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VAN DUNG M0 HiNH
DAM BAO CHAT LUONG TRONG QUAN Li DAO TAOD
CAN BO CHi HUY BOI THIEU NIEN TIEN PHONG HO CHi MINH

Lau nay, viéc quan i dao tao can bd chi huy Boi
Thiéu nién Tién phong H6 Chi Minh (can bd CHD) cla
Trudng Lé Dudn, tif muc tiéu, ndi dung dén phuong
phép, hinh thic dao tao, mdi chd y dén kiém soét
chét lugng, ma chua chi y dén dam bao chét lugng
(PBCL). P& nang cao chét luong dao tao can bd CHD
pht hgp vdi yéu cdu cla xa hoi, véi cong tac Doi va
phong trao thi€u nhi hién nay nha trudng can phai
nghién ctu, t8 chic lai qua trinh dao tao (QTDT) cén
b6 CHD theo céc li thuyét quan i chat lugng (QLCL)
hién dai, trong dé co i thuyét DBCL. Hudng nghién
ctu thanh cong sé gép phdn nang cao chat lugng dao
tao can bd CHD va la mot dinh hudng tham khao cho
céc truding Poan, cac trung tam thanh thigu nhi, cac
can bd Doan va doi ngl gido vién - t8ng phu trach
Poi trong ca nudc.

1. Quén li d3o tao theo hudng dam bao chit
luong

1.1. Khdi niém chét luong, chét luong dao tao,
ddc trumg cda chdt luong dao tao

1.1.1.Chdt lugng

Néu chét lugng cdia sdn pham chila phi hop voi
muc tiéu thi mai dat “chat lugng trong”. Quan trong
12 ché&t lugng sdn phdm phai dép tng dugc nhu cdu
clia ngudi st dung san pham (dat “chét lugng ngoai”).
Ching t6i quan niém: Chdt lugng 1a su phi hop cla
san phdm (két qud) lam ra véi muc tiéu va ddp dng nhu
cdu cia ngudi st dung sén phdm (khdch hang).

1.1.2. Chdt lugng ddo tao Id sy phir hop cia sdn
phdam dao tao véi muc tiéu dao tao va ddp ung dugc
nhu cdu clia ngudi st dung (khdch hang).

1.1.3. Bdc trung cla chdt luong dao tgo

Theo quan niém trén thi chat luong dao tao
(CLDT) ¢b céc dic trung: 1) Chat lugng dugce dp dung
cho tét ¢a cac thanh t8 (dau vao, qué trinh, dau ra) va
cac thuc thé (san pham, hoat déng, qua trinh, t6 chie,
con ngudi) cdu thanh co s& dao tao; 2) Chat luong cla
tiing thanh 8, tiing thuc thé |4 tap hop céc dic tinh
cdu thanh nén thanh t8, thuc thé do; 3) Chat lugng
clia timg thanh 8, thuc thé dugc thé hién & khd néng
“phit hgp véi muc tiéu” (dép Ung dugc tiéu chuln,
tiéu chi, chi s6 cla tiing thanh té duogc dé ra); 4) Chét
luong cha ting thanh t8, thuc thé phai dap Ung dugc
nhu cdu cla ngudi st dung (khach hang); 5) Chét
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lugng cla ting thanh t8, thuc thé dat dugc khi co s&
dao tao huy ddng dugc sy tham gia QLBT cda cdng
déng (xa hdi hoa dao tao).

1.2. Qudn i ddo tao theo hudng dém bdo chdt
fuong

1.2.1. Bdm bdo chdt luong

Chung t6i dong tinh v&i quan niém: BBCL la toan
bé hoat déng c6 ké hoach va hé théng dugc tién hanh
trong hé chdt luong va duoc ching minh & dd mic
cdn thiét dé tao su tin tudng théa ddng rdng thuc thé
(d8i tugng) sé thoa mén ddy da cdc yéu cdu chdt lugng
(Theo tidu chudn Viét Nam 5814).

