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PHAT THIEN NANG LI/C NGHE NGHI~P CUA GlAD VIEtt. 

Nang lt!c nghe nghi(lp cua giao vi€m (GV) c6 
anh hVdng quyet djnh den ket qua h9c tc;.p 

cua h9c sinh (HS). Cai tien chat lvc;mg d~y va 
h9C d tlrng bai h9c neu dVc;1C gan ket VOi boi 
dVClng nang llfc cua GV se dam bao hi(lu qua 
giao dl,IC (GO) nhieu m~t. Bai viet nay se de cc;.p 
den each tiep cc;.n phat tri~n nang llfc nghe 
nghi(lp cua GV thong qua nghien c(ru cai tien 
d~y h9c cac bai h9c Cl,l th~ t~i cac trVong, da 
dVc;1c slJ' d1,1ng thanh cong d nhieu noi tren the 
gioi va d m(>t so trvong h9c d Vi(lt Nam. 

1. Nghien cliu bai hqc Ia gi? 
Thu$t ngLr nghien c(ru bai h9c (NCBH) 

(tieng Anh Ia Lesson Study ho~c Lesson 
Research) dVc;1c chuy~n W nguyen nghla tieng 
Nh$t (jugyou kenkyuu) [7]. Thu$t ng[( NCBH c6 
nguon goc trong l!ch slJ' GD Nh$t Ban, w thoi 
Meiji (1868 -.1912), nhv m(>t bi$n phap d~ nang 
cao nang llfc nghe nghi(lp cua GV thong qua 
nghien cli'u cai tien cac ho~t d(>ng d9y h9c cac 
bai h9c c1,1 th~. Cho den nay, NCBH dvc;1c xem 
nhv m(>t mo hinh hay m(>t each tiep cc;.n ve phat 
tri~n nang llfc nghe nghi(lp cua GV. 8~ hi~u ve 
NCBH chung ta se xem xet m(>t so d~c di~m co 
ban cua n6. 

1. M1,1c tieu cua NCBH Ia cai tien, d6i moi 
thlfc tien d~y h9c cua GV trong tltng bai h9c Cl,l 
th~ cua chvong trinh. Fernandez va Yoshida 
(2004) chi ra dmg NCBH thu hut cac GV vao cai 
tien chat 1Vc;1ng d9y cua h9 va lam phong phu 
kinh nghi(lm cua h9 ve vi(lc h9c cua HS. Vi the, 
NCBH gan voi thlfc tien d~y h9c tren lop va ket 
qua mang l~i Ia chat 1Vc;1ng h9c t$p cua HS tot 
hon. Stigler va Hiebert (1999) nhan m~nh rang 
Sl/ thanh cong cua NCBH dVc;1C do bang vi(lc h9C 
cua GV , gan voi vi(lc d6i moi phvong phap d~y 
d tl.rng bai h9c (d9y h9c vi mo). Lewis, Perry va 
Hurd (2004) da viet NCBH khong phai chi Ia 
vi(lc cai tien m(>t bai h9c, n6 Ia vi(lc xay dlfng 

KHGD so 52, thong 1 - 2010 

• TS. VO THI SIJN 
Di1i hpc SU'phi1m Ha N9i 

• NGUYEN DUAN 
Di1i hpc SU' phi1m - Di1i hpc Hutf 

nhLrng con dvong d~ cai tien khong ngltng vi(lc 
d~y h9c (tr.18). Dieu d6 cho thay, NCBH khong 
don thuan chi Ia vi(lc thlfc hi$n m(>t bai h9c cho 
th$t tot ma NCBH doi hoi m(>t tv tvdng khoa h9c 
d~ lam cho dlfa cho nhLrng cai tien d6. Do vc;.y, 
NCBH mang l~i slf trVdng thanh, slf phat tri~n 
cho GV. Hon nLra, NCBH ket gan thlfc tien voi If 
thuyet. Theo AFT (American Federation of 
Teachers - H(>i giao chli'c Hoa Ky, www.aft.org), 
tr9ng tam chfnh cua NCBH Ia hi~u each HS h9c 
va each HS tv duy, suy nghl. Dieu d6 cho thay 
Sl/ phat trien nghe nghi(lp cua GV thong qua 
NCBH thl/C chat Ia cai tien d~y (dlfa tren cd sd 
hi~u biet ve vi(lc h9c cua HS) d~ lam cho each 
h9c va each tV duy cua HS trd nen dung dan va 
hi(lu qua hon. 

