
~ 

_, """ A" ? '- ., IT -

THl!C TR('NG Kl NANG GlAD TIEP CUA NHA QUAN Ll • LANH 040 
IT F A "} tjl 

VOl GIAO VIEN 0 TRUi G TRUNG HOC CO SO 

D~tvan de 
Moi lo;;ti quan h¢ trong xa h<?i deu c6 quy lu~t v~n 

d<)ng rieng ma giao tiep giua nhung ngvoi tham gia 
quan h¢ phai tuan theo moi t<;~o ra sv phat trien lanh 
m;;tnh cua m6i quan h¢. Neu coi ki nang Ia kha nang 
v~n dl,mg tri thuc vao giai quyet van de trong nhung 
tlnh hu6ng Cl,l the thl ki nang giao tiep trl16'c het Ia 
kha nang v~n d~,tng quy lu~t cua m6i quan h¢ giua 
con ngVCii voi con ngvoi vao giao tiep. Trong giao d~,tc, 
ki nang giao tiep cua nha quan If- lanh d90 trVCing 
h9c voi giao vi en chlnh Ia kha nang v~n dyng cac quy 
lu~t cua m6i quan h¢ quan H, lanh d9o trong trvong 
h9c vao giao tiep VOi giao vien. 

Nhln nh~n lanh 090 Ia t;;to anh huang 16i cu6n dan 
d~h, t9o d<)ng ll,.(c cho quan chung, John C.Maxwell da 
chl ra nhung quy lu~t rieng cua moi quan h¢ giua con 
ngVCii voi con ngVCii trong lanh d9o. H¢ thong quy 
lu~t cua moi quan h¢ nay 090 bao gam 23 quy lu~t, 
h9p l9i thanh 5 nh6m quy lu~t: 

-Nh6m quy lu~t ve SV san sang tham gia vao cac 
m6i quan h¢ voi cap dV6'i; 

-Nh6m quy lu~t ve sl,.( quan tam doi voi cap dvoi; 
-Nh6m quy lu~t ve sv phat trien long tin cua cap 

dVoi doi voi nha lanh d9o; 
-Nh6m quy lu~t ve sl,.( dau tVvao phat trien con ngVoi; 
-Nh6m quy lu~t ve sl,.( phat trien moi quan h¢ 

thang lqi song phvong. 
Trong nghien cuu ve ki nang giao tiep cua cac 

nha quim li -lanh d;;to a trVong trung h9c c<1 sa (THCS) 
duoi day, chung t6i da v~n d~,tng h¢ thong quy lu~t 
nay nhv Ia c<1 so cho vi¢c xac l~p h¢ thong 5 phfm h¢ 
kl nang, bao gam 23 nh6m voi 1 04 ki nang cy the cho 
vi~c xac l~p moi quan h¢ lanh 090- quan chung giao 
vien trong trvong h9c. 

Ket qua dvqc nghien cuu dVa tren khao sat 
3554 giao vi en va 675 can b<? quan H (CBQL) 6 m<?t so 
trvong THCS t;;ti ba mien Bac, Trung, Nam. 

1 ki 
nha 11-ianh VOi Vlen 

Cac s6 li¢u a bang 1 dVqc tong hqp tU ket qua 
oieu tra tren 3554 gi<3o vien THCS va 675 CBQL 6 cc'lc 
trVong THCS thu<)c ca ba mien Bac, Trung, Nam. Trong 
d6, ket qua dieu tra thl,.(c tr;;tng nay dva ra cac s61i¢u ve: 
tong diem cua toan b9 giao vien, CBQL va trj so trung 

blnh trong vi¢c danh gia cac ki nang can d;;tt OV<;JC 

TS. DAO LAN HU'ONG 
Truong Dai hoc su pham Ha Niii 

ThS. PtUiM BlCH.THUY . 
Truong Mam non Huang ouang 

cua cac nha quan If- lanh d;;to trong nha trvong. 89 
thuan th~,tc cua cac ki nang ovqc xac d!nh theo 3 muc: 