1.2.2.Bam bdo chdt lugng ddo tao la mét hé thong
cdc hoat dong ¢6 ké hoach dugc tién hanh trong va
ngodi co s& ddo tao va dugc ching minh I dd mic cdn
thiét dé vira dat muc tiéu dao tao vira théa mdn cdc yéu
cdu vé chdt lugng cha xa hoi. N6i dén BBCL dao tgo Id
néi dén cdc tiéu chudn, tiéu chi va chi sé ddnh gid dugc
ddtra trong qud trinh ddo tao nhdm vao chdt lugng dao
tgo.

PBCL dao tao 13 cdp d6 quan Il ¢6 sy két hop
gifa quan li bén trong va quén Ii bén ngoai co sd dao
tao. Viéc quén li bén trong gidp nang cao quyén ty
chii clia co s& dao tao. Viéc quan li bén ngoai (do céc
co quan quan |i bén ngoai tién hanh) duge thé hién
théng qua viéc dat ra co ché dé lam 16 quy trinh, co
ché BBCL cla co s& dao tao, muc d6 st dung cdc co
ché dé, két qua va hiéu qua cla ching. Su giam sat
bén ngoai nham lam 1d trach nhiém cla co s dao
t30.

1.2.3. Qudn Ii dao tao theo hudng ddm bdo chdt
lugng

a) Qudn I dao tao theo hudng BBCL la qudn lf mot
hé théng cdc bién phdp, cdc hoat déng ¢6 k€ hoach,
dugc tién hanh trong va ngodi co s& dao tao va dugc
chimg minh la @G mic can thiér dé ddp tng muc tiéu
ctia dao tgo va théa mdn cdc yéu cdu chdt lugng cla
khdch hang. N6i dén QLET theo hudng DBCL la ndi dén
quan If viéc thuc hién cdc tiéu chudn, tiéu chi va chi s6
ddnh gid dugc ddt ra trong qud trinh phdn déu dat chdt
lugng dao tao.

b) Cdc thanh t6 cua hé théng quan Ii dao tao theo
hudng BBCL

Bao gém 3 thanh t6 chinh: 1) Quan If chdt lugng
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bén trong ca s& dao tao: gém quan li ddu vao, qud trinh
va ddu ra; 2) Tu ddnh gid: Chat lugng dao tao dugc
danh gia trudc hét ti chinh co s& dao tao; 3) Bdnh gid
ngodi do co quan doc [ap vé chuyén mon tién hanh.

1.3, Cdc mé hinh qudén li dao tao theo hudng
BBCL

Mot s6 md hinh QLBT theo hudng DBCL da va
dang dugc phd bién trong linh vyc gido duc hién nay
I5: M6 hinh 1SO 9000, M& hinh EFQM (M& hinh quan §i
chat lugng Chau Au), M6 hinh SEAMEO (M6 hinh cla
T8 chic BS trudng Gido duc cac nudc Bong Nam A)
va Mé hinh CIPO (Context - Input - Process - Outcome).

Theo Mé hinh CIPO (do UNESCO dé xudt trong

Chuong trinh hanh déng Dakar ndm 2000) thi chét
fugng cla mot co s& dao tao duge danh gid qua 10
yéu t&: 1) Ngudi hoc khde manh duge nudi dudng tét,
dugc khuyén khich thudng xuyén dé <6 dong co hoc
‘tap chd déng; 2) Gidng vién thanh thao nghé nghiép
va dugc dong vién dung muc; 3) Phuong phép day
hoc tich cyc; 4) Chuong trinh gido duc thich hop véi
ngudi hoc va ngudi day; 5) Trang thiét bi, phuong
tién, tai liéu day hoc phu hop; 6) Mai trutding giang day
va hoc 3p t8t; 7) Hé théng danh gia chét lugng gido
duc thich hop; 8) Hé théng quan I gido duc t6t; 9) Thu
hat dugc ngudn luc cha dia phuong va cong déng;
10) Chinh s&ch phirhgp vdi gido duc.