2. NCBH dVc;1c thl/C hi(ln dtJoi Sl/ hc;1p tac cua 
cac nh6m GV trong trvong hay c1,1m trvong (c6 
the c6 Sl/ ho trc;1 tLt cac chuyen gia GO tLt ben 
ngoai). NgVoi ta nhan m9nh rang vi(lc cai tien 
thlfc tien d9y h9c trong Wng lop h9c khong phai 
Ia dVc;1C thlfc hi(ln don le ma Ia Sl/ phoi hc;1p cua 
m(>t nh6m GV voi nhau, tuy theo chu de ma GV 
llfa ch9n de Cai tien d~y h9C CUa minh. 

Trang qua trinh NCBH, nh6m- GV se cung 
nhau thiet ke ke ho~ch bai h9c, t6 chli'c quan sat 
gio d~y cua nhau, cung chia se, trao d6i voi 
nhau Ve nhlrng dieu quan sat dVc;1C trong gio h9c 
va dVa ra nh$n xet ve tac d(>ng cua nhLrng loi 
giang giai, cac cau hoi, cac nhi$m v1,1 ma GV dva 
ra cho HS .... cung nhau rut kinh nghi(lm va dieu 
chlnh ke ho9ch bai h9c, n(>i dung va phvong 
phap d~y h9C .. d~ bai h9C dVc;1C thl/C hi(ln d cac 
lap khac tot hon. Vi the, trong NCBH c6 nhLrng 
bu6i lam vi(lc cua nh6m GV, nhLrng gio d~y c6 
nhieu ngVdi dlf, nhlrng quan Sat dVc;1C thiet ke Va 
thlfc hi$n trong gio h9c, nhLrng trao doi sau gio 
d~y. Cac tac gia cOng l$p lu$n rang qua trinh GV 
cung lam vi(lc voi nhau q6 lam cho kien thli'c ve 
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mon hQC, ve phU'dng phap giang dc_IY, kT nang 
hieu va lam vi$c voi HS cua GV dL1<;1c tang len. 
Nhl! v~y, NCBH c6 the dL1<;1c xem Ia hinh thuc tlf 
boi dU'Bng, phat trien nghe nghi$p cua GV trang 
nha trvong [5]. 

3. NCBH Ia m(>t qua trinh to chuc nghien 
CltU cai tien thlfc tien d~y hQC m(>t each khaa hQC 
[6]. NCBH - cai tien bai hQc thea m(>t d!nh hliong 
If lu~n va trai qua qua trinh dieu tra, thlJ' nghi$m, 
danh gia ... dL1<;1c thiet ke din th~n. Hang la~t cac 
ha~t d(>ng dL1<;1c xay dlfng ch~t che nhli llfa chQn 
chu de nghien cuu; xay dlfng ke ha~ch bai hQc; 
thlfc hi$n bai hQc; ke ha~ch va n(>i dung quan 
sat bai hQC (so li$U din thu th~p, each ghi chep 
thong tin va chia se nhltng so li$u thu th~p 
dL1<;1c); rut kinh nghi$m gio d~y; chlnh sLJ'a ke 
ha~ch bai hQc; thlfc hi$n ke ha~ch bai hQc sau 
khi da chlnh Slra a lop tiep thea Va tiep tt,JC qua 
trinh doi moi [6], Nhl! v~y. moi bai hQC nghien 
cltu de cai tien dL1<;1c nh6m GV phai d~t ke 
ha~ch, xem xet, phan tfch, danh gia va dieu 
chlnh qua moi I an d~y a m(>t lop .. Dieu quan 
trQng Ia tlfng GV da hQc dL1<;1c W trang chfnh qua 
trinh lam vi$c cung nhau d6 de cai tien thlfc tien 
cua lop minh va tra nen chuyen nghi$p, lanh 
nghe h<1n. 

