
"'Q A ,n~~' - IT 'J 

NGIIdl HI~U TR NG KIEN T {lO VAN HOA QUAN 
'll 'J liT .nf' IT ft ftlfl' 
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1. van de 
Thlfc tien, c6 slf th~mh cong trong quan If, aoi hoi 

nguai hi~u truong phai c6 nang llfc quan If. C6 nhieu 
nang llfc ma ngl.fai hi~u tru'ong ciin Ou'QC ren luy~n, 0 00 
khong the thieu cac nang /ljc tlf duy, nang !ljc c6ng vi¢c va 
nang 11/c quan h¢ con nglfai. £lieu quan tr9ng trong qua 
trlnh quan If Ia nguai hi~u tnJong phai t<;JO cho mlnh cam 
hung quim If de ren luy~n cac nang llfc d6 thong qua vi~c 
kien tao van h6a quan If. Vi~c kien t9o a6 au<;1c chung toi 
nghien cuu tu cam hung aoi v6'i muai hai b9 so hai. 

2. Ba H ella 
Trang chuyen khao "Quan tr! hi~u qua truang h9c" 

[1, tr.13], cac tac gia K.B.Everard, G.Morris, I .Wilson da neu 
ra ba nang llfc cot yeu cua hi~u truong: 1 I Nang llfc tu duy; 
21 Nang llfc cong vi~c; 31 Nang llfc quan h~ con nguai. 

Trang chuyen khao nay, ve "Nang llfc tu duy", cac 
tac gia de c~p m¢>t so khfa c9nh: 11 Tu duy aoi m6'i; 21 Tu 
duy h~ thong; 31 Tu duy th! truang; 41 Tu duy phe phan. 
Ve "Nang llfc cong vi~c", cac tac gia nhan m9nh: 1 I Nang 
llfc quan If d9y h9c; 21 Nang llfc quan If aieu ki~n phi..Jc VI..J 
d9y h9c; 31 Nang llfc huy dong nguon llfc; 41 Nang llfc xu 
If thong tin. Ve "Nang llfc quan h~ con nguai", cac tac gia 
luu y: 1 I Ph at trien ca nhan; 21 Ph at trien nh6m; 31 Xay 
dljng niem tin va ton trQng; 41 Truyen cam hung ... 

3. Cam li ella 
Richard Sloma, nha quan If thlfc tien trong tac ph am 

"De Ia nha quan If thanh cong" (2] c6 de c~p van de "cam 
hung quan If". Ong cho rang: "Moi sang mo aau ngay lam 
vi~c, nguai quan If hay kien tao cam hung qua nhung dieu 
sau: 1 I Tia Ilia de bung len u6'c v9ng; 21 Cong viec de c6 
trach nhi~m; 31 Vh?n canh de aoi m6'i; 41 Slf kien trl ki luat 
de hien thlfc ke ho9ch; 51 Kha nang kheo leo de lam viec; 
61 Y chf va Slf can dam de thanh cong." 

4. kien t~o van hoa li tU 
cam doi voi cae so hai 

Van h6a quan If Ia nhung net dep trong tu duy hanh 
d¢>ng qui'm If. C6 nhung b¢> so v6'i dien dat an tuong tao 
nen cam hung quan If de kien t<;JO van h6a quan If. MQt 
so bo so hai lai c6 y nghia minh triet. 0 nhung b9 so nay, 
neu khuyet di m¢>t nhan to, hoac phat trien khong hai hoa 
dong bo deu khong t<;JO nen Su'toan ven ve van h6a quan 
If. Du6'i day, chung toi se trlnh bay slf thu hoach ve mlfai 
hai b6 so doi v6'i vi~c nguai hi~u truong kien t9o quan If 
baa g6m ba b6 so hai phat trien cam hung ve nang llfc 
tu duy; bon b¢> so hai ph at trien cam hung nang llfc c6ng 
vi~c va nam b¢> so hai phat trien cam hung nang llfc quan 
he con nguai. 
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4. 1. Ba btj sei hai phtit trien cilm hU'ng l1i b6i aap 
nimg life tli duy 

4. 1. 1. Biet minh va biet nglfai 
Dien d9t khac cua b<? hai nay Ia Tri ki- Tri bi. Phuong 

Dong c6 lai khuyen minh triet: Tri ki- Tri bi/Nang nhu<;1c 
- Nang cuang. £lieu nay c6 ham y: Biet chu quan - Biet 
khach quan; Tim ra cho yeu cho m<;Jnh. 

89 hai nay c6 c6ng thuc nhu sau: 

4. 7.2. Biet th€ va biet thai 
Dien d9t khac cua b<? hai nay Ia Tri the Tri thai. Tri 

the Ia xac djnh du'Qc tlnh the va xu the cua slj v~t. Tri thai 
Ia xac djnh du<;1c thai co va nguy co cua boi canh tac d¢>ng 
vao Slf V~t. 

