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MOT SO GIAI PHAP NANG CAD HIEU QUA QUAN Li
TRONG CAC TRUGNG PHO THONG DAN TOC BAN TRU
TRUNG HOC CO SO @ TiNH DIEN BIEN

1. D3t van dé

Truding phd théng dan tdc ban tri (PTOTBT) va trudng
phd thdng cd HS ban tru da tao diéu kién cho con em ddng
bao viing kinh t& d3c biét khé khan co diéu kién hoc tap t6t
hon. Céc chinh séch hd trg clia Nha nudc da tao diéu kién
cho viéc gidng day, cham soc, nudi dudng hoc sinh (HS) dan
10, tang ti 1& huy déng HS dén trudng, dac biét tai cac xa
vung bién gidi, xa dac biét khé khan. Ti [é HS di hoc chuyén
can tang dan, s6 HS bd hoc gidm dan, chét lugng gido duc
da va dang tlng budc dugc cai thién rd rét. Cac trudng
PTDTBT trung hoc co 58 (THCS) c& nudc noéi chung va & tinh
Dién Bién noi riéng da ch( ddng trong viéc tim kiém nhing
gidi phdp nang cao chat lugng gido duc nhu: Pau tu xady
dung & s& vat chat cho trugng PTDTBT, lam t6t cong tac HS
ndi try, chi trong céng tac xay dung va phat trién ddi ngd,
dac biét la cac bién phap nang cao chat lugng hoc tép cla
HS. Dén thang 9 ndm 2014, toan tinh Bién Bién ¢6 47 trudng
PTDTBT THCS véi 16.691 HS, trong d6 5 trudng dat chuin
qudc gia. Tuy nhién, chdt lugng gido duc va két qua hoc tap
ctia HS trugng PTDTBT THCS & Dién Bién con nhiéu han ché,
chua dap Ung dugc yéu cau gido duc chung.

Mot trong nhitng nguyén nhan khién chét lugng hoc
tap cla HS cac trudng PTDTNT THCS & tinh Dién Bién con
thap la do trinh @6, nang luc cda doi ngld can bo quan li
va gido vién (GV) trong cac trudng PTDTBT chua dong déu.
Mot bo phan can bé quan 1 va GV con thi€u sy nang dong,
sang tao, thiéu su am hidu vé phong tug, tap quan, vin héa
dan tdc, tam li HS dan toc. Diéu d6 anh hudng dén chat
lugng cdng tac quan li, chat lugng gidng day cadc mon hoc,
céc ndi dung gido duc ddc thu, cong téc nudi day va quan
I HS ban tra.

2. Thyc trang quan li trong cac trudng PTDTBT
THCS & tinh Dién Bién

2.1. Céng tdc td chirc, chi dao cdc hoat déng gido duc
trong trudng PTDTBT

2.1.1. Hogt déng day va hoc

Cac truong PTDTBT THCS déu thuc hién ddng quy
dinh vé chuong trinh gido duc phd thong. T1 18 huy déng HS
ra |Gp tai cac trudng PTDTBT THCS déu dat tir 95 dén 100%.
TH& HS chuyén can ¢é tién bo, khong con hién tugng HS chi
ra lgp nhan tién réi nghi hoc.

Chua c6 truong PTDTBT THCS nao thyc hién néi dung
day gian ti€t nham tang thdi gian day hoc cac ndi dung kho
theo van ban 2278/SGDDT-GDTrH vé viéc hudng dan hoc 2
budi/ngay ddi vdi cac trudng trung hoc. Hién tugng HS bo
hoc mua lam nuong ray, dip [&, tét van con nhung khéng
nhiéu.

2.1.2. Hogt ddng gido duc lao déng, véin héa thé thao

Gido duc tinh thdn doan két giGa cdc ddn toc, ki néng
séng, gid gin vé sinh, bao vé mdi trudng cho HS. Ngoai gido
ducvan hoa, nhiéu truong da lam t6t viéc gido duc tinh than
doan két gilra cac dan toc, ki nang séng, gilr vé sinh, bao vé
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moi trudng. Da s6 cac trudng PTDTBT clia huyén Tuan Gido,
huyén Dién Bién thuc hién t&t tat ¢a cac ndi dung trén.