Cerbin va Kapp (2006) d~c bi$t nhan m~nh 
ve vi$c dieu tra, tim hieu Slf hQC t~p cua HS 
trang NCBH. Cac tac gia viet NCBH nhin sau 
vaa ben trang chiec h(>p den xem each HS hQc 
nhCtng cai hQ d~y. NCBH t~p trung vaa nhCtng cai 
dien ra trang qua trinh bai hQc tiep c~n qua trinh 
tU' duy cua HS de hieu each HS phEm tfch bai, 
cho naa HS b! vap, sai lam; cai gi khien chung b! 
lam l~n; each chung sap d~t cac y l~i voi nhau; 
cac sai s6t nay sinh va tien trien nhU' the naa; tU' 
duy cua HS b! tac d(>ng nhli the naa voi tlfng 
phan trang bai ... Chfnh vi the, vi$c lam cha suy 
nghT cua HS tra nen c6 the nhin thay dl1<;1c, phat 
hi$n dL1<;1c Ia m(>t trong nhCtng kT nang ma GV se 
hQc dL1<;1c va phat trien qua NCBH. Ben c~nh d6 
nhCtng kT nang quan sat, ghi chep va IU'u trCt dCt 
li$u cua GV cOng dL1<;1c phat trien. Miitt khac, khi 
tham gia NCBH GV da tra thanh ngvoi nghien 
CltU, ngU'C:Ji cai t~a thlfC tien. 

T6m l~i. NCBH dL1<;1c xem nhli m(>t each tiep 
c~n hay m(>t mo hinh phat trien nang life nghe 
nghi$p cua GV thea trU'C:lng, ct,Jm trU'CJhg (hay 
qu~n/huy$n) thong qua qua trinh h<;1p tac giCta 
cac GV (c6 the slf phoi h<;1p voi cac chuyen gia 
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GO a ben ngaai) trong vi$c to chltc nghien CltU 
cai tien thlfC tien d~y hQC nhltng n(>i dung Cl,J the 
trang chlidng trinh. TU' each xac dinh NCBH nhl! 
tren c6 the thay NCBH co m{)t s6 thu{)c tinh c<1 
ban: 

( 1) Slf h<;1p tac cua cac GV; 
(2) Mt,JC tieu thlfc tien - cai tien bai hQC Cl,J 

the; 
(3) Cd sa If lu~n de d!nh hliong cha cai tien 

d~y hQC, thlfc tien gan voi If lu~n; 
( 4) M(>t qua trinh thu th~p, xU' If dCt li$u ( quan 

sat, phong van HS); 
(5) NhCtng cu(>c thaa lu~n va rut kinh 

nghi$m chung giCta cac GV. 
Nhilng phan tfch tren cha thay NCBH c6 

mt,Jc tieu kep Ia hU'ong vaa cai tien thlfc tien d~y 
hQC (ve phlidng phap va kl thu~t d~y hQC bai hQC 
naa d6) va nhC:J d6, nang life chuyen mon, nghi$p 
Vt,J va nghien Cltu cai t~a thlfc tien cua GV dl1<;1C 
phat trien. Vi the, NCBH se tac d(>ng den ca 3 
thanh phan: nang life nghe nghi$p, thlfc tien d~y 
hQC cua GV va vi$c hQC t~p cua HS. Tuy nhien 
can tranh nhCtng hieu nham ve NCBH nhli: ( 1) 
NCBH khong phai Ia cac lop daa t~a. boi dU'Bng 
GV; (2) NCBH khong phai Ia de dU'a ra nhCtng 
giaa an tot, tuy$t voi; (3) NCBH khong dl1<;1c thlfc 
hi$n d<1n d(>c, rieng bi$t bai tU'ng GV; (4) NCBH 
khong phai chi Ia vi$c thlfc hi$n xang 1 bai hQc, 
ma cai tien Va phat trien bai hQC lien tt,JC, tang 
cl!C:lng nang life thlfc hi$n cua GV. 

