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Hi~u trvong lu6n Ia hlnh mau van hoa cua nha 
trvong. Khi n6i den m9t nha trvong cy the, ngvoi 
ta bao gio cung d~t cau hoi: ai Ia hi~u trVong cua 
trvong d6? 

Ngay nay c6 rat nhieu hi~u tntong da tro nen 
noi til~ng, dvqc hqc sinh (HS), phy huynh HS va cqng 
dong xa h9i men mq, nhvng cung c6 khong ft hi~u 
trvbng b! tai tieng vl nhung chuy~n tieu cl,(c cua hq. 
Hi~u tnibng - nha quim If van h6a nha tntong Ia 
nguoi khat v<;>ng dva nha trvong mlnh luon hu6'ng 
t6'i nhung gia cao dfi!p cua van h6a. 

1. khai 
1.1. Vlmhoa 
Nghia ccJ bim cua van h6a Ia cai d~p. Theo tv 

tVong phve1ng Dong, hlnh thuc d~p dvqc bieu hi~n 
trv6'c het Ia trong le, nh<?c, each lanh d<?o, quim li, ... 

trong ngon ngu, each ung xU' lich sl,(. Cai d~p 
bieu hi~n thanh m9t h~ thong cac chuan ml,(c, 
ung xU' dvqc mqi ngvoi chap nh~n va coi Ia d~p. 

D61a phan chlm cua van h6a. noi cua van h6a Ia 
m9t tong nhung h~ thong bieu trvng (kf hi~u) chi 
phoi each U'ng xu va giao tiep trong m9t to chuc xa 
h¢i, lam cho to chuc xa h¢i ay c6 d~c thu rieng ... Van 
h6a bao gom h~ thong nhung gia de danh gia m9t 

Vi~c, m9t hi~n tU'<;)ng (d~p hay XaU, CO d<?O due hay 
vo d<?o dUe, phai hay trai, dung hay sai, v.v ... ) theo to 
chuc xa h9i ay. 

2.1. Vim h6a nha 
Van h6a nha trvong c6 day du d~c tinh cua van 

h6a to chuc xa h9i, nhvng van h6a nha trvong c6 
nhung d~c trvng rieng cua to chuc sv ph9m bao gam 

moi quan h~ cua rat nhieu ngVoi. 
Do v~y, van h6a nha trvong Ia m9t t~p hqp cac 

ml,(c, c;k gia niem tin va h~mh vi ung xU' ... 
trling cua m9t tru'ong hqc, nen sl,( khac bi~t 

voi eac to chuc xa hqi khac 
Van h6a nha trvong lien quan den toan b9 doi 
v~t chat, tinh than cua m{Jt to chuc nha trvong. 

Van h6a nha trvong dvqe the hi~n trong tam nhln, sv 
If, myc tieu, cae gia trj, phong each lanh 

quim If ... m6i trvong ho9t d9ng giao dye trong 
nha trvong. Van h6a nha trvong bieu hi~n thanh h~ 
thong cac chuan ml,(c, eac gia tr!, niem tin, quy tik 
ling xU' ... dvqc coi Ia tot d~p va dvqc m9i ngvoi trong 

nha trvong chap nh~n. 
chu cua 

Gi6ng nhv cac nha quim li khac, hi~u trvbng phai 
thlfc hi~n nhieu cong vi~c hang ngay lien quan den 
ce1 so v~t chat, tai chfnh, quan If giao vien, quan II cac 
mon hqc va thai kh6a bieu ... Chiem m<?t khoang thoi 
gian 16'n cua hi~u trliong, nhung cong vi~c nay t<;~o 
nen tac phong lam vi~c c6 y nghla de duy trl cac gia 
tr! va myc tieu ce1 ban cua nha trvong. 

Hau h€h cac ho9t d9ng cua hi~u truong deu phan 
anh tac phong lam vi~c va nhung n9i dung cong vi~c 
ma 6ng ta cho Ia quan trqng. rae phong lam vi~c cua 
hi~u trvong thvong due1c the hi~n nhv sau: 

a) each b6 trf phOng tam vi¢c. Vi trf cua van phong, 
vi~c bai trf phong lam vi~c cua hi~u trliong phim anh 
tac phong lam vi~c cua hi~u trVong. C6 hi~u tru'ong 
thich tru'ng bay thanh tfch hqc t~p cua HS trong 
phong lam vi~c, c6 hi~u trvong l9i thich trvng bay 
thanh tich the thao, thimh tich ve cac m~t ho<;~t d9ng 
khac ma nha truong d~t duqc. Tat ca nhung dieu nay 
thu9c muc d9 the hi~n thu 3 cua van hoa quan If nha 
tru'ong va cho biet hi~u trliong coi tr9ng ho9t d9ng 
nao. 