- Muc l:Yeu kem:X s 1,49; 

- Muc 2: Trung blnh (TB): 1,5 s s 2,49; 

- Muc 3: Cao: 2,5.s s 3. 
Buc tranh tong quat ve thl,.(c tr;;tng ki nang giao tiep 

cua cac nha quan livoi giao vien otrVongTHCS nhVsau: 
Bang 1: Muc a¢ thuan thyc cua cdc phdn h? kf nang 

giao tiep cua cdc nha quan /fvoi gido vh?n atrlfang THCS 

Muc: d{l thuan th~;~c: 

LYl J 
Cac phan h~ ki nang 

Oanh gia fl!danh 
c:ua giao gia cua 

ViE!Il CBQL 

1.Phan h~ ki nang san sang 166.836 32.271 
tham gia vao cac moi quan h~ (2,01) (2,11) 

199.107 
(2,06) 

2. Phan h~ ki nang san sang 198.969 47.132 
the hi~n slf quan tam a6i voi (2,04) (2,49) 
giao viE~n trong giao tiep cua 246.101 
nha quc'm II trvong THCS (2,26) 

3. Phan h~ ki nang phat trien 192.866 36.365 
long tin trong giao tiep voi (2,35) (2,49) 
cap dV6'i cua giao vi en THCS 229.231 

(2,42) 

4. Phan h~ ki nang the hi~n Slf 196.006 38.835 
san sang dau tV vao giao vien (2,14) (2,21) 
trong giao tiep cua nha quc'm If 223.590 
trvongTHCS (2,18) 

5. Phan h~ ki nang t;;10 moi quan 145.881 27.584 
h~ thang lqi song phvong giao (2,17) (2,20) 
tiep cua cac nha quan II voi giao 173.466 
vi en & trvong THCS (2,18) 

Tong 733.722 182.187 
{2,14) (2,30) 

134.091 
(2,22) 

- 89 thuan th~,tc cua cac ki nang moi d;;tt 0 muc 
trung blnh theo ca hai kenh danh gia: danh gia cua 

giao vi en = 2,14) va oanh gia cua chu the quan 

H = 2,30); 
- Tr! so trung blnh cua cac phan h¢ kh6ng dong 
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~ THI/C TIEN mAo DUC --------------------

deu, trai tu diem 2,06 (ph an h~ 1) den diem 2,42 (ph an 
h~ 3). Tuy khong dong deu nhvng tat ca ciic tr! so deu 
khong vv<;tt ra khoi muc trung blnh. Dieu nay cho thay 
tfnh tu'e:lng t<k giua cac phan h~ ki nang trong h~ thong; 

- Cung can cu theo m¢t h~ tieu chf danh gia 
nhvng w danh gia cua cac nha quan If cao hem m¢t 
chut so v6'i danh gia cua giao vi en ve h<?; 

- So v6'i cac phan h~ ki nang d~c trung cho moi 
quan h~ giU'a con ngvoi v6'i con nguoi trong quan If, 
cac nha quan If o trvong THCS g~p kh6 khan hem o 
phan h~ ki nang chung, cac ki nang giup con nguoi 
san sang tham gia vao cac moi quan h~ v6'i ngvoi 
khac Dieu nay m¢t m~t cho thay h9 khong chl chua 
thuan tht,JC o nhung ki nang giao tiep trong quan If 
ma con 0 ca nhung ki nang giao tiep thong thu'ong. 
Mat khac, thu'c te d6 cung chl ra rang khong nhat thiet 
phai phat tri~n cao nhung ki nang giao tiep chung thl 
m6'i c6 the hlnh thanh ki nang giao tiep trong quan 
If- lanh d9o; 

De lam r6 hem n¢i dung thlfc tr9ng, chung toi di 
sau phan tfch tung phan h~ ki nang va tung nh6m ki 
nang cy the. 

