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HUGNG DAN CAN B QUAN Li GIAD DUC CAC CAP TAI DIA PHUONG
THUC HIEN NGHIEN CUU THUC HANH GIAO DUC SONG NGU

1.Datvin dé

Nghién ctiu thuc hanh Gido duc song ngl trén
cd s& ti€ng me dé gdm hai bd phén co ban 1a:“Nghién
ctu thue hanh” va “Gido duc song ngir trén co sé tiéng
me dé”. Hai bo phan nay ¢6 tinh déc lap tuong déi
song lai ¢6 quan hé mat thiét vai nhau. Nghién clu
thuc hanh gitp cho Gido duc song ngif trén co s&
ti€ng me dé dat hiéu qua cao nhat, ngugc lai Gido
duc song ngit trén ¢o s& tiéng me dé 1a moi trudng dé
nghién cdu thyce hanh ton tai.

Nghién cdu thuc hanh gém 2 thanh té co ban:
Thyc hanh (thay déi) va nghién cdu (tim hiéu). Hai
thanh t6 nay dién ra cling mot lic. Myc tiéu chinh clia
nghién cdu 13 nhim hiéu biét 16t hon vé van dé cn
gidi quyét va dua ra cac bién phap giai quyét pht hop.
Con muc tiéu chinh cha thyc hanh 1& nhdm tao ra su
thay déi (1a yéu t8 uu tién va céi cdn dat cGa nghién
ctu). Can bd quan li cic cdp & 3 tinh (Lao Cai, Tra Vinh
va Gia Lai) thyc hién Chuong trinh Gido duc song ngir
trén cd s& ti€ng me dé can dugc hudng dan mot cach
cu thé vé nghién ctu thyc hanh.

2. Quy trinh thuc hién nghién citu thyc hanh
ddi véi cadn bd quan li & dia phuong

Trén co s& cia moé hinh Deakin, cac budc thuc
hién nhiém vy nghién ctu thuc hanh déi vdi can bd
quén li cac cdp & dia phuong dugc cy thé hda theo 5
budc sau: Nhan dién van dé nghién ciu; Xay dung ké
hoach nghién cdiu; Thyc hién k&€ hoach nghién ciy;
Quan sét; Giam sat va danh gia. '

3. Cach thic thuc hién nghién cdu thyc hanh

Céch thic thyc hién nghién cdu thyc hanh trong
Chuong trinh Gido duc song ng(l trén co sd tiéng me
dé déi vai can bd quan i & dia phuang theo quy trinh
5 budc sau day:

Buéc 1: Nhén dién vdn dé nghién cdu

Day la budc khéi dau chia mot quy trinh nghién
ctu thyc hanh. Ngudi qudn li thyc hién budc ndy
théng qua cac chific néng sau:

Chirc ndng K& hoach héa

Khi x3y dung k&€ hoach, ngudi can bd quan il
¢6 thé nhan dién dugc cac van dé nghién cliu trong
pham vi qudn li ciia minh théng qua céc hoat dong:

- Dénh gia thuc trang d6i ngl gido vién clia nha
trudng vé nang lyc chuyén mén: Kién thic, phuong
phap gidng day, cac ki ndng (nghe, ndi, doc, viét),...

- Danh gid nhiing thuan Igi, khé khdn vé tinh
hinh co s& vat chat va thiét bi day hoc clia nha trudng;

- Banh gid nhan thic cla cdong déng va phu

ThS. NGUYEN NHU SANG
Vién Khoa hoe Glao duc VIét Nam

huynh hoc sinh da thyce sy tin tudng vao chuong trinh
chua? Dy doan nhiing thuan Igi, khé khin trong viéc
phéi hgp gilta nha trudng vdi gia dinh hoc sinh;

- Dy dodn chiéu hudng phat trién vé céc chi tiéu
cén ¢ trong k€& hoach (su phét trién vé s6 lugng, chit
lugng...).

Chdrc ndng T6 chirc

Thuc hién chic ndng t8 chiic trong nghién cdu
thyc hanh, cdn bd quan li théng qua viéc s dung céc
ngudn lyc hién cé:

- Co s& vt chdt (trudng 18p, thu vién, thiét bi va
dé dung day hoc, ...);

- Nding lyc ddi ngd gido vién (ndng lyc ngdn ng,
chuyén mon, ...).

