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VAI TRO CUA HIEU TRUGNG TIEU HOC HUYEN CHAU THANH,
TiNH BEN TRE TRONG VIEC XAY DUNG TAP THE SU PHAM TiCH cUC

I. Datvan dé

Trong quan Ii gido duc (QLGD) ndi chung, quan li
nha trudng néi riéng, mudn déi méi cdn ban, toan dién
nén gido duc Viét Nam, van dé dat ra-1a phai tim cho
bang dugc khau dot pha, né gidng nhu“cdi nit "bam
m& nguon, chi can tac dong dén sé lam cho toan bd
gudng may clia nha trudng chuyén dong. 6 chinh la
cac y&u t6 ndi luc, ma ndi luc ¢o ban nhat trong nha
trudng la tap thé su pham (TTSP).

TTSP chinh la méi trudng cé day du diéu kién
thuan lgi dé moi can bé, gido vién, nhan vién (CBGV-
NV) phat trién toan dién, hai hda nhan cach cda minh.
Sy nghiép d&i mai dat nudc, doi méi QLGD doi hoi
TTSP ¢é thai d6 lao ddng mdi, tich cuc, ty giac trong
cdng Vvige, trén cd s& nam viing hé thong kién thig, ki
nang chuyén mén, nghiép vu clia minh. Sy phat trién
toan dién nhan cach cta mei thanh vién sé lam cho
tap thé dat trinh d6 cao han, d6 la tdp thé su pham
tich cuc (TTSPTC).

C6 duogc TTSPTC fa niém hanh phic I6n lao va
cling Ia thanh cdng 1&n trong codng tac quan 1i. Vi vay,
ngudi hiéu trudng (HT) can nhén thic mot cach sau
s&c vai tro cia TTSPTC, mdi quan hé gilia t6 chic vai
tung thanh vién. HT phai tr& thanh con chim dau dan
trong TTSP d€ ¢é thai dd dang muc va day cong hon
trong cdng tac quan li, xay dung TTSPTC ¢ don vi
minh phu trach, gép phan quan trong vao sy nghiép
dao tao ngudn nhan luc chat lugng cao cho sitnghiép
CNH- HPH dat nudc,

2. Thuc trang TTSPTC va <dng tac xdy dung
TTSPTC

C6 thé ndi ring hién nay, & cac truding tiéu hoc
trén dia ban tinh ndi chung va dia ban huyén Chau
Thanh ndi riéng, bén canh nhimg HT x3y dung TTSP
xudt sic, ludn dan dau cum khéi thi dua van con mot
s6 HT chua khoi ggi yéu t6 “tich cuc” trong TTSP. Ho
chua ¢ dugc mét hé thong li luan thét sukhoa hocvé
viéc xay dung TTSPTC dé lam cdm nang nén con gap
nhiéu ling ting trong cdng tac quan li. Ho xay dung
tap thé theo kinh nghiém, chi chu y dén viéc nang
cao nang luc chuyén mén, quan Ii theo nguyén tac ...
Trong thuc té& lai ¢6 nhiéu tap thé ma & do CBGV-NV
chua yéu thich cong viée, ¥ thic trach nhiém doi véi
cdng viéc chua cao, thiéu tinh than ty gidc lam viéc,
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chua ¢6 khat vong c6ng hién hét stc minh, cd nhan
chua dugc phat huy nang luc sa trudng do nhiéu li do
khéc nhau.

Tur thuc té trén, viéc xdy dung TTSP & truding tiéu
hoc thanh TTSPTC 1a yéu cau cap thiét trong cdng tac
quén Ii cla HT trudng tiéu hoc huyén Chau Thanh,
tinh Bén Tre. Phat huy dugc tinh tich cyc trong TTSP
chinh la da tao dugc thé manh cda yéu t6 ndi luc cg
ban trong nha trudng. Biét chdp 18y thoi co thi tap
thé sé& manh lén gdp boi, dé dang vugt qua moi kho
khan, thir thach dé di dén muc tiéu phat trién clia nha
trudng.

