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DAM BAD CHAT LllqNG 

1. f)~t van de 
Truong D<;~i hQc Su ph<;~m Ha N(li (DHSPHN) Ia 

m(lt trong SO ft CO sa aao t<;~o sau O<;li hQC aau tien cua 
Vi¢t Nam. Do nhu cau khong ngung nang cao trlnh a¢ 
nghien cuu, giang d<;~y, ngay tu nhang nam dau 1970, 
can b¢ giang vien cua truong da no h,tc tl! dao t<;~o, tich 
lliy kinh nghi¢m va thanh wu dao t<;~o sau/tren d<;~i h<;>c. 
Nam 1976, Thu tliang Chfnh phu va 8¢ Giao d1,1c va 
Dao t<;~o chfnh thuc giao cho Truong DHSPHN nhi¢m 
vv dao t<;~o tien si, dao t<;~o sau d<;~i h<;>c. Nam 1991, 
truong duqc giao nhi¢m vv dao t<;~o th<;~c si. 56 luqng 
cac nganh va chuyen nganh dao t<;~o th<;~c si, tien si ngay 
cang ma r(lng. 56 hQC vien cao hQC va nghien CUU sinh 
ngay cang tang. Nhltng nam gan day, chi tieu xet tuyen 
nghien cuu sinh cua Truong DHSPHN hang nam da len 
tai con s6 1 so. Den thang 3 nam 2014, truong da va 
dang dao t<;~o 33 kh6a nghien cuu sinh, 23 kh6a cao 
h<;>c; da dao t<;~o 952 tien sithu¢c 43 chuyen nganh, han 
11500 th<;~c si thu9c 51 chuyen nganh [10]. 56 nguoi 
d<;~t trlnh d9 tien si khoa h<;>c, tien si, th<;~c si duqc dao 
t<;~o t<;~i Truong DHSPHN chiem ti 1¢ dang ke trong tong 
s6 nguoi c6 trlnh d9 khoa h<;>c cao cua cii nuac. Do Ia 
m9t c6ng hien dang ghi nh~n cua Truong DHSPHN 
cho nganh Giao dvc, cho xa h9i. Nhieu nha khoa h<;>c, 
nhieu thay giao, co giao cua cac h<;>c vi¢n, vi¢n nghien 
CUU, cac truong d<;~i hQC, cao dang, trung cap chuyen 
nghi¢p, truong pho thong cac cap, nhieu can b9 quan 
If cua nganh Giao dvc va nhieu nganh khac da truang 
thanh tU'Truong DHSPHN dang phat huy tot vai tro cua 
mlnh trong nhieu linh vljc doi song. 

Tuy nhien, cling nhu nhieu truong d<;~i h<;>c, cac h<;>c 
vien va cac vi¢n nghien cuu, each quan If dao t<;~o cua 
Truong DHSPHN con co nhltng van de bat c~p, trong 
d6 c6 van de ve cac m6 hlnh quan IL Uiu nay chung 
ta van duy trl m9t so m6 hlnh quan If c6 tfnh truyen 
thong nhu: 

- Quim If theo kieu hOnh chfnh: Tli cap 89 cho den 
Cclc CcJ sa aao t<;!O (a<;~i hQC, cac hQC vi¢n va cac vi¢n 
nghien cuu) quim H dieu hanh chu yeu theo cac van 
ban, cac quy dinh, cac chi thi, cac quyet dinh. each 
quan If nay aa co nhltng ket qua nhat d!nh, nhung cling 
b9c 19 nhieu h<;~n che, yeu kern, bat c~p lam giam hi¢u 
llfc co che quan li w chu, w quyet, quan If hi¢u nang 
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trong dao t<;~o. Chfnh vlle d6, cac ccJ sa dao t<;~o d<;~i hQC, 
sau d<;~i h<;>c trong nhltng nam gan day da doi mai each 
quan If dao t<;~o theo m6 hlnh quan If w chu, de cao vai 
tro lanh 0<;10, dieu hanh, kiem soat, kiem tra. Quan If tlj 
chu co quan h¢ m~t thiet vai quan If hi¢u nang, tang 
theo Slf tfch hc;tp Va thong nhat gilta quan If sach luc;tc 
va w chu quan If; 

