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KINH NGHIENM CUA MOT SG NUGC TRONG QUAN Li
CAc ¢0 G GIAD DUC ¢O YEU T NUdC NGOAI

Pé dam bao su phat trién bén ving va lanh
manh cla gidao duc ¢ yéu t6 nudc ngoai, Viét Nam
can nghién ctu va tham khao kinh nghiém quan li
CaC €0 5O gido duc - dao tao ¢ yéu t6 nudc ngoai
(CSGD-DTCYTNN) clia mot s6 nudc trén thé gidi. Diéu
doé giup phat huy nhiing co hdi ma gido duc co yéu té
nudc ngoai mang lai, dam bao quyén lgi cho ngudi
hoc, lgi ich clia qudc gia va gilr gin dugc ban sac van
hda dan toc.

Trong bai viét nay, chdng t6i xin gidi thiéu mot
s& kinh nghiém nudc ngoai trong viéc quan li cac
CSGD-BTCYTNN,

1. Thai Lan

Hién tai Thai Lan ¢d téi 107 trudng qudc t&, cha
yéu la hoc theo chuong trinh cdla Anh va My. Cach day
8 nam, s6 trudng ki€u nay chi ¢6 30. Thai Lan caing la
nudc dau tién trong khu vuc ndi 1dng cac quy dinh
vé gido duc qudc t& ngay tir dau nhimg nam 90, cho
phép cac trudng nay tuyén tdi 50% hoc sinh (HS) la

‘ngudi dia phuong. Chinh phl Thai tir d6 da rat chd
trong va thau hiéu nhu cau “tao ra nhimg con ngudi
€6 tdm nhan thic qudc 1€ ma van mang ban sic dan
tdc. Phy huynh cling mong mudn con em minh ¢o
diéu kién tiép xtc véi nhimg chuong trinh ngoai pham
vi quéc gia, gitip HS ty tin va vugt trdi hon trong moi
truding hoi nhap quéc té va toan cau hoa.

Sy xudt hign ctia nhiéu trudng quéc té tai Thai Lan
da gitip cac béc cha me trung luu khong can phai gli
con ra NUGC ngoai. Cac truong nay khang dinh ho sé
dao tao HS véi chat lugng qudc té, trong khi van duy
tri ban sac Thai. Nhung lam duoc diéu dé khong phai
dé. Trudng Harrow c6 5 gi&r hoc tiéng Thai méi tuan,
va nhiéu trudng khac rét cht trong dén viéc t6 chiic
nhing ngay [é clia ngudi dia phuong. Tuy nhién, can
thita nhan réng viéc gido duc theo chudn qudc té & day
ludn song hanh véi cau hdi”ban séc Thai sé nhugng bd
tinh quéc t& dé&n muc nao” Mat van dé dugc quan tam
clia cac co quan quan li gido dyc la chat lugng dao tao
nham bao dam quyén lgi clia hoc sinh.

Nam 2007, Théi Lan ban hanh Luat Gido duc ph&
thong tu thug, trong d6 bao gébm ca viéc quan I cac
trudng phd thong quéc té. Ludt nay cd mdt sé quy
dinh déi véi cac trudng qudc té nhu sau:
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- Chuaong trinh dao tao ¢o thé 1a mot chuong
trinh quéc t& hodc mdt chuang trinh qudc t€ ¢4 didu
chinh, tuy nhién phai dugc B Gido duc phé chudn;

- Tiéng Thai va van hda Thai Lan la mén chinh va
bét budc tai tat ca cac cap hoc. Toi thi€u 5 tiét hoc/
tuan, mdi tiét 50 phuat doi véi HS Thai Lan va it nhat
1 tiét (50 phut)/tuan doi vai HS khong phai Thai Lan;

- Tuan tha cac quy dinh cta B Gido duc vé s&
hitu, dia diém, dién tich, thiét k& va ciu trdc cong
trinh, ti [& HS d6i véi dién tich I&p hoc, diéu kién vé
sinh, cac phuong tién hé trg day, hoc va quan bi;

-Trong vong 1 ndm, ké tir khi bat ddu hoat dong,
cac trudng ti€u hoc va trung hoc phai lam thad tuc
dé€ duoc danh gia xac nhan béi mot 8 chic quéc 18
(chdng han: CIS - the Council of International Schools,
NEASC - the New England Association of Schools and
Colleges, WASC - the Western Association of Schools
and Colleges), dugc Van phong Uy ban Gido duc tu
thuc chdp nhan. Ching chi danh gid xéc nhan nhu
vay phai dugc cap trong vong 6 nam dé co thé duy tri
gidy phép hoat dong.

