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MOT SO NGHIEN CUU VE MOI TRUGNG LAM VIEC
CUA GIAO VIEN TREN THE GIdI

Doi ngl gido vién (GV) 13 nong ¢bt clia sy nghiép
gido duc, chdt lugng cha ddi ngd nay quyét dinh chat
lugng gido duc cla céc nha trudng. Néu ¢ chuong
trinh, tai liéy, sach gido khoa hay co s& vat chat - thiét
bi day hoc ddy du, hién dai ma doi ngl GV yéu kém,
bét cap thi van khong thé ddm bao dugc chét lugng
gido duc: mudn dat dugc chdt lugng gido duc cao, cdc
trudng phdi thu hat, phdt trién, giit lai va tao co héi phdt
huy @& cdc GV lam viéc ¢6 hiéu qud cao. Vi chi ¢6 GV
lam viéc hiéu qud thi hoc sinh méi duoc hoc t6t nhdt ¢6
thé. (Susan P. Choy, MPR Associate, The Condition of
Education, 1996).

Pé co dugc doi ngl GV dam bdo chat lugng thi
viéc phét trién mot moi trudng fam viéc tao dong luc
cho GV la diéu cdp thiét: “khong chi vin dé luong méi
quyét dinh dén chdt lugng céng viéc cia GV ma diéu
kién, méi trudng lam viéc clia GV cdng déng mot vai tro
quan trong dén déng luc cia GV, chdt lugng day hoc cia
GV” (McGrath va Princiotta, 2005).

Trong khudn khé clia bai viét, ching toi xin tom
lugc mét sé nghién cdu vé maoi trudng lam viéc cla
GV ma thé gidi da thyc hién.

1. Trung tdm Qudc gia cho d6i méi va nghién
¢du gido duc

Trung tdm Qudc gia cho d6i méi va nghién clu
gido duc (National Center for Education Statistics
(NCES})-U.S. Departrment of Education) (Susan P. Choy,
MPR Associate, The Condition of Education, 1996) qua
nghién ctu tai cac trudng cong lap va dan fap cla 5
bang ca Hoa Ki va 8 nudc Chau Au da chira rang: moi
trudng lam viéc cla GV ddng mot vai trd quan trong
trong viéc tao dong lyc lam viéc cho gido vién - yéu t6
quyét dinh nang cao chét luong day hoc. GV can phai
dugc lam viéc trong mét méi trudng an toan, dé chiuy,
dugc ho trg va dén bl thoa dang. Mai trudng lam viée
clia GV chinh 1a méi trudng hoc tép cla hoc sinh. Vi
du: st s6 clia 1&p hoc (theo ¢a 2 hudng: qué nhiéu hodc
qua ft) déu fam cho ca viéc day va hoc d8u kho khan;
tién luong cé xu huéng thdp hon nhing nguai khac
trong cac nganh nghé khéc hodc & cac trudng ¢é vi
trf khac; hodc cac diéu kién nhu an toan trudng hoc.
Theo nghién cdu cia NCES, mdi trudng lam viéc clia
GV bao gbém: khéi lugng céng viée; tién luong; hd trg
clia truding va cac cap quan I cho phét trién chuyén
moén cla GY; vai trd cla GV trong viéc ra cac quyét
dinh cla trudng; an toan trudng hoc; hoc sinh sén
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sang cho viéc hog; GV dugc t1on trong.

