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Trong nhung nam gan day, van de chat h1Q'ng 
giao d1,1c aa avqc xa h9i n6i chung va nganh giao d1,1c 
n6i rieng rat quc:m tam. M9t trong nhung nhan gop 
phan quan tn;mg nang cao chth lvqng giao dl,lc chinh 
Ia cong tac quan If giao d1,1c. De thl,(c hi~n m~,~c tieu nay 
B¢ Giao dl,lc va £lao da th~mh l~p Khao thf va 
Kiem djnh Chat lvqng Giao dt,~c. 0 Ia 
cac trvbng d~i hQC, van de quan II d~y hQC theo hvong 
dam bao chat lvqng dang con thieu ca ca solf lu~n 
lan w so thl,(c Ia van thiet dang avqc 

ra. 
1. 

Voi quan ni~m doi thl ngu"chat lvqng" 
dVQ'C dung cho nhung san pham, do V~t ham 
chua nhung pham chat, nhetng tieu cao nhat 
kho c6 the vVQ't qua avqc. N6 avqc dung vOi nghia 
chat lvqng cao (high quality), ho~c lvqng hang 
dau (top quality), va do dose co rt trvbng hqp d;;~t dvqc. 

Voi quan ni~m tvang doi thl chat lvqng c6 hai 
m~t: Thu nhat, chat lvqng Ia Sl,{ d~t dVQ'C mvc tieu (phu 
hQ'p voi tieu chuan) do ngVbi san xuat de ra; 6 khia 
c~nh nay, chat lvqng dvqc gqi Ia chat lvqng ben trong. 
Thu hai, chat lvqng Ia sv thoa man nhCtng aoi hoi, yeu 

cua ngvbi tieu dung, cua xa h¢i; 6 khfa c;;~nh nay 
avqc gqi Ia chat lvqng ben ngoai. Quan 
chat IVQ'ng trong ho~t d¢ng san xuat, djch 

toan CO the ap dt,mg cho ho~t a(?ng hQC 

li 
TCVN ISO 8402-1994 cua Cl,JC Do 

Khoa hQC va Cong ngh~ quy ajnh ve nhung 
tieu chat co djnh nghia ve quan II chat 
lvqng nhv sau: li chat lvqng Ia t~p hqp nhung 
ho;;~t a¢ng chUc nang quan If chung xac ajnh chfnh 
sach chat luqng, m1.,1c dfch, tnkh nhi~m va thvc hi~n 
chung thong qua cac bi~n phap nhv l~p ke ho;;~ch chat 
IVQ'ng, kiem soat chat h.iqng, dam bao chat IVqng va cai 
tien chat lvqng trong khuon kh6 h~ thong chat lvqng': 

N¢i dung cong tac quan li chat lvqng d~y hQC gom: 
-To chuc, thiet h~ thong dam bao chat IV<;tng, 

bao ava ra chfnh sach chat lvqng, l~p ke 
ho~Ch dl/llg taC Va Xclc 

can dc;~t dvqc; 
- Qufm If ht trinh 
de a~t OVQ'C cac mi.,IC tieu va chat IVQ'ng dade ra; 
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tra, danh 
xac ajnh nguyen nhan va bi~n phap kh~c ph1.,1c. Luon 
luon cai tien, nang cao chat lvqng, tien t6i a(:lt dvqc 
ml,IC tieu, tieu chuan d;;~y hQC aa ra, va 6 muc a(? 
chat lvqng cao han Ia "muc chuan" aa kiem d!nh va 
cong nh~n. 

