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MOT SO BIEN PHAP QUAN Li DAY HOC CONG NGHE THONG TIN
TAI TRUGNG BAI HOC TAY DO THEO HUGNG BAO BAM CHAT LUONG

Trong nhitng nam gén day, van dé chét lugng
gido duc da dugc xa hoi ndi chung va nganh gido duc
noi riéng rédt quan tam. Mét trong nhing nhan té gép
phén quan trong nang cao chét lugng gido duc chinh
la cong téc quan li gidgo duc. DE thuc hién muc tiéu nay
B Gido duc va Dao tao da thanh lap Cuc Khao thiva
Kiém dinh Chét lugng Gido duc. O cip truding, nhat 1a
céc truong dai hoc, van dé quan i day hoc theo hudng
dam bdo chat lugng dang con thiéu ca vé co sali luan
1an co s& thuc tién; day la van dé cap thiét dang dugc
datra.

1. Quan niém vé chadt lugng va chét luong
day hoc

Vi quan niém tuyét ddi thl thuat nglr“chat luong”
dugc dung cho nhiing sa&n pham, nhing dé vat ham
chia nhing phém chét, nhing tiéu chudn cao nhat
kho ¢6 thé vugt qua duge, N6 dugc dung vdi nghia
chét lugng cao (high quality), hodc chét lugng hang
dau (top quality), va do do sé c6 it truding hop dat dugc,

Vi quan niém tuong déi thi chat luong <6 hai
mat: Th nhat, chat lugng fa su dat dugc muyc tiéu (phi
hop v&i tiéu chudn) do ngudi san xudt dé ra; & khia
canh nay, chat lugng dugc goi la chat lugng bén trong.
Thit hai, chét lugng la sy thoa man nhing doi hoi, yéu
cdu clia ngudi tieu ding, cla xa hoi; & khia canh nay
chét lugng dugc goi la chat lugng bén ngoai. Quan
niém nay vé chét lugng trong hoat dong san xudt, dich
vy hoan toan ¢6 thé dp dung cho hoat dong day hoc
va dao tao.

2. Quan niém vé quan li ch&t lugng day hoc

Trong TCYN ISO 8402-1994 cia Téng cuc Po
luding, BO Khoa hoc va Cong nghé quy dinh vé nhiing
tiéu chudn vé chat lugng c6 dinh nghia vé quan li chat
lugng nhu sau: “Quan li chat luong la tép hop nhiing
hoat dong cla chic nang quéan li chung xac dinh chinh
sach chéat lugng, muc dich, trach nhiém va thyc hién
ching thdng qua céc bién phap nhu lap ké hoach chat
luong, kiém soat chat lugng, ddm bao chat luong va cdi
tién chat lugng trong khudn khé hé théng chét lugng”

N&i dung cong tac quan li chat lugng day hge gom:

- T8 chirg, thiét lap hé théng dam bdo chét lugng,
bao gém ¢& viéc dua ra chinh sach chét luong, lap ké
hoach chétlugng; xy dung cac chuén day hoc va xac
dinh muc tiéu day hoc can dat dugc;

- Quan li viéc trién khai hé théng qua trinh day
hoc dé dat dugc cac muc tiéu va chét lugng da dé ra;
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Trudng Dl hge Tdy Bo

- Ki€m tra, kiém soat, danh gia chit lugng,
xac dinh nguyén nhan va bién phap khic phuc. Ludn
ludn cai tién, nang cao chdt luong, tién tdi dat dugc
muc tiéu, tidu chuén day hoc da dé ra, va & mic do
chét lugng cao hon la “muc chuan” da kiém dinh va
cong nhan.

Theo Sallis Edward, c6 3 phuong thic quén li chét
luong sau:

e Kiém sodt chdt lugng (Quality Control) 1a phuong
thuic quan li chdt lugng lau doi nhat. C6 thé thay, dic
trung ndi bat nhat clia phuong thic quén i chét lugng
nay la khau kiém soat chat lugng san phdm (thudng
gol tét a KCS) dé phat hién va loai bd cac san pham
khéng dat chét luong, trudc khi dua ra thi truong. Hé
qué tat yéu kéo theo la su xudt hién phé pham va la
mot sy lang phi khong nho

o Pdm bdo chdt lugng (Quality Assurance): Khéc
vdi phuong thuc kiém soét chat luong, phuong thic
dam bdo chat lugng lam nhiém vy phong ngla trude
sy xudt hién cla cac san phdm khong dd tiéu chudn,
Qué trinh dién ra trudc va trong sudt qua trinh san
xudt, ddm bdo rdng cac san pham & cudi qua trinh 1a
khéng c6 16i.