Néu nhu cac md hinh quan li chdt lugng 150,
EFQM, SEAMEO chi yéu hudng vao QLDT & bac dai
hoc thi m6 hinh CIPO (ti€p can theo qua trinh, tir ddu
vao - qué trinh dén ddu ra) trong bdi canh cu thé cla
mdi truong kinh té - xa hoi dia phuong véi 10 yéu té
lai t ra pht hop véi quan i chat lugng ciia mdt co sé
dao tao cu thé. V&i quan diém tiép can QLDT theo qué
trinh, ching t6i lya chon mo hinh CIPO dé van dung
vao QLET cén bd CHD dugc ludn gidi dudi day.

2. Van dung md hinh dam bao chét lugng
CIPO trong quan li dao tao can bo chi huy D6l

2.1, Lua chon md hinh CIPO trong qudn Ii dao
tao cdn bé chi huy D6i theo hudng ddm bdo chdt
Juiong

Khéac véi cac cd sé dao tao bac THCN, Cao dang,
Dai hoc (ngudi hoc da t6t nghiép THPT), déi tugng
CHP dugc dao tao & Trudng Lé Dudn mdi [a hoc
sinh Tiéu hoc, THCS. Cac md hinh BBCL ISO, EFQM,
SEAMEO hudng tdi ngudi hoc da t6t nghiép THPT.
Chi md hinh DBCL CIPO dugc thiét ké phl hgp véi cac
co 50 gido duc, dao tao nén phi hop vdi Trudng Lé
Duén. M6 hinh QLDT ¢an bd CHD theo hudng BBCL
dugc chiing toi tiép can theo qué trinh (Quan If ddu
vao, Quan I qué trinh, Quén Ii dau ra) 1a phl hop véi
mé hinh CIPO. 12 thanh t6 QLDT theo quan niém cla
ching toi tuong déng véi 10 yéu t& danh gid chat
lugng dao tao theo md hinh CIPO.

Mb hinh CIPO trong QLT can b CHD & Trudng
Lé Duén dugc dé xudt theo hudng: sip x&p cac thanh
t6 QLDPT can bd CHD vao 3 thanh phin co ban cla
QTOT la Bau vao, Qué trinh, Bau ra dat trong ngl
canh clla nha truding, cu thé -

- Qudn Ii ddu vao bao gém quan Ii cac thanh &
Chiéu sinh can bd CHB; Xay dung van héa 18 chic;
Xay dung chuong trinh, ndi dung, phuong phap,
hinh thic dao tao theo md dun; BSI dudng cén bo,
gido vién vé van hoa t8 chuc va xay dung ndi dung,
chuong trinh theo md dun);

- Qudn If QTPT bao gbm quén i cac thanh t6:
Xay dung va t8 chiic thuc hién ké hoach dao tao;
Hoat dong giang day cla gido vién va hoat dong hoc
tap, rén luyén cta hoc sinh (theo mo dun); Kiém tra,
dénh gia QTDT (theo hudng tich cyc hda ngudi hoc);
St dung trang thiét bi, CSVC phuc vu dao tao (theo
hudng cap nhat, hién dai, dong b, hiéu qua); Phoi
hop céc luc lugng trong va ngoai nha trudng trong
thyc hién QTDT);

- Qudn If ddu ra bao gém quén I cac thanh &
Banh gid ngoai; Xay dung chuong trinh, ké hoach béi
duéing nang cao va T8 chic bdi duding néng cao cho
can bé CHP sau dao tao);

- St phir hop vdi béi canh xa hoéi: Viéc quan If ddu
vao, qud trinh, ddu ra duoc dat trong méi tuong quan
vai boi canh thuc (diéu kién kinh té - xa hoi ctia Tha
do; co ché, chinh sach clia céc cap bd Doan- yéu 1
thuc tién xa hoi), nhu cdu dao tao can bd CHD cla céc
lién déi (yéu t6 nha truding), sy Ging hd cla gia dinh
(yéu t6 gia dinh), su tham gia clia céac luc lugng xa hoi
{yéu t& xa hoi).

