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1. 
Trang Chi th! 40/CT /TW ngay 15/6/2004 cua 

Ban Bf thuTrung ucmg Dang ve xay d\,fng, nang caa 
chat h.i<;mg d¢i ngu nha giaa va can b¢ quim If (CBQL) 

due da neu r6: "Xay d\fng d¢i ngu nha 
va CB<i giaa dl,K duqc chuan hoa, dam bilO chat 
luqng, du ve so luqng, dong b¢ ve co ca~; d~c "'bi~: 
chu tr<;mg nang cao ban linh chinh tr!, pham chat l01 
song, Iuong tam tay nghe cua nha giao; thong qua 
viec qui!m H phat trien dung d!nh huong va c6 hi~u 
q~a s\f nghi~p giaa d1,1c nang caa chih luqng daa 

nguon nhan l\fc, dap ung yeu cau ngay cang caa 
cua sv nghi~p m<;1nh cong nghi~p hoa, hi~n d9i 
hoa dat nuoc': 

De gop phan vao vi~c nang caa chat luqng 
d¢i ngu giao vien va can b¢ quan If trong doi ~oi 
can ban va to~m di~n giaa d1,1c t<?i qu~n Phu Nhu9n, 
Thanh pho Ho Chi Minh, bai viet se trlnh bay th\fc 
tr9ng d¢i ngu giao vien va CBQL va de xuat cac bi~n 
phap xay dl,ing va phat trien d¢i ngu giao vien va 
CBQL qu~n Phu Nhu~n. 

2. tr~ng d(}i vien via can b(} 
II giao qu~n Phu 

2.1. vien 
2.1.1. 56/uqng gido vien 
- Nhln chung, d¢i ngu giao vi en giam dan trong 

nhung nam qua, tuy nhien van du de th\fc hi~n yeu 
giimg d9y theo quy djnh (xem bimg 1 ); 
- Co cau d¢i ngu chua th~t dong b¢, van con 

tlnh thieu thUa f:J cac mon. 

TP. ChiMinl'l 

Bang 1: 56/uqng giao vien til nam 2010-2012 
tai quan PhU Nhuan 

1010- 2011-
2011 2012 

Mam non 399 300 

Ti€u h<;>c 392 328 

Trung h<;>c cos& 379 309 

Trung tam Kithu~t huong nghi~p 
38 29 va Truong Chuyen bi~t Niem Tin 

TruO'ng B6i duong Giiw dvc 3 5 

Co quan Phong Giiw dvc 17 13 

2.1.2. Chat tuqng gido vien 
D9i b¢ ph~n giao vien t~n tw voi nghe, c6 

pham chat d<;lO due tot, c6 y thuc phan dau, tinh than 
trach nhi~m va quyet tam w boi duong de th\fc hi~n 
nhi~m v~,~ d9y tot, Ia tam guong sang cho h9c sinh 
nai thea. y thuc phan dau, ren luy~n ve chfnh tr! tU' 
tu6ng cua dqi ngu nha giaa da c6 tien b¢ lon,nhieu 
giao vien da duqc ket n9p Dang. 

Cong t<k dao t9o, boi duong d¢i ngu giao vien 
cung d9t duqc nhung thanh qua dang ke. Tat ca giao 
vien mam non, pho thong da duqc h9C ChU'ong tr\nh 
boi duong thuong xuyen, boi duong de chuan hoa 
va dao tao tren chuan. Theo bang 2, til~ giao vien co 
banda dat chuan theo ke hoach 2011-2012, d~c bi~t 
(j Tieu h9~ ti I~ giao vi en d9t chuan Ia 100%, dao ti',lO 

tren chuan d9t ti I~ cao. 
Nhung ton t9i: 
-Van con m¢t b¢ ph~n giao vien f:J cac cap b~c 