Nam 2007, Chinh phu Thai da dat dugc thda
thuan vai S, WASC va NEASC st dung céc quy trinh
danh gia cla ho bd sung cho cac quy dinh cla B
Gido duc d6i vai cac trudng qudc & va trong cac
doan danh gia clia cac t6 chuc nay déi vdi cac trudng
gudc té tai Thai Lan ¢6 it nhat 1 thanh vién la ngudi
cia Bo Gido ducThai Lan.

2. Indonesia

Tai Indonesia, bén canh nhiing trudng thuan tay
qudc t&, da xuat hién khai niém“Chuan gido duc quéc
t&” theo do cac tiéu chi chudn qudc té dugc xem xét
trén nhing khia canh: kiém dinh, chuong trinh, quéa
trinh day va hoc, danh gia, gido vién, hiéu trudng,
nguén luc va tai chinh, Moi khia canh dugc mé ta ki
bai hé théng cac chi s§ cu thé, chang han mot trudng
dugc cho fa dap Umg chuén gido duc qudc té vé mat
kiém dinh, phai “duoc kiém dinh béi mét to chirc kiém
dinh nha trudng ctia bdt ki mét qudc gia thanh vién
OECD" Bang sau gidi thiéu cac chuan gido duc qudc
t& trong cac trudng ti€u hoc Indonesia - 2008, bao
g6m 9 tiéu chi, la mot vi du rat dang quan tam,
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1. Kiémdinh

Trudng dugc kiém dinh bai mét
t& chic kiém dinh nha trudng
cla bat ki mot qudc gia thanh
vién QOECD

Cé chuong trinh tuong duong
hodc cao hon chuong trinh
dugc day trong mot qudc gia
thanh vién OECD

Cac mén Todn, Khoa hoc va mot

2. Chuongtrinh

3. Quaé trinh day

va hoc s8 mon chinh dugc day bang
tiéng Anh.
4, Danhgia B3 sung thém cédc phuang phap

danh gia cla mot qudc gia
thanh vién OECD

Gido vién cdc mén Todn, Khoa
hoc va mot sé mén chinh cé kha
nang day bang tiéng Anh,

SUr dung tiéng Anh thanh thao,
¢6 tam nhin qudc t€, <& kha
nang tao lap cac quan hé qudc
té

Céinternet

5. Gidovién

6. Hiéutrudng

7. Phuong tién,

nguodn luc
8. Quéanli Nha trudng da van hoa
9. Taichinh Pat dugc Chudn quéc gia
Indonesia vé& tai chinh nha
trudng
3, Trung Quéc

Nam 2003, Trung Qudc ban hanh Luat Khuyén
khich phat trién cac trudng tu thuc, Trung Qudc cling
ap dung phuong phap tuong tu nhu Thai Lan trong
viéc st dung danh gia xac nhan cda cac 16 chic quéc
té d&i voi cac trudng qudc té dé quan i chat lugng
cac trudng nay.

- Chinh pht Trung Quéc khuyén khich lién két
gido duc véi cac t8 chic nudc ngoai ¢ uy tin, va dac
biét cung cép cac nganh dang c6 nhu cau trong khu
vuc nghéo d6i va xa xoi;

- Quy dinh yéu cau nhing lién két cdp bang va
chiing chi nudc ngoai nén dam bao rang cac chuong
trinh gidng day cla ho khéng thip hon tiéu chudn
yéu cau clia t0 chiic nudc ngoai tai nudc sd tai;

- Mt d6 va quy tac trong bat ki lién két gido duc
nao cling nén dugc so sanh vdi nhitng t6 chic da
dugc hoat déng va diéu hanh bdi céc co s& gido duc
nudc ngoai va cac té chic gido duc Trung Quoéc. Cac
hoc béng clia bat ki chiing chi nudc ngoai nao trong
cac lien két ndi trén cling nén tuong duong nhu &
nudc ngoai va dugc cong nhan Bai cac t6 chic cap
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bang & nudc sé tai;

- Quy dinh yéu cau cac lién két gido duc nudc
ngoai c6 hé thong kinh nghiém va bang cdp phu hop.
Nhimg t6 churc da tiing hoat dong va dang bét dau
lien k&t mdi nén chi ra rang ho da dugc chinh quyén
cdng nhan;

