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QUAN Li D01 NGO GIAO VIEN TIENG ANH TAI CAC TRUGNG
TRUNG HOC ¢ SO QUAN 6 THANH PHO HO CHI MINH

1.Dit van dé
Boi ngll gido vién (GV) 1a nhan 18 co ban quyét
_dinh chatlugng gido duc. Vi vay, xdy dung doi ngl GV
du vé s6 lugng, dap Ung yéu ciu vé chit lugng ludn Ia
md&i quan tdm hang dau cla ngudi lam cdng tac quan
Ii gido duc (QLGD).

Nhdm nang cao chit lugng chuyén mén cla GV
tiéng Anh, cudi nam 2011, S& Gido duc va Pao tao
(GD&DT) thanh phd HE Chi Minh (TPHCM) da t6 chuc
cho hang ngan GV tiéng Anh dang day & cac cip, bac
hoc tham duy dgt khdo sat trinh d6 tiéng Anh theo
chuén chau Au (FCE). Dic biét 13 Dé an “Phé cap va
nang cao nang luc st dung tiéng Anh cho hoc sinh
phé thong va chuyén nghiép TP HCM giai doan 2011-
2020" da duge Uy ban nhan dan (UBND) TPHCM
phé duyét theo Quyét dinh s& 448/QD-UBND ngay
31/01/2012. Diéu d6 cho thdy vai trd quan trong cla
GV tiéng Anh trong su nghiép dao tao ngudn nhan
_luc hién nay. Do vay, nghién clu cbng téc quan If
ddi ngl GV tiéng Anh tai cac trudng trung hoc ¢d s&
(THCS) ¢ong lap (CL) quén 6 (Q.6), TP. HCM 1a viéc 1am
¢an thiét nhdm quan i (QL) hidu qud ngudn nhan lyc
quan trong nay, aép phan cdi thién chat lugng gidng
day ti€éng Anh tai dia phuong ngay cang tét hon.
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2. Thuc trang viéc quén i d6i ngi GV tiéng Anh
tai cac truding THCS CLTP. HCM,

Khao sat 27 can bd quan Ii (CBQL), t8 trudng
chuyén mén (TTCM), 45 GV tiéng Anh tai mot s&
trudng THCS CL & Q.6, TP. HCM bang phuong phap
diéu tra véi nhiing cau hdi md, cau hai dong va néu
y kién phén anh thuyc trang cda viéc QL ddi ngi GV
ti€ng Anh tai céc trudng THCS CL Q.6, TP HCM.

Két qua cla bang 1 cho thay:

- Viéc thanh tra toan dién, viét chuyén dé danh
gia nang luc d6i ngll GV va du gid bdi dudng GV déu
dugc da s6 CBQL quan tam, vi day 1a nhiém vy bit
budc, thudng xuyén phai thuc hién hang ndm theo
ké hoach kiém tra ndm hoc ciia hidu trudng (HT). Qua
dé, cudi ndm hoc HT mdi ¢ co s& danh gid, phan
loai tiing GV theo yéu cdu clia nganh hoc. D&i véi GV
thi tdm Ii cla ho lai ngai viéc thanh, kiém tra, du gid
b6i dudng clia CBQL hay GV bd mén, vi sy danh gid
khong chinh xac s& anh hudng dén quyén lgi vat chat
1n tinh than cba ho;

- Lap quy hoach bdi dudng va phat trién d6i ngl
GV chua dugc ca CBQL 1an GV quan tam, do chua ¢d
ché d9, chinh sach wu dai phi hop;

- Sinh hoat cia t8 chuyén mdn trong viéc bdi
dudng GV chua thuc sy dat hiéu qué cao, mdt phdn vi