b) each ung xu. Cach ung xu phan anh tfnh each 
thfch trang tr9ng hay than m~t, de hay kh6 gan, quan 
tam hay khong quan tam den mqi nguoi xung quanh 
cua hi~u truong. Dieu nay c6 the anh hu'ong o nhung 
muc d9 khac nhau doi voi can b9, giao vien va HS 
trong nha trvong. 

c) D¢ng vien khfch 1?. each danh gia chfnh xac 
cong vi~c va khen thvong cho nhung thanh tfch cua 
can b9, giao vien va HS phan anh muc d9 tran tr9ng 
cua hi~u trvong. Ngoai ra, each danh gia chinh xac 
cong vi~c ding cho biet hi~u trvong quan tam den 
chat lvqng giang d9y va h9c t~p, nhung gue1ng ngvoi 
tot, vi~c tot gan voi truyen thong van hoa ma nha 
trvong tran trqng. 

Tom l9i, tat ea cac each ung xU', c6 y thU'c hay 
kh6ng y thuc, deu hlnh thanh nen tfnh each eua hi~u 
trvong va deu phim anh tac phong lam vi~c cua hi~u 
tru'ong. rae phong lam vi~c giup hi~u tru'ong phat 
trien van hoa nha trvong pho thong. 

2.2. trinh hanh cho nha 

Hi~u truong muon phat trien cac thanh to cua 
van hoa quan If nha trvong phai thong qua cac nghi le 
va bieu tu'qng, va gi6ng nhu' ngvoi thq, can phai xay 
dy'ng chvong trlnh hanh d¢ng. 

De lam dvqc nhv v~y, hi~u truong phai ket noi 
dlf<;IC cac gia cua nha tru'ong, to chuc 
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cac II? kl ni~m ve nhung HS th~mh trong cac the 
h~ HS cua tn.rong, hlnh thanh cac nghi thuc, nghi le 
va gln giu cac bieu tli<;Jng quan tn;mg cua nha tru'ong. 

a) Ket n6i cdc gia tri truyen thOng. Thong thvong, 
hi~u tru'ong phai ket noi triet li de cho biet nha tru'ong 
ton t<ili vl c;:li gl. Gia tr! chi mang l<;~i y nghia neu hi~u 
trvong co the diE?n ta cac gia tr! nay theo each dang 
ghi nho vade hieu. 

b) To chuc t6n vinh cdc the h? HS thanh dgt. Hau 
het cac tru'ong pho thong trong qua khu va hi$n t<;~i 
deu c6 nhung the h~ HS thanh dl'!t Nhung HS thanh 
d9t ay Ia niem tlf hiw va tam gVon9 de the h$ khac noi 
theo. Nha tn.rong muon ton vinh nhung niem W hao 
d6 thl nen to chuc kl ni~m ve h<;> trong toim tru'ong. 

c) To chUc cdc nghi thuc ton vinh. Muon phat 
trien van hoa quan li nha trvong, hi~u trvong nen 
khuyen khfch to chuc cac nghi thuc ton vinh cac gia 
tr! truyen thong cua nha trvong. Ck ho<:~t d9ng cua 
nha trvong c6 the tro thanh "nghi thlic" khi chung 
ton vinh dV<;Jc c;k gia tr! truyen thong cua nha trvong 
va doim ket m<;>i ngvoi de cung nhau lam vi~c. 

2.1. Van hoa hanh 
Hi~u trvong trong cong tac quan II nha trvong 

luon du'<;JC can b(>, giao vien Va h<;>C sinh quy men, ne 
phyc boi uy h,tc quim If cua mlnh. D61a sl,l' ket h<;Jp hai 
hoa giua t1nh cam va nhung quy djnh nghiem ng~t 
trong cong vi$c nha trvong. 

Hi$u trVong biet thong nhat y tliong cua t~p the 
nha trvong de tang them quyen h,rc lanh d<;~o, luon 
biet w h<;>c, w boi dvong chuyen man nghi$p vy de 
loi cuon t~p the, c6 tac d(?ng lon doi voi t~p the. Do 
v~y, hi$u tru'ong phai lu6n doi moi de nha tru'ong 
ph at trien ben vung. 