- Khi dang ki, cac lién doanh phai nop cac thoa
thuan chinh thuc gila cac doi tac lién doanh, ching
nhan dau tu, ching nhan chét lugng ca béat ki gido
vién va nhan vién nudc ngoai, tén cta hdi déng quan
tri dau tién;

- Viéc cdng nhén hoat dong & muc dd cao hon
nén dugc thyc hién bdi cac phong, ban ¢6 lién quan
cla Hoi dong Nha nudc, theo sy gidi thidu tir chinh
quyén tinh/ dia phuong;

- Nhimng ngudi quan li ctia cac té chic lién doanh
lien két phai ndp bao cao hang nam cho co quan phé
duyét. Ho ciing phai dua ra cac tai khoan kiém toan
moi nam;

- Néu nhimng lién két lién doanh nudc ngoai nao
mudn thuc hién viéc cdp bang Trung Quoc, cac té
chiic gido duc can danh gia chat lugng gidng day va
tieu chuén clia cac don vi do;

- Muc 1& phi cho ngudi hoc nén theo quy dinh
cla chinh phti Trung Quéc; ‘

- C6 cac hinh thire x{ li cac t6 chiic quang cdo sai
hodc dé gay hiéu nham nham truc lgi, nhing t6 chic
nay thudng quan Ii kém hodc ¢é chat luong gido duc
thap, thu phi trai phép va quan litai chinh khéng hop 18,

Ngoai cac chuong trinh nudc ngoai dugc khuyén
khich cung cdp, viec ndp don tdi co quan chuyén
trach vé cap hoc béng Trung Qudc cling 6 thé coi la
mot cach dé dugce cdng nhan bang cap nudc ngoai.

4, Malaysia

Chinh ph0l Malaysia da theo dudi chinh sach
khuyén khich khu vyc tu nhan va cadc nha dau tu nuéc
ngoai tham gia cac linh vuc, dac biét |a gido duc, bao
gbém ca viéc chuyén giao cac chuang trinh du hoc
nudc ngoai va tham gia gido duc tai cac cap. Nudc
nay ban hanh luat phap nham dam bao gido duc ¢6
yéu t6 nudc ngoai dat chat lugng cao va phu hgp vdi
nhiing yéu cdu vé van hoa va kinh t& ca Malaysia.

Céac nha cung cép dich vu du hoc nudc ngoai
tai Malaysia déu tuan th khuén khé tiéu chuan chat
lugng dat cdp qudc gia cGa Malaysia. Ho ¢6 quyén
lua chon xin dugc cdp phép nhu nha cung cép dich
vy gido duc trong pham vi lanh thé Malaysia mot
cach hop phap hoac chuyén giao chuong trinh gido
duc thong qua mot déi tac sd tai vdi tu cach doanh
nghiép tu nhan chuyén cung cap dich vu gido duc.

Nam 2004, Malaysia thanh lap mot BO Gido
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duc mdi, tach ra khoi Bo Gido duc hién co. Tat ¢a cac
trudng, vién tai Malaysia déu truc thudc quan Ii cla
B6 nay. BO thiét |ap va quan li cac hoat dong gido duc
va Ban Quan li chat lugng - QAD phu trach van dé
chat lugng cla cac trudng cong lap.

Cuc gido duc tu nhan chuyén trach viéc hop tac
vGi cac doanh nghiép tu nhan vé van dé thanh lap
va dang ki hoat déng ctia ho. Ban cdp phép quéc
gia ~ LAN chuyén trach vé van dé chat lugng cda cac
chuong trinh dao tao. D&i véi cac nha cung cép tu
nhan, co quan nay chuyén dat ra cac tiéu chuan chat
lugng cling nhu nhiing nguyén tac nham dam bao
chat lugng clia dich vu tu nay sé dugc ddi chiéu véi
¢ac tfrudng cong lap.

C6 3 muc do dat chudn theo nguyén tic cla
LAN:

e Phé chuén quan li cac chuong trinh dao tao
bat budc;

e Dat chuan 16i thi€u, bat budc va phai dat
chuln dé cap bang;

e Cap phép - Quy trinh nay, chi can thiét néu
bédng cdp dugc cdng nhan véi muc dich tuyén dung
trong khu vuc nha nudc clia Malaysia.