3. Mét s6 bién phap xay dung TTSPTC

3.1. Néng cao nhdn thic cta CBGV-NV trong
viéc xdy dung TTSPTC

- Nang cao nhan thuc cho CBGV-NV trong viéc
xay dung TTSPTC la nhiém vu trong tam, thé hién ro
chuc nang quan li cda nguoi HT;

- Tuyén truyén, phd bién cho GV-NV quan triét
sau sac cac chi thi, nghi quyét, cac b luat ...bang
nhiéu hinh thie nhu hodi thao, chuyén dé, sinh hoat
chinh tri, thdo luan trong hoi_nghi cong nhan vién
chiic vao dau ndm hoc, thoi gian nghi gira hoc ki |
dé& GV-NV nhan thic sau sdc vé vai trd, vi tri ca minh
trong TT;

- M& rong tam nhin vé sirménh, sy phat trién cla
nha trudng va nganh GD huyén nha trudc tinh hinh
KT- XH hién nay. M6i CBGV-NV can ¢é niém tin vao
tap thé va phan dau vi su phét trién cla tap thé, thay
dugc trong trach cha ngudi GV ngay cang thay ddi;

- Thudmg xuyén theo dbi tinh hinh tu tudng, thai
do clia CBGV-NV dé c6 su diéu chinh kip thdi thong
qua viéc thuc hién “Hoc tdp va lam theo tdm guong
dao dic HG Chi Minh”, * Moi thdy ¢d gido 1 mét tdm
guang dao dic, tu hoc va sdng tao”;

- Tang cuding khéi doan két trong tap thé, tao sy
théng nhat trong tu tudng khi dé ra chd truong vé
cOng tdc xay dung TTSPTC;

- HT cting vdi chi bd Dang nha trudng quan tam
dén nhiém vu phat trién dang vién, giup d& dong
vién CB-GV phan ddu gia nhap t§ chic Dang, Doan...

3.2. Xdy dung béu khéng khi tdm If tich cuc, du
fudn lanh manh

- Céc chi truong, bién phap cla nha trudng phai
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dap Ung dugc lgi ich cha CBGV-NV, gan quyén loi
riéng cla ¢d nhan vdi nghia vy, va phai ludn coi trong
loi ich cla tap thé; tao diéu kién dé CBGV-NV dugc
ban bac dan chi vé chd truong, dudng 8, cac cong
viéc clia nha trudng;

- HT <éan lya chon, sap x&p, bé tri doi ngl 6
trudng chuyén moén cé chat lugng cao vé moi mit.
Phén cdng hap ki, duy tl ding va nghiém minh trat
ty, ki ludt, cac quy udc dat ra. Khi xung dét xay ra thi
nhanh chong giai quyét véi thai 4o linh hoat, mém
déo, khach quan; ‘

= Xay dung cho CBGV-NV y thic phé va ty'phé
trén tinh than hau ai. HT phai 13 ngudi biét phé binh
va ty phé binh;

- HT la ngudi guong mau trong 18i sGng, cbng tac
va phai ludn hoa déng véi moi ngudi trong hoi déng
su pham, khong phan biét d&i x&. Trong quan hé vaéi
déng nghiép, HT phai ¢d su tén trong, binh ding,
trach nhiém va hai hoa.

3.3. Xdy dung y thic, thdi dé tich cue, trdch
nhiém cao d6i véi bén thdn va céng viéc TTSP

~-Thuc hién day dd, cdng bang ché dd, chinh sach
doi vai CBGV-NV va cac quy dinh vé khen thudng, ki
luat, ton vinh nha gido;

- D8I xd binh dang véi moi thanh vién cla TTSP
trong viéc danh gia ding chudn nghé nghiép GV, dé
bat CBGV- NV c6 pham chat va ndng luc 16t vao danh
sach can bé du ngudn, hét stc tén trong va khuyén
khich sy sdng tao, phat huy nang luc GV gidi, luc
lugng nong ¢t clia tap thé;

