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THUC TRANG Ki NANG GIAO TIEP CUA NHA QUAN Li - LANH BAO
V01 GIAD VIEN 0 TRUGNG TRUNG HOC CO SO

Patvan dé

Mdi loai quan hé trong xa hoi déu 6 quy luat van
déng riéng ma giao tié€p gilfa nhitng ngudi tham gia
quan hé phai tuan theo mdi tao ra sy phat trién lanh
manh clia moi quan hé. Néu coi ki nang la kha néng
van dung tri thic vao gidi quyét van dé trong nhiing
tinh hudng cu thé thi ki nang giao tiép trudc hét la
khd nang van dung quy ludt clia méi quan hé gila
con ngudi vdi con ngudi vao giao ti€p. Trong gido duc,
ki nang giao tiép cla nha quan Ii - lanh dao truong
hoc vdi gido vién chinh la kha nang vén dung céc quy
luat cia moi quan hé quén li, 1anh dao trong trudng
hoc vao giao tiép vdi gido vién.

Nhinnhanlanh daolatao &nh hudng 16i cuéndan
dat, tao dong luc cho quan ching, John C.Maxwell da
chira nhiing quy luét riéng cla m&i quan hé gita con
ngudi véi con ngudi trong lanh dao. Hé théng quy
ludt clia mai quan hé nay dao bao gom 23 quy luat,
hop lai thanh 5 nhém quy luat:

-Nhom quy ludt vé sy san sang tham gia vao cac
md&i quan hé véi cap dudi;

-Nhém quy luat vé su quan tam doi vdi cap dudi;

-Nhom quy luat vé sy phat trién long tin cla cdp
dudi d6i vai nha lanh dao;

-Nhém quy ludt vé sudau tuvao phét trién con ngudi;

-Nhom quy ludt vé su phat trién moi quan hé
thang lgi song phuong.

Trong nghién ctu vé ki ndng giao tiép clia cac
nha quan li - 1anh dao & trudng trung hoc co s (THCS)
dudi day, ching ti da van dung hé théng quy luat
nay nhtt 1a ¢d s& cho viéc xac lap hé thong 5 phan hé
ki nang, bao gém 23 nhom vdi 104 ki ndng cu thé cho
viéc xac lap méi quan hé lanh dao ~ quan ching gido
vién trong truong hoc.

Két qua dugc nghién clu dua trén khao sat
3554 gido vién va 675 can bd quan i (CBQL) & mot s6
trudng THCS tai ba mién Bic, Trung, Nam.

1. Thuc trang chung vé ki ndng giao tiép cla cac
nha quan li - lanh dao véi gido vién & trudng THCS

Cac s6 litu ¢ bang 1 dugc tong hgp tir két qua
diéu tra trén 3554 gido vién THCS va 675 CBQL 3 cac
trudng THCS thudc ¢a ba mién Bac, Trung, Nam. Trong
do, két qua diéu tra thuc trang nay dua ra cac s6 lidu vé;
t6ng diém cla toan bd gido vién, CBQL va tri s8 trung
binh X trong viéc danh gia cac ki nang can dat dugc

TS. DAO LAN HUONG
Truang Bai hoc Su pham Ha NGi
ThS. PHAM BICH THUY
Trudng Mam non Hudng Duong
cla cac nha quan Ii - 1anh dao trong nha truong. Do
thuan thuc clia cac ki nang dugc xac dinh theo 3 muc:
- Mdc 1: Yéu kém: X < 1,49;
- Muic 2: Trung binh (TB): 1,5 < X < 2,49;
-Muc 3: Cao: 2,5 ¥ <3.
Buic tranh tdng quat vé thuc trang ki ndng giao tiép
cla cac nha quan li vdi gido vién dtrudng THCS nhu sau:
Bang 1: Mrc d¢ thudn thuc cGia cdc phdn hé kindng
giao tiép cia cdcnhd quén livdi gidovién & truong THCS