2. Thl;l'c: tr~ng phan h~ ki nang s~n sang tham 
gia vao c:ac: moi qu;m h~ c:ua c:ac: nha quan li tn.iang 
THCS 

Bang 2: MU'c a¢ thuan thtjc cua cac nh6m ki nang 
thuoc phOn he 1 

Muc d<) thuan th~:~c 

(X) 
Cac nhom ki nang Danh gia Wdanh 

cua giao gia cua 
vi en CBQl 

Nh6m ki nang giao tiep phu 36.703 7.137 
hqp lu~t Lang kfnh (2,05) (2,12) 

(2,09) 

Nh6m ki nang nh~n biet bim 22.454 4.173 
than {2,06) (2,13) 

(2,10) 

Nh6m ki nang cv xu d¥ bi~t 34.865 

I 
6.904 

voi nhCing giao vi en de lam ton (1,75) (2,04) 
thvong ngvoi kh<k (1,90) 

Nh6m ki nang the hi~n thai 37.175 I 6.860 
a¢, hanh vi mem mong trvoc (2,08) (2,11) 
nhCing tlnh huang cang thimg (2,10) 
trong giao til~p voi giao vien 

Nh6m ki nang nang len gia tr! 35.639 I 7.197 
cua giao vien khi giao tiep voi (2,09) (2,13) 

h9 (2,11) 

Tong 166.836 I 32.271 
(2,01) {2,11) 

(2,06) 

• KIIIJA 

Day Ia phan h~ ki nang chung. Phan h~ nay bao 
g6m nam nh6m ki nang. Ket qua dieu tra tren bang 2 
chothay: 

- Danh gia cua giao vien va tlf danh gia khong 
c6 slf chenh l~ch dang ke, ca nam nh6m deu o muc 
trung blnh; 

- Cac nha quan If g~p kh6 khan hon trong giao 
tiep voi nhung giao vien de lam ton thvong ngu'oi 

khac (X= 1,90). Tam If h9c coi day Ia mau nguoi d~c 
bi~t, rat kh6 thiet l~p quan h~. Phan dong neu khong 
dvqc ren luy~n se g~p rik roi nghiem tr<?ng khi giao 
tiep v6'i nhung nguoi thu¢c mau nay. Theo nghien 
cuu cua chung toi, cac nha quan If trvong THCS cung 
khong phai ngo<;~i 1~. Van de Ia o cho neu h9 khong c6 
dvqc nhung ki nang giao tiep thfch hqp thl kh6 t<;~o 
avqc bau khong khf t~p the giao vien thu~n lqi cho 
h09t d(?ng chung. 

3.Thl;l'c tr~ng phan h~ ki nang s~n sang the 
hi~n sv quan tam doi v6'i ghio vi en t:rong giao tiep 
cua nha quan li (J t:nJO'ng THCS 

Bang 3: MU'c a¢ thuan thtjc cua cdc nh6m ki nang 
thuoc phan he 2 

Muc d<) thuan th~;~c 

(X) 
Cac nhom ki nang 

Danh gia Tl;l'danh 
cua giao gia cua 

vi en CBQL 

Nh6m ki nang vvqt ra ngoai 34.161 6.852 
cai toi de song hai hoa trong (2,38) (2,52) 
the gioi toan cimh (2,45) 

Nh6m ki nang a~t mlnh vao 32.097 14.230 
vi tri cua ngvoi khac (2,24) (2,46) 

(2,35) 

Nh6m ki nang hap dan cap 90.974 17.879 
dvoi trong giao tiep (2,14) {2,42) 

(2,28) 

Nh6m ki nang dvang aau voi 41.737 8.171 
mau thuan trong giao tiep (2,34) {2,41) 

theo hvong tich eve (2,37) 

