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Ml QUAN HE GIUA DAM BAO CHAT LUGNG VA VAN HOA
CHAT LUUNG BEN TRONG T CHUC G140 DUC BAI HOC

Datvandé

Phét trién he thdng gido duc dai hoc qudc gia la
diéu kién tity&u dé dua dat nudc hoa nhap véi cong
déng quéc té vé moi mat va trén nhiéu phuong dién
khéc nhau. Trong d6, hé théng dam bdo chat lugng
gido duc qudc gia dong vai trd rit quan trong trong
viéc hoach dinh chién lugc phat trién chit lugng
gido duc theo kip thaoi dai, tUng giai doan phd hop
voi sy phat trién cla hé théng gido duc dai hoc hién
tai va tinh hinh ca dét nudc. Trdi qua mét thoi gian
dai vai ba triét I kiém soat chat lugng, dam bao
chdt lugng (PBCL) va quan li chit lugng 1dng thé dé
tim gidi phip néng cao chdt lugng nhim gidm thiéu
lang phi ngudn luc, san pham kém chét lugng va cai
tién lién tuc. Ngoai ra, chng ta con phai két hop
xay dung van hda chat lugng (VHCL) mdi ¢ thé ddm
bao day du cho mot 18 chdc gido duc cai tién lién tuc
va phat trién bén vitng dap Gng yéu clu cla thoi dal
chat luong.

Vén dé dat ra 13 xay dung VHCL nhu thé nao va
bat ddu tr dau? Trudc tién, bai viét cdn lam rd méi
quan hé gilra DBCL va VHCL bén trong t8 chuc gido
duc dai hoc, qua d6 dé xudt phudng an khai diém cho
quad trinh xay dung VHCL.

1. Mot s6 yéu td lién quan vé ddm bao chat
lugng va van hoéa chit lugng

Trong hé thong BBCL clia mét 16 chic gido duc
dai hoc, hoat dgéng BBCL bén trong dugc xdy dung
va trién khai thuc hién dua trén sG ménh cda nha
truding va theo khuodn khd bé chudn DBCL qudc gia
phi hop voi bdi cadnh va didu kién hién tai cha t&
chic gido duc dai hoc. Ngoai ra, cac to chiic gido duc
dai hoc con chiu tac d6ng clia cdc co quan BBCL bén
ngoai hodc DBCL theo tidu chudn khu vuc, quéc té
nhing van DBCL theo tiéu chudn qudc gia dé dit
muc tiéu hudng dén 18 chuc gido duc dat chudn
qudc té phuc vy da dang loai hinh dao tao, nang cao
thir hang, trao déi hoc thudt, giao luu van hoa, trao
déi sinh vién,...

Bén canh viéc trién khai cdc hoat déng DBCL,
yéu 10 VHCL déng vai tro quan trong trong viéc quyét
dinh sy thanh c¢ong hay that bai cla céc qua trinh
DBCL.

Trude khi dé cap dén VHCL, ching ta cdn xem
%8t vé van hoa 16 chic, Van hoéa 1§ chic dugc hinh
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thanh va phat trién ty nhién phi hgp vdi quy udc,
diéu 18, quy dinh,... trong moi t& chuc. Theo Geert
Hofstede (1991): Van hoa t& chic [a mdt tdp hgp cac
chudn muc, cac gid tri, niém tin va hanh vi Gng x& cha
mot t8 chic tao nén su khac biét cha cac thanh vién
clia t8 chic nay véi cac thanh vién cia té chic khac.
Ngoai ra, van hda td chic con la mot tiéu van hoa clia
vdn hoa ndi chung trong van héa xa hdi, la nhing gia
tri, chudn muc va khudn mau hanh vi dic thi nhung
khdng xung dot vdi van hoa chung, né mang ban sic
cla tiing 18 chic [11.

Hinh 1: M6i quan hé ciia BBCL v&i sd ménh ctia 18 chric

gido duc dai hoc va cdc chudn BBCL

Chuan quic té

VHCL cta 18 chire duge hinh thanh va phat trién
dua trén nén tang van hoéa t8 chiic hay VHCL 13 mot
thé hién clia vn héa t8 chirc. Tly theo co ché, co cdu
6 chuirc, mdi t6 chic gido duc dai hoc dua ra quyst
dinh, gidi phap xay dung VHCL phl hop va gin ké
chét ché vdi hoat dong BBCL. Hon nira, VHCL 1a mar
hé théng cac gia tri cGa 18 chic dé tao ra moi trudne
thuan lgi cho viéc thiét 1ap va lién tuc cai tién chas
lugng (Admed, 2008). Vi vay, bude ddu vin héa i
chitc dinh hinh mét s6 gié tri dé xay dung VHCL.

