
GIAODVCDAHlOC-------------------
~ A ~ A 

SO NGHIEN C VE MOl TRUi G VI~C M 
., I#' A A ,/" If 

CUA GlAD VIEN TREN THE GIOI 

f)¢i ngG gii3o vi en (GV) Ia nong cot cua Si,f nghi~p 
giao dt,~c, chat luqng cua d¢i ngu nay quyet d!nh chat 
luqng giao dt,~c cua cac nha truCing. Neu c6 chuong 
trlnh, tai li~u, sach giao khoa hay co so v?t chat- thiet 
b! dij~y hQc day au, hi~n dij~i rna d¢i ngG GV yeu kern, 
bat c?p thl van kh6ng the dam bao duqc chat luqng 
giao d~,Jc: muon tfqt tfuqc chat luqng giao dvc cao, cac 
tru'Cing phdi thu hUt, phdt trien, giC/ fqi Vel tQO Cd h(Ji phdt 
huy tfe cdc GV tam vi?c c6 hi?u qua cao. Vi chl c6 GV 
lam vi?c hi?u qua thl h9c sinh moi tfu<;~c h9c tot nhat c6 
the. (Susan P. Choy, MPR Associate, The Condition of 
Education, 1996). 

De c6 duqc d¢i ngu GV dam bao chat luqng thl 
vi~c phat trien m¢t moi tnJCing lam vi~c tijlo d¢ng lt,!c 
cho GV Ia dieu cap thiet: "khong chi van tfe ludng moi 
quyet dinh Mn chat luqng cong vi?c cua GV ma tfieu 
ki~n, moi truong lam vi?c cua GV dJng dong m¢t vai tro 
quan tn;mg den d¢ng 11/C cua G\1, chat luc;mg dq~y hQC cua 
GV" (McGrath va Princiotta, 2005). 

Trong khuon kho cua bai viet, chung toi xin tom 
luqc m¢t so nghien cuu ve m6i truCing lam vi~c cua 
GV ma the gi6i da thl,l'c hi~n. 

1. tam gia moi va "'"""""" .. 

tam Quoc gia cho doi m6i va nghien 
(National Center for Education Statistics 

-U.S. Department of Education) (Susan P. 
Condition of Education, 1996) qua 

cuu ciic tnJCing c6ng l~p va dan l~p cua 5 
cua Hoa Kl va 8 nu6c Chau Au da chi ra rang: m6i 

lam cua GV dong m¢t vai tro quan tr<;>ng 
lam vi~c cho gii10 vi en- yeu to 

luqng d,;Jy hqc. GV can phai 
moi truong an to2m, de chiu, 

va dang. M6i truCing lam vi¢c 
cua GV chfnh Ia moi tnJCing hQC t?p cua h<;>c sinh. Vi 

2 hu6ng: qua nhieu ho~c 
va deu kh6 khan; 

thap hon nhung nguCii khac 
khac 6 cac truCing c6 v! 
ki~n an to2m tnJCing 

NCES, moi lam vi~c cua 
cong Iuong; trq 

va cac quan 11 cho phat chuyen 
GV; vai tro cua GV trong vi~c ra quyet 
truCing; an toan truCing hQC sinh si?m 
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sang cho vi¢c hQc; GV duqc ton tr<;>ng. 
2. H9i d~;~c va Uy ban 

