Khoa hoc Giao duc

Thyc tién gido duc| |

MOT SO GIAI PHAP
| NANG CAO CHAT LUQNG, HIEU QUA BAO TAO
PAP NG NHU CAU XA HOI CUA TRUONG CAO DANG BINH BINH

U mdt trudng cao déng su pham dao tao gido

vién tr& thanh mét co s& dao tao da nganh véi
quy md ngay cang phét trién, dén nay trudng Cao
dang Binh Dinh da dugc Bo Gido duc va Dao tao
(GD- BT) cho phép mé 24 ma nganh dao tao trinh
dé cao déng, 7 md nganh dao tao trinh d6 trung
cap chuyén nghiép (TCCN) (trong va ngoai su
pham), lién két vdi cac trudng dai hoc lién thong
tif cao ddng lén dai hoc va dang dé nghi B6 GD-
BT cho phép t6 chiic dao tao lién thong tr TCCN
lén cao dang. Quy mé tuyén sinh va dao tao hang
nam tiing budc dugce tang [én (hién nay la 3200
hoc sinh (HS), sinh vién (SV), du kién dén ndm 2015
12 trén 5000 HS- SV), cung cap ngudn nhan lyc cé
chét lugng cho tinh nha va céc tinh trong khu vuc.
Pé dat dugc nhiing két qua do, nha tru@ng da xac
dinh: ndng cao chat lugng, hiéu qua dao tao la
muuc tiéu hang dau, la thuong hiéu va [3 sy ton tai
d6i vai qua trinh phat trién nha trudng.

1. K&t qua néng cao chét luong, hiéu qua dao
tao, dap Umg nhu cau xa hoi

Khao sét két qua dao tao tir nam 2005- 2010 clia
trudng cho thay: Trong 5 ndm qua, chat lugng dao
tao dugc duy tri 8n dinh va phat trién; s lugng HS-
SV 16t nghiép ra trudng xép loai khd, gidi ngay cang
cao; s6 luang thi sinh ding ki xét tuyén lién tuc
tang. HS- SV sau khi t6t nghiép ra trudng phan I6n
cé viéclamva dap ung duoc'yeu cau cOng viéc.

2. M6t s6 giai phap nham tling buéc ndng cao
chéat Iu‘dng, hiéu qua dao tao dap ting nhu ciu
xé& hoi

2.1. V€ nhén thirc: T6 chic cho can b (CB),

glao vién (GV) quan triét, nhan thuc ré y nghia va-

tam quan trong ctia Chi thi s6 296/CT- TTg ngay
'27/2/010 ctia Tha tudng Chinh phu, Ngh| quyét
05 cia Ban cén sy Dang Bé GD-DT vé d6i mdi gido
duc dai hoc giai doan 2010- 2012: Vi sao phai nang
cao va dadm bao chét lugng dao tao? Lam g| dé
dam bao va nang cao chét lugng va hiéu qua cla
cdng tac dao tao va nghién ciu khoa hoc (NCKH)
dé dép Uing nhu cau xa héi ? Lam cho méi CB,GY
thay dugc nhiing khé khan thach thiic trong thé
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canh tranh va hoi nhap hién nay cta cac trudng
cao dang.

2.2. Vé tim hiéu nhu cdu xé héi: T6 chuc khao
sat,tim hiéu (dinh ki hang ndm) nhu cdu nhéan luc
clia c&c cd quan, cd 56 kinh té- xa hoi trén dia ban
tinh va khu vuc mién Trung; t6 chic diéu tra nhu
cau nhan luc hang nam; khéo sat va danh gia tinh
hinh viéc 1am cla SV sau t6t nghiép; tdng cudng
cac hoat dong théng tin - marketting; xay dung
mang ludi déi tac lién két dao tao va st dung; hoi
nghi khach hang. Dac biét [a trién khai xay dung
bé chuén dau ra clia cac nganh dao tao, nhét la cac

nganh kinh té - ki thuat méi mé..