- T6 chiic cac phong trao thi dua khen thudng
dam béo ¢ tac dung kich thich, déng vién CBGV-NV
lam viéc, cu thé nhu ndng cao nhan thic vé vai tro,
tac dung cla phong trao thi dua va cdng tac khen
thudng dsdi véi viec xay dung TTSP; xay dung céc tiéu
chi danh gia thi dua cu thé, 16 rang cho timg danh
hiéy, ting phong trao;

- T6 chiic theo déi, chdm diém thi dua I3 cong
viec doi hoi phai tién hanh thudng xuyén va mat
nhiéu cong stc. HT can xdy dung k& hoach theo doi,
kiém tra cong tac thi dua, x8y dung cac bifu mau
khoa hoc rd rang, chudn xac;

- Téng két, danh gid phong trao thi dua cé tac
dung kich thich tinh tich cuc hoat déng cla moi
thanh vién va chi dong diéu chinh, udn nin kip thoi
rihiing léch fac cla cac thanh vién;

- Khuyén khich, dong vién céc nhén t6 tich cuc
bang tinh than 1&n vat chat, song cing tao ca hdi cho
nhing thanh vién cham tién cd géng theo kip déng
nghiép. Viéc khen thudng va x phat phai thuc hién
cong bang, nghiém minh.
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3.4. Xdy dung hé théng chudn muc va gid trj c6t
15i cha TTSP

-Tang cudng gido duc y thic clia ngudi CBGV-NV,
nhat [a y thic guong méau, thudng xuyén gido duc li
tudng nghé nghiép, cu thé I3 1ong yéu nghé, mén tré,
sé tao nén suc manh giup ngudi GV vugt qua nhing
khé khin vé vat chat va tinh than dé hoan thanh thién
chic nha gido;

- Khdo séat viéc thuc hién quy ché noi quy co
quan, quy tac ung xt, cac tiéu chi trudng hoc than
thién, hoc sinh tich cuc... d& nhin nhan mot cach
khach quan su ton tai cia nhing han ché va nhiing
mat trai, mat tiéu cuc can thay déi;

- Xac dinh cac gia tri c6t 161 lam cg sé cho thanh
cong. Cac gia tri cot 16i phai la cac gid tri khong phai
nhoa theo thdi gian va 1a linh hon cha TTSP. Phéi hgp
chat ché vai Hoi cyu gido chuc, Cong doan, Doan TN
cac cap dé thuong xuyén béi dudng, gido duc nhiing
truyén thdng quy bau cla nha gido;

- Xay dyng tdm nhin - mét buc tranh i tudng
trong tuong lai ma TTSP sé vuon tdj;

- Xay dung co ché gidm sat, danh gia, khen
thudng hop Ii viéc thuc hién chudn muyc va gié tri c6t
161 clia TTSP, @6ng thai thiét 1ap cac chudn myc mdi,
rhiing gid tri mdi mang tinh thei dai; duy i nhiing
gia tri, chudn myc 13 truyén théng 1ot dep cha TTSP,

3.5, Xdy dung TTSP thanh 6 chire luén hoc hoi

-Viéc hoc ngay nay khéng chi diing lai & muc 46
tim kiém viéc lam ma 1a xay dung tap thé thanh t6
chiic hoc tap sudt dai theo bén try ¢t “Hoc dé biét-
Hoc dé lam- Hoc dé tu khéng dinh- Hoc dé ciing chung
s6ng”;

- Gitip cho moi ngudi trong tap thé phai biét lam
chtl bdn than, Xac dinh rd rang tréch nhiém va quyén
han ciia tiing thanh vién trong nha truding d& qua dé
xac dinh muc dé, pham vi dong gdp cla ting thanh
vién, déng thai tién hanh bdi dudng chuyén mon
nghiép vu cho hg mot cach chi dong théng qua viéc
phan cong dau nam hoc;

- Khuyén khich moi ngusi v thic hudng dén
nhiing co héi ldn hon trong cudc séng, tu dinh hudng,
déi mai va sang tao trong day hoc va gido duc clng
nhu ty béi duéng, chi dong tham gia qua trinh hoc
tAp va o niém dam mé hoc t3p sudt doi. Biét lam viéc
doc 1ap va vugt qua cac thir thach, trd ngai bang cach
ap dung nhing phuang phép, ki ndng hidu qug;