2.2, Lua chon cdp d6 BBCL qudn i ddo tao cdn
b chi huy BgI

Cdp do6 kiém soét chdt lugng da dugc Trudng
Lé Dudn tién hanh trong nhing nam qua (pht hop
co ché quan Ii bao cdp) nhung bét cap véi yéu cdu
d6i mdi, nang cao chét lugng dao tao can bd CHD
hién nay. Cap dé quan li chat lugng tdng thé chi ph
hop vai céc co s¢ dao tao dugc tuyén sinh chat ché
(dau vao), ngudi hoc ty tim kiém dau ra (dap dng
nhu cdu cGa ngudi st dung). Cép dé DBCL [a cap dd
pht hop vdi Truding Lé Duan béi nha truding khong
t8 chic tuyén sinh (ngudi hoc do céc ca s Doi chon
c); ngudi hoc khong phai lo "dau ra”; trong tam
cha DBCL & Trudng Lé Dudn la ty xay dung va van
hanh céc quy trinh, cd ché QLDT d€ dam bao dugc
chéat lugng dao tao, phi hop véi mé hinh DBCL (viéc
danh gia chat lugng dugc chuyén tir bén ngoai vao
bén trong co s& dao tao). Cap d6 DBCL vira ké thira
dugc nhitng uu diém trong QLDT clia nha trudng
hién nay via phis hop v&i md hinh quéan Il méi - Mé
hinh CIPO.
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Nghién cdu quan triét DBCL vao QLBT cén bd
CHB 13 mot hudng di mdi, tich cyc, ¢6 thé dap tng
dugc muc tiéu nang cao chat lugng dao tao can bd
CHB, chat lugng QLDT can bd CHB, gop phén nang
cao chat lugng cong tac Déi va phong trao thiu nhi.

Trén co s& nhiing nghién ctu I lugn va thuc tién
vé cac cdp d6 QLCL va cdc md hinh QLCL trong dao
tao, xudt phat tir dac diém riéng clia Trudng Lé Duén
vé dao tao can bo CHB, ching t6i lya chon M6 hinh
QLBT can bd chi huy Do theo hudng DBCL dya trén
M6 hinh CIPO va cdp do quan i DBCL. M& hinh nay
vifa dam bao ké thira duge nhing uu diém cla mo
hinh QLDT can b CHD hién nay ca Trudng Lé Duén
vifa phi hop véi moé hinh guén li mai - QLET cén bd
CHD theo huéng BBCL.
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SUMMARY

In order to raise training quality of commanders
in line with societal requirements, union duties and
children’s movement at the present, Le Duan School
needs to reorganize the training process for union
commanders using the modern theories on quality
management. On the basis of theoretical and practical
research on different levels of quality management and
quality management models in training, and deriving
from characteristics of Le Duan School regarding
commandertraining, theauthorhasselectedthetraining
management model for commanders in the direction of
quality assurance based on CIPO model and the quality
assurance and management levels. This model both
takes advantage of the current training management
model for commanders applied by Le Duan School and
aligns with the new management model - the one on
training management for cormimanders in the direction
of quality assurance.
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QUAN Li CHAT LUONG DAY NGHE... 116, heo rang 59

duc can dugc xem xét dudi mét hoan canh lién quan
t6i hoat déng gido duc d6. Cac yéu t6 nay duge sép
xép trong 3 thanh phéan co ban tao nén chét luong
gido duc gém céc yéu t6 dau vao (1), qua trinh (P) va
ddu ra (0). Trong day nghé, sy dat dugc céc tiéu chi
cu thé clia mbi yéu t6 giéng nhu viéc lam t8t ngay
tir dau tdc la trong qué trinh day nghé khéng ¢6 16
& moi khau, lam dung ngay tr d8u sé cho chét lugng
day nghé t6t nhat va hiéu qua nhét.
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SUMMARY

Currently, there are many models used for
managing or assessing educational quality. As
regards vocational training, the CIPO is an appropriate
management model and seen as an outstanding model
in bringing about quality vocational training. In this
article, the author has presented several analyses on
CIPO model. Also, a mention to the quality management
in accordance with CIPO model is made, that is, quality
management of component factors, i.e, Input factors,
including admissions, staffing, finance, training
programs,...; Process factors, including objectives,
content, training plan, form of organization, training
methods,...;Outputfactors, including quality, competency
acquired, adaptability,... and Context factors.