Bdng 1. Hoat dong QL d6i ngii GV tiéng Anh cta CBOL & truding THCS CL

Cén bd quén i Gido vién
Noi dung F P
TB | OLTC | Thitbdc | TB | BLTC | Thitbac
1. Thanh tra toan dién, viét chuyén dé danh gid | 2,93 | 0,27 2 260! 084 4 1,897 | 0,173
nang luc déi ngli GV va du gid béi dudng GV ‘
2. Lap quy hoach béi dudng va phat trién doi | 2,59 | 0,57 6 2201 1,16 7 0,029 | 0,865
ngl GV
3. Thuc hién cong tac bdi dudng thudng xuyén | 2,96 | 0,19 1 |1,89] 1,15 1 {19,930 0,000
theo chu ki quy dinh
4. B&i dudng GV qua hoat dong sinh hoat | 2,89 | 032 3 238 1,11 6 | 5510 | 0,022
chuyén mén
5. Hoat déng nghién ctu khoa hoc va téng két | 2,07 | 047 7 1,67 | 1,22 3 0,081 | 0,777
kinh nghiém day hoc b mon tiéng Anh.
6. Quan ly cong tac ty béi dudng cla GV vatao | 1,81 | 0,79 4 256 1,03 5 0,018 | 0,894
diéu kién dé GV tiép can, giao luu véi ngudi ban
ngli nang cao ki ning giao tiép
7. Cham lo cai thién ddi séng cho GV 270 { 0,54 5 1,80 1,34 2 4,074 | 0,047
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ndi dung sinh hoat chua phong ph, t8 trudng chua
chon hinh thtc sinh hoat, béi duéng hdp dan, bé ich;

- Nghién cttu khoa hoc va t8ng két kinh nghiém
day hoc bd mén tiéng Anh chua phai la dang hoat
déng quen thudc d8i v6i GV THCS trong hiu hét céc
bd mén, khdng riéng gi mén tiéng Anh. Mudn lam t6t
cdng tac nay phai c6 su chuln bi chu déo vé mat kinh
phi, ndi dung dé tai nghién ciu, phuong tién, con
ngudi... va nhét {a phai mat nhiéu thoi gian khao sét,
nghién ct, thir nghiém;

- QL cdng tac ty bbi dudng chia GV va tao diéu kién
dé GV tiép can, giao luu v&i ngudi ban nglt nhadm nang
cao ki ndng giao tiép la cbng viéc tuy khéng msi mé,
nhung trong thuc t& van con nhiéu trudng khé thuc
hién;

-Viéc chdm lo cdi thién ddi séng cho GV, mic du
da dugc cac trudng quan tam, nhung van chua dap
ting sy mong dgi clia GV, Van dé nay cin dugc tiép
tuc nghién ciu dé€ c6 dinh hudng giai quyét phi hop.

Két qua ctia bang 2 cho thiy:

-Viéc QL kiém tra, danh gid hoc tdp b6 mén tiéng
Anh cla HS (4 rat can thiét, vi né phéan dnh khach quan
chéat lugng gidng day cla gido vién bd mon (GVBM).
Tir d6, CBQL ¢6 co 56 xem xét danh gid thuc trang QL
viéc gidng day ciia GVBM dé diéu chinh ké hoach QL
ctia minh. Vi vdy, viéc phé bién dé&n GV va HS cac vin
ban, quy dinh vé ché d6 kiém tra, cho diém, xép loai
HS phéi dugc quan triét ngay tit ddu ndm hoc;

- Quy dinh viéc kiém tra cia bé mén tiéng Anh
ting hoc ki va c& ndm la diéu khong thé thidu, vi ¢é
quy dinh nhu thé méi ddm bao s& lan kiém tra t&i thiéu
dé GVBM ¢ co s& thyc hién nhiém vy chuyén mén cla
minh va gitp CBQL theo d6i viéc thyc hién ndi dung
chuong trinh clia B& GD&DT dé dang hon, vi vy, van
dé nay dugc ca CBQL va GVBM coi trong nhu nhau;

