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pe1 M1 VA HOAN THIEN QUA TRINH BAO TAO TRINH BO THAC ST
 TRUGNG BAI HOC SU PHAM HA NI THEO HUGNG
BAM BAO CHAT LUONG

1.Dat van dé

Trudng Dai hoc Su pham Ha Noi (PHSPHN) la
mét trong s0 it co s& dao tao sau dai hoc dau tién ca
Viét Nam. Do nhu cdu khéng ngiing nang cao trinh do
nghién clu, gidang day, ngay tit nhirng nam dau 1970,
. ¢an bd gidng vién cua trudng da nd luc tu dao tao, tich
* lay kinh nghiém va thanh tuu dao tao sau/trén dai hoc.
Nam 1976, Thi tuéng Chinh phd va Bé Gido duc va
Pao tao chinh thic giao cho Trudng BHSPHN nhiém
vy dao tao tién si, dao tao sau dai hoc. Ndm 1991,
trudng dugc giao nhiém vy dao tao thac si. S8 lugng
cdcnganh va chuyén nganh dao tao thac si, tién si ngay
cang md rdng. S6 hoc vién cao hoc va nghién ciu sinh
ngay cang tang. Nhirng ndm gan day, chi tiéu xét tuyén
nghién cdu sinh cda Trudng DHSPHN hang nam da lén
tgi con sé 150. Dén thdng 3 ndm 2014, trudng da va
dang dao tao 33 khda nghién cuu sinh, 23 khéa cao
hoc; da dao tao 952 tién si thudc 43 chuyén nganh, hon
11500 thac si thudc 51 chuyén nganh [10]. S8 ngudi
dat trinh @ tién si khoa hoc, tién si, thac si dugc dao
tao tai Trudng PHSPHN chiém ti & dang k€ trong téng
s6 ngudi co trinh do khoa hoc cao cha ca nudc. D6 la
mot céng hién dang ghi nhan cla Trudng DHSPHN
cho nganh Gido duc, cho xa hdi. Nhiéu nha khoa hoc,
" nhiéu thay gido, ¢ gido cha cic hoc vién, vién nghién
cluy, céc trudng dai hoc, cao ddng, trung cdp chuyén
nghiép, trudng phé théng céc cip, nhiéu can bd quan
li clia nganh Gido duc va nhiéu nganh khac da trudng
thanh ti Truéing DPHSPHN dang phét huy tSt vai trd cda
minh trong nhiéu linh vuc ddi séng.

Tuy nhién, ciing nhu nhiéu trudng dai hoc, cac hoc
vién va cdc vién nghién ciu, cadch quan li dao tao cha
Trudng DHSPHN con ¢ nhing van dé bat cap, trong
d6 ¢6 vadn dé vé cac mo hinh quan Ii. LAu nay ching
ta.van duy tri mét s6 md hinh quan i ¢6 tinh truyén
thong nhu:

- Qudn li theo ki€u hanh chinh: Tt ¢3p B6 cho dén
cac co s& dao tao (dai hoc, cac hoc vién va cac vién
nghién ctru) quan {i diéu hanh chi yéu theo cac van
ban, cac quy dinh, cac chi thi, céc quyét dinh. Cach
quanii nay da c6 nhiing két qua nhat dinh, nhung ciing

bdc 16 nhiéu han ché, yéu kém, bat cap fam giam hiéu
~ lyc co ché quan Ii ty chi, ty quyét, quan Ii hiéu ning
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trong dao tao. Chinh vi ié d6, cac co s& dao tao dai hoc,
sau dai hoc trong nhiing ndm gan day da d8i méi cach
quan li dao tao theo mé hinh quan li tu chd, dé cao vai
trd 1anh dao, diéu hanh, kiém soat, kiém tra. Quan li ty
chd ¢6 quan hé mat thiét véi quan li hiéu ning, ting
theo sy tich hgp va théng nhat gida quan I sach lugc
va tu chit quan ki;

- Qudn i tdp trung vao muc tiéu dao tgo: Huéng vao
dat két qua cudi cung theo muc tiéu dat ra theo co ché
khodn c6ng viéc cho ngudi thuc thi tir dau dén cuéi.
Thuic ra cach quan li nay méi chi nhdn manh tinh muc
tiéu cta san phdm dao tao, quan tam day dd téi viéc
dap ng nhu cu cda ngudn si dung san pham. Trong
viéc quan li chat lugng dao tao cn chd y dong b ca
2 tiéu chi:

+ Su phl hop ctia san pham dao tao vadi muc tiéu
dao tao.