Theo Sallis c6 3 thuc 
sau: 

411 Kiem soot chat lut;mg (Quality Control) Ia phvang 
thUc quan H lvqng lau dbi nhat. C6 the thay, a~c 
trVng noi b~t nhat cua phVang thuc quan If IVqng 
nay Ia khau kiem soat chat lvqng san pham (thubng 
99i t~t Ia KCS) de phat hi~n va lo~i bo cac san pham 
khong a<;~t chat lvqng, truoc khi aua ra th! trubng. H~ 
qua tat yeu keo theo Ia sv xuat hi~n phe pham va Ia 
m9t sl,( lang phi khong nh6 

• f)Qm bdo chat luqng (Quality Assurance): Khac 
voi phVang thuc kiem soat chat lvqng, phVcmg thUc 
dam bao chat lvqng lam nhi~m v~,~ phong ngua trvoc 
sv xuat hi~n cua cac sim pham khong au tieu chuan. 
Qua trlnh dien ra truoc va trong suot qua trlnh san 
xuat, dam bao rang cac san pham 6 cuoi qua trlnh Ia 
khongc61oi. 

Vi~c quan li chat lvqng dam bao day au cac dieu 
ki~n cho vi~c thl,(c hi~n qua trlnh va h~ thong cac thu 

giam sat vi~c thl;ic hi~n qua trlnh. Chat IVQ'ng cua 
san pham 0 tUng cong do~n se dVQ'C quy vao trckh 
nhi~m cua ngVbi trl,(c tiep san xuat. 

• Quem If chat luqng tong th€ (Total Quality 
Management-TQM) Ia phvang thUc q uan H chat lvqng 
gan voi phvang thuc dam bao chat song 
avqc nang cao han. VOi hlnh thUc nay van chat 
IVQ'ng san pham OlfQ'C tham nhuan trong y thUc 
mQi thanh vien cua w sa. MQi ngubi deu W nh~n 
thay trach nhi~m cua mlnh trv6c kh;kh hang va c6 
thuc khong ngung cai thi~n chat IVQ'ng san pham 
thoa man toi da nhu d~u cua khach. 

3. 

Vi~c xay dl;ing h~ thong dam 
d<;~y hQc cong ngh~ thong tin (CNTT) 6 
hQc Tay Do, Can Thd can duqc thljc 
bvoc dvoi day. 

• Hlnh thimh 



Tren thl,l'c te, hi~n nay cac co sa d;;~y hqc deu co 
m¢t t~p hqp cac phucmg thuc quan If chat luqng cua 
rieng mlnh, nhung con thieu tfnh h~ thong, va d~c bi~t 
Ia hi~u qua quim If chat luqng chua cao. Vi~c h~ thong 
h6a va hoan chinh h~ thong quan If chat luqng hi~n 
nay trong moi ((j sa di;ly hqc thanh m¢t"h~ thong dam 
bao chat luqng"la buoc dau tien can thl,(c hi~n. 

Sau khi xay dl,(ng chien luqc, truong din pho bien 
r¢ng rai chien luqc chat luqng cua nha truong; cho can 
b¢ quan II, giang vien, nhan vien nha truong, to chUc 
t~p huan cho h9 cac thu tl,!C va quy djnh rna h9 se phai 
thl,l'c hi~n. 

trlnh xac 
nha trat.~nn 

Neu ra (ml,!c tieu di;ly hqc) cua nha 
truong khong dap ung duqc nhu thl du 
nha truong co co g~ng dau di chang nua san pham 
cua nha truong van se khong duqc nguoi su dvng, thi 
truong lao hay xa h¢i chap nh~n. Nha truong co 

ben nhung van 
c6 Vl v~y. nha truong can xay 
dl,(ng duqc quy trlnh dam bao voi sv phu hqp toi da 
giua ml,JC tieu di;ly h<;>c va nhu cau SU dyng, thl,I'C hi(m 
dijly h<;>c theo nhu cau cua xa h¢i. . 

• Quim li lu'c;mg trong qua trlnh xay 
dung trinh h9c 
N¢i dung chuong trlnh d9y hqc Ia m¢t buoc cv the 

h6a mvc tieu di;ly hqc cua nha truong. H~ thong dam 
bao chat luqng cua nha tru'ong can c6 nhCtng quy d!nh, 
nhung thu tyc dam bao chat luqng n¢i dung chuong 
trlnh d9y h<;>c cua mlnh. 

