Khoa hoc Giao duc

Thye tién gi4o ¢l

BIEN PHAP QUAN Li NHAM NANG CAO CHAT LUONG GIAO DUC
TRUONG TRUNG HOC €O HOC SINH NOI TRU DAN NUOI
TiNH TUYEN QUANG

uyén Quang la mét trong cac tinh mién ndi cé

loai hinh trudng phd théng c6 hoc sinh (HS)
noi trd dan nudi (NTDN) ra ddi rat sém va van dugc
duy tri cho t6i nay. Mot bo phan HS (da s6 1a ngudi
dan toc thiéu s6) cia loai hinh trudng nay do nha &
xa trudng, dia hinh cach tré nén khong thé di hoc
va trd vé nha trong ngay, phai dén an, & tap trung
trong trudng hodc khu vuc xung quanh trudng dé
hoc tap sudt ca tuan.

Pa6i véi cdp hoc trung hoc, tinh Tuyén Quang
hién c6 16 trudng trung hoc cé HS NTDN
(truding trung hoc NTDN) gém 6 trudng THPT
va 10 trudng THCS. Hé théng trudng trung hoc
NTDN gop phan quan trong trong viéc duy tri,
cling ¢6 va phat trién quy md trudng, I6p, HS
phé théng tinh Tuyén Quang, dac biét 1a phd
cap GD THCS. Tuy nhién, chat lugng GD trudng
trung hoc NTDN tinh Tuyén Quang con han
ché, dén nay van chua c¢é trudng trung hoc
DTNT nao dat tiéu chudn vé chat lugng GD cla
trudng chuan quéc gia quy dinh tai Diéu 7, Quy
ché 06'. Théng qua viéc khao sat, danh gia thuyc
trang cac trudng trung hoc NTDN cda tinh, mot
trong nhiing nguyén nhan hét stic quan trong
- cl@ia han ché d6 dugc xac dinh thudc vé cong tac
quan li (QL) cta Hiéu truéng (HT) nha trudng.
Bai viét nay trinh bay mét s8 bién phap déi méi
QL dugc dé xuat.

1.Tich cuc, chti déng khac phuc khé khan vé
€0 s& vat chat dé tang ti 1é HS NTDN gép phéan
cling ¢&, gilr vitng thanh qua phé c¢ip GD THCS

1. Théng tu s6 06/2010/QD-BGDBT ngay 26/02/2010 cla
B& trudng Bo GDBT

ThS. DOAN VAN NINH
$6 GD-DT Tuyén Quang

1.1. Tao diéu kién tdng ti Ié HS & tdp trung
trong trudng

HS & tap trung trong truong phai cé phong
8, nha bép, nha tdm, nha vé sinh va nguén nudc
sach.

- V& phong &: Trong diéu kién co s& vat chat
clia cac trudng trung hoc NTDN con thiéu thén,
phong & cGa HS phai dugc uu tién sau phong hoc.
Tuy diéu kién clia tling trudng, c6 thé sip xép hoc
2 ca, bo tri ghép phong lam viéc clia cac phé hiéu
trudng, cac t6 chuyén mén, cac té chuc..dé tang
phong & cho HS. Ché ngu duoc thiét ké 2 tang va
tdng cudng s dung nguyén liéu sdn co tai chd
cha dia phuong (g6, tre, na). Trong mdi phong
3, bo tri khu vuc ding chung cho ca phong (td
dung quan do, nudc uéng, day phoi quan ao, khan
mat...)

- V€ nha bép: Do diéu kién kinh té€ cla gia
dinh moi HS khac nhau nén HS & tap trung trong
trudng chd yéu la tu ndu dn. Dé ddm bao an toan,
nha trudng phai c6 nha bép dé tat ca HS ndu an
tai day. D6i véi cac trudng chua dugce dau tu xay
dung nha bép kién c6, nha trudng phai lam nha
bép tam 4t rong dam bao thong khoi, khdng bi
dét, nén nha khong dong nudc. Nén st dung loai
kiéng ndu bép cé thé déng thoi nhiéu HS cling
nau.