-Viéc 8 chuic theo doi chdm, tra bai cho HS ding
quy ché doi hoi CBQL phai danh thai gian, cong sic
dé kiém tra dot xudt, dinh ki nhdm han ché tiéu cyc
6 thé x&y ra 8 mot s6 b phan GV, nhat 13 d6i véi cac
bé moén Van, Toan, ngoai ngl;

- Nhing trudng ¢o d6i ngd CBQL ¢d trinh do
chuyén mén tiéng Anh thi nén tryc tiép ra dé hoic
phéan céng TTCM tiéng Anh ra dé cac bai kiém tra 1
tiét dé dam bao tinh cdng bang va danh gia ding
thuc chat, khach quan két qua hoc tap cla HS; ;

-Viéc ngén chan va x{ Ii cac trudng hop vi pham
ndi quy kiém tra, thi ¢l clia GV va HS cing can dugc
thuc hién nghiém chinh. Piéu nay gidp CBQL khép
kin quy trinh QL kiém tra, danh gia hoc tap bé mon
ti€éng Anh clia HS dé ¢é co sd tham khdo danh gia
trinh d6, ndng luc gidng day ciia GVBM. Két qua khao
s&t cho thdy CBQL danh gia rdt cao d ndidung 1 va 2,
vi né mang tinh bat budc, cdn GVBM chi coi trong ndi
dung 2 va 5, vi ¢é Igi cho GV hon.

Qua nghién cdu thyc trang, c6 thé rit ra mot s§
t6n tai can dugc xem xét gidi quyét nhu:

- Cong tac quy hoach bdi dudng va phat trién doi
ngd GV; hoat dong nghién ciu khoa hoc va téng két
kinh nghiém day hoc bé mon ti€ng Anh; viéc QL cdng
téc ty béi dudng clia GV va tao diéu kién dé GV tiép
can, giao luu vdi ngudi ban ng nang cao kinang giao
tiép; viéc ra dé kiém tra va té chuc kiém tra s6 goi tén
ghi diém cla Ip, hoc ba cla HS... chua dugc CBQL va
GV quan tdm ddng muc. .

- Ché d¢, chinh sach chdm lo ci thién ddi séng
cho GV van cdn han ché, bat cap, chua dong b, cong
bing, hop Ii.

3. Dé xuit céc bién phap quan i d5i ngli GV
tiéng Anh

Bdng 2. Qudn Ii 36i ngti GV tiéng Anh trong viéc kiém tra, ddnh gid hoc tdp bé mén tiéng Anh cua HS

Cén b quén il Gido vién
Néi dung E P
TB | BLYC | Thitbsc | TB | BLTC | Thitbéc
1.Ph8 bién dén GV va HS cac van ban, quy dinh | 2,93 [ 0,27 1 2,62 | 0,96 3 21,496 | 0,000
vé ché d6 kiém tra, cho diém, xép loai HS. ~
2. Quy dinh viéc kiém tra cta bé mén tiéng | 2,93 | 0,27 1 2,781 0,77 1 2,579 1 0,113
Anh ting hoc ki va ca ndm.
3,78 chuic theo d6i viéc chdm, trd bai cho HS | 2,81} 0,40 3 2,621 0,91 4 0,588 |.0,446
ding quy ché.
4, CBQL ra dé kiém tra va t6 chic kiém tra s6 | 2,70 | 0,54 4 2,60 { 1,03 5 1,405- | 0,240
goi tén ghi diém ciia I6p, hoc ba cGa HS.
5. Ngdn chan va x{ li cac trudng hogp vi pham | 2,63 | 049 5 2,67 | 0,95 2 0,060 | 0,808
ndi quy kiém tra, thi ¢ (GV vi HS).
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3.1. Bgt trong tdm quy hoach, béi dubng va phdt
irién d6i ngd GV

Nhdm gitp cho hoat déng giéng day tiéng Anh
 tai cAc trudng THCS &n dinh va phat trién bén viing,