2.3. Vé déi méi va néng cao chét lugng déi ngd

PEé nang cao chét lugng dao tao, nha trudng
ludn chi trong cbng tac béi dudng ddi ngi va can
bd quan li. Trong 112 GV hién nay c6 12 GV chinh,
41 thac s (trong d6 c6 5 thac si tét nghiép & nudc
ngoai), 09 dang hoc cao hoc, c6 03 nghién cdu
sinh (NCS) nudc ngoai. Trudng chua ¢6 GV & trinh
dd cao, mot s6 nganh con thiéu GV, phai hop déng
thinh giadng véi cac GV & cac trudng dai hoc, day
cting khé khan hién nay ciia nha trugng

V&i nhitng han ché trén, nha trudng da xay dung
cdc bién phdp sau:

-Danh gia thuc trang vé déi ngi dé xac dinh nhu
cau dao tao boi dudng. Xay dung ké hoach dao tao
tling nam, tiing giai doan, tU d6 xac dinh ndi dung
va hinh thiic d3o tao, boi dudng déi ngli GV.

- Dy bao ding vé s6 lugng GV can dao tao va
tuyén dung theo yéu ciu cla sy phat trién nha
trudng trong nhlng nam tdi. Day manh viéc dao
tao GV ¢6 trinh d6 thac si va tién si (phdn déu dén
2015 trudng c6 60% GV ¢6 trinh d6 thac siva cao
hoc, 10% GV c6 trinh d6 tién st va NCS). Khuyén
khich cdc GV tré dao tao & nudc ngoan bang ngan
sach nha nudc.

- T6 chiic d3o tao, boi dudng Ii ludn chmh tri,
chuy&n mén, nghiép vu cho can bé quan i; tham
gia day du cac khoa boi dudng do BS GD- BT 18
chie.
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- Xay dung dQl ngl GV cét can tham gia cackhda
tap huan do B6 GD- BT, cac du an GD t6 chuic, sau
khi ti€p thu vé xay dung ké hoach boi dudng lai
cho GV trong trudng.

- Xay du’ng quy trinh tuyén dung khach guan, Uu
tién tuyen dung nhUng GV ¢6 trinh d6 cao, nhiing
SV 8t nghiép kha gioi doi voi cac chuyén nganh
trudng dang can.

- Yéu cau tat cd GV phai tham gia dao tao cac
chiing chi nghiép vu su pham, Ii luan va phuong
phép gido duc dai hoc. Cac yéu cau phai dat vé
trinh d6 tin hoc va ngoai ngii theo do tudi. Yeu cau
vé ki ndng st dung cac phuong tién thiét bi day
hoc, cac phan mém day hoc,...

- B6i dudng ndng cao pham chat dao dic nha
gido: nang cao nhan thuc, thai do, y thuc trach
nhiém, xac dinh r6 vai trd, vi tri clia doi ngi déi
GVv.

2.4. Vé d6i méi céng tdc quan Ii

- Trién khai, xay dUng cac phan mém quan linha
truang (quan li GV, quan li HS- SV, quan li thu vién,
quan Ii tai chinh va co s& vat chat) va cac phan
mém gido duc khac.

- Xay dung quy ché t& chuic va hoat dong cla
trudng theo diéu lé trudng cao dang clia BO GD-
PT. Xay dung chic nang, nhiém vy, t6 chiic bién
ché cac don vi, k& hoach chién lugc phat trién clia
nha trudng.

-Thyc hién cong tac danh gia, phan loai GV nham
xac dinh nang luc, trinh d6 chuyén mon, hiéu qua
c6ng tac, pham chat chinh tri, dao duic clia GV.

- Tiép tuc xay dyng va hoan thién hé théng van
ban quy dinh vé quan li d6i ngl GV: Quy dinh,
hudng dan vé thyc hién dinh muc lao dong, quy
dinh vé nhiém vy clia GV....

