
Ph at trien h~ thong giao dl,lc a<;~i h9c quoc gia Ia 
aieu ki~n tat yeu de aua aat nu6'c hoa nh~p v6'i c¢ng 
dong quoc te ve m9i m~t va tren nhieu phu'Ong di~n 
khac nhau. Trong d6, h~ thong dam bao chat luqng 
giao dl,lC quoc gia dong vai tro rat quan tr9ng trong 
vi~c ho<;~ch d!nh chien luqc phat trh~n chat luqng 
giao dl,lc thea k!p thbi d<;~i, tling giai do~n phu hqp 
VOi Sl;f phat trien cua h~ thong giao dl,IC O<?i h9c hi~n 
t<;~i va tlnh hlnh cua dat nuoc. Trai qua m9t thbi gian 
dai v6'i ba triet H: kiem soat chat luqng, dam bao 
chat luqng (DBCL) va quan If chat luqng tong the de 
tlm giai phap nang cao chat luqng nh~m giam thieu 
lang phi nguon ll;fc, san pham kem chat lu'qng va cai 
Mn li€m t1,1c. Ngoai ra, chung ta con phai ket hqp 

dl;fng van h6a chat luqng (VHCL) moi c6 dam 
bl10 day OU cho m('>t to chuc giilO dl,lC cai tien lien 
va ph at trien ben ung yeu cau cua thbi 
chat luqng. 

Van de d~t ra Ia 
tU' dau? Truoc bai 

DBCL va VHCL ben 
cho 

thanh va phat trien w nhien phu hqp voi quy l16'c, 
dieu 1~, quy djnh, ... trong m9i to chuc. Thea Geert 
Hofstede (1991): Van h6a to chuc Ia m9t t~p hqp cac 
chuan mvc, Gk gia trj, niem tin va hanh Vi ung XU CUa 
m9t to chuc t<;~o nen khac bi~t cua cck thtmh vi en 
cua to chtic nay voi cac thanh vien cua to chuc khilc. 
Ngoai ra, van h6a to chuc con Ia m¢t tieu van h6a cua 
van h6a n6i chung van h6a xa hQi, Ia nhung 

chuan mvc va khu6n mau hanh vi thu nhu'ng 
khong xung d¢t v6'i van h6a chung, n6 mang ban 
cua tUng to chuc [1]. 

Hinh 7: Moi quan h¢ cua EJBCL v&i sa m~nh cua to cM'c 
giao dvc va cac chuan fJBCL 
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2. Moi quan h~ giua d"am bao chih h.tc;Yng va 
van h6a chat lu'c;Yng 

Ve ccJ ban, VHCL Ia m()t yeu to quan tr9ng trong 
h~ thong £>BCL giao d~,Jc d~i h9c. Vi~c hinh thanh 
VHCL c6 the xuat phat tU cac ho<,~t d()ng £>BCL va khi 
VHCL duqc djnh hinh thl quay l~i tac d()ng den ho<,~t 
d()ng £>BCL. C6 the n6i, day Ia moi quan h~ hai chieu 
va tac d()ng tfch cljc qua l<,~i. Ve g6c d() li thuyet, van 
h6a Ia d()ng llfc cua mvc ti~u phat trien, Ia h~ thong 
cac gia trj, cac chuan mt,tc, mvc tieu ma con nguoi 
cung thong nhat, dong thu~n voi nhau trong qua 
trlnh hlnh thanh van h6a. Trang giai do<,~n hlnh thanh 
va phat trien h~ thong 8BCL giao dvc t<;~i Vi~t Nam, 
c6 the n6i £>BCL g6p phan djnh hlnh VHCL, nguqc 
l<,~i VHCL duqc hlnh thanh g6p phan day m<,~nh ho<;~t 
d()ng 8BCL [4]. 

M~t khac, trong "Dt,t an Khao cuu van h6a chat 
luqng- Cac quy trlnh dam baa chat luqng ben trong 
cac to chuc giao dt.Jc d<,~i h9c" -T~p 1 [5] nhan m<;~nh 
£>BCL nhu' m9t thanh phan cua VHCL. 8ieu nay lam 
cho moi quan h~ giua £>BCL va VHCL cang duqc g~n 
ket ch~t che. 

