THUC TIEN GIAO DUC (S

HOAT DONG BOI DUGNG TO TRUGNG CHUYEN MON
cUA TRUGNG THPT BAD LOC, TP. BAO LGC, TiNH LAM DONG

Chat lugng day hoc cla nha trudng phy thuéce
vao chét lugng hoat dong cda t8 chuyén mén. Trong
khi d6, cac td trudng chuyén mén (TTCM) cla Trudng
THPT Béo Loc, tinh Lam Dong, do chua dugc daoc tao
vé quén li gido duc nén con han ché trong <dng tac
quan li cia minh. Muén nang cao chat lugng do6i ngl
TTCM, higu trudng can tap trung vao cac bién phap
béi dudng tai ché, vira nham dap Ung ding yéu céu
clia nha trudng va TTCM, vira phit hop véi dac diém
va nguyén vong cia TTCM. D€ nang cao chéat lugng
boi dudng, hiéu trudng cén xac dinh ding muc tiéu
boi dudng; xay dung ndi dung béi dudng cu thé, thiét
thuc; st dung da dang, linh hoat ddi ngii chuyén gia
trong va ngoai nha trudng va tao mdi trudng thuan
loi d8 TTCM tich cuc béi dudng va tu bdi dudng. Trong

bai viét sau day, ching tdi xin dé cap mét vai nét thuc .

trang hoat dong clia TTCM va dinh hudng vé hoat
déng béi dudng TTCM tai trudng.

1. Thuctrang hoat d6ng cha té trudng chuyén
mon trudng THPT Bao Léc

Trudng THPT Bao Loc ¢6 103 gido vién (GV)
dang tham gia sinh hoat & 8 t6 chuyén mén. 8 t§
trudng chuyén mon (TTCM) déu dat trinh d6 cu
nhén su pham dung chuyén mdn dang phu trach,
d6 tudi trung binh 13 45. Tuy nhién, chi ¢ 1/8 nqudi
dat trinh d& thac s, trinh d6 tin hog, tiéng Anh con
han ché.

Dé tim hiéu thyc trang hoat déng cGa TTCM,
chiing toi khdo sat mot s6 ndi dung sau:

1.1. Nhdn thirc vé vai tro cia TTCM trong nha
trudng

Khdo sat 103 can b, trong d6 ¢6 20 can bd quan
Ii (4 ban gidam hiéu (BGH), 8 TTCM, 8 16 phé chuyén
mon (TPCM) va 83 GV vé& tam quan trong cla TTCM
doi vai chat lugng day va hoc trong nha trudng vdi
4 mirc dé tra 10k RAt quan trong, quan trong, binh
thuang, khdng quan trong.

Két qua khdo sat cho thay can bé quan 1 (CBQL)
va GV déu danh giéd cao vi tri, tdm quan trong clia
TTCM trong nha trudng, thé hién & chd, c6 90%
CBQL va 93,98% GV dugc hdi cho ring TTCM trong
nha trudng <6 vai trd rdt quan trong.

Khong ¢é CBQL va GY nao dénh gid vai tro cla
TTCM 1a binh thudng hay khdng quan trong.

Khéng ¢d su khéc biét vé danh gia vai trd cla
TTCM gira CBQL va GV.

ThS. NGUYEN HOANG CHUONG

Bdng 1: Nhan thuc tdm quan trong
ctia TTCM trong nha trudng

T Tém quan CBOL GV Chung
trong SL Y% SL Y% SL | %
1 |Ratguan 18/20 | 90 |78/83193,98| 96 | 93,2
trong
2 |Quantrong 02 101 05 16021 7 | 68

3 {Binhthuong | © 0| 0 0 |0} ©
Khong quan 0 0 0 0 0 0
trong
TONG 20

100 | 83 100 | 1031 100

1.2. Thu'c trang thuc hién nhiém vu clia TTCM

Khao sat 103 CBQL va GV vé viéc thuc hién nhiém
vu cla TTCM bang cau hoi vai 3 mdc do tré 1o Tét (3
diém), binh thudng (2 diém), chua t6t (1 diém). Thang
diém dugc danh gia: Mic 16t X = 2,5-3,0 diém; muc
binh thuong X =1,5-2,49 diém; muic chuatét X< 1,5
diém.

Sé& lieu bang 2 cho théy, ca 6 nhiém vu cta TTCM
déu dugc CBQL va GV déanh giad thuc hién day dq,
nhung & mdc binh thudng (X=2,05), khéng co su
khéc biét 1on gilra danh gia ctia CBQL va GV ( X=2.12
va X=2,1).

