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HIEU TRUGNG - NHA QUAN Li VAN HOA NHA TRUGNG

Hidu tru&ng ludn I3 hinh mdu van hoa cla nha
trudng. Khi néi dén mot nha trudng cu thé, ngudi
ta bao gi¢ cling dat cau hoéi: ai la hiéu trudng cla
trudng do?

Ngay nay c6 rat nhiéu hiéu trudng da urd nén
ndi tiéng, dugc hoc sinh (HS), phu huynh HS va cong
déng xa héi mén mo, nhung cling ¢6 khong it hiéu
trudng bi tai tiéng vi nhitng chuyén tiéu cuc cla ho.
Hiéu trudng - nha quan li van hda nha truong la
ngudi khat vong dua nha trudng minh luén hudng
i nhitng gia tri cao dep cda van hoda.

1. M6t s6 khai niém

1.1. Véin hoa

Nghia co ban cta van hoa la cai dep. Theo tu
tudng phuong Déng, hinh thic dep dugc biéu hién
trude hét la trong 1€, nhac, céch lanh dao, quan li,...
dac biét trong ngdn ng(, cach dng xu lich su. Cai dep
dugc biéu hién thanh mot hé théng cac chudn muc,
gid tr ing x & dugc moi ngudi chdp nhan va coila dep.
D6 la phan chim cla van hda. Phan ndicGa van hda la
mot t8ng thé nhiing hé théng biéu trung (ki hiéu) chi
phdi cach ting x{r va sy giao tiép trong mét t6 chic xa
hoi, lam cho 18 chirc xa hoi 8y c6 dac thir riéng... Van
héa bao gém hé théng nhiing gia tri dé danh gia mot
sy viéc, mot hién tugng (dep hay xau, c6 dao ddc hay
vd dao dic, phai hay trai, ding hay sai, v.v...) theo t6
chtrc xa hoi ay.

2.1.Van héa nha trudng

Van héa nha trudng co6 day du dac tinh clia van
héa t& chic xa hoi, nhung vdn héa nha trudng cé
nhitng d3c trung riéng clia t& chic su pham bao gém
nhiing moi quan hé cla rat nhiéu ngudi.

Do vay, van hda nha trugng la mot tap hop cac
chudn muc, cac gia tri, niém tin v3 hanh vi dng xi. .
dac trung cla mét trudng hog, tao nén sy khac biét
vdi cac t8 chic xa hoi khac.

Van héa nha trudng lién quan dén toan bd dvi
song vat chat, tinh than cia mot t& chlic nha trudng.
Van héa nha trudng dugce thé hién trong tdm nhin, st
ménh, triét li, myc tiéu, cac gia tri, phong cach lanh
dao, quan li... mdi trudng hoat ddng gido duc trong
nha truong. Van hda nha trudng biéu hién thanh hé
thong cac chudn myc, cac gia tri, niém tin, quy tac
Ung x{r... duge coila tot dep va duge moi ngudi trong
tap thé nha trudng chap nhan.

2. Nhitng ¢ong viéc cht yéu chia hiédu trudng -
nha quén li van héa nha trudng

2.1.Véan héa lam viée
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Gi6ng nhu cac nha quan li khac, higu trudng phai
thuc hién nhiéu cong viéc hang ngay lién quan dén
¢d 5@ vat chat, tai chinh, quan i gido vién, quan li cac
mon hoc va thai khéa biéu... Chiém mét khoang thai
gian I6n cGa hiéu trudng, nhifng cong viéc nay tao
nén tac phong lam viéc ¢6 ¥ nghia dé duy tri cic gia

tri va muc tiéu cd ban cGa nha trudng.

