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1. D~t va'n de 
Giao dl;lc nuoc nha dang trong giai doc;m chuyen 

mlnh de tlm ra con duong phat trien cho chfnh mlnh 
va tlldng lai dan t(>c. Trong CUQC chuyen mlnh d6, moi 
giang vien dong vai tro quan tr<;>ng trong cong cu¢c 
aoi moi. M9t trong nhung bi~n phap thay doi cong 
CUQC doi moi nay Ia nang cao chat luqng giang d<,~y 
cua giang vien. 

Trong nhung nam qua, dlloi Sl,l' chi 090 cua £lang 
uy, Ban giam hi~u, Truong f><,~i h<;>c Hai Phong da chi 
o<,~o cac adn vj chuyen mon tien himh doi moi: ChLIO'ng 
trlnh, n9i dung giang d<,~y, phuO'ng phap giang d<,~y, 

to chuc cac h9i thi de aanh gia chat luqng, hi~u qua 
trong cong tac giang d<,~y. Nh~n thuc ro tam quan 
trQng nay, trong khuon kho bai viet, chung toi aLia ra 
m9t so cac bi~n phap nham nang cao chat luqng d9i 
ngu giang vien t<,~i Truong f><,~i h<;>c Hai Phong. 

2. Cac: bi~n phap nang c:ao c:ha't hi<;tng giang 
dfliY tflli Tntong f>'lli hqc Hai Phong 

2.1. Tang cu'ung s~ ldnh Q{IO CUQ Dang a6i vm 
vi~c nang cao chat M;mg gii!mg dt;~y cua t19i ngii 
gilmg vien 

£lang uy nha trllong can phai c6 nhung chien 
IL(<;1c, ho<,~ch djnh, chi tieu va cac giai phap Cl;J the lanh 
0<,10 toi cac chi b¢, aO'n vj chuyen mon xay d~,tng ke 
ho<,~ch th~,tc hi~n chi tiet de nang cao chat luqng giang 
vien. Thuong xuyen kiem tra, giam sat, danh gia vi~c 
th~,tc hi~n tren th~,tc te. 

2.2. Ddi moi phu'ctng phap gidng dt;~y cho gidng 
vi en 

Giang vien phai t~p trung vao vi~c phat trien nang 
h,tc d<,~y hQC, Ia nglloi c6 kien thuc chuyen sau ve chuyen 
nganh va chuyen mon ma mlnh giang d<,~y. Nhung hi~n 
nay, tren thl,l'c te, cac giang vien cua nha trllong con 
phai giang d<,~y cung m9t luc nhieu mon h<;>c (du c6 the 
a cung m¢t chuyen nganh hE;!p) dan den vi~c kien thuc 
chuyen mon sau cung chua dam bao. 

Xay d~,tng chuO'ng trlnh dao t<,~o dam bao tlnh 
lien thong, gan ket giua cac mon h<;>c. Kien thuc va ki 
nang ve d<,~yva h<;>c: Bao gom khoi kien thuc ve phLIO'ng 
phap lu~n, ki thu~t d<,~y Va hQC n6i chung va d<,~y hQC 
trong tUng chuyen nganh c~;~ the. Ben c<,~nh phLIO'ng 
phap chung thl moi chuyen nganh (thQm chf tung mon 
hc;>c ho¢c cung mon hc;>c nhu'ng khdc a6i tu'(Jng hc;>c) deu 
c6 nhung a~c thu rieng bi~t, doi hOi phai c6 nhung 
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phucmg phap tiep c~n kh<k nhau. Hi~n nay, chung ta 
dang xem nhE;! khoi kien thuc nay. M~c du de tro thanh 
giang vien chfnh thuc, cac giang vien d<,~i h<;>c aeu phai 
hQC va thi cac mon hQC ve If lu~n, phLIO'ng phap giang 
d<,~y d<,~i hqc. Tuy nhien, khao sat cho chung ta thay n¢i 
dung va phLIO'ng phap giang d<,~y cua ban than nh6m 
mon hQC nay cung kha co dien, khong OLIQ'C thuong 
xuyen c~p nh~t va xa roi voi thl,{c tien giang d<,~y d<,~i h<;>c 
n6i chung va giang d<,~y trong tUng chuyen nganh nho 
n6i rieng. £>e thay aoi di~n m<,~o va chat luqng d<,~y va 
hQC hi~n nay f:J cac trllong OC,li hQC, can aau tLI nhieu 
hO'n de nang cap phLIO'ng phap va ki thu~t giang d<,~y 
cua giang vien [3, tr.2]. 