Nhiém vu dugc danh gia thuc hién tét nhat [ T6
chic sinh hoat t& chuyén mon (TCM) 2 ldn/thang (X
=2,8) theo danh gia cia CBQL, va Xay dung ké hoach
ctia TCM ( X =2,5) theo danh gia clia GV, didu d6 cho
thay hoat dong cia TCM hién nay chua that su di sau
vao ndi dung chuyén moén trong nha trudng, con
ding lai & hinh thic. Diéu dé cling thé hién & y kién
danh gia muc do thyc hién thdp nhat la nhiém vy
trong tam cGa TCM, d6 13 T6 chiic béi duéng chuyén
mén, nghiép vu cho GV véi X=1,5 (can dudi cia miic
binh thuong).

K&t qua trén co thé xudt phat tir nhitng nguyén
nhan khach quan nhu TTCM chua dugc dao tao, boi
dudng kién thirc va ki nang quan li TCM do thudng
dugc bé nhiém 1o GV gidi lén, hidu trudng chua quan
tam ding mirc viec béi dudng cho ddinglinay... Cac
nguyén nhan ch guan nhu TTCM chua nhéan thic day
da vé nhiém vu va thiéu kinh nghiém quan i TCM. ...
Véan dé nay cho thay, muén giai quyét bai toan néng
cao chét lugng day-hoc, hiéu trudng can bat dau tir
viéc nang cao nang luc quan liTCM cho TTCM.
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Bang 2: Mirc do thuc hién nhiém vu cia TTCM Trudng THPT Bdo Léc

cBQL GV Chung
TT | Nhiémvucaa TTCM . Chua i .. Chua _— —_
L N1 e I N ol B - - et (D Y N o D M B
1 |X@ydungkéhoachcia | o | ., 5 201 2 | 12 | e8 3 83 | 25 | 103 | 2.1
TCM
Hudéng dan xay dung
2 |vaquan i ké hoach & 11 2 20 2,1 il 60 12 83 1,99 | 103 2,01
cla GY
T6 chic béi dudng
3 |chuyénmon, nghiépvui 2 5 13 20 1.5 6 27 50 83 .5 | 103 1,5
cho GV
Tham gia danh gia
4 [CplodicacGVtong ), 20| 2 {10 | 60 | 13 | 8 |197] 103 ] 1,87
0 theo Chuan nghé
nghiép
s |Péxuatkhenthudng, | o | 3 |20 23| 290 | 50| 4 |8 | 23103 23
ki luat doivéi GV
g | [Ochucsinhhoatto | o} o o | 2028 3 |50l 3 |8 |23|103]| 24
CM 2 lan/thang
X 2,12 2,1 2,05

Bdng 3: Thuc trang bién phdp béi dudng TTCM cla trudng THPT Bdo Loc

Mute d6 thuc hign Mdc d6 dap ding yéu chu 461 mdi
Bién phap béi dudng
) w . Chua | < P v . Chua e
T | kna | BT | ) | F | Ter | kna | BT |TREND | Y

Xay dung ké hoach dao tao béi 60 23 16 04 54 25 18 6 .
dudng 58,25 | 22,33 } 1553 | 3,88 345 | 335 52,42 | 24,27 | 17,47 | 582 333 1 3,23
COTTCM di hoc (chinh i, trén 63 16 16 08 91 10 02 0

. : L P 98 .86
chuan, tin hoc, ngoai ngtt...) 61,16 | 1553 | 1553 | 7,76 340 ) 3,30 88,341 971 1,9 4] 3 3
CaTTCM di hoc nghiép vu qua
litruding hoc ;:hU)g/é:werE:c‘)ﬁ R T = IO T (N VRS Ol B0 =2 UL I OV PR

‘s T 56,31 | 21,35 | 14,56 | 7,76 ! 53,39 | 21,35 | 20,39 | 4,85
nghiép vy su pham
Khuyén khich TTCM thuc hién 62 28 10 03 60 14 17 12
ké hoach ty béi dudng 6019 | 2718 | 971 | 201 | ¥° | 3% | 5825 | 13,50 | 16,5 | 11,65 | 28| 318
BOi dudng nang luc thuc tién

R A s 60 24 16 03 96 04 03 ¢
tho\ng qua hoat déng tai Nha 5825 | 2330 | 1553 | 291 347 | 3,37 932 | 388 | 2,91 0 402 | 3,56
truding
X 3,46 3,41