Nhiéu truong da t6 chic duge cac cudc thi nhu: Giai
diéu tudi héng, thi sang tac tho, thi ké chuyén vé Bac Hé,
thi hat dan ca. Thuding xuyén t8 chic céc trd choi dan gian
nhu: Rong ap tring, ném pao, tu lu, ddy gay, cau trinh, ném
cdn, té ma le, du day, ban no, thi chay, danh ct, danh cau,...

Gido duc lao déng cho HS dugc cdc trudng dé t6 chic
thudng xuyén: V& sinh moi trudng, khoi théng céng ranh,
lam duding giao théng vao trudng, tu slta dudng éng dan
nudc... phéi hgp véi Doan Thanh nién cip co s 18 chic cac
buédi lao déng mang tinh céng déng nhu Trudng PTDTBT
Tda Tinh, Trudng THCS Mudng Nha. Lao dong san xuét dé
cai thién diéu kién an, & hoc tap clia HS dugc céc trudng
t6 chuc 16t Tréng rau, nudi gia xtc, gia cdm. Dién hinh la
cac truding cGia huyén Tuan Gido, Bién Bién Dong, Dién Bién,
Mudng Cha va moét s6 trudng cha huyén Mudng Nhé, Mot
6 truding da cung cdp da lugng rau cho HS, gop phén déng
ké vé ting khau phén bla an cho HS. Tuy nhién, con nhiéu
trudng van chua té chic dugc viéc tréng rau (Sin chai), mot
s6 truding da co vuon rau nhung loai rau chua da dang (chi
€6 rau cai - Trudng PTDTBT THCS Tia Dinh, Ma Thi H6).

Hoat ddng vdn héa, thé thao cho HS dugc cdc trudng
quan tdm thudong xuyén. HS tich cyc tham gia hoat ddng vén
héa, van nghé, thé duc thé thao, 18 hoi, tét dan toc va giao
luu van héa khac nham béo t6n va phat huy ban sdc van
hda clia cac dan tdc, x6a bo tap tuc lac hau,... Thuc hién tét
nhat la cac truding thudc huyén Tuan Gido, huyén Dién Bién.
Cac trudng thudng xuyén quan tam dén viéc gido duc ki
nang sdng, vé sinh than thé, gido duc stc khoe sinh san vi
thanh nién, gido duc lao dong, tao co hoi dé€ cac em dugc
giao luu hoc hdi va trdi nghiém.

2.1.3. Cong tdc chdm séc, nudi dudng HS bdn tru

Céng tdc chdm séc, nudi dudng HS bdn tru dugc cdc
truding thyc hién t6t. Cac trudng da co nhiéu giai phap, dac
biét Ia ki cam két véi céc noi cung dng thuc phdm an toan.
HS theo hoc ban trd co stc khoe t6t do dugc an udng du
chét hon so vai & cling gia dinh. Viéc t8 chic ndu an cho HS
ndi trd duge cac don vi thudc huyén Bién Bién, Tuan Gido,
Muding Nhé, Mudng Cha lam rét tét. Tuy vay, nhiéu trutng
chua cht y gido duc ki ndng ty phuc vy ban than cho HS
thong qua ndu an.

2.2. Thuc hién binh ddng gidi va quyén tré em

2.2.1. Binh ddng trong hoc tdp va sinh hogt

Nhin chung, cac truong déu thyc hién t6t ndi dung
nay. HS dugc binh déng trong hoc tap va sinh hoat, khdng
phan biét doi xUr vdi cadc nhdm HS thudc dan téc khac nhau
trong cung mot 16p, mét trudng. Viec bé tri sinh hoat dam
bdo an ninh, an toan va khoa hoc v&i muc tiéu quan li, giup
dd va tao diéu kién t8t nhat dé HS hoc tap. Tuy nhién, HS
dan tdc phan Idn nhiit nhat, khong thich giao tiép véi ngusi
la; céc em thiéu ty tin trong hoc tap va giao ti€ép do vén
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tiéng Viét con nhiéu han ché.

2.2.2. Binh ddng trong hoat déng vdn héa, thé duc thé
thao, vui choi gidi tri

Céc hoat ddng van hoa, thé thao mang tinh tap thé,
hau hét cac em tich cyc tham gia nhu: Kéo co, ném con, tu
lu... Tuy nhién, cac hoat dong con mang tinh don 1&, HS mét
s6 trudng chua manh dan, tu tin.