2. Phan bi~t NCBH vesi each boi dlidng 
GV hi~n nay 

Nhl! da trinh bay a tren, NCBH Ia m(>t mo 
hinh boi dU'Bng, phat trien GV, nhling n6 c6 slf 
khac bi$t Cd ban voi each boi dU'Bng truyen 
thong a cho: 

Th(l nhEit, thay cha vi$c cung cap kien thltc 
dL1<;1c xac d!nh W cac chuyen gia ben ngaai nha 
trl1C1ng, NCBH xuat phat tU' chfnh nhu cau giai 
quyet van de thlfc cua trU'C:Jng ma GV dang phai 
doi mat. 

Th(l hai, quan h$ binh d~ng giCta nhCtng 
ngU'C:Ji tham gia NCBH khac voi quan h$ thlt b~c. 
giCta ngU'C:Ji d~y va ngU'C:Ji hQc trang cac lop t~p 
huan. 

Th(l ba, trang cac lop t~p huan, GV Ia ngU'C:Ji 
tiep nh~n nhltng kien thltc moi (a Vi the b! d(>ng), 
con trang NCBH GV gilt vai tro Ia m(>t ngl!C:li cai 
each, m(>t nha quan sat, tlf danh gia thlfc tien 
CUa minh Va nha nghien CltU phat trien [2]. 
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3. NCBH dian ra nhLt the nao? 
Qua trinh NCBH di€ln ra qua nhieu buac va 

c6 cac each phan chia cac buac khac nhau. C6 
tac gia chia qua trinh NCBH thEmh 3 giai doc;m: 
(1) D~t ke ho~ch; (2) Thlfc hi$n bai hc;>c nghi€m 
cLtu; (3) Cac ho~t d(>ng sau khi thljc hi$n bai hc;>c 
(hay con gc;>i ten Ia giai do~n suy ngam, phan 
anh, phe phan); 0 tat ca cac buac cua qua trinh 
NCBH deu c6 Sl/ h<;Jp tac cua cac GV. 

Lewis (2002) chia qua trinh NCBH thanh 4 
buac [5]: 

3.1. T~p trung vao bai hc;>c nghien cltu - D~t 
m~,Jc tieu phat tri~n dai h~n cho HS (chung ta 
mong muon HS tot nghi$p se c6 nhiing pham 
chat nao m~,Jc tieu dai h~n) va h!a chc;>n nhiing 
trc;>ng tam d~a tren thao lu~n cua nh6m ve chuan 
va ve nhiing chu de ma HS dang g~p kh6 khan; 

3.2. D~t ke ho~ch cho bai hc;>c nghien ecru 
nghien c(tu cac tai li$u da c6 ve bai hc;>c, dlja tren 
nhiing bai hc;>c tot d~ v~ch ra cac ho~t d(>ng 
trong bai hc;>c d~ d~t dli<;~c nhiing m~,Jc tieu da d~t 
ra, dlia HS W tr~ng thai hi$n c6 den tr~ng thai 
mong muon; d~t ke ho~ch Cl,J th~ CUa bai hc;>c Va 
dlf kien HS se suy nghl nhli the nao; xac dinh 
nhiing dii li$u can thu th~p d~ nh~n biet d(>ng co, 
hanh vi hc;>c t~p cua HS; 

3.3. D~y va thao lu~n ve bai hc;>c nghien ecru 
da du<;~c thlfc hi$n (moi bai d~y du<;~e noi tiep 
bang m(>t cu(>c trao d6i sau d6) nglfdi dau tien 
trong nh6m se d~y b lap minh d~ cac GV khac 
trong nh6m tien hanh quan sat va thu th~p so 
li$u ve hc;>c t~p cua HS nhli da dinh; sau d6 thao 
lu~n ve bai hc;>c da dli<;lc thljc hi$n (trlfac het 
nglfdi vU'a dc;~y n6i ve nhiing kh6 khan trong bai; 
sau d6 nhiing nglfdi dlf trao d6i, t~p trung vao 
nhiJng d[r' li$U da thu dli<;IC ve bai hc;>c, hc;>C t~p 
cua HS, kh6ng phai ve nguoi GV). Do d6, bai 
hc;>c Ia thu(>c ve ca nh6m kh6ng phai cua nglfoi 
dc;~y. Dieu nay phan anh tfnh nhfm van trong 
NCBH, bai hc;>c can dli<;lc xem xet, phe phan de§ 
hoan thi$n chcr khong phai ban than nguoi GV 
Va nang iljc CUa he;> can dli<;IC phan tfch, phe 
ph an. 

