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~ BIEN PHAP QUAN Li CUR HIEU TRUONG
PO V01 HOAT BONG GIANG DAY TREN LGP CUA GIAO VIEN

1. Batvan dé

Quan li la mot trong nhing yéu t& quyét dinh su phat
trién noi chung va phat trién clia mét t6 chiic néiriéng. Ciing
nhu moi hoat ddng xa hoi khac, giao duc va dao tao mudn
phat huy dugc hiéu qud, nhat thiét phai c6 céng tac quan
Ii. Cong tac quan |i d6 phai dugc diéu khién mot cach khoa
hoc va c6 nghé thuét. Quan li gido duc va dao tao la mot tat
yéu, la diéu kién tién quyét dadm bao hoat dong gido duc
dat muc dich hoach dinh. Quan li nha trudng trung hoc phd
théng (THPT) |a b6 phan cla quan li gido duc. D€ nang cao
chat lugng gido duc trong nha trudng THPT hién nay, trudc
tién 1a phai nang cao bién phap quan i hoat dong gidng
day cho déi ngl gido vién (GV) cha ngudi hiéu trudng. Ddac
biét, trong thai ki cong nghiép hoéa - hién dai hoa dat nudc
hién nay, viéc quan Ii hoat dong gidng day trén 16p la mét
trong nhitng van dé cap thiét can dugc dat ra. Trong khuén
khé clia bai viét, ching t6i sé phan tich vé van dé nay.

2. Mét s8 khai niém vé quan li, néi dung va gidng
day trén I6p

Quan Ii hoat ddng giadng trén I6p 1a bd phan chinh,
quan trong nhat cla ngudi hiéu truéng nha trudng noi
chung va trudng THPT néi riéng. Trong nhiing gidi han va
muc tiéu khac nhau, cdc nha nghién cdu da cé nhiing khai
niém vé quan li khac nhau. DE gidi quyét van dé ctia minh,
chuing t6i chon khai niém: “Quan li la sy tac ddng mot cach
dinh hudng c6 chii dich cGa chi thé quan |i dén khach thé
quan li nham cho t8 chic van hanh dat muc tiéu mong
mudn bang k& hoach héa, t8 chiic chi dao va kiém tra”. Va
“Quan li trudng THPT 1a quéan li gua trinh su pham dién ra
trong nha trudng THPT bang cach st dung c6 hiéu qua nhit
cac nguén luc: co sd vat chat tai chinh, ngudén nhan luc dé
dat két qua chét lugng gido duc t6t nhat" [11.

Nha trudng THPT phai cling 8, phét trién nhing noi
dung hoc sinh (HS) da dugc hoc & trung hoc co s& (THCS) va
phéi hoan thanh néi dung gido duc phd thong. Ngoai néi
dung chd y&u nham dam bao chuan kién thic phd théng,
cd ban, toan dién va hudng nghiép cho moi HS ra con ¢d
ndi dung nang cao & mdt s6 mén hoc dé phat trién nang
luc dap tng nguyén vong cha cac em... Cong tac quan i nha
trudng doi hdi ngudi can bd quan Ii phai 6 tri thic va ki
nang vé nhiéu linh vyc nhu: gido duc, tam i, kinh t€, xa hoi,
hanh chinh, éng x giao tiép da dang... véi cac d6i tugng:
GV, HS, phu huynh HS, cac co quan xi nghiép, cac don vi,
cac ca nhan trong cdng dong ¢6 quan hé truc tiép, gidn tiép
v@i nha trudng. Viéc quan i nha trudng néi chung va dac
biét d6i vai trudng THPT phai tao diéu kién cho cac nha su
pham ¢6 tdm nhin siu rdng va kha nang tao ra gia tri. Cac
nha quan li phéi cé tu duy su pham sdng tao trong moi hoat
ddng phai thuc su 1a céc chién sT cdch mang trén mat tran
vdn hda, phai c6 tinh kién dinh, lao d6ng khéng mét moi, co
tinh than trach nhiém cao. Déng thdi, can xdy dyng trudng
chudn qudc gia 6n dinh, phat trién hoi nhép, xing dang véi
niém tin tudng clia Dang, Nha nudc, clia cac bac cha me HS
va cdc thé hé HS.

