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PHONG CACH LANH DAO CUA HIEU TRUGNG
CAC TRUGNG TRUNG HOC CO SG HUYEN CHU SE, TiNH GIA LAI

1. Datvindé

Céc tii lieu vé khoa hoc lanh dao, quan Ii, t8 chic
déu dé cap khai niém lanh dao va phong cach lanh
dao. Lanh dao mdt 18 chirc duge hiéu la dan dét 6
chic va nhiing ngudi dudi quyén bang cach duaratam
nhin, chi truong, dudng 16i, déng vién khich 18, néu
guong... dé€ moi ngudi trong t8 chiic cing tin tudng,
doan két, nd luc hoat ddng nham dat dugc nhiing muc
tiéu ctia t6 chdc trudc mét cling nhu dai han.

Muc tiéu, nhiém vy, ndi dung hoat dong cda cac
don vi ¢6 thé gidng nhau (vi du céc trudng hoc trén
cung dia ban), nhung phuang phép, hinh thic, bién
phdp cta nhitng ngudi lanh dao & cac don vi d6 <6 thé
rat khac nhau, mang ddu an, ban sdc riéng ctia cd nhén
nha lanh dao. Sy khac biégt d6 chinh la phong céch
lanh dao (PCLD). Theo Vi Lan Huong: “PCLD Ia t6ng
hoa nhiing cdch thic, phuong thdc tién hanh trong hoat
déng quan I, dugc thuc hién thudng xuyén, tgo thanh nét
riéng gitra cdc nha Idnh dao"[4).

Céc nha nghién cdu vé khoa hoc quan If, lanh
dao thuding néu lén mot s6 ki€u PCLD dién hinh va
phéan tich nhiing mat hay va d& cia mébi kiéu PCLD
&6, Wright {1996), nha nghién ciu ngudi My, da dua
ra b&n PCLD: PCLD hudng vao cdng viéc, PCLD hudng
vao con ngudi, PCLD chuyén quyén, PCLD phan quyén.
Theo K. Levin thi PCLD <6 ba loai co ban: PCLD déc
dodn, PCLD dan chi, PCLD t do. Chiing t6i tan thanh
cach phan ra ndm loai PCLD trong nhiéu tai lidu vé
khoa hoc quan I, 1anh dao cla Viét Nam, D6 la: PCLE
déc dodn, gia trudng; PCLE hanh chinh, quan liéu; PCLD
tudo; PCLD dén chi; PCLB dan chi tdp trung. M6i PCLD
néu trén déu xudt hién trong nhing hoan canh lich
st khac nhau, dép Ung yéu cdu lanh dao trong nhiing
diéu kién cu thé. Trong hién tai, & nhiing ngudi lanh
dao khéc nhau, céc PCLD d6 van hién hitu & ching
muyc nhét dinh. Do d6, viéc nghién cttu xem PCLD nao
la phd hop, hiéu qua trong diéu kién xa hoi ta ngay nay
1a diéu cap thiét.

Tutudng HE Chi Minh vé PCLD da duge Ngudi néu
1én tirtrude nhiing ndm 1930 trong tai liéu Dudng cdch
ménh, sau d6 13 t3i liéu Sira d6i 1€ 167 lam viée (1947) va
trong nhi€u bai néi, bai viét clia Ngudi, Ban than Cha
tich H6 Chi Minh 1a hién than tiéu biéu ctia PCLD méu
muc, 13 gid tri quy bau dé lam guong cho céc thé he
cén bd lanh dao ngay nay. PCLE H6 Chi Minh hét suc
phong pht va déc sic, nhung ¢6t 16i van 13 PCLD dén
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cht tdp trung. Ngudi noi: “Dan chi la nén tdng cha tdp
trung. Tap trung phdi dugc hinh thanh trén nén tdng dan
ch. Ddn cha dudi su chl dao cta tdp trung”[3]. Trong
d6 phai ludn “ldy dan lam gbc”. Ngudi ndi: “Ddn chiing
dbng long, viéc gi cling lam duge. Ddn ching khdng
ung hé, viéc gl lam cing khéng nén”[3], Thém nhufn
tudng H6 Chi Minh vé PCLD, cac van ban clia Bang va
Nha nudc taludn néu lén nguyén ticlanh dao "dan chu
tdp trung”. DS ciing 1a PCLD phi hop véi céc nha lanh
dao & nudc ta hign nay.