@I II trlnh 
CNTT 

Quan II chat luqng mon CNTI cua 
va tro (trong va ngoilli h<;>c) Ia khau then 

ma da so cac truong da va dang no ll,(c thl,(c hi~n. 
• n~ d 

lao CNTT 
Nha truemg 
c6 hi~u 
giua th! lao phan 

djch vviT ... ) voi nha truong sao cho chat luqng cua san 
do nha truong dao ra thoa man toi da yeu 

sudyng. 

luqng cu_.a nha truong luon di kern Sl,l' ki~m djnh cong 
nh~n chat luqng cua co quan quan If cap tren ho<k cua 
co quan kiem djnh d¢c l~p. · 

• Dieu ki'n ve nguon lt~c 
Nguon ll,l'c a day bao gom nhan ll,l'c, v~t h,rc va tai 

IVc. Van de chat luqng trong d;;~y hqc, dao t~o dang Ia 
moi quan tam cua toan xa h(>i. Vi~c dua m(>t phuong 
thuc quf:m li chat luqng d~y hqc mang tlnh h~ thong 
va c6 hi~u qua cao vao nha truang Ia cap thiet hi~n 
nay, tuy nhien, day Ia m(>t van de moi, vi~c dau tu cho 
nghien cuu thl diem Ia het sue din thiet. Dong thai can 
dau tu cho vi~c dao t;;to, boi duong can b(> thl moi ph at 
huy tot nhung U'u diem cua no. Xa h(>i h6a giao dt,IC 
cung Ia m¢t trong nhung each de nguon h.fc cho 
dau tu giao dye. 

5. 

M¢t chuong trlnh 
tiln, se giup sinh-vien 

va ki nang m¢t each sinh d¢ng, dang va huu lch. 
quan li xay dl,l'ng myc tieu chuong trlnh, truong phai 
co quy djnh ke ho;;~ch thong nhat cho vi~c xay dl,l'ng 
mvc tieu phu hqp vOi Lu~t Giao d1,1c, dieu I~ truong 
d9i h<;>c va su m9ng cua nha truong, chuong trlnh n¢i 
dung d;;~y hQC theo nang ll,(c, thanh l~p dl,l an phat trien 
chuong trlnh trem co sa chuong trlnh khung cua B¢ 
GD&OT; nh6m giang vien (GV) kinh nghi~m trong va 
ngoai truong tham gia; nguon ll,l'c cho ho;;~t d¢ng; thu 
nghi~m, t~p huan chuong trlnh .... 

li trinh Thanh 
quan If thl,l'c hi~n chuong trlnh d;;~y 

c6 die GV co kinh nghi~m chuyen mon tham 
Khuyen khfch c;k GV c6 trlnh d¢ va nhieu kinh nghi~m 

thv kinh nghi~m va hh~u biet mlnh cho 
ft kinh nghi~m thong qua cac gilmg, 

gop phan xay dl,l'ng to chuyen mon doim ket. 
Kilm tra, 4anh trlnh 

trinh: Kiem tra, danh gia qua 
hoi W cac chuyen mon... dua ra 
hQC thl,l'c hi~n chuong trlnh (Ban giam (BGH), 
Thanh tra, Cong doan, To chuyen mon ... ). Cac khoa 

xem xet quyet dinh trong cu¢c hqp dinh kl. 
M1,1c tieu chuong trlnh cung nhun¢i dung 
phai c~p nh~t, bo sung 

