
1. 
Ck tai li~u ve khoa hqc lanh d<;~o, quan If, 
de c~p khai ni~m lanh d<;~o va phong each lanh 

d<;~o. Ldnh m9t to chile duqc hh~u Ia dan 
chuc va nhung nguoi duoi quyen b~ng each dua ra tam 
nh1n, chu trucmg, duong loi, vi€m khfch neu 
guong... mqi ngubi trong chuc cung tin 
doim ket, no h,tc ho<;~t nh~m duqc nhung m~;~c 
tieu to chuc truoc nhu dai h<;~n. 

Ml,lc tieu, nhi¢m V\J, 
don vj c6 the giong nhau (vi cac trubng hqc tren 
cung ban), nhung phuong phap, h1nh thuc, 
phap cua nhung ngubi lanh (j e<k don v! d6 c6 

khiK nhau, mang dau an, ban sac rieng cua ca nhan 
nha lanh d<;~o. Slf khac bi¢t d6 chlnh Ia phong each 
lanh d;;Jo (PCLD). Theo Vu Lan Huang: "PCLD fa tong 
hOa nhung each thuc, phuong thuc tien Mnh trong ho<;~t 
d(lng qudn If, dU'c;JC thljc hi~n thU'Cing xuyen, t<;IO thcmh net 
rieng giua cdc nha lcmh d<;~o"[4]. 

Cac nha nghien cuu ve khoa If, lanh 
thubng neu len m(>t kieu PCL8 dien hlnh va 

phan tich nhung va moi PCLD 
Wright (1996), nha nghien nguoi My, da 

ra bon PCLD: PCLD huang vao cong vi¢c, PCLD huang 
vao con nguoi, PCLD chuyen quy<'h PCLD ph an 
Theo K. Levin thl PCLD c6 ba lo<;~i Co' b<'m: PCLD d¢c 

PCLD dan chu, PCLD w do. Chung toi tan thimh 
ra nam PCLD nhh~u tai li¢u 

quan II, lanh Vi¢t Nam. D6 Ia: PCLD 
d(lc doan, gia truCing,- PCLD hanh chfnh, quan lieu; PCLD 

PCLD dan chU; PCLD dan chU tQp trung. Moi PCLD 
neu tren cteu xuat hi¢n trong nhG'ng ho~m canh l!ch 

khac nhau, dap ung yeu cau lanh d~o trong 
dieu ki¢n Cl,J the. Trong hi~n t<;~i, a nhung ngubi lanh 
d~;~o kh<k nhau, cac PCLD hi~n huu a 
mljc nhat djnh. Do d6, vi~c nghiE~n cuu xem PCLD nao 
Ia phu hqp, hi~u qua ctieu ki~n xa h9i ta ngay nay 
Ia dieu cap thiet. 

TUtuang Ho Chi Minh ve PCLD da duqc Nguoi neu 
len tl.rtruoc nhung nam 1930 trong tai li~u cdch 

sau d61a tai li~u iloi le 16i lam (1947) va 
trong nhieu bai n6i, bai viet cua NgUOi. Ban than Chu 
tjch Ho Chi Minh Ia hi~n than tieu bh~u PCLD mau 
mlfc, Ia gia tr! quy bau lam guong cho cck the h¢ 
can lanh d~o nay. PCLD H6 Chi Minh het sue 

va nhung loi Ia PCW ddn 

KHOA 

chU tQp trung. Ngubi n6i: "Dan chU Ia nen tang cua tQp 
trung. T<Jp trung phdi duqc hlnh thanh tren nen tang dan 
chU. Dan chU du&i sf/ chl cua tQp trung"[3]. 
d6 phai luon dan lam . Ngubi n6i: "Dan chUng 
dong long, vii~c gl cCmg lam duqc. Dan chUng khOng 
ung h¢, vi?c gi lam khOng Tham tu 
tu&ng Chf Minh cac van va 
Nha nuoc ta neu len nguyen t~c lanh "dan 

. 06 Ia PCLD phu hqp vai cac nha 
a nuoc ta hi~n nay. 
2. each cua 

THCS 
Tu cos& li tren, chung toi xac d!nh PCW cua 

cdc hi?u tru&ng (H1) trU'Cing THCS Ia h~ thOng cdc phuctng 
phdp, each thuc, fe 16i Jam vi?c, giao tiep duqc su dt,mg 
thuCing xuyen chuc, d¢ng vien cdc life luqng gido 

nha trfi(Jng cung doan ket, no lfjc hogt d(lng 
nMm d<;~t duc;Jc nhung mvc tieu xac din h. Nong cot 