- Quim lftQp trung vao mt,~c tieu aao tqo: Huang vao 
d<;~t ket qua cu6i cung theo mvc tieu d~t ra theo co che 
khoan c6ng vi¢c cho nguoi thlfc thi tli dau den cu6i. 
Thlfc ra each quim If nay mai chi nhan m<;~nh tfnh mvc 
tieu cua san pham dao t<;~o, quan tam day au tai vi~c 
dap ung nhu cau cua nguon su d1,1ng san ph am. Trong 
vi¢c quan If chat luqng dao t<;~o can chu y dong b¢ ca 
2 tieu chf: 

+ 51,1' phu hqp cua san pham dao t<;~o v6'i mvc tieu 
dao t<;~o. 

+ sv dap ung cua san pham dao t<;~o v6'i nhu cau 
nguoi su dvng. 

Chfnh vl le d6, H¢i thao "Dam bao chat luqng 
trong giao dvc Vi¢t Nam" duqc to chuc t<;~i Da L<;~t ngay 
4/6/201 o, UNESCO {van phong khu vlfc chau A -Thai 
Blnh Duong) va Vi¢n Nghien cuu phat trien giao dvc da 
khang dinh can xem xet each tiep c~n phuc hqp giua 
hai khfa c<;~nh tiep c~n: 

1) Tiep c~n theo mvc tieu giao dvc, coi chat luqng 
co muc d9 trung kh6'p v6'i mvc tieu. 

2) Tiep c~n theo nhu cau xa h9i, coi chat luqng c6 
muc d9 aap ung nhu cau xa h9i [4]; 

- Mo hinh quan If theo chtJc nang quan If a6ng b¢ 
cac khau: Xay dlfng ke ho<;~ch dao t<;~o, thlfc hi¢n cac 
khau dao t<;~o: D<;~y va hQC, huang dan, thi, kiem tra, 
danh gia ket qua lu~n van. Nha quan H thlfc hi¢n cac 
chuc nang chi d<;!O, kiem tra thong qua CcJ che quan If 
phan cap theo chuc nang quan H cho Wng cap quan If 
de dieu hanh toan b¢ cong vi¢c dao t<;~o. 

ca 3 mo hlnh quan li n6i tren da va dang tiep tvc 
ton t<;~i trong cac truong dao t<;~o. De gop phan nang 
cao chat luqng dao t<;~o, trong d6 co chat luqng dao t~o 
sau d<;~i h<;>c can co slf doi m6'i, hoan thi¢n quan If qua 
trlnh dao t<;~o. Trong khu6n kho cua bai viet nay, chung 
toi di sau vao each tiep c~n quim If dao t<;~o trlnh di) 
th<;~c si theo huang dam bao chat luqng dao t<;~o. 
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2. Mc;'lt so van de H h.1~n cd ban ve qufm H dao 
tao, qufm H chat h/Q'ng dao t~o 
· 2.1. Khcii ni~m chung ve' qu&n If ilao t~o 

Thl}'c chat va trung tam cua quim If dao t~lO Ia quim 

If qua trlnh dao t<;lO. 
Quan If qua trinh aao tqo Ia quan If vi~c thi/C hi~n 

cdc khOu cua qua trinh aao tqo, til vi~c quan If thl/c hi~n 
muctieu aao tqo, quan lfxaydl/ng ch!ldng trinh, n(>idung 
ado tqo, quan If vi~c t6 chUc thi/C hi~n ke hoqch qua trinh 
{f(io tt;IO (t6 ChcJC hoqt a(>ng dqy, hoqt Cf(>ng hQC VOi Vi~C 
sli dt,mg cdc hinh thrJc, ph!ldng phcip, cdc Oieu ki~n aao 
tao, quan If vi~c kiem tra, adnh gici chat luc;mg aao tqo, 
sdn ph6m aao tqo dien ra trong quy che va moi tr!lang 

aao tqo. 
2.2. Khcii ni~m chat htqng ilao t~o 
Chung toi quan ni~m chat IU'c;tng aao tqo Ia sf/ phil 

h(fp cua san ph6m aao tqo vai mvc tieu aao tqo va acip 
(lng nhu cau cua ng!lai sudvng. 

