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1. van de 
Quim If Ia m¢t trong nhCtng yeu to quyet dinh slf phat 

trien n6i chung va ph at trien ella m¢t to chlic n6i rieng. COng 
nhLI m9i ho;:tt d¢ng xa h¢i khac, giao dt,lC va Ciao t;:to muon 
philt huy avqc hi~u qua, nhat thiet phai c6 cong tac quan 
If. Cong tac quim If d6 phai dvqc diE~u khien m¢t each khoa 
hQC va c6 ngh~ thu~t. Quan If giao dt,~c va dao t;:to Ia m<?t tat 
yeu, Ia dieu ki~n tien quyet dam bao ho<1t d¢ng giao dt,~c 
d;:tt mt,~c dfch ho;:tch din h. Quan If nha trvong trung h9c pho 
thong (THPT) Ia b¢ ph~n cua quan If giao dt,~c. De nang cao 
chat lvqng giao dt,~c trong nha trvong THPT hi~n nay, trLicJC 
tien Ia phai nang cao bi~n phap quan If ho;:tt d¢ng giang 
d;:ty cho d¢i ngu giao vien (GV) cua ngvoi hi~u trVCing. D~c 
bi~t, trong thai kl cong nghi~p h6a- hi~n d;:ti h6a diit nvoc 
hi~n nay, vi~c quan If ho;:tt d¢ng giang d;:ty tren lop Ia m¢t 
trong nhung van de cap thiet can dvqc a~t ra. Trang khuon 
kho cua bai viet, chung toi se phan tfch ve van de nay. 

2. Mot so khai niem ve II, va 
trenl~p · 
Qu<'m If ho;:tt a¢ng giang tren lop Ia b¢ ph~n chfnh, 

quan trQng nhat cua ngVoi hi~u trVCing nha trVong n6i 
chung va trvong THPT n6i rieng. Trang nhCtng gioi h;:tn va 
mt,~c tieu khac nhau, cac nha nghien cliu eta c6 nhCtng khai 
ni~m ve quan If khac nhau. De giai quyet van de cua mlnh, 
chung t6i chQn khai n't~m: "Quan If Ia Slf tac a¢ng m<?t each 
dinh hvong c6 chu afch cua chu the quan If den khach the 
quan If nham cho to chlic v~n himh d<;Jt mt,~c tieu mong 
muon bang ke ho;:tch h6a, to chlic chi O<;JO va kiem tra". Va 
"Quan If trvong THPT Ia quan If qua trlnh sv ph<;Jm dien ra 
trong nha trvong THPT bang each sU' dt,~ng c6 hi~u qua nhat 
cac nguon lt,~c: ca sa v~t chat tai chfnh, nguon nhan life de 
d<;Jt ket qua chat IVqng giao dt,~c tot nhat" [1]. 

Nha trvong THPT phai cung co, phat trien nhCtng n¢i 
dung h9c sinh (HS) Cia aVQ'c h9c 6 trung h9c CCI sCi (THCS) va 
phai hoan thanh n<?i dung giao dt,~c pho thong. Ngoai n<?i 
dung chu yeu nham dam bao chuan kien thlic pho thong, 
ca ban, toan di~n va hvong nghi~p cho m9i HS ra con c6 
n¢i dung nang cao Ci m¢t so mon h9c de phat trien nang 
life aap Ling nguy~n VQng cua cac em ... Cong tac quan If nha 
trvong aoi hoi ngLioi can b¢ quan If phai c6 tri thlic va ki 
nang ve nhieu linh VlfC nhV: giao dt,~C, tam If, kinh te, xa hQi, 
hanh chinh, Ling xu giao tiep da d;:tng ... voi cac aoi tVqng: 
GV, HS, pht,~ huynh HS, cac cCI quan xi nghi~p, cac dan vi, 
cac ca nhan trong c<?ng dong c6 quan h¢ trlfc tiep, gian tiep 
voi nha trVong. Vi¢c quan If nha trvong n6i chung va d~c 
bi~t d6i voi trVong THPT phai t;:to dieu ki~n cho cac nha sV 
ph;:tm c6 tam nhln sau r¢ng va kha nang t;:to ra gia tri. Cac 
nha quan If phai c6 tv duy sv ph;:tm sang t;:to trong m9i ho;:tt 
d¢ng phai thlfc w Ia cac chien si each m;:tng tren m~t tr~n 
van h6a, phai c6 tfnh kien djnh, lao d¢ng kh6ng m~t moi, c6 
tinh than trach nhi~m cao. Dong thai, can xay dlfng trvang 
chuan quoc gia on dinh, phat trien h9i nh~p, xU'ng dang voi 
niem tin tVCing cua Dang, Nha nvoc, cua cac b~c cham~ HS 
va cac the h~ HS. 