2. Phong cach lanh dac cGa hiéu trudng
truding THCS

TU o 56 I ludn trén, ching i xac dinh PCLD cla
cdchiéu trudng (HT) trudng THCS la hé théng cdc phuong
phdp, cdch thic, 1€ 16i lam viéc, giao tiép dugc st dung
thudng xuyén dé 6 chuc, déng vién cdc luc luong gido
duc trong nha truding cing doan két, né luc hoat déng
nhdm dat dugc nhimg muc tiéu xdc dinh. Nong c6t cla
PCLD nay la “dén chl tép trung”.

PCLD ctia HT biéu hién ra & rdt nhiéu mit, nhung
sau khi phén tich ki, chiing t6i chi tp trung vao ba mét
co bén thé hién PCLD cla HT 1a:

- Ung x{ va t8 chiic cdng viéc trong tap thé lanh
dao (TTLD);

- Ung x\ va chi dao céng viéc véi gido vién (GV);

PCLD ehia HT
trudng THCS
Thé hign PCLD cta HT
Ung wiiva té Ung xitva chi Hinh 3ah
chilc cbng vide dao cbng viée bdnthin
trong TTLD v& CBGY

‘N/’

Cée y&u t8 &nh hudng

Sodé 1. M6 hinh PCLE clia HT truding THCS




-~ Hinh anh ban than ngudi HT.
Ba mét bi€u hién d6 duogc coi 13 ba tidu chi danh
gia PCLD cda HT; tiéu chi mot dugc cu thé hoa thanh
12 chi s6; tiéu chi hai 11 chi s8; tiéu chi ba 7 chi s8. Cac
chi 56 ¢6 thé ding céc phuong phap khao sét, lugng
hoa, dénh giad PCLD cta HT. Tu nhing li gii trén c6 thé

m& hinh héa PCLD cla
HT truding THCS nhu sg
dé 1.

3. Phong cach
lanh dao cda hidu
truidng cac  trudng
THCS huyén Chu Sé

3.1. Gigi han
nghién cou

Huyén Chu 5@
dugc thanh lap ndm
1981, ndm & phia nam
tinh Gia Lai, dién tich
t nhién 64.296,27 ha,
goém 15 x3, thi trén;
¢6 183 thon, lang, té
dan phd, trong do
lang déng bao dan toc
chiém 67,21%; dan s
€0 113.642 ngudi, ngudi
Kinh 52,09%, dan toc
thiéu s& chiém 47,91%.
Tinh hinh kinh t€, xa
hdi, van hda, gido duc
con nhiéu kho khan,
phic tap. Huyén Chu
5& ¢4 16 truding THCS, 1
truding dat chuén quéc
gia, 6 truding & xa dac
biét khé khan; véi 200
16p, 7.103 HS, trong dé
6 2421 HS dan toc.
Viéc diéu tra vé PCLD
cia HT da duge tién
hanh & ¢ 16 trudng
THCS cling vdi s6 can
b6 GV hién <6 & nha
truong vao thdi diém
ném hoc 1012 - 2013.

€éng téc lanh dao
cta HT trudng THCS da
dugc néu rd muc tiéu,
nhiém vy, quyén han
trach nhiém, quy dinh
cy thé tai Diéu 19, Diéu
1é trudng THCS, trudng
THPT va trudng phd
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théng nhiéu cdp hoc, ban hanh kém theo Théng tu s6
12/2011/TT-BGDDT ngay 28/3/2011 cla Bé trudng Bo
GD&DT[1]. Nghién ctu nay guan tam phét hién nhing
biéu hién PCLD clia 16 HT truding THCS cGa Chu Sé
béing cac phuong phép quan sat, phéng vdn va nhit
3 diéu tra bang phiéu hi d6i vai 16 HT, véi 55 ngus