Bang 2: Chat luqng gido vi en nam 20 71-2012 qu(ln PM Nhu(ln 

2011-2012 

Chua dit!t Dl;ltchuan Trong do da va dang nang chuan 

Sl % SL % Sl % Sau d~11 h9c 

Mamnon 300 3 1,00 297 99,00 233 77,67 

Tieu hqc 328 328 100,00 289 87,80 

Trung h<;>c CCI sa 309 9 2,91 300 97,09 239 77,35 3 

Trung tam Kithu~t huong nghi~p 
29 2 7,69 24 92,31 9 34,62 va Tn.tO'ng Chuyen bi~t Niem Tin 

TruO'ng Boi duong Giao dvc 5 5 100,00 5 100,00 

Co quan Phong Giao dvc 13 13 100,00 13 100,00 
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d9t theo Lu~t Giao dt,K; 
-So giao vi en dang aao t9o sau d9i hqc con thap 

so voi tong so giao vi en hi$n c6 (chl c6 9 giao vien); 
-Phuong phap dii!Y hqc lay hqc sinh lam trung tam 

aa auqc aa so giao vien quan tam thvc hi$n, nhung 
tren thVc te van con nhieu tiet d9y chua d9t, chua 
th~t sv aoi moi. Trang thiet b! ho trq cho vi$c aoi moi 
phuong phap d<;ly hqc chua aap ung duqc yeu diu; 

-Ben qnh ph an lon giao vien va CBQL c6 ph am 
chat 090 due tu tudng chinh trj tot, vi$c rEm luy$n ve 
tu wong chfnh trj, ph am chat d9o due trong m¢t b9 
ph~n nha giao van chua auqc coi trqng dung muc, 
m¢t so ft giao vien mik phai nhung khuyet diem 
ch~m auqc khac phvc. 

2.1.3. Co ch€ chfnh sdch aoi voi gido vien 
2.1.3.1. Ve chfnh sdch aao tqo b6i dllong 
- Trong nhung nam qua tiep t1,1c giu vung t1 I~ 

hqc sinh gi6i lop 9 cap thanh pho; 
- 89i ngu giao vi en auqc tham dV ck lop boi 

duong thuong xuyen theo chu ki 0 tat ca cac mon 
hqc, cap b~c hqc, g6p phan tfch eve nang cao 
chat luqng a¢i ngG; 

- Tien hanh boi du'ong thay Sikh hang nam o 
Tieu hqc va Trung hqc CO' so, t<;lo dieu ki¢n cho giao 
vien tiep c~n chuong trlnh, sach giao khoa moi de 
thVc hi¢n phuong phap giimg dc;ty ph at huy tfnh tfch 
CVC CUa h9c sinh. 

2.1.3.2. Ve chfnh sdch sU' dt,mg, aai ng¢ 
- Hi~n nay, cac djnh muc ve so giao vien/lop, so 

tiet giimg dc;ty/tuan cua giao vien, v.v. da c6 tU khi 
chua c6 che d9 lam vi$c 40 gio/tuan den nay van 
chua duqc sua aoi, bo sung; 

- Phuong ti~n lam vi¢c, aoi song giao vien van 
chua thVc sv dam bilO. 

2.2. Vi cdn qudn 
2.2.1. 56/uqng, co cau 
Trong nhung nam qua, IVc luqng CBQL giao dl;IC 

da khong ngung phat trien 0 tat cac cap b~c hQC, 

ngay cang aap Ling auqc yeu huy tac dl,mg 
6 tat ca don vi co so. Ben c;;mh d6, eta giao 
dl,.IC da du<;1c trang bj trlnh OQ li lu~n chfnh trung 
cap va trlnh a¢ A tin hQC, tuy nhien trlnh 
ngu con hc;tn che nhieu. 