Hoat dong gidng day clia GV la hoat déng chid dao
trong quéa trinh day hoc. Cu thé 1a: chuén bi gido an, thdi
gian day, gido duc HS trén I6p, danh gid két qua, t6 chiic hé
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sd thudc pham vi hoat ddng day hoc. Cho nén, viéc quan
Ii hoat déng nay khong don gidn va 13 cong tac chinh bao
gém nhiéu néi dung phuc tap, tao thanh hé théng quan
li, nhu: chugng trinh day hoc, hé so giang day, gio [én dp,
kiém tra danh gid, st dung GV, béi dudng, tu béi duding
nang cao trinh d6 chuyén moén cho GV va HS cling nhiing
déi tuong cé lién guan khic...

3. Quéan li ctia hidu trudng d6i véi hoat déng gidng
day trén Idp

Théng thudng, sau tham I6p du gig la trao d6i rat
kinh nghiém gi& day. Bay chinh la thoi gian quy bau nhat
clia GV, ¢6 thé gi day khong thanh ¢6ng nhung khi trao
ddi, chia sé, cd GV ding I&p lan GV du gi& déu rat ra duoc
nhiing bai hoc va kinh nghiém bé ich. Nhitng bai hoc dé
¢6 thé lam thay d6i cd kién thic, phuong phap, ki nang va
tinh thén, quan niém... trudc do cia GV. C6 thé coi day la co
hoi t8t dé GV nang cao trinh d6 va chat lugng gidng day ca
nhan. Péng thai, cing la ca héi d€ hiéu trudng dai dién nha
trudng dong vién, khich 18 kip thoi sy ¢6 géng va cng hién
cla doi ngl GV trong trudng.

Hiéu trudng co thé bién cong tac quan li gir 1én lap
ctia minh thanh san choi dé cac GV thi dua, tré tai thao lugc
va khd nédng gidng day séng tao... Bang cong tac quan li gio
1én 18p, hiéu trudng c6 thé kéo dai hay md thém hoi gidng
va coi 46 la mot san choi day hap dan, bd ich dé khéng
nglng nang cao chét lugng gidng day trén 16p cho GV. Thi
dua gidng day 6t ¢d thé dugc dién ra véi nhiéu ndi dung,
qua nhiéu hinh thic va mua héi khac nhau.

Ngoai ra, hidu trudng con ¢é thé kiém tra gios day clia
GV thoéng qua y kién ctia cht nhiém I6p, phu huynh va
phéng van HS, kiém tra v& ghi bai hoc, lam bai tép cta HS
hay bai kiém tra mot, hai tiét dé biét dugc sy nhuén nhuyén
kién thitc hay cac phan héi phong phu ca HS. Sau git day,
cac GV thudng ghi nhan xét, danh gia hay cho diém gid hoc
cl1a 16p vao s6 dau bai. Qua s6 dau bai, hiéu trudng hay phé
hiéu trudng chuyén mén nha trudng c6 thé danh gia dugc
hoat ddng hai chiéu cda I6p la: chiéu day ctia GV va chiéu
hoc clia HS. Céc két qua danh gid nay sé gép phan xac dinh
két qua danh gia chat lugng gio day trén Iop chia GV. C6 thé
noi, cac két qua déanh gia nay khéng thé thidu ving du rat it
trong céng tac quan Ii gi& day trén I&p cla GV. Tir d6, hidu
trudng c6 thém nhing di liéu chinh xac cho viéc danh gia
va diéu chinh nhiing van dé cén thiét trudc khi con chua
mudn nhu: viéc thuc hién chuong trinh, ndi dung bai gidng,
nén nép, ki cuong gidng day...

4. Midt 58 bién phap ting cudng quén li hoat déng
gidng day trén I6p

Viéc giang day trén I8p gil vai trd quyét dinh dén chat
lugng day, hoc clia GV va HS trong nha trudng. Viéc soan bai
c8n than, chu ddo cta GV |2 didu kién can thiét dau tién cho
suthanh cong clia gio day, sau d6 la cac vén dé cta phuong
phap, t6 chiic hoat déng, gidi quyét tinh hudng clia GV va
hoc tap ctia HS... Trong qua trinh nay, ngudi hidu trudng co
vai trd quan Ii, giam sat, t6 chiic, danh gid nén da gian tiép
tao ra hiéu qua gid Ién Iép cho GV.