- Vé.nha tdm: B6 tri nha tdm nam, ni HS, gido
vién (GV) riéng. D6i vGi céc trudng chua ¢é nha
tdm kién ¢6 c¢6 thé lam nha tdm tam c¢6 mai che
mua nang bang tdm lop phibroximéang, véach
ngan bang cét ép, nén lang ximang va cé ranh
thoat nudc dam bao vé sinh.
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-Vé nha vé sinh: BS tri nha vé sinh nam, nir HS,
GV riéng. Déi véi cac trudng chua dugc xay dung
nha vé sinh kién ¢6 hoédc nguén nudc chua dam
bao nén lam nha vé sinh kho ty hoai 2 ngan theo
mau quy dinh cCia B GD&DT.

- V& nguén nuéc: BS tri ngudn nudc sinh hoat
riéng cho khu néi trd HS. B8i véi cac truding c6 thé
thiét ké hé thong nudc may hodc nudc Idn? tit trén
ni can ¢ bé chiia dé chi ddng va tiét kiém nuéc;
déi v6i cac trudng s dung giéng khoan, giéng
&30 cin c6 hé théng bom nudc va bé cap nuéc.

1.2. Tham muu, hé trg tdang ti 1é HS & tro xung
quanh trudng

Hang ndm, trudc khi khai gidng, nha trudng
hoan thanh diéu tra co ban va lap s theo déi déi
tugng HS NTDN. Cén cU diéu kién co sé vat chat
nha trudng t6 chic xét chon sé HS dugc & tap
trung trong trudng, uu tién HS & xa truong hodc
do dia hinh céch tr& khéng thé vé nha sau budi
hoc.

Nha trudng phéi hop véi chinh quyén dia
phuong khao sat, van dong cac h gia dinh xung
quanh trudng cho nhiing HS ¢6 nhu cdu & ndi
tré nhung khong dugc & tap trung trong truong
dugc & nha hodc thué nha. Nha trudng tham muu
v3i UBND cép xa quy dinh muic tién t6i da cho HS
thué nha déi vai cac ho dan trén dia ban xa.

2.T6 chifc day hoc gitp d& HS ¢ hoc luc yéu,
kém va boi dudng HS kha, giodi

2.1. T6 chiic day hoc gitip dé& HS ¢6 hoc luc
yéu, kém

- T8 chuc ra sodt phén logi HS ddu ndm hoc va
ban giao chdt lugng khi két thic ndm hoc, thanh Idp
cdc nhém HS chua dat chudn KT, KN

Hang nam, vao dau ndm hoc té chiic cho HS
toan trudng lam bai kiém tra cdc mon Toan, Ngir
van, Tiéng Anh. Can cu két qua kiém tra phan loai
HS chua dat chuan kién thiic (KT), ki nang (KN) GV
chd nhiém 1ap phiéu (theo mau ctia nha trudng)
theo doi két qua hoc tap clia HS chua dat chuén
KT, KN trong nam hoc lam cd sé thuc hién ban
giao chat lugng HS khi két thic ndm hoc.

2. NuGc chdy tu nhién tir trén ni theo hé théng dén nudc
vé dén trudng.
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Can it két qud phan loai t6 chic cac nhom
HS chua dat chudn KT, KN cac nhém hinh thanh
trén ¢o sé& HS dugc thao luan chon ban ciing hoc
va tu van clia GV chi nhiém; s6 lugng méi nhém
tUr 3 dén 5 HS va thanh vién cac nhém khong
nhat thiét phai ciing I6p ¢6 gido chu nhiém; moi
nhém ct 1 ban lam nhém trudng; dé thuan tién
cho cong tac quan sinh, méi nhoém chi cé 1 trong
3 loai: HS & tap trung trong trudng, HS & tro, HS vé
nha sau buéi hoc; danh sach cac nhém dugce Ban
giam hiéu QL va gui cho UBND cap xa.

