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XAY DUNG VAN HOA CHAT LUONG TRONG CAC ¢0 SG
GIAO DUC DAI HOC G CHAU AU VA BAI HOC KINH NGHIEM
CHO CAC TRUGNG BAI HOC CUA VIET NAM

1. Datvan dé

Hién nay, ¢6 nhiéu dinh nghia khac nhau vé khai
niém van hoéa chat lugng (VHCL), tuy nhién, dinh nghia do
Hiép hoi cac trudng dai hoc Chau Au (European University
Association —~ EUA) dua ra dugc xem la toan dién va dugc
trich d&n nhiéu. Theo EUA: “VHCL la mot kiéu van hoéa 16
chiic g6p phan nang cao chat lugng mot cach bén viing va
dugc nhan dién bai hai yéu t8: Mot 1a, tap hop gid tri, niém
tin, su mong dgi va cam két d6i vai chat lugng; hai 13, yéu
t8 cdu tric, quan li véi cac quy trinh dugce xac dinh o nham
muc dich ndng cao chat lugng va nham nd lyc phoi hgp
thuc hién”[1].

Xay dung VHCL dugc nhiéu c¢d s@ gido duc dai hoc
(GDBH), cac t6 chiic fién quan dén GDDH va Bd trudng Gido
duc cla céc nudc & Chau Au dic biét coi trong nhdm nang
cao ning luc canh tranh todn cau cla nén GDDH Chau Au
néi chung, cac cd s GDPH ctia mbi quéc gia ndi riéng.

2. Xay dung VHCL trong céc ¢ s& GDDH & Chau Au

Trong nhiing nadm 1990, nén GDDH & Chau Au roi vao
tinh trang tut hau, tri tré, mat tinh canh tranh so vdi GDBH
ctia Mi va mot s6 nudc Chau A. Do d6, ngay 19/6/1999, 29
nudc Chau Au da ki Ban Tuyén bé Bologna (hién nay ¢6 47
nudc) véi muc tiéu hinh thanh mot khu vyc GDPH Chau Au
vao ndm 2010 nham thu hit sinh vién trong va ngoai chau
luc nay. Tu Tuyén bé Bologna, nhiéu thé ché, ca ché, chinh
sach, chuang trinh hanh dong lién quan dén GDBH trén
toan Chau Au d3 dugc hinh thanh, trong dé ¢6 EUA dugc
thanh 1ap ndm 2001. EUA hién [ hiép héi dai dién va hd
trg cho 850 thanh vién gém céc co s& GDPH & 47 quéc gia
Chau Au. EUA d3 tién hanh nhiéu chuong trinh, dy an khac
nhau lién quan dén GDDH, trong d6 ¢6 cac dy én xay dung
VHCL trong céc cd s6 GDPH & Chau Au.

EUA nhan thic r6 vai trd clia VHCL d6i véi viéc nang
cao chat lugng clia cac ¢o s& GDDH trén khap chau luc nay
nén da tién hanh xay dung va trién khai mot s6 du an lon
vé VHCL:

- Dy an “"VHCL giai doan 2002 - 2006" (Quality Culture
Project 2002 - 2006) [2]. Muyc tiéu cda du &n la: Nhan dién
VHCL bén trong co s& GDPH c6 thé duge xay dung va phat
trién nhu th& nao?. Dai dién cla 134 co s GDDH thudc 36
nudc Chau Au tham gia du én, dugc chia thanh 03 vong,
mbi vong ¢é 6 nhém chll dé thao luan khac nhau. Vong 1
(Nam 2002 - 2003) gom 48 co sG GDPH clia 28 nudc. Vong 2
(N&m 2004 - 2005) gém 44 co s¢ GDDH cla 23 nudc.Vong 3
{Nam 2005 - 2006) gom 42 co s& GDPH clia 24 nudc;

- Dy én “Nghién ctiu VHCL trong céc co s6 GDBH giai
doan 2009 - 2012" (Examining quality culture in higher
education institutions (EQC, 2009 - 2012) [3]. Muc tiéu cla
dur an |a Gilp cac co s8 GDPH trd 1&i cau hoi nhu thé nao va
qua nhimg hoat déng nao dé dsi pho véi thach thic dam
bdo va nang cao chat lugng? Dy an da khao sat 222 co s@
GDPH & 36 nudc vao nam 2010, thuc hién 59 cudc phéng
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van & 10 cd s& GDDH (ndm trong s6 222 co s§ dugc khio
sat) vao ndm 2011 va t6 chiic cude hoi thao kéo dai hai ngay
vao thang 2 ndm 2012 tai Edinburgh, Scotland. 30 chuyén
gia vé dam bao chat lugng (DBCL) tu cac thanh vién cla
EUA tap trung thao luan vé viéc st dung két qua khao sat
trong 02 giai doan trudc d€ ap dung, thao ludn nhitng thach
thic va nhitng dién hinh trong phét trién VHCL trong cac
co s& GDPH;