Kien thuc ve moi truong giao d~;~c, h~ thong giao 
d~;~c, m~;~c tieu giao d~;~c, gia tri giao d~;~c ... £>ay c6 the 
coi Ia khoi kien thuc CO' ban nhat lam nen tang cho cac 
ho<,~t d(>ng d<,~y va h<;>c. Chi khi moi giang vien hieu r6 
duqc cac su m~nh, gia trj cot 16i, va cac mvc tieu chfnh 
cua h~ thong giao dvc va moi trllong giao d~;~c thl vi~c 
giang d<,~y moi di dung djnh huong va c6 y nghia xa 
h9i [5]. 

Nha truong phoi hqp cung cac khoa chuyen 
mon thiet ke chVO'ng trlnh, phuO'ng phap giang 
d<,~y Va danh gia SU d~;~ng cong ngh~ d<,~y hQC, thiet 
ke va ung d1,1ng cac phan mem phi,JC VI,! aao t<,~O ho 
tr<;1 nghi~p VI,! SLI ph<,~m cho tat ca cac giang vien cua 
trllong. Nghien cuu each su d~;~ng ho SO' hQC t~p tn,Jc 
tuyen (e-Portfolios) va ma tr~n danh gia (Rubrics) [4] 
[5] - day Ia hai the m<,~nh trong nghien cuu ve ung 
d~;~ng giang d<,~y d<,~i h<;>c hi~n nay. Gan ket giua cac 
chuyen gia trong linh v~,tc giao d~;~c va c6ng ngh~ 
thong tin trong cung m9t aO'n vj de cung lam vi~c 
theo nhung m~;~c tieu chung. Nghien cuu ung d~;~ng 
cac cong ngh~ d<,~y hQC moi va cac phan mem phi,JC 
VI,! d<,~y hQC va danh gia. Ho tr<;:t giang vien cac khoa, 
b¢ mon trong c6ng tac dao t<,~o: Thiet ke chuO'ng 
trlnh, danh gia, su d~;~ng cong ngh~ va phan mem 
d<,~y hQC, cung cap thong tin, tll van va to chuc t~p 
huan Ve nghi~p VI,! SLI ph<,~m. (6 rieng mQt phong 
may tfnh de ho trq bat cu giang vi en nao c6 nhu cau 
tim hieu ve cac phan mem ph~;~c VI,! d<,~y hQC. Giup 
giang vi en ph at trien va su d~;~ng phLIO'ng phap giang 
d<,~y tLIO'ng tac va cac phLIO'ng phap hQC tfch Cl,{C de 
hQ CO the trinh bay tai li~U mon hQC theo CaC each va 
quan diem khac nhau. 
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2.3. Boi dui7ng cong tdc chuyen mon qua cdc 
buoi h9i thao, cdc chuyen tie~ tham quem h9c t~p 
thf!c te tie tich lui kinh nghi?m dt;ry h9c 

De nang cao nh~n thuc, trach nhi~m nghe 
nghi~p doi VOi moi giang Vien, nha tn.tong da tfch CljC 
to chuc cac buoi t~p huan, h<?i thi10 de cac giang vi en 
c6 dip trao doi, boi duong chuyen mon, chia se kinh 
nghi~m voi cck dong nghi~p (d~c bi~t Ia cac giang 
vien tr'E!, con ft kinh nghi~m). Vlia qua, nha trllong eta 
to chuc dang cai hai h<?i thao khoa hQc I on Ia: "Nghien 
cuu giao dvc toan hc;>c theo huang phat trien nang lf/c 
nguai hQC giai aogn 2014- 2020" vao ngay 19/04/2014 
va "H¢i thdo khoa hQC can be) tre cdc truang aqi hQC SU 
phgm toan qu6c/6n thu/V"vao ngay 24/4/2014. Nhln 
chung, ca hai hqi thao eta O<;lt du'Q'C rat nhieu thanh 
cong va nang cao dvqc chat luqng chuyen mon cua 
nha truong. 

Cac giang vien nen tham gia thinh giang lan 
nhau de biet diem m<;mh va diem yeu cua mlnh, qua 
o6 hoan thi~n hon ki nang ve giang d<;~y cung nhu' kha 
nang truyen dc;~t kien thuc cho sinh vien. 

To chuc cac buoi hqi thao voi cac doanh nghi~p, 
nha tai trQ' de xay dljng cac ki nang mem cho sinh 
vien, d<;~o due nghe nghi~p, tv d6 hinh thanh cac kien 
thuc de xay dlfng cac chuang trlnh giup cho giimg 
vien c6 kien thuc thl,(c te nhieu hon dLia vao bai d<;~y. 