Tong 198.969 47.132 
(2,04) {2,50) 

(2,39) 

De moi quan h~ ai vao chieu sau va nha lanh d9o 
thoat kh6i cap a¢ lanh d9o chi dlfa vao chuc vj, phat 
trien den cap a¢ 2- cap d¢ du'<;Jc giao vi en chap thu~n, 
yeu men th) giao tiep cua hQ phai the hi~n Ou'(,l'C Sl,l' 
quan tam chan thanh. Phan h~ nay c6 bon nh6m kl 
nang. Ket qua nghien cuu cho thay: 

- Ca bon nh6m deu du'<;JC danh gia 6 muc 2- muc 
trung blnh; 



-Co Slf khac bi~t dang ke giua muc danh gia cua 
giao vi en va W danh gia cua nha quim H. 0 tat ca cac 
nh6m ki nang, nha quan II deu w danh gia cao hem 
SO VOi doi tuqng cam nh~n ve S\f quan tam CUa h9. 
Nhung ng9 nh~n ve sue anh huang cua ban than voi 
quan chung nhu v~y Ia rao can doi voi giao tiep va 
qua d61a ooi voi hi~u qua lanh 0~0. 

4. Thl;l'c tr<;~ng phan h~ ki nang ph at trien long 
tin trong giao tiep cua nha qufm II - lanh o<;~o vai 
giao vi en a truong THCS 

Bang 4: Muc a{) thuein thl.}c cua cdc nh6m ki nang 
giao tiep thuoc phOn he 3 

Muc d(l thuan thl,lc 
Cac nhom ki ming (X) 

Danh gia Tl,l'danh 
cua giao gia cua 

vi lim CBQl 

Nh6m ki nang t(,!O d\,lng 31.811 6.434 
nen tang long tin cua cap (2,23) (2,41) 

dvoi (2,32) 

Nh6m ki nang bao v~ moi 32.242 5.680 

quan h~ tot d!i!P voi cap (2,26) (2,43) 

duoi tntoc nhung ho~m (2,35) 
canh kh6 khan trong giao 
tiep 

Nh6m ki nang giao tiep 43.530 7.331 

voi nhCing cap dVoi khong (2,60) (2,71) 

thi~n y, ti,!O dV lu~n XaU (2,65) 
trong to chuc. 

Nh6m ki nang t(,!O S\,1 cC!i 54.744 10.753 

mC!, de tiep c~n trong giao (2,52) (2,65) 

tiep (2,59) 

Nh6m ki nang ket noi sau 30.539 6.167 
sac voi nhCing cot can c6 (2,13) (2,28) 

c6 tiem nang va c6 dq tin (2,21) 
c~y cao trong to chuc 

Tong 192866 36365 
(2,35) (2,49) 

(2,42) 

Phfm h~ ki nang nay giup nha quim II t9o duqc 
nen tang vung chik cho moi quan h~ lanh d90 bj 
lanh 090. Hai nh6m ki nang duqc oanh gia 6' muc 3 

Ia nh6m ki nang t9o sv c6'i m6, de tiep c~n 2,59) 
va nh6m ki nang giao tiep voi cap duoi thieu thi~n y, 
t9o du lu~n xau trong to chuc 2,65). Trong khi d6, 
nh6m ki nang ket noi VOi nhung COt can UU tu l9i rat 

h9n che (X= 2,21 ). Nhu v~y, cac nha quan H 6 truong 
THCS mqnh ve giu on djnh nha truong nhung chua 
m~nh ve phat trien nha trU'ong b6'i le, theo I[ lu~n 
ve lanh 090, nha lanh d90 muon hi~n thlfc h6a tam 

nhln thl truoc het phai gan b6 voi nhung "nguoi chien 
thang" cua to chuc. 

