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DI NGO GIANG VIEN THINH GIANG - NHAN TO QUAN TRONG
TRONG VIEC DAM BAO CHAT LUONG BOI NG GIANG VIEN
TAI CAC BAI HOC TU THUC KHU VUC MIEN TRUNG

1. Datvan dé

Chat lugng dao tao phu thudc rat 16n vao chét
lugng ddi ngl gidng vién (DNGV), ddm bdo chat
lugng (DBCL) DNGV [a mét trong nhiing nhiém vy
then chét dd dugc cée cdp, céc nganh quan tam chi
dao céc trudng thuc hién. Nang cao chit lugng DNGV
la viéc lam cda ting trudng, céng tac nay gidp cho
cac trudng c6 thé ton tai trong sy canh tranh ngay
cang gay gt va dap dng doi héi ngay cang cao vé
chéat lugng dao tao. Pham vi phat trién DNGV hién
nay tai cac truong dal hoc tu thyc (PHTT) thudng chu
trong dén DNGV co hiiuy, gidng vién (GV) thinh gidng
chi dugc xem nhu 13 van dé trude mit, moi vé khi céc
mén hoc chua cé GV cg hitu dam nhan. Vi vay, céc
trudng dai hoc chua khai thac va tan dung dugc céac
ngudn lyc GV sén ¢6 i cac trudng dai hoc khic; cac
cd quan, doanh nghiép trong va ngoai nudc dé hoan
thién dugc DNGV cla minh du vé s6 lugng, manh vé
chét lugng, déng bd vé co cau va dic biét tiét kiém
chi phi dau tu cho cdng tac phat trién dao tao, bdi
dudng DNGV. Chinh vi vay, trong bai viét nay, ching
61 dé cap dén van dé khai théc, st dung céc ngudn
luc GV sdn ¢6 ngoai trudng (GV thinh gidng) dé hoan
thién cdng tac phét trién DNGV theo ting giai doan
cla tiing trudng, ti d6 cé thé trién khai thyc hién
chuong trinh d3o tao, PBCL, dat chudn dau ra; déng
thai mang lai uy tin va gilp cac truding DHTT phat
triénbén viing trong bdi canh mai.

2. B6i ngi gidng vién

GV: Theo Luat Gido duc, “nha gido” Ia ngudi lam
nhiém vy gidng day, gido duc trong nha trudng hodc
cac ¢o 56 gido duc khac. Nhu vy, GV dai hoc duge
xem |3 “ngudi tham gia gidng day, gido duc trong hé
théng gido duc dai hoc” va phai ¢ nhimng tiéu chuan
sau: a) Phdm chét, dao dec, tu tudng tét; b) Dat trinh
d6 chudn dugc dao tao vé chuyén médn, nghiép vy; ¢)
DU stic khée theo yéu ciu nghé nghiép; d) Li lich ban
than ré rang.

GV co hitu: La GV dugc nha truding ki hgp déng
dai han dé thic hién nhiém vy va hudng cic quyén
Idi cia GV quy dinh tai Ludt Gido duc Dai hocnhusau:

- Gidng day theo muc tiéu, chuong trinh dao tao
va thyc hién day dd, ¢ chét lugng chuong trinh dao
tao;

- Nghién cdu khoa hoc va chuyén giao cbéng
nghé, bao dam chét lugng dao tao;

- Hoc tap, béi dudng nang cao trinh dé chuyén
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mén nghiép vy, d&i mdi phuong phép gidng day;

- Gilr gin pham chit, uy tin, danh dy cta GV;

-Tén trong nhéan cach clia ngudi hoc, d6i x cbng
bang véi ngudi hoc, bdo vé cac quyén, lgi ich chinh
déng cla ngudi hoc;

- Tham gia quan li va gidm sat co s& gido duc dai
hgc, tham gia cdng téc Bang, doan thé va cic cong
tac khic; ‘

- Pugc ki hgp déng thinh gidng va nghién clu
khoa hoc vdi céc co s@ gido duc dai hoc, ¢o s& nghién
ctiu khoa hoc theo quy dinh cda phap luat;

- Pugc b6 nhiém chic danh cha GV, dugc xét
tang danh hidéu Nha gido Nhan dén, Nha gido Uu td
theo quy dinh chia phép luat.

