
1. o~tvan cti 
£>¢i ngG giao vien (GV) Ia nhan to Cd ban quyet 

ajnh chat h..tc;tng giao d1,1c. Vi v~y, xay dl,fng d¢i ngu GV 

au ve soluc;tng, dap U'ng yeu diu ve chat luc;tng luon Ia 
moi quan tam hang dau nguoi lam cong tac quan 
If giao d1,1c (QLGD). 

Nh~m nang cao chat luc;tng chuyen mon cua GV 

tieng Anh, cuoi nam 2011, SC! Gi<3o d1,1c va Dao t90 
(GD&DT) thanh pho Ho Chi Minh (TP.HCM) da to chuc 

cho hang ngi'm GV tieng Anh dang d9y C1 cac cap, b~c 
h9c tham dl,{ dqt khao sat trlnh d¢ tieng Anh theo 

chuan chau Au (FCE). D~c bi~t Ia De an "Pho c~p va 
nang cao nang ll,l'c su dt,mg tieng Anh cho hQc sinh 

pho thong va chuyen nghi~p TP HCM giai do9n 2011-
2020" da duc;tc Oy ban nhan dan (UBND) TP.HCM 

phe duy~t theo Quyet djnh so 448/QD-UBND ngay 
31/01/2012. Dieu d6 cho thay vai tro quan trQng cua 

GV tieng Anh trong sv nghi~p dao t9o nguon nhan 
h,tc hi~n nay. Do v~y, nghh~n cuu cong tac quan If 
d¢i ngu GV tieng Anh t9i cac truong trung hQc ce1 sC! 
(THCS) cong l~p (CL) qu~n 6 (Q.6), TP. HCM Ia vi~c lam 
din thiet nham quan If (QL) hi~u qua nguon nMn il,l'c 

quan tr9ng nay, g6p phan C<li thi~n chat luc;tng giang 
d<;~y tieng Anh t<;~i dja phudng ngay cang tot hdn. 

VWNGVAN 
Truong DHSP TP. 

2. Thl,l'c tr~ng vitc quan II GV Anh 
t~i cac tn.I'Cing THCS Cl TP. HCM. 

Khao sat 27 can b¢ qu2m li (CBQL), to tn..t&ng 
chuyen mon (TICM), 45 GV tieng Anh t<;~i m¢t so 
truong THCS CL C1 Q.6, TP. HCM bang phudng phap 
dieu tra voi nhung cau hoi ma, diu hoi dong va neu 
y kien phan anh thl,l'c trc;~ng cua vi~c QL d¢i ngG GV 
tieng Anh t9i cac truong THCS CL Q.6, TP. HCM. 

Ket qua cua bang 1 cho thay: 
- Vi~c thanh tra toan di~n, viet chuyen de danh 

gia nang ll,{c d¢i ngu GV va dl,l' gio boi duong GV deu 
duQ'c da so CBQL quan tam, vl day Ia nhi~m v~,~ bat 
bu¢c, thuong xuyen phai thl,l'c hi~n hang nam theo 
ke hoc;~ch kiem tra nam hQc cua hi~u truC!ng (HT). Qua 
d6, cuoi nam hQc HT moi c6 cd s($ danh gia, phan 
lo~i tung GV theo yeu cau cua nganh hQc. Doi voi GV 
thl tam II cua hQ lc;~i ngc;~i vi~c thanh, kiem tra, dl,f gio 
boi duong cua CBQL hay GV b¢ mon, vl sl,l' danh gia 
khong chfnh xac se anh hu&ng den quyen lc;ti v~t chat 
lan tinh than cua hQ; 

- L~p quy ho9ch boi duong va ph at trien d¢i ngG 
GV chua duc;tc ca CBQL ian GV quan tam, do chua c6 
che d¢, chfnh sach uu dai phu hQ'p; 

- Sinh ho9t cua to chuyen mon trong vi~c boi 
duong GV chua thl,{c sv dc;~t hi~u qua cao, m¢t phan vl 