2.2.2. Trinh a¢ nang ltjc quem If va tfnh chuyen nghi¢p 
Bang 3 cho thay trlnh a¢ chuyen mon cua CBQL 

da duqc nang chuan cao d~mg va dc;ti h9c da hoan 
thanh ke ho<;~ch. 89i ngG CBQL giao dl,lc nguyen Ia 
cac nha giao auqc bo nhi¢m lam quan li, phan l&n co 
ban linh chinh vung vang, trlnh a¢ chuyen mon 
cao, c6 kinh nghi~m trong cong tac giao dl)c, truong 
thanh trong cong tac quan li. CBQL giao dvc n6i 
chung c6 pham chat dc;to due tot, nang a¢ng, 
t<;~o trong cong vi¢c. Tuy nhien, xet o g6c a¢ quan 
If va tlnh chuyen nghi¢p, d¢i ngG nay b(lc 1¢ 
nhung hc;tn che tren nhieu phuong di¢n: 

- Tlnh chuyen nghi¢p chua cao the hi?n 
vi~c thVc thi cong v~,~, kha nang tham muu, 
ke hoc;tch chi d<;~o va to chUc thVc hi¢n cac van 
quy ph<;~m phap lu~t. Truoc khi duqc bo nhi?m, hau 
het CBQL giao dl;IC chua duqc aao t<;~o qua kien 
quim If hanh chfnh nha nuoc, so~n thao va xu II van 
ban quy phc;tm phap lu~t. Vl v~y. h9 rat lung tung 
khi duqc phan cong so~n thao cac an, dV an. Ben 
qnh d6, con m¢t so CBQL giao dvc con c6 tam If y 
lii!i, thh~u chu d¢ng, v.v.; 

- Trlnh a¢ va nang IVc aieu hanh quan If con bat 
c~p, aa so lam vi¢c dVa vao kinh nghi~m ca nhan, 
chua coi tr<;>ng cong tiK dV bao, xay dVng chien luqc, 
ke ho~ch hoc;tt d(lng. Do d6, thuong roi vao sv v1,1, 
tlnh the, che a¢ bao cao con thieu thuong xuyen va 
thong nhat, so li~u thieu tin c~y, c6 khi con h<.m 
trong vi¢c thu th~p va If thong tin ve giao dl,JC. 

2.2.3. Co ch€, chfnh sdch a6i voi can b¢ quem If 
gido dt,JC 

Hau het CBQL duqc tuyen ch9n tU 
nhung giao vien d~t chuan theo quy d!nh. Co 

Bang 3: ThOng ke so Iuong va trlnh ao cua can bO quan If giao due quan PhU Nhuan 
2011-2012 

2010- Dinra do li • Tr1.11 1cap Tin 191: Til' 2011 Sill.l chinh A 
% 

trblen trb len trbiEm 
chuifn 

M~m non 58 43 43 100 39 17 32 4 

Tieu hqc 35 32 31 97 2 30 12 31 12 
Trung hqc co sCI 18 19 19 100 2 17 9 11 11 

Trung tflm Ki thu~t hvong 
nghi~p va Trvong chuyen 5 7 7 100 3 3 5 3 
bi¢t Niem Tin 

Trvong Boi dvong Giao d1.,1c 1 1 1 100 1 1 1 

Co quan Phong Giao dvc 3 3 2 100 1 3 3 3 2 



tuyen ch<;m duqc cac cap c6 tham quyen thl,l'c hi~n 
dung quy djnh, dung thu tt,~c. Sau khi auqc bo nhi~m 
tuy tUng lo<;~i can b9, hq se auqc cU' ai Ciao t<;~o t<;~i 
chuc t<;~i cac lop If lu~n chlnh trj trung cap, cao cap, 
lop quan H giao dl,JC, mqt b9 ph~n khac auqc cu ai dl,l' 
cac lop tin hqc, ngo<;~i ngu trlnh Ci9 A, B. 

3. M{l'l: bi~n phiip dtjng, nang cao 
d{li vi€m va can li 

qu~n Phu Nhu~n 
3.1. fJoi vui gido vi en 
3.1.1. B6i du'Cmg chfnh tri, phOm chift, ludng tam 

nghenghi?p 
Muon thl)'c hi~n tot nhi~m vv d<;~y d<;>c, cung 

voi kien thuc khoa hqc, ki nang nghi~p vv, nguoi 
giao vien din c6 ban linh chfnh trj vung vang, pham 
chat va loi song lanh m<;~nh, c6 long yeu nghe va 
Iuong tam nghe nghi~p. Giao vien can phai auqc 
boi duong ve If lu~n chu nghia Mac-Lenin, tu tvong 
Ho Chi Minh, nhung quan ah~m, auong loi cua Dang 
va Nha nuoc de nang cao niem tin va H tvong each 
m<;~ng o nguoi giao vi en. ·· 