P Ngugi R
PCLE thé hién A . = Co mot A
T trong TTLD gﬁ,gj Rétrd Tuong ddi rd phin Chuaco
Lam viéc co ké T(Tslé? 37 67.27% 11 20.00% 5 9.09% 1 1.82%
1 hoach, khéng T -
thy hing 16) 10 62.50 6 37.50 0 0 0 0
Bi&t t6 chuc, 1?5-?)3 37 67.27 18 32.73 0 Q. 0 0.
2 phan nhiémrd T
rang, hop li (16) 8 50.00 8 50.00 Q 0 0 0
Chidao khoa EE)D 30 54.55 25 45.45 0 Q. 0 0
3 hoc, kién quyét, T
kip thoi (16) 5 3125 | 11 | 6875 0 0 0 0
Biét déng vién, T(—;;D 24 43.64 29 52.73 2 364 0 0
4 | khichlétapthé T
va cé nhan (16) 6 37.50 9 56.25 1 6.25 0 0
The"h"’éi sat T(?é? 25 | 4545 |29 | 5273 | 1| 182 | 0 o
5 | sorchiayéy
kém, giup do HT
kip thi (16) 4 25.00 9 56.25 3 18.7 0 0
Léng nghe cing T(-;l;) 33 6000 | 20 | 3636 2 3.64 0 0.
6 gidi quy8t kho T
khan (16) 7 4375 8 50.00 1 6.25 0 0
T
. 36 | 6545 | 14| 2545 | 5 | 909 | o 0
5 Dam r:hén 16i (55)
va stta 16, HT
(16) 9 56.25 7 4375 0 0 0 0
T‘:g "t‘i\”,g yhk,’f" T(gg? 35 | 6364 | 17 | 3091 | 1 182 | 2 | 364
8 hu? sdslrgash HT
tap thé (16) 14 87.50 2 12.50 0 0 0 0
N&u guong vé Tég) 30 | 5455 |24 | 4364 | 1 | 182 | 0 0
9 | téntuy vdicong e
viéc nha trudng, (16) 8 | 5000 | 8 | 5000 | 0 0 0 0
Quanhétrong | TILD
. TTLD doan két, (55) 43 78.18 9 16.36 3 545 0 0
tin tudng lan HT
nhau qe | 12] 7500 | 4| 2500 0| o | o 0
Kiém tra, danh e
gié khach quan, (55) 33 60.00 18 3273 3 5.45 1 1.82
" phu hgp thuc HT
tidn ) (16) 7 43.75 9 56.25 0 0 0 [¢]
TP
40 7273 11 20.00 4 7.27 0 0
12 | Couytintrong (55)
D HT
(16) 13 81.25 3 18.75 0 0 0 0

Bdng 1: Kétqud diéu travé phong cdch lanh dao ciia HT thé hién trong tdp thé lanh dgo
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PCLD da thé hién | Nguditrd . - LA .
T Vi GV 16 phigu Ratrd Tuong ddird | CSmdtphdn| Chuacd
Hiéu biét cong HT
10 | 62.50% 6 37.50% 0 0 0 0
] viec cha GV dé (16)
phén cong phu GV
hop (330) 222 67.27 98 29.7 9 | 273% | 1 0.30
. . HT
Hiéu biét va ton (6) 11 68.75 5 31.2 0 0 0 o}
2 | trong lao ddng su Py
pham cta GV 235 1 7121 88 26.6 6 | 182 | 1 | 030
(330)
Biétphathuyvai | HT 1675 | 5| 312 o] o o} o
trd cua cac o (16)
3 | chuyén mondé v
néng cao chit 330 213 | 6455 | 104 | 315 12| 364 | 1 | 030
lugng GD (330)
Biét dya vao cac HT
v 9 56.25 7 437 0 0 0 0
4 GV chiinhiém dé (16)
6 chic GD hoc oV 201 60.91 112 339 15 4,55 2 0.61
sinh (330) - . . .
HT
Ton trong, lng (16) 12 | 75.00 4 25.0 0 0 0 0
5 | ngheykién clia av
ac GV
Cac (330) 186 56.36 121 36.6 21 6.36 2 0.61
Khuyén khich céc HT
11 68.75 5 312 0 0 0 0
¢ | GVphéthuysing (16)
kién, kinh nghiém v 203 61.52 104 315 22 6.67 1 0.30
hay (330) ’ ‘ ’ :
Gan gli, thong HT 9 | 5625 | 7| 437 o] o o] o
7 cam, (16)
gitip do céc GV khi GV
hogipkhokhan | (330) | 180 | 5455 | 118 357 |30 | 909 | 2 | 061
HT
12 75. 4 25, 0
s | Khuygnknichay | 016) >00 >0 o 0] 0
hoc tap vuon lén GV
216 65.45 101 306 i3 3.94 0 0
(330)
Ty minh néu HT
guong vétu hoc, (16) 8 50.00 8 50.0 0 0 0 0
9 ty bdl dudng, v
hoan thién ban 194 5879 119} 360 |15 455 | 2 | 081
(330)
thén
ThE hign val tro T 14| e7s0 | 2] 125 | o] o | o] o
10 canh chim ddu (16)
dan, dén ddt tap GV
théGVnharuong | (3ag) | 214 | 6485 | 101} 306 | 14| 424 | 1 | 030
HT
13 81.25 3 8.7 0 0 0 0
11 | Couytin a6t vai (16)
tpthé GV GV 211 63.94 106 321 12 3.64 1 0.30
(330) i ’ ! '