Hinh 3: M6i quan h? t!ldng tdc giO'a f>BCL va VHCL 
Hanh d(lng chuySn thanh nMn thtrc 

Dinh hinh 

Dfiy m~nh 

- VHCL Ia m()t thanh ph an trong £>BCL: nh~n thuc 
chuyen hanh d()ng. 

Hanh d()ng va nh~n thuc lu6n thuong trljc lan 
nhau trong nh~n thuc va hanh d()ng dam baa m9i 
ho~t d()ng trong to chuc giao dvc d9i h9c d9t chuan 
chat luqng m()t each tfch eve. 
Hlnh 4: M6 hlnh VHCL trong co sd giao dl)C dgi hQc [3] 

Ngoai ra, PGS. TS. L~ 8uc Ng9c va cck t<k gia [3] 
ere xuat m6 hinh van h6a ch:h h.Jqng trong CC1 so giao 
dt,~c d~i h9c c6 sv g~n ket ch~t che voi cac ho~t d9ng 
8BCL (hlnh 4) gom nam th~mh phan moi tru'ong cua 
VHCL trong to chuc giao dt,~c d<;1i h9c. Mo hlnh nay 
cho thay ham chua tat ca cac ho<;1t d<)ng 8BCL can 
thiet phai tht,tc hi~n (can cu vao cck b9 ti~u chuan 
chat luqng cua BC) Giao d~,Jc va £>ao t~o, AUN va ABET) 
va lam ccJ so de danh gia muc d9 the hi~n VHCL trong 
m()t to chile giao dt.Jc d<,~i h9c. 

Tu cac yeu to va cac thong tin li~n quan, bai viet 
xau chuoi moi quan h~ tu'cJng ho giua £>BCL va VHCL 
nhu' hlnh 5. 

Tuy ban chat van 
h6a baa ham nhieu gia 
trj a cac khla qmh khik 
nhau nhung bai viet 
ch<;m t~p trung cac gia 
trj ve nh~n thuc trong 
vi~c djnh hlnh VHCL. U 
do ch9n nhu v~y boi vl 
bai viet xem xet £>BCL 
va VHCL Ia hai the hi~n 
khik nhau: £>BCL duqc 
the hi~n nhu himh 
d<)ng va VHCL duqc the 
hi~n nhu nh~n thU'c. 

Hlnh 5: M6i quan h~ tu'cJng M giO'a f>BCL va VHCL 

Vl v~y, a hai the 
hi~n hanh d()ng va 
nh~n thU'c, moi quan 
h~ duqc the hi~n nhu 
hlnh 3. 

- £>BCL Ia m¢t 
thanh phan trong 
VHCL: hanh d¢ng 
chuyen nh~n thuc; 

KHOA 

Hanh d()ng 
..----- chuyen tbanh nh~n thuc -----. 

~--- Dinh hinh --­

---- DAy m~nh --­

NMnthuc 
chuy~n thanh hanh d<)ng 



Ngoai m<?t so gia tr! duqc djnh hlnh W van h6a 
t6 chU'c de xay dlfngVHCL, ket qua thlfc hi~n cac ho~t 
d¢ng BBCL c6 y nghia tfch clfc se hlnh thanh cac gia 
tr! ho trq xay dlfng VHCL, nguqc l~i, ket qua khong c6 
y nghia tfch clfc de dan den van h6a hlnh thuc. 

Nh~n djnh tuTien si Richard Lewis [2]: 
- M<?t nguy ca c6 the nh~n thay 6 cac t6 chuc giao 

d~:~c Ia hlnh thanh "van h6a hlnh thuc", nghTa Ia nhung 
no life cua t6 chuc d6 nh~m d~t duqc muc diem kiem 
djnh tfch clfc W CCI quan BBCL ben ngoai thay vl thlfc 
Slf cai tien chat luqng ben trong t6 chuc; 

- Voi hlnh thuc nay, nguC1i ta se che giau nhung 
diem yeu thay vl the hi~n ra ben ngoai de CCI quan ben 
ngoai d6ng g6p y kien, thao lu~n djnh huong va c6 bi~n 
phap kh~c phi,JC nhung ton t~i Va d'Ji tien chat ILt<;Jng. 