2. Hoi déng gido duc va Uy ban chudn nghé
nghiép gido vién Bic Califonia

Hoi déng gido duc va Uy ban chuén nghé nghiép
GV Béc Califonia (North Carolina Professional Teaching
Standards Commission and State Board of Education)
da thuc hién mot cudc khdo sat vé moi trudng lam
viéc ciia GV vao nam 2001. Qua trao déi va thu thip
théng tin tr 104.000 nha gido duc & Béc Califonia cho
thdy mdi truding lam viéc clia GV 6 mot tac dong rat
quan trong lén thanh tich hoc tap cla hoc sinh. Cac
dit liéu cho thdy réng, méi trudng lam viéc clia GV la
mt phan quan trong trong bién phéap xay dyng moi
truding hoc tap hoc sinh ¢4 hiéu qua. Qua nghién cuu
1ap di lap lai 4 1an cho thay, néu GV phai d&i mat véi
mdt moi trudng lam viéc thi né sé anh hudng lén két
qué hoc tap cla hoc sinh. Phén tich cta Hirsch (2005),
Hirsch va Emerick (2007) nhdn manh can thiét phai
tao ra cho GV diéu kién lam viéc t6t: Cung cdp GV véi
tai liéu huéng dan day dd; cho phép ho lua chon va si
dung ki thudt day hoc phi hop véi hoc sinh; nha trudng
trao quyén cho GV; tao ra méi trudng hoc tdp an toan;
hé trg GV phdt trién nghé nghiép; tin tudng ldn nhau la
nhitng yéu t6 méi trudmg lam viéc cta GV gitp cho viéc
thanh céng thic ddy két qua gido duc.

3. Hdi d6ng Khoa hoc Quéc gia

Hoi dong Khoa hoc Quéc gia (National science
board - The United States, thang 02/2008) trong
nghién ctu Cac chi s6 khoa hoc va cong nghé da chira
rang: viéc tim hiéu va nang cao sy hai long clia GV vé
moi truding lam viéc clia ho ¢ lién quan chat ché dén
cam két lau dai clia GV vdi cong viéc day hoc chuyén
nghiép va chdt lugng day hoc clia GV. Nghién cdu nay
xem xét mot s chil tidu lién quan dén diéu kién va moi
trudng lam viéc clia GY, bao gdm fién luong cla GY,
nhin nhan vé moi trudng lam viéc, sy hai long cong
viéc clia GY, va muc do sdn sang dé tiép tuc day hoc.
K&t qua nghién ctu cho théy: khéng chl van dé luong
mdi quyét dinh dén chét lugng cong viéc clia GV ma
diéu kién, moi truding lam viéc clia GV cling déng mot
vai trd quan trong khong kém. Nghién ciu cho théy
méi trudng an toan, linh dao nha trudng manh mé, hop
tdc binh ddng, phu huynh tham gia va dng hé cao, va
tai nguyén hoc tdp ddy di ¢6 thé ndng cao hiéu qud GY,
tdng cudng cam két ctia ho dén trudng, va thuc ddy sy
hai long cdng viéc cla ho (Darling - Hammond, 2003;
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McGrath va Princiotta, 2005; Guarino, Santibanez, va
Daley, 2006). Ngoai ra, trong nghién ctu dé cap tai
dac diém cda hoc sinh cling rat quan trong trong viéc
gia tang sy hai long cla GV va cai thién chat lugng
day hoc cta ho. Chéng han nhu: Hoc sinh di hoc véi
muc dd sdn sang dé tim hiéu, tudn theo ndi quy cta
trudng, tén trong thdy co gido, va cé hanh vi hoc tdp
t6t 58 tao nén mét moi trudng hoc tich cuc; déng thdi,
lam tdng sucam két, nhiét tinh, va day hoc hiéu qud cta
GV. (Hanushek, Kain, va Rivkin, 2004; Kelly nam 2004;
Stockard va Lehman, 2004).

4.Ngan hang Thé gidi

Ngan hang Thé gigi (World Bank - Teacher
Motivation Incentives and Working Conditions,
02/2009) nghién cdu tai nhiéu nudc: Brazil, Zambia,
Lesotho, Mozambique, Uganda, Yemen, Cambodia,
Bolivia, Pery, Honduras and El Salvador, Gambia, Viet
Nam, Chile... cho thdy: Khuyén khich dong luc lam
viéc va didu kién lam viéc cla GV la gén lién vdi nhau,
Dong luc dén ti nhiéu ngudn: mot sé GV dugce thic
ddy bdi tinh yéu cla tré em va gidng day; mot s6 do
yéu t& tif bén ngoai han nhu mét muc luong 6n dinh
hodc nhing lgi thé cla viéc ¢ thdi gian nghi nhiéu
hon. Néu céc nha lanh dao gido duc hiéu diéu gi thic
déy GV, thuc hién nhiing cach thuc ddy dong luc lam
viéc clia GV thi chét lugng gido duc sé 16t hon. Nhin
chung, hdu hét GV dugc thic ddy bdi mot su két hgp
phuc tap cda cac yéu t6 bén trong va bén ngoai.

