GIAG DYC NUUC NGOAI

TU BANH GiA TRONG QUAN Li CHAT LUONG
TRUGNG PH THONG & MOT SO NUGC TREN THE G101

Datvan dé

Qudn Ii chét lugng (QLCL) va ty danh gia (TBG)
trong QLCL trung phd théng da dugc hinh thanh,
phét trién manh mé & Hoa Ki, Anh, Uc, nhiéu nudc
chau Au va mot s6 nudc Déng Nam A khac ti nhiéu
thap nién vé trudc.

@ viét Nam, thoi gian gén day, van dé QLCL da
nhan dugc su quan tdm nhiéu hon tif cdc cdp quan
If gido duc va cac nha khoa hoc, D6i vai céc truong
phd thong, trong khoang 5 nam trd lai day (2008 -
2013), viéc QLCL bat dau dugc quan tam, trién khai
thuc hién voi dong thai dau tién 13 tién hanh kiém
dinh chatlugng (KBCL) & bac hoc phé thong. Dé tién
hanh KDCL gido duc phd théng, Bé Gido duc & Dao
tao da ban hanh nhiéu van ban, chi thi hudéng dan,
ddng thoi, trién khai viéc TDG cac trudng phé théng
trong pham vi toan qudc tr nam 2009, Tuy nhién,
sau gan 5 nam trién khai thuc hién, cong tac QLCL
ma nhat 13 hoat dong TDG & cac truding phd thong
thu duge két qua rat khiém t8n, chua dap tng duoc
yéu cau dat ra cla viéc ddi mdi gido duc phd thong.

T thige tién t6 chuc QLCL cha gido duc phé
théng nudc ngoai, tac gia gidi thiéu kinh nghiém t6
chitc TG & mét 56 nudc trén thé gidi ma cac trudng
trung hoc phd théng & nudc ta cdn hoc tap dé 16 chuc
TDG. Cac nudc duge néu ra chll yéu 13 nhiing nudc
mdi tién hanh TDG trong thdi gian gan day nhung da
thu dugc nhing két qua tich cue, gép phan cdi thién
va nang cao chét lugng trudng phé théng.

1. Ty danh gid trong quan ki chdt lugng
trudng phé théng & mot s8 nudc trén thé gidi

1.1. Hoa Ki

¢ Hoa Ki, TDG 13 médt quéd trinh tu hoc tap, tu
nghién cltu va ty hoan thién theo cac chudn muc
da ban hanh dé nha trudng hay chuong trinh dao
tao dugc cdng nhan dat tiéu chudn kiém dinh. Qua
trinh TDG & Hoa Ki thuding kéo dai 18 théng, dé 1a
khodng thdi gian can thiét d€ nha trudng ty nhan
thdy nhiing khiém khuyét cGia minh va phén ddu dé
khdc phuc nhitng khiém khuyét do.

TDG & Hoa Ki ¢ mot s8 dic diém ndi bat déng
chay, do la:

ThS. PHAM ANH TUAN
Truimy THPT Chu Yin An, tnh Thél Binh

-TPG la mét hoat ddng mang tinh W nguyén; ty
giac va ty chii rdt cao ca nha trudng;

- Nha trung thdng qua TDG dé ty diéu tiét va
ty hoan thién nham cai thién, nang cao chét lugng
clia minh;

- Can ¢6 du thoi gian ¢én thiét cho viéc t8 chic
TOG.

