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XAY DUNG VA PHAT TRIEN TRUNG TAM HOC TAP CONG DONG
TREN B{A BAN TiNH KON TUM

1. Dat van dé

Hoc tdp sudt ddi, hoc tap thudng xuyén,
hoc tap cho moi ngudi la néi dung chu yéu cia
tu tudng HO Chi Minh vé su hoc. Day cling la ndi
dung c6t 16i chia khai niém xd hdi hoc tap ma
Dang va Nha nudc ta chll truong xay dung, trong
bdi canh thé gidi dang c6 nhitng ddi thay to I6n
va nhanh choéng trudc su phat trién manh mé cla
cach mang khoa hoc va cdng nghé, su bung né
cla thong tin.

Xay dung xa hoi hoc tap (XHHT) da tr& thanh
trao luu cla thé gidi khi budc sang thé ki XXI, trong
ké hoach phat trién gido duc clia nhiéu nuéc nhu My,
Canada, Nga, Nhat Ban, Trung Qudc, Han Quéc...
déu coi XHHT nhu“mé hinh cta gido duc trong mét
xa hoi dang thay déi”. Singapore dé ra “Nha trudng
tu duy, qudc gia hoc tap’, Dai Loan cling dua ra chinh
sach “tién t6i xay dung XHHT” cong bé ndm 1998 Ia
“nam hoc tap suét dgi cho moi nguai”,

J Viét Nam, xay dung XHHT da tré nén da
dang, phong pht vé&i nhiéu hinh thuc; trong do,
véi phuong cham “Cdn gi hoc ndy, hoc trudc khi
lam; hoc dé biét, hoc dé lam, hoc dé ton tai, hoc
dé chung song’, Trung tdm hoc tap cdéng déng
(TTHTCD) khong chi la cong cu thiét yéu dé€ xay
dung XHHT tf co s& ma con la cdng cu quan trong
clia cac cdp uy, chinh quyén dia phuong thic ddy
phat trién kinh t& — xa hoi (KT-XH).

Mt trong nam thanh tuu I6n ma cac TTHTCD
da tao dung dugc sau hon 10 ndm trién khai hoat
déng tai Viet Nam la “gép phan gitp ngudi lao
dong biét cach xda doi giam ngheo, tiing budc
nang cao chat lugng cudc séng, phdn dau lam
giau chinh dang thong qua viéc truyén nghé va
day nghé ngdn han”. TTHTCD ra ddi da cho thay
rat gan ghi va phu hgp véi dic di€ém cuda tiing dia
phuong, dac biét la khu vuc Tay Nguyén co doi
song KT-XH thap.

2, Thuc trang TTHTCD trén dia ban tinh
Kon Tum

Dén nay, tinh Kon Tum d& c6 68 TTHTCD dugc
thanh lap va divao hoat dong & 9/9 huyén, thanh phé
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(TP) v&i khodng 1000 ISp va 50.921 lugt ngudi tham
du. Hau hét cac TTHTCD da tap trung md cac dp sau
xo0a mu chir, tuyén truyén phd bién phap luat, ki thuat
nong nghiép, cdc nghé truyén théng....vv.

Cac TTHTCD trén dia ban tinh da gép phan
rat I6n vao su phat trién KT-XH, dic biét |a trong
linh vuc xoa déi giam nghéo. Hién nay vé co ban,
viéc phat trién TTHTCD d& cé chul truong tif trung
uong dén dia phuong, mat khac nhu cau hoc tap
cla ngudi dan trén dia ban tinh la rat Ion, day 13
nhitng diéu kién thuan loi dé xay dung va phat
trién TTHTCD trén dia ban tinh. Tuy nhién, hién nay
hoat dong clia cac TTHTCP trén dai ban tinh Kon
Tum dang d6i mat vai nhiing kho khan, bat cap:

- Kinh phi hoat dong va ca s& vat chat clia cac
TTHTCD con rat han ché anh hudng I6n dén viéc
t0 chiic cac chuyén dé, trang bi tai liéu hoc tap,
ché d0 ctia bdo cao vién, huéng dan vién va ban
quan i,

- Dia ban xa & tinh Kon Tum c6 dién tich rong,
phan tan, giao thong di lai con khd khdn, mét
bang dan tri thap, vi vay da anh hudng Ién dén
viéc thanh lap TTHTCD.

- Trung tam chua co nguai chuyén trach, Ban
Quan Ii trung tam la nhiing can bd kiém nhiém,
khéng hudng ché d6. Vi vay viéc dau tu thdi gian,
tri tué dé phat trién trung tam cling nhu céng tac
tham muu, 1ap k& hoach, bédo cdo va theo déi tinh
hinh hoat ddng con han ché.

- BOi ngll bdo cdo vién va hudng dan vién
khong 6n dinh, nghiép vu hudng dan, day va bao
cdo cho d6i tugng hoc vién con nhiéu han ché.