- Du an"Thic ddy VHCL trong cac co s& GDDPH giai doan
2012 - 2013" (Promoting quality culture in higher education
institutions (PQC, 2012 - 2013) [4]. Muc tiéu chinh cla du
an la nang cao nang luc xay dung VHCL cho céc nha qudn
If chat lugng clia céc cd s& GDPH trén toan Chau Au. Theo
dé, dy én da tién hanh 3 chuong trinh huén luyén & Zabreb,
Duisburg va Lisbon tif thang 4 dén thang 6 nam 2013, t6
chdc hdi nghi cac nhan vién clia cac cd quan DBCL Chau Au
vao thang 9 nam 2013,

Ngoai cac du an vé xay dung VHCL, tir ndm 2006, EUA
con phéi hap véi cac hiép héi, t6 chic vé GDPH va DBCL
trong GDBH & Chau Au t6 chic cac dién dan DBCL (BBCL 13
mét yéu t6 cdu thanh nén VHCL). Dién dan BBCL Chau Au
18n thr 9 dugc t8 chiic tir ngay 13-15/11/2014 tai Trudng
Bai hoc Barcelona, Tady Ban Nha vdéi sy tham gia cla céc
nha lanh dao phu trach cdng tac DBCL bén trong cdc cg s&
GDBH, sinh vién, dai dién cac t6 chic DBCL, cac nha nghién
ctru vé GDPH va BBCL.

Cac du an VHCL da g6p phan nang cao nhan thic cla
lanh dao, gidi hoc thuat, doi ngll, ngudi hoc, cac co quan,
t6 chic,... trong va ngoai cac ¢d s& GDPH Chau Au vé vai
trd cia VHCL d6i véi sy phét trién bén viing vé chét luong
GDDH Chau Au. Céc dy an gidi thiéu nhiéu mé hinh va dé
xudt nhiéu dinh hudéng, giai phap xay dung VHCL, trong dé
viéc hoan thién cong tédc BBCL ¢b vai tro quan trong. Noi
cach khac, cac dy an VHCL khong nham dua ra nhiing quy
dinh chung, khuén mau chung,... trong xdy dung VHCL
ma mbi cd s& GDPH tly theo dac diém, tinh hinh riéng cta
minh dé& quyét dinh md hinh, cach thic tién hanh riéng.

3. Nhiing bai hoc kinh nghiém vé xay dung VHCL
trong cac co s& GDDH cha Chau Au

TU céc bao cdo két ludn cla cac du an xay dung VHCL
trong ¢éc ¢ s8 GDPH & Chau Au, ching ta ¢6 thé rit ra
nhiing bai hoc kinh nghiém nhu sau:

M@t 1a, tao su cdn bdng gida vai trd cda lanh dgo va vai
trd cta tap thé cdp dudi trong co s& GDPH.

Lanh dao co s& GDDH la ngudi ¢ vai trd rat quan trong
trong viéc xay dung VHCL vi bén canh mat chi truong can
€6 sy dau tu trong cong tac [anh dao (thiét [ap st ménh, tam
nhin va k& hoach chién lugc, tuyén truyén va thic day, xay
dung mai trudng lam viéc mé,...), dau tu nhan lyc va vat
lyc. Tuy nhién, d& xay dung thanh cong VHCL can ¢6 su can
bang gita tiép can trén - dudi (top - down approach) va ti€p
can dudi - trén (bottom - up approach). Nghia I3, trong xay



GIA0 DUC NUGC NGOAI

dung VHCL ¢an ¢6 nhiing sang kién, y kién, su tham gia tich
cifc va cam két chat lugng cla tap thé can b, gidng vién,
nhan vién va ngudi hoc. Dac biét, sy tham gia clia ngudi hoc
trong viéc danh giad qua trinh gidng day, tham gia vao qua
tAnh ra quyét dinh cba co s6 GDBH dugc coi trong.

Vi du: Trudng Dai hoc Tartu, Estonia tién hanh xay
dung ké hoach chién ludc mdi 5 nam (2003 - 2008) nhu sau:

- Phan tich SWOT néi bd: 80 ngudi tham gia, trong dé
da s la thanh vién cha héi déng dai hog;

- Lap bao cdo ty danh gid va ban hanh dén moi thanh
vién clia truong;

- Nhom danh gid cla EUA: Lam viéc (thao luan, trao
déi) vai 200 ngudi tir sinh vién cho dén hiéu trudng va cac
bén lién quan dén nha trudng (stakeholders); nhém danh
gia bao cao hdi déng Trudng Pai hoc Tartu;

- X8y dung duy thao ké hoach chién lugc: Hoi déng
g6m 12 thanh vién I dai dién tU céc khoa, phong;

- Céng khai du thao ké hoach chién lugc dé 18y y kién
gop v: GUi dén cac khoa, dang tai trén website va ban tin
ndi boé clia trudng;

-Théng qua k& hoach chién lugc: Hoi déng Truong Dai
hoc Tartu.