2.2.3. Quan tdm va uu tién dén HS nd trong cdc hoat
déng ddc thu

Quan tam va uu tién HS niI trong cac hoat dong dac
thii nhu viéc han ché su tham gia cGa HS n{ trong mét
s6 viéc tuang ddi ndng nhoc (Idy cdi, ddo hé tréng cdy, ldy
nudc,...); tao sy nhan thic vé gidi, dong thai tao cho HS ni
nhan thay ban than dugc moi ngudi quan tam; tuyén truyén
dén gia dinh vé van dé giéi trong céc lao ddng dac thi.

2.3. Viéc thuc hién chinh sdch cho GV, HS va trudng
PTDTBT

Cac truong déu thuc hién day di ché dé chinh sach déi
vdi cdn b quan li, GV theo quy dinh cda Nghij dinh 61/2006/
ND-CP ngay 20/6/2006. HS duge hudng miic trg cap theo
Quyét dinh sé: 85/2010/QD-TTg ngay 21 thang 12 ndm 2010
ban hanh mot s6 chinh sach ho trg HS ban tra va trudng phé
théng dan téc ban tr; Thong tu s6: 65 /2011/TTLT-BGDDT-
BTC- ngay 22 thang 12 nam 2011. Mbi thang, HS ban trg
dugc hé tro tién an bing 40% muc luong t8i thiéu chung va
dugc huéng khong qua 9 thang/ndm hoc/HS.

Tuy nhién, viéc thuc hién chinh sach cho GV, HS van
cOn mot s6 ton tai: Ché dod cha HS bi cham mudn dan dén
khé khan trong viéc thuc hién tai cac trudng (phai mua thuc
phém vdi gia cao do khat ng, tra sau). Kinh phi chi cho mua
sdm dung cu thé duc thé thao va tién ho trg mua thudc chita
bénh chua thuc hién dugc ding theo k& hoach ndm hoc.

3. Gidi phap quéan li nhém néng cao chit lugng gido
duc, nudi dudng HS trong trudng PTDTBT THCS & tinh
Dién Bién

3.1. Qudn triét cho GV, nhéan vién va HS vé chil truong
ciha Ddng, Nha nudc d6i véi chinh sdch gido duc ddn téc
ndi chung, vé quy ché té chiic, hoat déng va mét s6 chinh
sdch hé tro HS bdn trd va trudng PTDTBT néi riéng

Can quan triét cho ddi ngl can bd, GV, nhan vién va
HS cac ch truong, dudng 18i chia Dang vé chinh sach dan
tdc, vé tdm quan trong clia ¢cdng tac gido duc - dao tao néi
chung, 8 viing c6 kinh té - xa hoi dac biét khé khan noiriéng.
Trong d6 co vi tri, tinh chét cha trudng PTDTBT dé ho cd y
thirc hon trong viéc day hoc, chdm séc¢; gép phan nang cao
chét lugng gido duc va hiéu qua dao tao trong nha trudng.

3.2, T6 chidc thuc hién 6t cdc ché dinh gido duc,
hudng vung va tham gia tich cuc cdec cudc van déng, cdc
phong trao thi dua do nganh phdt déng

Phé bién cho cén bo, GV, nhan vién vé nhiing ndi dung
can thiét, sat thuc trong cac vén ban ¢é tinh phép quy cla
Nha nudc. Phat dong cac phong trao thi dua trong nha
trudng; hudng tng, tham gia tich cyc cac cudc van ddng,
cac phong trao do nganh phat dong.

3.3. Xdy dung d6i ngii cdn bé, GV, nhén vién dém bdo
thu'c hién muc tiéu gido duc va nuéi duéng, chém séc HS
bdn tra

Xay dung k€ hoach cu thé va dé xuat cip ¢ thim
quyén bé tri can bo, GV, nhan vién da vé s6 lugng, dong bo
vé ¢0 c8u. Can 1am t6t cong tac t6 chiic can bd trong trudng,
phan cong lao dong cho can bd, GV, nhan vién hop i véi
tinh chat va dc diém nha trudng nham khai thac, phét huy
stic manh cla d6i ngl dé mang lai hiéu qua cao trong quan
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i, day hoc va cdc hoat ddng bién trd cla nha trudng.