Hinh 2: MSiquan hé gitra cdc nén vén héa

- Dinh hinh
 mot so gia tri
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2. M3i quan hé gilta dam bao chét lugng va
vidn héa chat lugng

Vé ca ban, VHCL 1a mdt y&u t& quan trong trong
hé théng PBCL gido duc dai hoc. Viéc hinh thanh
VHCL ¢6 thé xudt phat tU cac hoat dong DBCL va khi
VHCL dugc dinh hinh thi quay lai tdc déng dén hoat
déng DBCL. C6 thé néi, day 1a mdi quan hé hai chiéu
v téc doéng tich cyc qua lai. V& gbc dd i thuyét, van
héa la d6ng luc ctia muc tiéu phat trién, 1a hé thdng
céc gia tri, cac chudn muyc, myc tiéu ma con ngudi
cung théng nhat, déng thuan véi nhau trong qué
trinh hinh thanh van héa. Trong giai doan hinh thanh
va phéat trién hé thdng PBCL gido duc tai Viét Nam,
c6 thé néi PBCL gép phan dinh hinh VHCL, ngugc
lai VHCL duoc hinh thanh gép phan ddy manh hoat
dong BBCL [4].

Mit khéc, trong “Du &n Khdo cdru van hoa chét
lugng - Cac quy trinh ddm béo chat lugng bén trong
cac t8 chuc gido duc dai hoc® -Tap 1 [5] nhdn manh
DBCL nhu mot thanh phin cda VHCL. Diéu nay lam
cho mé&i quan hé gitta DBCL va VHCL cang dugc gén
két chat ché.

Hinh 3: M6i quan hé tuong tdc gida PBCL va VHCL
Hanh dong chuyén thanh nhan thic

Dinh hinh
Déy manh

Nhén thire ohuyén thanh hanh dong

Tuy badn chit van
héa bao ham nhiéu gia
tri & céc khia canh khac
nhau nhung bai viét
chon tép trung cac gia
tri vé nhan thic trong
viéc dinh hinh VHCL. Li
do chon nhu vay bdi vi
bai viét xem xét DBCL
va VHCL 13 hai thé hién
khac nhau: BBCL dugc
thé hién nhu hanh
dong va VHCL dugc thé
hién nhu nhan thic.

Vi vay, & hai thé
hiégn hanh dong va
nhéan thic, mdi quan
hé dugc thé hién nhu

DAM BAO
CHAT LUQNG

Chufin quéc té

hinh 3. ,
- PBCL Ja mot

thanh phan trong

VHCL:  hanh  ddng

chuyén nhan thuc; VAN HOA
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- VHCL fa mét thanh phin trong DBCL: nhan thic
chuyén hanh ddng.

Hanh d6ng va nhan thuc ludn thudng truc lan
nhau trong nhan thic va hanh dong ddm bao moi
hoat dong trong 8 chic gido duc dai hoc dat chuén
chat lugng mdt cach tich cyc.

Hinh 4: Mé hinh VHCL trong co sd gido duc dai hoc [3]

Van hoachatluong
trronadaihoc

{(Hé giatri van hoa

. chatleong)

Ngoai ra, PGS. TS. Lé Dic Ngoc va cac téc gia [3]
d@é xudt md hinh vin hda chat lugng trong ¢d sd gido
duc dai hoc ¢6 sy gan két chit ché vdi céc hoat déng
PBCL (hinh 4) gém ndm thanh phin mbi trudng cla
VHCL trong t6 chic gido duc dai hoc. M6 hinh nay
cho thdy ham chira t4t ¢& cac hoat dong PBCL cbn
thiét phai thuc hién (cdn ¢ vao cac bd tiéu chuln
chét lugng cha BS Gido duc va Pao tao, AUN va ABET)
va lam co 58 dé danh gia muc do thé hign VHCL trong
mdt t& chic gido duc dai hoc.

TU céc yéu t6 va cac thong tin lién quan, bai viét
xau chudi mdi quan hé tuong hé gira DBCL va VHCL
nhu hinh 5.

Hinh 5: MGi quan hé tuong hé gitra BBCL va VHCL

Hanh déng
chuyén thanh nhén thirc

Binh hinh
Péy manh

_ Nhén thic
chuyen thanh hanh dong

_ Dinh hinh
mol so gia tri

_Hnh thanh
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Ngoai mét s gia tri dugc dinh hinh tir van hoa
t& chic dé xdy dung VHCL, k&t qua thyc hién cac hoat
dong PBCL ¢é y nghia tich cuc sé hinh thanh cc gia
tri hé tro xay dung VHCL, ngugc lai, két qua khong ¢
y nghia tich cuc dé din dén van héa hinh thuec.