Bang 1. Hoat d(mg QL d¢i ngu GV tieng Anh ciia CBQL (J tnt&ng THCS CL 

Ciin b() quim li Giaoviin 
N()i dung F p 

TB Oi..TC Tln:i'b'c TB OLTC ThU'b'c 

1. Thanh tra toan di~n, viet chuyen de danh gia 2,93 0,27 2 2,60 0,84 4 1,897 0,173 
nang h,tc d¢i ngu GV va dl,t gio boi duong GV 

2. L~p quy hoc;~ch boi duong va phat trit~n d¢i 2,59 0,57 6 2,20 1,16 7 0,029 0,865 
ngOGV 

3. Thl,tc hi~n cong tac b6i duong thuong xuyen 2,96 0,19 1 1,89 1,15 1 19,930 0,000 
theo chu kl quy djnh 

4. B6i du'ong GV qua ho9t d¢ng sinh ho~t 2,89 0,32 3 2,38 1,11 6 5,510 0,022 
chuyen mon 

5. Ho~t d¢ng nghien cuu khoa h9c va t6ng ket 2,07 0,47 7 1,67 1,22 3 0,081 0,777 
kinh nghi~m d~y hQc b¢ mon tieng An h. 

6. Quan ly cong tac W boi duong cua GV va t;:~o 1,81 0,79 4 2,56 1,03 5 0,018 0,894 
dieu ki~n de GV tiep c~n, giao luu voi nguoi ban 
ngu nang cao ki nang giao tiep 

7. Cham lo citi thi~n doi song cho GV 2,70 0,54 5 1,80 1,34 2 4,074 0,047 
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n¢i dung sinh ho<;~t chua phong phu, to tru6ng chua 
chqn hlnh thli'c sinh ho<;~t, boi duong hap dan, bo fch; 

- Nghien cuu khoa hQC va tong ket kinh nghi~m 
d<;~y hqc b¢ mon tieng Anh chua phai Ia d<;~ng ho«;~t 
d¢ng quen thu¢c doi voi GV THCS trong hau het cac 
b¢ mon, khong rieng gl mon tieng An h. Muon lam tot 
cong tac nay phai c6 sl,( chuan bi chu dao ve m~t kinh 
phi, n¢i dung de tai nghien cuu, phuang ti~n, con 
nguai. .. va nhat Ia phai mat nhieu thai gian khao sat, 
nghien cuu, thu nghi~m; 

- QL cong tac t1,1' b6i duong cua GV va t<;~o dieu ki~n 
de GV tiep c~n, giao luu voi nguai ban ngu nham nang 
cao ki nang giao tiep Ia cong vi~c tuy kh6ng moi me, 
nhung trong thl,l'c te van con nhieu truang kh6 thl,(c 
hi~n; 

• Vi~c cham lo cai thi~n dai song cho GV, m~c du 
da dUQ'C cac truang quan tam, nhung van chua dap 
ung sl,( mong dqi cua GV. Van de nay can duqc tiep 
t1,1c nghien cli'u de c6 djnh huang giai quyet phu hqp. 

Ket qua cua bang 2 cho thay: 
-Vi~c QL kiem tra, danh gia hQc t~p b¢ mon tieng 

Anh cua HS Ia rat can thiet, vl n6 ph an anh khach quan 
chat luqng giang d<;~y cua giao vien b¢ mon (GVBM). 
Tu d6, CBQL c6 ca s6 xem xet danh gia thl,l'c tr<;~ng QL 
vi~c giang d<;~y cua GVBM de dieu chinh ke ho<;~ch QL 
cua mlnh. Vi v~y, vi~c pho bien den GY va HS cac van 
ban, quy djnh ve che d¢ kiem tra, cho diem, xep lo«;~i 

HS phai duqc quan tri~t ngay tu dau nam hQc; 
- Quy djnh vi~c kit~m tra cua b¢ mon tieng Anh 

tung hQC kl va ca nam Ia dieu khong the thieu, vl c6 
quy ajnh nhtithe moi dam bao solan kiem tra toi thieu 
de GVBM c6 ca s6 thl,fc hi~n nhi~m v~,~ chuyen mon cua 
minh va giup CBQL theo doi vi~c thl,l'c hi~n n¢i dung 
chuang trlnh cua B¢ GD&f>T de dang han, vl v~y, van 
de nay duqc ca CBQL va GVBM coi trqng nhu nhau; 