- Tao diéu kién d& CBGY-NV béi dudng chinh tr,
van héa- ngoai ngl, chuyén mon nghiép vy;

- Didu chinh nhan thic cla CBGV-NV vé cdng téc
nghién ctu khoa hoo: Nghién cdu khoa hoc khéng chi
15 cong vigc cda nha nghién cdu chuyén nghiép ma



THUC TIEN GIAD DUC T

con clia ddng ddo CBGY-NV, vi day la cach tot dé nang
cao chét lugng gido duc va bdi dudng doi ngl. HT can
trang bi cho CBGV-NV phuong phap nghién ctu khoa
hoc, goi ¥ nhiing dé tai ma GV c6 thé nghién cu;

- C6 ¢d ché bat budc CBGV-NV dang ki va viét
sang kién kinh nghiém dé dat dugc muc tiéu kép: Via
nang cao chat lugng hoat déng cla nha trudng vua
nang cao chat lugng GY.

-Thudng xuyén 16 chic céc hoat dong mang tinh
tap thé nhu giao luy, thi GV day gidi, thiét ké gido an
dién td... Ludn xac dinh stic manh tinh than dong doi,
danh giéd cao nhing thanh céng clng nhu sy céng
hién clia toan bo cac thanh vién tap thé nhung khong
dugc trigt tiéu tinh sang tao cd nhan. HT can khéo léo
trong cach bay t6 hay khen ngai c& nhan, nhu mot
tdm gudng dé€ moi ngudi noi theo.

3.6, Hoan thién co cdu t6 chire TTSPTC

- Xay dung cd cau bd may TTSP hop Ii, 16 chic
bd may TTSP nha trudng theo dung nguyén tac, quy
dinh clia Diéu 1é truding ti€u hog;

- HT tién hanh phan loai tling mat nhu trinh dé,
nang luc chuyén moén, phdm chit dao dirc, pham chét
nghé nghiép dé cd ké hoach dao tao, béi dudng. €6
ké hoach dap Ung dG vé s6 lugng, chat lugng CBGV-
NV. Trong diéu chuyén, ludn chuyén CBQL, GV-NV cén
dam bao can ddi vé ti le GV/16p, viia ¢6 du GV day cac
mén. chuyén vifa phai tinh toan dé tiing budc dam
bao ti1& GV o trinh d6 cao, GV gidi lam nong <bt cho
¢ong tac boi dudng tai ché vé déi mai phuong phap
day hoc, dam bao co cdu gidi tinh va ké thua, nang
dan ti I& GV-NV la ngudi dia phuong 1én 40%;

- Lam t&t mé hinh GV day “ién truong” sé khic
phuc tam li moi GV-NV ¢hi c¢éng tac tai mot trudng,
mot khdi 16p, dan dén hién tugng GV moén chuyén
khong day d0 tiét do quy mo truding nhd, 16p it;

- T8 chuc kiém tra, gidm sat chat ché viéc thuc
hién né nép, can ctrvao k&t qua thuc hién ma HT danh
gid, xép loai CBGV-NV hay khen thudng.

3.7, Bdm bdo diéu kién hogt déng cho TTSP

- Thyc hién nghiém chinh cac ché d6 chinh
sach, ddm bao quyén lgi vat chat va tinh than cho
CBGV-NV nhu ndng bac luong, ché dd nghi he, tién
thudng cudi nam, tién béi dudng. Phan anh kip thoi
doi séng cha CBGY-NV ¢6 hoan canh khé khan dén
céc cap lanh dao nganh va dia phuong dé tranh thi
moi sy hd tro;

- Xay dung qui khen thudng, khen thudng ding
muc, chinh xac lam cho CBGYNY phan khéi, tich cuc
lam viéc t6t hon, ty nguyén gan bo 1au dai vai tap thé.
Quan tam tham hai, dong vién kip thai khi CBGY-NY
Sm dau, bénh tat d€ cling chia s& kho khan, phat huy

sUc manh trong tiing gia dinh nham ting thém suc
manh ctia mdi cd nhan;

- Can uu tién xay dung thém cac phong hocg,
phong chiic ndng, cung cép trang thiét bi day hoc.
Bau tu xay dung vudn trudng, san choi, bai tap. Co
muc tiéu va chién luge dau tu rd rang, xay dung dugc
mé hinh* Xanh- Sach- Dep”tién tién, dung chuan.