Chat luQ'ng dao t<,~o duc;tc the hi~n trong chat 
ILJQ'ng cua dau vao vai qua trlnh dao ti,IO va dau ra. 

2.3. Quiinli chat lu'qng ilao t~o 
Trlioc het, chung toi neu len cac nguyen tac va yeu 

cau cua quan II chat IVQ'ng n6i chung. 
2.3.7. Tam nguyen tac cua quan If chat /uqng 
-Nguyen tac 7: Hvang vao khach hang (nguon sll 

dvng san pham); 
- Nguyen tac 2: Thiet l~p sv thong nhat giua mvc 

Oich va phVdng huang cua to chlic, t<,~o ra va duy trl 
m6i truong loi cuon mQi nglfoi tham gia de d<,~t dLJQ'c 
mvc tieu; 

- Nguyen tac 3: Huy d()ng mQi nglfoi tham gia, su 
dvng nang ltJc m<?t each hi~u qua; 

-Nguyen tac 4: Tiep c~n quan II theo qua trlnh; 
-Nguyen toe 5: Tiep c~n h~ thong trong quan II; 
-Nguyen tac 6: Quyet djnh quan If c6 hi~u h,tc dl)'a 

tren phan tich thong tin va du li~u quan H; 
- Nguyen toe 7: Xay dtJng moi quan h~ hQ'p t<k c6 

IQ'i cho cac ben; 
-Nguyen toe B: Cai thi¢n lien tv c. 
2.3.2. Sou yeu c6u cua quan If ch6t l!lqng (QMS) 

- Yeu c6u 1: Chi ra dVQ'c cac qua trlnh can thiet 
trong QMS; 

- Yeu c6u 2: Xac dinh trlnh tl)'va moi quan h¢ tvdng 
tac giua cac qua trinh thl)'c hi¢n; 

- Yeu cau 3: Xac djnh cck chuan ml)'c chat ILJQ'ng va 
cac phvdng phap dam bao cho vi~c tac nghi¢p, kiem 
soat cac qua trlnh thl}'c hi~n m9t each c6 hi¢u ll}'c; 

- Yeu c6u 4: Bam bao cac nguon ll)'c va thong tin 
can thiet ho trQ' cho cac ho<,~t d¢ng tac nghi¢p va theo 
doi kiem soat cac qua trlnh thl)'c hi~n; 

- Yeu cau 5: Bo lvong, theo d6i, phan tlch, danh gia 

cac qua trlnh thl}'c hi~n; 
- Yeu c6u 6: Tien hanh c6 ket qua cac ho<,~t d()ng de 

d<,~t mvc tieu da djnh va cai thi~n lien t~,~c ciic qua trlnh 
quan II nham gia tang hi¢u ltJc, hi~u qua quan If. 

2.4. l.«fa chcpt ccic mo hinh qudn If chat li.tqng 
trong gicio due iliw tao 

Van de Crng dvng cac mo hlnh quan II chat lvqng 
trong giao d1,1c va dao t<,~o da dVc;tc nhieu quoc gia tren 
the giai quan tam. Trong d6 c6 the ke den cac mo hlnh 
sau: 

- Mo hinh ISO neu len b¢ tieu chuan ISO 9000 do to 
chlic tieu chuan hoa quoc te ban hanh; 

- Mo hinh quan If ch6t l!lqng EFQM- Mo hlnh quan 
II chat IVQ'ng do Hi~p h9i chau Au de xuat nam 2005; 

- Mo hinh cdc yeu to t6 cht.Ic cua SEAMED (to chlic 
B9 trvang Giao d1,1c cac nvac Bong NamA); 

- Mo hinh C/PO do UNESCO de xuat trong chudng 
trinh hanh d()ng Dakar nam 2000. 

2.4.1. Mo hinh ISO 9000 

M1,1c dich mo hlnh nay cung cap san pham dao t<,~o 
dap ling cac yeu cau cua khach hang. M6 hinh nay de 
cao tinh tV chu, tV chiu trach nhi~m cua mQi thanh vi en 
trong cac CCJ sa, B9 Giao di,IC va Bao t<,~o. 