3.4. Suy ngam va tiep t~,Jc dc;~y hay d~t ke 
ho9ch tiep theo - b day c6 th~ c6 nhieu cau hoi 
du<;~c d~t ra va giai dap nhu: cac GV nhli c6 tiep 
t~,Jc nghien c(tu bai hc;>c nay khong? Neu c6 thi 
can dieu chlnh cho nao? Cai gi da lam tot va cai 
gi b~n muon thay d6i b ian tiep theo? Nhiing van 
de nao da nay sinh ma bc;~n muon giai quyet b 
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vong sau? 
Nhli v~y, neu qua trinh NCBH dli<;lc thljc 

hi$n m(>t ian b m(>t lap dli<;~c xem nhli m(>t don vi 
thi chu trinh tien hanh m(>t NCBH c6 th~ bao 
gam nhieu qua trinh don vi. Moi qua trinh NCBH 
don vi tiep noi nhau va ho so bai hc;>c se du<;~c 
tiep thu, phat tri~n va hoan thi$n. Chu trinh nay 
bao dam cho qua trinh NCBH dli<;lc chlnh siia, 
thljc hi$n, danh gia Va hoan thi$n lien tl,JC. 

4. NhLrng IQi fch t1i NCBH Ia gi? 
NCBH du<;~c siJ d~,Jng nhlila m(>t m6 hinh boi 

duang, phat tri~n nghi$p Vl,J cho GV bbi n6 mang 
lc;~i cho cac GV nhieu l<;~i fch khi tham gia 
[1],[2],[6]. 

Th(l nhfit, khi tham gia vao NCBH d~ cai 
tien d~y h<;>c n(>i dung Cl,J th~ GV se hi~u ve n(>i 
dung d6 hon va suy nghl nhieu ve each dc;~y n(>i 
dung d6. 

Th(l hai, NCBH cung cap cho GV co h(>i de§ 
xem xet vi$c dc;~y va hc;>c dien ra trong thlfc tien 
m(>t each khach quan thong qua dii li$u quan sat 
gio h<;>c trljc tiep ho~c gian tiep (qua so li$u quan 
sat cua cac GV khac, bang hinh, y kien nh~n 
xet .. ). Do d6, GV phat hi$n va danh gia dli<;lc 
mcrc d(> tac d(>ng cua nhiing phliong phap va kl 
thu~t dc;~y h<;>c minh slt dl,lng den vi$c hc;>c t~p 
cua HS. 

Th(l ba, NCBH d~t trc;>ng tam vao hc;>c t~p 
cua HS. Thong qua quan sat va thao lu~n ve 
nhiing gi dang xay ra trong lap hc;>c, each HS 
phan (Jng vai cac tac d(>ng, GV tham gia c6 nh~n 
thcrc day du han ve each HS hc;>c va suy nghl 
cOng nhli each HS hi~u bai, dap lc;~i nhiing cai 
GV dc;~y. Hon niia, tham gia NCBH giup GV nang 
cao kl nang quan sat va thiet ke cong cl,J d~ lam 
cho hc;>c t~p va tli duy cua HS trb nen de hi~u doi 
vai GV, c6 th~ nhin thay dli<;jc. 