- Mét s6 dia phuang chua quan tdm va chua
xdy dung ké hoach phat trién TTHTCD cla dia
phuaong, ling ting trong viéc tuyén truyén vé
TTHTCD. Nhan thuic vé vai tro, chiic ndng TTHTCD
cla mot bé phan ngudi dan, nhat Ia d6ng bao dan
tdc thiéu s6 con rat han ché.

- Theo Quyét dinh 112/2005/QD-TTg ctia Thi
tudng Chinh pht, dén ndm 2010 dat ti lé trén 80%
56 lugng céc xa, phudng, thi trén trong ca nudc cd
TTHTCD. Tuy nhién, d6i vai tinh Kon'Tum, s6 luong
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TTHTCD mdi chi dat 70,1%. Pay 1a mot van dé can
dugc quan tam khong chi d6i véi nganh gido
duc ma cht yéu la chinh quyén cac cdp tir cép
huyén/TP, xa, phudng. Mat khac, hién da c6 mot
s6 TTHTCP da dudgc thanh lap, nhung hoat dong
chua hiéu qua, tham chi da ngiing hoat dong. bay
1a mot thach thic khong nhé déi véi su phat trién
TTHTCD trén dia ban tinh.

- M3c du cAcTTHTCD da t8 chiic nhiéu chuyén
dé phu hop vdi diéu kién cla tung dia phuong,
tuy nhién s6 lugng chuyén dé van con han'ché,
thai lugng danh cho méi chuyén dé it, vi vay hiéu

qua cla cac chuyén dé dén vdi ngudi dan con

thap. Hon nita, mét s6 chuyén dé mang tinh dac
trung cla tiing vung nhu: Cong chiéng, dét thé
cdm... chua dugc chi trong.

3. Mo hinh TTHTCD phu hop véi titng viing
trén dia ban tinh Kon Tum

Pé tiép tuc ddy manh viéc thanh lap cac
TTHTCP, dong thdi dua cac TTHTCD di vao hoat
dong thiét thuc, c6 hiéu qua can c6 mé hinh phu
hop véi diéu kién KT-XH cla tiing vung trén dia
ban tinh. (Khai niém “ving” dugc hiéu theo khu
vuc viing dan toc thi€u s6 - DTTS va mién nui theo
Quyét dinh 393/2005/QD-UBDT ngay 29/08/2005
ctia UBDT va viéc phan dinh 3 khu vuc ving DTTS
va mién nui cta Ban dan toc tinh Kon Tum).

TU nhing quan diém vé chlc nang, nhiém
vu, muc dich... cia TTHTCD, dong thai xuat phat
tr thuc trang vé TTHTCD va nhu cau hoc tap cGa
ngudi dan trén dia ban tinh, ching toi dé xuét mé
hinh TTHTCD thich hgp vdi ting vung trén dia
ban tinh Kon Tum, cu thé:

Mé hinh TTHTCD pha hop vdéi tirng viing
trén dia ban tinh Kon Tum
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V& mat téng thé, md hinh chung cla mot
TTHTCD gém 11 budc va chia thanh 02 giai doan.
Trong do:

Giai doan 1 (giai doan ti€én dé) gom 5 budc:
Budc 1: Chudn bi; Budc 2: thanh ldp t6 cong tdc;
Budc 3: Chon dia diém; Budc 4: Van dong; Budc 5:
Thanh lap ban quan Ii (BQL) va TTHTCD;

Giai doan 2 (giai doan thuc hién) gém 06
budc: Budc 6: Diéu tra, xdc dinh nhu cdu va cdc vdn
dé cong dong; Budc 7: Ldp ké hoach; Budc 8: Xdy

- dung néi dung; Budc 9: Qudn Ii TTHTCD; Budc 10:

Huy déng va qudn li nguén luc; Budc 11: Gidm sdt
ddnh gid.

P&i véi tinh Kon Tum, viéc xay dung TTHTCD,
co ban cling phai trdi qua 2 giai doan va 11 budc
theo trinh tu. Tuy nhién, do tinh Kon Tum dang
ton tai 3 vung vdi diéu kién dia hinh, KT-XH tuong
déi khéac nhau; vi vay mé hinh TTHTCD & céc ving
cling 6 nhiing nét khac nhau vé néi ham.

Trong 11 budc clia mo6 hinh TTHTCD c6 07
budc co thé ap dung cho tét cd cdc TTHTCD § ca 3
vung, gém: budc 1: Chudn bj, budc 2: Thanh ldp t6
céng tdc, budc 4: Van déng, budc 5: Thanh lap BQL
va TTHTCD, budc 7: Lap ké hoach, budc 9: Quan
Ii TTHTCD, budc 11: Gidm sdt ddnh gid. Bdi vi cac
budc nay co tinh ¢é dinh, Ii thuyét, hanh chinh,
ndi dung cong viéc cla cac budc nay khong thay
ddi va phu hop vdi tat ca cac vung mién khi trién
khai thuc hién. Cac budc con lai: budc 3: Chon dia
diém, budc 6: Diéu tra, xdc dinh nhu cdu va cdc van
dé céng déng, budc 8: Xdy dung ndi dung va budc
10: Huy déng va quan i nguén luc tuy thudc vao
dac diém vé KT-XH cua cac vung ma trong qua
trinh thuc hién can dya vao thuc tién dé xay dung.
Cac budc 3,6,8,10 c6 tinh linh hoat, thuc tién, noi
dung cac budc nay cé thé thay ddi, linh dong tuy
theo dic diém clGa tiing viung mién trong qua
trinh trién khai.