4. 7.3. Biet au va biet dung 
Dien d9t khac cua b9 hai nay Ia Tri tuc Tri chi. 

Phuong Dong c6 lai khuyen: Tri tuc bat nhi..Jc- Tri chi bat 
dai (Biet au chang nhi..Jc - Biet dung chang nguy). Thlfc 
chat cua b¢> hai nay Ia "Tri gi6'i h;~m'; "Tri a¢>". Nguoi hi~u 
truong phai biet OUQC "Gi6'i h<;Jn" cua OQng thai Slf v~t de 
phat trlen slj v~t den dau Ia du va luc nao Ia phai dung. 
"Dung" khong phai Ia dung im m¢>t each co h9c. 

Linh h9i y tuong W sach "fl9i h9c'; nha van h6a 
Phan Ng9c trong tac pham "Ban sik van h6a Vi~t Nam" 
[3, tr.235] c6 loi ban ve tu duy "Dung" cua nglfoi quan 
If: "Biet dung (We Ia neu len m<?t mi..Jc tieu vua phai lam 
OUQC, kh6ng lang m<;Jn) thl sau d6 m6'i xac djnh OUOC 
(xac d!nh chien luQc, ... ), xac djnh du<;1c thi sau d6 m6'i 
yen tinh (We Ia khong de cho nhung thanh cong nhat 
thai lam cho mlnh vien vong). Yen tinh thl sau d6 m6'i an 
tam (We Ia kien quyet thea cac mi..JC tieu vua phai kh6ng 
huu khuynh). An tam thl sau a6 m6'i c6 the Ia lang (We Ia 
vach ra ke hoach thiet thuc). La lang thl sau d6 m6'i oat 
du<;1c mi..Jc dich (tuc Ia ca mi..Jc tieu vua phai da chQn)". 

Sach baa quan If hi~n dai thuang yeu cau nguoi 
quim If phai c6 ki nang phan tfch SWOT (Strengths -Diem 
manh, Weakness - Diem yeu, Opportunities Co hoi, 
Threats- Nguy co) de xac dinh chien llfQc hanh d<?ng. 

Tom I<;Ji, ba b<? hai tren giup cho tu duy dung dan de 
c6 chien lvoc hanh dong hieu qua: 

Chu quan Khiich quan Chien hi«;~c himh di;mg 

M<;mh CCI hQi Tan cong - Phat 

M9nh Nguy co Gim elf- Thfch ung 

Yeu CCI h9i Gim ctj Tang truong 

Yeu Nguy co Phong thu- 6n dinh 
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4.2. Bon b(j so hai phcit trien cam himg nang life d)ng 
vi?c 

4.2. 7. Ch9n vi¢c aung ma lam va lam kheo vi¢c a a ch9n 

Tieng Anh co dien Cl;::tt rat Clung ve y nghia cua b<) 
hai nay bang ct,~m tU: Right doing & Doing right. Trang 
tac nghi~p, nha truang g<;>i Ia xay dlfng "ke ho;::tch". "Ke" 
Ia qua trlnh tlm ra n<)i dung cong vi~c. "Ho;::tch" Ia qua 
trlnh tim ra phuong phap cong vi~c. Nguai hi~u tru6'ng 
can thtjc hi~n: Ke (+) Ho;::tch (+). Khi khik pht,~c, nguoi 
hi~u truang can: Ke (-) Hoach (+) ho~c: Ke (+) Ho;::tch (-) va 
tranh xa: Ke (-) Ho;::tch (-). 

4.2.2. Nguyen toe va linh hoqt 

Ban chat 6' Clay Ia thtjc hi~n minh triet "Di bat bien -
lfng v;::tn bien" ma Ho Chf Minh eta tUng luu y nha chfnh 
trj. Trang nha truong, slj tien b<) cua nhan each h<;>c sinh 
Ia "0/ beit bien", con ch<;>n phuong phap quan If, giao dt,~c, 
d;::ty h<;>c sao cho hi~u qua Ia "tJng vqn bien", 

4.2.3. Suy nghitoan di¢n va hanh aong Cl! the 

, Cong thuc: lsw + H + 20 I kha hvu dvng cho b<) hai 
nay: 

Lam vi~c gl? T;::ti sao? (What/Why Wl/WS) 
Lam voi ai?T;::ti sao? (Who/Why W2/W5) 
Lam a Clau? T;::ti sao? (Where/Why- W3/W5) 
Lam khi nao?T;::ti sao? (When/Why- W4/W5) 
Lam the nao?T;::ti sao? (How/Why- H/WS) 
Thea s61uqng nao?T;::ti sao? (Quantity/Why- Q1 /WS) 
fl;::tt chat luqng nao?T;::ti sao? (Quality/Why- Q2/WS) 
4.2.4. Sang kien va vien kien 