Chire nédng Chi dao

Chi dao 1a phuong thic tic déng clia chil thé
quan Ii t&i d8i tugng quan Ii nhdm diéu khién 6 chic
van hanh theo diing ké hoach dé dat dugc myc dich,
muc tiéu dé ra. Chudng trinh Gido duc song ngif trén
cd s& tiéng me dé 1a chuong trinh thr nghiém nén
cén bd quan i cac cdp cdn dic biét chi trong qudn
li, chi dao hoat dong day hoc va bdi dudng gido vién.
Can b quan li thyc hién nghién cdu thuc hanh théng
qua cac hoat dong sau:

- T6 chirc dy gid, thdm I6p: H trg gido vién thdo
gd nhimng khé khan vé néi dung, tai liéu va phuong
phép day hoc;

- Phéi hgp véi chuyén gia trung uong: Ban gidi
phép thyc hién nhiing v8n dé con tén tai cla gido
vién trong cac dot hd tro ki thudt;

- Kiém tra hé so cta gido vién: HO trg gido vién gidi
quyét nhing khé khan tai chd khi thuc hign nhiém
vu day hoc;

- T6 chuc hgp I hinh thic sinh hoat chuyén mén:
Xay dyng ké& hoach cy thé cho ndi dung sinh hoat
chuyén mén hang tudn/thang cho nhém gido vién
day thd nghiém;

- T8 chifc mét s& chuyén dé dé béi duéng gido vién:
Xay dung méi trudng song ng(; Ldm d6 diung day hoc
mang bén sic van hda dan téc bang nguyén vit liéu
ré tién, dé ki€m & dia phuong; Sy tham gia hd trg cla
cha me va cdng dbng vao viéc hoc tdp cha con em,...

Chirc ndng Kiém tra

Thyc hién nghién ciru thyc hanh théng qua cac
hoat dong:

T8 chic ddnh gid viéc thyc hién chuong trinh

- Gidm sat, thu thap théng tin vé cic hoat déng
clia Chuong trinh Gido duc song ng( tai trudng;
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- T8 chic va tham gia-danh gia vé chuong trinh;
tai liéu, sdch gido khoa sau mdéi ndm hog;

- T8 chde danh gid két qua hoc tap cla hoc sinh
theo quy dinh clia nganh va clia chuong trinh thd
nghiém;

- T8 chic danh giad két qua thuc hién chuong
trinh thi nghiém tai dia phuong (nhing viéc da lam
t6t va nhiing viéc con tén tai can khic phuc).

Ghi chép s6 nghién cdu thuc hanh vé qud trinh
trién khai thuc hién, qudn Ii gidm sdt viéc thuc hién
churang trinh:

- Tap trung vao nhiing khé khin vudng méc cy
thé cta gido vién dugc phat hién qua hoat dong kiém
tra hé so, du gio tham I6p hodc do chinh gido vién
néu ra. Can bo quan li vira tim hiéu nguyén nhan va
thuc hién cac bién phap ho trg, ddng thoi theo doi
hiéu qua cda cac tac dong;

- Huéng dan gido vién ghi chép lai nhiing trudng
hop hoc sinh dic biét (vé kha ndng doc, viét va tinh
toan,...) dé c6 bién phap hudng dan chidao gido vién
mét cach kip thoi;

- Ghi chép vé tinh hinh Ung hé cha dia phuong
va céng dong; ké hoach hoat dong va bién phap tic
dong dé cdng déng hiéu chuang trinh va Ging hd;

- Xay dung tu liéu Chuong trinh gido duc song
ng trén co sd tiéng me dé (cau chuyén dnh, nhat ki
anh).

Buéc 2: Xdy dung k& hoach nghién ciru

Sau khi da nhan dién dugc van dé nghién clu
nhu da trinh bay & trén, can bd quan |i can phai xay
dung k& hoach thyc hién. Khi xay dung ké hoach
nghién cuy, cdn trd 16i nhing cdu hdi sau: Khé khan/
véan dé can gidi quyét 1a gi7; Can 1dm nhiing viéc gi dé
gidi quyét khé khan/van dé do?;

- C6 bao nhiéu cach dé giai quyét khé khan dé?
Cach nao 1a kha thi nhat?; Thoi gian thuc hién: Khi nao,
bao 1au?; Ai sé la ngudi thuc hién, ngudi phéi hap,
ngudi hd wo?.

