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Khoa hoc Giao duc

~ MOT SO BIEN PHAP TANG CUONG
BIEU KIEN BAO DAM CHAT LUQNG BAO TAO
CAC TRUONG CAO DANG VA TRUNG CAP NGHE G DONG NAI

1. Dét van dé

Chét lugng dao tao nghé dugc khing dinh 13
yéu t6 ddm bao phat trién va canh tranh trong
thai ki hoi nhap quéc té. Mot trong nhimng ndi
dung chién lugc nham phat trién dao tao nghé
la ndng cao ca hai mat hiéu qua va chat lugng
dao tao. Cling v&i su phat trién 16n manh clia hé
théng trudng nghé, van dé chat luong dao tao da
trd nén cap thiét.

Dong Nai ndm trong viing kinh t€ trong diém
phia Nam. D€ dap (ing duoc yéu cdu vé nguén
nhan luc cho su nghiép céng nghiép hda, hién
dai hda va phat trién kinh té& - xa hoi, van dé cip
thiét 1a phai nang cao chét lugng dao tao nghé.
Muén nang cao chat lugng dao tao nghé, trudc
hét phai danh gia dugc thuc trang diéu kién bao
dam chat lugng dao tao va dé ra cac bién phap

ThS. NGO PHAN ANHTUAN
Trung tam day nghe huyén Binh Quan, tinh Dong Nai

nang cao chat lugng dao tao ctia cac trudng nghé
& tinh Béng Nai.

2. Xay dung bd cdng cu danh gia va cac s6
liduxli

Thuc trang diéu kién bdo dam chat lugng dao
tao dugc danh gia dua trén cg s& cac tiéu chi, tiéu
chuén kiém dinh chat lugng co s& day nghé tai
Viét Nam va cé mét s6 diéu chinh cho phi hgp véi
diéu kién thuic té clia cac trudng nghé va doanh
nghiép (DN) trén dia ban tinh Béng Nai. Pham vi
khao sat danh gia gém 04 trudng cao déng nghé,
07 trudng trung cap nghé va 46 DN. M3u khao sat
gbm: 90 can bd quan Ii (CBQL), 270 gido vién (GV),
320 lao ddng da tét nghiép tu cac trudng nghé
va 138 CBQL DN ¢6 st dung lao déng Ia hoc vién
(HV) t6t nghiép tir cac trudng nghé trén dia ban
tinh Béng Nai.

Két qua khdo sdt
Két qua khao sat
SOTT Tiéu chi danh gia Chi sé danh gia
cBQL GvY
12.21%)| -

Giao quyén tw chi quan Ii. 13.95%| 58.78%

Biét ro vé& muc tiéu nhiém vu. 43.02%
1. |Muc tiéu va nhiém vy cla nha tredng | Ty chi thiét ké muc tiéu, nhiém vu. 5.81% 2.29%

Piéu chinh muyc tiéu, nhiém vu. »