2. Thuc trang bién phép béi duéng TTCM cia
Trudng THPT Bao Loc

Khao sat 103 CBQL va GV vé céc bién phap béi
dudng TTCM bang cdu hdi véi 4 muc d6 tra 1ok 161,
Khd, Binh thudng (BT), Chua t&t. Diém cho cac mic d6
tiong Ung 1a 4, 3, 2, 1. Tinh diém trung binh (X) vai
cac muc danh gid: T6t 3,25 < X <4,0; Kha 2,5< X <
324,78 1,75< X £2,4; Yéu 1,0< X <1,74 (Min = 1,
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Max = 4).

S ligu khao sat cho thay:

* Murc-d@o thuc hién: ‘

Mtc do thuc hién bién phap bdi dudng clia nha
trudng hién nay duge danh gid 1ot (X= 3,46), cic
bién phap dugc danh gid ¢6 diém chénh léch trong
khodng 3,26 < X <3,45.

Bién phap khuyén khich TTCM thuc hién ké
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hoach v bdi dudng ( X= 3,45) va bdi dudng ning
furc thuc tién thong qua hoat déng tai nha truong ( X
=3,37) duge danh gia cao. K&t qud hai bién phap nay
dugc danh gid cao vi mdt sd nguyén nhan chd quan
va khéch qguan, Vé phia nha trudng, viéc < TTCM di
hoc nang Chun can dugc thuc hién theo ké hoach
chién lugc phét trién d6i ngl cla nha trudng, bdi
néu nhiéu TTCM di hoc cing mét thai diém sé gay
kho khan nhat dinh cho hoat déng day va hoc clia
nha trudng. Vé phia TTCM, do twdi trung binh hién
la 45, ban than lai thiéu dong co di hoc tap trung vi
lo anh hudng dén "vi thé chuyén moén” va thu nhap
¢4 nhén, vi vy cac TTCM it nhiét tinh tham gia hoc
tap trung dai han (thuong [a hon hai ndm) dé€ nang
Chuén. Day la mot bai toan ma hiéu trudng cén tim
bién phap béi dudng phi hap.

* Mtre d6 ddp ting yéu cdu déi mdi:

Muc d6 déap ting yéu cau déi mdi clia céc bién
phap bdi dudng hién nay duoc danh gia 16t (X=
3,41), cac bién phép co diém trung binh chénh léch
trong khoang 3,18< X <3,86.

Bién phap Xay dung ké hoach dao tao, boi dudng
déap Ung yéu cau déi mdi chi dugc danh gia & muc do
kha ( X =3,23), phan anh thuc té cta Trudng THPT Bdo
Loc ndi riégng, THPT cda cac tinh néi chung van bi ap
luc thi cf ndng né, ndng luc lap ké hoach con han chég,
lap ké hoach theo con dudng dinh san, bi dong do
phan cap quén li chua triét dé.

Bién phép o TTCM di hoc nghiép vu quan i
truong hog, chuyén mén, nghiép vu su pham cling
dugc danh gia & mic d6 kha ( X=3,23) do chua dugc
thuc hién thudng xuyén, nhiéu khi ndi dung chua dap
ung ddng vdi nhu cdu thuc té cda nha trudng.

C6 thé do han ché cha hai bién phap trén nén
bién phap <l TTCM di hoc (chinh tri, trén chudn, tin
hoc, ngoai nglr...) va béi dudng nang luc thuc tién
thdng qua hoat dong tai nha trudng dudc danh gia
cao{X=3,86va X=3,56).

Xem xét hai két quéa dénh gid § bang 3, <6
thé thay trong thdi gian tdi, mét mit, nha trudng
can tiép tuc ¢6 ké hoach boi dudng TTCM va cac
GV ¢t ¢an di hoc nang cao trinh d6 chuyén mon;
mat khac, nha trugng phai chi déng tién hanh boi
duding tai chd cho d6ingl TTCM béng viéc st dung
luc lugng bén trong va ngoai nha trudng, dép Ung
ding nhu cdu cha nha truong va TTCM. Can chu
y, tuy TTCM dénh gia cao bién phéap khuyén khich
TTCM thuc hién k& hoach tv béi dudng ( X = 3,45),
nhung bién phap nay dugc danh gia.chua dap Ung
dugc yéu cau ddi mai { X = 3,18). Thuc trang nay doi
hdi hiéu trudng phai ¢d k& hoach, bién phéap hop
If, guy8t tdam cao, nang dong, chu trong xay dung

ndi dung béi dudng ¢6 chat lugng mai cé thé gop
phén tich cuc vao cdng cudc ddi mdi gido duc phd
thang hién nay, dua Trugng THPT Bao Loc fén mdt
tam cao mdi, xting dang & trung tdm chét lugng
cac chatinh Lam Péng.