GV thinh gidng: L3 GV cd hitu cla cic trudng,
¢ac ¢o 58 dao tao hodc 1a doanh nhan, nghé nhén ¢é
bién ché thudc cac cd quan doanh nghiép, hodc cac
t6 chic & trong va ngoai nudc, dugc nha trudng ki
hop déng dé thyc hién cac nhiém vy cha GV va dugc
hudng cac quyén theo hgp ddng thinh gidng. Nhiém
vu clia GV thinh gidng & truéng dai hoc théng thudng
gbém: Gidng day cdc mén hoc, hoc phén; Bao cdo cac
chuyén dé; Hudng dan, tham gia hai déng chdm dé
tai, khéa ludn t6t nghiép; Hudng dan thuc hanh nghé
nghiép, thyc tap t6t nghiép; Tham gia xay dung va
phét trién chuong trinh dao tao, bién soan gido trinh,
tai liéu gidng day, sach tham khao.

BNGV: Trong TU dién Gido duc hoc dinh nghia:
DNGV la tdp hop nhiing ngudi ddm nhdn cdng tdc gido
duc va day hoc cé di tiéu chudn dao dire, chuyén mén
va nghiép vu quy dinh.

PNGV & cac trudng DHTT tdp hop nhilng ngudi
lam nhiém vu gidng day, hudng dan va gido duc trong
nha trudng DHTT, tuan thi nhing quy dinh chung
cia GV dai hoc bao gém GV co hitu va GV thinh gidng.

Trudng DHTT: La m&t trong nhing loai hinh dao
tao clia hé théng gido duc qudc dan. Theo T dién
van héa gido dyc Viét Nam “Trudng t thuc do tu
nhan ding ra gép vOn xady dung, tra luong cho gido
vién va thu hoc phi clia hoc sinh. Trudng tu thuc phai
thuyc hién chuong trinh gidng day va ché dé hoc tap,
thi cf do BS Gido duc va Pao tao quy dinh” Truong
PHTT s ¢6 rdt nhiéu dp huc vé v8n, vé dat dai, tai sdn
phuc vu day th, vé con ngudi dao tao dé lam nén
chét lugng, vé tai chinh cho cdc hoat dong dau tu v
cac hoat dong thu‘dng xuyen déu phai ty huy d’ong
va trd 13i, ngudn can d&i dé thanh khodn chi yéu 13



dua vao ngudn hoc phi. Chinh vi vy, mudn ton tai
va phat trién, cic trudng BHTT phai tao dung thuong
hiéu, tao dung uy tin; trong d6, cam két chat lugng
san phidm diu ra cla ngudi hoc, dic biét, cam két
dat dugc 1a yéu t6 rét quan trong, cla trudng DHTT
Viét Nam. C6 thé ndi, day chinh 1a diém khac biét cha
trudng BHTT vdi trudng dai hoc cong lap, mac di sén
pham cla dich vy dao tao nay van phuc vu cho hé
théng cdng tu ctia gudc gia.

3. Mot 58 dic diém cda trudng dai hoc tu thuc
lién quan dén phat trién d6i ngi gidng vién

Céc trudng DHTT thudng do mdt ngudi hodc
mot tdp thé ngudi dau tuxdy dung va hoat dong dua
trén muc dich ddu tu 13 d€ thu lgi nhudn, nén viéc cac
trudng dai hoc bé chi phi 16n dé chi cho cac khoan
dao tao boi dudng DNGV nhu di hoc tép & nudc ngoai
dé nang cao trinh dd chuyén mdn 1 diéu khé thyc
hién (bgi chi phi dau tu cho mdt GV di hoc thacsi &
nudC ngoai thudng rat cao). ‘