+ Su ddp ung chGa sdn pham dao tao véi nhu ciu
ngudi st dung.

Chinh vi 1& d6, H6i thido “Dam bdao chéat lugng
trong gido duc Viét Nam” dugc té chiic tai Da Lat ngay
4/6/2010, UNESCO (vin phong khu vuc chau A - Théi
Binh Duong) va Vién Nghién citu phat trién gido duc da
khang dinh cdn xem xét cach ti€p can phuc hgp gida
hai khia canh ti€p can:

1) Tiép can theo muc tiéu gido duc, coi chat lugng
¢o mic dg trung khép véi muc tiéu.

2) Tiép cén theo nhu ciu xa héi, coi chat lugng ¢
muic d6 dap (ng nhu cau xa hoi [4];

- Mé hinh quan i theo chirc ndng quan Ii déng bd
cdc khdu: Xay dung ké hoach dao tao, thyc hién cac.
khau dao tao: Day va hoc, huéng dan, thi, kiém tra,
danh gia két qua luan van. Nha quan li thyc hién céc
chtic ndng chi dao, kiém tra thong qua co ché quan li
phan cip theo chic ndng quan li cho tiing cdp quanli
dé diéu hanh toan bo céng viéc dao tao.

C3 3 m6 hinh quan li néi trén da va dang tiép tuc
ton tai trong cac trudng dao tao. D& gép phan nang
cao chat lugng dao tao, trong d6 c6 chat lugng dao tao
sau dai hoc can ¢6 sy d6i mdi, hoan thién quan liqua
trinh dao tao. Trong khudn khé cta bai viét nay, chung
t6i di sau vao cach ti€p can quén I dao tao trinh do
thac si theo hudng dadm bao chit lugng dao tao.
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2. Mét s6 van dé I ludn co ban vé quan li dao
tao, quan li chat luong dao tao
~ 2.1.Khdi niém chung vé qudn Ii déo tao

= Thyc chatvatrung tdm cda quan | dao tao la quan
li qua trinh dao tao. -

Qudn Ii qud trinh déo tao la qudn I viéc thuc hién
cdc khdu cda qud trinh dao tao, tr viéc quan Ii thuc hién
muc tiéu ddo tao, quan li xdy dung chuong trinh, néi dung
ddio tao, quan li viéc t8 chuc thuc hién ké hoach qud trinh
ddo tao (16 chdc hogt déng day, hoat déng hoc vdi viéc
stz dung cdc hinh thac, phuong phdp, cdc diéu kién dao
tao, quan Ii viéc kiém tra, ddnh gid chdt lugng dao tao,
sdn phdm dao tao dién ra trong quy ché va moéi trudng
dao tgo.

2.2. Khdi niém chét lugng déao tao

Chang toi quan niém chdt lugng dao tao la su phi
hgp ctia sdn phdm dao tao véi muc tiéu dao tao va ddp
gng nhu cdu cia ngudi str dung.

Chéat lugng dao tao dugc thé hién trong chat
. lugng clia ddu vao véi qua trinh dao tao va dau ra.

2.3. Quan li chét lugng dao tao

Trudc hét, ching t6i néu Ién cac nguyén tic va yéu
ciu cGia quan li chat lugng néi chung.

2.3.1. Tdm nguyén tdc ctia quan i chdt lugng

- Nguyén tdc 1: Hudng vao khach hang (nguén sif
dung san phdm);

- Nguyén tdc 2: Thiét 1ap su thdng nhét gilta muc
dich va phuong huéng cuda té chdc, tao ra va duy tri
méi trudng 16i cudn moi ngudi tham gia dé dat dugc
muc tiéu;

- Nguyén tdc 3: Huy ddng moi ngudi tham gia, sl
dung nang lyc mot cach hidéu qua;

- Nguyén tdc 4: Tiép can quan li theo qua trinh;

- Nguyén tdc 5: Ti€p can hé thdng trong quan i;

- Nguyén tdc 6: Quyét dinh quan |i ¢6 hiéu lyc dua
trén phan tich thong tin va dit liéu quan [i;

- Nguyén tdc 7: Xay dung mdi quan hé hgp tac ¢
. lgi cho cac bén;

- Nguyén tdc 8: Céi thién fién tuc.