Nhén dinh ti Tié€n si Richard Lewis [2]:

- M&t nguy o ¢6 thé nhan thdy & cac td chic gido
duc la hinh thanh “van héa hinh thic”, nghia la nhiing
nd luc cha té chde d6 nhim dat duge muc diém kiém
dinh tich cyc ti cg quan BBCL bén ngoai thay vi thuc
sy cai tién chat lugng bén trong t6 chuc;

- VGi hinh thic nay, ngudi ta sé che gidu nhiing
diém yéu thay vi thé hién ra bén ngoai d€ co quan bén
ngoai dong gop y kién, thao luan dinh hudng va cé bién
phép khdc phuc nhing ton tai v& cai tién chat lugng.

Do d6, budc ddu xdy dung VHCL, cac t8 chic
gido duc dai hoc déu xac dinh céc tiéu chi, gia tri khdi
diém cho qué trinh hinh thanh va phat trién VHCL,
sau d6 la xay dung k& hoach, chién lugc va trién khai
thuc hién. Mac dit, mdi t6 chic gido duc dai hoc ¢b
ddc thu, d3c diém riéng, <6 céc gid tri khdi diém cho
riéng minh nhung muc tiéu cudi cing 1a nang cao
chét lugng, céi tién lién tuc, 8n dinh va phat trién bén
viing. Xay dung VHCL kho <6 thé cling mét luc dat
dugc cdc gid tri tich cuc nhu mong mudn, do d6, qua
trinh hinh thanh va phat trién VHCL can 6 thoi gian,
né luc, tiing budc chiém linh cac gia tri mdi va gin két
chdt ché vdi cac gia tri da dinh hinh.

Khi xdy dung VHCL, chdng ta cdn xac dinh ddi
tugng tham gia vao qua trinh xdy dung VHCL 13 ai? D6
13 bd phan nhiing ngudi lam cong tac BBCL hay toan
bd céac thanh vién trong t6 chuc gido duc dai hoc,...
dé dinh hudng phu hop. Lanarés [5] dua ra hai cach
nhin vé xdy dung VHCL: Tht nhét, sy hinh thanh dam
bao chat lugng b3t déu tir van hda chit lugng, sau khi
hinh thanh dadm béo chét lugng quay lai tac déng va
thay ddi van héa chdt lugng. Thir hai, quan tdm thuc
hién mdt s6 hoat dong chinh yéu sé tao didu kién
thuan lgi thay d&i vin hoa chit lugng.

Hinh 6: Hai cdch nhin vé xdy dung VHCL

C DBCL

V1 vy, tiy theo ddi tugng tham gia vao qua trinh
xay dung VHCL, chdng ta chon céch xdy dung pht
hop dé dam bao dat dugc hidu qua cao nhit vé chit
lugng va thoi gian. Gilta cach thr nhét va céch tha
hai, cach th hai ¢d 1€ thich hop hon trong bdi canh
hién tai ¢ Viét Nam khi hoat ddng DBCL dién ra trudc
khi biét dén VHCL bang cach quan tam va thuc hién
lien tuc mot s6 hoat ddng trong tdm trong hé théng
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dadm béo chat lugng sé tao diéu kién thuan loi dé thay
d6i VHCL. Tuy theo ddi tugng, s6 lugng, chon moét sé
hoat déng DBCL phi hgp dé€ dat dugc cic dién hinh
t6t hinh thanh nén gia tri VHCL trong t8 chic gido
duc dai hoc. '

Kétluén

Xay dung VHCL can c6 thdi gian va su nd luc cao
dé dat dugc cac gid tri that su cé tic dong tich cuc
dén hoat déng DBCL trong t chic gido duc dai hoc.
Tuy theo d3c trung 16 chic, mébi t8 chic chon céch
xay dung VHCL phl hgp v6i hé thong BBCL va béi
canh hién cé. Dac biét, VHCL sé chju nhiéu tac dong
tir van héa té chic va cac hoat dong PBCL trong qua
trinh hinh thanh va phat trién. V1 vy, tap céc gié tri
khdi diém tir van hoa t6 chic 1a yéu t8 quan trong két
hop véi cac hoat dong BBCL dién hinh hd tro hinh
thanh cac gid tri mdi va quyét dinh sy thanh cdng hay
thét bai, thdi gian dai hay ngan trong qué trinh xay
dung VHCL.
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SUMMARY

In order to integrate into international tertiary
education community, each and every higher education
institution needs to develop for its own the overall quality
assurance system underpinned by the culture of quality
aimed at constantly improving quality and sustainable
development in response to the requirement of quality
era, The article has presented the relationship between
quality assurance and culture of quality as a basis for
orientating the building of culture of quality within
higher education institution, In particular, based on the
analysis of relevant factors as well as the relationship
between quality assurance and culture of quality, the
author has proposed the starting option for the process
of building a culture of quality.
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