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NANG CAO CHAT LUONG GIANG DAY
CUA GIANG VIEN TAI TRUGNG BAI HOC HAI PHONG

1. Datvan dé

Gi4o duc nudc nha dang trong giai doan chuyén
 minh dé tim ra con dudng phat trién cho chinh minh
va tuang lai dan toc. Trong cudc chuyén minh do6, moi
gidng vién ddng vai trd quan trong trong cdng cudc
ddi mdi. Mot trong nhiing bién phap thay déi cong
cudc d6i mai nay la nang cao chét lugng giang day
cia gidng vién.

Trong nhitng ndm qua, dudi sy chi dao cta bang
uy, Ban gidm hiéu, Trudng Pai hoc Hai Phong da chi
dao céc dan vi chuyén mén ti€n hanh d6i méi: Chuong
trinh, ndi dung gidng day, phuong phép gidng day,
t6 chuic cac hoi thi dé danh gia chat lugng, hiéu qua
trong ¢ong tac gidng day. Nhan thic r6 tdm quan
trong nay, trong khuon khé bai viét, ching toi dua ra
mot s6 cac bién phép nhdm nang cao chat lugng doi
ngl gidng vién tai Trudng Dai hoc Hai Phong.

2. Céc bién phap nang cao chét lugng gidng
day tai Trudng Dai hoc Hai Phong

2.1, Tdng cudng sy lanh dao clia Ddng déi véi
viéc ndng cao chdt lugng gidng day cia ddi ngi
gidng vién

Dang uy nha trudng can phai ¢6 nhing chién
lugc, hoach dinh, chi tiéu va céc gidi phap cu thé lanh
dao tGi cac chi bd, don vi chuyén mén xdy dung ké
hoach thyc hién chi tiét dé nang cao chét lugng gidng
vién. Thuding xuyén kiém tra, gidm sat, danh gia viéc
thuyc hién trén thuc té,

2.2, D6i méi phuong phdp gidng day cho gidng
vién

Gidng vién phai tap trung vao viéc phét trién ndng
luc day hoc, la ngudi c6 kién thiic chuyén sdu vé chuyén
nganh va chuyén mon ma minh gidng day. Nhung hién
nay, trén thyc t& cac gidng vién clia nha trudng con
phéi gidng day ciing mét ldc nhiéu mén hoc (du ¢6 thé
& cling mdt chuyén nganh hep) dan dén viéc kién thic
chuyén mén sau cing chua dam bao.

Xay dung chuang trinh dao tao dam bao tinh
lién thdng, gan két gitta cdc modn hoc. Kién thiic va ki
nang vé day va hoc: Bao g&m khéi kién thiic vé phuang
phap luén, ki thudt day va hoc ndi chung va day hoc
trong tling chuyén nganh cu thé. Bén canh phuong
phép chung thi mdi chuyén nganh (tham chi ting mén
hoc hodic cing mén hoc nhung khdc déi tuong hoc) déu
€6 nhiing déac thu riéng biét, doi hodi phdi c6 nhiing
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phuong phdp tié€p cén khdc nhau. Hién nay, ching ta
dang xem nhe khéi kién thic nay. M3c du dé wrd thanh
giang vién chinh thiic, cac gidng vién dai hoc déu phai
hoc va thi céc mén hoc vé Ii luén, phuong phép gidng
day dai hoc. Tuy nhién, khao sat cho ching ta thay ndi
dung va phuong phép gidng day cla ban than nhém
mon hoc nay cing kha c6 dién, khéng dugc thudng
xuyén cap nhat va xa rdi vdi thuc tién gidng day dai hoc
ndi chung va gidng day trong tling chuyén nganh nhé
ndi riéng. D& thay ddi dién mao va chét lugng day va
hoc hién nay & céc trudng dai hoc, can diu tu nhiéu
hon dé nang cép phuong phap va ki thuat gidng day
cla gidng vién [3, tr.2].