3.4. Coi trong viée béi duéng chuyén mén, nghiép vu
su' pham cho GV, khuyén khich GV tu hoc, tu bdi duéng

Cén t6 chic nhiéu hinh thic sinh hoat chuyén mén
nhu: T6 chiic hdi nghi, hdi thao, hoi thi dé trao d6i sang kién
kinh nghiém vé d8i mdi phuong phép day hoc, kiém tra danh
gid trong tung trudng, gidfa cac trudng va gilta cac phong
gido duc. T6 chuc thao gidng, du gid thim Idp trong trudng
va gilfa cac trudng trén dia ban mdoi huyén, giao luu gilia cac
huyén. Tap huan cac phuong phéap tang cuding tiéng Viét cho
HS dan tdc. Yéu cau can bd, GV hoc hoi, nang cao kién thic
tin hoc, ngoai ngd, tiéng dan toc thiéu s nai cong tac.

3.5. Qudn Ii hoat déng gidng day ctia GV theo huéng
d6i méi va cdi tién phuong phdp kiém tra, ddnh gid nhdm
go6p phén néng cao chét lugng hoc tap cho HS

Can coi trong viéc t8 chic va chi dao c6 hiéu qua qua
trinh d6i m&i phuong phép day hoc ctia GV theo hudng phu
hop d6i tugng dé phat huy nang luc HS; chi dao viéc tang
cudng quan i, khai thac va s dung ¢6 hiéu qua thiét bi day
hoc; chi dao viée cdi tién phuong phap kiém tra, danh gid va
kiém dinh chét lugng d8i véi HS. Can quan tdm chi dao tng
cuding von tiéng Viét (ngdn ngl thit hai) doi véi HS dan tdc
thiéu s8, nhat Ia ki ndng nghe - néi - doc - viét.

3.6. Tang cudng qudn Ii hoat déng hoc tdp cla HS
phi hop véi tinh chét va déc diém trudng PTDTBT, rén HS
phuong phdp hoc tép va thoi quen tu hoc

Chi dao d6i ngll GV dinh hudng cho HS dbéng co va
thai do ding dén: Hoc tap dé hinh thanh gia tri, hoan thién
nhén cach; hoc dé biét, hoc dé lam, hoc dé cling chung
séng va dé khang dinh minh.

Can chi dao thuc hién viéc xay dung thdi gian biéu cho
cac hoat dong hoc tdp cda HS. Rén ki nang hoc trén Idp,
hudng dan cho HS cach thic hoc tap & nha (khu ban trd),
hoc theo nhém, hoc ty quan trén Idp... Tang cudng quan H
nén nép, gid gidc hoc tap clia HS.

3.7. T6 chifc t6t méi trudng bdn trd vé coi trong céng
tdc huéng nghiép déi véi HS

Quan tdm chi dao céc hoat dong ngoai gid 1én I6p
fudn dam bao tinh thiét thuc va hiéu qua. Péng thoi, ddy
manh cac hoat déng van hda, thé duc thé thao, t6 chifc cac
trd choi dan gian d€ gitr gin, bdo tén va phat huy ban sic
van hoda dan toc.

T6 chuc lao dong, tang gia san xudt (nudi gia cam,
tréng rau,...) d& hudng nghiép cho HS va cai thién bia dn
hang ngay. Qua d6, HS hiéu dudc gia tri cong suc, thanh qua
ctia lao dong, d6ng thai tao sy doan két, thuong yéu, gin
bé va yéu mén trudng l6p.

3.8. Huy déng cdc nguén luc d€ dam bao t6t hon viéc
dn, &, sinh hoat cta HS va diéu kién lam viéc ctia GV

Can ¢4 ké hoach d€ huy dong thém cic ngudn déng
gop tit cha me HS, t6 chic xa hdi, cac doanh nghiép... nhu:
Ngay cdng, luang thuc, thuc pham, thiét bi day hoc, dung
cu van héa, thé duc thé thao... d€ ddm bdo cong tac day
hoc va cac hoat 86ng trong nha trudng. Dong thoi, cai thién
diéu kién lao déng cia GV t6t han, nham nang cao hidu qua
cbng viéc va ddng vién, kich thich sy hdng say nghé nghiép,
an tam cong tac ca can bd, GV, nhan vién tai don vi.