Ho<;Jt d¢ng giang d;:ty cua GV Ia ho<;Jt d<?ng chu d9o 
trong qua trlnh d;:ty h9c. Ct,~ the Ia: chuan bi giao an, thai 
gian d;:ty, giao dt,~c HS tren lop, danh gia ket qua, to chlic h6 
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SCI thu¢c ph<;~m vi ho<;~t d¢ng d;:ty h9c. Cho nen, vi~c quan 
If ho;:tt d¢ng nay khong dan giim va Ia cong tac chinh bao 
gom nhieu n<?i dung phlic t;:tp, t<;~o thanh h~ thong quan 
If, nhv: chuang trlnh d;:ty h9c, ho sCI giang d;:ty, gia len lop, 
kiem tra aanh gia, sU' dt,~ng GV, boi dv6'ng, w boi dvong 
nang cao trlnh d¢ chuyen mon cho GV va HS cung nhCtng 
doi tvqng c6 lien quan khac. .. 

3. Quanli ci:la dol vbi 
tren 
Thong thvang, sau tham lop dlf gia Ia trao doi rut 

kinh nghi~m gia d;:ty. Day chfnh Ia thai gian quy bau nhat 
cua GV, c6 the gia d;:ty khong thanh cong nhvng khi trao 
doi, chia se, ca GV dling lop lan GV dlf gio deu rut ra dVqc 
nhCtng bai hQC va kinh nghi~m bo fch. NhCtng bai hQC d6 
c6 the lam thay doi ca kien thlic, phvong phap, ki nang va 
tinh than, quan ni~m ... trVoc d6 cua GV. C6 the coi day Ia co 
h¢i tot de GV nang cao trlnh d¢ va chat IV<;Ing giang d;:ty ca 
nhan. Dong thai, cung Ia co h9i de hi~u trVCing d;:ti di~n nha 
trvang d¢ng vi en, khfch I~ kip thai Slf co gang va c6ng hi en 
ella a¢i ngu GV trong trVang. 

Hi~u trVO'ng c6 the bien cong tac quan If gia len lop 
cua mlnh thanh san chCii de cac GV thi dua, tro tai thao IVCic 
va kha nang giang d;:ty sang t;:to ... Bang cong tac quan If gia 
len lop, hi¢u trLICing c6 the keo dai hay mo them hQi giang 
va coi d6 Ia m<?t san choi day hap dan, bo fch de khong 
ngung nang cao chat lvqng giang d;:ty tren lop cho GV. Thi 
dua giang d;:ty tot c6 the dVQ'c dien ra voi nhieu ni?i dung, 
qua nhieu hlnh thlic va mua h9i khac nhau. 

Ngoai ra, hi~u trv&ng con c6 the kiem tra giO d;:ty cua 
GV thong qua y kien cua chu nhi~m lop, pht,~ huynh va 
phong van HS, kiem tra vO' ghi bai hQC, lam bai t~p cua HS 
hay bai kiem tra mQt, hai tiet de biet dV<;IC 51,( nhuan nhuyen 
kien thlic hay cac phan hoi phong phu cua HS. Sau gia d;:ty, 
cac GV thvang ghi nh~n xet, danh gia hay cho c:tiem gia h9c 
cua lop vao so dau bai. Qua so dau bai, hi~u trVCing hay ph6 
hi~u trvong chuy€m mon nha trvang c6 the danh gia duqc 
ho;:tt d¢ng hai chieu cua lop Ia: chieu d;:ty cua GV va chieu 
h9c cua HS. Cac ket qua danh gia nay se g6p phan xac dinh 
ket qua danh gia chat IVQ'ng gia d;:ty tren lop cua GV. C6 the 
n6i, cac ket qua danh gia nay kh6ng the thieu vang du rat ft 
trong cong tac quan If gia d;:ty tren lop cua GV. TU' d6, hi¢u 
trVong c6 them nhung dCt li~u chfnh xac cho vi¢c danh gia 
va dieu chinh nhung van de can thiet trLioc khi con chva 
mu<?n nhu: vi¢c thlfc hi~n chuang trlnh, n¢i dung bai giang, 
nen nep, ki CVCing giang d;:ty ... 

4. MC?t so bi~n phiip tang cuong II ho~t dQng 
gilmg d~y tren lop 

Vi¢c giang d<;Jy tren lop giCI vai tro quyet dinh aen chat 
IVqng d;:ty, h9c cua GV va HS trong nha trLiang. Vi~c so;:tn bai 
can than, chu dao cua GV Ia dieu kien can thiet dau tien cho 
Slf thanh cong CUa gio d;:ty, sau a61~ cac van Oe CUa phVong 
phap, to chuc ho;:tt d¢ng, giai quyet tlnh huong cua GV va 
hQC t~p cua HS ... Trang qua trlnh nay, ngVai hi~u trVCing c6 
vai tro quan If, giam sat, to chlic, danh gia nen da gian tiep 
t;:to ra hi¢u qua gia len lop cho GV. 

