia trj; khuyen khfch cac t~p the va ca nhan tl/ 
nguy¢n cam ket thlfc hi?n c6ng vi¢c o{!t va vliqt m1.,1c tieu 
chat lvqng; tang cvong cong tac thi dua- khen thv6'ng ... 

Nam Ia, aanh gia ket qua thl/c hien ke hoqch xay dljng 
VHCL 

Dinh kl hang nam va cu6i kl ke hO<;lCh, to chuc danh 
gia ket qua thl,{c hi¢n cac m1.,1c tieu xay dl,{ng VHCL nham 
lam ro nhung m~t mc:mh, m~t yeu, tac d9ng cua qua trlnh 
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xay dlfng VHCL d6i v6'i Slf phat trien cua nha tnJong, tuyen 
ducmg va khen thuong nhung t~p the va ca nhan c6 thanh 
tfch trong c6ng tac. 

s. Ket lu~n 
Nhung bai hQC kinh nghi$m duqc rut ra w qua trlnh 

xay dlfng VHCL trong cac ca sa GDDH cua Chau Au vua Ia 
ca sa If lu~n va thlfc tien quy gia vua Ia d¢ng luc d6i v6'i no 
llfc xay dlfng VHCL trong cac truong d9i h9c cua Vi$t Nam. 
Tuy nhien, xay dtfng VHCL Ia m¢t nhi$m vv kh6ng de dang 
vl doi hoi Slf tam huyet cua tat ca cac thanh vi en trong nha 
truong, Slj dau tli Ve nhan ltjc, tai chfnh CUa lanh d90 va Slf 
quan tam, ho tr<;l cua BQ Giao dvc va Dao t90, Hi$p h¢i cac 
truong d<:~i h9c, cao dang Vi$t Nam cung cac ca quan, ban 
nganh khac 
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SUMMARY 
Quality culture plays an important role in improving the 

quality and competitiveness of higher education institutions. 

Lessons-learnt from process to develop quality culture in 

European higher education institutions will be precious 

theoretical, practical bases and driving force to set up quality 

culture in universities in Vietnam. However, this is not an easy 

task, requiring dedication of all members at universities, the 

investment in human resources and finance from leaders and 

the attention and support from different related agencies. 

Keywords: Quality culture, higher education, Europe. 
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SUMMARY 
The paper presents solutions to improve management 

competence for management staff at the University of Thai 
Binh in the period of industrialization and modernization. 
Basing on the real situation analysis of professional capability, 
staff's management competence at the University of Thai 
Binh, the author proposed solutions: building model of new 
management staff consistent with industrialization and 
modernization period; developing assessment standard 
scale for management staff; innovating process to appoint 
management staff; strengthening and planning management 
staff; training mechanisms, training management staff; 
remuneration for management staff. 

Keywords: Management staff, management competence. 

11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 

LOICAMON 
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