HT lén ké hoach ra soét, quy hoach, bdi dudng phat

¢rién d6i ngl GV trén cg sd phat trién nha trudng
__mang tinh chién luoc, lau dai. Bng cach:
‘ + Tao diéu kién bdi dudng chuyén mén nghiép
vu cho GV; 1dng nghe va tdn trong nguyén vong cla
GV; chdm lo ddi s8ng vat chat va tinh than dé GV ¢6
cam giac an tam, dugc chia sé va duge ton trong khi
cbng tac véi nha trudng;

+ Cé ché d6 thudng - phat k|p thdi, cdng minh.
Qua céc ki so két hodc téng két thi dua, cdn chon ra
_ dugc nhitng GV tién tién dién hinh, dat thanh tich cao
(nhu GV doat giai trong cac hoi thi, GV hudng dan HS
 dat ti1é cao qua céc ki thi HS gidi, cac ki thi tuyén sinh
~ 18p10,...).

‘ 3.2. Tang eudng qudn If viéc thuc hién chuong
trinh, k& hoach gidng day

Tang cudng quan li viéc thuc hién chuong trinh,
ké hoach gidng day nhdm dam béo cho ddi ngli GV
khdng cat xén ndi dung chuong trinh theo quy dinh
chuédn kién thic cia BO GD&DT. Do vdy, HT t8 chuic
cho GV nghién cu, thyc hién ding chuong trinh; ¢
ké hoach c& ndm hoc cho hoat ddng gidng day, déng
thdi yéu céu t6 chuyén mon va GV 13p ké hoach gidng
day hang tudn, ca hoc ki, nam hoc,

3.3. Tdng cudng qudn Ii viéc chudn bj bai lén Idp
ciia GV

QL viéc chudn bi bai 18n I18p cla GV nhim
han ché nhiing tiét day kém chit lugng, thiéu sinh
dong, khong thu hat HS trong qud trinh GV giang
day trén lép.

QL viéc chudn bi bai lén I&p cla GV la QL viéc
soan bai 1&n I6p clia GV. HT khuyén khich GV tu séng
tao, thiét ké bai 1én 1dp clia minh nhat 13 cac bai gidng
ki thuat s& Ung dung CNTT. Ngoai ra, HT con QL viéc
chuén bi cac phuong tién day hoc (PTDH) trén 18p. Ap
dung BP nay, HT can quan tam viéc tdng cudng cai
tao, nang cdp CSVG; trang b PTDH cén thiét dé tao
diéu kién cho GV thuc hién viéc d6i mdi cac phuong
phép day hoc; d6i mdi cach nghi, cach l1am, céch st
dung céc PTDH sao cho hoat ddng nay tré thanh théi
quen trong tling tiét 1én Idp cha GV.

3.4. Tdng cudng qudn Ii viéc sinh hoat t6, nhém
chuyén mén

QL viéc sinh hoat t6, nhém chuyén mén nham
gitip cho HT ndm dugc hoat dong chuyén mén cua
GV. QL hoat déng ndy cing nham dam bao ndi dung

sinh hoat ¢é chét lugng, thiét thuc. Dic biét cha y
nhiing ndi dung thdo ludn céac tiét day kho, thao
gidng, chuyén dé... cia GV qua bién ban hop hoic
tryc tiép tham dy cling vdi t6, nhém chuyén mén.

Thuc hién BP nay, HT chi dao t5, nhém chuyén
mén t5 chiic thi dua giita cic thanh vién trong t6 dé
kich thich tinh than 1am viéc, tinh than tu hoc hdi, tu
bdi dudng nang cao chét lugng giang day; khuyén
khich GV tham gia céng téc nghién ciu khoa hoc,
nhat la cac ing dung clia CNTT trong day hoc; ra dé
thi theo hudng cai tién khai thac tu duy tich cyc clia
HS nham khai thdc cdc ki ndng nghe, noi, doc, viét dé
HS biét ing dung mdn hoc vao cudc séng thuc té.

