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1. 
Chat hJQ'ng dao ti;lO pht,J thu<)c ion vao 

lliQ'ng a<)i ngu giang vien (DNGV), dam bi!10 chat 
lliQ'ng (DBCL) DNGV Ia m<)t trong nhung nhi~m Vt,J 
then chat da OliQ'C cac cap, cac nganh tam chi 
di;lo cac truong tht,tc hi~n. Nang cao lliQ'ng DNGV 
Ia vi~c lam cua tung tac giup cho 
ctk truong c6 ton tranh 
cang gay g~t va Clap aoi ngay cao 
chat luqng dao t(;lo. Ph9m vi phat trh?n DNGV hi~n 
nay ti;li cac truong di;li hc;>c tli thvc (DHTT) thuong cuu 
trc;>ng den DNGV eel hw, giang vi en (GV) thlnh giang 
chi diJQ'C xem nhli Ia van de trlioc m~t, moi ve khi c;k 
m6n hc;>c chua c6 GV eel huu dam nh~n. Vl v~y, cac 
trliong di;li hc;>c chua khai thac va t~n dt,Jng aliQ'c cac 
nguon lt,tc GV san c6 tU cac trliong di;li hQc khac; cac 
eel quan, doanh nghi~p trong va ngoai nlioc de hozm 
thi~n aliQ'c DNGV cua minh au ve so IIJQ'ng, m~mh ve 
chat luqng, dong b9 ve eel cau va a~c bi~t tiet ki~m 
chi phf aau tli cho c6ng tac phat trien aao t(;lO, boi 
duong DNGV. Chlnh vl v~y, trong bai viet nay, chung 
t6i de C~p den van de khai thac, Slt dvng e<k nguon 
lt,tc GV san c6 ngoai truong (GV thlnh giang) de hoan 
thi~n cong tac phat trien DNGV theo tung giai do9n 
cua tung trliong, tu a6 c6 the trit~n khai tht,tc hi~n 
chuelng trlnh aao ti,JO, f)BCL, di,lt chu~n aau ra; dong 
thoi mang l9i uy tin va giup cac truong DHTT phat 
trien ben vung trong boi dnh m6'i. 

2. giang vien 
GV: Lu~t Giao dt,Jc, "nha giao" Ia nguoi lam 

nhi~m VI,! giimg d<;~y, giiw d1,1c trong nha tnJong ho~c 
cac eel s6 giao d1,1c khac Nhli v~y, GV d9i hc;>c aliQ'c 
xem Ia "nglioi tham giao d1,1c trong 
thong giao dvc d9i phai c6 nhung tieu chuan 
sau: a) Pham chat, a<;~o tli tu'O'ng tot; b) Di;lt trlnh 
OQ chuan aao t90 ve chuyen mon, nghi~p Vl); c) 
Du svc khoe theo yeu nghe nghi~p; d) u ljch ban 
than rO rang. 

GV cu hii'u: La GV dliQ'C nha trliong kf h<;1p dong 
dai h9n tht,(C hi~n nhi~m VI,! va hliong cac quyen 
IQ'i cua GV quy ajnh ti;li Lu~t Giao d1,1c nhli sau: 

-Giang di;ly theo mt,Jc tieu, trlnh dao 
va tht,tc hi~n c'lay au, c6 trlnh aao 
t;;to; 



nen cac 
lam. Trong khi d6, sinh vien 
cac tn.Jong DHTT DNGV co huu chua au m(;lnh, 
vi~c dao t(;lo theo huang han li!m se khong DBCL nen 
cac truong DHTT dao 

Vl v~y, cc'lc truong c6 DNGV c6 ki nang 
cao, cac co quan, Ia noi cung 

GV 
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giang d<,~y thl!c hi'mh. Cck GV tu cck trvang d<,~i h<;>c, 
h<;>c vi~n va nhung can b¢ c6 trlnh d¢ th<,~c si, tien si 
cong tac t<,~i ce1 quan· doanh nghi~p ... lam GV thlnh 
giang d<,~y If thuyet. 

Trh~n khai cong tac quy ho<,~ch, l~p se1 do m<,~ng 
Ivai cac GV thlnh giang tren d!a ban va ngoai dja ban. 
S~p xep h<;> vao dam nh~n giang d<,~y theo cac h<;>c 
phan, tfnh toan dt! phong dam bao tieu chi m¢t h<;>c 
phan c6 nhieu GV giang d<,~y de tranh bi d¢ng ve GV 
khi trien khai thl!c hi~n chue1ng trlnh dao t<,~o. 

DNGV ce1 huu t<,~i cac trvang DHTI khu vvc mien 
Trung thvang Ia nhung GV tre c6 kien thuc chuyen 
man nhVng l<,~i yeu ve ki nang thl/C hanh. Trong khi 
d6, GV thlnh gifmg d<,~y c6 chuyen mon cao, ki nang 
kinh nghi~m thl/c te nhh~u nhung thvang ft thai gian 
nen cck trvang DHTI c~n to chuc ket hQ'p GV thlnh 
giang d<.~y If thuyet, GV cC1 huu tre hvong dan lam bai 
t~p de n~ng cao chat IVQ'ng, tiet ki~m dVQ'c chi phi. 