1.2. Croatia

TBG nha trudng duge thyc hign 18n dau tién
trong hé thdng gido duc Croatia vao thing 5 nam
2006, sau khi trién khai chuong trinh danh gid quéc
gia. Tai thoi diém d6, chl & phong tap thé duc cha
truding hoc mdi ¢ chuong trinh TDG. Bau tién, moi
trudng bdt ddu qua trinh TDG (dva vao chuong
trinh dénh gid qudc gia va trén cac két qua cla
bang cdu hoi cho sinh vién) bang cach viét mét béo
céo TDG, trong d6 ¢6 ké hoach phat trién trudng
hoc. Trong pham vi k& hoach phat trién, cac trudng
xac dinh muc tiéu quan trong, muc tiéu cu thé cho
phét trién trudng hoc va cdi thién chit lugng. Trong
nam 2007, viéc danh gid quéc gia duge tién hanh
tai cac truong VET, chuong trinh trung hoc va cac
truding hoc ciing dugc khuyén khich dé hoc tdp qué
trinh TDG bédng céch st dyng céc ¢dng cy tuong ty,
Két qué ban ddu 1a phdn I6n cdc truding thita nhén
nhiing muc tiéu quan trong, déng thoi 13 nhitng uu
tién chinh cta ho, gém: chit lugng cla qud trinh
gido duc, diéu kién vat chét, trang bi truong hoc,
bédu khong khi trong trudng hoc, gido duc thudng
xuyén cla gido vién va sy hop tac clia tét ¢ cac bén
lién quan.

Nhu vay, c6 thé thdy danh gia viec TBG & céc
truding cla Croatia nhu sau;

- Viéc TBG @ céc trudng cda Croatia da gan vai
cdc muc tiéu phat trién truding hoc va nhim vao muc
dich ci thién, nang cao chét luong nha trudng;

- Qua viéc TDG, cac nha trudng xac dinh dugc
cac muyc tidu quan trong va cac uu tién chinh cén tap
trung nguédn lyc, vat luc,

1.3. Scotland

J céc trudng phd thong Scotland, TG trong
truong hoc la viéc cac nhan vién trong trudng quyét
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dinh xem céc van dé lién quan dén nha trudng da
dat dugc chudn vé chit lugng hay chua. D€ lam
dugc diéu nay ho phai &p dung cac phuong phap
danh gid dugc nha trudng dé xudt hodc dugc dé
ra bdi hé thdng danh gid chét lugng cla Scotland.
Céc phuong phap danh gia phai cé hiéu lyc va dang
tin cdy dé duy tn dugc céc tiéu chudn qudc gia rat
chdt ché cha Scotland va cac phuong phép ép dung
phai phit hgp vdi thuc té cac nha trudng. TBG [a mét
thanh t6 rdt quan trong trong khung dam bao chét
luong gido duc trudng hoc & Scotland va cac trudng
phai chiu trach nhiém hoan toan vé diéu nay.

Bigu tiét bén trong (tu didu tiét) cd muc tidu
la ddm bdo chdc chén ring cac nhan vién cia nha
truding dang ¢4 nhitng quyét dinh danh gié pht hop
vdi tiéu chi dénh gid da dugc dé ra trong hé thdng
danh gid cha Scotland. Tuy theo quy md va ndng
luc clia ting truding ma cac trudng c6 thé lam duge
diéu nay theo nhiing cach khac nhau. Nhung diéu
quan trong la cac nhén vién cla nha trudng phai
y thiic dugc nhu cdu cha hé théng va lam theo céc
yéu cdu dugc dé ra. Can ¢6 su giam sat qua trinh
ty diéu tiét clia cdc nha trudng va sy gidm sat nay
chinh 1a cdu ndi gitia ty diéu tiét vai diéu tiét ngoai
trong hé thdng danh gia chét lugng Scotland. Qué
trinh ty diéu tiét con gitp cho cac nha trudng tranh
dugc nhiing hau qua khéng dang c¢é do sy so suat
hodc thiéu kinh nghiém cda mét hay mét s6 ca nhan
trong trudng chua ¢ kinh nghiém TBG.