- - Xay dung quy ché chi tiéu ndi bd ding quy
dinh clia phap luat. Tang cudng khai thac cac
ngudn thu hgp phap dé nang cao chét lugng dao
tao. Thuic hién day du, kip thai cac ché do, dam bao
t6t cac quyén lgi vat chat va tinh than clia GV.

- Xay dung quy trinh, tiéu chi thi dua: minh bach,
cdng bang.

- Xay dung quy ché quan Ii HS,SV. T8 chiic danh
gia két qua rén luyén cha HS-SV. Biéu duong khen
thudng déi véi cac SV va cac tap thé I6p tét.

- Giao cho phong PT- BD ddnh gid ti Ié 5V 6 viéc
lam sau t6t nghiép, hd trg dao tao theo nhu cau clia
XH, hé trg SV tim viéc lam.

- T6 chiic cac chuong tinh ngoai khda. Thanh
lap céc cau lac bd thé duc thé thao (TDTT), nghé
thuat tao mét san chai lanh manh cho HS - SV.

- Binh ki giao ban gilra héi ddng GV chii nhiém
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vdi ban gidm hiéu, phan dnh tam tu, nguyén vong,
tinh hinh hoc tap, sinh hoat clia HS- SV. T8 chuc d6i
thoai v&i HS- SV dé tiép thu va lang nghe nhing y
kién tir phia ngudi hoc.

-Tham muu véi Bang Gy xay dung ké hoach phat
trién Dang trong HS- SV.

2.5. Vé déi méi muc tiéu, néi dung chuong trinh
dao tao, céng bé chudn ddu ra theo nhu cdu cia
xd héi, thuc hién kiém dinh chdt lugng, thuc hién
cdc céng khai.

- Xay dung va cai tién chuong trinh dao tao theo
hudng déi mdi, c6 tinh cap nhat, tang thdi lugng

“thuc hanh, nang cao ki nang nghé nghiép cho HS-

SV nhdm pht hap véi chuan dau ra va dap ung
thiét thuc nhu cau cha xa hoi. Chuyén dan ti dao
tao nién ché sang dao tao tin chi cac nganh hoc

- T6 chuc quy trinh dao tao ding quy ché, dam
bao tinh linh hoat, hiéu qua. Thanh lap cac hdi
déng thi va cham thi tap trung, nghiém tuc, dam
bao khach quan, cong bang ding quy ché. Cong
tac tuyén sinh dugc t6 chic nghiém tdg, thyc hién
ding theo quy dinh tuyen smh clia B Gido ducva
Pao tao.

- D8i méi cach danh gia SV theo hudng coi trong
rén ki ndng, y thiic hoc tap. Xay dung cac bd dé thi
theo hudng phét huy néng luc tu hoc, tu duy doc
1ap, sang tao clia HS- SV (dé thi trac nghiém khach
quan, dé ty luan,...).

-Pay manh cong tac thanh tra kiém'tra, to chuic
kiém dinh chat lugng gido duc theo dung quy
trinh, ddm bao tinh khach quan, nghiém tac nham
danh gia dang chat lugng gido duc nha trudng.

- Céng b6 cac cdng khai: cong khai cam két chat
lugng dao tao va chat lugng thuc té clia cg sé dao
tao; cong khai nguén lyc phuc vu dao tao; cong
khai thu chi tai chinh, cdng khai vé chuan dau ra
d6i véi cac nganh dao tao bac cao dang va trung
hoc chuyén nghiép hé chinh quy trén cdc phuong
tién thong tin, Website ctia trudng.