Hai la, thiét lap méi hodc hoan chinh co cdu t6 chiic cda
co'sé GDPH

Trong xay dung VHCL, mot s6 ¢o s& GDPH gilf nguyén
€O ciu té chuc hién c6, mot s6 déi mdi ca cau td chuc, s6
khac thanh 1ap cac dan vi chat lugng mdi, tat ca nham dam
bdo cac don vi va thanh vién déu phai co trach nhiém vai
muc tiéu chat lugng chung cla t8 chiic. Viéc bé tri nhan sy
cGa cac don vj chéat lugng gém nhiing ngudi ¢é kién thuc
va ki ndng trong cong téc BBCL nham dam bao tinh chuyén
nghiép hoa, déng thai b tri nhimng ngudi lam ¢dng tac
chuyén mén vao cac don vi nay dé nang cao chuyén mén
trong cong tac BBCL.

Vi du Trudng Pai hoc Ledn, Tay Ban Nha tao ra Uy ban
chat lugng - dan vi chinh chiu trach nhiém vé cac qua trinh
danh gig, dong thai tao ra van phong danh gia chat lugng
- dan vi ¢6 cdu tric 6n dinh, <6 mét hé théng thudng truc
nham hd trg cho cac qua trinh danh gia va thyc hién cac
hanh déng cai tién cu thé.

Tuy nhién, viéc d8i maéi co cdu t6 chic hay thanh lap
mdi cac don vi chét lugng gap nhiéu khé khan & cac ¢o so
GDBH do nha nudc quan i nhung tinh ty chi con thap.

Ba la, hodan thién cdc quad trinh DBCL bén trong co s¢&
GDBH

Cac qua trinh BBCL 1a nhing thanh t6 quan trong
cdu thanh nén VHCL, dédc biét la cdc qua trinh gidm sét, qua
trinh ngudi hoc danh gid gidng vién, qua trinh thu thap va
xt li théng tin... Hoan thién cac qua trinh DBCL khong chi
nham dat dugc cac muc tiéu chdt lugng ma con tao ra tinh
dan chd, céng khai, minh bach va séng tao trong moi hoat
dong; tinh chinh xac va kip thai ctia théng tin; tinh théng
sudt trong giao tiép; tinh nhan van trong viéc x| cac sai
pham, .... Ngoai ra, cac co sd GDBPH cling can coi trong cac
qué trinh danh gid ngoai d€ dam bao tinh bén viing trong
xay dung VHCL.

Theo béo cdo clia EUA tai Héi thao “Thuc ddy VHCL
trong cac co s¢ GDBH” dugce t6 chdc tai Truong Dai hoc
Zagreb, Croatia ngay 23/5/2013, ¢6 84% trong téng s6 co
s GDBH dugc khao sat da xay dung hé théng DBCL, 16%
dang hoac sé thiét ké hé théng DBCL [4].

4,%an dung kinh nghiém xay dung VHCL ¢a céc co
56 GDDH Chau Au vao cac trudng dai hoc cha Viét Nam

Chat lugng GDBH Viét Nam dugc Trung uong Dang
khéa Xl khang dinh: “Tuy nhién, chat lugng, hiéu qua gido
duc va dao tao con thdp so véiyéu cau, nhat la GDPH, gido
duc nghé nghiép” [5]. Theo bang x€p hang cac truding dai
hoc toan cau, trong nhiing nam gan day, do cac té chiic xép
hang cac trudng dai hoc trén toan thé gisi ¢ uy tin thuc
hién, cac truong dai hoc clia Viét Nam ¢ thi hang rét thép,
tham chi khéng cé truding nao & top 1000. Thuc trang chat
lugng GDDH clia Viét Nam cho chiing ta thay viéc xay dung
VHCL trong cac truong dai hoc cda Viet Nam la rét cén thiét.