Luu y: Khi xdy dung ké hoach nghién ciiy, cén
bd quan Ii cdn tham khéo y kién clia ngudi déng cdp
hodc cdp dudi la nhiing ngudi thuc hién ké hoach sau
nay nhu: Phé hiéu trudng, t8 trudng, khéi trudng.

Bu'd'c 3: Thuc hién ké hoach nghién ciu

Sau khi da xay dung dugc ké hoach nghién ciu,
can bd quan i t8 chice thyc hién k& hoach nham hién
thuc hda ké hoach da dé ra.

M6t 58 luu y trong khi thyc hién ké hoach nghién
cdu fa:

- Linh hoat trong qua trinh thyc hién: Sau khi
thyc hién cic gidi phap trong mét khodng thoi gian
ma thay tinh trang chua cé thay déi (c6 thé it hodc
nhiéu), cin xem xét va diéu chinh hodc dua ra gidi
phap mdi;

- Can quan sat va ghi chép, thu thap céc thong
tin: Kiém soat nhiing can thiép, nhit 1 hiéu qua cla
nhiing can thiép, nhitng vin d& mdi ndy sinh dé kip

60 o KHoOR HOC GIAD DYC

thai diéu chinh khi c8n thiét; '

- Cha y phéi hop céc luc lugng tham gia: Khi thyce
hién mot ké hoach nghién ctiu cy thé nao d6, can huy
déng dugc sy vao cudc clia tit ca cac thanh phan da
xé4c dinh trong ké hoach, phan c¢éng, phan nhiém 6
rang cho tiing thanh vién. Diéu phdi cac hoat ddng,
tao dugc sy déng thuin cao nhat.

Bu'dc 4: Quan sdt

Quan st bao gém thu thap va xt Ii thong tin:

Thu thdp théng tin

C6 nhiéu céach thic dé thu thap thong tin trong
nghién cdu thuyc hanh. Duéi day la danh sach cac
nguén thong tin can bé quan I ¢6 thé tham khio dé
Iva chon st dung cho tling ndi dung cu thé:

- Vdn ban: K&t qué kiém tra (dau vao, gilta ki, cudi
ki); Mau san pham cla hoc sinh (tranh vé, bai tap, bai
kiém tra); 56 theo déi hoc tap; H6 sa hoc sinh; Hoc ba;
Ké hoach bai gidng; Tai liéu tap hudn; Chuong trinh;
Béo cdo danh gia cac hoat dong; Ghi chép/nhét ki
giang day cla gido vién.

- Quan sdt: Phiéu quan sit; Bing video; Anh
chup...

- Phdng vdn: D6i tugng phdng vdn la: Hoc sinh;
Gido vién; Nha quan Ii; Cha me hoc sinh; Chuyén gia;
Thanh vién cong déng...

Hinh thiic phdng vdn: Phong van sdu/md; Phéng
vén bang bang hdi dong; Phéng van nhém...

Lutu gid¥, xit I va phdn tich théng tin

Luu giir théng tin

Tach riéng céc loai théng tin khac nhau va luu gilr
chting theo mét cach nao d6; Xép céc loai thong tin
theo thi ty thdi gian; Lap danh muc céc loai thong tin
da thu thap; D3i chiéu vai ké hoach thu thép thong
tin, bd sung nhiing théng tin con thiéu.

X liva phan tich théng tin

Théng tin dinh lugng 13 théng tin ¢6 thé duge
luu gil dudi dang céc con s6, Loai thdng tin nay dugc
téng hop va trinh bay dudi dang bang biéu dé phan
tich; Thong tin dinh tinh 1a nhing thong tin thu thap
dudi dang van ban. D6i véi nghién ctu thyc hanh clia
du &n, théng tin dinh tinh sé& chiém mét vi tri vé cling
quan trong. Qua trinh x I va phén tich bao gém cac
buédc: Doc ki vin ban va tim kiém cdc cha dé, tdng
hop cac két qua theo chi dé, gidi thich cac két qua.

Budrc 5: Gidm sdt va ddnh gid

- Trude khi dénh gid hanh ddng dya trén céc
théng tin thu dugc, can kiém tra lai d6 tin cdy cla cic
thong tin;

- D8i chiu két qua hanh d6ng vai muc tiéu da
datra;

- Dénh gid va gidi thich két qua.