1.3. Van h6a qulm 
Van hoa quim li nha tnJong pho thong tvong 

doi 6n djnh, tuy nhien sl,( thay doi van dien ra. Hi$u 
truong phai dong vai tro quan tr<;>ng trong sl,l' djch 
chuyen nay, k!p thoi khac pht,~c bat cu xung d9t nao 
xuat hi~n, va phai thfch nghi voi sl,( thay doi van hoa 
quan If dedi toi thanh cong. 

Trong qua trlnh ph at trien khong tranh khoi kh6 
khan, va vl v~y, se khong tranh khoi xung d9t giua can 
b(>, giao vien va HS trong t~p the nha trvong. Hi$u 
trvong phai kjp thai nh~n ra cac xung d(>t va xu If voi 
ft rui ro nhat, loi keo m<;>i ngvoi cung tham gia va gieo 
niem tin, hi vc;mg cho can b9, giao vien va HS trong 
nha tru'ong ve Vai tro CUa mlnh trong Sl,( phat trien van 
hoa quim If nha tnJong pho thong. 

3. Tam niem tin cot loi - nha 
II van h6a nha 1i'D'Rtl .......... 

Muon xay dl,(ng va quim If van hoa nha trvong 
thanh cong, c;k hi~u tnJong cfin quan tam den tam 
niem tin cot l6i sau day. 

• KHOA 

tntac h€t Ia nhiin 
cckh va 

- Hi?u trUang binh thUang: Lam theo ke ho<;Kh va 
thtfc hi$n cac menh l~nh h2mh chfnh tu cac co quan 
quan If giao due chi d~o, cot sao dat nhung chi tieu 
thanh tfch cap tren muon c6, thoa man nhung mong 
muon ca nhan cua hi~u tniong. 

-Hi¢u truang gioi: Lay sl)' ph at trien nhan each cua 
HS va giao vien lam thu'oc do stj phat trien ben vung 
cua nha trVong; t~p trung nang ltfc quim If cho vi~c 
"D9y tot- h<;>c tot'; t<:~o ra m<;>t moi tn.rong lam vi$c tV 

chu, sang t<:JO, CO Van h6a CUa tat ca CaC b(? ph~n trong 
nha trvong, phan dau d9t nhung mt,~c tieu, su m~nh 
cua moi nha tru'ong. 

3.1. Moi nha 
nhau Wl 

- Hi?u truong binh thuang: Coi nha trvong nhv 
m<?t cai may, coi moi can b¢>, giao vien nhu' nhung 
banh rang. Hq w t<:JO ra cac cau true cling nhac voi 
nhung quy tac cling nhac va sau d6 c6 gang duy trl 
kiem soat bang each "dung don bay" thu'ong ph<;~t 
ho~c "16i doan tau" bang nhung m$nh l$nh ho~c quat 
mang. 

- Hi?u truong gioi: Coi trvong h<;>c nhv Ia m<;>t noi 
t~p h<;Jp nhung hi vqng, hoai bao va u'oc mo cua moi 
ca nhan; tat ca deu du'<;JC ket noi VOi nhung mt,~C dfch 
ion; lao, cao d~p cua nha tru'ong ma do chfnh moi 
can b¢1, giao vien da ton vinh. H<;> truyen cam hung 
de moi can b<;>, giao vien c6 the t~p trung hien than 
cho 51/ thanh cong va phat trien lon m<;~nh cua moi 
nha tru'ong, cua cac dong nghi~p va cho ban than moi 
ngvoi. 

3.3. 11 Ia 
vien hoan thanh 
soat vii bat !Oi 

- Hi?u truang binh thu'ang: Luon muon can b(?, 
giao vien lam chfnh xac nhung dieu h<;> da n6i. H<;> het 
sue nh<:~Y cam voi bat eli dieu gl ma can b<?, giao vien 
kh6ng phyc tung theo y mlnh. H<;> t<;~o ra moi trvong 
ma a d6 sang kien ca nhan lu6n b! coi thu'ong boi m<;>t 
tam lf"Hay lam theo dieu gl hi~u trvong n6i, hay n6i 
nhung dieu hi~u tru'ong muon nghe". 

- Hi?u truang gioi: Luon thiet l~p nhung quy tac 
chi d<:~o chung va cam ket c6 du cac ngu6n ll,l'c giup 
can b<;>, giao vien hoan thanh nhi$m vy. H<;> de cho 
cac b9 ph~n dvqc chu d(?ng dva ra cac quyet d!nh, 
cac phvong phap rieng cua mlnh va h<;> chl can thi~p 
trong nhung trvong h<;Jp can b<?, giao vi en khong thl,l'c 
hi$n dung cac myc tieu, nguyen tac da thong nhat: 
luon giup can b(?, giao vien nh~n ra nhung thieu sot 
cua mlnh va w sua chua, ho2m thi~n ban than. 