3.1.2. Tqp trung b6i duong ki nang nghi?p vv dgy h<;>c 
- Boi duong ki nang d<;~y hqc cho aoi tvqng: ki 

nang to chuc, huang dan hqc vien ho<;~t d9ng, ki 
nang t<;~o tlnh huong c6 van de, ki nang thl)'c hanh, 
thf nghi~m, ki nang ra de theo phuong phap tr~c 
nghi~m, ... ; 

- Boi duong ki nang sU' dt,~ng cck phuong ti~n ki 
thu~t hi~n Cf<;~i vao d<;~y hQC, ki nang aqc sach, nghien 
cuu tai li~u tham khiw, ... 

3.1.3. Xay dtjng che a¢, chfnh sach cho c6ng tac 
b6idllang 

Can c6 che a(?, chfnh sach aai ng9 aoi voi giao 
vien nham khuyen khich, a(?ng vien h9 yen tam 
cong tac, ra sue hqc t~p, boi duong nang cao trlnh 
a¢ chuyen mon, nghi~p Vl,l quan If. 

3.1.4. Coi tr<;>ng vi?c b6i duang u;xi eM 
-To chuc thao giang, tang Cliong dlJ gio tham lop 

theo quy ajnh cua h9i dong sv ph<;~m. Thong qua cac 
ho<;~t a(?ng tren, giao vi en biet duqc ho<;~t a(?ng dt;~y hqc 
cua nhau, hqc t~p nhUng kinh nghi~m giang dt;~y qua 
trao aoi gop y nhau de giup do nhau trong chuyen 
mon, nghi~p VI,! dl)'a tren m(?t bai giang Cl,l the; 

-To chuc h9i thi giao vien d<;~y gi6i cap truong 
de tuyen chqn giao vien tham dl,l' cap tren. (6 che d9 
boi duong, khen thuong ca ve tinh than va v~t chat 
a6i voi giao vien d<;~t auqc danh hi~u giao vien d9y 
gi6i cap truong, cap qu~n (huy~n) va cap th~mh pho, 
dong thoi, khuyen khlch giao vien chua a<;~t auqc 
danh hieu nay phai co gang phan aau de Ci9t duqc. 

3.1.5. Khuyen khfch va tQO aieu ki?n cho giao vil~n 
tt! hQc, tt! nghien cuu tai li?u thuang xuyen 

Khuyen khkh va t<;~o aieu ki~n cho vi en w 
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hqc, w nghien cuu tai li~u lien quan den cong tac 
d<;~y hQC cua mlnh. (6 bi~n phap klch thich, a(?ng 
vi en, khen thuong cho giao vien w boi duong c6 ket 
qua tot. To chuc bao cao kinh nghi~m, w boi duong 
de giao vien khac hqc t~p. 

3.2. vm cdn qudn If 
3.2.1. Xay dtjng quy hogch k€ hogch aao tgo, 

b6i duang CBQL 
Cong tac quy hot;~ch, xay dl)'ng ke hot;~ch Ciao 

tt;~o, boi duong aqi ngu CBQL can phai auqc quan 
tam, chu trqng hon nua. Doi tuqng din duqc Ciao 
t<;~o, boi duong khong chlla can b9 aucmg chuc, ma 
con phai tfnh den Ci9i ngu ke c~n w cac can b9 aoan 
the, den cac giao vien c6 nang ll,l'c chuyen mon, c6 
ban linh chfnh trj, kha nang quan h~ giao tiep, ... 