thuc moi va thiet; bo bOt di cac 
sv thiet.. huong mvc tieu 

vao nhu cau cua xa hQi. 
5.2. tdc 

GV 
Quim H cong tilC giang cua GV g6m 

nhung n¢i dung sau: 
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• Qudn If n~n he;K Ia quan If vi~c chap 
h~mh e<k quy ctjnh (dieu 1~. ch~ <1¢, n¢i quy ... ) ve ho~t 
ct¢ng giang d~y. giao dl,lC cua GV va ho~t ct¢ng hqc t~p, 
ren luy~n cua SV, dam bao cho cac ho~t ct¢ng <16 ctu<;K 
ti~n hanh c6 nen n~p. on djnh, nghiem chlnh, w gick, 
c6 hi~u suat va chat luqng cao. MI,IC dfch cuoi cung cua 
vi~c quan If nen nep d~y va hqc Ia nang cao chat luqng 
va hi~u qua cua d~y hQC. 

Cac bi~n phap quifm If nen nep di;ly va hQC chu 
yeu thong qua vi~c xay dl,(ng va thl,(c hi~n thbi khoa 
bieu cua trubng, khoa v<.'ii vi¢c quan If cac van 
nhu: ghi chep so dau bai, giam sat tr~t w va thai 
gian ra vao l<.'ip cua giang vien va sinh vien, U 

phong gib trong tren quim H dieu chlnh 
thai kh6a bh~u. 

• v~ 

chuc sinh ho(ilt chuyen mon, nghi¢p v1,1la m¢t 
bi~n phap chl d(ilO nen nep di;ly hQC vua CO tfnh chat 
quan If hanh chinh vua co yeu to su ph<;lm, bao gom 
hai loc;~i hlnh w bfm Ia: i) Sinh hoi(lt giao ban hang tuan 
giCia cac lanh d<;~o BGH va can b¢ quim II (CBQL); CBQL 
voi va ii) Sinh ho<;~t chuyen mOn a cck to b¢ mon, 
ban chuyen mOn. 

Cac bi¢n phap w ban to chuc sinh ho<;~t chuyen 
mOn gom c6: L~p ke ho~ch sinh ho~t chuyen mon 
theo cac chU cte thiet thl,l'c nh~m nang cao chat 
luqng d~y hqc, giao d1,1c. Van de quan trqng a day Ia 
phai eta di,mg hoa cac lo<;~i hlnh va each thuc to chuc 
sinh ho~t, t~o dieu ki¢n cho mqi nguC:Ii trlnh bay 
duqc kinh nghi~m cua mlnh, dong thC:Ii til~p thu, hqc 
hoi du<;:tc nhCing van de m<.'ii bo kh, tranh don di~u. 
nham chan. 

bao 

KilO A 

hai lo<i!i bi~n phap kiem tra, 
va hqc: i) To chuc kiem tra djnh 
nh~m mi,IC dkh VUi'l danh gia 

chuc thl,(c hi~n. ke ca 
tra d¢t xuat nh~m danh 

hi~n sinh Cong 
quan trqng de 
nep sinh ho~t 

vien 
cao trlnh d¢ GV 

tham 

Quan li ctoi m<.'ii phuang phap d~y hqc cua giang 
vien bao gom: 

- Nam bat va pho bien kjp thai cho GV nhCing 
thOng tu, chl th! cua cac d1p quan If nha ml'<.'ic ve vi~c 
doi m<.'ii phuong phap d~y hqc (PPDH); 

- Cu nguC:Ii tham dV cac lop t~p hu~n chuong 
trlnh boi du6'ng doi m<.'ii PPDH; 

- To chuc nhung chuyen de doi m<.'ii PPDH de GV 
c6 the rut kinh nghi~m, hqc h6i va thl,(c t~p; 

- Coi vi~c doi moi PPDH nhu Ia m¢t trong nhCing 
tieu chi danh gia tiet d~y, danh gia qua thi dua cuoi 
nam hqc; 

- Doi mOi ciK phuong ti~n, b!, ki thvat ho 
hqc. 
5.4. vien 
Gin ap d1,1ng m¢t so bi~n phdp qudn If nMm nang 

cao chCft ltfc;tng hc;;c t(Jp cua SV: 
• To chuc l&p hc;;c t!f quan: Phong Quan If sv va 