-Vi~c to chuc theo doi cham, tra bai cho HS dung 
quy che doi hoi CBQL phai dimh thai gian, c6ng sue 
de kiem tra OQt xuat, djnh kl nham h<;~n che tieu Cl/C 

c6 the xay ra o m¢t sob¢ ph~n GV, nhat Ia doi voi cck 
b¢ mon Van, Toan, ngo<;~i ngu; 

- Nhung tntang c6 d¢i ngu CBQL c6 trlnh a¢ 
chuyen mon tieng Anh thl nen tn,tc tiep ra de ho~c 
phan cong TTCM tieng Anh ra de cac bai kiem tra 1 
tiet de dam bao tfnh cong bang va danh gia dung 
thl,l'c chat, khach quan k€:i't qua h<;>c t~p cua HS; 

- Vi~c ngan ch~n va xu If cac tn.iang hQ'p vi ph«;~m 
n¢i quy kiem tra, thi cu cua GV va HS cung din duqc 
thl,l'c hi~n nghiem chinh. flieu nay giup CBQL khep 
kfn quy trlnh QL kiem tra, danh gia h<;>c t~p b¢ mon 
tieng Anh cua HS de c6 co s6 tham khao danh gia 
trlnh d¢, nang ll,l'c giang d<;~y cua GVBM. Ket qua khao 
sat cho thay CBQL danh gia rat cao 6 n¢i dung 1 va 2, 
vl n6 mang tfnh bih bu¢c, con GVBM chi coi trqng n¢i 
dung 2 va 5, vl c6 lqi cho GV han. 

Qua nghiem cuu thl,l'c tr<;~ng, c6 the rut ra m¢t so 
ton t<;~i din duqc xem xet giai quyet nhu: 

- Cong tac quy ho<;~ch boi duong va phat trien d¢i 
ngu GV; ho<;~t d¢ng nghien cli'u khoa h<;>c va tong ket 
kinh nghi~m d<;~y hQc b¢ mon tiE~ng Anh; vi~c QL cong 
tck t1,1' boi duong cua GV va t<;~o dieu ki~n de GV tiep 
c~n, giao luu voi nguai ban ngu nang cao ki nang giao 
tiE~p; vi~c ra de kiem tra va to chuc kiem tra so gQi ten 
ghi diem cua lop, hQc b<;~ cua HS ... chua duqc CBQL va 
GV quan tam dung mli'c. 

- Che d¢, chinh sach cham lo cai thi~n dai song 
cho GV van con h<;~n che, bat c~p, chua dong b¢, cong 
bang, hqp H. 

3. £>~ xuat cac bi+n phap quin li cl9i ngu GV 

tie'ng Anh 

Bang 2. Quan If doi ngu GV tieng Anh trong viec ki~m tra, ctanh gia h9c t¢p b¢ mon tieng Anh cua HS 

Can bi? quan II Giaovien 
N/?i dung F p 

TB DL TC Thub'c: TB DL TC Thub~c 

1. P.ho bien den GV va HS cac van ban, quy djnh 2,93 0,27 1 2,62 0,96 3 21,496 0,000 
ve che d¢ kh~m tra, cho dh~m, xep lo<;~i HS. 

2. Quy djnh vi~c kh~m tra cua b¢ mon tieng 2,93 0,27 1 2,78 0,77 1 2,579 0,113 
Anh tung hQC kl va ca nam. 

3. To chuc theo doi vi~c cham, tra bai cho HS 2,81 0,40 3 2,62 0,91 4 0,588 0,446 
dung quy che. 

4. CBQL ra de kiem tra va to chuc kiem tra so 2,70 0,54 4 2,60 1,03 5 1,405 0,240 
gQi ten ghi diem cua lop, h9c b<;l cua HS. 