2.4. Tang cuung cong tdc kiem tra, tldnh gid 
gidng vien 

Kiem tra Ia m<?t chuc nang quan trQng va Ia m<?t 
bi~n phap quan If c6 hi~u qua. Kiem tra vi~c thl,(c hi~n 
boi duong chuyen mon Ia trach nhi~m cua can b9 
quan If. Thvc te trong cac nam hQc, nha trllong cung da 
tien hanh kiem tra chuyen mon, lay y kien phan hoi tli 
ngvoi hQc, nha tuyen d1,1ng, ... Qua cac dQ't kiem tra, can 
bq quan If nam du'Q'C day du thong tin can thiet ve tinh 
hinh thl,(c hi~n chuyen mon, danh gia dung pham chat 
nang h,tc cua giang vh~n de tli d6 c6 nhung dieu chinh, 
ke ho<;~ch Cl,l the trong van de phat trien chuyen mon 
cua nha trvong. M~t khac, thong qua cong tac kiem tra 
chuyen mon, can b9 quan II tac dqng den hanh vi cua 
giang vien, nang cao tinh than trach nhi~m cua hQ doi 
voi cong vi~c, nang cao y thuc tv boi dvong, phan dau 
dap ung du'Q'C yeu cau chuyen mon CUa nha trllong. Vi 
v~y, de cong tac kiem tra chuyen mon cho giang vien 
dc;~t hi~u qua cao nhat, can b9 quan If khong oLIQ'c phep 
bu6ng long c6ng tac kiem tra can phai dam bao: 

- M1,1c dfch yeu cau cua tling dqt kiem tra dl,(a 
tren yeu cau nhi~m VI,J Cl,l the CUa nha tru'ong; 

- Phai c6 ke hoach cu the tren co s6 ke hoach 
kiem tra ca nam, hQc.kl, di ~au vao ke ho<;~ch tling dqt 
kiem tra xac djnh r6 mi,JC dfch yeu cau, nqi dung, hinh 
thuc, phvcmg phap kiem tra; 

- Lam tot cong tac tuyen truyen giup cho gitmg 
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vien thong suot vi~c kiem tra, khuyen khfch tinh than 
tV gi<k, trung thvc cua gic!mg vi en de hQ chuan b! m9i 
phuong ti~n va dieu ki~n tfch eve g6p phan thljc hi~n 
tot dqt kiem tra. 

Ve n¢i dung kiem tra: Kiem tra ho sC1 so sach (de 
cue1ng chi tiet bai giang, so sinh ho<;~t chuyen mon, 
chue1ng trlnh, semina, ngan himg de thi ... ), phllong 
phap d<;~y cua b9 mon, each trang trf nh6m lop de 
danh gia tlnh hlnh trien khai va thljc hi~n chuyen 
mon cua giang vien c6 dung nhv ke ho<;~ch ma trllong 
eta chi d<;~o hay kh6ng. 

Phuong phap kiem tra: Kiem tra dl! gio c6 bao 
trlloc theo ljch cua nha trllong. Trong cong tac kk~m 
tra phai dam biiO tfnh khach quan va cong khai, c6ng 
bang va dan chu. 

Sau kiem tra phai c6 nhung nh~n xet danh gia 
chfnh xac, phan tfch cac vu diem, ton t<;~i cua giang 
vien de giup hQ phat huy nhung m~t m;;mh, khac 
phi,JC nhung h<;~n che, ap d1,1ng vao thl,(c te de nang 
cao chat lvqng cua nguoi hQc. 

Cong tac kiem tra, danh gia Ia khau quan trQng 
trong vi~c boi dvong chuyen mon cho giang vien. C6 
kh~m tra, danh gia chfnh xac thl moi tim ra nhung Llu 
diem, ton t<;~i cua giang vien trong giang d<;~y. TV d6 
gop phan nang cao chat lvqng chuyen mon cho d<?i 
ngu giang vien trong nha trllong. 