Mirc @6 thuan thuc
X
Céac phan hé ki nang Déanh gid | Tudanh
cha giao gia cla
vién CBQL
1.Phdn hé ki ndng sdn sang | 166.836 32.271
tham gia vao cac mdi quan hé (2,01) (211
199.107
(2,06)
2. Phan hé ki nang sdn sang | 198.969 47.132
thé hién su quan tam déi véi (2,04) (2,49)
gido vién trong giao tiép clia 246.101
nha quan li trudong THCS (2,26)
3. Phén hé ki ndng phat trién | 192.866 36.365
ldng tin trong giao tiép vdi (2,35) (2,49)
cap dudi cha gido vién THCS 229,231
(2,42)
4.Phan hé ki nang thé hién sy 196.006 38.835
san sang dau tu vao giao vién (2,14) (2,21)
trong giao ti€p chia nha quan i 223.590
trudng THCS (2,18)
5.Phanhékinidngtao mdiquan | 145.881 27.584
hé thing lgi song phudng giao (217) (2,20)
tiép clia céc nha quan I vdi gido 173.466
vién & trudng THCS (2,18)
Tong 733.722 | 182.187
{2,14) {2,30)
734.091
(2,22)

- D0 thudn thuc clia cac ki ndng mdi dat & muc
trung binh theo ca hai kénh danh gia: danh gia cGa
gidgovién (X = 2,14) va dénh gia cla chd thé quan
X = 230)

- Tri s6 trung binh ctia cac phan hé khong dong
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déu, trai tir diém 2,06 (phan hé 1) dén diém 2,42 (phan
hé 3). Tuy khdng déng déu nhung tat ca cac tri s6 déu
khéng vuot ra khdi muc trung binh, Diéu nay cho thay
tinh tuong téc gitra cdc phan hé kindng trong hé thong;

- CUng cdn cd theo mot hé tiéu chi danh gia
nhung tu déanh giad clla cac nha quan Ii cao hon mét
chtt so vai danh gia cla gido vién vé ho;

- So vdi cac phan hé ki nang dac trung cho méi
quan hé gilta con ngudi vdi con nguai trong quan 1,
cac nha quan li & truong THCS gap kho khan hon &
phén hé ki ndng chung, cac ki ndng gilp con ngudi
san sang tham gia vao cac mdi quan hé véi ngudi
khac. Diéu nay mdt mat cho thay ho khong chi chua
thuan thuc & nhing ki nang giao tiép trong quan li
ma con & ca nhimg ki nang giao tiép théng thuang.
Mat khac, thuc té do cling chira rang khéng nhat thiét
phai phét trién cao nhing ki nang giao tiép chung thi
ma&i ¢6 thé hinh thanh ki ndng giao tiép trong quan
li- lanh dag;

D& lam r6 han ndi dung thyc trang, ching t6i di
sau phan tich tung phan hé ki nang va ting nhom ki
nang cu thé.

2. Thuc trang phéan hé ki ndng sén sang tham
gia vao cac mdi quan hé cia cadc nha quan li trudng
THCS

Bdng 2: Muc d@6 thudn thuc cta cdc nhém ki ndng
thuécphanhé 1

Mic d6 thuan thuc
(*)
Cacnhom ki nang banh gia | Tudanh
chagiao | giacha
vién CBQL
Nhom ki ndng giao tiép phu | 36,703 7.137
hop lut Ling kinh {2,05) (212)
(2,09)
Nhém ki ndng nhan biét ban | 22454 4,173
than (2,06) (2,13)
(2,10}
Nhom ki ndng cu x{r dac biét 34.865 6.904
v&i nhiing gido vién dé lam tén (1,75) (2,04)
thudgng ngqudi khéc (1,90)
Nhém ki ning thé hién thai 37175 6.860
dd, hanh vi mém mong trudc (2,08) (2,11)
nhing tinh hudng cing thing (2,10)
trong giao tiép vai gido vién
Nhém ki ndng nang lén gia tri 35,639 7.197
clia gido vién khi giao tiép véi (2,09) (2,13)
ho . (2,11)
Téng 166.836 32.271
(2,01) (2,11)
(2,06)
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Pay la phan hé ki nang chung. Phan hé nay bao
gom nam nhom ki nang. Két qua diéu tra trén bang 2
cho thay:

- Danh gia cla gido vién va ty danh gia khong
€6 sy chénh léch dang ké, ca ndm nhom déu & mic
trung binh;

- Cac nha quan li gap kho khan hon trong giao
tiép vdi nhiing gido vién dé lam tén thuong ngusi
khac (X = 1,90). Tam li hoc coi day la mau ngudi dac
biét, rat kho thiét 1ap quan hé. Phan dong néu khéng
dugc rén luyén sé gap rac réi nghiém trong khi giao
tiép vdi nhing ngudi thuéc mau nay. Theo nghién
clu clia chiing 161, cac nha quan |i trudng THCS cling
khong phai ngoai l&.Van dé 1a 8 cho néu ho khong ¢o
dugc nhiting ki ndng giao tiép thich hgp thi kho tao
dugc biu khéng khi tap thé gido vién thuan loi cho
hoat déng chung.

3.Thuc trang phan hé ki ndng sin sang thé
hién su quan tam dai vdi gido vién trong giao tiép
cha nha quan li & trudng THCS

Bdng 3: Miic dé thudn thyc ctia cdc nhém ki ndng
thuéc phdn hé 2

Mie d6 thuin thuc
(%)
< nhém ki ni
Cacnhom ki ndng Danhgid | Tudanh
cha giao gia cha
vién CBQOL
Nhdém ki nang vuot ra ngoai 34.161 6.852
céi toi d€ sdng hai hoa trong (2,38) (2,52)
thé gidi toan canh (2,45)
Nhom ki ndng ddt minh vao 32.097 14.230
vi tri cha ngudi khac (2,24) {2,46)
(2,35)
Nhém ki ndng hap dan cap 90.974 17.879
dudi trong giao tiép (2,14) (2,42)
(2,28)
Nhém kindng duong dau vdi 41.737 8.171
mau thudn trong giao tiép (2,34) (2,41)
theo huéng tich cyc (2,37)
Téng 198.969 47.132
(2,04) {2,50)
(2,39)

DE mébi quan hé di vao chiéu sdu va nha lanh dao
thoat khéi cip d6 1anh dao chi dua vao chic vi, phat
trién dén cap d6 2 - cdp dé dugc gide vién chép thuan,
yéu mén thi giao tiép ctia ho phai thé hién dugc su
quan tdm chan thanh, Phan hé nay c6 bén nhém ki
nang. K&t qua nghién cttu cho thay:

- C& bén nhom déu dugc danh gid & muc 2 - miuc
trung binh; ‘
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- Co su khac biét dang ké gitta muc danh gia cla
gido vién va ty danh gia cia nha quan Ii. § tat ca cac
nhom ki nang, nha quan Ii déu ty danh gid cao hon
so vai doi tugng cdm nhan vé sy quan tam cda ho.
Nhimg ngd nhan vé sic anh hudng cla ban than vdai
quan ching nhu vay 13 rao can ddi vdi giao ti€p va
qua dé la doi véi hiéu qua ianh dao.

nhin thi trudc hét phai gan bé véi nhiing “ngudi chién
thang” cla td chic.