3.4. 
can 



non 

Hi?u tn.rang binh thuang: Coi can b9, giao vien Ia 
nhung nguoi con non kem, chua bang mlnh, kh6ng 
the tin c~y neu khong duqc giam sat bang m9t each 
quim If gia truong. Moi can b9, giao vien trong truong 
din cu vao thai d9 cua nguoi hi~u truang ma hanh 
xu, cho nen hQ the hi~n nang h,tc mqt each hlnh thuc, 
lu6n to ra b~n r9n, nhung l9i giau di nang h,tc th~t cua 
mlnh. 

- Hi?u truong gioi: Luon doi xu v6'i moi can b9, 
giao vien nhu Ia nhung nguoi quan trQng nhat trong 
moi nha tru'ong. Sl,( xuat sik, sang t<;~o va hi~u qua Ia 
nhung tieu chf luon dut;:~c ton trc;>ng a khap mQi llnh 
Vl,(C, tu moi 16'p hQC den van phong nha tru'ong. Ket 
qua Ia can b9, giao vien a m9i b9 ph~n W ch!u trach 
nhi~m v6'i chinh bim than mlnh ve ket qua c6ng vi~c 
duqc giao. H9 lu6n duqc khfch I~ lam theo each rieng 
cua mlnh, nhu'ng 19i hoan thanh xuat sac su m~nh 

cua nha truong 
3.5. 

- Hi?u truong binh thufmg: Lu6n lay sq hai bi 
phe blnh ho~c bi mat quyen lqi nhu Ia mqt each quan 
tr<;>ng de thuc day m<;>i nguoi lam vi?c. Ket qua Ia, can 
b9, giao vien cling nhu hi~u truong lu6n bi di;lng, 
kh6ng the dua ra nhung quyet d!nh sang such va 
kh6ng dam m;;to hiem, kh6ng dam chju trach nhi~m 
tru6'c moi vi~c lam. 

- Hi~u trllong gioi: Luon luon truyen cam hung 
cho mQi nguoi hu6'ng ve m<)t tucmg lai tot d~p hon va 
luon gqi made moi can b<), giao ViEm cua tru'ong se Ia 
m9t phan cua tuO'ng lai tot d~p do. Ket qua Ia, cac can 
b9, giao vi en lam vi?c tfch hO'n, hi?u qua hon, bai 
Vl h9 tin tu'ong Vi:W ml,IC tieu CUa moi nha tru'ong, t~n 
tam sang t<;~o v6'i cong vi?c h9 dang lam. Va tat nhien, 
hQ biet se duqc chia se nhU'ng thanh qua mlnh lam 
nen. H9 W hao ve nhung dong gop cua mlnh cho SV 
thimh cong chung cua nha tru'ong. 

3.6. l1 nha Ia 

- Hi?u tru&ng binh thuang: Coi c6ng vi¢c Ia tren 
tat ca vl c6ng vi¢c, rang ciin b<), giao vien phai 

cham chi lam vi¢c. Va do do h9 cho rang mlnh Ia 
nhung ngu'oi chu va can b<), gii'JO vien cua hQ chlla 
nhung nguoi bi 1$ thu9c. ca m9i nguoi phai cv xu 

hqp vdi quy tren. 
- Hi?u tru&ng gioi: Luon xem cong vi?c nhu Ia 

thu Vj hien nhien Va tin tu'ang rang cong 
vi¢c quan tr<;>ng nhat cua nguoi quim li Ia 

cho m9i nguoi va lam cho h9 th~t sv 
h<~mh phuc khi lam vi¢c. M9i nguoi deu thay den 
tru'ong de du't;:~c c6ng hien, t~o, duqc chia se 

va giup do, khong co kh6 khan, tro 
nan chi, 

3.7. 

(fheo www.inc.com/author) 

SUMMARY 
Principals act as role models of the school culture. 

When talking about any school, people usually ask the 
question "who is the principal of the school'? Today 
many principals have become well-known and admired 
by students, parents and society; however, an equally big 
number of principals have become notorious because 
of their negative anecdotes. Eventually, principal, the 
manager of school culture, should have his desire to 
make the school constantly geared toward noble values 
of the culture. 
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