Bdng 2: Két qua diéu tra vé phong cdch ldnh dao ctia HT thé hién vdi gido vién

thudc tap thé lanh dao (TTLD) cic trudng va 401 GV

clia 16 truding THCS ctia huyén,

K&t qud nghién ciru thuc trang

3.2.1.PCLD cla HT thé hién trong TTLD (xem bdng 1)

Céc s6 lidu diéu tra cho théy:

- Xét tng thé PCLD clia HT thé hign “rdt rd” trong

TTLD déu dat ti kha trd lén;
= “Cé dugc uy tin trong TTLE" (72,73%), “Quan

hé trong TTLD doan két, tin tudng 1an nhau” (78,18%)
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va "biét t8 chic, phan
nhiém rd rang, phéi hop
hop 1" (chiém 67,27% )...

- Diéu dang cha y
la hdu hét cac chi s6, HT
déu dénh gia thép hon
danh gid cia TTLD, cho
thay cac HT ¢6 su khiém
t6n trong ty danh gid
ban than.

- Tuy nhién, “Biét
déng vién, khich 12 tap
thé va cd nhan” (43,64%);
“Theo déi sat sao, chi
ra yéu kém, gitip d& kip
thesi” (45,45%)... Day I3
hai chi s& con thap trong
PCLD cia cac HT.

3.2.2. PCLO cda HT
da thé hién véi GV (xem
béng 2)

Céc 56 lidu cho thay:

- Hau hét HT trudng
THCS <6 PCLD duoc GV
danh gia theo 11 tiéu chf
& muc do thé hién “rat
r6” va “tuong déi rd” i
kha trdlén;

- Muc biéu hién “rt
r6” kha cac & mot s chi
tidu: “Hiéu biét va tén
trong lao dong su pham
clia GV” (71,21%); “Hiéu
biét cong viéc cha GV
dé phan céng phi hop”
(67,27%); “Biét phat huy
vai trd cla céc t6 trudng
chuyén mén dé nang cao
chétlugng GD” (64,55%);
“Cé uy tin vdi tap thé GV’
{63,9%)...

- Tuy nhién, biéu
hién “rat r6” con han ché
¥ céc chi s8: “Tén trong,
l&ng nghe y kién clia céc

GV” (56,36 %); “Gan gi, thong cadm, gitp d& cac GV khi
ho gédp kho khan” (54,55%); “Ty minh néu guong vé ty

hoc, tu béi dudng, hoan thién ban than” (58,8%)...

3.2.3. PCLD thé hién & hinh dnh bdn thdn HT (xem

bdng 3)
Céc sé liéu cho thiy:

- Cac HT thé hién “rdt r6” hinh 4nh ban than & cac

chi s&: “Dao duc, 16 séng ca nhan guong méu” (77,8%);
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PCLDthé hien & | Ngudi tr . . .| Romat | tdc “dan chd tdp trung” v
hinh &nh ban than | 131 phiéu Ratro | Tuongddire | . N1 | thé hien "rét 16" va "ro" dat
Ngoai hinh va HT(16) 8.]5000% | 8 |5000%| 0 0 0 0 kha cao trong TTLY, trong
vangphycthé | TILD | 5o | 300 | 15 | 3273 | 2 |36 0 | o GV cling nhu hinh &nh ban
hr:?nh‘j nggca Lo (55) than & hau hét cac chi 6.
Z,:h 52}@5,?; <g(’)) 23 | 7000 | 82 | 2485 | 14 | 424 | 3 | 091 | Két qud d6 cho thdy cong
i e : tac tuyén chon, béi duding
(16) 10| 6250 | 5 | 3125 | 1 | 625 | 0 0 cac HT trudng THCS huyén
Téc phong “mé e Chu S& may ndm gén day
pham” ma gan gii 55) 36 65.45 19 | 34,55 0 0 0 0 dat két qué &t
v&i GY, HS y ‘ '
(9?30) 195 | 5909 | 125 3788 | 10| 303 | © 0 TAILIEU THAM KHAO
o (T; 12| 7500 | 4 | 2500 | 0| o | o] o 1. B6 GD&BT, biéu fé
Cach lam viéc e trudng THCS, trudng THPT
f;h”igé:eHas"h”fc (55) 30 | 5455 | 23 | 4182 | 2 | 364 | O | 0 | va trudng phd théng nhidu
Ep oV cdp hoc, ban hanh kém theo
(330) | 21| 6394 | 108 | 3273 | 11 | 333 | o O | Théng tr 56 12/2011/TT-
HT BGDBT ngdy 28/3/2011 clia
. o] ol o 0 0 4
Hanh v giso i, |08 8 | 000 ] 8]0 B trudng BS GD&OT, 2011,
dng xirdéng dé ggj 36 | 6545 | 16 | 2009 | 3 | 545 | 0 | o \ Z.V ‘?é“,? Céng‘ssgl'Viét.
GV, HS hoc tap am, Van kién Dai héi Dai
av 194 | 5879 | 125 | 3788 | 10 | 3.03 | 1 | 030 | biéu toan quéc dn tha X,
(330) . S
e NXB Chinh tri quéc gia, [tr
(16) 9 | 5625 | 6 | 3750 | 1 | 625 | o 0 | 261-264],2011.
Ngén ngit phong TILD 3. H6 Chi Minh todn
phivachudnmyc|  (55) 7] 6727 11713091 | 1 | 182 ) 0 0 tdp (1947-1948), tac phdm
(53\(')) 199 | 6030 | 121 | 3667 | 9 | 273 | 1 | 030 é‘;a iotl _I%IO’_,M”? V’zég'l :‘JXB
inh tri Quéc gia, .
5’; 14| 8750 | 2 | 1250 0| 0o | o] o 4. Nguyén Léc, Li lugn
Bao dilc, 16 séng [~ vé Quadn If, Gido trinh sau dai
cé nhénxguong (55) 48 | 87.27 7 1273 | 0 Y 0 0 hoc chuyén nganh Quan ly
mau oV Gido duc, NXB Pai hoc su
30y | 257 | 7788 | 69 | 2091 | 4 [ 121 | 0 | 000 pham, 2010.
HT
Micdocamtinh | (6 13| 8125 | 2 | 1250 | 0] o 1 | 625 SUMMARY
clia GV, HS, CMHS [~ )
51 vdi hinh anh 34 | 6182 | 21 | 3818 0| o | o | o The article has presented
ngudi HT nha i i) some  theoretical  issues
ruong (330) | 207 | 6273 | 114 | 3455 | 8 | 242 | 1 | 030 | regarding leadership styles

Bdng 3: Kt qud diéu tra vé phong cdch ldinh dao cia HT thé hién & hinh dnh bén than

“Ngoai hinh va trang phuc thé hién la ngudi lanh dao
phihgp véi hoan canh dia phuong” (70,0%); “Cach lam
viéc dang dé déng nghiép va HS hoc tap” (63,94%), va
“Muc d6 cdm tinh clia GV, HS, CMHS d8i v&i hinh dnh
ngudi HT nha trudng” (62,73%)...

- Tuy nhién clng con mét vai chl s8 biéu hién “rat
rd” &mutc dé chua cao: “Hanh vi giao tiép, tng xtt déng
dé GV, HS hoc tap” (58,8%); "Tac phong mé pham ma
gdn gii v6i GV, HS" (59,60%)...

4.Kétludn

Cac s6 lidu diéu tra bing phiéu hoi két hop véi
phdng van, quan st toa dam... déu cho thiy PCLD clia
cac HT trudmg THCS huyén Chu S& qudn trigt nguyén

among principals of lower
secondary schools  through
the following facets: Behaviors
and organization of work in the leadership; Behaviors and
guidance of work with teachers; personal images of the
principal. Also, the article has introduced the research findings
of actudl status of leadership styles among principals of
lower secondary schools in Chu Se district, Gia Lai province.
The questionaire survey data in combination with interview
information, observations, dialogues..show that leadership
styles among principals of lower secondary schools in Chu
Se district, Gia Lai province have thoroughly grasped the
principles of “centralized democracy” and the ideas of ‘very
clear” and “clear” are dominantly in existence in leaders,
teachers as well as personal images in almost all indicators,
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