Van dung kinh nghiém xay dung VHCL clia cac co s&
GDDH Chau Au doi héi cac truong dai hoc cla Viét Nam
phai thuc hién cac yéu cau va gidi phap sau day:

4.1, Nhirng yéu cdu trong xdy dung VHCL

- Xay dung VHCL doi hdi sy tham gia, sy cam két dam
bdo, nang cao chat lugng va tuan theo cac gid tri cha lanh
dao, tdp thé cén bd - giang vién - nhan vién va ngudi hoc
trong nha trudng cung su Ung hé cac bén hiu quan bén
ngoai nha trudng (external stakeholders);

- D& qua trinh xay dung VHCL thuan lgi, cdn thuc day
vai trd tif chd clia cac trudng dai hoc vi ty chd tao diéu kién
cho qué trinh xay dung VHCL; ngugc lai, két qua xay dung
VHCL sé tac dong tich cuc dén qua trinh ty chd cla cac
trudng dai hoc;

- Xay dung VHCL phai phu hop vdi diéu kién cy thé
clia ting trudng dai hoc, vdi van hod dan toc, van hod dia
phuong va cac tiéu chudn kiém dinh chat lugng qudc gia,
quéc té;

- Xay dung VHCL gén lién va théng qua cong tac BBCL
bén trong truong dai hoc;

- Xay dung VHCL khéng thé tach rdi viec dam béo loi
ich vat chat va tinh than clia nha dau tu, lanh dao, can bé -
giang vién - nhan vién va ngudi hoc.

4.2, Mgt s6 gidi phdp xdy dung VHCL trong cdc
truong dai hoc clia Viét Nam

Mét la, ndng cao nhan thic vé VHCL

Lanh dao céc trudng dai hoc can ¢é cac gidi phap
truyén théng nhdm lam cho toan thé can bd - gidng vién
- nhéan vién va ngudi hoc nhan thic dang, day dd vé VHCL
va vai trd cda VHCL doi véi su phaét trién bén ving cla nha
trugng.

Hai lg, tién hanh diéu chinh, bé sung s& ménh, tdm nhin,
chién luge phdt trién ctia nha trudng, trong d6 ni dung xay
dung VHCL la mét dinh huédng, mét muc tiéu quan trong.

Ba la, hoach dinh xdy dung VHCL trong nhd trudng

Ké hoach xay dyng VHCL nén dugc tién hanh trong
thdi han 5 ndm. Ban dy thdo ké hoach nay khéng chi dugc
cong khai dé 18y y ki€n gép y cGa can bd - gidng vién - nhan
vién va ngudi hoc ma con cac bén hiiu quan lién quan bén
ngoai nha trudng.

Bon la, trién khai k& hoach xay dung VHCL

D&i mdi co cau té chiic hodc diéu chinh, bd sung céu
tric 6 chiic hién cé nham dam bao su phi hgp voi muc
tiéu xay dung VHCL; xdy dung hodc hoan thién chinh sach
chét lugng, muc tiéu chat lugng, mé hinh BBCL; hinh thanh
hé théng cac gia tri; khuyén khich cac tap thé va ca nhan ty
nguyén cam két thuc hién cong viéc dat va vugt muc tiéu
chét lugng; tdng cudng céng tac thi dua - khen thudng. ..

Ndm la, ddnh gid két qud thuc hién k& hoach xdy dung
VHCL

Dinh ki hang nam va cudi ki k& hoach, t8 chic danh
giad két qua thyc hién cac muc tidu xay dung VHCL nham
lam rd nhitng mat manh, mat yéu, tac dong cla qua trinh
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x8y dung VHCL déi vdi su phat trién cba nha trudng, tuyén
duong va khen thudng nhing tap thé va cd nhan cé thanh
tich trong cong téc.

5.Két luan

Nhimg bai hoc kinh nghiém dugc rut ra tr qua trinh
xdy dung VHCL trong cac co s& GDPH cta Chau Au vua la
¢o s@ li ludn va thuc tién quy gia vira la déng luc déi v6i nd
luc xdy dung VHCL trong céc trudng dai hoc cda Viét Nam.
Tuy nhién, xdy dung VHCL la mot nhiém vy khong dé dang
vi doi hdi sy tdm huyét cla tat ca cac thanh vién trong nha
truding, su dau tu vé nhan Iy, tai chinh clia lanh dao va su
quan tam, hd trg cda BO Gido duc va Dao tao, Hiép hoi cac
trudng dai hoc, cao ddng Viét Nam cung cac co quan, ban
nganh khac.
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SUMMARY

Quality culture plays an important role in improving the
quality and competitiveness of higher education institutions.
Lessons-learnt from process to develop quality culture in
European higher education institutions will be precious
theoretical, practical bases and driving force to set up quality
culture in universities in Vietnam. However, this is not an easy
task, requiring dedication of all members at universities, the
investment in human resources and finance from leaders and
the attention and support from different related agencies.
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SUMMARY
The paper presents solutions to improve management
competence for management staff at the University of Thai
Binh in the period of industrialization and modernization.
Basing on the real situation analysis of professional capability,
staff's management competence at the University of Thai
Binh, the author proposed solutions: building model of new
management staff consistent with industrialization and
modernization period; developing assessment standard
scale for management staff; innovating process to appoint
management staff; strengthening and planning management
staff; training mechanisms, training management staff;

remuneration for management staff.
Keywords: Management staff, management competence.
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