Kién thic vé méi trudng gido duc, hé théng gido
duc, muc tiéu gido duc, gia trj gido duc... Day ¢ thé
coi la khoi kién thitc co ban nhatlam nén tdng cho céc
hoat dong day va hoc. Chi khi mdi gidng vién hiéu ré
dugc cac st ménh, gia tri cot 16i, va cac muc tiéu chinh
clia hé thong gido duc va moi trudng gido duc thi viéc
giang day mdi di dung dinh hudng va ¢ y nghia xa
hoi [51.

Nha trudng phéi hgp cling céc khoa chuyén
moén thiét ké chuong trinh, phugng phap gidng
day va danh gid st dung céng nghé day hoc, thiét
ké va tng dung cac phdn mém phuc vy dao tao hd
trg nghiép vu su pham cho tét ca cac gidng vién ctia
trudng. Nghién ctiu cach s dung ho sa hoc tép truc
tuyén (e-Portfolios) va ma tran danh gia (Rubrics) [4]
[5] - day la hai thé manh trong nghién clu vé Gng
dung gidng day dai hoc hién nay. G3n két gilia céc
chuyén gia trong linh vuc gido duc va céng nghé
théng tin trong cing mét don vi dé cung lam viéc
theo nhiing muc tiéu chung. Nghién ctu dng dung
céc ¢dng nghé day hoc mdi va cdc phan mém phuc
vu day hoc va danh gia, Hd trg gidng vién cac khoa,
bé mén trong cdng tac dao tao: Thiét ké chuong
trinh, danh gia, s& dung c6ng nghé va phan mém
day hoc, cung cap théng tin, tu van va td chic tap
hudn vé nghiép vy su pham. C6 riéng mét phong
may tinh dé hé trg bt c( gidng vién nao ¢4 nhu cau
tim hiéu vé cac phan mém phuyc vy day hec. Gidp
gidng vién phat trién va s dung phuong phép giang
day tuong tac va cac phuong phéap hoc tich cyc dé
ho ¢6 thé trinh bay tai liéu mén hoc theo cac cach va
quan diém khéc nhau.
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2.3. Béi dudng cbng tdec chuyén mén qua cdc
budi héi thdo, cdc chuyén dé, tham quan hoc tdp
thu'c té dé tich luy kinh nghiém day hoc

Pé nang cao nhan thic, trach nhiém nghé
nghiép d6i voi mdi gidng vién, nha trudng da tich cuc
8 chitc cac budi tap huan, hoi thao dé cac gidng vién
¢6 dip trao ddi, bdi dudng chuyén mén, chia sé kinh
nghiém vdi cac déng nghiép (déc biét la cac gidng
vién trg, con it kinh nghiém). Vifa qua, nha trudng da
t6 chic déng cai hai hoi thao khoa hoc 16n la: “Nghién
ctiu gido duc todn hoc theo hudng phdt trién nang luc
ngudi hoc giai dogn 2014 - 2020" vao ngay 19/04/2014
va “Héi thdo khoa hoc cdn b tré cdc trudng dai hoc sur
pham toan quéc ldn thit IV " vao ngay 24/4/2014. Nhin
chung, ca hai hoi thdo da dat dugc rat nhiéu thanh
cdng va nang cao dugc chat lugng chuyén mon cla
nha trudng.

Céac giang vién nén tham gia thinh gidng lan
nhau dé biét diém manh va diém yéu cla minh, qua
d6 hoan thién hon ki ndng vé gidng day cling nhu kha
nang truyén dat kién thic cho sinh vién.

T6 chirc cac budi hoi thdo véi cac doanh nghiép,
nha tai trg dé xdy dung cac ki ndng mém cho sinh
vién, dao ddc nghé nghiép, tir d6 hinh thanh cac kién
thuc dé xay dung cc chuong trinh gilp cho gidng
vién c6 kién thic thyc té nhiéu hon dua vao bai day.