5. Muc o9 thuan tln,ac cua phan h~ ki nang the 
hi~n Sl;l' S~n sang oau tu' vao giao vi en trong giao 
tiep cua nha quan li- lanh o<;~o a tru'ong THCS 

Bang 5: Muc a{) thuein thl.}c cua cdc nh6m ki nang 
giao tiep thuoc phOn he 4 

Cac nhom ki nang Muc d9 thuan thl,lc (X) 

Danh gia Tl,l'danh 
cua giao gia cua 

vi en CBQl 

Nh6m ki nang cham soc 40.673 8.102 

cac m6i quan h~ voi giao (2,28) (2,39) 

vien thong qua giao tiep. (2,34) 

Nh6m ki nang ket noi voi 41.861 8.323 
nhCing giao vien sCI hCtu (1.95) (2,03) 

the noi tr(>i nhung l<,!i c6 (1,99) 
qua nhieu diem bat dong 

Nh6m ki nang kien nhan 39.515 7.899 
trong giao tiep voi giao (2,33) (2,34) 

vi en {2,34) 

Nh6m ki nang the hi~n sv 35.786 7.034 
tan thVCing thanh c6ng (2,01) (2,08) 

cua giao vien (2,05) 

Nh6m ki nang the hi~n 38.171 7.477 

long v! tha khi giao tiep (2,14) (2,20) 

voi giao vien (2,27) 

Tong 196.006 38.835 
(2,14) (2.21) 

(2,20) 

Phan h~ ki nang nay giup nha lanh d9o tien toi 
dip d9 4 - cap o9 oau tu vao con nguoi cua to chuc. 
Day Ia cap o9 cao nhat cua nha lanh 090 cac to chuc 
ma d~c trung Ia cap duoi tr6' nen gan b6 trung thanh 
voi nha lanh d9o cua h9. Phan h~ nay duqc danh gia 

chung 6' muc trung blnh (X= 2,14 va X= 2,21 ). Muc 
thuan th1,1c cua nam nh6m ki nang kha dong deu, tuy 
nhien con rat khiem ton - cung thu¢c muc 2. Theo 
ket qua oieu tra, thap nhat Ia nh6m ki nang ket noi 
voi nhung nhan v~t c6 uu the d~c bi~t trong t6 chuc 
nhung l~i c6 qua nhieu diem bat dong voi nha quan H 

muc trung blnh yeu (X= 1,95 vaX = 2,03). Dieu nay 
cung trung hqp voi muc oanh gia cho ki nang ket noi 
voi nhung giao vien c6 tiem life trong to chuc (phan 
h~ 3) va m9t ian nua khlmg ojnh, cac nha quan II 6 
truong THCS chua m9nh trong vi~c dung nguoi tai, 
o~c bi~t Ia nhung nguoi c6 tinh each khong phu hqp 
voi nha quim If. H9n che nay se khien cho nha quan II 
kh6 phat huy ouqc sue m~nh noi tr9i cua nha truong. 
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6. Thl!c tr~mg phan h~ ki nang t~o moi quc:m 
h~ thang l<;ti song phU'o'ng trong giao tiep cua cac 
nha quan li- lanh d~o voi giao vi en a trU'ong THCS 

Bang 6: Muc a¢ thuan thyc cua cdc nh6m ki nang 
thu6c phOn he 5 

Muc do thuan th~:~c 
Cac nhom ki nang '(X) 

vanh gia Tl!danh 
ella giao gia cua 

vi Em CBQL 

Nh6m ki nang the hi~n w 47.228 9.123 

si!m sang giup do giao vi en (2,65) (2,70) 

(2,68) 

Nh6m ki nang phat trien 39.527 7.344 

quan h~ hqp tac vai giao (2,24) (2,27) 

vien thong qua giao tiep (2,26) 

Nh6m ki nang xay dl,lng va 33.285 6.116 

phat trien quan h~ tinh b~n (2,34) (2,36) 

voi giao vien. (2,35) 

Nh6m ki nang xay dl,lng 25.841 5.001 

trong giao vien niem vui, (1,46) (1 ,46) 

hc;mh phuc duqc song va lam (1,46) 
vi~c cung nhau 

Tong 145.881 27.584 
(2, 17) (2,20) 

(2,19) 

Moi quan h~ thang lqi song phuong duqc coi Ia 
thiet yeu doi v6'i sy' phat trien tinh than hi~p ly'c giva 
nha lanh d9o va gii10 vien. Nha quan If phai Ia nguoi 
chu d(>ng xay dy"ng thanh cong moi quan h~ nay v6'i 
giao vien. 