v1en Califonla 
H¢i dong giao dvc va Oy ban chuan nghe nghi~p 

GV Bk Califonia (North Carolina Professional Teaching 
Standards Commission and State Board of Education) 
eta thl,(c hi~n m¢t cu¢c kh<!lO sat ve m6i truCing lam 
vi~c cua GV vao nam 2001. Qua trao doi va thu th?p 
thong tin tu 1 04.000 nha giao dvc 6 Bac Califonia cho 
thay m6i truCing lam vi~c cua GV c6 m¢t tac d¢ng rat 
quan tr<;>ng len th2mh tfch hQC t~p cua hQC sinh. Ck 
du li~u cho thay rang, m6i tn.tCing lam vi~c cua GV Ia 
m¢t phan quan tr<;>ng trong bi~n phap xay dt,!ng moi 
truCing hQc t?p h9c sinh c6 hi~u qua. Qua nghien cuu 
l~p di l~p I.;Ji 4 lan cho thay, neu GV phai doi m~t v6'i 
m¢t moi trU'Cing lam vi~c thl n6 se anh huang len ket 
qua hqc t~p cua hqc sinh. Phan tkh cua Hirsch (2005), 
Hirsch va Emerick (2007) nhan m<j~nh can thiet phai 
t~o ra cho GV dieu ki~n lam vi~c tot: Cung cap GV voi 
tai li?u hu6ng dan tfay au; cho phep hQif/a chQn va sU' 
dt.,mg ki thu¢t dgy hQc phu hc;Jp voi h9c sinh; nha truong 
trao quye'n cho GV; t{W ra moi truCing h9c t(Jp an toan; 
M trq GV ph at trien nghe nghi?p: tin tu&ng /On nhau Ia 
nhung yeu to moi tnJong lam vi~c cua GV giUp cho vi~c 
thanh cong thUc day Ut qua giao dvc. 

3. Khoa 
H9i dong Khoa 

board - The United 02/2008) 
nghh~n cuu Cac chi so khoa h9c va cong ngh~ da chl ra 
rang: vi~c tlm hieu va nang cao sl,( hai long cua GV 
m6i truCing lam vi~c h9 coli en quan ch~t che den 
cam ket lau dai cua GV v6i cong d~y h<;>c chuyen 
nghi~p va chat luqng cua GV. Nghh~n cuu 
xem xet m¢t so chl tieu lien quan aen dieu ki~n va moi 
truCing lam vi~c tien Iuong cua 
nhln nh~n ve m6i hai long 
vi~c cua GV, va muc 
Ket qua nghi€m cuu 
moi quyet djnh den 
dieu ki~n, moi 
vai tro quan tr9ng khong kem. Nghien cuu 
moi truong an toan, /Qnh d<;~o nha tn.long mgnh 
tac blnh dang, huynh tham gia va ung cao, va 
tai nguyen hQc t¢p day c6 the nang cao hi~u qua 
tang cuCing cam ket cua truang, va thUc tfay sf/ 
hai long cong vi?c cua 



McGrath va Princiotta, 2005; Guarino, Santibanez, va 
Daley, 2006). Ngoai ra, trong nghien cliu de c~p t6'i 
d~c diem cua h<;>c sinh cCmg rat quan trqng trong vi~c 
gia tang sv hai long cua GV va cai thi~n chat luqng 
d~y h<;>c cua hq. Chang h;;tn nhu: HQC sinh ai hQC v&i 
muc d¢ san sang de tim hieu, tuan theo nqi quy cua 
tntcmg, ton tr<;~ng th6y co giao, va c6 hanh vi hQc tgp 
tot se t<;~o nen m¢t moi tnJong hQc tfch qtc; dong thai, 
lam tang sv cam ket, nhi~t tinh, va dQy h9c hi~u qua cua 
GV. (Hanushek, Kain, va Rivkin, 2004; Kelly nam 2004; 
Stockard va Lehman, 2004). 

4. Ngan himg The giai 
Ngan hang The gi6'i (World Bank - Teacher 

Motivation Incentives and Working Conditions, 
02/2009) nghien cliu t;;ti nhil~u nu6'c: Brazil, Zambia, 
Lesotho, Mozambique, Uganda, Yemen, Cambodia, 
Bolivia, Peru, Honduras and El Salvador, Gambia, Viet 
Nam, Chile ... cho thay: Khuyen khfch d9ng IVc lam 
vi~c va eMu ki~n lam vi~c cua GV Ia g~n lien v6'i nhau. 
D9ng IVc den w nhieu nguon: m9t so GV avqc thuc 
day boi tlnh yeu cua tre em va giang d;;ty; m9t so do 
yeu to tu ben ngoai hon nhu m9t mlic Iuong on ajnh 
ho~c nhung lqi the cua vi~c c6 thai gian nghl nhieu 
hon. Neu cac nha lanh d<;~o giao d~;~c hieu aieu gl thuc 
day GV, thVc hi~n nhung each thuc day a9ng h,tc lam 
vi~c cua GV thl chat luqng giao d~;~c se tot hon. Nhln 
chung, hau het GV avqc thuc day boi m9t sv ket hqp 
phlic t<;~p cua cac yeu to ben trong va ben ngoai. 