2.4. Tang cudng cong tdc kiém tra, ddnh gid
gidng vién

Kiém tra la mét chic ndng quan trong va [a mét
bién phap quan li c6 hiéu qua. Kiém tra viéc thuc hién
boi dudng chuyén moén la trach nhiém clla can bd
quan li. Thyc té trong cdc ndm hog, nha trudng cling da
tién hanh kiém tra chuyén mén, 14y y kién phan héi tir
ngudi hoc, nha tuyén dung... Qua cac dgt kiém tra, can
bd quén I ndm dugc day dd thdng tin can thiét vé tinh
hinh thuc hién chuyén mén, danh gia ding phdm chat
nang lyc ctia gidng vién dé tir d6 ¢é nhiing diéu chinh,
ké hoach cu thé trong van dé phat trién chuyén mén
clia nha truding. Mat khac, thdng qua cdng tac kiém tra
chuyén mén, ¢an bd quan Ii tdc ddéng dén hanh vi clia
gidng vién, ning cao tinh than trach nhiém cla ho déi
vdi cong viéc, ndng cao y thiic ty bdi dudng, phan dau
déap Ung dugc yéu cdu chuyén mon cla nha trudng. Vi
vay, dé cong tac kiém tra chuyén mén cho gidng vién
dat hiéu qua cao nhat, can bd quan If khong dugc phép
budng l6ng cong tac kiém tra can phai dam bao:

- Muc dich yéu cdu cla tiing dot kiém tra dua
trén yéu cau nhiém vu cu thé clia nha trudng;

- Phéi c6 k& hoach cu thé trén cd s& ké hoach
kiém tra cd nim, hoc ki, di sau vao ké hoach tiing dot
kiém tra x4c dinh ré muc dich yéu céu, ndi dung, hinh
thdc, phuong phap kiém tra;

- Lam t6t cong tac tuyén truyén gidp cho gidng
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vién théng suét viéc kiém tra, khuyén khich tinh than
tu gidc, trung thuc clia gidng vién dé ho chuén bi moi
phuong tién va diéu kién tich cuc gép phan thuc hién
t6t dot kiém tra.

V& noi dung kiém tra: Kiém tra h6 so s6 sach (dé
cuong chi tiét bai gidng, s sinh hoat chuyén mén,
chuong trinh, semina, ngan hang dé thi..), phuong
phap day clia bd mén, cdch trang tri nhém |6p dé
danh gia tinh hinh trién khai va thyc hién chuyén
mon clia gidng vién ¢ ding nhu ké hoach ma trudng
da chi dao hay khéng.

Phuong phdp kiém tra: Kiém tra dy gid ¢é bio
trudc theo lich cdia nha trudng. Trong cdng tac kidm
tra phai dam béo tinh khach quan va céng khai, cdng
béng va dan chu.

Sau kiém tra phai c6 nhithg nhan xét danh gia
chinh xac, phan tich cac uu diém, tén tai cla gidng
vién dé gitp ho phat huy nhing mat manh, khéc
phuc nhimg han ché, dp dung vao thyc t€ d& nang
cao chat lugng cla nguodi hoc.

Céng tac kiém tra, danh gia 1a khau quan trong
trong viéc béi dudng chuyén mén cho giang vién. €6
kiém tra, danh gia chinh xac thi mdi tim ra nhitng uu
diém, ton tai cGa gidng vién trong gidng day. TU 46
g6p phéan nang cao chat lugng chuyén moén cho doi
ng( gidng vién trong nha trudng.