Thai kh6a bieu Ia lich ho;:tt d¢ng h~mg tuan cua GV va 
HS, thong qua vi¢c sap xep va chi d<;Jo thlfc hi~n thai kh6a 



bieu hi~u truong da tn,(c tiep quim If gialen lop cua GV. Vi~c 
sap xep thai kh6a bieu cho die gialen lop phai khoa hQC 
va phu h<;Jp voi tUng GV, tUng lop va tUng mon h9c. Do v~y, 
thai kh6a bieu phai uu tien t~o clieu ki~n cho nh~n thuc 
mon h9c cua HS. GV th\jc hi~n dung thai kh6a bieu de duy 
tr) tien d9 giang d~y trong ngay, tuan, thang, hQC ki, nam 
h9c. Tuc Ia GV da th\jc hi~n va duy tri nen nep, kl cuong cua 
nguai diJY. Qua d6, GV da giu gln va ph at huy duqc nen nep, 
kl cuong cua nha truang. 

Tham lop d\f gia thuang xu yen cua hi~u truO'ng Ia hlnh 
thuc quan If gialen lop cua GV cy the nhat. Qua d\,1 gia tham 
lop, hi~u truO'ng trvc tiep biet duqc nhung ho~t d9ng su 
ph~m cua GV va qua trlnh linh h9i kien thuc cua HS. Tu d6, 
kjp thai c6 nhung bi~n phap hqp If, hcru hi~u de dieu chinh, 
hoan thi~n ho~t d9ng d~y h9c tren lop cho GV. Trong gia 
d~y, GV se b9c 19 r6 nhat cac diem m<;Jnh va diem yeu cua 
mlnh ve each to chuc dieu khien HS, ve phuong phap, each 
to chuc gia d<;Jy, kien thuc truyen d<;Jt, hlnh thanh ki nang, 
thai d9 cho HS. CGng qua gia d<;Jy, hi~u truO'ng kiem tra du<;Jc 
vi~c th\jc hi~n chuang trinh giang d9y cua GV: nhanh, ch~m, 
dung, sai the nao de kip thai dieu chlnh cho phu hqp. Hi~u 
truO'ng d\,1 gia thuang xuyen, djnh kl ho~c d9t xu at, bao hay 
khong bao truoc. .. deu c6 tac dyng rat tfch eve den chat 
luqng gia d~y cua GV. Tuy nhien, de phu h<;Jp voi tUng myc 
dfch dv gia khac nhau hi~u truO'ng c6 the thay doi theo cac 
giai h9n khac nhau: d\f gia de danh gia trlnh d9 chuyen mon 
hay danh gia ki nang to chuc, dieu khien ho9t d9ng lop, ... 

Duoi day, chung toi de xuat m9t so bi~n phap nham 
tang cuang, nang cao hi~u qua trong cong tac quan If ho<;Jt 
d9ng giang d9y tren lop cua hi~u truO'ng nha truang doi voi 
cac GV true tiep dung lop nhu sau: 

Tha nhift, bat dau W khau sap xep thai kh6a bieu, 
hi~u truO'ng phai nghien cuu ki chuang trlnh giang d9y 
cac mon hQC theo phan phoi chuang trlnh, nam vung dieu 
ki~n giang d9y cua tUng GV trong truang ... t~p trung cao d9 
de xay d\jng dU<;JC thai kh6a bieu dam bao tfnh khoa hQC 
cao va hqp If den Wng chi tiet nh6. Thai kh6a bieu d6 phai 
huang toi myc tieu: hqp If, khoa h9c va mang tfnh su ph<:Jm 
cao. Cac mon khoa hQC w nhien va khoa hQC xa h9i phai 
duqc sap xep xen ke, hai hoa, can doi de nhung nguai thvc 
hi~n khong bi chong cheo hay cang thang, m~t m6i... Tam 
If thoai mai, hao hung cua GV va HS khi th\,lc hi~n thai kh6a 
bieu se tao them sue m<;Jnh thanh cong cho bai d<;Jy. floi 
voi GV, c6 duqc khoi thai gian lam vi~c hqp If, khong lang 
phi thai gian vao cac tiet trong va cac n9i dung giang d<;Jy 
khong b! cang thang keo dai. floi voi HS, duqc huO'ng m9t 
thai kh6a bieu hai hoa, can doi, khong m9t ngay lwc nao 
bi cang thang keo dai hay ch~m ch<;Jp, buon te trong tiep 
nh~n kien thuc. fle xay dljng duqc thai kh6a bieu nhu v~y 
Ill dieu khong don gian, doi hoi nguai hi~u trVong phai co 
gang rat nhieu. Tuy nhien, can thiet phai c6 m9t thai kh6a 
bieu nhu v~y. 