5. Mi¥c d6 thuan thuc clia phén hé ki nang thé
hién su s@n sang dau tu vao gido vién trong giao
ti€p cda nha quan i - lanh dao & truding THCS

Bdng 5: Mdrc d6 thudn thuc cla cdc nhém ki ndng
giao tiép thuéc phan hé 4

4, Thuc trang phan hé ki nang phét trién long =
tin trong giao tiép cla nha quan Ii - lanh dao véi Cacnhém ki ning Miic d6 thuan thuc (X)
gido vién & truding THCS Panh gia Tw dénh
Béng 4: Murc @6 thudn thuc ctia cdc nhém ki ndng cha giao gia ca
giao tiép thudéc phdn hé 3 vién CBQL
Muic d9 thudn thuc Nhém ki néng chdm soc 40.673 8.102
Cécnhom kinang (X} cac mai quan hé vdi giéo (2,28) (2,39)
vién thong qua giao tiép. {2,34)
Danhgia | Tudanh Nhom Kinang két nGivai | 41.861 8323
cua giao gtacua nhimng gido vién s& hiru (1.95) (2,03)
vien CBQL thé néi troi nhung lai c6 (1,99)
Nhém ki ndng tao dung 31.811 6.434 qua nhiéu diém bat dong
nén tang long tin clia cdp | (2,23) (241) Nhém ki nang kién nhan | 39515 7.899
dudi (2,32) trong giao tiép vdi gido (2,33) (2,34)
Nhom ki ning bao vé méi 32.242 5.680 vién (2,34)
quan hé tSt dep vdi cdp (2,26) (2,43) Nhémkinangthéhiensy | 35.786 7.034
dudi trudc nhitng hoan (2,35) tin thudng thanh cong |  (2,01) (2,08)
:iz;r;h kho khén trong giao clia gido vién (2,05)
Nhom ki ndng giao tiép |  43.530 7.331 Nhém ki nang thé hién ) 38171 7.477
véi nhitng cip dudi khong | (2,60) (2,71) long vi tha khi giao tiép | (2.14) (220
thién ¥, tao du luén xdu (2,65) vl giao vien (2,27)
trong t6 chic. Téng 196.006 38.835
Nhém ki ndng tao sy cdi 54.744 10.753 (2,14) (2.21)
md, dé ti€p can trong giao (2,52) {2,65) (2,20)
ti€p (2,59)
Nhom ki ning két néi sau 30.539 6.167 Phén hé ki ndng nay gitip nha lanh dao tién i
s&c Vi nhiing ¢dt can cé (2,13) (2,28) cép d0 4 - cdp dd dau tu vao con ngudi cla 1 chuc.
6 tiém nang va co do tin (2.21) Day 1a cap d6 cao nhdt cla nha lanh dao cac t6 chic
cdy cao trong t8 chic ma dac trung la cdp dudi trd nén gén bé trung thanh
Téng 192866 36365 vdi nha lanh dao cda ho. Phan hé nay dugc danh gia
(2,35) (2,49) chung & mic trung binh (X=214va X =221). Mic
(2,42) thuén thuc cia ndm nhom ki ning kha déng déu, tuy

Phan hé ki ndng nay gitp nha quan li tao dugc
nén tang viing chac cho moi quan hé lanh dao - bi
lanh dao. Hai nhom ki nang dugc danh giad & muc 3
la nhém ki ndng tao su cai md, dé tiép can (X = 2,59)
va nhém Ki néng giao tiép vdi cap dudi thiéu thién y,
tao duludn xau trong té chiic (X= 2,65), Trong khi do,
nhém ki ndng két ndi vdi nhiing ot can uu td lai rat
han ché (Xz 2,21). Nhu vay, cac nha quan li 6 trudng
THCS manh vé gitt 6n dinh nha truong nhung chua
manh vé phat trién nha trudng bai &, theo Ii luan
vé {anh dao, nha lanh dac muén hién thuc hoa tam

nhién con rat khiém tdn - cung thudc muc 2. Theo
két qua diéu tra, thap nhat la nhém ki ndng két noi
vdi nhiing nhan vat co uu thé dac biét trong td chuic
nhung lai c6 qua nhiéu diém bat dong vai nha quan i
~muic trung binh yéu (X =1,95 va & =2,03).Diéu nay
cling triing hop vdi mtc danh gia cho ki nang két noi
véi nhiing gido vién co tiém luc trong t6 chic (phan
hé 3) va mdt 1an na khang dinh, cacnha quan li ¢
trudng THCS chua manh trong viéc dung ngudi tai,
dac biét 1a nhimg ngudi ¢o tinh céch khong phu hgp
vdi nha quan li. Han ché nay sé khién cho nha quan li
khé phat huy dugc stic manh ndi trdi clia nha trudng.
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6. Thuc trang phan hé ki néng tao méi quan
hé thang lgi song phuong trong giao tiép cta céc
nha quén li - 1anh dao vdi gido vién & trudng THCS