Tai ligu "Hudng dan danh gia va bao dam chét
lugng cho trudng trung hoc phd théng” [31 cla
Scotland da néu ra trinh tu 8 budc cén luu y clia qua
trinh TDG va ty diéu tiét. Cac nha trudng can ndm
viing, st dung thanh cong 8 budc trén vao KBCL cla
minh, 8 budc da néu gém:

+ Cén nhdc céc ki ndng va kién thic ma dng
vién phai trinh bay, cin dat duogc va cac tidu chuén
da dugc dp dung;

+ Danh gid nhing van dé can thiét va lua chon
mét phuong phép dénh gia c6 hiéu qud, sét thuc té,
st dung duoc t6i da cac ngudn luc da cé;

+ Xéac dinh frudc cau tré 151 hay gidi phép dugc
mong doi 10 viéc danh gid;

+ Diéu chinh cong cy danh gia va két hop chién
thudt danh gia voi dong nghiép;

+ Déanh gid bang chiing clia cac tng vién ¢ tinh
dén cac yéu ciu danh gia dac biét;

+ Kiém tra tinh bén viing cGa cac quyét dinh
dénh gis;
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+ Lam va ghi lai cac quyét dinh danh gid, cho
phép danh gid lai nhing cho cén thiéy;

+ Chuyén két qua TBG dén trung tdm kiém dinh
va danh gia chit lugng Scotland, fuu tr{ cac ghi chép
danh gid, i lieu dénh gid va bang ching cla céc
ung vién.

C6 thé rit ra médy nhan xét sau day vé TG & cac
trudng cta Scotland nhu sau:

- Phuong phép dénh gia rdt mém déo, linh hoat
hodc dugc nha truding dé xudt hodc duge dé rabdi hé
théng danh gia chét lugng ca Scotland nhung phai
mang tinh phap Ii, déng tin cay, dép ng dugc céc
tiéu chudn qudc gia rat chdt ché clia Scotland va céc
phuong phap 4p dung phai phi hop véi thuc té céc
nha trudng;

- Ty diéu tiét song hanh véi TDG dudi sy gidm
sat cha nha trudng;

- Qué trinh TDG, ty diéu tiét tuan tha nghiém
ngat theo 8 budc chat ché, khoa hoc da duge xéc dinh.

1.4. Slovenia

{ Slovenia c6 4 kiéu déanh gia dan xen 1an nhau,
dé la: danh gid bén trong, danh gia bén ngoai, danh
gid hé thdng va danh gié kién thic. Viec danh gia cac
truding hoc dugc tién hanh nhu TDG véi ngudi danh
gia la cac d6i tugng tham gia tryc tiép vao cac hoat
déng cda nha truding nhu can bd quan li, gido vién,
hoc sinh - sinh vién va danh gid ngoai vdi ngudi
dénh gia khong tryc tiép tham gia vao céc hoat
doéng cla ruong. Cac tac gid Nada Pozar Matijasic,
Mateja Gajgar [1] d& dan chung mét s6 duy én tiéu
biéu d€ minh ching cho viéc trong 15 nam gén day
Slovenia da <o sy chd dong trong viéc TDG. Dudi sy
khuyén khich clia B6 Gido duc va Thé thao Slovenia,
nhiéu dy an vé danh gia chat lugng va dam bao chat
lugng gido duc da va dang dugc tién hanh thuc hién,
Nhiéu trudng hoc va du an ¢6 muc tidu la cac qué
trinh gido duc chét lugng cao da lién két thiét lap
mét hé thdng TDG, dénh gid chét lugng, ddm bao
chét lugng gido duc.

Nhiing linh vyc ma céc truding hoc da chon cho
viéc TDG, gém cad qué trinh gido duc va thanh tyu
cla céc muyc tidu chuong trinh. Vi dy: Céc bai hoc
dugc tién hanh nhu thé nao (phuong phép day hoc,
chién thudt hoc tap mét cach chi déng, t6 chic qué
trinh day hoc, thoi gian biéu...); viéc nudi dudng céc
gia tri trong gido duc nhu tinh khoan dung d6 lugng,
tinh doan két, tinh thén trach nhiém, trach nhiém
¢dng dan, I18i séng lanh manh...; méi quan hé ciing
nhu sy hop tac gitta cac ddi tugng gido vién - hoc
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sinh - phu huynh hoc sinh va cdng d6ng dia phuong
{sy tdc dong qua lai trong Idp, sy gitp do thém vdi
nhing hoc sinh cén sy gitp d& dac biét, su chi dong
clia cac ¢ nhan, sy dau tu ngudn lyc con ngudsi, phat
trién nghé nghiép va sy hai long vé nghé nghiép...).