Phong Dao t<;~o quan II totm b¢ ho sa (thong tin) sv 
ngay tu khi ctu<;K tuyen vao truC:Ing, phan lo~i. lop, 
chia to, nh6m phu hqp. Hu<.'ing dan bau l<.'ip truemg, l<.'ip 
ph6 hqc t~p, lop ph6 phong trao, to truang, to ph6 ... 
Phan cong GV chu nhi~m/co van t~p tn,tc tiep 
hu<.'ing dan cac ho<;~t d¢ng cua l<.'ip cung voi t~p the can 
b(> lop theo dung cac quy djnh cua B¢ GD&DT va 
truC:Ing ... Day Ia khau then chat tac d¢ng den tat 
cac sinh ho<;~t cua t~p the l<.'ip sau nay, tac d¢ng tich 
den cac m~t sinh ho<;~t cua l<.'ip, trong d6 c6 phong trao 
nang cao chat lu<;:~ng hqc t~p cua lap; 

• To chuc cac kh6a hqc t~p, ren luy~n cck ki nang 
mem cho sv du<.'ii nhieu hlnh thuc sinh d¢ng, vui ma 
hqc; 

• Day m<;~nh cac ho<;~t d¢ng cua chuc H¢i 

• Xay dl,l'ng moi quan h~ djnh kl voi 
@I Quan If hOG~t d¢ng w hqc cua sv. 
GV chu nhi~m, can b¢ lop Ia 

hqp dieu hanh hoG~t d9ng cua cac 
5.5. tdc tra, Cldnh 

sinhvien 
Can b¢ quan If can nam duqc tlnh hlnh GV 

hi~n cong tac kiem tra, ctanh gia ket 
sv nhu n¢p de dap an, tham 

tra bai thi, cham phuc 
cua B¢ GD&£lT vacua 
5.6. v~ 

hQc CNTI can may vi tfnh va 
chuyen ng2mh de thU nghi~m va 

thiet bi cang day du va dung each se 
giup cho cong tac d<;~y va cang c6 hi~u 
If co sa v~t chat phi,IC Vl,J theo hu<.'ing dam 
cck van de sau: 

~ Cac phong hqc vi tfnh 



dam bao cac tieu chuan ki thu~t khac nhu ban gh~. 
anh sang, khOng c6 b1.,1i va thu~n ti~n cho GV de huong 
dansv; 

- May phai c6 cau hlnh au m~mh va cac thiet bj ai 
kern dong bQ. Trang b! dong b9 co sCi v~t chat se gia 
tang ch.:h luqng dQy va hqc, dong thO'i lam tang hi~u 
suat su dl,mg CcJ sCi v~t chat; 

- Cai au cac phan mem can thiet cho hqc t~p 
cua SV; 

Hang nam c6 ke ho<;~ch mua s~m, aau tu may m6c 
thi~t bj bo sung moi theo dung yeu cau tu cac khoa, 
trung tam ... de phvc vv cong tac di;~y hqc cho nam hqc; 
cac ke ho<;~ch mua s~m can auqc tham khao y kien cua 
to chuyen mon va bao dam aap ung nhu cau dQy hqc; 

Can quim If tot cac thiet b! va k!p thai sua chua cac 
thiet b! hu hong. 

5.7. If tdc coo trlnh 4() cdn 

Da so can b¢ xuat tu GV nen khong c6 
nghi~p vv quan II ma chi c6 nhieu kinh nghi~m quan 
li giao dvc va aao t~o. Neu auqc boi ducmg them kien 
thU'c va ki nang quan li giao di,IC thl hi~u qua quan II 
giao dvc se rat ion. Day Ia bi~n phap then chot c6 tam 
imh huCing den toim b¢ cac bi~n phap con IQi vl"Quan 
If Ia nguyen nhan cua mqi nguyen nhan cua th~ng lqi 
hay that b~i·: 
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