Hau hét cac hoat déng cla hiéu trudng déu phan
anh tac phong lam viéc va nhirng ndi dung cong viéc
ma dng ta cho la quan trong. Tac phong lam viéc cha
hiéu trudng thudng dudc thé hién nhu sau:

a) Cdch b tri phong lam viéc. Vi tri cha van phong,
viéc bai tri phong lam viéc ctia hiéu trudng phan anh
téc phong lam viéc cla hiéu trudng. Co6 hiéu trudng
thich trung bay thanh tich hoc tap clia HS trong
phong lam viéc, cé hiéu trudng lai thich trung bay
thanh tich thé thao, thanh tich vé cdc mat hoat déng
khac ma nha truong dat dugc. Tat ¢a nhing diéu nay
thudc muic d6 thé hién thd 3 cdia van hod quan li nha
truding va cho biét hiéu trudng coi trong hoat dong
nao.

b) Cdch tng xu. Cach Ung x phan anh tinh cach
thich trang trong hay than mat, dé hay khé géan, quan
tam hay khéng quan tam dén moi ngudi xung quanh
ctia hiéu trudng. Diéu nay ¢6 thé dnh hudng & nhiing
muc do khac nhau d6i vdi can bo, gido vién va HS
trong nha trudng.

¢) Bong vién khich lé. Cach danh gia chinh xac
cdng viéc va khen thudng cho nhiing thanh tich cta
can bo, gido vién va HS phan anh muc d6 tran trong
cla hiéu trudng. Ngoai ra, cach danh giad chinh xéc
cong viéc cling cho biét hiéu trudng quan tam dén
chét lugng gidng day va hoc tap, nhimng gudng ngudi
tot, viéc t6t gan vdi truyén thdng van hod ma nha
trudng tran trong.

Tom lai, tat ¢& cac cach Ung x0, ¢ y thic hay
khdng y thiic, déu hinh thanh nén tinh cach cta hiéu
trudng va déu phan anh tac phong lam viéc cla hiéu
trudng. Tac phong lam viéc gitp hiéu trudng phat
trién van hoa nha trudng phd thong.

2.2, Xdy dung chuong trinh hanh doéng cho nha
truong

Hiéu trudng mudn phat trién cac thanh 16 cla
van hoa quan li nha trudng phai thong qua cac nghi lé
va biéu tugng, va giéng nhu ngudi thg, can phai xay
dung chuong trinh hanh dong.

Dé lam dugc nhu vay, hiéu truéng phai két néi
dugc cac gia tri truyén théng clia nha trudng, t6 chirc
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cac & ki niém vé nhitng HS thanh dat trong céac thé
hé HS cla trudng, hinh thanh cac nghi thic, nghi 1é
va gin gilf cac biéu tugng quan trong cia nha trudng.

a) Kétndi cdc gid trj truyén théng. Thong thudng,
hiéu trudng phai k&t ndi triét li dé cho biét nha trusng
t6n tai vi cdi gi. Gia tri chi mang lai y nghta néu hiéu
trudng c6 thé dién t4 cac gia tri nay theo cach dang
ghinhd va dé hiéu,

b) Té chic tén vinh cdc thé hé HS thanh dat. Hau
hét cac trudng phé thdng trong qua kha va hién tai
déu ¢6 nhitng thé hé HS thanh dat. Nhirng HS thanh
dat dy la niém tu hao va tdm guong dé thé hé khac noi
theo. Nha trudng mudn t6n vinh nhing niém tu hao
d6 thinén t8 chirc ki niém vé ho trong toan trudng.

¢) To chic cdc nghi thic tén vinh. Mudn phat
trién van hoa quan li nha truong, hiéu trudng nén
khuyén khich t6 chiic cac nghi thic ton vinh cac gia
tri truyén thong cta nha trudng. Cac hoat ddng cla
nha trudng 6 thé trd thanh “nghi thic” khi ching
tén vinh dugc cac gia tri truyén thdng ca nha trudng
va doan két moi ngudi dé cling nhau lam viéc.

2.2. Vdn héa quan Ii diéu hanh céng viéc

Hiéu trudng trong cdng tac quan | nha trudng
luén dugc can bé, gido vién va hoc sinh quy mén, né
phuc bai uy luc quan li cia minh. D6 1a su két hgp hai
hoa gilta tinh cadm va nhiing quy dinh nghiém ngat
trong cdng viéc nha trudng.