Ia trung". 
cua HT bieu hi~n ra a nhieu m~t, 

sau khi ph an toi chi t~p trung vao 
ca ban the hi¢n PCLD HT 

- O'ng xu va to chuc vi~c trong the lanh 
(TTL£)); 

- O'ng xuva chl vi~c vai vien 

li>ClDcua HT 
tntO'ngTHCS 



Ba m~t 
PCL8 cua HT; tieu chi 

12 chl so; tieu chf hai 11 chT 
chi so c6 dung cac 

aanh gia PCLD cua HT. TU' 
mo hlnh h6a PCW cua 
HT trubng THCS nhu so 

1. 
3. 

Giro 
CUu 

Huy~n Chu Se 
th~mh l~p nam 

1981, n~m i!:J phi a nam 
Gia di~n tfch 

nhien 64.296,27 ha, 
gom 15 xa, thj 
c6 183 thon, lang, 
dan pho, trong a6 

dong bao dan 
%; dan so 

c6 113.642 nguOi, 
Kinh 52,09%, dan t¢c 

so 
Tinh 

c6 

v6i 
GV hi~n c6 i!:J 

tnJCing vao thOi 
nam hqc 1012-2013. 

tac lanh 
cua HT tniong THCS aa 

neu r6 myc tieu, 
nhi~m v~,~, quyen h<;m 
trach nhi~m, quy ajnh 
cy the t9i Dieu 7 9, Dieu 
I~ trttCing THCS, tniCing 
THPT va tnJCing phO 
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coi Ia ba tieu chi aanh 
cy the h6a th~mh 

th?u chf ba 7 chi so. Cac 
phap khao sat, luqng 

If tren c6 the 

PCL£> the hi~n 
Ngvai 
tr~ lai trongTTL£> 
phieu 

Lam vi~c c6 ke 
TTL£> 
(55) 

ho\lch,khong 
HT tuy hung 
(16) 

Biet to chU'c, 
TTL£> 
(55) 

phan nhi~m r6 
HT rang, hqp If 
(16) 

Chl d<,lokhoa 
TTL£) 
(55) 

hqc, kien quyet, 
kip thai HT 

(16) 

Biet d<?ng vien, 
TTL£> 
(55) 

khkh ~~ t~p the 
va ca nhiln HT 

(16) 

Theo doi sat TTL£> 
sao, chi ra yeu (55) 

kem,giupdo HT 
kip thai (16) 

l~ng nghe cung 
TTL£> 
(55) 

gial quyet kho 
khan HT 

(16) 

TTL£> 
Dam nh~n loi (55) 

va sua lol, HT 
(16) 

Ton trqng y klen TTL£> 
t~p the, phat (55) 

huy sue mimh HT 
t~p the (16) 

Neu gvctng ve 
TTL£> 
(55) 

t~n t\,ly v&i cong 
vl~c nha trvang, HT 

(16) 

Quan h~ trong TTL£> 
TTL£> doan ket, (55) 

tin tvong IAn HT 
nhau (16) 

Kiem tra, danh TTL£> 
gia khach quan, (55) 

phu hqp thvc HT 
tll!n (16) 

ffi£) 
C6 uy tfn trong (55) 

ffi£) HT 
(16) 

thOng nhie'u cap ban hanh kem theo 
72/2071/TT-BGDfJT ngay 28/3/2011 cua 
GD&DT[7J. Nghien cuu tam 
bieu hi~n PCW cua 16 HT THCS cua Chu Se 
b~ng G.k phuong phap quan 
Ia aieu tra bang phieu h6i doi v6i 16 

C6m9t Ratro Tvctng doi r6 Chva c6 phan 

37 67.27% 11 20.00% 5 9.09% 1 1.82% 

10 62.50 6 37.50 0 0 0 0 

37 67.27 18 32.73 0 0. 0 0. 

8 50.00 8 50.00 0 0 0 0 

30 54.55 25 45.45 0 0. 0 0. 

5 31.25 11 68.75 0 0 0 0 

24 43.64 29 52.73 2 3.64 0 0. 

6 37.50 9 56.25 1 6.25 0 0 

25 45.45 29 52.73 1 1.82 0 0. 