Tién trinh t8 chuc thuc hign viéc THG trong cac
nha trudng ¢ling dugc cac tac gia dé cap trong bai
viét clla minh, Trudc tién 1a cac cdp quan 1i, 1anh dao
chudn bi hd so, xac dinh cac nguyén tac, xay dung
chién thuat giao tiép gita lanh dao vdi nhan vién
va cac di tugng lién gquan dén viéc TDG, bé nhiém,
giao nhiém vy cho cac nhom kiém tra chét lugng.
Ti€p theo, cac nhom kiém tra xac dinh linh vyc, khu
vuc TDG, chudn bi hé théng cau hdi, ti€n hanh diéu
tra, trinh bay d liéu, phan tich, x{ 1i dr liéu, Sau dé
13 xac dinh céc linh vuc can dugc cai thién, lua chon
thiét bi va phuong phép clia céng viéc tiép theo,
thao luan cac chi s6 vé chét lugng va thiét ké cac ké
hoach hanh dong. K& hoach hanh déng gém muc
tiéu, hoat déng, khung thai gian, diéu hanh va danh
gid cac budc cia ca nhan. Trong gud trinh trién khai
THG, tai lidu dugc chuin bi va chuyén cho hoc sinh,
8 chuc héi thao vé dich vu dao tao ddi vai hoc sinh,
phat td roi cho phu huynh hoc sinh. Nhiéu trang
web dugc thiét ké dé trinh bay dy an va qua trinh
cGa du an. Cac hoi nghi va hdi thao dugc 18 chirc dé
thao ludn cac van dé va tim ra gidi phép gidi quyét
nhiing ton tai. Tai cac hoi nghi, hdi thao nay, céc dai
biéu dugc ty do chia sé kinh nghiém, phat biéu y
kién, trao ddi thong tin va dua ra cac vi du thuc tién.

Kinh nghiém cla viéc t6 chiic TDG & céc truding
phé thong ciia Slovenia la:

- Quyén tu chi clia cac nha truding trong viéc té
chuc TDG ludn dugc wu tién, coi trong,

- Cac truding ch( dong lya chon nhiing linh vuc
quan trong clia minh dé TBG.

- K& hoach va tién trinh thuc hién TDG duoc céc
nha trudng xay dung rét cy thé, chi tiét, co sy phan
cdng, phan nhiém rét rd rang, déng thdi huy dong
dugc dong dao céc d6i tugng lién quan tham gia
mét cdch cdng khai, minh bach.

2. Mét s6 kinh nghiém t6 chic tu dénh gid
cha nudc ngoal mad cac trudng trung hoc phd
théng Viét Nam cén hoc tép

T thuc tién t6 chiic TDG 8 mot s nudc da néu,
€6 thé rat ra mot s8 bai hoc kinh nghiém cho céc
trudgng trung hoc phé thong & Viét Nam khi tién
hanh TEG truding hoc clia minh nhu sau:

Thir nhdt: Cdn tdng cudng cng tdc tuyén truyén

va xdy dung cd ché thuc hién TBG d8 TBG trd thanh
mét hoat déng mang tinh tu nguyén, tv gidc cao clia
cdc nha trudng.