5. Ngan ch~n va xli II cac truong hQ'p vi ph«;~m 2,63 0,49 5 2,67 0,95 2 0,060 0,808 
n¢i quy kiem tra, thi eli (GV va HS). 
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tam quy b6i du'ilng va phat 

Nham giup cho ho~t d¢ng giimg d~y tieng Anh 
t<;~i cac tn.tang THCS on djnh va phat trien ben vG'ng, 
HT len ke ho~ch ra soat, quy ho~ch, boi duong phat 
trien dqi ngu GV tren ca sa phat trien nha truong 
mang tfnh chien lu<;1c, I au dai. Bang each: 

+ T<;~o dieu ki~n boi duong chuyen mon nghi~p 
vv cho GV; lang nghe va ton trQng nguy~n vQng cua 
GV; cham lo dai song v~t chat va tinh than de GV c6 
cam giac an tam, du<;1c chia se va du<;1c ton trqng khi 
c¢ng tac voi nha tn.Jang; 

+ C6 che d¢ thu6ng - ph~t kip thai, cong minh. 
Qua cac kl sa ket ho~c tong ket thi dua, can Ch<;>n ra 
al1<;1C nhung GV tien tien dien hlnh, d~t thanh tfch cao 
(nhu GV do~t giai trong cac h¢i thi, GV huong dan HS 
ct~t ti I~ cao qua cck kl thi HS gioi, cac kl thi tuyen sinh 
lop 1o, ... ). 

3.2. Tang cu'~ng If vifc thlfc hifn cnuona 
trinh, kl ho{lt::h 

Tang cuang qulm If vi~c thlfc hi~n chuang trlnh, 
ke ho~ch giimg d~y nham dam bao cho d¢i ngu GV 
khong cat xen n¢i dung chuang trlnh theo quy djnh 
1:huan kien thuc cua B¢ GD&DT. Do v~y, HT to chuc 
cho GV nghit?n cuu, th1,1c hi~n dung chuang trlnh; c6 
ke ho~ch ca nam hqc cho ho~t d¢ng giang d~y, dong 
thai yeu cau to chuyen mon va GV l~p ke hOii!Ch giang 
d;;ty hang tuan, ca hQC kl, nam hQC. 

3.3. Tang cu'~ng qudn If vifc chudn bf bai len l{lp 
cuaGV 

QL vi~c chuan bj bai len lop cua GV nham 
h~n che nhung tiet d~y kem chat lu<;1ng, thieu sinh 
d¢ng, khOng thu hut HS trong qua trlnh GV giang 

d~y tren lop. 
QL vi?c chuan bj bai len lop cua GV Ia QL vi~c 

so<;~n bai len lop cua GV. HT khuyen khkh GV w sang 
t~o, thil?t ke bai len lop cua mlnh nhat Ia cac bai giang 
ki thu~t so ung d1,1ng CNTT. Ngoai ra, HT con QL vi~c 
chuan bi cac phuang ti~n d~y hQc (PTDH) tren lop. Ap 
d~:~ng BP nay, HT can quan tam vi~c tang cuang cai 
t~o, nang cap CSVC; trang bi PTDH din thiet de t~o 
dieu ki?n cho GV thl/c hi~n vi~c doi moi cac phuong 
phap d<;~y hQc; doi moi each nghi, each lam, each su 
d~:~ng cac PTDH sao cho ho<;~t d¢ng nay tra thanh th6i 
quen trong tung tiet len lop cua GV. 

3.4. Tang cu'~ng qulm li sinh hot;Jt to, nh6m 
chuyinmon 

QL vi?c sinh ho~t to, nh6m chuyen mOn nham 
giup cho HT n~m dut;tc ho~t d¢ng chuyen mon cua 
GV. QL ho~t d¢ng nay cung nham dam bao n¢i dung 

sinh ho.;~t c6 chat lu<;1ng, thiet th1,1c. 8~c bi?t chu y 
nhG'ng n<)i dung thao lu~n cac tiet d~y kh6, thao 
gilmg, chuyen de ... cua GV qua bien ban hqp ho~c 
trvc tiep tham dV cung voi to, nh6m chuyen mon. 