- Xay dung ndi dung, chuong trinh, tai liéu day
cho HS chua dat chudn KT, KN

T8 (nhom) chuyén mon chiu trach nhiém xay
dung néi dung, chuong trinh, tai.liéu day cho HS
chua dat chudn KT, KN ctia cac mén Toan, Vat |,
Héa hoc, Sinh hoc, Ngiivan, Tiéng Anh, Lich st Dia
I theo quy trinh: Chon chuyén dé; xac dinh mach
nodi dung chuan KT, KN lién quan clia tiing chuyén-
dé; xay dung phan phéi chuang trinh; bién soan
tai lieu tham khao theo phéan phéi chuong trinh
cla ting chuyén dé; thao luan, hoan chinhvadua -
vao sur dung.

- Phén cong GV, xép thoi khod biéu day budi thir
hai trong ngay cho HS chua dat chudn KT, KN

Uu tién GV tam huyét, biét tiéng dan toc thiéu
s6, ¢6 kinh nghiém day phu dao HS chua dat
chuén KT, KN. Xé&p thdi khoa biéu day budi thi hai
pht hgp véi budi hoc chinh khod, dam bao cén
déi gilia caéc mén ty nhién va cdc moén xa hdi; uu
tién ting thai lugng hoc phu dao déi véi cdc mon
thi t6t nghiép THPT; tranh hién tugng hoc phu
dao cac mon doén vao ngay chil nhat, gay qua tai
déi v6i HS chua dat chudn KT, KN.

- Tich cuc gitp d& HS chua dat chudn KT, KN
trong gi& hoc chinh khod

GV ndm chéc danh sach HS chua dat chudn KT,
KN dé 4p dung phuang phap day hoc va kiém tra
danh giad pht hgp, tan dung thdi lugng trong cac
gid day chinh khéa dé giup d& HS yéu, kém; tranh
hién tugng bé roi HS yéu, kém trong gid hoc chinh
khod va chi cht y dén d6i tugng nay trong gid hoc
phu dao.

- Thuc hién nghiém tuc nén nép chuyén mén doi
véi day hoc budi thar hai trong ngay
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GV day bui thi hai trong ngay phai soan bai
va thuc hién cac yéu cau déi mai phuong phap day
hoc, d6i m&i kiém tra, danh gia HS nhu day chinh
khod; két thic gid day, HS ca I6p 1am bai kiém tra
nhanh ndi dung bai hoc; GV chém, chiia 16i va tra
bai cho HS sau 1 ngay. Hang tuan t6 chuyén mon
xép lich du va rat kinh nghiém tiét day budi thd
hai trong ngay.

2.2. Té chifc day hoc béi dudng cho HS khd,
gioi

- Thanh Idp d6i ng cdn su mén hoc tai cdc I6p

GV chti nhiém t6 chiic bau cén su cac mén hog;
nhiém vu cdn su mén hoc |a kiém tra viéc chuan
bi bai & nha clia HS, t6 chic truy bai 15 phut dau
gid va la dau méi dé GV trién khai cac hoat déng
ngoai khoa mén hoc; thuc hién luan chuyén can
sumén hoc sau méi hoc ki.

- Chd trong béi duéng HS khd, gidi trong gid hoc
chinh khod

GV chuén bi bai scan ¢6 ndi dung danh riéng
cho HS kh3, gidi hoat dong & trén [8p hoac giao
vé nha; thiét ké phiéu hoc tap riéng giao nhiém
vu cho HS kha, gidi va yéu cau thai gian HS hoan
thanh cong viéc, nop bai cho GV; GV cham, chita
16i va giao ti€p nhiém vu. Viéc nay can tién hanh
thudng xuyén & cac tiét day dé tao hing tha va
niém say mé cho HS.