Thyc tién cho thay, néu d6i nga can bd quanli,
nhan vién cac nha trudng nhan thic ding vé tim
quan trong cba TDG, ho sé ty nguyén tham gia. Xay
dung dugc co ché thuc hién TDG sé khuyén khich
cén bd quan Ii - nhén vién cdc nha trudng tich cuc
tham giavao hoat déng nay. Ngugc lai, néukhéng ¢
¢d ¢ché thyc hien TEG 16 rang, su hudng (ng cha doi
ngil cdn bd quan i - nhan vién cda cdc nha trudng
déi vgi hoat dong TDG chi mang tinh ddi pho, chiéu
l&. Hién nay, cong 1ac tuyén truyén cho hoat dong
TG § céc truding trung hoc phd théng chua tt, co
ché dé khuyén khich hoat déng TDG chuard rang.

They hai: Trude khi tién hanh TG, nhd trudng cdn
xac dinh muc dich TBG mét cdch ré rang.

TDG can gan vdi cdc muc tiéu phat trién trudng
hoc va nhdam vao muc dich cai thién, ndng cao chét
lugng nha truding chi khdng chi don thudn la mét ban
bdo cdo chi nhdm dé tinh bay véi cac doan danh gia
ngoai. Nha truding can quan tam, gidi quyét cac van dé
<6 lién quan 16i TDG nhdt |3 loi ich ca ca hai bén, gida
nha trudng va cac bén cé lién quan déu dugc coi trong
nhu nhau...

Dé thuc hién thanh cong hoat déng TBG, chang
ta can phai xac dinh ro rang muc dich TBG délam gi.
Quyén lgi va nghia vu clia cac bén ¢6 lién quan dén
hoat ddng TBG cén dugc dat ra, dugc gidi quy&t mét
céach hai hoa. Vi BO Tiéu chudn, tiéu chi danh gia
chét lugng phé thong va céc van ban hudng dan ma
Bo Gido duc & Dao tao da ban hanh va vdi viac trién
khai hoat dong TBG nhu hién nay thl ¢é thé néi hoat
dong TDG cha cac trudng phd théng chl hudng vao
vigc cung ¢dp cac théng tin cho mét ban bao céo
nham dua ra, trinh bay cho cac doan danh gia ngoai,
hon 1a hudng vao viéc cai thién, ndng cao chét
lugng, phat trién nha truding. Quyén lgi clia cac nha
truong, cla can bd qua trong hoat déng THG chua
dugc quan tam. Trudng tich cuc, lam t8t hoat dong
khéng dugc hudng quyén lgi gl han so vdi nhiing
truong khéng tich cyc, lam khéng 18t

Thirba: Cdc truong cdn chi déng lua chon nhiing
linh vurc quan trong cla minh dé TBG, chi dong xdy
dung k& hoach, tién trinh va phuang phdp thuc hién
TOG cho minh,

Phuong phap dénh giéd nén mém déo, linh hoat
nhung vén ddm bdo tinh phép i, dang tin cay, dap
tng dugc céc tiéu chudn qudc gia va cac phuong
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phép &p dung phéi phiu hgp véi thuc t& céc nha
trudng. Qua trinh TBG can huy dong dugc dong ddo
cac d6i tugng lién quan tham gia va qua trinh TBG
can dugc thong bao cong khai, minh bach.

Trong mot nha trudng ¢é rdt nhiéu linh vyc
hoat dong vdi muc d6 quan trong khéc nhau. Mdc
dé quan trong cda tung linh vuc di véi tung nha
trudng ciing c6 sy khac biét, diéu khac biét d6 phu
thudc vao dac thi clia ting trudng va ting ving
mién. Trong mot khodng thai gian nhéat dinh, khong
thé cing l0c TDG tdt ¢a cac linh vuc hoat dong trong
trudng, do dé cac trudng can chd dong lya chon
nhing linh vyc quan trong cGa minh dé TDG. Hién
nay, ké hoach, tién trinh, phudgng phép 8 chic...
cta hoat dong TDG dang dugc cac trudng phd
théng Viét Nam thuc hién theo van ban hudng dan
cla Bo Gido duc & Dao tao va céac sd do do dan tdi
tinh trang &p dung dap khudn, may méc van ban 1a
khé phd bién. Hoat dong TDG dién ra & nhiéu linh
vyc, ¢6 nhiing linh vyc “nhay cadm” va “dung cham”
t6i nhiéu déi tugng co lién quan trong truding, do d6
qué trinh TG cdn huy déng duge dong dao cac doi
tuong lién quan tham gia va qua trinh TBG can duge
thong béo ¢dng khai, minh bach.