Th(l tu, NCBH thuc day, duy tri slf h<;Jp tac 
giiia cac GV. Vi$c h<;Jp tac nay thu h~p khoang 
each giiia cac thanh vien trong nh6m nghien ecru 
va g6p phan tc;~o ra khong khf h<;Jp tac, doan ket 
trong nha trlfdng. NCBH t~o ra c(>ng dong hc;>c 
t~p, van hoa hc;>c t~p va cung co tinh dong 
nghi$p trong nha truong. 

Th(l nam, tham gia vao NCBH GV thljc hi$n 
Vai tro cua nglf(jj nghien Cltu, cai t~O thljc tien Va 
he;> trb nen viing vang han ve chuyen man, 
nghi$p Vl,J Va tlj tin han trong Vi$c giai quyet van 
de cua thljc tien d~ nang cao chat llf<;jng dc;~y hc;>c 
cua minh. 
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5. Dei net ve ljch slr phat trie;n cua NCBH 
NCBH cho den nay, van pho bien d nhieu 

tnrC1ng d Nh~H Ban va dLJoc xem nhLJ mot hinh 
thuc chu yeu. d~ ph at tri~n ·nang life chuy~n man 
cua GV t~i trl1C1ng. NCBH cOng da dLJc;lc gidi 
thi$u d ~hieu nlfdc nhlf My, Due, Uc, Trung 
Quoc, Hong Kong, Han Quoc, Singapore, Thai 
Lan, Indonesia ... va Ia m(>t chu de GD dLJc;lc 
quan tam tren the gidi [4]. TU' nhiing nam cuoi 
the ki trLJC1c (1990) NCBH da dlfc;lc du nh~p vao 
My m(>t each nhanh chong, thea Lewis (2006) d 
My da c6 24 trLJC1ng d~i h9c c6 cac nh6m NCBH. 

a Chau A, NCBH da xuat hi$n d m(>t so 
nLJC1c nhlf Trung Quoc, Hong Kong, Singapore, 
Indonesia, Thai Lan, Malaysia va Vi$t Nam. TU' 
dau nam 2000, hinh thuc NCBH da dLJc;ic v~n 
dt,mg d Vi$t Nam nhlfng con ft va rai rae. Dlf an 
hc;lp tac kl thu~t giiia B(> Giao dl}c va f)ao t~o va 
JICA (To chuc phat tri~n hc;ip tac quoc te cua 
Nh~t Ban) ve "Tang cl1C1ng boi dl1Bng GV thea 
Cl}m trLJC1ng va quan If nha trl1C1ng d Vi$t Nam 
2006 - 2007" Ia m(>t trong nhiing nghien cuu v~n 
dl}ng NCBH. 

Bai viet nay vU'a m6 ta so llfc;lc ve m6 hinh 
NCBH cho phat tri~n nghe nghi$p cua GV. Tac 
d(>ng tfch Cl/C cua NCBH doi Vdi Sl/ ph at tri~n cua 
GV, HS, van hoa cua nha trLJC1ng ... da dLJoc kh~ng 
d!nh. a Vi$t Nam, sinh ho~t chuyen m6~ thl1C1ng 
xuyen d cac trlJOng da dlJc;IC dlf an hc;lp tac giiJa 
B(> Giao dl}c va Dao t~o va JICA to chltc thea 
hlfdng NCBH va da c6 nhiing ket qua tfch ClfC. 
Hlfdng phat tri~n nay cua NCBH c6 th~ Ia kinh 
nghi$m tot d~ dLJa NCBH vao nha trLJC1ng Vi$t 
Nam nham cai tien d~y h9C m(>t each ben viing. 
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SUMMARY 

Lesson Study is used to refer an approach to teacher 
professional development through a school-based collabo­
ratively research process for improvement of teaching and 
learning in a particular curriculum area. The article intro­
duces main characteristics of the lesson study process, by 
which a group of teachers collaborates with each other to 
co-design lesson plan, -implement and make observations 
of classroom teaching and learning, - debrief based on evi­
dence found in the classroom and -revise the lesson plan 
based on group's reflection for re-teach the lesson in other 
classrooms. This model has been used successfully in 
many countries and in several schools in Vietnam. It can be 
applied into school for promoting teaching and learning 
innovation. 
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