- T6 chuc thi chon HS gidi cdp trudng, tich cuc
tham gia cdc ki thi chon HS gidi cdp huyén, cdp tinh

Hang nam, t6 chirc thi chon HS gidi cap trudng
& tat ¢ cac I6p dé phat hién HS ¢6 kha nang tao
ngudn cho cac ddi tuyén thi chon HS gidi cap
huyén (d6i véi trudng THCS) va cap tinh (d8i voi
cac truong THPT).

- B8i méi phdn céng GV va bé tri linh hoat thoi
gian day boi duéng HS khd, gidi

Phan céng GV day béi dudng HS kha, gioi
dam bao tinh lién tuc trong suét khod hoc; thuc
hién co ché thudng cho GV cé HS dat giai trong
cac ki thi chon HS gi6i cac cap; dua vao tiéu chi
thi dua clia GV ti lé s6 HS dugc xé€p loai hoc luc
kha, gidi hang nam; bé tri linh hoat thdi gian GV
day boi dudng HS kha, gidi; khéng nhat thiét

Thyc tién gido dhic | l

phai xé€p thai khoa biéu cting nhic, khuyén khich
GV cht déng bé tri thai gian hop Ii dé dat hiéu
qua cao nhat.

- Khuyén khich GV, HS thuéng xuyén doc, nghién
ctu tai liéu chuyén mén

Nha trudng dat mua mét s6 loai tap chi: Van
hoc va Tuéi tré, Toan hoc va Tudi tré, Toan tudi tho
2,..Tuy diéu kién tling trudng, thu vién t8 chic
cho GV, HS muon vé nha hodc doc ngay tai trudng;
khuyén khich GV, HS tham gia viét bai cho cac tap
chi va khen thudng kip thai nhitng HS c6 bai viét
trén cac tap chi clia nganh GD.

3. Xy dung mdbi trudng ndi trd dan nudi
théan thién: “Trudng 1a nha, thiy ¢é 1a cha me,
ban beé I3 anh em”

- Xdy dung kho luong thuc du trit

Doi véi cac trudng c6 HS thudc hd ngheo, can
ngheo hodc ¢é hoan canh khé khan, nha trudng
phét dong trong GV, HS phong trao quyén gép
gao hang thang xay dung kho luong thuc du trir
dé hé trg kip thdi nhitng HS hang tuan vé nha Iy
luong thuc nhung khéng dd an cho ca tuan va ho
trg khi gidp hat hodc thién tai xay ra.

- Xay dung néi quy khu néi tri dén nudi

Nha trudng xady dung ndi quy HS & ndi trd
trong trudng, trong d6 quy dinh vé nén nép
hoc tap, hoat déng tap thé, ndu an, tdm giat, vé
sinh, tiép khach..; nén nép sinh hoat phong &
(1lan/tudn), truc ban, giao ban, diém danh trudc
0i& ng, tap thé duc buéi sdng..Ban quan sinh
thuong xuyén kiém tra, dén ddc viéc thuc hién
ndi quy.

- Xdy dung Quy tdc ting xi vdn hod ctia HS

TS chic xdy dung quy tic Uing x van hod cla
HS theo céc budc: Thanh lap Ban soan thao; du
thao quy tac; HS, GV, NV thao luan; Ban soan thao
tiép thu, chinh stia; thong qua Hoi dong trudng;
Hiéu trudng ra quyét dinh ban hanh quy tac trong
do6 quy dinh cu thé vé tng x(r ctia HS véi thay c6
gido, nhan vién phuc vu, khach dén trudng, ban
be.; vé tng x{ trén 16p hoc, trong phong & nha
bép, nha tdm, nai cdng cdng...; ting xU trong sinh
hoat giao luu tap thé, ca nhan..; tng xU trong s
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dung tiéng Kinh va tiéng cac dan toc thiéu s6, vé
phong tuc tap quan ctia méi dan toc..; quy dinh
vé xung ho gilta HS vai thay c6 gido (trong gid hoc
goi la thdy cé xung em, ngoai gid hoc goi la bo me
xung con)...