Cac nguyen t1ic cd ban khi ap d1,1ng mo hinh ISO Ia: 
1) Chat IVQ'ng dao t<,~o do h~ thong quan H chat 

lvc;tng quyet dinh; 
2) Lam dung ngay W dau, khong mac loi a cac 

bvac tien hanh; 
3) Lay phong ngua Ia chlnh a cac khau tac nghi~p; 
4) Tang cvong chat IVQ'ng, hi¢u qua quan li theo 

mi,IC tieu va theo qua trlnh; 
5) Thl)'c hi~n nguyen tac 5W va 1 H: Who (ai lam?), 

What (lam vi¢c gl?), Where (lam C:J dau?), When (khi nao 
lam?), Why (t<;~i sao?) va How (lam nhvthe nao?). 

2.4.2. Mo hinh EFQM 
Mo hlnh quan H chat lvqng chau Au dVQ'c gioi 

thi~u w nam 1992 dVQ'c coi Ia tieu chuan ling d1,1ng 
danh gia chat lvc;tng chau Au. B~c trvng cua m6 hlnh 
EFQM Ia tinh hi~u qua trong h~ thong quim H, trong d6 
d~c bi~t chu y kha nang w danh gia cua to chuc. 

2.4.3. Mo hinh SEAMED (Mo hinh 5 yeu to t6 chrJcJ 

5 yeu to danh gia chat IVQ'ng giao d1,1c d<,~i hQc: 
1) Bau vao: Giang vi en, sinh vi en, chVO'ng trlnh, 

quy che, cd sC:J v~t chat, tai chfnh ... ; 
2) Qua trlnh dao t<;~o: M1,1c tieu, n()i dung, phVdng 

phap, quy trlnh, phVdng thlic to chlic dao t<;~o; 
3) Ket qua dao t<,~o: ChVO'ng trinh dao t<,~o dap Ling 

mvc tieu dao t<,~o va yeu cau cua thi trvong xa h()i; 
4) Bau ra: Bap ling cac nhu cau xa h()i; 
5) Anh huang cua san pham dao ti,IO doi vai kinh 

te- xa h()i. 
2.4.4. Mo hinh CIPO 
M6 hlnh nay do UNESCO de xuat nam 2000 the 

hi~n qua 10 yeu to: 
1) Ngvoi hQc: Khoe m<,~nh, c6 nang ll)'c, c6 d()ng cO' 

hQc t~p chu d()ng; 
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2) Giang vien: Thanh thc;~o tay nghe, duqc a<)ng 
vien dung mljc; 

3) Chuang trinh thfch hQ'p; 
4) Phu'O'ng phap va ki thu~t d<;~y- hQC tfch cljc; 
5) Trang thiet bj, phuang ti~n. h9c li~u. cong ngh~ 

giao dvc thfch hqp; 
6) M6 hinh h9c t~p an toan, an ninh, lanh mc;~nh; 
7) H~ thong aanh gia phu hqp; 
8) H~ thong quan If dong b<), dan chu; 
9) Ton trQng, thu hut au'Q'C c<)ng dong tham gia; 
1 O) Cac thit~t che, chuang trinh giao dvc va ngu6n 

llfc thfch hqp th6a dang va binh dang (chfnh sach aau 
til). 

10 yeu to tren xep thanh 3 thanh to CO' ban theo 
quan diem qua trinh giao di)C tong the: Tu dau vao 
(input) - Qua trinh (Process) - den dau ra (Output) 
trong b6i canh cv the cua moi truong kinh te- xa h<)i 
(context). 

Cac m6 hinh quan If n6i tren da au'Q'c v~n dvng 
trong quan If giao dvc b~c Dc;~i h9c va sau dc;~i h9c o 
nuoc ta, trong d6 m6 hinh CIPO the hi~n slf phu hqp 
voi quan If chat luqng o cac truong dao tc;~o. 