Thl,1c hi~n BP nay, HT chi d~o to, nh6m chuyen 
mon to chuc thi dua giG'a cac thanh vien trong to de 
kfch thfch tinh than lam vi~c, tinh than w hQc h6i, tV 
boi duong nang cao chat lu<;1ng giang d<;~y; khuyen 
khfch GV tham gia cong tac nghien cuu khoa hqc, 
nhat Ia cac ung d1,1ng cua CNTT trong d~y hqc; ra de 
thi theo huong cai tien khai thac tV duy tlch CI/C cua 
HS nham khai thac cac ki nang nghe, n6i, dqc, viet de 
HS biet ung dl,lng mon hQC vao CUQC song thi/C te. 

Trong so cac BP neu tren, BP 1 Ia trqng tam, 
mang tlnh d¢t pha. Th1,1c hi~n tot BP nay se c6 tac 
d¢ng va gay hi?u ung tot den cac BP con l~i. Tuy 
nhien, cac BP tren deu c6 moi quan h? bi~n chung, 
ho tuang voi nhau. Thanh cong (J muc d9 nao Ia tuy 
thUQC vao nang 11/C thi/C tien, kinh nghi~m va ngh~ 
thu~t lanh d<;~o cua nguai CBQL trong qua trlnh thl,1c 
hi~n cac BP tren. 

4.K~tlu*n 
Nghien cuu, khao sat thl,(c tr~ng vi?c QL d¢i ngu 

GV tieng Anh t<;~i cac truang THCS CL Q.6 TP. HCM cho 
thay GV Ia nhan to quan trqng quyet dinh chat lut;tng 
giao d1,1c. Trlnh d¢, nang 11,1c giang d9y cua GV anh 
hu6ng tr1,1c tiep den ket qua hQc t~p cua HS. Nang 11,1c 
va nhi~t huyet cua GV dut;tc hinh thi:mh va phat trien 
m¢t phan quan trQng Ia do moi truang giao di,IC, trong 
a6 c6 cOng tac quan If cua lanh d~o truang hqc. Vi v~y, 
din nhanh chong kh~c ph1,1c e<k ton t~i da neu trong 
vi~c QL d¢i ngu GV tieng Anh THCS va thvc hi~n m¢t 
so bi?n phap QL can thiet nh~m Clap ung yeu cau cua 
f)e an "D~y va hQC ngo~i ngU' trong h~ thong giao d1,1c 
quae dan giai do<;~n 2008 - 2020" da du<;1c Thu tuong 
Chfnh phu phe duy~t va De an "Pho c~p va nang cao 
nang 11,1c su d1,1ng tieng Anh cho hqc sinh pho thong 
va chuyen nghi~p thanh ph6 Ho Chf Minh giai do~n 
2011-2020" da du<;1c UBND TP.HCM phe duy~t. 

TAl LI~U THAM KHAO 
1. B¢ Giao d1,1c va 8ao t~o, Dieu I? trU'ang Trung 

hr;>c Ca so, trllcmg Trung hr;>c Ph6 thOng va trU'ang Ph6 
thOng c6 nhieu cap hr;>c, (Ban hanh theo ThOng tu so: 
12/2011 m-BGOOT- B¢ GD&DT ngay 28/3/2011 cua 
B¢ truang B¢ GD&8T). 

2. Chfnh phu- Lu¢t Giao dvc s6 38/2005/QH77 va 
van bcin hU'&ng dan thi hanh, NXB Chfnh trj quae gia 
Ha N¢i, 2005; Lu¢t Giao dvc s6 44!2009/QH12, ngay 25 
thdng 11 nam 2009 do Quoc h(li ban Mnh Lugt sua c16i, 
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b6 sung m(>t s6 ctieu cua Luqt gido dvc s6 38/2005/QH 7 7. 
3. Chfnh phu, Chien luqc phcit trien giao dvc Vi?t 

Nam t11 2017-2020, Ban h2mh theo Quyet djnh s6 711/ 
Q£>-Tig, 2012 

4. Dt! an Dao tqo giao vien THCS (2003), Doi mai 
phlidng phdp dqy hc;>c mon tieng Anh trong cdc truang 
Dqi hc;>c, Cao dang dao tqo giao vien THCS, Ha NQi, TP. 
HoChfMinh. 

s. Do H~nh Nga, Vu Thj Phudng Anh (2006), Khdo 
sat phtidng phdp kiem tra danh gid mon tieng Anh lap 6 
a cdc trt1ang THCS tqi TP. H6 Chf Minh. 