Khéng quan tdm muc tiéu nhiém vu. 29.07%| 21.37%
5.34%].....8.14%
S6 CBQL 1au nam. 2.67%| 25.58%
Az - . Thudng xuyén thuyén chuyén. 17.44%| 2.67%
2 t“fj;'r‘f”g tchtc quanlitrong nha |y Hhiam nhidu cong viso, 43.02%|  2.67%
9 Khéi lvong cong viec nhidu. 3.49%| 41.60%
Chtrc ndng quan li khdéng rd rang. 10.47% 37.02%
Phong dao tao quan li. 9.30%| 17,18%
Cac khoa (B& mdn) quan i 5.81%| 19,47%
3. |Hoat ddng tb chirc dao tao Thiéu kinh nghiém quan if dao tao. 45.35%| 43,89%
Hoat déng dao tao 6n dinh. 13.95%| 5.73%
Chuwa théng nhét quy trinh. 25.58%| 13,74%
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Khoa (B6 mén) lién két. 18.60%| 16.03%
T4t ca HV thuc tap tai DN. 26.74%| 66.03%
4. |Kha nang lién két dao cla nha tredng -|C6 chwong trinh lién két vai DN. 30.23%| 5.34%
GV lién hé thyc tép cho HV. 13.95% 9.16%
HV tw tim noi thwe tap. 10.47% 3.44%
D chudn bing cap vé quan Ii. 2.33%| 5.34%
C6 ké hoach bdi dudng can bd. 11.63%| 12.21%
5. |Nang lwc d6i ngli CBQL Dé xuét bdi dudng chuyén mon. 24.42%| 25.95%
Thiéu kinh nghiém. 41.86%| 36.64%
Quan tam bbi dwdng nang lyc can bd 19.77%| 19.85%
Chwa @0 chudn v& sw pham day nghé. 8.14%| 2.29%
Thudng xuyén tham gia san xuét. 4.65% 4.58%
6. |[Nang lwc doi ngd GV Gép khé khan trong soan giao an. 50.00%| 23.28%
Can bdi duwdng nang lwc gidng day. 2558%| 46.18%
Sinh hoat chuy&n mon. 11.63%| 23.66%
S& dung chwong trinh khung. 72.09%| 73.66%
Phan tich va xay dwng chwong trinh. 3.49% 4.96%
7. |Chwong trinh, ndi dung dao tao. GV bién soan lai chwong trinh. 15.12% 5.34%
Clng DN xay dwng chwong trinh. 3.49%| 14.12%
GV chinh slra chwong trinh. 5.81% 1.91%
C6 du thiét bi cho HV thue hanh. 27.91% 7.25%
GV co slr dung may tinh. 5.81%; 30.15%
8. |Co s& vat chat phyc vy dao tao. HVco da thdi gian thwe hanh. 39.53%! 35.88%
Quan If trén mang may tinh. 8.14% 6.49%
HV thyc hanh & tredng va DN. 18.60%| 20.23%
HV dap ¢ng viéc |am tai DN. 37.21% 6.11%
Higu qué va chit HV phai dwoc d‘éo tao lai. 19.77%| 46.56%
9. deng 30 tao HV lién théng tiép tuc ién dai hoc. 3.49% 6.49%
i T HV chwa dap &ng yéu cau DN. 15.12%| 37.40%
Chi quan tam dén sb lwgng HV tinh nguyén. 24.42% 3.44%
C6 bo phan gidi thidu viéc lam. 24.42% 21.37%
Diéu kién, méi treéng hoc tap. 27.91%| 25.95%
10. |Dich vu hd tro dao tao GV giédi thiéu viéc lam. 9.30% 6.49%
Khoa (B mén) giai quyét viéc lam. 18.60%| 33.97%
HV gap khé khain v& thd tuc. 19.77%| 12.21%
Cong bd hoat déng tai chinh, 9.30% 8.40%
Giao trach nhiém cho cac khoa. 4.65% 3.05%
11. |Nang lwc quén |i tai chinh Co6 du quy hoat dong dam bao. 27.91%| 29.39%
Cung &ng da vat tw giang day. 19.77%| 16.03%
Quan i tai chinh &n dinh. 38.37%| 43.13%
S6 HV tbt nghiép. 30.23% 3.44%
Viéc lam cla ngwdi hoc. 23.26%| 25.19%
12. |Yéu 5 quan trong ddi v&i nha trueng  |Nang fwe quan li clia nha trwéng. 13.95%| 21.76%
Chét lvong dao tao. 27.91%| 35.50%
Cac dich vy hé trg cho ngwdi hoc. 4.65%] 14.12%
QL tuyén sinh. Gigi thidu viéc lam. 4.65% 4.65%
QL dich vy, viéc lam. QL dao tao. 9.30% 9.30%
13. |Dé& xuét tham gia khéa hoc QL chét lwong dao tao. Thiét ké chwong trinh dao tao 36.05%|  36.05%
QL chwong trinh dagc tao + (rng dung cong nghé thong tin |~ 13.95%| 13.95%
QL qua trinh dao tao + Ki nang GD. 36.05%| 36.05%
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3. Thuc trang va nguyén nhan

- Tur két qua khao sét, c6 thé danh gia bén canh
nhing uu diém, diéu kién bdo dam chét luong
dao tao clia cac trudng cao dang va trung cap
nghé & tinh Péng Nai. van con béc 16 nhiing t6n
tai nhu sau:

Hiéu qua va chat lugng dao tao cla nhiéu
truong chua cao va chua dap (ng nhu cau cla
xa hoi. Da s6 HV t6t nghiép con lung tidng khi st
dung cac may moc thiét bi hién dai; thi€u sy nang
ddng va séng tao trong cai tién chat lugng cong
viéc. Co s vat chét trang thiét bj cho thuc hanh
cUa cac trudng con thiéu va lac hdu, chua dap ting
yéu cau thuc hanh cia HV. Thoi gian thuc hanh
nghé ctia HV chi & muic trung binh. B6i ngt CBQL
chua dat chuan vé chuyén mén, nhiéu GV chua
tich hgp dugc gidng day li thuyét va thuc hanh. Hé
théng t6 chiic quan li va hoat déng t8 chiic dao
tao cla nha trudng chua ¢ su nhat quan, hiéu
qua quan li qua trinh dao tao chia cac truong chua
cao. Chua tao dugc mdi trudng hoc tap thuan lgi,
hiéu qua cla cac dich vu hé trg cho HV.

Nhiing t6n tai néu trén xudt phat ti nhing
nguyén nhdn sau:
Pa s cac trudng chua c6 kha nang tao dugc
su gan két chat ché vdi DN trong qua trinh dao
"tao. Hau hét GV st dung chuong trinh khung dé
giang day, nén khong phu véi thuc té€ san xuat va
khéng dap tng nhu cau ctia DN. Do mic hoc phi
kha thap, khong da kinh phi dé cung (ing vat tu
cho thuc hanh, nén GV khéng thyc hién dd thai
-gian hudng dan thuc hanh ki nang nghé theo quy
dinh. o
Da s6 CBQL chua dugc dao tao dung chuyén
mon, lai kiém nhiém nhiéu cong viéc va thudng
xuyén bj luan chuyén. GV thi c6 rat it co hdi tham
gia sinh hoat chuyén mén va tiép can véi thuc té
san xuat, vGi cac quy trinh cdng nghé, cac trang
thiét bi va ki nang nghé méi c6 lién quan dén
nganh nghé ho dang truc tiép gidng day, nén
khong cé diéu kién dé rén luyén tay nghé. Noi

Khoa hoc Giao duc

dung béi dudng néang luc ctia CBQL va GV chua
sat hop vdi yéu cau déi mdi cong tac quan Ii va
giang day hién nay.

Hoat dong t6 chic dao tao thudng xuyén c6
nhiéu xdo tron, ca ché quan i tai chinh con chua
pht hop, chua manh dan phan cép ty cha vé
tai chinh cho cac don vi truc thudc. Méi quan
hé gilta GV va bo phan quan i chua that su gan
b6. Cong tac kiém tra cdon mang ndng tinh quan
lidu chua that su sau sat. Muc do tin hoc hoa
cong tac quan li va ing dung cong nghé théng
tin trong gidng day cla cac trudng con han ché.
Muic @6 nhan thiic vé tam quan trong vé dich vu
hé trg cho HV va hiéu qua gidi quyét viéc lam
cho HV sau dao tao clia nha truong khdng cao.

Tuy con nhiéu han ché, song nhu cau can nang
cao nang luc chuyén moén nghiép vu ctia di ngi
CBQL va GV rat cao, thé hién rd quyét tdm va trach
nhiém ctia ho mong muén déng gép cong stic clia
minh vao viéc nang cao chat lugng giang day.

4, Cac dé xuat

Trén co s& nhiing danh gid nhiing ton tai va
nguyén nhan cda thuc trang diéu kién bao dam
chat lugng dao tao, c6 thé dé xudt mét sé bién
phdp nham tang cudng diéu kién bao dam chat
lugng dao tao clia cac trudng cao dang va trung
cap nghé & tinh Déng Nai nhu sau:

Thudng xuyén nghién cilu nhu cdu cla thi
trudng lao dong. Tang cudng mdi quan hé chat
ché vaéi cac DN, thong qua cac hgp dong lién két
dao tao cu thé. Phéi hgp véi cac DN t6 chuc phan
tich nghé, xay dung chuong trinh nghé dua trén
nhu cau clia cac DN va ¢6 tinh lién théng hop li
giia cac trinh d6 dao tao nghé. Cap nhat nhimng
thanh tuu khoa hoc c6ng nghé tién tién lién quan
dén nghé dao tao va cac y kién phan héi tit ngudi
st dung lao dong, ngudi tot nghiép da di lam, dé
cdi ti€n hoan thién chuong trinh, gido trinh, mén
hoc, cdc mé dun thuc hanh nghé phu hop yéu
cau mdi cda thi truding lao dong. Pua cac ki néng
mém thich hgp vao trong chuong trinh dao tao
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clia cac nghé dé HV sau khi t6t nghiép cé thé lam
viéc 6n dinh dugc ngay.

Cap nhét théng tin dé ¢ ké hoach mua sédm
trang thiét bj dung chlng loai va cong nghé cda
DN dang strdung. B6 tri HV thuc tap sdn xuat phi
hop véi nganh nghé dang dao tao & cac DN, nhat
la cac DN ¢6 trang thiét bi hién dai, d& HV c6 thé
thuc hanh, thuc tap gan sat véi thuc té san xuat
ngay trong qua trinh dao tao. M& rong viéc két
hop dao tao két hop vdi dich vu san xudt, dé bao
dam da dinh muc vat tu day nghé tang thoi gian
thuc hanh va thuc tap cho HV. Nang cao hiéu qua
cdNng tac tu van viéc lam. Thiét lap hé thong trao
d6i théng tin vai cac DN va cac ca quan quan li
nha nudc vé lao dong.

Thiét k&, xay dung lai ndi dung, chuong trinh
b6i dudng ki néang quan li va gidng day cho doi
ngG CBQL va GV. Cac ndi dung bdi dudng cho
CBQL can tap trung vao cac ki nang quan Ii qua
trinh dao tao. Chuyén mén hoéa va bé tri CBQL
mét cach 8n dinh. V& phia GV cn tap trung vao
cac ki néng gidng day, Ung dung céng nghé
théng tin, thiét ké chuang trinh dao tao. Chu
trong béi dudng ki nang giang day tich hop
véi If thuyét véi thyc hanh. Tao diéu kién cho
GV ¢6 ca hdi thudng xuyén tiép can vai thuc té
san xuat, tham gia sinh hoat chuyén mén va cac
dich vu san xuat c6 lién quan dén nganh nghé
ho dang truc tiép gidng day dé c6 ca hdi rén
luyén tay nghé thanh thao. Cé ché dé khuyén
khich cac chuyén gia nghé clia cac DN tham gia
giang day thuc hanh.

Manh dan phan cap giao quyén tu chd va cong
khai cac nguén tai chinh dugc phéan bé cho cac
bd phén ctia nha trudng. Ap dung cac mé hinh
quan Ii chat lugng dao tao tién tién, tién hanh
kiém dinh chat lugng dao tao theo dinh ki. Tin
hoc hoéa cong tac quan li qué trinh dao tao. Cai
tién 1€ 16i lam viéc, nang cao tinh chu dong va
tang cudng mai quan hé phéi hgp chat ché gida
cac bé phan quan li va GV. Dinh ki can kiém tra
danh gia hiéu qua hoat dong dao tao va phuc vy
dao tao clia nha trudng nham tao ra méi trudng

hoc tap thuan lgi, nédng cao hiéu qua clia cac dich
vu ho trg cho HV.

Thuc tién gido

Xay dung hé thdng kiém tra, kiém soat nham
gitp cho moi thanh vién déu 6 trach nhiém duy
tri, cling ¢6 va tim cac co héi va gidi phap nang
cao chét lugng dao tao, dé HV clia nha trudng sau
khi t6t nghiép dép Uing t6t nhu cau cta cac DN va
nhu cau clia xa hoi.
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SUMMARY

From status and causes of the quality assurance
conditions, through the assessment and analysis of
tools, the author proposes some measures for en-
hancing quality assurance in vocational secondary.
schools and colleges in Dong Nai like: market study,
links with businesses; update of technical advances;
appropriate trainees practice; linking training and
production, redesign of curriculum, devolution of
power...

54

KHGD sb 67, thang 4 - 2011