3.2.2. B6i duang nang cao trinh a¢ chuyen mon, 
nghi?p Vf! su' phQm cho CBQL 

CBQL phai tham gia tot tat ca cac lot;~i hlnh boi 
duong thuong xuyen theo chu kl, boi duong thay 
sach, tfch cl,l'c ren luy~n nghi~p VlJ su ph<;~m. Nganh 
phai c6 ke hot;~ch boi dvong nang chuan cho CBQL 
trong di~n quy hot;~ch, chu y nhung CBQL tre c6 nang 
ll,l'c, c6 aieu ki~n phat huy. 

3.2.3. Chuan hod, c¢p nh¢t chlldng trinh b6i 
duang CBQL 

Doi voi CBQL da hqc, a~c bi~t Ia truoc day kha 
I au, can phai auqc Ciao t90 l<;~i voi hlnh thUc boi duang 
c~p nh~t theo chuyen ae. Doi voi CBQL hqc Quan If 
hanh chfnh nha nuoc can phai auqc boi duong tiep 
tl,IC nang cao kien thuc ve: If lu~n chung ve quan H 
giao dt,~c; nghi~p vv quan If giao dl,lc; quan If chuyen 
bi~t. Toan b9 CBQL bat bu9c phai qua chuong trlnh 
dao t<;~o, boi duong CBQL theo quy ajnh cua So Giao 
dt,~c & Dao tt;~o. 

Doi voi cac co so dao t<;~o, boi duong CBQL giao 
dt,~c, chuong trlnh dao t<;~o, boi duong can phai auqc 
aoi moi theo huong "lay nguoi hqc lam trung tam': 
phai giai quyet duqc nhung van de cua thl,l'c th~n nha 
truong va phai aap ung duqc nhung nang ll,l'c ((j ban 
cua nguoi CBQL giao dt,~c trong boi canh hi~n nay. 
Nguoi CBQL can phai duqc trang bi ve If lu~n quim 
If hi~n d<;~i va nang h,ic thl,l'c tien cOng nhu nang cao 
nang h,Jc aoi ngo<;~i. 

3.2.4. Xaydt!ng kehogch b6i d!long ngoQi ng(f, tin 
hQcchoCBQL 

Can phai boi duong nang cao trlnh Ci9 H lu~n 
chfnh tr! cho CBQL de dam b~m tat ca CBQL cac 
truong trong qu~n It nhat phai d<;~t chuan theo quy 
ajnh (trung cap chfnh tr!). Chuong trlnh phai duqc 
cai tien, c~p nh~t phu hqp voi a6i tuqng. Dong thai, 
can phai boi duong va phat trien Dang vil§n trong 
CBQL. Dieu nay aoi hoi phai c6 quy ho~~eh, hot;~ch 

d'vng cl.l the. 



Xay d!jng chuan adnh gid, quy trinh xem 
xet, b6 nhi?m a¢i ngu CBQL 

Can phai xay d~,tng nhung tieu chi CI,J the ve 
nguoi CBQL D6 Ia tinh than va s~,t chia se trach 
nhi~m; nh~n thuc va nh<;~y cam nhung gl dang xay 
ra a truong; xu li thong tin tot; c6 le loi, cung each 
lanh d<;~o linh ho<;~t; dam nghi, dam lam, dam chju 
trach nhi~m; c6 kha nang t<;~o l~p cac moi quan h~; 
biet su dl,mg ciK nguon l~,tc c6 hi~u qua, ... Day Ia w 
so de danh gia, de giCii thi~u, xem xet va bo nhi~m 
CBQL. ve quy trlnh bo nhi~m CBQL, phai dam bilO 
tinh khoa hqc. De aanh gia nguoi CBQL phai tinh 
den hi~u qua ho<;~t d¢ng cua nha truong. M<;~nh d<;~n 
xem xet, thay the khi CBQL khong dap ung duqc cac 
yeu cau ve quan If. 

3.2.6. Tang cuong trach nhi?m va quye'n hgn cho CBQL 
Gin giao quyen w chu, w chju trach nhi~m cua 

CBQL tren m¢t so m~t nhu van de tai chinh, nhan 
Slf, khen thui!Jng va kl lu~t, ... tren CCi SO dam bao 
nguyen tik dan chu, cong khai, hi~u qua. Tu d6, se 
phat huy duqc nang ll,(c cua nguoi quan If va hi~u 
l~,tc cua quan li. 