Do d6, buoc dau xay dlfng VHCL, cac t6 chuc 
giao di,IC d~i h9c deu xac djnh cac tieu chf, gia trj kh6i 
diem cho qua trlnh hlnh thanh va phat trien VHCL, 
sau d6 Ia xay dlfng ke ho~ch, chien luqc va trien khai 
thlfc hi~n. M~c du, moi t6 chuc giao di,IC d<:li hQC c6 
d~c thu, d~c diem rieng, c6 cac gia tr! kh6i diem cho 
rieng mlnh nhung m~:~c tieu cuoi cung Ia nang cao 
chat luqng, cai tien lien t~,JC, on djnh va phat trien ben 
vung. Xay dlfng VHCL kh6 c6 the cung m<?t luc d9t 
duqc cac gia trj tfch o,tc nhu mong muon, do d6, qua 
trinh hlnh thanh va phat trien VHCL can c6 thC1i gian, 
no life, tUng buoc chi em linh cac gia trj moi va g~n ket 
ch~t che voi cac gia tr! da djnh hlnh. 

Khi xay dlfng VHCL, chung ta can xac djnh doi 
tuqng tham gia vao qua trlnh xay dl,ing VHCL Ia ai? 86 
Ia b<? ph~n nhung nguC1i lam cong tac BBCL hay toan 
b<? cac thanh vi en trong t6 chuc giao dvc d<:~i h9c, ... 
de djnh huong phu hqp. Lanares [5] dua ra hai each 
nhln ve xay dlfng VHCL: Thu nhat, Slf hlnh thanh dam 
bao chat luqng b~t dau tv van h6a chat luqng, sau khi 
hlnh thanh dam bao chat luqng quay li;li tac d¢ng va 
thay doi van h6a chat luqng. Thu hai, quan tam thlfc 
hi~n m¢t so ho<:~t d¢ng chlnh yeu se t9o dieu ki~n 
thu~n lqi thay d6i van h6a chat luqng. 

Hlnh 6: Hai each nhln ve xCly dljng VHCL 

Vl v~y, tuy theo doi tVqng tham gia vao qua trlnh 
dl,ing VHCL, chung ta ch9n each xay dlfng phu 
de dam biiO d<:~t duqc hi~u cao nhat ve 

luqng va thC1i gian. Giua each thu nhat va each thu 
hai, each thU' hai c6 le thich hqp hem trong boi canh 
hi~n t<:~i 6 Vi~t Nam khi ho;;~t d<?ng BBCL dien ra truoc 
khi biet den VHCL b~ng each quan tam va thl,l'c hi~n 
lien tt.,Jc m<?t so ho<:~t d¢ng tr<;mg tam trong h~ thong 

dam bao chat luqng se t9o dieu ki~n thu~n lqi ae thay 
d6i VHCL. Tuy theo doi tuqng, so luqng, ch9n m<?t so 
ho~t d¢ng BBCL phu hqp de d9t duqc cac dien hlnh 
tot hlnh th~mh nen gia tr! VHCL trong to chuc giao 
dvc d<:~i h9c. 

Ket lu~n 
Xay dlfng VHCL can c6 thC1i gian va Sl/ no life cao 

de d<?t duqc cac gia tr! th~t slf c6 tac d¢ng tfch clfc 
den ho9t d¢ng BBCL trong t6 chvc giao dvc d<:~i h9c. 
Tuy theo d~c trung t6 chvc, moi t6 chuc ch9n each 
xay dlfng VHCL phu hqp voi h~ thong DBCL va boi 
canh hi~n c6. f)~c bi~t, VHCL se chju nhieu tac d¢ng 
W van h6a t6 chU'c va cac ho<:Jt d¢ng 8BCL trong qua 
trlnh hlnh thanh va phat trien. Vl v~y, t~p cac gia tri 
kMi diem tv van h6a t6 chuc Ia yeu to quan tr9ng ket 
hqp voi cac ho<?t d¢ng BBCL dien hlnh ho trq hlnh 
thanh cac gia trj moi va quyet djnh Sl/ thanh cong hay 
that b<:li, thC1i gian dai hay ng~n trong qua trlnh xay 
dl,(ngVHCL. 
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SUMMARY 
In order to integrate into international tertiary 

education community, each and every higher education 
institution needs to develop for its own the overall quality 
assurance system underpinned by the culture of quality 
aimed at constantly improving quality and sustainable 
development in response to the requirement of quality 
era. The article has presented the relationship between 
quality assurance and culture of quality as a basis for 
orientating the building of culture of quality within 
higher education institution. In particular, based on the 
analysis of relevant factors as well as the relationship 
between quality assurance and culture of quality, the 
author has proposed the starting option for the process 
of building a culture of quality. 
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