Chét lugng dau- vao clia sinh vién cdc trudng
DHTT thudng kém hon sinh vién céc trudng cong lép
do xu thé tuyén sinh. Hién tai, cac thi sinh c6 két qué
thi tuyén sinh cao thuding lua chon céc trudng dai hoc
cdng lap vi ¢6 truyén théng dao tao lau ddi, hoc phi
thap, dugc uu dai nhiéu khodn khéc do nha nudc bao
cép. Mét khéc, céc trudng dai hoc cdng lap lau doi
1a noi quy ty DNGV ¢6 trinh dd chuyén mén rét cao
nén cac truding cdng l8p nay chon hudng dao tao han
1am. Trong khi d6, chdt lugng ddu vao chia sinh vién
cac trudng DHTT thdp, DNGV g hiu chua dd manh,
viéc dao tao theo hudng han 1dm sé khong DBCL nén
cac truong PHTT thudng chon hudng dao tao dng
dung. Vi vay, cac trudng can c6 DNGV ¢ ki ndng nghé
nghiép cao, cac cd quan, doanh nghiép la noi cung
cép nhifing GV nay.

Céc truding DHTT cha yéu 13 tuyén dung sinh
vién t8t nghiép dai hoc lam GV ¢o hiu. Sau 46, cac
GV 1iép tyc hoc 1én thac si, v6i nhiém vy chinh chd
yéu la gidng day nén thudng yéu vé nghién cdu va ki
ndng thyc hanh chuyén mén. Chét lugng tuyén sinh
dau vao & cac trudng DHTT khéng cao nhung yéu cau
vé chudn dau ra dap Ung dugc nhu cdu xa hodi. Van dé
nay la mét thach thic 16n doi vai NGV, néu khdng cé
DNGV thinh gidng c6 chit lugng.

Cing nhu céc truding dai hoc ¢dng 1ap, s6 lugng
DNGV & trudng DHTT phy thudc phan I6n vao s6
lugng sinh vién, nhiém vy clia GV va chat lugng DNGV.
Ngoai ra, d8i vai cac truding DHTT, 56 lugng GV ca hliu
cdn phy thudc nhiéuvao quan niém clia ngudi sd hilu
nha trudng. Céc chl sd hilu nha trudng thudng cd
quan niém chi phi dau tu va nudi dudng dé c¢é mot
GV ¢o htu hoan hao 13 quéa Ién, trong khi d6 chi cho
GV thinh gidng tham gia gidng day sé thip hon.

So vai cac trudng dai hoc cong lap, cdc trudng
DHTT ¢6 quyén ty chil va chii ddng cae trong hoat
ddng quan i nha trudng nén viéc quyét dinh chi phi,
quyén lgi cho GV thinh gidng dugce thyc hign dé dang
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hon cac trudng dai hoc cong lap.

Hién nay, & nudc ta van quan niém, cic trudng
dai hoc do nha nudc ddu tw thanh lap thudng ¢d
tinh én dinh va ché dd cao hon céc trudng DHTT. Xu
hudng doi ngl tri thac ¢b hoc vi, chuyén modn cao
va dang & d6 tudi cfng hién (tr 30 - 55 wéi) thudng
dang ki tuyén dung vao ¢ac truding dai hoc cdng
lap. Cac truding tu thyc thudng tiép nhan nhiing GV
c6 hoc.vi va chuyén mon cao nhung da nghl huu ti
céc truong cdng lap. Do ngl ndly vé sic khée va kha
nang ddm bdo thdi gian cho ¢éng viéc bi han ché. Vi
vay, ¢én cé DNGV thinh gidng ¢6 kién thic va ki ning
chuyén mon dé ¢6 thé DBCL dao tao.