3.2.7. Tang cu&ng cac trang thiet bi hi?n aQi cho 
cong tac quem If 

HcJn ai het, nguoi CBQL phai tien phong trong 
vi~c doi mCii phuong phap giao dvc, phuong phap 
quan If. Can tang CU'ong w sa v~t chat, cac trang 
thiet bj hi~n d<;~i nha truong, a~c bi~t Ia aieu ki$n lam 
vi$c cua CBQL nha truong; ciK chuang trlnh quan li. 

Tom l<;~i, bi~n phap xay d~,tng, nang cao chat 
luqng d9i ngG giao vien va CBQL giao dvc Ia bi~n 
phap rat quan trqng, tac d¢ng m<;~nh me vi~c 
nang cao chat luqng d9i ngG, nang cao chih luqng 
d<;~y hqc. Vi~c t~p trung cac nguon l~,tc thVc hi¢n 
bi~n phap nay se khai thOng, t<;~o da cho vi$c trien 
khai thu~n lqi bi~n phap quim H ho<;~t d¢ng d~y va 
hQc a qu~n Phu Nhu~n n6i rieng va Thanh pho Ho 
Chi Minh n6i chung. 

4. M9t so kien 
- De t<;~o dieu ki~n cho can bQ, giao vien tham 

gia hQC t~p tot, can CO nhung huang dan Cl,l the 
nghia Vl,J va quyen lqi, trong d6 che d9 Iuong va che 
d9 kinh phi nen quy djnh r~ch hi~n nay cac van 
bim huang dan pho bien rai cho giao vien Ia 
chua c6 ho~c con chung chung; 

-Trong nhieu nam qua, cong tac chuan 
hoa va nang chuan cho giao vien c6 vuCing mik do 
quy djnh trlnh d9 cv the chua r6 rang, dut khoat. De 
ngh! nen c6 van ban quy djnh cv the trlnh d9 chuyen 
mon cho Wng nganh hqc va nhung van bang truCic 

duqc xem Ia tuong duong, tranh chung chung, 
dua den phu nh~n nhung van bang cG; 

Nen co quy djnh Cl,l cac trlnh 

ngu, chfnh trj, tin hQc, quim If doi vCii can b¢, gitJO vien. 
Nhung van bang, chung chi nay cGng phai nam trong 
h~ thong van bang, chung chi chung cua Nha nuCic; 

- Cac nganh hqc nhutong phv trach, thiet bj, ... 
truCic day c6 to chuc nhung hi~n nay khong c6, nen 
nghien cuu va to chuc l<;~i, nhat Ia tong phv trach va 
co che a¢ lien thong khi eta ICin tuoi; 

- Cac b¢ mon am nh<;~c, mr thu~t phai c6 nang 
khieu va truCic day dao t<;~o ng~n h<;~n, nay nen c6 che 
d9 lien thong h~ su ph~m trung hQc hay cao dang 
de t<;~o dieu ki$n chuan hoa cho nhung giao vi en nay; 

- Cac mon khac hi~n nay khong the tien h~mh 
chuan hoa do khong au giao vien mo lop, de ngh! 
nen tiep tl,JC mo hay c6 che d9 lien thong de tranh 
thi~t thoi cho giao vien va cung de t<;~o dieu ki$n 
chuan hoa tot hon. 
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SUMMARY 
The article has presented the actual situation of 

teachers and educational managers and proposed 
measures for building and developing teachers and 
educational managers in Phu Nhuan District, Ho Chi 
Minh City. Based on the field survey on teachers and 
educational managers, the author has come up with 
some of the following recommendations: the need for 
specific guidelines in place regarding remuneration 
and allowance regimes for teachers and educational 
managers; the need for specific regulations on 
professional qualifications for each discipline of study; 
in case of some subjects which can't be standardized, the 
need for continued opening or the articulation regimes 
in place to avoid dis-privileges for teachers and also 
facilitate the better etc. 