2.5. Khuyen khich gidng vi en nang cao trinh t19 
chuyen mon VQ nghi~p V~ Su' phi!m 

Nha truong din t<;~o dieu ki~n de giang vien nang 
cao trlnh d9 va chat ILIQ'ng gifmg d<;~y. D~c bi~t phai d~t 
ra cac ngllong ve bang cap de cac giang vien phan 
dau. Vf d1,1, muon d l<;~i giang d~y d<;~i hQC lau dai, giang 
vi en sau 1 o nam giang d<;~y phai c6 bang nen si, sau 
20 nam phai d<;~t chuc danh Ph6 Giao sv. Chu trQng 
den vi~c ton vinh nhung giang vien m6 ph<;~rn, xuat 
sac nham khfch I~ sl,( phan dau cua giang vien. Hang 
nam, can cu vao "phieu dieu tra sinh vien" va ket qua 
nghien cuu khoa hQc cua giang vien, nha trllong chQn 
ra nhung giang vien xuat sac, l~p giai thlldng danh cho 
hQ. NhCtng giang vien nay dVQ'c vinh dl,i gioi thi~u trLIOC 
toan tru'ong trong nhCtng djp le quan trQng, dLIQ'C moi 
n6i chuy~n nham truyen dc;~t kinh nghi~m cho dong 
nghi~p v.v ... Nha truong phoi hqp voi trung tam ho trQ' 
giang vien "slt dl,lng" ngay cac giang vi en xuat sac cua 
trvong to chuc nhung lop hQc, nhung lop t~p huan 
mien phf ve chuyen mon, nghi~p Vl,l cho giang ViE!n. 

Ban than moi giang vien phai c6 Sl/ no il,(C thl/C 
sv, phai c6 long say me, yeu nghe w co gang hqc 
t~p, rim luy~n. D~c bi~t Ia cac giang vien tre phai 
biet each nghien cuu, thu th~p tai li~u de dua vao 
bai giang, so<;~n giao an bao dam tfnh khoa hQc, du 
kien thuc, tranh tlnh tr<;~ng qua dai ho~c qua ngan 
khong du luqng kiE~n thuc, phai dau tv thai gian 
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Bang aanh gia xep loqi adn Vi chuyen mon cu6i nam 
,.-

Stt f>c:tnvi MI,IC 1 

1 Khoa Giao d1,1c Mam non 40 

2 Khoa Giao d1,1c Chfnh trj 40 

3 Khoa Ngo~i ngu 40 

4 Khoa Khoa hQc TV nhien 40 

5 Khoa Cong ngh~ Thong tin 40 

6 Khoa Tam If Giao d1,1c 38 

1 Khoa Giao d1,1c Tieu h9c 40 

8 Khoa Ngu van 40 

9 KhoaToan 40 

10 Khoa The d1,1c The thao 37 

11 Khoa Di~n co 37 

12 Khoa Ke toan 37 

13 Khoa Xay dvng 38 

14 Khoa Du ljch 33 

15 Khoa Khoa hQc Xa hqi 35 

16 Khoa Kinh te 35 

de h9c, c6 nhu v~y moi c6 the nang cao auqc chat 
lvqng chuyen mon. 

3.Ketqua 
Voi vi~c ap dt,mg cac bi~n phap tren, chat lli<;lng 

chuyen mon cua d(>i ngu giimg vien 6 cck oO'n vj nang 
len r6 r~t (the hi~n qua bang danh gia xep lo<;~i cu6i 
nam neu tren). 

4.Ketlu~n 
De nang cao auqc chat h.tqng cua giang vien, 

nglioi can bQ qufm If pht,J trach chuyen mon phai nam 
r6 yeu cau cua nganh, c6 tam nhln, xay dl,lng ke ho<;~ch 
b6i duong chuyen mon lau dai trong tung nam, trien 
khai kip thoi c6 hi~u qua cac n<?i dung boi dvong 
chuyen mon toi giang vien, to chuc t6t cac buoi h(>i 
thao, hqi nghj, semina, ... to chuc tham quan kien t~p 
t<;~i cac trliong b<;~n, lam tot cong tac danh gia, kiem tra 
chuyen mon. 
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M~:~cl M~:~c3 MI,IC4 Tong Xeplo'!li 

15 35 9 99 A 

15 35 9 99 A 

15 34 9 98 A 

15 34 9 98 A 

13 35 10 98 A 

15 35 9 97 A 

13 34 9 96 A 

12 33 8 93 A 

13 30 8 91 A 

14 30 9 90 A 

15 29 9 90 A 

12 30 10 89 B 

13 29 9 89 B 

14 30 9 86 B 

12 30 9 86 B 

12 29 9 85 B 

3. Tran Qu6c Bao, Vai suy nghi ve aoi mai cong 
tcic b6i dtlang can b¢ quan If giao dvc, Truong Can b(> 
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SUMMARY 
Improving lecturers' teaching quality is the key task 

of university in order to improve competence, knowledge 
and practice teaching skill faculties' quality. To enhance 
lecturer expertise, the professional knowledge managers 
have to understand requirement of branch, have got 
vision, build plan oflong- term professional development 
each year, implement, carry out professional development 
content to lecturers in time and effectively, organize 
seminars well, conferences, ... visit to other schools, 
evaluate and test specialist well. This article present 
some ideas of improving quality of lecturers work at 
Haiphong University. 
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