Mot nét dac thu, khi cac truding dai hoc cbng
1ap “chd dgi Luat Vién chiic” dé cé thé st dung co ché
sang loc va tré luong thi céc trudng DHTT ¢ thé van
dung ndi dung cba luat ndy ngay cé khiluét chua ban
hanh trén ¢d s& quyén ty chd, tu chiu trdch nhiém vé
tai chinh va nhan sy cda loai hinh trudng DHTT, tuong
ddi mém déo,

Clng nhu & cac trudng dai hoc khdc, DNGV (GY
co hitu, GV thinh gidng) quyét dinh chét lugng hoat
ddng gido duc dao tao ctia nha truding bang viéc cdng
hién toan bd tai ndng va suc e cda ho va duge hudng
thy nhing chinh sach déi ngd xdng déng. Ngay nay,
khi xu thé phat trién cia xa héi ddi hdi hoat ddng cha
tiing GV (ca hity, thinh gidng) déu phai trén tinh than
cdng tac, tuiong tac thi DNGV 1 tép hgp nhiing ngudi
GV ¢6 tinh thin doan két, gan b6 tac thanh mot khéi
théng nhat. Mdi hoat déng clia tiing thanh vién lubn
c6 mdi lién hé, tac ddng qua lai 13n nhau trén ¢g s&
gén két vdi nhau theo i tudng chung, ¢é cling chung
quyén lgi va nghia vy, quy ché lam viéc nham thyc
hién. myc tiéu, stf mang cba nha trudng; tao thuong
hiéu cho nha truding, phét trién ban than gén véi phat
trién bén viing cla nha truding.

Tir céc dac diém néu trén, chung 19i nhan thay
cén ¢é nhiing gidi phap nhdm DBCL clia NGV thinh
gidng dé€ hoan thién DNGV, nha trudng phat huy dugc
diém manh, t3n dung ¢o hdi, vugt qua thach thig;
cén ¢6 cac gidi phap dé khac phyc cac han ché do béi
canh tao ra.

4, Mot s8 giai phdp dam bdo chit lugng déi
ngl giang vién théng qua viéc qudn i ddi ngd
gidng vién thinh gidng

4.1. Tim kiém, quy hoach

Céc trudng DHTT cén o vao chudng trinh dao
tao dé xac dinh dugc nhu cdu cdn thiét vé sé lugng
GV day If thuyét, thuc hanh hay hudng dén chuyén
mén... Béng thdi, xéc dinh chan dung GV vé trinh
dd chuyén mén va ki ndng thyc t€ Trén ¢& s& nhu
cdu s& lugng, chan dung GV dé, cac truding tinh toén
xac dinh 56 lugng, chan dung DNGV thinh gidng ¢én
thiét. Bang nhidu ngudn théng tin, ¢ac trudng chd
déng tim kiém GV thinh gidng la céc doanh nhén,
nghé nhan ¢6 chuyén mdn cao dang cbng tac tai céc
co quan, 16 chiic hodc doanh nghiép vé lam GV thinh

$6 112 - THANG 172015 » 53



/25" THYC TIEN G1AO DUC

gidng day thyc hanh. Céc GV tu céc trudng dai hoc,
hoc vién va nhimng can bd ¢é trinh do thac si, tién si
cdng téc tai co quan doanh nghiép... lam GV thinh
gidng day li thuyét.

Trién khal céng tac quy hoach, 13p so d6 mang
ludi cac GV thinh gidng trén dia ban va ngoai dia ban.
S&p xép ho vao ddm nhén gidng day theo céc hoc
phan, tinh toan dy phong dam béo tiéu chi mdt hoc
phéan ¢6 nhiéu GV gidng day dé trénh bi déng vé GV
khi trién khai thuc hién chuong trinh dio tao.

DNGV ¢o hitu tai cdc trudng DHTT khu vuc miédn
Trung thuding 13 nhing GV tré ¢é kién thdc chuyén
mon nhung lai yéu vé ki ndng thyc hanh. Trong khi
dé, GV thinh gidng day ¢é chuyén mdn cao, ki ndng
kinh nghiém thuc t& nhiéu nhung thudng it théi gian
nén cac trudng BHTT cén 6 chuc két hgp GV thinh
gidng day li thuyét, GV co hiiu tré hudng dan lam bai
tap dé nang cao chét lugng, tiét kiém dugc chi phi.