- Xdy dung moi truong “Xanh, sach, dep, an
toan”

TS chic dé HS trong cdy hodc ngoai khoda vé
vai trd cla riing trong viéc han ché thién tai; gan
bién ghi s6 vao cay béng mat trong truding, to
chuc cho HS trong va cham séc cay béng mat, cay
thudc, vuon hoa, cay canh. T8 chiic cho HS truc
nhat 16p hoc hang ngay va téng vé sinh thudng ki;
dao hé chita rac toan trudng va ddt thiing chita rac
thai trong khudn vién. D6i véi cac trudng c6 cong
trinh vé sinh khép kin can hudng dan hoc sinh sl
dung diing cach d@m bao vé sinh va an toan. Viéc
st dung dién trong phong &, trén 16p hoc va viéc
phong chay, chita chdy phai dugc hudng dan cuy
thé trudc khi HS st dung. Hang nam, t6 chuc thi
“Lép dep’,“Phong & dep”.

- T6 chuic cdc hoat déng tap thé vui tuoi, lanh
manh

T6 chiic cac hoat ddng van nghé, thé thao thiét
thuc, khuyén khich dugc HS dan toc thiéu s6 tham
gia chi @6ng, tu giac; t6 chiic trong trudng cac trd
chai dan gian, cac cudc thi trinh dién trang phuc
dan toc, biéu dién nhac cy dan toc... phl hgp véi
I7a tudi HS; khuyén khich HS tham gia Hoi khoé
PhuBéng, Héi thivan nghé, Hoi thao Quéc phong,
cac hoat déng 1€ hoi dan gian...do cac co quan ¢
tham quyén t8 chic.

Hang nam, t8 chuc Lé khai gidang nam hoc cé
ca 2 phan “L&” va “Héi” dam bdo trang trong, tao
khi thé thuic hién t6t chti d& nam hoc. Két thuc
nam hoc, t6 chuc L& Tri an va Trudng thanh cho
HS 16p 12, Lé ra trudng cho HS Idp 9 véi cac ndi
dung chl yéu: Hudng déan HS viét thu tri an cha
me va thay co gido; GV doc, gép y va lua chon mét
s6 buic thu hay nhét cho HS doc trong budi I&; HS
trao thu cho cha me, thay ¢6 gido; cha me va thay
6 tang lai cho cdc em mon qua gl gdm ki vong
vao ngudi con dang trudng thanh...

-T6 chic lao déng cho HS NTDN
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T8 chiic cho HS NTDN lac dong san xuét theo
huéng vira suc, phu hop vai diéu kién cGa nha
trudng nham GD y thic lao déng, hinh thanh
nhiing pham chat can thiét cho lao déng: tinh ki
luat, tinh can than, tinh than trach nhiém, vuot
khé,..T6 chic lao déng tap trung vao tu bd, siia
chita, xay dung phong &, nha bép, nha tdm, nha
vé sinh, hé thong thoat nudc..; ddc biét chi trong
lao déng tu phuc vy (tréng rau dé an, lam cay
giéng dé ban Idy tién) dé giam bét kho khan ctia
HS NTDN.

Cac bién phap QL trén day ctia HT c6 moi quan
hé chit ché véi nhau, b6 sung cho nhau va thic
ddy 1an nhau dé dam béo cho hoat dong QL cha
HT trudng trung hoc NTDN tinh Tuyén Quang dat
tiéu chudn vé chat lugng GD cuia trudng chudn
quéc gia. Cac bién phap nay dugc st dung cé hiéu
quéa nhét khi HT khai thac triét dé dugc thé manh
riéng clia nha trudng.
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SUMMARY

The article proposes 3 groups of measures for
quality improvement in boarding secondary schools in
Tuyen Quang. According to the author, these measures
are interlinked, complement each other and will be
most effective when the school master knowhow to
utilize the school’s own strength.
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