3.8. Phéi hop cdc t6 chirc va luc luong d€ xdy
dung TTSPTC

- HT can lam 6t cdng tac k& hoach héa, t6 chig,
chi dao, kiém tra céng tac tuyén truyén dé tham
muu cho lanh dao tang cudng mdi quan hé gida nha
trudng va dia phuong;

- Xay dung co ché lién két gilra Nha truding - Gia
dinh- Xa hoi, Lién két v&i Hoi dong GD, Hoi cyu chién
binh, HOI cuu gido chirc, Hoi phy nd, HOi khuyén hoc
Xa... dé gidi quyét cac bai toan vé chat lugng gido duc
HS, vén dé chdp hanh chinh sach, chi truong & dia
phuong cla GY, van dé day thém, hoc thém

-Tao l3p uy tin, niém tin vé&i phu huynh, lanh dao
dia phuang, cdng d6ng thong qua viéc khang dinh uy
tin chat lugng cla nha trudng. Xay dung dugc TTSP
thuc hién 18t cude van dong “Ki cuang- tinh thuong-
trdch nhiém- sdng tao”, CO k& hoach st dung cac
nguén von i xa hoi hda GD vao viéc tu b8 co sd vat
chat, cham lo cho HS, khen thudng CBGV-NV ding
muc dich, cé hiéu qua. Thuc hién dan chl 3 cong khai,
cling nhu tén trong nhing gop y cla cac luc lugng xa
héi théng qua Ban dai dién cha me HS.

3.9, HT tsr hoan thién ban thén

- Thuding xuyén tién hanh GD va ty GD, dao tao,
boi dudng va hoc tap nang cao trinh dé vé moi mat,
thé hién & viéc ndm viing ch nghia Mac- Lénin, co s&
phuong phap ludn cba quan li GD;

- HT phaéi xay dung cho minh phuong phap fuén
t duy va thuyc hanh quan I pht hop véi phuong
phép ludn cda khoa hoc quan Ii, nhung phai tuan thi
cac nguyén tac quan li.

- M& réng thong tin va giao luu vdi cac nha quan
li, 36ng thai cha ¥ nang cao nang luc giao tiép;

= Luén ludn tién hanh ddu tranh va ty dau tranh
chéng suy thodi nhan cach clia minh dé séng tét hon,
lam viéc t6t hon va lanh dao tap thé t6t hon.

4. Két luan

C6 thé noi, mdt TTSPTC 1a manh dat t6t cho
nhling tai nang trong tap thé dam chdi nay loc, 13
diéu kién tot nhat dé HS hudng mét su GD toan dién.
Xay dung TTSPTC 1a tao ra mot don bdy manh nhat
lam cho nha trudng phat trién.

Trong di€u kién, hoan cdnh cu thé cla ting
trudng, néu HT linh hoat van dung cdc nhém bién
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phap ma chang t6i dé xudt & muc 3, chic chan viac
xdy dung mot TTSPTC sé trd thanh hién thyc gop
phan ddi méi toan dién nganh GD huyén nha.
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SUMMARY

The author has presented the actual status of
active teaching group among primary schools in Chau
Thanh district, Ben Tre province, whereby to propose
9 solutions for building the active teaching group, the
application of which, according to the author, will
certainly contribute to the comprehensive education
renovation in the home district.
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THUC TRANG QUAN Li... ¢iep reo rang 4o

Qua phoéng van sau, nhiéu CB lanh dao phong
Dao tao kién nghi: “Phai quy dinh ro rang trach nhiém
cla GV trong viéc tinh diém gida ki, néu quy ché
khong quy dinh thi GV khéng lam, nhu vy thi viéc
qguan li hoat dong DGKQHT thudng xuyén sé kém
hiéu qua’, “can c6 quy dinh vé phic tra két qua thi
dé viec KT, danh gia dam bao tinh khéach quan, cdng
bang va chinh xac”,