Hiéu trudng biét théng nhat y tudng cla tap thé
nha trudng dé tang thém quyén luc lanh dao, ludn
biét ty hoc, ty bdi dudng chuyén mén nghiép vu dé
16i cudn tap thé, cé téc dong ldn ddi vai tap thé. Do
vay, hiéu trudng phai ludn déi mdi dé nha trudng
phat trién bén ving.

2.3. Vdn héa quén li sy'thay déi.

Van hoa quan li nha trudng phé thong tuang
d8i 8n dinh, tuy nhién sy thay déi van dién ra. Hiéu
trudng phai doéng vai troé quan trong trong sy dich
chuyén nay, kip thoi khic phuc bat ctf xung dot nao
xudt hién, va phai thich nghi vai sy thay ddi van hoa
quén Ii dé di ti thanh céng.

Trong qua trinh phat trién khéng tranh khdi khé
khan, va vi vy, sé khong tranh khéixung dét gilta can
b6, gido vién va HS trong tap thé nha trudng. Hiéu
trudng phai kip thai nhan ra cac xung dot va xd li vdi
it rli ro nhat, 16i kéo moi ngudi cling tham gia va gieo
niém tin, hi vong cho can bg, gido vién va HS trong
nha trudng vé vai trd clia minh trong su phat trién van
hoé quan I nha trudng pho théng.

3. Tam niém tin c6t I6i cha hiéu trudng - nha
quan ki vdn héa nha trudng

Muén xay dung va quéan li van héa nha trudng
thanh céng, cac hidu trudng can quan tam dén tam
niém tin ¢t 161 sau day.
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3.1. 8én phdm cita trudng hoc trude hét la nhdn
cdch ngudi hoc va nguoi day

- Hiéu trudng binh thudng: Lam theo ké hoach va
thuc hién cadc ménh lénh hanh chinh tU céc co quan
quan li gido duc chi dao, ¢6t sac dat nhing chi tiéu
thanh tich cap trén mudn ¢o, thda man nhiing mong
mudn ca nhan cda hiéu trudng.

- Hiéu trudng gidi: L8y su phét trién nhan cach clia
HS va gido vién lam thudc do sy phat trién bén viing
clia nha truong; tap trung nang luc quan li cho viéc
“Day t6t — hoc t6t" tao ra mot moi trudng lam viéc tu
ch(, sdng tao, ¢b van hda clia tit ca cdc bo phan trong
nha trudng, phan dau dat nhiing muc tiéu, st ménh
cta mdi nha trudng.

3.2. Méi nha trudng la mét ¢éng dong, cing
nhau hién thdn cho su thanh céng va phdt trién

- Hiéu trudng binh thudng: Col nha truong nhu
mot cdi may, coi moi can bé, gido vién nhu nhiing
béanh rang. Ho 1y tao ra cac cdu tric cling nhac vai
nhitng quy tic ciing nhac va sau do ¢ gang duy tri
kiém soat bang cach “dung don bay” thudng phat
hodc "lai doan tau” bang nhiing ménh [énh hodc quat
mdng.

- Hiéu trudng gidi: Coi trudng hoc nhu ia mét nai
tap hgp nhing hi vong, hoai bao va udc mo cila méi
¢a nhan; 18t cd déu dugc két ndi vdi nhitng muc dich
I6n lao, cao dep clia nha trudng ma do chinh moi
can bé, gido vién da ton vinh. Ho truyén ¢dm hing
dé mébi can bo, gido vién cé thé tap trung hién than
cho su thanh cong va phét trién 16n manh cla moi
nha trudng, clia cac déng nghiép va cho ban than méi
nguoi.