Thoi khéa biéu 13 lich hoat déng hang tuan cla GV va
HS, théng qua viéc sdp xép va chi dao thuc hién thai khéa
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biéu hiéu trudng da truc ti€p quan li gid [én 1dp cla GV.Viéc
sap x€p thdh khéa bidu cho cac gid 1én 16p phai khoa hoc
va phi hop véi ting GV, tung I8p va tiing mén hoc. Do vy,
thai khéa bi€u phai uu tién tao diéu kién cho nhan thic
mon hoc cha HS. GV thuc hién dang thai khda biéu dé duy
tri tién dd gidng day trong ngay, tuan, thang, hoc ki, nam
hoc. Tuc Ia GV da thyc hién va duy tri nén nép, ki cuong cla
ngudi day. Qua d6, GV &3 gili gin va phat huy dugc nén nép,
ki cuong cdia nha trudng.

Tham I6p du gid thudng xuyén cda hiéu trudng la hinh
thitc quan I gid 1én 16p cla GV cu thé nhéat. Qua du giégrtham
I8p, hiéu trudng tryc tiép biét dugc nhing hoat dong su
pham cla GV va qua trinh linh hoi kién thic cta HS. TUr d6,
kip thoi ¢ nhimg bién phap hop 1i, hiu hiéu dé€ diéu chinh,
hoan thién hoat dong day hoc trén Idp cho GV. Trong gid
day, GV sé bdc 16 16 nhat cac diém manh va diém yéu cla
minh vé céch t6 chic diéu khién HS, vé phuong phap, cach
t6 chuc gid day, kién thic truyén dat, hinh thanh ki ning,
thai dé cho HS. Cling qua gid day, hiéu trudng kiém tra dugc
viéc thyc hién chuong trinh gidng day cia GV: nhanh, cham,
dung, sai thé nao dé kip thai diéu chinh cho phu hgp. Hiéu
trudng dy gid thudng xuyén, dinh ki hodc dot xuat, bao hay
khéng béo trudc.. déu ¢é tac dung rat tich cyc dén chat
lugng gi& day ctia GV. Tuy nhién, d€ phi hgp véi tling muc
dich du gi¢ khac nhau hiéu trudng c6 thé thay déi theo cac
gidi han khac nhau: du gid dé danh gia trinh dé chuyén mén
hay danh gié ki ndng t6 chic, diéu khién hoat déng 13p,...

Dudi day, ching t6i dé xudt mot s6 bién phap nham
tang cudng, nang cao hiéu qua trong cong tac quan li hoat
déng gidng day trén I8p cla hiéu trudng nha trudng doi voi
cac GV tryc tiép ding 16p nhu sau:

Thi¥ nhdt, bat diu ti khau sap x8p thdi khoa biéu,
hiéu trudng phai nghién ctu ki chuong trinh gidang day
cac mén hoc theo phan phdi chuong trinh, nam vimg diéu
kién gidng day clia ting GV trong truding... tp trung cao do
dé xay dung dudc thai khéa biéu dadm bao tinh khoa hoc
cao va hap li dén tiing chi tiét nho. Thoi khéa bidu do6 phai
hudng téi muc tiéu: hop li, khoa hoc va mang tinh su pham
cao. Cac mon khoa hoc tu nhién va khoa hoc xa hdi phai
dugc sdp xEp xen k&, hai hoa, can ddi dé nhimng ngudi thuc
hién khéng bi chéng chéo hay cing thing, mét mai... Tam
I thodi mai, hao huing ctia GV va HS khi thuc hién thoi khoa
biéu sé tao thém stic manh thanh c¢éng cho bai day. D&
vGi GV, ¢6 dugce khoi thoi gian lam viéc hgp i, khong lang
phi thai gian vao cac tiét tréng va cac ndi dung gidng day
khéng bi cing thdng kéo dai. D6i véi HS, duge hudng mét
thai khoa biu hai hoa, can déi, khong moét ngay hoc nao
bi cang thing kéo dai hay cham chap, buén té trong tiép
nhan kién thic. Dé xay dung dugc thai khéa biéu nhu vay
13 diéu khong don gian, doi héi ngudi hiéu trudng phai c6
géang rat nhiéu. Tuy nhién, can thiét phai co mot thoi khoéa
biéu nhu vay.