Nhu vay, TTHTCD trén dia ban tinh Kon Tum
dugc xay dung gém ba mo hinh: M6 hinh chung
cho toan tinh; mé hinh cho viing 1 va moé hinh cho
viing 2,3. Trong d6 mé hinh chung mang tinh dai
dién cho tét ca cac vung trén dia ban tinh, hai mé
hinh con lai mang tinh bd phan, cu thé va ap dung
cho bavung 1,2,3. '

Vé mét li thuyét, mo hinh trén dé bao ham qua
trinh: trudc, trong va sau khi thanh lap TTHTCD.
Trén thuc t& mo hinh trén cén co cdc gidi phdp di
kém dé dam bao cho cac TTHTCD hoat déng cé
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hiéu qua, cu thé:

- Tang cudng sy lanh dao clia Bang va chinh
quyén dia phuong doi vdi viéc xay durg va hoat
ddng cta TTHTCD.

+ Céc cap uy Dang can <o chi thi vé xay dung
va ddy manh xay dung TTHTCD. Cong tac xay
dung va phat trién TTHTCD phai dugc quan triét
cac nghi quyét, chi thi, chuang trinh hoat dong
clia cac cdp uy Pang, hdi dong nhan dan, Gy ban
nhan dan. :

+ UBND huyén/TP: Thanh lap Ban chi dao vé
TTHTCD dé theo doi, chi dao va hd trg cac TTHTCD.
Phdi hop véi cac s8, ban nganh, cac t6 chiic doan
thé trén dia ban thuc hién tot phuang thiic “Nha
nuéc va nhan dan cang lam” nham nhanh chéng
tao diéu kién thuan loi phat trién TTHTCD.

+ Phong gido duc huyén/TP: Tham muu dé
xudt Gy ban nhan dan huy&n/TP, vé néi dung va
hinh thurc hoat déng clia Trung tam dudgc kip thai
va dat hiéu qua.

+ Uy ban nhan dan x&, phuang: Quan li, chi
dao va tao diéu kién dé TTHTCD phat trién ding
vdi vai trd, vi tri, chtiic ndng va nhiém vu ctia Trung
tam.

- Ddy manh céc hinh thic t6 chiic cac hoat
dong cua TTHTCD:

+ Ban quan li TTHTCD xac dinh rd nhiém vy,
quyén han, méi quan hé cta Trung tam vdi cap
uy, chinh quyén, cac ban, nganh, doan thé & dia
phuong, bao dam gilf viing vai tro lanh dao, chi
dao cia Pang uy, chinh quyén, phat huy sttc manh
cla céc t6 chic tham gia vao cac hoat dong cua
Trung tam.

+ Xay dung qui ché lam viéc cu thé tao
diéu kién cho céac t6 chuyén mon xay dung dugc
chuong trinh, ké hoach hoat dong ting thang,
tung quy va cd ndm.

+ Trung tam thoéng bdo réng rai trén hé
théng truyén thanh cla t6, thon, x&, phudng
vé ndi dung, thai gian va bao cao vién dé moi
ngudi trong xa, phudng ai ¢6 nhu cau thi dén
Trung tdm hoc tap. Hodc théng qua chi bo,
trudng thon phéi hgp véi chi hoéi khuyén hoc
va cac doan thé lap danh sach déng kivan dong
ba con di hoc. Viéc sap xép bo tri lich hoc theo
hudng dan trén va can ctf vao cong viéc, mua vu
clia dia phuong.

4, Loi két ,

Xay dung va phat trién TTHTCD la mét chu

truong clia Dang, mang tam chién lugc quéc gia,
la mot yéu cau tat yéu trong giai doan hién nay,
bdi TTHTCD gdp phan nang cao dan tri, b6i dudng
ki ndng séng, lao dong, san xuat, nang cao chat
luong cudc séng cho ngudi dan, nhat la & nhirng
naoi c6 mat bang dan tri thap. 97 xa, phudng trén
dia ban tinh Kon Tum déu nam trong khu vuc 1,2,3,
ti [&é xa thudc viing 135 va ti lé hé nghéo kha cao,
dai séng nhan dan con nhiéu kho khan, trinh do
dan tri con thap, kinh té cham phat trién, nhat la
vung sau, vung xa, vung dong bao dan toc, chinh
vi vay viéc xay dung va phat trién TTHTCD phu
hgp vdi tiing vung sé la dong luc thuc day phat
trién KT-XH trén dia ban tinh néi chung va ving
sau, vung xa, vung dong bao dan toc néi riéng.
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SUMMARY
The author presents the status of community
learning centers in Kon tum and proposes a model
and related measures suited to the local conditions.
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