Biéc biét, guy dinh KT, danh gia két qua hoc lai, thi
lai thiu chat ché va thudng la giao phé cho GV nén
két qua thiéu db tin cay va dé nay sinh nhiéu tiéu cuc

5.4. Céng tdc chi dao thanh tra, kiém tra hoat
déng ddnh gid két qud hoc tép cia sinh vién con chua
sdu sdt

Nhiing k& h& trong quan li hoat dong DGKQHT
clia SV hién nay la: GV day 16p nao thi ra dé va chém bai
cho [dp d6; chua quan Ii chét ché viéc chdm hai vong
doc lap va phach bai thi trong thi két thic hoc phan;
chua quén li chat ché viéc hoc lai va thi fai. Vi vay, cdng
tac thanh tra, KT gilt mét vai trd rét quan trong va la
mdt trong nhing nguyén nhéan anh hudng dén chat
lugng clia hoat dong nay.

91,3% vy kién CBQL va GV cho 14 khau coi thi da
dugc dac biét coi trong trong cdng tac thanh tra. Viéc
thanh tra céc cong viéc khac con han ché nhu: Chi ¢
51,5% y kién cho rang da lam tuong déi 16t cong tac
thanh tra viéc ra dé, in sao dé va quan i diém; 77,7% v
kién cho rang da lam tuong doi t6t cong tac thanh tra
viéc cham thi; 45,6% Y kién cho rng cong tac thanh tra
tuong ddi hiéu qua.

Phdng véan sau mot s6 CBQL va CB tham gia quan
Ii hoat déng DGKQHT cia SV cho biét: “T8 trudng bd
mon, Ban chi nhiém khoa chi phé duyét viéc GV bién
soan dé c6 dung form khong, ¢é [6i chinh ta khong,
khong phé duyét vé ndi dung cba dé, cling nhu vay,

56 « KHOA HOC GIAD DUC

khéng KT cong tac cham thi ca GV, nén thanh tra chi
{a hinh thac”

Mot van dé quan trong nifa clia cong tac quanlila
viéc x{ li nhiing phét hién cta thanh tra: 57,8% y kién
cho rdng nha trudng xU li chua nghiém doi vai CB, GV
vi pham quy ché, quy dinh; 61,3% ¥ kién cho rang nha
trudng khen thudng chua thda dang doi véi CBQL, GV
6 thanh tich trong hoat dong DGKQHT clia SV. Mt s6
CBQL, GV cho rang vai viéc x li khen thudng, ki luat
trong hoat dong DGKQHT cda SV nhu hién nay khdng
thé khuyén khich dugc CBQL, GV lam t6t cong tac quan
I hoat dong DGKQHT, vi ngudi lam tét cling dugc danh
giad nhu ngudi lam khéng tét.

Nhu vay, thyc trang quan [i hoat dong BGKQHT
cdia SV hién nay dang dat ra cho cac trudng cao dang
su pham ndi chung, cac trudng cao dang su pham
trung uong noi riéng nhiéu van dé can phai gidi quyét.
Céac ndi dung quan Ii hoat déng KT DGKQHT ctia SV
nhu phé bién ndi quy, quy ché; ra dé thi; KT, danh gia
thudng xuyén, quén li cdc khau trong KT, danh gig;
quan li diém... déu c6 nhiing bat cap. Thuc trang nay
do nhiéu nguyén nhan khac nhau. Mot s6 nguyén
nhan co ban ching téi da tim hiéu nhu: nhan thic cla
CBQL, GV, SV vé kiém tra, ddnh gia chua that ding, kinh
phi han hep, cic quy dinh clia quy ché, chinh sach chua
theo kip véi thuc tién. .. Néu khic phuc duge nhiing
ton tai trén, viec DGKQHT clia SV sé gop phan nang cao
chét lugng dao tao.

SUMMARY
Through the survey on actual status of management
of assessment of students learning achievements in
teacher training colleges, the author has presented some
shortcomings in the management of this assessment and
clarified reasons for such shortcomings.