4.2. Tuyén chon

Sau khi da tim kiém dugc cac “Ung vién" c6 day
dl hé so bing cdp dang yéu cdu, cic trudng BHTT
nén té chiic cho céc tan GV thinh gidng nay bién soan
va béo céo theo cdc chuyén dé dé kiém tra kha ning
gidng day va cac t8 chat clia GV. Viéc bdo cdo chuyén
dé nay dugc t6 chiic nhu bdo cdo khoa hoc, tén trong
va nang tam ngudi bdo céo, trénh xem viéc bdo cdo la
cbng tac gidng thit,

Céc trudng DHTT giao muc tiéu vé ki ndng thyc
hanh sinh vién t8t nghiép can c6 dé “iing vién” xay
dung cadc md hinh thyc hanh va théng qua mé hinh
nay dé DBCL.

4.3. Ddo tao, bdi duéng

DNGV thinh gidng xudt phét tif co quan, doanh
nghiép thudng c6 ki ndng chuyén mén, kién thic tét
ki ndng thuc hanh cao, tuy nhién lai yéu vé phuong
phép su pham nén céc trudng can c6 ¢6 k& hoach dé
béi dudng nghiép vy su pham va li ludn day hoc cho
ddi ngl nay dé hoan thién tiéu chudn GV. ,

Tan dung DNGV thinh gidng ¢6 kinh nghiém tU
céac truding dai hoc cdng 1ap, trong khi DNGV tré chua
dd trinh d6 va kinh nghiém thuc hién nhiém vy gidng
day; déi ng thinh gidng nay vita I ngudi thiy cha SV,
vla la“ngudi kém cip” déi véi GV tré.

4.4, Chinh sdch

DGi véi cac truding PHTT, mudn DNGV chét lugng
cén ¢6 ché d¢, chinh sdch thod déng, nhét |3 & céc
trudng mdi thanh 1ap, dé phét huy hét tiém ning cla
tling ngudi, doan két gdn bé moi thanh vién thanh
mét khéi théng nhit. Trong bdi canh hién nay, can cé
nhimg chinh sach dG manh vé ché dé ddi véi nhiing
GV gidi ¢6 kha nang lam "ddu dan” cho nha trudng. T
dé6 dé thuc hién qua trinh dao tao khang dinh uy tin
nang luc cda DNGV qua sadn pham dao tao dat chudn
dau ra. Chudn ddu ra clia ting nganh dao tao phai
dugc cong b8 dé thuc hién va chinh DNGV nay phai
cam két v&i cong déng.

Chadm s6¢ BNGV thinh gidng la viéc 1am thudng
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xuyén déng vién, khich 12 tinh thén, tao gin két 6n
dinh ldu dai. Gidp cdc GV thinh gidng hiéu v nhin
thdy minh cling |4 GV co hitu dé c6 thé 1am viéc trong
thdi gian dai.

4. Két ludn

Trong b&i cdnh mdi, DNGV 13 luc lugng quyét
dinh hoat déng gido dyc dao tao cla nha trudng, ho
cén dugc dic biét quan tdm xdy dung moi mit, phai
¢6 dl s6 lugng, phi hgp véi co cdu gidng day cla céc
bé mén; phai ddm bdo ti 1& can d6i gilia cac d6 twdi,
trinh d gidra thinh gidng va ca hitu dé ¢6 thé da dang
héa nganh nghé dao tao, phét trién bén viing trong
sy canh tranh ngay cang gay gt cta PHTT véi nhau
va vdi dai hoc cong lap.

DNGV thinh gidng la mét tién dé quan trong
trong cong tadc BBCL déi ngl. Vi vay, cac trudng DHTT
cén chi y phat trién dé hoan thién cdng tac phat trién
DNGV nha truding.
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SUMMARY

The quality of education heavily depends on quality
of teaching staff, quality assurance. Teaching staff is
one of key tasks with great concern from different levels
and sectors. Improving quality of teaching staff is an
important task in each school, helps school to survive in
hard competition and meet demand for training quality.
The author refers to exploitation and usage of teaching
resources outside school (visiting lecturer} in order to
complete the development of teaching staff in different
periods, then implement training program, quality
assurance, output standard; and bring prestige and help
private universities to keep sustainable development in
the new context,