Nhln chung, phan h~ 5 duqc danh gia o muc 

trung blnh theo ca hai kenh danh gia (X =2,17 va 
=2,20). Tuy nhien, giua Gk nh6m khong c6 sl,( phat 
trien dong deu. Nh6m ki nang the hi~n Sl{_san sang 

giup do giao vien dU'Q'C danh gia 0 muc 3 (.X =2,65 va 

X =2,70). Trong khi d6, hai nh6m ki nang then chot 
cua Slf hi~p ll,(c Ia nh6m ki nang phat trien quan h~ 
hqp tac va nh6m kl nang phat trifn quan h~ tlnh b9n 

l;;~i chi 0 muc trung blnh J( =2,26 va X =2,35). Theo 
cac nha tam If hqc quan If, neu sl,( san sang giup do 
cap dU'6'i cua nha lanh d<;~o khong dy'a tren nen tang 
CUa tinh than hqp tac, t)nh b<;~n thl Slf giup do do chi 
Ia m9t chieu, kh6 t<;~o nen sl,( t~n tam va hi~u qua v6'i 
to chuc se rat h;;~n che. f)~c bi¢t, nh6m ki nang xay 
dtfng trong giao vh~n niem vui, h<;mh phuc dU'qc song 

va lam vi¢c cung nhau o muc 1 ()( =1 ,46). Bieu nay 
m¢t lan nva cho thay tinh than hi~p ltfc, quan h¢ gan 
b6, than ai giva nha quan If va giao vien chua trothanh 
net d~c trung nhieu truong THCS hi~n nay. 

KHOA 

1. Nguyen nhan cua thl!c tr~ng ki nang giao 
tiep cua nha quan li vai giao vi en a trliong THCS 

Bang 7. Muc a¢ adp ung cua cdc yeu t6 

cacyeu to Muc d{l dap ung (%) 

Cao TB rhap 

1. Yeu t6 khdch quan 

-DLiqc dao t~o c6 h~ 0 176 499 

thong ve quim li n6i (26,07) (73,93) 

chung va b6i dLiong ve 
giao tiep trong quan If 
- lanh d~o n6i rieng; 

- N¢i dung, chat ILiqng 0 99 576 

boi dLIO'ng cua cac Cd (14,67) (85,33) 

quan qutm li giao d1,1c 
cho CBQL trLiong THCS 
ve giao tiep; 

- Dieu ki~n ve Cd so v~t 482 139 54 

chat, tai chinh; (71,41) (20,59) (8,00) 

- DLiqc chuyen gia gioi 11 78 586 

t~p huan; (1,63) (11,56) (86,81) 

- DLiqc tiep xuc voi tai 13 43 619 

li¢u tot; (1,93) (6,37) (91,70) 

2. Yeu t6 eM quan 

-y thuc ve tam quan 85 498 92 

tr9ng cua giao tiep (12,59) (73,78) (13,63) 

trong quan li -Janh d;~w; 

-y thuc ve vai tro cua 86 192 397 

vi¢c ren luy~n ki nang (12,74) (28,45) (58,81) 

giao tiep theo m¢t quy 
trinh hqp If; 

- C6 tri thuc ve giao 58 211 406 

tiep va ki nang giao (8,59) (31,26) (60,15) 

tiep trong quan H 
truong h9c; 