Dieu d6 da au'Q'C n6i toi trong cac cong trlnh 
nghien cliu CO ket qua ve quan If giao di)C a<;~i hQC (1] 
[2] [3] [5] (6]. 

Tu cac mo hinh tren, cac nha nghien cliu a a de c~p 
toi 3 cap d9 W thap den cao c6 quan h~ bo sung cho 
nhau trong quan If chat lu'Q'ng giao dvc d6 Ia: 

1) Mo hlnh kiem soot chiit IUrJng (Quality control­
QC): C6 ljch sl! ra aoi som nhat, kiem soat chat lu'Q'ng 
bao gam cac yeu to cua qua trinh quan If, trong d6 vi~c 
kiem tra va loc;~i b6 cac san pham khong dap ling yeu 
cau, tieu chuan de ra; 

2) Mo hlnh a am bOo chat !Ut;mg (Quality Assurance­
QA): La toan b9 hoc;~t a<)ng c6 ke hoc;~ch va h~ thong 
au'Q'C tien hanh trong h~ thong quan If can thiet de t<;~o 
ra san pham thoa man cac yeu diu ve chat lu'Q'ng; 

3) Quan If chCit IUrJng tong the (Total quality 
management-TOM): Day Ia each quan If dlfa tren slf 
dong thu~n va cam ket cua mQi thanh vien trong to 
chlic dam bao cai thi~n lien tvc de khong ngung nang 
cao chat lu'Q'ng san pham aap ling mi)C tieu de ra va 
aap ling nhu cau ngay cang cao cua khach hang [7] 
[8] (9]. 

3. V~n d~;~ng mo hlnh dam bao chat h.1'9'ng (QA) 
viw vi~c doi mai hoim thi~n va quan II qua trlnh dao 
t~o trinh d{) th~c si O'Tru'O'ng f>~i h9c Su' ph~m Ha N{)i 

- Theo "Tieu chuan Vi~t Nam 5814": Dam bao chat 
luqng Ia toan b9 hoc;~t d(>ng c6 ke hoc;~ch va h~ thong 
chat lu'Q'ng qo ra san pham thoa man day au cac yeu 
cau Ve chat lu'Q'ng, t<;~O ra Sl/ tin tu'ong thoa dang tlt ph fa 
khach hang; 

- Quem If aao tqo theo huang aam bOo chCit IUIJng 
(QA) Ia quan If vi~c thf/c hi?n cdc tieu chu6n, tieu chf, cdc 
chl s6 a6nh gi6 aUIJC ai)t ra trong qua trinh phon c16u 
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aqt chat /UrJng coo trong aao tqo. Quan If dao tc;~o theo 
huang dam bao chat 111\ing Ia qua trinh doi moi, cai 
tien tung bu'oc vung chac va lien ti)C. CO' so dao tc;~o 

can nghien cliu, nam vung cac dieu ki~n thljc te, tiem 
nang ve mQi m~t trong dao tc;~o de c6 cac bi~n phap 
doi moi, cai tit~n qua trlnh dao tc;~o c6 hi~u qua va chat 
lu'Q'ng cao, thu h~p khoang each giua yeu cau cao ve 
chat lu'Q'ng (aap ling mi)C tieu aao t<;IO va nhu cau Xa 
h(>i) vai kha nang dao tc;~o cua nha truong; 

- Chat luqng cua m<)t ca so aao tc;~o Ia chat luqng 
quan If 3 thanh to: Dau vao, qua trinh, dau ra trong ngu 
canh cua nha tru'ong va xa h<)i. 

C6 the neu len m(>t each chung nhat moi quan h~ 
giua cac thanh to dam bao chat luqng theo mo hinh 
CIPO: 

- Dou vao (1): Cac ngu6n llfc 
+ Nguoi hQc, giang vien, trang thil~t bj, ca so v~t 

chat, tai chfnh; 
+Chuang trinh, n(>i dung, tai li~u h9c t~p ... ; 
+ M6i truong dc;~y va hQc. 
- Qua trlnh (P): 
+ Ke hoc;~ch aao tc;~o; 
+Phuong phap, phuang thlic, hinh thlic aao tc;~o; 
+ Kiem tra, danh gia; 
+ V~n himh cua h~ thong quan If dao tc;~o. 
- Dau ra (0): Chat luqng, ket qua aao t;;~o so voi 

mvc tieu va yeu cau xa h<)i. 
- B6i canh (C): 

+ Boi canh kinh te- xa h<)i, khoa h9c cong ngh~. 
van hoa xa h(>i; 

+Cache chfnh sach; 
+ Slftham gia cua c(>ng dong, xa h(>i hoa giao dt,Jc. 