Chinh diéu nay da tao dong luc thuc day viéc
t6 chiic va hgp nhat hé théng dadm bao chat lugng
gifa tu nhan va nha nudc. Hai co quan LAN va QAD
dang sat nhap dé hgp nhat thanh Co quan Quan If
chét lugng chuyén moén Malaysia -MQA. Co quan
nay clng sé phy trach ca nhitng chic nang ctia LAN
va QAD va chiu trach nhiém phat trién va duy tri Hé
thdng tiéu chudn bang cdp tai Malaysia,

Diéu dang néi & chd, Malaysia la nudc cung cdp
va cling la trung tdm gido duc cla toan khu vuc, cac
trudng dai hoc nudc ngoai hay cac chuong trinh hop
tac gido duc tai Malaysia déu tuyén du hoc sinh nudc
ngoai, dac biét [a sinh vién cac nudc chau A.

4, New Zealand

New Zealand la nudc cung cdp cac chuong trinh
gido duc cho hang nghin du hoc sinh theo hoc méi
nam, déng thoi cling la nudc ¢ rat nhiéu trudng dai
hoc ¢6 try s& chinh & nudc ngoai, va cac t6 chic tai
nudc ngoai nay cing tham gia vao cac chuong trinh
hop tac gido duc véi mot té chic gido duc ¢d tru s&
tai New Zealand. Tai New Zealand, phu trach van dé
dam bao chat lugng gido duc bac dai hoc thudc vé
hoi déng hiéu phé cac trudng dai hoc New Zealand,
phu tréch cac truong dai hoc khac Ia Co quan Chinh
pht chuyén trach vé bang cdp New Zealand - NZQA,
cling c6 thé chuyén d6i phu trach d8i véi cac nganh
bach khoa.

Nha cung cdp dich vu gidgo duc nudc ngoai
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mudn hoat dong tai New Zealand can phai dugc doi
XU nhu moét doanh nghiép New Zealand hoat dong
kinh doanh trong linh vuc cung cap dich vu gido duc.

C6 hailua chon co ban doi vdi cac nha cung cap
dich vu khi nham t&i thi truong New Zealand: hodc
hop tac vai mot t6 chic da dang ki kinh doanh (16
chirc dao tao tu nhan - PTE), hodc t6 chiic da thanh
lap, hodc cling ¢6 thé ty minh ndp don xin thanh lap
mot PTE. Nhiing trudng hop gidi han nay cho phép
nha cung cap nudc ngoai c6 thé chuyén giao chuong
trinh dao tao tai New Zealand ma khdng can dang ki
hay hop tac vai mét 18 chire da duge dang ki dam bao
chét lugng. Nhimg truong hap nay thudng chi danh
cho nhimg nha cung cdp trong linh vyc gido duc sau
dai hoc. Chat fugng dao tao phai dugc dam bao, néu
nha cung cap mudn:

e Tuyén sinh du hoc sinh nudc ngoai (sinh vién
qudc té);

e Thiét lap chi nhanh gidng day cho sinh vién
trong nudc hay sinh vién dugc tuyén dd diéu kién
nhan ho trg tr Chinh phu (vay v6n cho sinh vién);

e Chuyén giao va trao bang hodc chuong trinh
dao tao ¢ cdp bang trong pham vi lanh the New
Zealand.

Nhiing diéu kién nay dugc ap dung doi vdi thi
trudng gido duc chinh clia New Zealand, dac biét doi
vdi nhiéu nha cung cdp nudc ngoai ldy New Zealand
lam dich nham t&i thi trudng hoc sinh, sinh vién quéc té,

Mét nha cung cap nudc ngoai nao dd mudn
thanh lap moét PTE tai New Zealand sé budc phai
thong qua quy trinh dang ki tai NZQA. Yéu t6 duy
nhat gan két gitfa mot PTE v&i t6 chiic me tai nudc
ngoai sé la quan hé phap li, két qua hoat dong cla
t6 chuc d6 va mdi quan hé vdi PTE tai New Zealand.

DE dugc chuyén giao hodc don &, hoac lién hiép
v mét t chiic New Zealand, bat ki chuong trinh dao
tao nao clng can phai thong qua mot chuong trinh.