3. Dinh hudng vé hoat déng béi duédng TTCM
tai Truong THPT Bao Loc:

3.1. Muc tiéu béi dudng

3.1.1. Muc tiéu chung: Xay dung Trudng THPT Bao
Loc ud thanh co s& gido duc chat lugng cao, hién
dai, than thién vdi doi ngl TTCM c6 chéat lugng trén
Chuén, gop phan thyc hién thang lgi“Chién lugc phat
trién gido duc 2011 - 2020

3.1.2. Muc tiéu cu thé:

- B&i dudng nhiing phdm chét va nang luc cén
thiét nhu nam bt cac chd truong, dudng 16i cla
Dang, Phap luat cia Nha nudc, ki nang van dung Ii
fudn vao thuc tién, dao dirc nghé nghiép, tam huyét,
trach nhiém cao cé clia ngudi thay;

- B&i dudng vé chuyén mén, nghiép vu gébm véan
dé d8i mdi phuong phap day hoc, chuin kién thuc ki
nang, tin hoc, tiéng Anh;

- B6i dudng ki ndng nang cao chat lugng sinh
hoat TCM nhu xay dung ké hoach hoat déng, 16 chiic
béi dudng GV, t8 chic xay dung chuyén dé, kiém tra,
danh gia, khen thudng, ki luat, ...

3.2, Néi dung béi duing

3.2.1. Trinh d6 chuyén mén, ki ndng nghiép -
vu: Bugc chon lam TTCM la nhitng GV ¢6 trinh d6
chuyén mdn kha vitng vang, kinh nghiém, phuong
phap gidng day kha t6t, vi vay viéc nang cao trinh
d6 chuyén mdn can tdp trung vao cac ndi dung
sau:

- Gitp ho nam bat chuong trinh, ndi dung sach
gido khoa sdu sic (md rong, chuyén sau...) dé ho
thét su 1a “con chim dau dan” vé chuyén mon trong
t6, trong trudng; giup GV trong 16, boéi dudng hoc
sinh gidi... Thuc & hién nay cho thdy, hoat dong béi
dudng hoc sinh gidi cia nha truding con chua dat két
qua cao bdi day la mdt cong viéc khé, doi hoi TTCM
phéi dau tu nhiéu thoi gian va cong stc, nhung khong
mang lai thu nhap cao, nén mot mot bo phan TTCM
con "né tranh” cdng viéc nay;

- Thuc hién boi dudng theo ndi dung BOTX cla
BG va 50 Gido duc & Pao tao, chi y phi hop vdi tinh
hinh dac diém cOa nha trudng;

- CUTTCM di dao tao trén chudn: thac si, tién si;

- Boi dudng vé phuong phdp day hoc tich cuc,
ki ndng soan, thuc hanh viéc Iong ghép cac ndidung
giao duc nhu bao vé mdi trudng, an toan giao théng,
gido dyc gigi tinh, quan hé Gng xd. ..

- Cung <ap cac thoéng tin mdi ¢d lién quan truc
ti€p dén cong tac gido duc pho théng...
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3.2.2. Lilugn chinh tri:

- B&i dudng vé quan diém dudng 161 cia Dang
nhu Nghi quyét IV clia BCH TW khoa X, tinh hinh
kinh 1€ - x4 hol, cac Nghi quyét lién gquan dén GD&DT,
KH&CN,;

- Chién luge phat trién gido duc va dao tao gia
doan 2011 - 2020;

- Cu di hoc cac 1dp trung <dp i luan chinh tri -
hanh chinh va béi dudng trinh d6 I ludn, déng thai
tao nguén quy hoach higu trudng, pho hidu trudng.

3.2.3. Nghiép vu qudn li gido duc:

- B6i dudng kién thic va ki nédng soan thao van
ban, van dung cac Thong t lién quan dén bac hoc,
nhiém vu trong tdm nam hoc, ké hoach thoi gian
nam hoc;

- Nang cao nhén thic vé cdc van ban quy pham
phap luat: Tai chinh, phan cip, kiém dinh chat lugng
gido duc, chuén gido vién, quy ché dan chd & ¢d sg,
tuyén dung...