2.3.2. Sdu yéu cdu ctia quén li chdt lugng (QMS)

- Yéu cGu 1: Chi ra dugc cdc qua trinh can thiét
trong QMS;

- Yéu cdu 2: Xac dinh trinh tu va méi quan hé tuong
tdc gidfa cdc quad trinh thuc hién;”

- Yéu cdu 3: Xac dinh cac chudn muc chat lugng va
cac phuong phap dam bao cho viéc tac nghiép, kiém
s0at cac qua trinh thyc hién mét cach ¢6 hiéu lug;

- Yéu cdu 4: Ddm bao cac ngudn luc va thong tin
can thiét hd trg cho cac hoat dong tac nghiép va theo
déi kiém soat cac qua trinh thuc hién;

- Yéu cdu 5: Do ludng, theo dbi, phan tich, dénh gid
cdc qua trinh thuc hién;

- Yéu cdu 6: Tidn hanh c6 két qua cac hoat dong dé

dat muc tiéu da dinh va cai thién lién tuc cac qua trinh
quan li nhdm gia ting hiéu luc, hiéu qua quén Ii.

2.4. Lua chon cdc mé hinh qudn Ii chdt luwgng
trong gido duc dao tao

Vén dé Ung dung cic mé hinh quan li chat lugng
trong gido duc va dao tao da dugc nhiéu qudc gia trén
thé giGi quan tam. Trong d6 c6 thé ké dén cac mé hinh
sau:

- M6 hinh ISO néu lén bd tidéu chuin 1S0.9000 do t6
chuc tiéu chudn hod quéc té ban hanh;

- M6 hinh quadn Ii chdt lugng EFQM - M6 hinh quén
li chat lugng do Hiép hdi chau Au dé xudt nim.2005;

- M6 hinh cdc yéu t6 t8 chic cda SEAMEO (t6 chic
Bo trudng Gido duc cac nudc Béng Nam A);

- M6 hinh CIPO do UNESCO dé xujt trong chuong
trinh hanh déng Dakar nam 2000.

2.4.1. M6 hinh I1SO 9000

Muc dich mé hinh nay cung cdp san pham dao tao
dédp uing cdc yéu cdu cta khach hang. M6 hinh nay dé
cao tinh ty chi, tu chiu trach nhiém c@ia moi thanh vién
trong céc cad s&, B6 Gido duc va Dao tao.

Cac nguyén tac co ban khi dp dung md hinh ISO la:

1) Chat lugng dao tao do hé théng quan |i chat
lugng quyét dinh;

2) Lam dung ngay tir dau, khong méc 16i & céc
budc tién hanh;

3) Lay phong ngifa la chinh & cac khau tac nghiép;

4) Tang cudng chat lugng, hiéu qua quan li theo
muc tiéu va theo qua trinh;

5) Thuc hién nguyén tac 5W va 1H: Who (ai lam?),
What (lam viéc gi?), Where (lam &-dau?), When (khi nao
1am?), Why (tai sao?) va How (lam nhu thé nao?).

2.4.2. M6 hinh EFQM

Mé hinh quan i chat lugng chau Au dugc gidi
thiéu tir ndm 1992 dugc coi la tiéu chudn (ng dung
danh gia chat lugng chau Au. Dac trung cda md hinh
EFQM la tinh hiéu qua trong hé thdng quén i, trong do6
déc bigt chd y kha nang tu danh gia ca t6 chirc.

2.4.3. M6 hinh SEAMEQ (M6 hinh 5 yéu t6 t chuc)

5 yéu t6 danh gié chat lugng gido duc dai hoc:

1) Dau vao: Gidng vién, sinh vién, chuong trinh,
quy ché, ca sg vat chat, tai chinh,..;

2) Qua trinh dao tao: Muc tiéu, ndi dung, phuong
phap, quy trinh, phugng thiic td chic dao tao;

3) Két qua dao tao: Chuong trinh dao tao dap ling
muc tiéu dao tao va yéu cau cuda thj truong xa hoi;

4) Dau ra: Dap Ung cac nhu cau xa hoi;

5) Anh hudng ctia san pham dao tao ddi vai kinh
té - xa hoi. '