3.9. Tang cudng quan Ii viéc sk dung va béo qudn co
s& vt chdt, thiét bi day hoc, thuc hién déy du cdc ché d6
chinh sdch déi v6i GV va HS

Can xay dung quy dinh sir dung tai san chung nham
néng cao y thic bdo quan va st dung trang thiét bj, tai san
cUa nha trudng, tranh tinh trang mét mat, nhanh hu héng.



Thuc hién dung, kip thdi ché& do chinh sach doi vai can
b, GV, nhéan vién va HS cla truong PTDTBT theo quy dinh.
Di ddi véi viec thusng xuyén kiém tra diéu kién an, &, sinh
hoat, ché& do dugc hudng clia HS can cong khai minh bach
cac nguén thu chi hang tudn, hang thang, hoc ki dé can b,
GV, nhén vién va phy huynh ciing biét.

3.10. T6 chifc, phéi hop cdc luc lugng gido duc trong
va ngodi nha trudng hé tro dé ndng cao chdt luong hoc
tdp va cdc hoat dong chia HS

Nang cao vai trd ctia t6 chic Cong doan, t chuc Doan
Thanh nién, Déi Thiéu nién tién phong H6 Chi Minh trong
viéc tham gia xay dung chuong trinh, ké hoach cong tac;
quan li nha trudng; cong tac thi dua khen thudng...

Xay dung nén nép, ki cuong day hoc trong nha trudng
gan lién vdi viéc thyc hién dan ch( héa trong nha trudng;
xay dung mé&i quan hé va phéi hop t6t vdi chinh quyén dia
phuong ndi HS cu tra va dia ban truong ddéng.

Tang cudng ¢dng tac van dong, tuyén truyén dé cac
lyc lugng trong va ngoai nha trudng, chinh quyén dia
phuong cling hgp téc chia sé cong déng trach nhiém.

4. Két luan

Loai hinh trudng PTDTBT da nhan dugc sy hudng Ung
va déng tinh cda moi ting 1dp nhan dan viing dan téc thiéu
s6 tinh Dién Bién. Cac chinh sach hd trg dGi vdi HS ban tr; sy
chidao ctia Uy ban nhan dan tinh Dién Bién va cic ban nganh
tao hiéu Ung gido duc va dao tao ro rét, dat hiéu qua trong
viéc duy tri s7s6, khuyén khich HS hoc hét cap hoc... Qua do,
dap tng nhiing yéu cau, doi hoi thuc tién, nhu cau va nguyén
vong clia nhan dan, gép phan guan trong vao viéc nang cao
dan tri, phat trién gido duc viing dan toc va mién nui, dap ung
yéu cau déi mai cén ban va toan dién gido duc phé théng.
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SUMMARY

Ethnic boarding schools and schools with boarding
students provided good conditions for ethnic children in
special economic zone difficulties to get better learning
conditions. The ethnic lower secondary boarding schools in
general and in Dien Bien province in particular were active in
finding solutions to improve quality of education. However,
the quality of education and students’ learning outcomes in
Dien Bien were limited, failing to meet the general education
requirements. The paper focuses on analyzing real situation
and proposes solutions to manage the ethnic lower secondary
boarding schools in Dien Bien province in order to enhance the
quality of education.

Keywords: Ethnic boarding schools, lower secondary
schools, Dien Bien province.
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hoc tap sé gitp viéc day hoc mén Toan bét di nang né va
thién vé thay gidng - tro chép, déng thdi cling gitp viéc
danh gia sat vai qua trinh hoc tap cla hoc sinh chit khéng
chi dya vao dénh gia ki ndng giai toan nhu trudc day.
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SUMMARY

Handout is a supportive teaching tool for teachers in the
transferal of teaching content and specific learning objectives
in terms of learning task, enhancing students’ individual
learning / cooperation / self-study. However, the design,
exploitation and usage of its results have not been adequate
attention. When training objectives, educational objectives
and goals are adjusted, facilities and tools also need to change.
In this article, the author focused on researching Handout to
examine and evaluate students’ learning process, in the sense
of teaching aids that assessment is an indispensable stage.

Keywords: Handout, Maths, teaching equipment.
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