Thuhai, chuan bi giao an hay thiet ke bai d9y chu dao 
se ma duang thanh cong cho gia d<;Jy. Hi~u truong hay ban 
giam hi~u nha truang phai d~c bi~t chu y, t9o m9i dieu ki~n 
tot nhat cho GV giimg d9y c6 duqc sv chuan bi tot cac giao 
an bai d9y cua mlnh. Hi~u truong va nha truang phai chuan 
bj san sang cac trang thiet bj can thiet nhu: tai li~u tham 
khao c~p nh~t, may tinh, may chieu va cac lo<;Ji do dung -:i<;Jy 
hQC phu hqp voi tUng b9 mon ... Hang tuan, dn c6 nhl:ng 
buoi trao doi, chia se kinh nghi~m SO<;Jn bai theo tinh than 
mai de cac bai d<;Jy tich hqp, bai d<;Jy giam kien thuc khoa 
hQC han lam, tang ki nang ren luy~n ... 

Thuba, de quan If duqc ho9t d9ng giang d9y tren lop 
tot han, hi~u truO'ng hay ban giam hi~u nha truang khong 
the khong chu y den cac ho<;Jt d9ng can thiet xung quanh 
gia d9y tren lop cua GV. Ngay W dau nam h9c, moi GV phai 
xay d\jng cho mlnh m9t ke ho<;Jch giang d<;Jy ca nhim theo 
Wng lop, Wng khoi duqc phan cong. Can ell vao ban ke 
ho9ch ca nhan, GV chuan bi bai so9n chu dao theo dung 
chuang trlnh va chuan kien thuc, ki nang sau d6 tien himh 
bai d9y cho HS bang sv san sang va niem dam me nghe 
nghi~p cua mlnh. Hi~u truong chu y den ho9t d9ng nay 
bang each len ke ho<;Jch cy the kiem tra, danh gia deu d~n 
hang tuan, can doi chieu bon khop: so dau bai, phan phoi 
chuang trlnh, vo ghi bai cua HS va ke ho9ch giang d9y ca 
nhan. £long thai, chu y kiem tra vi$c thy'c hi$n nen nep: ra 
vao lop, doi gia, chuyen giO' hay lam vi$c khong dung voi 
n9i dung, yeu cau cua tiet hQC. .. 

ThY til, hi~u truong len ke ho9ch tham lop dv gia 
thuang xuyen, xay dy'ng kjch ban cho cac ho<;Jt d¢ng thi dua 
giang d9y tot tren lop theo cac phong trao. C6 the to chuc 
cac san choi hap d~m cho GV tr\jc tiep dung lop hao hung 
tham gia. Hi$u truO'ng c6 the dl,l'a vao ngay II? lon cua ngimh 
hay ngay ljch su dat nuoc de to chuc h9i thi giang d9y tot 
tren lop. Moi lan thi Ia m9t ian t<;Jo co h9i cho GV tlm toi, 
sang t9o nang cao chat luqng giang d9y n6i chung va gio 
d9y tren lop n6i rieng. Qua d6, cGng keo theo sv rE':n luy$n, 
sang t<;JO va say me hQC t~p cua HS. 

s. Ket luan 
Cong tac· quan If cua hi~u truong doi voi ho9t d9ng 

giang d9y tren lop cua GV c6 vj tri, vai tro va anh huang 
rat lon den chat luqng, hi~u qua cua qua trlnh d<;Jy va hQC. 
fle th\jc hi~n thanh cong cong tac nay phai thong qua ho<;Jt 
d9ng th\jc tien cua can b9 quan If nha truang. Do v~y, nguai 
hi~u truO'ng can phai nh~n thuc sau sac, dung dan, c6 tinh 
than trach nhi~m cao, c6 day du ph am chat, nang 1\,lc quan If 
tO chuc khoa hQC de thy'c hi~n tot cac giai phap tren. 
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SUMMARY 
Management education and training is a necessity, a 

prerequisite to ensure purpose of planning. Management 
of High School is a part of the education administration. To 
improve the quality of education at current high schools, 
firstly it is necessary to enhance measures to manage 
principal's teaching activities for teachers. Especially in the 
era of industrialization - modernization of the country, the 
management of teaching in the classroom is an urgent issue, 
needs to be addressed. In this article, the author will analyze 
this matter. 
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