Béng 6: Murc dd thudn thuc cla cdc nhém ki ndng

7. Nguyén nhéan cua thuc trang ki nang giao
tiép ctia nha quan li v&i gido vién & truding THCS

Bdng 7. Mirc d6 ddp Gng cua cdc yéu t6

thugcphan hés CacvEu td Mie d6 dap ing (%)
Muc d6 thuan thuc acyeuto Cac ’ TB ] Thip
Cacnhom ki nang (X) 1.Y8u t6 khdch quan
. o p -Pugc dao tao ¢6 hé 0 176 499
Banh gid-}. Ty danh théng vé quan li nGi (2607) | (73,93)
cua giao gg;cul-a chung va boi dugng vé
vien Q giao tiép trong quan li
Nhom ki ndng thé hién sy 47.228 9.123 - lanh dao noi riéng;
san sang gitp dg gido vién (2,65) (2,70 TNoi dung, chit Iugng 0 99 576
(2,68) b&i duéng clia cac co (14,67) | (8533)

Nhom ki ndng phat trién 39.527 7.344 quan quan li gido duc

quan hé hop tac voi gido (2,24) (2,27) cho CBQL trudng THCS

vién thong qua giao tiép (2,26) vé giao tiép;

Nhom ki nang xay dung va 33.285 6.116 ~Didu kién vé co s vt 482 139 54

phat trién quan hé tinh ban (2,34) (2,36) chét, tai chinh; (71,41) | (20,59) | (8,00)

vGi gido vién. (2,35) - Dugc chuyén gia gidi 11 78 586

Nhém ki ndng xay dung 25.841 5.001 tap huan; (1,63) | (11,56) | (86,81)

trong gido vién niém vui, {1,46) (1,46) -Duoc tiép xtc vai tai 13 43 619

hanh phtic dugc séng va lam (1,46) lidu t&t; (1,93) {6,37) (91,70)

viéc ciing nhau 2.Y8u t6 chi quan

Tong 145.881 | 27.584 -Y thic vé tm quan 85 498 92

(2,17) (2,20) trong clia giao tiép (12,59) | (73,78) | (13,63)
(2,19) trong quan li -lanh dao;
. o ' o -Y thirc vé vai tro cla 86 192 397
M&i quan hé thang lgi song phuong dugc coila | viecrenluygnkinang | (12,74) | (2845) | (58,81)
thiét yéu déi vdi sy phat trién tinh than hiép luc gita | giao tiép theo mét quy
nha lanh dao va gido vién. Nha quan |f phai la nguai | trinh hop Ii;
chli dong xay dung thanh cdng maéi quan hé nay v&i | - C6 tri thire vé giao 58 211 406
gido vién. ti€p va ki ndng giao (8,59) (31,26) | (60,15)
Nhin chung, phan hé 5 dugc danh gia & mic | tiéptrong quanli
N A . F 7 trudng hoc;
trung binh theo ca hai kénh danh gia X=217va X - h?’ T p 7 v
=2,20). Tuy nhién, giifa cac nhém khong c6 sy phat | < 14y KInh nghiem

o e " , - PN N giao tiép vdi gido vién; | (12,89) (33,63) (53,48)
trién dong déu. Nhom ki ndng thé hién sy san sang : e

e ; e 2 ?_ A -Tich cyc ty béi dudng 77 196 402
giup d& gido vién duge danh gid & mic 3 (4 =2,65 va nang cao kindng giao | (11,41) | (2904 | (59,55)
X =2,70). Trong khi d@6, hai nhém ki ndng then chét | tiép vdi gido vién;
clia su hiép lyc 1a nhém ki ndng phat trién quan hé | -Lién két hiéu qua 42 124 509
hop tac va nhdm ki ndng phat trién quan hé tinh ban . | vdi cdc co sd dao tao (622) | (1837) | (7541)
lai chi & muc trung binh (X =2,26 v X =2,35). Theo | Ve cectrung tam boi