Vegas va Umansky (2005) dua ra 9 loai hanh
dodng c6 thé thu hiat GV, giit lai GV, hodc khuyén khich
GV giéng day hiéu qua hon. Bao gbm: cac dong luc
ndi tai; su cdng nhan va uy tin; sy khac biét vé tién
luong; cong viéc 8n dinh, luong huu va trg cp; co hoi
phat trién nghé nghiép; co s& ha tang day dd va tai
lieu gidng day; chd quyén/quyén luc, va su dap Ung
vdi cac bén lién quan.

5. Tap chi T6i wu héa cudc séng - Hidu qua va
phat trién ca nhan

Tap chi T6i uu hoa cudc séng - Hiéu qué va phat
trién ¢ nhan (Life Optimizer - Pesonal growth and
effectiveness) (Lisa H (aka RunningBear), Phoenixville
- Pennsylvania, 07/2010) cho réng: MOt modi trudng
lam viéc tich cuc 1a khéng chi quan trong ddi véi stc
khée thé chat, tinh than va tinh cdm clia mbi ngudi;
ma con rat quan trong d6i véi nhing két qua cla
cong viéc ma ngudi do dem lai.

Mot s6 ddu hidu clia mot mdi trudng lam viéc
tich cuc: yéu thich ¢dng viéc minh dang lam; nhiing
y tidng cha ban ¢d gid tri; séng tao cta ban dugc
khuyén khich nhu ban cam thdy dugc danh gié cao;
cong viéc phirhgp vdi ki néng cla ban; ¢é ngudi cing
lam viéc ma ban ¢ thé ndi chuyén; quan li cia ban dé
tiép can; ¢6 chd cho ban dé€ phat trién; ban dugc ghi

nhan khi 1am 16t cong viéc; ban cdm thdy nhu mot
phan ctia mot tap thé; ban mong mudn dén lam viég;
ban dugc tén trong; ban dang hanh phdc tai noi lam
vigg cong viec 1a niém vui; ¥ kién cla ban dugce ling
nghe. '

Cung vdi viéc dua ra nhiing ddu hiéu cla mot
mdi trudng lam viéc t8t, tai liéu cling chi ra mét so
cach dé tao ra mdt mdi trudng lam viéc tich cyc,
chang han nhu: ngudi lam viéc can biét dugc vitri cla
minh, cdng vigc sé lam la gi va cong viéc do cd vai trod
gi; ludn c6 mot thai do tich cyc va tiép cén than thién
vdi moi ngudi, lam cho déng nghiép biét rang ban
ludn san sang gidp dd ho, néi chuyén vai long t6t, sy
khuyén khich, lich su, va ton trong; ldng nghe ngudi
khac véi su quan tam, va cudi cung, khdng phan nan,
rén rl hodc tin don,

6. Trung tam gido vién mdi

Trung tam gido vién mdi (New Teacher Center
- Colorado Initiative, 04/2012) da tién hanh khao sat
gan 30.000 nha gido duc va GV tai 847 trudng hoc dé
tim hiéu tac dong cta diéu kién va méi truding lam
viéc cla GV 1én cac hoat dong hoc tap clia hoc sinh
va dong luc lam viéc cua GV, Nhiing phét hién chinh
cia nghién ctu nay cho thdy: nhiing trudng dat chét
luong gido duc cao la trudng ¢ mdi truding hoc va
day tét, c6 sy tham gia va hd trg clia cong déng. Mot
diéu rd rét nhat la sy ho trg va tham gia cda cong
déng, phu huynh hodc ngudi dd dau cda hoc sinh da
anh hudng manh mé, ¢6 y nghia va tich cyc tdi moi
truding day - hoc clia GV va hoc sinh.