-Tfch luy kinh nghi~m 87 227 361 

giao tiep voi giao vien; (12,89) (33,63) (53,48) 

- Tich cl,(c tl/ b6i dLiong 77 196 402 

nang cao ki nang giao (11 ,41) (29,04) (59,55) 

tiep voi giao vien; 

-Lien ket hi¢u qua 42 124 509 

voi cac Cd so dao t~o (6,22) (18,37) (75,41) 

va cac trung tam b6i 
duong nham nang cao 
ki nang giao tiep cho 
d¢i ngu CBQL; 

- Thl,lc hi~n b6i dLIO'ng 56 99 520 

d9i ngu CBQL thea (8,29) (14,67) (77,04) 

nhu cau; 

-Nang llfc quan If- 155 419 101 

lanh dCJo; (22,96) (62,07) (14,96) 

-Ph am chat cua nha 347 162 166 

quim li. (51 ,41) (24,00) (24,59) 

.... 



..... 

Bang 7 aua ra ket qua ail~u tra khao sat 675 cac 
CBQL ve muc a¢ phan ung cua cac yeu to anh huong 
toi ki nang giao tiep voi giao vi en. 

Cac so li~u cua bang tren cho thay: 
NhCtng yeu to anh huong tich qtc den ren luy~n ki 

nang giao tiep n6i chung va quy trlnh ren luy~n n6i rieng 
c6 muc a¢ aap U'ng khac nhau aoi voi vi~c ren luy~n. 

Ve phfa cac yeu to khach quan, nguyen nhan 
cua h<;~n che Ia do ngu6n h,tc tai chfnh chua duqc huy 
d¢ng hi~u qua. 

Cac yeu to con l<;~i deu kh6ng dap ung tot yeu 
cau cua vi~c luy~n t~p ky nang giao tiep voi giao vi en 
cua CBQL. Ve yeu to "Duqc dao t<;~o c6 h~ thong": C6 
toi 499 CBQL tuc Ia 73,93% so CBQL duqc dao t<;~o cac 
chuyen m6n khac nhau cua nganh su ph<;~m, khi Ia 
CBQL h9 moi duqc dao t<;~o van bang hai ve quan If 
giao dl,IC ho~C tham gia hQC lop Ve nghi~p VI,! quan If 
giao d~:~c. 86,81 o/o so nguoi duqc hoi cho biet khong 
c6 chuyen gia gi6i t~p huan, 91,70% kh6ng duqc tiep 
xuc voi ngu6n tai li~u tot. 

Thl,ic ra, slf phan bi~t cac yeu to khach quan, 
chu quan chi Ia tudng doi. Chang h<;~n, hai yeu to 
"chuyen gia t~p huan" va "tai li~u" Ia nhung yeu to 
khach quan nhung n6 l<;~i tac d¢ng gian tiep den 
vi~c ren luy~n thong qua yeu to chu quan d6 Ia y 
thuc cua chu the ve tam quan tr<;>ng cua giao tiep 
va ren luy~n ki nang giao tiep, d¢ng Cd thoi thuc 
nang cao ki nang giao tiep cua ban than de quan If, 
lanh d<;~o hi~u qua hdn. 

Cung theo so li~u o bang tren, tru yeu to 
pham chat nha quan li, tat ca cac yeu to chu quan, 
voi so dong CBQL, deu chua phai Ia dieu ki~n ben 
trong thu~n lqi cho vi~c ren luy~n tfch eve. y thuc 
cua chu the ve ho<;~t d¢ng va doi tuqng ho<;~t d¢ng 
duqc coi Ia yeu to can ban de hlnh thanh d¢ng w 
tich eve. Trong nghien cuu nay, phan dong CBQL 
chua y thuc day du ve tam quan tr<;>ng cua giao tiep 
(73,78% 0 muc trung blnh, 13,63% 0 muc thap). y 
thuc ve tam quan trQng cua ren luy~n ki nang giao 
tiep theo m9t quy trlnh hqp If con thap hdn nua 
(28,85% o muc trung blnh, 58,81 o/o o muc thap). 
Nhieu nha quan If quan ni~m giao tiep tot hay do Ia 
do bam sinh, kh6ng hQc, kh6ng luy~n duqc. Quan 
ni~m chua dung nay dan hQ den tlnh tr~mg khong 
tfch CVC luy~n t~p ho~C tlm CaC Cd hQi de hQC hoi. 
Ve a¢ tfch eve ren luy~n, 29,04% o muc trung blnh, 
59,55% 0 muc thap. 