2.4.4. M6 hinh CIPO

M5 hinh nay do UNESCO dé xudt ndm 2000 thé
hién qua 10 yéu t6:

1) Ngudi hoc: Khoé manh, cd ndng lu‘c ¢6 dong co
hoc tap chi déng;
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2) Giang vién: Thanh thao tay nghé, dugc dong
vién dung mug;

3) Chuong trinh thich hgp;

4) Phuong phap va ki thuat day - hoc tich cuc;

5) Trang thiét bj, phuang tién, hoc liéu, cong nghé
" gido duc thich hop;

6) M6 hinh hoc tdp an toan, an ninh, lanh manh;

7) Hé théng déanh gid phu hop;

8) Hé th8ng quan li d@ng bd, dan chy;

9) Toén trong, thu hat duge cdng dong tham gia;

10) Cac thiét ché, chuong trinh gido duc va nguén
luc thich hop théa dang va binh ddng (chinh sach dau
tu).

10 yéu t6 trén xép thanh 3 thanh t6 cg ban theo
quan diém qué trinh gido duc t8ng thé: Tu dau vao
{input) -~ Qua trinh (Process) — dén dau ra (Output)
* trong béi cdnh cu thé cla méi trudng kinh t€ - xa hoi
(context).

Cac md hinh quan li néi trén da duoc van dung
trong quan li gido duc bac Pai hoc va sau dai hoc &
nuéc ta, trong d6 mé hinh CIPO thé hién su phu hgp
vdi quan li chat lugng & cac trudng dao tao.

Diéu d6 da dugc néi téi trong cac cdng trinh
 nghién cdu cé két qua vé quan li gido duc dai hoc 1]
[21 [31 (5] [6].

T cdc mé hinh trén, cdc nha nghién ctu da dé cap
t6i 3 cap dd tU thap dén cao ¢6 quan hé b8 sung cho
nhau trong quan li chat lugng gido duc dé la:

1) Mé hinh kiém sodt chdt lugng (Quality control-
QC): C6 lich sif ra ddi sém nhét, ki€m soét chit lugng
bao gém cac yéu té clia qua trinh quan li, trong do6 viéc
kiém tra va loai bd cac sdn phdm khéng dap ung yéu
cau, tiéu chudn dé ra;

2) Mé hinh dam bdo chdt lugng (Quality Assurance-
QA}J: L3 toan bd hoat ddng c6 ké hoach va hé thdng
dugc tién hanh trong hé théng quan li can thiét dé tao
ra san pham thod man céc yéu ciu vé chit lugng;

3) Qudn Ii chdt luong téng thé (Total quality
management-TQM): Day la cich quan |i dua trén sy
déng thuan va cam két cia moi thanh vién trong t8
chidic dadm bao cai thién lién tuc dé€ khéng nging nang
cao chit lugng san phdm dap Ung muc tiéu dé ra va
- dap Ung nhu ciu ngay cang cao cda khach hang [7]
(81191

3. Van dung mé hinh dam bao chat lugng (QA)
vao viéc d6i méi hoan thién va quan li qué trinh dao
tao trinh @6 thac si & Trudng Dai hoc Su pham Ha No6i

-Theo “Tiéu chuin Viét Nam 5814": Pam bao chat
lugng la toan b hoat déng c6 ké hoach va hé théng
chat iugng tao ra sén pham thod man ddy dl cac yéu
cdu vé chat lugng, tao ra sy tin tudng thod déng ti phia
khéach hang;

- Quan Ii dao tao theo huéng dam bdo chdt lugng
(QA) la quan Ii viéc thuc hién cdc tiéu chudn, tiéu chi, cdc
chi 56 ddnh gid dugc ddt ra trong qud trinh phdn ddu
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dat chdt lugng cao trong dao tgo. Quan li dao tao theo
huéng dam bao chat luong la qua trinh d6i mdi, cai
tién tling budc vitng chdc va lién tyuc. Co s& dao tao
can nghién ctru, ndm viing céc diéu kién thyc té, tiém
ndng vé moi mit trong dao tac dé c¢6 cac bién phap
d&i mai, cai tién qua trinh dao tao ¢6 hiéu qua va chét
lugng cao, thu hep khoang céch giita yéu cdu cao vé
chat lugng (dép ding muc tiéu dao tao va nhu cau xa
hoi) véi khad ndng dao tao clia nha trudng;

- Chit lugng chia mdt co s& dao tao la chat lugng
quan li 3 thanh £6: Ddu vao, qua trinh, dau ra trong ngl
cadnh ctia nha trudng va xa hoi.