Mot phét hién khac cling cho thay: cac GV muén
tiép tuc lam viéc tai truding hoc nay hay truding hoc
kia khong chivi diéu kién day va hoc thuan loi ma con
phu thudc vao Uing x{ cda lanh dao nha trudng vdi
ban thén ho c6 dugc tdn trong hay khéng; bau khéng
khi lam viéc cta trudng ¢d sy tin tudng va ton trong
13n nhau hay khéng; ban than ho phai cdm thdy thoai
mai trong viéc phat trién nghé nghiép va giai quyét
céc van dé xung quanh cong viéc, nha trudng va vdi
cac nhén vién khéc.

7.Két luén

Moi trudng lam viéc la mét trong nhing yéu
t6 chinh tao nén dong luc lam viéc cla GV. Mot nha
trudng ¢ moi truding lam viéc 16t sé gil lai dugc céc
GV day hoc t6t va tao ra dugc doi ng GV day hoc hiéu
qua. Trén ca s& do, thic ddy va nang cao chét lugng
day hoc clia nha trudng.

Dé tao dugc modt maéi trudng lam viéc 18t can cha
trong md&i quan hé t8ng hoa, hé théng gita céc yéu td
bén trong va bén ngoai. Muc luong va cac diéu kién
vét chat lam viéc cho GV la vdn dé quan trong nhung
khong phai la quyét dinh; cdc mdi quan hé xa hoi nhu:
Ung x{ cta lanh dao nha trudng véi GV (ton trong, tin
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tudng va ling nghey kién clia GV...), ca hdi phat trién
nghé nghiép cla GV, sy ting hd va tham gia clia cdng
déng dia phuong, sy san sang hoc tap cla hoc sinh
va ton trong GV, béu khong khi lam viéc trong truéing
hoc an toan va than thién... cing déng mot vai tré
quan trong trong viéc phat trién moi trudng lam viéc,
tao dong luc lam viéc cho GV, nang cao chét lugng
gido duc trong trudng hoc.
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SUMMARY

Teaching personnel are the core to the cause of
education. Quality of teaching personnel therefore
determines that of education in educational institutions.
Ensuring quality teaching personnel in place entails
developing a working environment which creates
incentives for them. This article has briefly presented
several research projects regarding working environment
for teachers in the international arena which have been
conducted by such organizations as National Commission
for Education Renovation and Research; National Board
for Professional Teaching Standards; National Science
Board: World Bank; Maximizing Life - Efficiency and
Personal Development Journal; New Teachers Center.
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nang cao chat lugng day hoc, thuc nghiém KHGD va
tham gia nghién ctiu khoa hoc.Dé cac bién phép trién
khai ¢é hiéu qud, trong qua trinh thyc hién doi hoi
ban giam hiéu nha trudng ¢d sy quan tam chi dao va
van dung mét cach linh hoat.

5. K&t ludn

Trudng PTCS Thuc Nghiém gil vai tro quan trong
trong viéc trién khai nghién citu KHGD va thuc nghiém
chuong trinh gido duc phé théng clia Vién KHGD Viét
Nam ndi riéng, cta nganh GD&BT ndi chung. Trong
d6, DNGV nha trudng gil vai trd quyét dinh dén chét
lugng gidng day va két qué thuc nghiém.Cac bién
phap quan li phai hudng dén viéc xay dung BNGV
da vé s8 lugng, ddm bdo chat lugng va déng bo vé
g cau dap ng yéu céu, nhiém vy cda trudng la via
giang day chuang trinh do B& GD&DT ban hanh via
trién khai thyc nghiém KHGD.
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SUMMARY

The Experimental Lower Secondary School under
Vietnam Institute of Educational Sciences, which plays
an important role in conducting research in educational
sciences and experimenting general education
curriculum of Vietnam Institute of Educational Sciences
inparticularandofeducationsectoratlarge. Particularly,
teaching staff plays a decisive role in teaching quality
and experimental results. This article has presented
the actual status of teaching staff management in the
Experimental Lower Secondary School and put forth
several solutions for managing and developing teaching
staffin this Experimental Lower Secondary School.