. < a1 sy s A dudng nham nang cao
cac nha tadm li hoc quan i, néu sy san sang gidp d& ki néng giao tiép cho
cép dudi clia nha lanh dao khong dua trén nén tang | g4 ng( CBQL;
cla tinh than hgp tac, tinh ban thi su gitp d& d6 chi i v
1a mot chiéu, khé tao nén su tan tdm va hiéu qua vdi dTh”C 'j'g'; bf’ Suong 85§ 12:7 75728
t6 chic sé rat han ché. Dic biét, nhoém ki ndng xay ng:ﬁ%‘:_ QL theo (8.29) | (1467) | (77.04)
dung trong gido vién niém vui, hanh phic dugc séng : -

e Ao h hi & ma 1@__1 46). Didu n: -Nangluycquanli- 155 419 101
Va,:?? V’eé Cugg nhf” ¢ ;dgrjuchu e ) ':f' Ay | fanh dao; 22,96) | (62,07 | (14,96)
Ln,c"thiin nt a,; © ;‘ay tn ',t 1an fiep 1 C'hq”an, i?ag - Ph&m chét cdia nha 347 162 166

¢, than i gitia nha quan I va gido vién chua trd than quan i 5141 | 2400 | @459

nét ddc trung trong nhiéu trudng THCS hién nay,
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Bang 7 dua ra két qua diéu tra khao sat 675 cac
CBQL vé muc do phan Ung clia cac yéu td anh hudng
tdi ki nang giao tiép vai gido vién.

Céc s6 lieu clia bang trén cho thay:

Nhiing yéu t6 anh huéng tich cuc dén ren luyén ki
ndng giao tiép noi chung va quy trinh rén luyén noiriéng
b muc d6 dap Ung khac nhau ddi véi viéc rén fuyén,

Vé phia céc yéu 18 khach quan, nguyén nhan
c@1a han ché la do nguén lyc tai chinh chua duoc huy
dong hiéu qua.

Céc yéu t6 con lai déu khong dap dng tét yéu
cau clia viéc luyén tap ky nang giao tiép vdi gido vién
clia CBQL. Vé yéu t0 "Pugc dao tao c6 hé thdng”: Co
t6i 499 CBQL tic |3 73,93% s6 CBQL dugc d3o tao cac
chuyén mon khéc nhau cla nganh su pham, khi la
CBQL ho mdi duge dao tao van bdng hai vé quan i
giao dyc hodc tham gia hoc 1&p vé nghiép vu quan li
gido duc. 86,81% s6 ngudi duge hdi cho biét khong
6 chuyén gia gidi tap hudn, 91,70% khdng dugc tiép
xtc véi ngudn tai liéu tot.

Thuc ra, sy phén biét cac yéu to khach quan,
chd quan chi la tuang d6i. Chdng han, hai yéu t8
“chuyén gia tap hudn” va “tai liéu” la nhing yéu té
khach guan nhung né lai tac dong gidn ti€p dén
viéc rén luyén thong qua yéu té chi quan dé lay
thitc cGia chd thé vé tdm quan trong cla giao tiép
va rén luyén ki ndng giao ti€p, déng co thoi thic
nang cao ki ndng giao tiép cla ban than dé quan [,
lanh dao hiéu qué hon.