Quy trinh chdp thudn va chimg nhan bang cip
sé dugc dua theo tiéu chuin cla New Zealand. Néu
mot chuong trinh nao cé xudt xa tl nudc ngoai, mot
phan quy trinh dam bao chat lugng sé phai dam bao
rang né phu hop voi nhing yéu cau cla phia New
Zealand. NZQA cling ¢6 kha ndang xem xét nhing thd
tuc ddnh gia chét lugng cla nudc ngoai da dugc can
nhéc khi danh gia dé phé duyét mét chuong trinh ¢6
Xuat xu tf nudc ngoai.

5. Australia

Phu trach gido duc ¢6 yéu té nudc ngoai clia
toan lién bang la B6 Gido duc, Khoa hoc va Bao tao
- DEST, théhg qua Vu Gido duc qudc té Uc - AEl Mbi
bang va moi hat déu co cac nha chuc trach vé gido
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duc va cac co quan dang ki dao tao.

Hé théng lién bang clia chinh pha Uc dong vai
trd quan trong trong viéc quan li chét lugng giado duc
c6 yéu t8 nuoc ngoai cGia Uc. Pau tién, thuat ngir
“cross-border” (xuyén qudc gia) chi c6 y nghia trong
pham vi lanh thé cac bang va cac hat ctia Uc. Chinh vi
thé ma thuat ngl nay thudng dugc ua chudng.

Chinh phd Uc cing déng vai tro dang ké trong
viéc quan |i ddm bao chat lugng gido duc bang
phuong phap tham gia hé théng tham dinh va cdng
nhan qudc gia dugc chap thuén bai Lién bang va Hoéi
déng théng doc cac bang. Hiép dinh qudc gia vé quy
trinh hgp phap hoa gido duc da dé ra nhling thd tuc
va cac diéu kién lién quan tai viéc hgp phap hoa gido
duc theo luat Uc, Tt ca cac bang va hat déu tuan tha

hiép dinh, mdc du ¢ nhiing phap ché tai bang cla

minh - diéu nay cling ¢6 nghia 13 ¢ sy nhat quan
chung trong cach ¢an nhac phé duyét, nhung déng
thaoi cling ¢d nhiing khac biét trong hoat dong thuc
tién tai tiing bang.

Cac nha cung cdp nudc ngoai dudc ap dung
riéng mot hé théng cap phép dua trén nhiing yéu
cau vé chuong trinh dao tao so vai nhiing chuong
trinh giang day tai cac trudng dai hoc cGa Uc. Nhiing
chuong trinh nudc ngoai khong thé duoc xac tién tris
khi doat dugc giai thudng nao dé cia Uc.

D6i véi mot nudc dang phat trién manh mé nhu
Viét Nam, viéc nghién ctru va tham khao kinh nghiém

ctia thé gidi d€ ban hanh quy dinh va bién phap dam
bao chat lugng gido duc ¢ yéu t6 nudc ngoai mang
tinh cdp thiét. Hy vong rang nhing ndi dung dugc
trinh bay trong bai viét nay sé gitp cho nganh giao
duc nudc ta tham khao trong viéc quan li cac co s@
giao duc ¢6 yéu t6 nudc ngoai tai Viét Nam.
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SUMMARY
The author presents the management experiences
of educational institutions with foreign engagement
in select countries, e.g. Thailand, Indonesia, Malaysia,
China, NeWZea/and Australia,
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Hop TAc NHA NUUG = TU NHAN’II}H {Tiép theo trang 41)

trinh PPP, hinh thic kha thi doi véi Viét Nam; cac hinh
thuc hgp tac PPP trong linh vuc gido dug quy trinh
dau thau lya chon nha dau tu trong géi thau PPP,
quy trinh gidi ngan va giam sat tinh hinh thyc hién
clia nha dau tu...Day la mét qua trinh dai va doi hoi
¢d viéc thir nghiém ap dung, rdt ra bai hoc trudc khi
nhan rdng trong dai han, tuong tu nhu qua trinh da
dién ra & cac qudc gia dién clru, Ho cling phai di mot
quang dudng xa dé dén dugc ngay hdm nay c6 dugc
nhiing thanh céng nhat dinh.
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SUMMARY

This paper has presented the research findings
with regard to public-private partnership (PPP} in
education, particularly the higher education sector.
This explorative research has compiled a conceptual
framework for PPP in all sectors, including education;
rationales for application of PPP given the strong
society’s requirement for the better match between
research, training and labor demand; a distinction
between education socialization and PPP in education
in the context of Vietnam. Finally, the paper examines
and analyzes several underlying conditions in
Vietnam if the PPP is to be applied successfully in the
forthcoming future.
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