Ngvai hi~u truang thuc Clay cho thu<)c cap cua mlnh 
co sang kien va giup do cho cac sang kien nay hi~n thlfc, 
song Clieu can han voi tLf each nguoi Clung Clau Ia c6 vien 
kien cho slj phat trien nha truong. LV Khan nha quan 
If th!jc tien thai Tien Tan co lai ban ve ngliai "c6 tai" va 
"c6 tam" nhu sau: "Nguai c6 tai Ia ngvoi: Vi~c sai ma sua 
CIL1<;:1c; Vi~c xau ma ngan Cluqc; Vi~c hong ma v6't Cluqc. 
Con ngliai co tam Ia nguai: Chua co vi~c biet vi~c sap den; 
Vi~c xay ra co the lu~n Cl!nh Cluqc dien bien; Trien khai vi~c 
co the d!f ctoan ket qua cu6i cung". 

4.3. Niim s6 hai phcit trien aim h((ng life 
quem con 

4.3. 7. An va Uy 

Chl co Uy ma kh6ng baa dung lam cho thu<)c cap 
e ngai. An ma khong c6 Uy de lam cho thu<)c cap nhon. 
Nguai hi~u truang l!ch duy~t biet ph6i hqp "An- Uy" m<)t 
each hai hoa. 

4.3.2. NhLiang nhin va cqnh tranh 

Nha truong ngay nay phai huang vao kinh te th! 
truang. fl6i tac cua nha truang Ia "co sa kinh te". Trang 
quan h~ voi doi tac, nguai hi~u truang vua phai biet 
nhuang nh!n l;::ti vua biet c;::tnh tranh. Nguoi hi~u truang 
nhuang nhjn sao cho khong anh huang den Slj sinh ton, 
phat trien cua nha truong va c;::tnh tranh khong gay ra cac 
d6 vo voi quan h~ da kien t;::to OUQC. 

4.3.3.Ch6p hanh va aieu hanh 

Hi~u tru6'ng co thu<)c cap (giao vi en, h<;>c sinh) nhung 
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con c6 cap tren cua mlnh. Quan h~ voi cap tren phai biet 
chap hanh nghiem chlnh, thljc hi~n tot cac chu truo'ng ve 
ph at trien giao dt,~c. Quan h~ voi thu<)c cap phai dieu hanh 
kheo leo, c6 hi~u qua cac chl th! de ra cua hi~u truang t;::to 
ra sv lien m;::tch "Chap hanh flieu hanh". Khi phat hi~n 
khau nao b! aU't do;::tn phai c6 5I/ b6 cuu kip thai. 

4.3.4. Lljc hUt va lljc aay 

Nguai hi~u truang Ia trung tam Cloan ket t;::to nen ltjc 
hut m<;>i luc luqng trong nha trliang, cCmg Ia nguoi t;::to 
nen ltjc day voi cac thanh vien. N6i thea ngon ngv cua 
Peter Drucker (cha de cua If thuyet qui'm If hi~n d;::ti), nguai 
hi~u truang phai dong thoi c6 ba phong each quan If: 11 
Phong each chl huy quan Cl<)i; 2/ Phong each nh;::tc truang; 
3/ Phong each huan luy~n vien bong da (nhung tr~n di 
tranh giai). 

4.3.5. Dan chU va quyet aoan 

"Dan chu" Ia thu<)c tfnh cua phong each quan If hi~n 
d;::ti v6 lu~n a hoan canh nao, d~c bi~t Ia quim If Co' quan 
giao dvc, quim If nha truang. Tuy nhien, nguoi hi~u truang 
phai biet quyet doan a cac thoi diem Internet (chu dung 
cua Philip Yeo, nha quim If giao dvc cua Singapore). 

s. Ket h.1~n 
Nguoi hi~u trliang kien t;::to van h6a quim If tU cam 

hung d6i voi cac b<) so hai va se gop phan t;::to nen hi~u 
qua cua quan If. "Nhung b9 hai" t;::to cam hung van h6a 
quan If cho nguoi hi~u trliang se con duqc noi dai qua 
nhung nghien cuu ' b6 sung ve chu de nay cua cac nha 
khoa h<;>c va nha quan If trong linh vljc khoa h<;>c giao dvc 
trong thoi gian toi. 
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SUMMARY 
Principals' competencies of management and 

leadership are two crucial factors leading to effective school 

governance. The paper presents the basic contents of 

principals' competencies to create management culture. It is 

the inspiration for twelve sets of number two that expresses 

their competencies of thinking, work and human relations. 

Principals create management culture from inspiration for 

twelve sets of number two and make contributions to the 

effective school management. 
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