Trong s6 cac BP néu trén, BP 113 trong tam,
mang tinh dét pha. Thuc hién t6t BP nay sé ¢6 tac
déng va gdy hiéu tng tot dén céc BP cdn lai. Tuy
nhién, cac BP trén déu c6 mdi quan hé bién ching,
hé tuong véi nhau. Thanh cong & mic do nao Ia tuy
thudc vao nédng luc thyc tién, kinh nghiém va nghé
thudtlanh dao cha ngudi CBQL trong qua trinh thuyc
hién cac BP trén.

4. Két ludn

Nghién ciiu, khdo sét thyc trang viéc QL d6i ngt
GV ti€ng Anh tai céc trudng THCS CL Q6 TP. HCM cho
thdy GV la nhan t8 quan trong quyét dinh chét lugng
gido dyc. Trinh d9, ndng luc gidng day clha GV anh
hudng tryc tiép dén két qua hoc tdp cha HS. Nang luc
va nhiét huyét cdia GV dugc hinh thanh va phét trién
mdt phén quan trong la do méi truding gido duc, trong
d6.¢o ¢ong tac quan licha lanh dao trudng hoc. Vi vay,
cén nhanh chéng khdc phuc cac t6n tai da néu trong
viéc QL ddi ngd GV tiéng Anh THCS va thuc hién mét
s8 bién phép QL can thiét nhidm dap ng yéu cdu cha
Dé an"Day va hoc ngoai ngl trong hé théng gido duc
quéc dén giai doan 2008 - 2020” da dugc Thi tudng
Chinh phii phé duyét va D& an “Phé cdp va nang cao
nang luc st dung tiéng Anh cho hoc sinh phé théng
va chuyén nghiép thanh phdé Hé Chi Minh giai doan
2011-2020" 83 dugc UBND TPHCM phé duyét.
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SUMMARY _
Teacher is a decisive factor to education quality,
Their qualification and teaching competency will directly
effect to students’ outcome. Teachers’ competency and
enthusiasm were partly formed through educational
environment, in which it is school leaders’management.
Thus, it is necessary to do research on teaching staff,
including teachers of English in current stage. The
management of English teaching staff has not been
paid much attention. The paper refers to this issue at the
lower secondary schools in district 6, Ho Chi Minh city.
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REN KI NANG NGHE - NOI CHO HOC SINH LOP 3... i treo tranger

t6 chuc dé phat trién ki nang nghe - néi cho hoc sinh
trong day hoc tiéng Viét.

3, K&t judn

Muc tiéu co bdn cla viéc rén va phat trién ki
néng nghe - néi cho hoc sinh fa hinh thanh va phat
trién nang lyc giao tiép bang ngdn nglr cho hoc sinh,
gém nang luc linh hoi 18i néi (nghe) va nang luc san
sinh 101 néi {ndi). Rén ki ndng nghe - néi chinh 1a rén
ki nang st dung 13i néi cho hoc sinh. Muc tiéu nay doi
hoi viéc rén va phat trién ki ning nghe - néi cin theo
dinh hudng giao tiép. D& dat dugc muc tiéu dé, can
xac dinh ndi dung ren ki ndng nghe - ndi, xay dung
quy trinh rén ki ndng nghe - néi, st dung nhiing hinh
thic va bién phéap day hoc thich hgp véi ndi dung rén
ki ndng nghe - néi va tdm Ii IGa tudi. Cudi cung, rén ki
ndng nghe - n6i khdng thé téch rdi rén ki néng doc -
viét cho hoc sinh,
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SUMMARY

Listening-speaking-reading-writing are four basic
skills of students, especially primary school pupils. With
these four skills, students will get a thinking tool, tool
to study and participate in activities of life. The current
Vietnamese curriculum pays much attention to practise
skills for students, which were considered as one of
the three main objectives of each lesson period. In this
article, the author refers to the above problem through
a specific example: To pratise listening-speaking skills
to pupils in grade 3 in teaching Vietnamese. To pratise
listening-speaking skills means to train the ability using
speech to pupils. This objective requires the pratice and
development of communicative-based- listening &
speaking skills