4 25.00 9 56.25 3 18.7 0 0 

33 60.00 20 36.36 2 3.64 0 0. 

7 43.75 8 50.00 1 6.25 0 0 

36 65.45 14 25.45 5 9.09 0 0. 

9 56.25 7 43.75 0 0 0 0 

35 63.64 17 30.91 1 1.82 2 3.64 

14 87.50 2 12.50 0 0 0 0 

30 54.55 24 43.64 1 1.82 0 0 

8 50.00 8 50.00 0 0 0 0 

43 78.18 9 16.36 3 5.45 0 0 

12 75.00 4 25.00 0 0 0 0 

33 60.00 18 32.73 3 5.45 1 1.82 

7 43.75 9 56.25 0 0 0 0 

40 72.73 11 20.00 4 7.27 0 0 

13 81.25 3 18.75 0 0 0 0 

1: Ket qua c!ieu tra ve phong each lanh dQO ciia HT the hi?n trong t~p the Janh dQO 



TT 
PCLO da the hi~n Nguoi tra 

Ratro Tuong dol ro C6 m9tphan Chua c6 
voiGV loi phieu 

Hieu bi<~t cong HT 
10 62.50% 6 37.50% 0 0 0 0 

1 
vi~c cua GV de (16) 

phan cong phu GV 
222 67.27 98 29.7 9 2.73% 1 0.30 

hc;lp (330) 

Hieu biet va ton 
HT 

11 68.75 5 31.2 0 0 0 0 
(16) 

2 tr9ng lao d(>ng su' 
ph9mcua GV GV 

235 71.21 88 26.6 6 1.82 1 0.30 
(330) 

Biet phat huy vai HT 
11 68.75 5 31.2 0 0 0 0 

tro cua cac to (16) 
3 chuyen mon de 

nang cao chat GV 
213 64.55 104 31.5 12 3.64 1 0.30 

lu'c;lng GD (330) 

Biet dlja vao Gk HT 
9 56.25 7 43.7 0 0 0 0 

4 
GV chu nhi~m de (16) 

to chuc GD hQc GV 
201 60.91 112 15 4.55 2 0.61 sinh (330) 33.9 

Ton trQng,lang 
HT 

12 75.00 4 25.0 0 0 0 0 (16) 
5 nghe y kien cua 

cacGV GV 
186 56.36 121 36.6 21 6.36 2 0.61 (330) 

Khuyen khkh cac HT 
11 68.75 5 31.2 0 0 0 0 

6 
GV ph at huy sang (16) 

kien, klnh nghi~m GV 
203 61.52 104 31.5 22 6.67 1 0.30 hay (330) 

Gan gui, thong HT 
9 56.25 7 43.7 0 0 0 0 

cam, (16) 
7 

giup do cac GV khi GV 
180 54.55 118 35.7 30 9.09 2 0.61 h9 g~p kh6 khan (330) 

HT 
12 75.00 4 25.0 0 0 0 0 

8 
Khuyen khkh GV (16) 

h9c t~p vuon len GV 
216 65.45 101 30.6 13 3.94 0 0 (330) 

Tljmlnh neu HT 
8 50.00 8 50.0 0 0 0 0 

g u'Ong ve tV hQC, (16) 
9 tV bol du(Jng, 

hoim thl~n ban GV 
194 58.79 119 36.0 15 4.55 2 0.61 

than (330) 

The hl~n val tro HT 
14 87.50 2 12.5 0 0 0 0 

10 
canh chlm dau (16) 

dim, dan d~t t~p GV 
214 64.85 101 30.6 14 4.24 1 0.30 the GV nha truong (330) 

HT 
13 81.25 3 18.7 0 0 0 0 

11 
Co uy tin doi voi (16) 

t~ptheGV GV 
211 63.94 106 32.1 12 3.64 1 0.30 (330) 

Bang 2: Ket qua aieu tra ve phong each tanh ago dla HT the hi?n vm gido vi en 

thu¢c tap the lanh d~o {TIL£)) cac trubng va 401 GV 
cua 16 truong THCS cua huy~n. 

nghien 
3.2.1. PCLD ciia HT the hi?n trong ITLD (xem bang 1) 

soli~u dieu tra cho thay: 
- Xet tong the HT the "rat r6" 

TIL£> d~t tU kha 
- "C6 duqc uy tfn trong TIW" (72,73%), 

Til8doan tin 

IUIOA 

va "biet to chvc, phan 
nhi~m r6 rang, phoi hgp 
hgp II" (chi em 67,27% ) ... 