3.3. Qudn Ii Ia tao diéu kién t6t nhdt dé cdn b,
gido vién hoan thanh tét nhiém vu, khéng phdi d&
kiém sodt va bat 16i

- Hiéu trudng binh thudng: Ludn mudn can bd,
gido vién lam chinh xac nhiing diéu ho da noi. Ho hét
stic nhay cam vdi bat ct dieu gi ma can b, gido vién
khéng phuc tung theo y minh. Ho tao ra méi trudng
ma & dd sang kién ca nhan ludn bi coi thudng bdi mot
tam i "Hay lam theo diéu gi hidu trudng noi, hay néi
nhing diéu hiéu trudng mudn nghe’.

- Higu trudng gidi: Ludn thiét lap nhiing quy tic
chi dao chung va cam két ¢6 dU cac ngudn luc gitp
can b, gido vién hoan thanh nhiém vy. Ho dé cho
cac bd phan duge chi dong dua ra cac quyét dinh,
cac phuong phép riéng ciia minh va ho chi can thiép
trong nhiing trudng hgp cén bd, gido vién khdong thyc
hién ding cac muc tiéu, nguyén tac da théng nhat:
Ludn gilp cén bd, gido vién nhan ra nhimng thiéu sot
clla minh va ty sa chira, hoan thién ban than.

3.4. Su xudt sdc, sdng tao, hiéu qua cta méi
¢dn bé, gido vién trong méi nha trudng luén duoc
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tén trong. Ho khéng thé la nhitng ngudi non kém,
khong thé tin cdy

- Higu trudng binh thuong: Col can bd, giao vién 13
nhitng ngudi con non kém, chua bang minh, khéng
thé tin cay néu khong dugc giam sat bdng mot cach
quan li gia trudng. Méi can bg, gido vién trong trudng
can <y vao thai d6 cia ngudi hiéu trudng ma hanh
xt1, cho nén ho thé hién ning luc mdt cach hinh thic,
luén to ra ban rén, nhung lai gidu di nang luc that cha
minh.

- Higu trudng gidi: Ludn ddi xt vai mbi can b,
gido vién nhu la nhitng ngudi quan trong nhat trong
mdi nha trudng. SY xudt sac, sang tao va hiéu qua la
nhiing tiéu chf luén dugc ton trong & khdp moi linh
vug, tif mdi 1dp hoc dén van phong nha trudng. Két
qua la can b, giao vién & moi b phan tu chiu trach
nhiém vdi chinh ban than minh vé két qua cong viéc
dudgc giao. Ho ludn dugc khich 1& lam theo cach riéng
ca minh, nhung lai hoan thanh xuat sac s& ménh
chung cla nha trudng

3.5. Béng lwc & moi nha trudng xudt phdt tir
tdm nhin, sy sdng tao, chi khéng phdi tir sy so héi

- Hiéu truéng binh thuong: Ludn lay su sg hai bi
phé binh hodc bi m&t quyén lgi nhu la mét cach quan
trong dé thic ddy moi ngudi lam vigc. K&t qua 13, can
bé, gido vién cling nhy hiéu trudng ludén bi dong,
khong thé dua ra nhitng quyét dinh sdng suét va
khong dadm mao hiém, khéng dam chiu trach nhiém
trudc méi viéc lam.

- Hiéu trudng gidi: Ludn ludn truyén cdm hing
cho moi ngudi hudng vé mot tuong lai tét dep han va
ludn ggi md dé€ méi can bo, gido vién cla trudng sé la
mo&t phan cla tuong lai tot dep do. Két qua 13, cac can
bd, gido vién lam viéc tich cuc han, hiéu qua han, bai
vi ho tin tudng vao muc tiéu ctia mdi nha trudng, tan
tam sang tao vdi cdng viéc ho dang lam. Va tat nhién,
ho biét sé dugc chia sé nhimmg thanh qua minh lam
nén. Ho ty hao vé nhiing déng gop clia minh cho su
thanh ¢dng chung cta nha trudng.