Vegas va Umansky (2005) ova ra 9 lo~i hanh 
d9ng c6 the thu hut GV, giu l<;~i GV, ho~c khuyen khkh 
GV giang d9y hi~u qua hon. Bao gom: cac d¢ng IVc 

t<;li; sv cong nh~n va uy tin; sv khac bi~t ve tien 
Iuong; cong vi~c on djnh, Iuong huu va trq cap; co h9i 

trien nghe nghi~p; co so hi;l tang day au va tai 
li~u giang d9y; chu quyen/quyen lvc, va sv dap ling 
v6'i cac ben lien quan. 

.5. chi Toi uu h6a vii 

macon quan 
vi~c ma ngubi a6 dem 

M9t dau hi¢u cua m9t moi truang lam vi~c 
yeu thich cong mlnh dang lam; nhung 

y cua CO tr!; t;;10 CUa b<;ln OU<;iC 
khuyen khieh nfnib<;m cam thay duqc danh gia cao; 
cong phu hqp v6'i ki nang cua b;;1n; c6 nguai cung 
lam vi~c ma b<;~n c6 the n6i chuy~n; quan If cua b<;m de 
tiep c6 cho cho b<;~n phat trien; avqc ghi 

nh~n khi lam tot cong vi~c; b<;~n cam thay nhv m9t 
phan cua m9t t~p the; b;;tn mong muon den lam vi~c; 
b<;~n auqc ton trqng; b~n dang h<;~nh phuc t<;~i noi lam 
vi~c; cong vi~e Ia niem vui; y kien cua b<;~n duqc lang 
nghe. 

Cung v6'i vi~c ova ra nhung dau hi~u cua m9t 
moi trubng lam vi~c tot, tai li~u eung chi ra m<?t so 
each de t<;~o ra m9t moi trubng lam vi~c tich eve, 
chang h<;~n nhu: ngVCti lam vi~c can biet duqc vj trf cua 
mlnh, cong vi~c se lamIa gl va cong vi~c a6 c6 vai tro 
gl; luon c6 m<?t thai d9 tfch eve va tiep c~n than thi~n 
v6'i m<;>i ngubi, lam cho dong nghi~p biet r~ng b~n 
luon san sang giup do hq, n6i chuy~n v6'i long tot, sv 
khuyen khfch, ljch Slf, va ton tr<;>ng; lang nghe ngVbi 
khac v6'i sv quan tam, va cuoi cung, khong phzm nan, 
ren rl ho~c tin don. 

6. Tn.mg tam giao vi en mai 
Trung tam giao vien m6'i (New Teacher Center 

- Colorado Initiative, 04/2012) da tien hanh khao sat 
gan 30.000 nha giao d~;~c va GV t<;~i 847 trubng h9c de 
tim hieu tac d9ng cua dieu ki¢n va moi trubng lam 
vi~c cua GV len cac ho<;~t d¢ng hqc t~p cua hqc sinh 
va a¢ng life lam vi~c cua GV. Nhung phat hi~n chlnh 
cua nghit~n cuu nay cho thay: nhung truang a<;~t chat 
luqng giao d~;~c cao Ia trubng c6 moi trubng hqc va 
d<;~y tot, c6 sv tham gia va ho trq cua c¢ng dong. M9t 
aieu ro r~t nhat Ia sv ho tn:;t va tham gia cua c¢ng 
dong, ph~;~ huynh ho~c nguai do dau cua hqc sinh da 
anh huang m<;~nh me, c6 y nghia va tlch eve t6'i moi 
trubng d9y- hqc cua GV va hqc sinh. 