- Tham khao y kién déng gop cla cac co s&

- hudng dan thuc tap, st dung lao déng. T6 chuc so

két, t6ng két dé rat ra bai hoc kinh nghiém trong
quan li va chi dao cong tac gido duc dao tao.
Tiép thu y kién phan héi clla ngudi st dung lao
déng va cuu HS-SV vé chuan dau ra da ban hanh.
- Nang cap trang Web clia nha trudng vaéi day du
cac chidc nang cd ban nham phuc vu t6t cdng tac
trao déi thong tin. Xay dung va trién khai hé thong

thu dién t cho tat ca can b, GV, HS. Khai thac va

st dung va day hoc bang ma nguén mé (Open
Source) theo dinh hudng clla nganh gido duc. Xay
dung va phd bién rong rai cac hoc liéu dién td,
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ngan hang ciu hai trac nghiém dung chung toan
trudng trén mang cla trudng.
2.6. Vé déi méi phuang phdp day hoc (PPDH),
hoat déng NCKH ctia GV va HS- SV.
- T6 chic tap hudn cac chuyén dé nghién clu
khoa hoc su pham ting dung, PPDH tich cuc va ki
thuat day hoc hgp téc.
- T6 chiic thao gidng vén dung cac PPDH tich
cuic vao cac bd mén. Pua tiéu chi d6i méi PPDH va
NCKH vao néi dung thi dua hang nam.
- Bién soan gido trinh, bai gidng, khai thac céc
nguén tai liéu dé cap nhat, bé sung vao tai liéu
gidng day. Bao dam cac hoc phan déu c6 gido trinh
cung cap cho SV.
- T8 chuic hoi théo, thdo ludn véi chi dé “Ung
dung cdng nghé thong tin d6i méi PPDH” GV lap
ké hoach gidng day cac hoc phan theo hudng tich
cuc héa cac hoat dong day va hoc; Uing dung cdng
nghé thong tin va st dung cac thiét bi ki thuat vao
hoat dong gidng day.
- Tang cudng nhan thiic clia GV vé vai trd va tdm
quan trong cla cong tac NCKH.
- Ban hanh b6 sung, hoan thién cac quy dinh vé
hoat déng NCKH ctia GV va HS- SV va céc ¢o ché
hé tro.
- Tang cudng cén bd lam cdng tac quan Ii hoat
- ddéng NCKH & cap khoa va truong.
- Phéi hop, lién két véi S& GD- BT, SG Khoa hoc
Céng nghé, cac ¢ s& san xudt,..dé tranh tha
dugc cac nguén dau tu cho NCKH, trién khai thuc
nghiém cac dé tai NCKH.
2.7. Vé ting cudng ddu tu xdy dung co sé vit
chdt
- Tiép tuc dau tu trang thiét bi cho cac phong
- thuc hanh vi tinh ¢c6 két néi mang Internet dam
béo diéu kién dé can bo, GV, HS- SV tra ctiu thong

- fin; cac phong thuc hanh bé mon nhac, hoa, mua,
phong thi nghiém. Cac khoa déu cé phong hoc
da phuong tién phuc vu cho viéc day hoc. Pau tu
céc thiét bi luyén tdp cho nha da chiic ndang diing
cho day hoc cac mén gido duc thé chat, luyén tap
va thi dau TDTT va tiép tuc xay dung san béng d3,
dudng chay, hé bai, ...

- Xady dung nha xudng thuc hanh véi dlen tlch
700m?, khu hiéu bd va thém hai ki tic xa 5 tang
(du kién dén 2015 ¢6 6 ki ttic xa gidi quyét 60% nhu
cau chd &cho SV).

- Chuan bi day du gido trinh cho cac nganh hoc,
xay dung co s& di liéu sach va ké hoach mua sam
cac trang thiét bi dé xay dung thu vién dién tu.

- Xay dung hé thong mang ndi bd toan trudng
két néi thong subt gilta cac don vi (trén giai

Thuc tién gido ¢ '

phép cap quang véi hé théng may chu Server
chuyén dung). Khuyéch dai tin hiéu Wireless
trong viéc trién khai pht séng két néi Internet
foan trudng.

2.8. Xdy dung né nép ki cuong truéng hoc, dam
bdo an ninh chinh tri, trat tu, an todn, phong
chéng téi pham va cdc té nan xd héi, tdng cudng
¢dng tdc quan If HS- SV.