C6 thé néu 1&én mét cach chung nhat méi quan hé
gida cac thanh t6 dam bao chét lugng theo mo hinh
CIPO:

- Ddu vao (I): Cac nguédn luc

+ Ngudi hoc, gidng vién, trang thiét bj, co s& vat
chét, tai chinh; _

+ Chuong trinh, ndi dung, tai liéu hoc tap...;

+ Moi trudng day va hoc.

- Qud trinh (P);

+ K& hoach dao tao;

+ Phuong phép, phuong thic, hinh thuc dao tao;

+ Kiém tra, danh gi3;

+Van hanh cta hé théng quan li do tao.

- Ddu ra {0): Chit lugng, két qua dao tao so vdi
muc tiéu va yéu cdu xa hoi.

- Béi ¢canh (C):

+ B8i canh kinh té€ - xa hdi, khoa hoc céng nghé,
van hoa xa hoi; ’

+ Co ché chinh sach;

+ Sutham gia ctia cdng dbng, xa hoi hod gido duc.

So dé: Méi quan hé gida cdc thanh t6 dam bdo chdt lugng
theo mé hinh CIPO

Qud trinh {P)

« Al

D3uvio (1) Daura (0)

B&i canh x hdi (C)

Trong nhitng ndm gan day, viéc dao tao va quan ki
dao tao trinh d6 thac s & Trudng DHSPHN da van dung
¢6 két qua nhiing uu thé cta cac loai m6 hinh dao tao
va quan li dao tao hién hanh & cac trudng dai hoc Viét
Nam, trong d6 ch( ¥ 16i cac loai mé hinh kiém soat chat
lugng, ddm bao chat lugng va budc dau thuyc hién viéc
van dung md hinh quén li chat lugng tdng thé (TQM).

Dé gilr viing va ngay cang phat huy nang cao chat
lugng dao tao va thuong hiéu la mot co sé dao tao lau
nam, ¢é chét lugng véi tu cach 13 mot trudng dai hoc su
pham trong diém, trong viéc gép phan vao viéc ddi mdi
cin ban va toan dién nén gido duc Viét Nam, Trusng




PHSPHN can tiép tuc d6i mdi va hoan thién qua trinh dao
tao va quan li dao tao trinh d9 thac silén mot tdm cac mai;
cé‘in nghién ctu va van dung mét cach phit hgp cdc mé
hinh dao tao co chét lugng cao, trong d6 ¢ md hinh dam
pao chat luong dao tao.
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SUMMARY

The Hanoi University of Education is one of the oldest
institutions with postgraduate training; needs to renew
and complete training managament towards training
quality improvement. Management and training Master
program has recently applied the advantages of training
management models in Vietnam, one of these was quality
assurance model, quality control one and initially apply the
total quality management model.
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NANG CAO CHAT LUONG BAO TAO... (i teo rang 7

Nha nudc vé gido duc va gido duc dai hoc da dugc thé
hién trong Luat Gido duc, trong Hién phap nam 2013.
Nén uu tién hang dau toi phat trién hoan thién ngudi
thay trong moi trudng gido duc dai hoc - yéu té quan
trong nhat tadc dong dén chat lugng gido duc dao tao
clia nha trudng. Chi khi nang cao dugc chét lugng cda
ngudi thdy mai nang cao dugc chat lugng dao tao hé
dai hoc. Khi do, Truding Pai hgc Van héa Ha Noi mai hoan
thanh st ménh ciia minh véi hién tai, cing nhu thuc
hién dugc nhitng nghia vu va s ménh lich sir véi qua
kh(, véi tuong lai cda dat nudc, clia dan toc Viét Nam.
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SUMMARY

The premier goal of Vietnam education is to
renovate radically and fundamentally higher education,
to create human resources with high quality, to overcome
challenges in process of development, integration and
confirm its human resources training with high cultural
quality, making contribution to the national economic
development and growth. The Hanoi University of Culture
just get one way in order to renew their education: enharice
training quality of higher education. The article discussed
about 6 factors directly affected quality of higher education
in general and at The Hanoi University of Culture in
particular in the guidance of classifying university levels in
Vietnam .
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