M9t ph at hi~n khac cung cho thay: cac GV muon 
tiep t~;~c lam vi¢c t<;~i tn.tbng hqc nay hay tn.ibng hqc 
kia khong chl vl dieu ki¢n d<;~y va hqc thu~n lqi macon 
ph~;~ thu9c vao ung xli cua lanh d;;to nha trubng v&i 
ban than h9 c6 auqc ton trqng hay khong; bau khong 
khl lam vi~c cua trubng c6 sv tin tuang va ton trqng 
I an nhau hay khong; ban than h<;> phai cam thay thoai 
mai trong vi~c phat trien nghe nghi~p va giai quyet 
e<k van de xung quanh cong vi~c, nha trvang va v6'i 
cac nhan vien khac 

7. 
Moi truang lam Ia m9t trong 

to chfnh nen d9ng lam vi~c GV. 
trubng c6 moi truang lam vi~c tot se giu 
GV d;;ty hqc tot va t;;to ra duqc d9i ngu GV 
qua. Tren co so d6, thuc va 
d<;~y h9c CUa nha trubng. 

De t~o avqc m9t moi trubng lam 
trqng m6i quan h~ hoa, 
ben trong va ben Muc va cac 
v~t chat lam cho GV Ia van de quan 
khong phai Ia quyet 
ling xli cua lanh 0<;10 nha 
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tv6ng va l~ng nghe y kien cua GV ... ), ccJ h(>i ph at trien 
nghe nghi~p cua GV, Slf ung h(> va tham gia cua c(>ng 
dong d!a phlicJng, Slf san sang hQC t~p cua hQC Sinh 
va ton trQng GV, bau kh6ng khf lam vi~c trong truong 
hQc an toan va than thi~n ... cling dong m(>t vai tro 
quan trQng trong vi~c ph at trien m6i trvong lam vi~c, 
t~o d(>ng lt,ic lam vi~c cho GV, nang cao chat lvqng 
giao dt,K trong trvong hQc. 
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SUMMARY 
Teaching personnel are the core to the cause of 

education. Quality of teaching personnel therefore 
determines that of education in educational institutions. 
Ensuring quality teaching personnel in place entails 
developing a working environment which creates 
incentives for them. This article has briefly presented 
several research projects regarding working environment 
for teachers in the international arena which have been 
conducted by such organizations as National Commission 
for Education Renovation and Research; National Board 
for Professional Teaching Standards; National Science 
Board; World Bank; Maximizing Life - Efficiency and 
Personal Development Journal; New Teachers Center. 
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nang cao chat IVQ'ng d~y hQc, tht,ic nghi~m KHGD va 
tham gia nghien cuu khoa h9c.De cac bi~n phap trien 
khai co hi~u qua, trong qua tr1nh tht,ic hi~n doi hoi 
ban giam hi~u nha trvong co s!J quan tam chl d~o va 
v~n dt,mg m(>t each linh ho<?t. 

S.Ket 
Truong PTCSThtfc Nghi~m giuvai tro quan tr9ng 
vi~c tri€n khai nghien cuu KHGDva thl!c nghi~m 

chVC1ng trlnh giao di,K ph6 thong cua Vi~n KHGD Vi~t 
Nam n6i rieng, cua nganh GD&DT n6i chung. Trong 

DNGV nha trvong giuvai tro quyet d!nh den chat 
va ket qua tht,ic nghi~m.Cac bi~n 

phap quan H phai huang den vi~c xay dt,ing DNGV 
du so IVQ'ng, dam bao chat IVQ'ng va dong b(> ve 
((j cau dap ung yeu diu, nhi~m VI,! cua trliong Ia vua 
giang d~y chVcJng trlnh do B9 GD&DT ban hanh vua 
trien khai tht,ic nghi~m KHGD. 
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SUMMARY 
The Experimental Lower Secondary School under 

Vietnam Institute of Educational Sciences, which plays 
an important role in conducting research in educational 
sciences and experimenting general education 
curriculum of Vietnam Institute of Educational Sciences 
inparticularandofeducationsectoratlarge. Particularly, 
teaching staff plays a decisive role in teaching quality 
and experimental results. This article has presented 
the actual status of teaching staff management in the 
Experimental Lower Secondary School and put forth 
several solutions for managing and developing teaching 
staff in this Experimental Lower Secondary School. 