2.5, Khuyén khich gidng vién néng cao trinh dg
chuyén mén va nghiép vu su'pham

Nha trudng cn tao diéu kién dé gidng vién nang
cao trinh d6 va chat lugng gidng day. Dac biét phai dat
ra cac ngudng vé bang cip dé cac gidng vién phan
d4u. Vi dy, mudn & lai gidng day dai hoc lau dai, gidng
vién sau 10 nam giadng day phai ¢6 bang Tién si, sau
20 ndam phai dat chdc danh Phé Gido su. Chu trong
dén viéc ton vinh nhiing gidng vién md pham, xuét
sic nhdm khich 1& sy phan ddu cla giang vién. Hang
nam, can cd vao “phiéu diéu tra sinh vién” va két qua
nghién ciiu khoa hoc clia gidng vién, nha trudng chon
ra nhlng gidng vién xudt sac, lap gidi thudng danh cho
ho. Nhitng gidng vién nay dugc vinh du gidi thiéu trudc
toan trudng trong nhiing dip 1& quan trong, dugc moi
néi chuyén nhdm truyén dat kinh nghiém cho déng
nghiép v.v... Nha trudng phdi hgp véi trung tam ho trg
gidng vién “sir dung” ngay céc gidng vién xuat sic cua
truding t6 chiic nhimg 16p hoc, nhiing 16p tap hudn
mién phi vé chuyén mon, nghiép vu cho giéng vién.

Ban than mbi gidng vién phai ¢é sy nd luc thyc
su, phai c6 long say mé, yéu nghé tu ¢ géng hoc
tap, rén luyén. Dac biét 13 cac gidng vién tré phai
biét cach nghién clu, thu thap tai liéu dé dua vao
bai gidng, soan gido 4n bdo dam tinh khoa hoc, du
kién thdc, trdnh tinh trang quéa dai hodc quéa ngén
khong du lugng kién thic, phai ddu tu thdi gian
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Bang ddnh gid xép logi don vi chuyén mén cuéi néim

r Bon vi Muc 1 Muc 2 Muc 3 Muc 4 Téng Xép loai
Khoa Gido duc Mam non 40 15 35 9 99 A
Khoa Gido duc Chinh tri 40 15 35 9 99 A
Khoa Ngoai ngir 40 15 34 9 98 A
Khoa Khoa hoc Ty nhién 40 15 34 9 98 A
Khoa Coéng nghé Thong tin 40 13 35 10 98 A
Khoa Tam li Gido duc 38 15 35 9 97 A
Khoa Gigo duc Tiéu hoc 40 13 34 9 96 A
Khoa Ngli van 40 12 33 8 93 A
Khoa Toan 40 13 30 8 91 A
1 Khoa Thé duc Thé thao 37 14 30 9 90 A
11 | Khoabiénco 37 15 29 9 90 A
12 | Khoa K& toén 37 12 30 10 89 B
13 | Khoa Xay dung 38 13 29 9 89 B
14 | Khoa Du lich 33 14 30 9 86 B
15 | Khoa Khoa hoc Xa héi 35 12 30 9 86 B
16 | Khoa Kinh t& 35 12 29 9 85 B

dé hoc, ¢6 nhu vdy mdi c6 thé nang cao dugc chéat
lugng chuyén mon.

3.Két qua

Vi viéc dp dung cac bién phap trén, chét lugng
chuyén mén cua d6i ngd gidng vién & cdc daon vi ndng
lén ré rét (thé hién qua bang danh gia xép loai cudi
nam néu trén).

4.Két ludn

Dé ning cao dugc chét lugng cla gidng vién,
ngudi can bé quan I phy tréch chuyén mén phaindm
rd yéu cdu cGia nganh, ¢ tdm nhin, xdy dung ké hoach
bsi dudng chuyén mén lau dai trong tiing ndm, trién
khai kip thdi ¢6 hiéu quéd cic ndi dung boi dudng
chuyén mén t8i gidng vién, t8 chic tét céc budi hoi
thdo, hdi nghi, semina,... t& chic tham quan kién tap
tai cac trudng ban, lam t8t ¢ong tac danh gia, kiém tra
chuyén mon.
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SUMMARY

Improving lecturers’ teaching quality is the key task
of university in order to improve competence, knowledge
and practice teaching skill faculties’ quality. To enhance
lecturer expertise, the professional knowledge managers
have to understand requirement of branch, have got
vision, build plan oflong - term professional development
eachyear,implement, carry out professional development
content to lecturers in time and effectively, organize
seminars well, conferences,... visit to other schools,
evaluate and test specialist well. This article present
some ideas of improving quality of lecturers work at
Haiphong University.
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