- 8ieu dang chu y 
Ia hau het cac chl so, HT 
deu danh gia thap hon 
danh gia cua nw, cho 
thay cac HT c6 sv khiem 
ton trong w danh gia 
bi!m than. 

- Tuy nhien, "Biet 
vien, khfch I~ 

va ca nhan" (43,64%); 
"Theo d6i sat sao, chi 
ra yeu kem, giup do k!p 
thai" (45,45%)... 8ay Ia 
hai chl so con thap trong 
PCW cua cac HT. 

3.2.2. PCLD cua HT 
da the hi~n vai GV (xem 
bdngl) 

soii~u 
- H~u het HT tn.J'bng 

THCS c6 duqc GV 
danh gia theo 11 tieu chi 
a md'c d9 the hi~n "rat 
r6" va "tuong doi ro" tU 
kha trolen; 

- Mvc bieu hi~n 
r6" kha cao o mqt so chi 
tieu: "Hh~u biet va ton 
tn;mg lao dqng su ph~m 

GV" (71,21%); "Hieu 
bil~t cong vi~c GV 

phan cong phu hqp" 
(67,27%); "Biet 
vai tro cac 
chuyen mon cao 
chat luqng GD" (64,55%); 
"C6 uy tfn v6i GV" 
(63,9%} ... 

bieu 



TT Pew the hi~n 6 Nguoi tra 
Ratro 

hlnh anh bim than loi phieu 

Ngo<)i hlnh va HT{16) 8 50.00% 

trang phvc the TTLD 
35 63.64 

1 hi~n Ia nguoi w (55) 
phu hqp voi holm GV 

23 70.00 canh dja phuong (330) 

HT 
10 62.50 

(16) 
Tac phong "mo 

TTW 
2 ph<!m" rna gan gui 

{55) 
36 65.45 

voi GV, HS 
GV 

195 59.09 
(330) 

HT 
12 75.00 

each lam vi~c (16) 

3 
dang de dong TTW 

30 54.55 
nghi~p, HS hoc (55) 

t~p GV 
211 63.94 

(330) 

HT 
8 50.00 

(16) 
Himh vi giao tiep, 

TTL£J 
4 ling xu dang de 

(55) 
36 65.45 

GV, HS h9c t~p 
GV 

(330) 
194 58.79 

HT 
9 56.25 

(16) 

5 
Ngon ngu phong TTL£J 

37 67.27 
phu va chuan mvc (55) 

GV 
199 60.30 

(330) 

HT 
14 87.50 

(16) 
O<;~o dUe, lol song 

TTL£J 
6 Gl nhzm guong 

(55) 
48 87.27 

mau 
GV 

257 77.88 
(330) 

HT 
13 81.25 Muc Cl¢ cam tlnh (16) 

cua GV, HS, CMHS 
TTW 

7 dol v&i hlnh imh 
{55) 

34 61.82 
ng li'OI HT n ha 

GV truong 
(330) 

207 62.73 

I eMu tra ve phong. 

Tuong d6i r6 
R6m¢t 
phan 

8 50.00% 0 0 

18 32.73 2 3.64 

82 24.85 14 4.24 

5 31.25 1 6.25 

19 34.55 0 0 

125 37.88 10 3.03 

4 25.00 0 0 

23 41.82 2 3.64 

108 32.73 11 3.33 

8 50.00 0 0 

16 29.09 3 5.45 

125 37.88 10 3.03 

6 37.50 1 6.25 

17 30.91 1 1.82 

121 36.67 9 2.73 

2 12.50 0 0 

7 12.73 0 0 

69 20.91 4 1.21 

2 12.50 0 0 

21 38.18 0 () 

114 34.55 8 2.42 

laJQ 'thehi~n &, 

Chua r6 

0 0 

0 0 

3 0.91 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

1 0.30 

0 0 

0 0 

1 0.30 

0 0 

0 0 

0 0.00 

1 6.25 

() 0 

1 0.30 

tac "dan chu va 
the hi¢n ro" va "ro" d<;~t 
kha cao TIL£>, trong 
GV cling nhu hlnh anh ban 
than 6 hau het cac chi 
Ket qua d6 cho thay cong 
t<k tuyen ch9n, boi duong 
cac HT trucmg THCS huy~n 
ChU Se may nam gan day 
d;;lt ketqua 

dip 
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