4.2. Tuyln c:h<;m 
Sau khi da tlm kh~m dVQ'c cac •ung vien" c6 day 

du ho sa b1ing cap dung yeu cau, cck trvang DHTI 
nen to chuc cho cac t~n GV thlnh giang nay bien so<.~n 
va bao cao theo cck chuyen de de kiem tra kha nang 
giang d<,~y va cck t6 chat cua GV. Vi~c bao cao chuyen 
de nay dVQ'c to chuc nhv bao cao khoa h<;>c, ton tr<;>ng 
va nang tam nguai bao cao, tranh xem vi~c bao cao Ia 
cong tac giang thlt. 

Cac trVC1ng DHTI giao mvc th~u ve ki nang thVc 
hanh sinh vil~n t6t nghi~p can c6 de "ung vien" xay 
dVng cac mo hlnh thVc himh va thong qua mo hlnh 
nay de DBCL. 

4.3. Dao t9o, b61 duimg 
DNGV thlnh giang xuat phat tU' eel quem, doanh 

nghi~p thvang c6 ki nang chuyen man, kien thuc t6t 
ki nang thi/C hanh cao, tuy nhh~n l<,~i yeu ve phVC1ng 
phap sv ph<,~m nen cac trvang can c6 c6 ke ho<,~ch eM 
boi dVOng nghi~p VI,! Slf ph<.~m Va li lu~n d<,~y hQC cho 
d¢i ngu nay de hoim thi~n tieu chuan GV. 

T~n dvng DNGV thlnh giang c6 kinh nghi~m tu 
cck trvbng d<,~i hQc cong l~p, trong khi DNGV tre chua 
du trlnh dQ va kinh nghi~m thi/C hi~n nhi~m VI,! giang 
d<,~y; d¢i ngu thlnh giang nay vU'a Ia nguai thay cua SV, 
vua Ia "nguai kem c~p" d6i voi GV tre. 

4.4. Chfnh sdch 
06i voi cac trvang DHTI, mu6n DNGV chat h.t<;1ng 

can c6 che d¢, chlnh sach thoa dang, nhat Ia a cac 
trVCing m6'i thanh l~p, d~ phat huy het tiem nang cua 
tung ngvai, doan ket g~n b6 m<;>i thanh vien thlmh 
m¢t kh6i thong nhat. Trong b6i canh hi~n nay, d.in c6 
nhung chinh sach du m~nh ve che d¢ d6i v6'i nhung 
GV gioi c6 kha nang lam "dau dfm" cho nha trVCing. Tu 
d6 de thVc hi~n qua trinh dao t~o khAng djnh uy tin 
nang llfc cua DNGV qua san pham dao t<,~o d~t chuan 
dau ra. Chuan dau ra tung nganh d~o t<;~o phai 
dVQ'c cong bo de thlfc hi~n va chinh DNGV phai 
cam ket voi c¢ng dong. 

Cham s6c DNGV thlnh Ia lam thvang 
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xuyen d¢ng vien, khfch ~~ tinh than, t~o g~n ket on 
djnh lau dai. Giup cac GV thlnh giang hieu va nh~n 
thay mlnh cung Ia GV cC1 hCtu de c6 the lam vi~c trong 
thai gian dai. 

4. Ket lu~n 
Trong b6i canh moi, DNGV Ia llfc IVQ'ng quyet 

dinh hoqt d(}ng giao dl,IC dao t(,IO CUa nha trlfbng, hQ 
can dVQ'C d~c bi~t quan tam xay dl/ng mQi m~t, phai 
c6 du s61VQ'ng, phu hQ'p vai CC1 cau giang d~y cua cac 
b¢ mon; phai dam bao tT IE/! can doi giua cac d¢ tuoi, 
trlnh d¢ giua thlnh giang va CC1 huu de c6 the da d;;mg 
h6a nganh nghe dao t~o. phat trien ben vung trong 
slf qnh tranh ngay cang gay g~t cua DHTI voi nhau 
va voi d<,~i h<;>c cong l~p. 

DNGV thlnh giang Ia m¢t quan tr<;>ng 
trong cong tac DBCL d¢i ngu. VI v~y, c;k trvang DHTI 
can chu y ph at trien de hoan thi~n cong tac phat trien 
DNGV nha trVCing. 
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SUMMARY 
The quality of education heavily depends on qvality 

of teaching staff, quality assurance. Teaching staff is 
one of key tasks with great concern from different levels 
and sectors. Improving quality of teaching staff is an 
important task in each school, helps school to survive in 
hard competition and meet demand for training quality. 
The author refers to exploitation and usage of teaching 
resources outside school (visiting lecturer) in order to 
complete the development of teaching staff in different 
periods, then implement training program, quality 
assurance, 

universities to 
new context. 