Cing theo so lidu & bang trén, trif yéu té
pham chdt nha quan i, tit ca cac yéu té cha quan,
voi s6 dong CBQL, déu chua phai la diéu kién bén
trong thuan lgi cho viéc rén luyén tich cuc. Y thic
cGia ch( thé vé hoat dong va ddi tugng hoat dong
dugc coi la yéu té cin ban dé hinh thanh déng co
tich cuc. Trong nghién cu nay, phan dong CBQL
chua y thic day di vé tdm quan trong cla giao tiép
(73,78% & muc trung binh, 13,63% & muc thap). Y
thic vé tam quan trong cla rén luyén ki ndng giao
ti€p theo mdt quy trinh hgp li con thdp hon nia
(28,85% & murc trung binh, 58,81% & muc thap).
Nhiéu nha quan li quan niém giao tiép tét hay d&la
do bdm sinh, khéng hoc, khong luyén dugc. Quan
niém chua dung nay dan ho dén tinh trang khong
tich cuc luyén tap hodc tim cac cg hdi dé hoc hai.
Vé d6 tich cyc rén luyén, 29,04% & miic trung binh,
59,55% & muc thap.

Mot khuynh hudng rat hiéu qua hién nay 12 béi
dudng theo nhu cau. Ngudsi hoc thiéu tri thic, kindng
gi cho cong viéc thi lién két vdi co s& dao tao boi
dudng noi dung d4. Viéc nay doi hoi cac nha quan i
xac dinh ding nhu cau, tim hiéu dé c6 thong tin chinh
xac vé thuong hiéu clia cac cd sd dao tao, bodi dudng.

THUC TIEN G1A0 DUE =\

Rat ti€c cac nha quan li & truong phd théng khong
mdy man ma vdi phuong thiic nay. 77,04% khoéng
thuc hién boi dudng doi ngl-theo nhu cau thuc ma
chi quan tam tdi viéc cr CBQL di dao tao dé dat va
vuot chudn bang cap. :

Ki nang giao ti€p la mot mat bidu hién clia ning
luc giao tiép, nang luc quan | - 1anh dao cha chi thé.
N6 bi chi phoi manh bdi ning luc nay. Trong nghién
cty, d6i véi phan 16n CBQL, yéu t6 nang luc dap tng &
miuc trung binh (62,07%). Mot sO chua nhiéu (22,96%)
dat mUc dap Gng cao va sé it (14,96%) dat muc dap
(ng thap. Diéu dé cé nghia la viéc rén luyén ning
luc giao tiép khong tach rdi viéc bdi dudng va tu boi
dudng nang luc quan li - lanh dao.

Két ludn

- Ki néng giao tiép clia cac nha quan li vdi gido
vién ¢é d6 thuan thuc & muc trung binh. Ty danh gia
cha nha quan li cao hon mét chit so danh gié cla
gido vién;

- Trong cac nguyén nhan dan dén thyc trang,
nguyén nhan chl quan tac ddong manh hon nguyén
nhan khach quan;

- Viéc rén luyén ki ndng giao tiép cla cac nha
quan li vai gido vién @ trudng THCS chua dugc quan
tam thich dang ca ti phia cha thé quan li trong nha
truding ¢ tir phia cg quan quan li cdp trén, chua ¢d
mat quy trinh rén luyén va ty rén luyén hop 1i.

Nhu vdy, cau trd 1di cho van dé ki ndng giao tiép
nay cling ddng thoi dat ra bai toan vé viéc thiét ké quy
trinh rén luyén ki nang giao ti€p clia cac nha quan li
truding THCS cho céc nha nghién cdu.
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SUMMARY

The article touched upon actual status regarding
skills of leaders and managers in communication with
their teachers in lower secondary schools. This actual
status is drawn on research results on a sample of 3,554
teachers and 675 managers. In this, the author has
gone deeply to analyze specific communication skills
of managers and leaders of lower secondary schools,
including: skill to ready to get involved in relationships;
skill to' ready to show care and attention for teachers;
skill to develop trust among teachers; skills to show
readiness to make investment in teachers; and skill to
create a mutually beneficial relationship.
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