- B&I dudng ki ndng nang cao chat lugng sinh
hoat t8 chuyén mén, nhan thiic vé chdc ning, nhiém
vu, quyén han cda hiéu truang, phd hiéu trudng,
TTCM; cac doan thé (Cong doan, Doan thanh nién,
Ban dai dién CMHS);

- Phét trién ki ndng kiém ché cadm xdc, hop tac
nhom, quan li thdi gian, t van tam Ii hoc dudng. ..

3.2.4. Kindng ung dung tin hoc:

- Phét trién ki ndng st dung cac phan mém hd
trg day hoc, soan gidng, quan li diém s8, gido vién...

- Phat trién ki ndng soan bai gidng E-learning;

- Phat trién ki ndng st dung cac phin mém tién
ich dé phuc vy cho soan giang, soan dé kiém tra theo
hinh thic tréc nghiém khach quan, cai dat hinh anh,
am thanh vao bai giang. ..

3.2.5. Ngoai ngd: Chi yéu 13 tiéng Anh, ndi dung
béi dudng tép trung vao:

- Truy cap dugc cac tai liéu hay phuc vu cho day
hoc bd mén (bang tiéng Anh);

- Giao tiép dugc trong cudc séng, cong viéc,

4, Hinh thic béi duéng

4.1. Béi dudng ngodi nha trudng

- CO TTCM thuc higén k& hoach BOTX cla Bg, S8
GD&DT,

- CU TTCM di hoc dao tao trén chudn, tam li hoc
dudng tal cac trudng dai hoc;

- T8 chic tham quan, hoc tap tai mot s6 trudng
THPT dién hinh. ..

4.2. Béi dudng tai ché

Hiéu trudng, pho hiéu trudng 1én ké hoach boi
dudng cho TTCM theo tliing hoc ki, ndm hoc

- Hidu trudng, phé hidu trudng bdi dudng cho
TTCM vé dao ditc nghé nghiép, w duy khoa hoc, ki
nang su pham, phuong phap su pham, K ndng t&
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chtic sinh hoat t6 chuyén mén ...

- M&i chuyén gia vé bdo cao chuyén dé tai trudng
nhu chuyén dé vé déi mdi phuang phép day hoc, ki
nang lanh dao nhém, ki ndng béi duding GV 1ai 6
chuyén mon;

- T6 chic cac dot kiém tra, cudc thi, hoi thae cho
TTCM vé nhén thic, thuc hién d8i mdi phuang phap
day hoc, gido duc phd théng, t6 chic sinh hoat t&
chuyén mén, t6 chic xay dung chuyén dé;

- Xay dung tQ sach t& chuyén mon tai thu vién
phuc vu cho hoat déng bai dudng TTCM va GY;

- Tu béi dudng theo ké hoach cé nhan.

Nha truéng can tao méi truding dé GV tich cuc
tu hoc, tham gia hoc tdp nhu ¢é ké hoach cu thé,
thai gian chudn bi, kiém tra, danh gia, déng vién,
khen thudng; tich cuc tim kiém cac ngudn kinh phi
dé thuc hién dugc nhiéu néi dung bé ich, phong
phi. Can chi y hinh thic béi dudng theo t6 chuyén
mén, tp trung vao thdi gian chuén bi cho ndm hoc
mdi va dau hoc ki ll, cadc hoi thi nhu: thi gido vién
gioi, viét giai phap hiu ich, lam d6 dung day hoc,
8/3,20/11..., nham dap Ung yéu cau “Phdt trién doi
ngl gido vién va cdn bo quan li [a nhiém vu trong tdm
xuyén suét” cta Chién lugc phat trién nhén luc giai
doan 2011-2020 (s6 579/QD-TTg).
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SUMMARY

The professional feaders of Bao Loc Secondary
School, Lam Dong province have not been trained irs the
educational management, so they have still limitation
in managing professional teams. To improve the quality
of professional team leaders, the principals need to
focus on training measures in place, both to meet the
requirements of schools and professional leaders, and
to be consistentwith the characteristics and aspirations
of professional team leaders. To improve the quality
of training, the principals must determine the training
objectives correctly, construct specific and practical
training content, use team of experts inside and outside
the school diversely, flexibly and create an environment
so that the professional group leaders carn improve their
expertise actively.