4, Két ludn

Nghién cu thuc hanh ¢6 y nghia quan trong
giup viéc thuc hién Chuong trinh Gido duc song ngdl
trén co s& ti€ng me dé dugc linh hoat va dat hiéu qud.
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Can bdquan li vagido vién tham gia chudng trinh nay
dugc hudng dan thuc hién nghién ctu thiyc hanh mot
céch cy thé va day da.

Quy trinh thuc hién nghién ctu thyc hanh déi
véi can bd quan li § dia phuong khéng chi can thiét
cho viéc quan li, chl dao d6i v&i Chuong trinh Gido duc
song ngth ma con gitp doi ngl cén bd quan li gido duc
& dia phuong néng cao néng luc qudn li gido duc noi
chung. Cén bd quan Ii ¢6 thé van dung quy trinh nay
trong viéc xay dung ké hoach gido duc va t8 chic chi
dao, quan Ii gido dyc trong nha trudng ctia minh.
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. SUMMARY

Action research has an important significance
for the flexible and effective implementation of
bilingual education programs basing on mother
tongue. Management staff and teachers participated
in this program were instructed through specific and
comprehensive practice/research. This process is not
only necessary for the management and direction
of bilingual education programs but also help them
improve education management competence in general.
Managers can use this process to plan and organize
educational direction and management in schools.

B T R U H T T Tt T R D T IR R R B L L R D T R B RO R BT B L T IS T R S H R TS

DAY HOC THEU TlEP GE\N |.|EN MﬁN-.- (Tiép theo trang 18)

hoat déng ngoai khéa (tham quan nha may nudc, khu
xU i nude va fam viéc véi cac chuyén gia trong linh
vuic xi li nudc), thye hién cdc du an. Ngoai ra, cdc hoat
dong thuc hanh cling dugc coi trong: Céc thi nghiém
vé st chuyén thé clia nudc, xay dung cac mé hinh vé
van chuyén nudc ti ndi san xudt dén nai tiéu thy, thi
nghiém vé sy loc va xt i nudc,

Cac chién fuge day hoc duge st dung trong chu
dé, nham dain HS vao hoat ddng tim tdi khdm phé dé
trd 181 cho 5 cau héi lon (Xem so d6 4).

San pham du an dudgc trinh bay dudi dang mot
bai bao khoa hoc ¢6 phan tich xung guanh ch( dé da
Ifa chon. T cac sdn pham cla dy 4n clng nhu céc
trao déi, tranh ludn gilta cac HS dénh gid dugc trach
nhiém XH cta HS, ddng thoi cling la co hdi boi dudng
trach nhiém XH cho ho.

Sodé 4: Cdc cAu héi théng qua day hoc chi dé nude

: ‘ Nuéc dén tir ddu? ]

{ Chét lwgng nudc nhu thé ndo? Céc dnh hudng cda n6? l
@ ::> Su dung nuec ra sao? )
’::> Lx\: 1f nrdc nhu thé nao? I

LLam thé ndo dé blo vé ngudn nide? ‘

Danh gia HS dua trén cac két qua quan sat dugc
trong qué trinh hoc trén 1dp, qué trinh tién hanh thi
nghiém, thuc hién dy an va dua trén bai kiém tra két
thic chli @8 cling nhu céc sdn phdm cda duy én.

3. Két luan

Trach nhiém XH dugc thé hién qua nhan thic va
hanh ddng. Cac hoat ddng hoc thuc hién xung quanh
cha d8 nudc gitip HS danh gid dugc ngudn nudc, tién

hanh phan tich nguyén nhan vé chat lugng ngudn
nude, & nhiém ngudn nudc, sy khan hiém nudc sach,...
Tl d6, HS ¢6 nhiing hanh déng dé khdc phyc va ngan
chan cac van dé d6 khéng ti dién. Trong day hoe, cac
cht dé gin vé&i nhu cdu cla cdng ddng, HS thudng
la cac chii dé phuc hop, gin véi cac van dé chia thuyc
tién, XH, nghé nghiép c6 nhiéu co hdi dé thyc hién
day hoc theo tiép cin lién mdn, qua d6 bdi dudng
tréch nhiém XH cho HS. '
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SUMMARY

Learners’ social responsibility has become the leading
concern in the educational goals of all nations. Learners’
social responsibility formed and fostered through
activities: to explore problems to be solved, search
solutions thuman rights, labor, employment, environment,
ecology, corruption)... The article refers to the fostering of
learners” social responsibility through teaching towards
interdiscipline approach in theme of water - a closed topic
to daily lives of students.
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