- T6 chuc 16t “Tuén sinh hoat céng dan HS-
SV” dau khéa.. Gido duc truyén théng, dao duc,
16i s6ng, y thic chap hanh phép luat, y thuc
céng dan théng qua cac dién dan, héi thao vé
I6i séng, nép sng dep trong HS- SV; tich cuc
tham gia cdng tac xad héi va cac hoat dong
tinh nguyén. T6 chuic t8t cac hoat ddng phong
chéng céc té nan xa héi trong nha trudng; cac
hoat déng déng hanh, ho trg HS- SV. Thuc hién
tét cdng tac quan li hoat dong hoc tap va rén
luyén ctia HS- SV.

- Pdy manh va déi méi cbng tac guan li HS- SV
ngoai trd. Tang cudng quan li, t6 chiic xay dung ki
e xa an toan, van minh; thuding xuyén phat dong,
t6 chuic va danh gia phong trao xay dung phong &
ki€u'mau, khdng c6 té nan xa hdi,

- Xay dung luc lugng bdo vé, doi tu quan, luc
lugng ty vé c6 chat lugng, dugc dau tu cac trang
thiét bi phuc vu cho hoat déng; cung nhau phdi
hgp gilt gin an ninh chinh tri, trat ty, an toan nha
trudng.

Trong qua trinh phét trién, truding Cao dang Binh
Binh luén 18y chét lugng la muc tiéu hang dau cha
qua trinh dao tao, quyét tam phan dau trd thanh
mot trudng cao déng da nganh tién tién trong
khu vuc, dao tao ngudn nhan luc c6 chat lugng
cao, déng gop tich cuc cho su nghiép céng nghiép
hoa, hién dai héa clia tinh nha.
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SUMMARY

In order to improve the training quality and effec-
tiveness of Binh Dinh College the author proposes
some measures: awareness, social need assessment,
changing and improving teaching staff, innovation
of mgnagement; objectives, outcome standards, ac-
creditation, transparency, teaching innovation, re-
search; infrastructural investment and institutional
discipline.

DAY CHINH TA...

(Tiép theo trang 53)

budng (mot loai la 8 Nam B0 giong nhu 13 nén)
trong cac ngdi chila Khmer ngoai viéc tiép nhan
théng tin con mong dgi dugc chiém ngudng vé
dep va bé sau van hoa trong chit viét.Vé dep clia
chitviét nhu da kéo gan qua khi véi hién tai, lam
ngan lai khoang cach ngudi hém qua véi ngudi
hom nay. Viéc rén nét chir trong tiéng me dé can
dugc xem la bién phap rén luyén duc kién tri va
tinh ki luat cho méi hoc sinh Khmer.
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3.Dao Nam Son, Thach Sa Ron (Pdng chu blen)
Tiéng Khmer 2 (quyén 1, quyén 2), NXB Gido duc,
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SUMMARY

The author presents specific phonetic and spell-
ing signs of the Khmer language, the difference be-
tween Vietnamese and Khmer languages in spell-
ing rules and clarifying the necessity for teaching
Khmer language in boarding schools for ethnicity
with the strong development of ICT and desktop-
publishing techniques.
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THYC TRANG DINH HUONG ...

(Tiép theo trang 57)

ban than, thiéu sy hiéu biét vé nganh va nghé dan
dén nhiéu HS nham lan khi lua chon gillanganh va
nghé. Van dé dit ra cho cong tac gido duc huéng
nghiép la lam thé nao dé HS lua chon dugc ding
nganh nghé phi hop véi kha nang, phu hgp véi
nhu cau ctia xa héi, phti hgp véi s& thich, hing tha
cha cac em. Hién nay cong tac GDHN trong nha
truding can dugc danh gia va coi trong.
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: SUMMARY

Career guidance is very important, especially for
the students at the threshold of the working life.
Based upon the survey of upper secondary students
in 4 mountainous districts in Hoa Binh the author
provides concrete results: career awareness, factors
affecting career choice; choice and criteria for college
and career selection. :

KHGD sb 66, thang 3 - 2011

61