Thir hai, chuén bi gido an hay thiét ké bai day chu dao
s& m@ dudng thanh cdng cho gid day. Hiéu trudng hay ban
giam hiéu nha truong phai dac biét chuy, tao moi diéu kién
tot nhét cho GV gidng day c6 dugc sy chudn bj t6t cac gido
an bai day cGia minh. Hiéu trudng va nha truéing phai chuan
bi san sang cac trang thiét bi can thiét nhu: tai liéu tham
khao cap nhat, may tinh, may chiéu va cac loai d6 ding day
hoc phi hop véi ting bd mon... Hang tuan, can ¢d nhing
budi trao dé&i, chia sé kinh nghiém soan bai theo tinh than
mai d€ cac bai day tich hop, bai day gidm kién thic khoa
hoc han 1am, tdng ki nang rén luyén...

Thir ba, d€ quan li dugc hoat ddng giang day trén I6p
tét han, hiéu trudng hay ban gidm hiéu nha trudng khong
thé khéng chi v dén cac hoat dong can thiét xung quanh
gi¢ day trén 1&p cha GV. Ngay tir ddu ndm hoc, moi GV phai
xay dung cho minh mét ké hoach gidng day ca nhan theo
tung Idp, ting khéi dugc phan cong. Can i vao ban ké
hoach c& nhan, GV chudn bi bai soan chu ddo theo ding
chuong trinh va chudn kién thic, ki ndng sau doé tién hanh
bai day cho HS bidng sy s8n sang va niém dam mé nghé
nghiép cta minh. Hiéu trudng chu y dén hoat dong nay
béng cach lén ké hoach cu thé kiém tra, dénh gia déu din
hang tudn, can d6i chiéu bén khdp: s6 ddu bai, phan phéi
chuang trinh, vd ghi bai cia HS va k& hoach gidng day ca
nhan. Béng thai, chd ¥ kiém tra viéc thyc hién nén nép: ra
vao |&p, d6i gid, chuyén git hay lam viéc khéng dung voéi
ndi dung, yéu cau cla tiét hoc...

Thi? tu, hiéu trudng 1én k& hoach tham lop du gis
thudng xuyén, xay dung kich ban cho cac hoat déng thi dua
gidng day t6t trén 1dp theo céc phong trao. C4 thé t6 chiic
cac san choi hdp dan cho GV tryc tiép ding 16p hao hing
tham gia. Hiéu trudng c6 thé dua vao ngay 1& 16n cha nganh
hay ngay lich st @&t nudc dé t& chic hdi thi gidng day 6t
trén 1&p. M6i lan thi la mot lan tao ¢ hdi cho GV tim toi,
sang tao nang cao chat lugng gidng day noi chung va giv
day trén I&p ndi riéng. Qua dé, cling kéo theo sy rén luyén,
sang tao va say mé hoc tap clia HS.

5. Két luén

Cong tac quan li cta hiéu trudng doi vai hoat dong
gidng day trén Idp cla GV ¢d vi tri, vai trd va anh hudng
rat 1dn dén chét lugng, hiéu qua cla qua trinh day va hoc.
Dé thuc hién thanh céng céng tac nay phai théng qua hoat
ddng thuc tién cGa can bd quan li nha truding. Do vay, ngudi
hiéu trudng cén phai nhan thic sau sac, dang dén, ¢é tinh
than trach nhiém cao, c6 ddy du pham chat, nang luc quan li
t6 chiic khoa hoc dé thuc hién t6t cac gidi phap trén.
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SUMMARY

Management education and training is a necessity, a
prerequisite to ensure purpose of planning. Management
of High School is a part of the education administration. To
improve the quality of education at current high schools,
firstly it is necessary to enhance measures to manage
principal’s teaching activities for teachers. Especially in the
era of industrialization - modernization of the country, the
management of teaching in the classroom is an urgent issue,
needs to be addressed. in this article, the author will analyze
this matter.

Keywords: Education management, principal, teaching
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