3.6. Moi céng viéc & méi nha trudng phdi la
niém vui, chi khéng phai lé sy mét nhoc

- Higu trudng binh thuong: Coi cong viéc la trén
hét, 18t ca vi ¢bng viég, rang can bo, gido vién phai
chdm chi lam viéc. Va do d6 ho cho rang minh la
rihitng ngudi chl va ¢én b, gido vién cla ho chi la
nhitng ngudi bi 1& thudc, Tat ca moi ngudi phai cu xi
pht hop vai quy tac trén.

- Hiéu trudng gioi: Ludn xem cong viéc nhu la
mot digu thi vi hién nhién va tin twdng rdng cong
viéc quan trong nhét cla ngudi quan i 13 glao
dang viéc cho moi ngudi va lam cho ho that sy
hanh phdc khi [am viéc, Moi ngudi déu thay dén
truong dé dugc cong hién, sang tao, dugc chia sé

va gitp d8, khong ¢é kho khan, trd ngai nao lam ho
nan chi, guc nga.

3.7. Ung dung céng nghé théng tin va cdc tién
b khoa hoc ki thuat, khoa hoc Tam Iy gido duc I
con dudng dan dén thanh céng ciia méi nha trudng

- Hiéu trudng binh thudng: Ludn col minh la nhét,
khéng chiu lang nghe, hoc hoi. Ho guén li bang kinh
nghiém, bang thoéi quen, khéng can dua trén co s&
tién bo khoa hoc gido duc va khoa hoc ki thuat. Ho cai
dat hé théng may tinh dé ddi phé vai cip trén nhiéu
hon la cho cdng viéc quan Ii cGa minh.

- Hiéu trudng gidi: Ludn ¢é y thiic guong mau va
tao moi diéu kién dé can bd, gido vién nha truong
hoc hdi, ap dung ti€n bd khoa hoc ki thudt, tién
bd khoa hoc gido duc vao moi hoat dong cla nha
truding. Ho thich tng vdi”hé théng cdng nghé théng
tin” d€ nang cao hiéu qua quan li lam cho moi hoat
dong cla nha trudng vao né nép, hiéu qua, nhanh
chdng va tién lgi hon.

3.8. Déi mdi toan dién, triét dé dé phdt trién bén
vilng. Béng vién dugc cha me HS va cdc Iuc luong xd
héi tham gia cdc hoat déng gido duc cla nha trudng

- Hiéu trudng binh thuding: Xem viéc d&i mai nhu
la mot cong viéc phic tap, nguy hiém, khéng nén
mao hiém va chi budc phai tién hanh d&i mdi mot
khi nha trudng trong tinh trang bé bdi, qua yéu kém.
Khdng tap hop dugce cha me HS va cac luc lugng xa
héi tham gia cac hoat dong giado duc clia nha trudng.

- Hiéu trudng gidi: Luén coi sy d8i mdi nhu 1a mot
phén t3t yéu cla cudc song, khéng ddi mdi khong
thé ti€n kip thoi dai. Ho khéng coi d6i mai 13 vi lgi ich
riéng cla minh, ho biét thanh céng chi c6 thé xay ra
néu can bd, gido vién va nha trudng dén nhan nhing
y tudng mdi va cach thire mai dé lam viéc ¢ hiéu qua
hon. Ho ludn hoc héi dé ty thay d8i minh mdi ¢6 co
hoi tao ra nhiing ddi mdi dot pha cho méi nha trugng.
Ludn guan tam dén viéc dong vién, thu hut cha me
HS va cac luc lugng xa hodi cung tham gia cac hoat
ddng gido duc, lam t6t cdng tac xa hoi hoa gido duc
trong méi nha trudng.

(Theo www.inc.com/author)

SUMMARY

Principals act as role models of the school culture.
When talking about any school, people usually ask the
question "who is the principal of the school”? Today
many principals have become well-known and admired
by students, parents and society; however, an equally big
number of principals have become notorious because
of their negative anecdotes. Eventually, principal, the
manager of school culture, should have his desire to
make the school constantly geared toward noble values
of the culture.
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