M9t khuynh huong rat hi~u qua hi~n nay Ia b6i 
duong theo nhu cau. Nguoi hQC thieu tri thuc, ki nang 
gl cho cong Vi~c thl lien ket voi Cd SO aao t<;~O boi 
duong n9i dung d6. Vi~c nay doi hoi cac nha quan If 
xac d!nh dung nhu du, tlm hieu de c6 thong tin chfnh 
XaC Ve thudng hi~U CUa CclC Cd Sa dao t<;~O, boi duong. 

Rat tiec cac nha quan If a truong pho thong kh6ng 
may m~n ma voi phudng thuc nay. 77,04% khong 
thVc hi~n b6i duong d9i ngu theo nhu cau thl,(c ma 
chi quan tam toi vi~c cu CBQL di dao t<;~o de d9t va 
vuqt chuan bang cap. 

Ki nang giao tiep Ia m¢t m~t bieu hi~n cua nang 
IVc giao tiep, nang IVc quan If - lanh d<;~o cua chu the. 
N6 bi chi phoi m<;~nh bai nang ll,l'c nay. Trong nghien 
cuu, doi voi phan ion CBQL, yeu to nang ll,l'c aap ung o 
muc trung blnh (62,07%). M¢t so chua nhieu (22,99%) 
a<;~t muc dap ung cao va so it (14,96%) a<;~t muc dap 
ung thap. Dieu d6 c6 nghia Ia vi~c ren luy~n nang 
ll,(c giao tiep kh6ng tach roi vi~c b6i duong va w boi 
duong nang IVc quan If -lanh d<;~o. 

Ket lu~n 
- Ki nang giao tiep cua cac nha quan If voi giao 

vi en cod¢ thuan th~:~c o muc trung blnh. TV danh gia 
cua nha quan If cao hdn m¢t chut so aanh gia cua 
giao vien; 

- Trong cac nguyen nhan dan den thVc tr<;~ng, 
nguyen nhan chu quan tac d¢ng m<;~nh hdn nguyen 
nhan khach quan; 

- Vi~c ren luy~n ki nang giao tiep cua cac nha 
quan If voi giao vien o truong THCS chua auqc quan 
tam thfch dang ca tu ph fa chu the quan If trong nha 
truong Ca tu phfa Cd quan quan If cap tren, chua CO 
m¢t quy trlnh ren luy~n va wren luy~n hqp If. 

Nhu v~y, cau tra loi cho van de ki nang giao tiep 
nay cung dong thai d~t ra bai toan ve vi~c thiet ke quy 
trlnh ren luy~n ki nang giao tiep cua cac nha quan If 
truong THCS cho cac nha nghien cuu. 
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SUMMARY 
The article touched upon actual status regarding 

skills of leaders and managers in communication with 
their teachers in lower secondary schools. This actual 
status is drawn on research results on a sample of 3,554 
teachers and 675 managers. In this, the author has 
gone deeply to analyze specific communication skills 
of managers and leaders of lower secondary schools, 
including: skill to ready to get involved in relationships; 
skill to ready to show care and attention for teachers; 
skill to develop trust among teachers; skills to show 
readiness to make investment in teachers; and skill to 
create a mutually beneficial relationship. 
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