Ther tu: Quyén ty chd va trdch nhiém xd hoi cia
cdc nha trudng trong viéc t6 chic THG cdn duoc quan
tam, coi trong.

Quyén ty chd cda cac trudng phé théng chua
dugc coi trong. Nhu da néu & trén, cac linh vuc TDG,
ké€ hoach, ti€n trinh, phuong phép t chuc...vé TBG
clia cac truding phé thong Viét Nam déu phai thuc
hién theo van ban hudng dan cta Bo va céc s&. Didu
nay khong nhing lam gidm tinh linh hoat, séng tao
cla cac nha trudng, nd ¢dn di ngugc véi chil trugng
tang cudng phan cép quan li cho cac nha trudng. Vdi
si “bdo lanh” clia Nha nudce déi véi cac truding phé
théng cbng lap va vdi viéc quyén ty chi clia cdc nha
truding chua dugc quan tam, dan t6i trach nhiém x3
héi chia cac nha truong vé chét lugng gido duc cla
minh ndi chung, d6i véi hoat ddng TDG ndi riéng
chua dugce coi trong ddng muc,

Thit ndm: Nha trudng thong qua THG dé ty diéu
tiét va tu hodn thién nhdm cdi thién, ndng cao chdt
fugng cda minh,

Muc dich TDG cida céc truding phé théng Viét
Nam hién nay tap trung vao viéc cung cdp théng tin
cho mét bén béo céo dé dén doan dénh gid ngoai.
Do dé, khi doan dénh gié ngoai rat di, moi céng viéc
lai quay trd lai nhu ¢ khéng cé sy thay déi dang ké
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nao dién ra. Trong khi d6, TBG & cac nude da duge
néu ra muc dich cba TG 13 d€ ¢b ¢dn ¢, co s& cho
viéc cdi thién, nang cao chat lugng; TDG dé thay
duoc nhing tén tai, han ché va ty diéu tiét, ty hoan
thién moét cach chi dong, ty gidc.

Két luan

QLCL ndi chung va TG trong QLCL trudng
phd théng néi riéng 1a budc di dung cla gido dyc
Viét Nam trong giai doan hién nay. Tuy nhién, vin
dé trén rt méi mé vdi cac trudng phd thong, do dé
vigc hoc tap kinh nghiém t8 chuc TG & mdt sé nudc
trén thé gidi, cing vdi viéc dé ra duge cac 16 trinh
thich hop sé gitp cac nha trudng t6 chic t6t hoat
daéng THG, gop phéan thyc hién 18t viec QLCL, T g6
tao ra nguén nhan lyc chit lugng cao, dap Ung sy
nghiép cdng nghiép hda - hién dai hoa dat nudc va
héi nhdp qudc té,
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SUMMARY

In the last five years, the quality management,
especially that of self-assessment in schools of general
education has been taken care of and implemented
However, the resulis achieved are stifl modest and
yet to meet the requirements set forth by the ongoing
renovation of general education in our country. For this
reason, in this article, the author has introduced the
experience for conducting self-assessment ‘in several
advanced countries in the world, lessons from which
schools of general education in our country need to leam
in the course of self-assessment. The countries suggested
are mainly those which have recently conducted self-
assessment in recent time, but have yielded encouraging
results, hence contributing to the improvement and
strengthening of quality of schools of general education.