Sa a6: M6i quan h~ gi[la cdc thanh t6 aam bOo chCit Juqng 
theo mo hinh CIPO 

I !laura (O) 

,...--Bo-'i c-an_h..c.xa-h9-i (-C)-....,1/ 
Trong nhung nam gan day, vi~c aao tc;~o va quan If 

dao tc;~o trlnh a(> thc;~c si oTruong DHSPHN da v~n dvng 
c6 ket qua nhung uu the cua cac lo~i mo hinh dao tc;~o 
va quan If dao t90 hi~n hanh o cac trllong d9i hQC Vi~t 
Nam, trong d6 chu y toi cac loc;~i mo hlnh kiem soat chat 
luqng, dam bao chat luqng va bu6'c aau thtfc hi~n vi~c 
v~n dvng mo hlnh quan li chat lu'Q'ng tong the (TQM). 

De giu vung va ngay cang phat huy nang cao chat 
luqng aao tc;~o va thuang hi~u Ia m(>t co so dao tc;~o lau 
nam, c6 chat lu'Q'ng vai tu each Ia m(>t truong ac;~i h9c sll 
phc;~m trQng diem, trong vi~c g6p phan vao vi~c doi m6'i 
can b<'m va toan di~n nen giao dt,~c Vi~t Nam, Truong 



-------------------- THI/C liEN mAo D~C B 
f)HSPHN din tiep t1,1c aoi moi va hoan thi~n qua trlnh aao 
tao va quim If aao t~o trlnh a¢ th~c si len m¢t tam cao moi; 
c~n nghien cuu va v~n d1,1ng m¢t each phu hQ'p cac mo 
hlnh aao t~o c6 chat h.tQ'ng cao, trong a6 c6 m6 hlnh dam 
b~o chat lu'Q'ng aao t~o. 
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SUMMARY 
The Hanoi University of Education is one of the oldest 

institutions with postgraduate training; needs to renew 
and complete training managament towards training 
quality improvement. Management and training Master 
program has recently applied the advantages of training 
management models in Vietnam, one of these was quality 
assurance model, quality control one and initially apply the 
total quality management model. 
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Nha nuoc ve giao di,IC va giao dvc a~i hQC aa OU'Q'C the 
hi~n trong Lu~t Giao dl,lc, trong Hien phap nam 2013. 
Nen U'U tien hang aau toi phat trien hoan thi~n ngU'oi 
thay trong moi trU'ong giao di)C O~i hQC - yeu to quan 
trQng nhat tac a¢ng den chat luQ'ng giao dvc dao t~o 
cua nha truong. Chi khi nang cao duQ'c chat IU'Q'ng cua 
nguoi thay moi nang cao duQ'c chat luQ'ng dao t~o h~ 
a~i hQc. Khi a6, Truong D~i h9c Van h6a Ha N¢i moi hoan 
thanh su m~nh cua mlnh voi hi~n t~i, cung nhu thl,(c 
hi~n OU'Q'C nhCfng nghia VI) Va SU m~nh ljch SU VOi qua 
khu, voi tliang lai cua oat nuoc, cua dan t¢c Vi~t Nam. 
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SUMMARY 
The premier goal of Vietnam education is to 

renovate radically and fundamentally higher education, 
to create human resources with high quality, to overcome 
challenges in process of development, integration and 
confirm its human resources training with high cultural 
quality, making contribution to the national economic 
development and growth. The Hanoi University of Culture 
just get one way in order to renew their education: enhance 
training quality of higher education. The article discussed 
about 6 factors directly affected quality of higher education 
in general and at The Hanoi University of Culture in 
particular in the guidance of classifying university levels in 
Vietnam. 
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