6. Quyet djnh s6: 1400/Q£>-Tig, Quyet dinh ve 
vi?c phe duy?t De dn "Dqy va hc;>c ngoqi ngu trong h? 
thong gido dvc qu6c dan giai doqn 2008 - 2020': Thu 
tvang Chfnh phu. 

7. Quyet djnh s6 448/Q£>-UBND, Quyet dinh ve 
vi?c phe duy?t De an "Ph6 cqp va nang cao nang ltfc 

su dvng tieng Anh cho hc;>c sinh ph6 thOng va chuyen 

nghi?p Thanh ph6 H6 Chf Minh giai doqn 2011-2020'; 

UBND Thanh ph6 Ho Chi Minh. 

SUMMARY 

Teacher is a decisive factor to education quality. 

Their qualification and teaching competency will directly 

effect to students' outcome. Teachers' competency and 

enthusiasm were partly formed through educational 

environment, in which it is school leaders' management. 

Thus, it is necessary to do research on teaching staff, 

including teachers of English in current stage. The 

management of English teaching staff has not been 

paid much attention. The paper refers to this issue at the 

lower secondary schools in district 6, Ho Chi Minh city. 
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REN Ki NANG NGHE .. NOI CHO HQC SINH L 3 .. ~~~~~~ (Tiep theo trang47) 

to chuc de phat trien ki nang nghe- n6i cho hqc sinh 
trong d~y hQc tit~ng Vi~t. 

3.K~t.h.*l 
Mt,~c tieu Cd ban cua vi~c rem va phat trien ki 

nang nghe - n6i cho hQc sinh Ia hlnh thanh va phat 
trien nang h,tc giao tiep bang ngon ngu cho hqc sinh, 
gom nang h,ic linh h<?i loi n6i (nghe) va nang h,ic san 
sinh loi n6i (n6i). Ren ki nang nghe- n6i chfnh Ia ren 
ki nang su dt,~ng loi n6i cho h<;>c sinh. Mvc tieu nay doi 
hoi vi~c ren va phat trien ki nang nghe- n6i can theo 
djnh huang giao tiep. De d~t dU'<;iC mt,~c tieu a6, din 
xac ajnh n<?i dung ren ki nang nghe - n6i, xay dl,ing 
quy trlnh ren ki nang nghe- n6i, sa dvng nhung hlnh 
thuc va bi~n phap di;!y hQc thfch h<;ip vai n¢i dung ren 
ki nang nghe- n6i va tam li lua tuoi. Cu6i cung, ren ki 
nang nghe- n6i khong the tach roi rEm ki nang aqc
viet cho hqc sinh. 
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tiep, Sach Boi duong thuong xuyen chu kl1997- 2000 
cho giao vien tieu hqc, NXB Giao dvc. 
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12. Nguyen Tri (2009), M(>t s6 van de dqy hc;>c tieng 
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SUMMARY 
Listening-speaking-reading-writing are four basic 

skills of students, especially primary school pupils. With 
these four skills, students will get a thinking tool, tool 
to study and participate in activities of life. The current 
Vietnamese curriculum pays much attention to practise 
skills for students, which were considered as one of 
the three main objectives of each lesson period. In this 
article, the author refers to the above problem through 
a specific example: To pratise listening-speaking skills 
to pupils in grade 3 in teaching Vietnamese. To pratise 
listening-speaking skills means to train the ability using 
speech to pupils. This objective requires the pratice and 
development of communicative-based- listening & 
speaking skills 