Viéc quan Ii chét lugng dadm bao day di cac diéu
kién cho viéc thuc hién qua trinh va hé théng cac thi
tuc giam sat viéc thuc hién qua tinh. Chét lugng cla
sén phdm & tung céng doan sé dugc quy vao trach
nhiém clia ngudi truc tiép san xuat.

eQudn Ii chdt lugng tong thé (Total Quality

' Management -TQM) la phuang thic quan li chat lugng

gan ghi vdi phuong thic dam bédo chat luong, song
dugc nang cao hon. Véi hinh thic nay van dé chat
lugng san pham duge thdm nhuan trong y thic cla
moi thanh vién clia co s& Moi ngudi déu ty gidc nhan
thdy trach nhiém cla minh trudc khach hang va co y
thic khdng ngling cai thign chét lugng san phim dé
thoa man t6i da nhu cdu clia khach.

3. Xay dung hé théng dam bao chit lugng day
hoc cdng nghé théng tin & Trudng Dai hoc Tay B,
CanTho ,

Viéc xdy dung hé théng dam béo chét luong
day hoc cong nghé thong tin (CNTT) & Trudng Dal
hoc Tay D6, Can Tha can dugc thyc hién theo céc
budc dudi day.

e Hinh thanh chién luge chét lugng clia nha
trudng
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Trén thuc 1€, hién nay c&c co sd day hoc déu ¢é
mét tap hop céc phuong thuc quan I chét lugng cda
riéng minh, nhung con thiéu tinh hé thdng, va dic biét
13 hiéu qua quan Ii chéat lugng chua cao., Viéc hé théng
hoéa va hoan chinh hé théng quan li chdt lugng hién
nay trong mdi co s8 day hoc thanh mot*hé théng dam
bao chat lugng”la bude dau tién can thuc hién,

Sau khi xay dung chién lugc, truding cén phd bién
réng rai chién luge chét lugng ctia nha trudng; cho can
b6 quan li, gidng vién, nhan vién nha truong, t6 chic
tap hudn cho ho cac thi tuc va quy dinh ma ho sé phai
thyc hién.

e Quan li chat lugng trong qué trinh xac dinh
muc tiéu day hoc cia nha trudng

Néu Chudn ddu ra (muc tiéu day hoc) cla nha
truong khong dap ung dudc nhu cdu cia xd héi thi du
nha trudng 6 ¢8 géng dén dau di chang nifa san phdm
clia nha trudng van sé khong dugc ngudi st dung, thi
truding lao dong hay xa hoi chdp nhan. Nha trudng ¢6
thé dat dugc chit lugng bén trong nhung van khéng
¢6 dugc chdt luong ngodi. Vi vay, nha truding can xay
dung dugc quy trinh dam bao véi su phi hop t6i da
gilia muc tiéu day hoc va nhu cdu s dung, thyc hlen
day hoc theo nhu céu clia xa hoi.

» Quan li ch&t higng trong qua trinh xdy dung
ndi dung chuong trinh day hoc

Nai dung chuong triinh day hoc 1a mot budc cu thé
hoa myc tiéu day hoc cla nha trudng, Hé théng dam
bao chit lugng cdia nha truding can ¢ nhiing quy dinh,
nhing tha tuc dam béo chét lugng néi dung chuong
trinh day hoc ciia minh.

e Quadn i chit lugng trong qua trinh day hoc
CNTT cha nha trudng

Quan Ii chat lugng day hoc mon hoc CNTT cia
théy va trd (trong va ngoai Idp hod) 1a khau then chét
ma da s& cac truding da va dang nd luc thuc hién.

e Xay dung mdi quan hé nha trudng va thi
truding lao dong trong day hoe CNTT

Nha trudng can tim kiém va dua ra dugc cac gidi
phap cé hiéu quéa dé€ tac ra mdi quan hé hai chiéu bén
viing gilia thi trudng lao dong (gia cdng phan mém;
dich vy IT..) v6i nha trudng sao cho chét lugng clia san
pham do nha trudng dao tao ra théa man t8i da yéu
céu clia ngudi st dung.

o Diéukién ddm bao tinh kha thi ciia hé théng
dédm bao chatlvgng day hoc CNTT trong nha truding

o Biéukiénvécos&phdpii

Day hoc CNTT phy thudc nhiéu vao cac ban
quyén phan mém; viéc lién két dé tao ra cac phan mém
ma ngudn md, chat lugng la can thiét. Mét hanh lang
phap Ii day du, thong thodng va dong b sé gitip nha
trudng hoan thién hé théng dam bao chat lugng cla
minh. Mot co s phép Ii trong hé théng dam béo chét

lugng cdia nha truding luén di kém sy kiém dinh cdbng
nhan chét lugng cla co quan quén li cdp trén hodccla
co quan kiém dinh doc |ap

e Diéu kién vé nguén luc

Nguén luc & day bao gom nhan lue, vat luc va tai
lyc. Van dé chat lugng trong day hoc, dao tao dang 1a
mdi quan tam cua toan xa hdi. Viec dua mét phuong
thic quan li chdt lugng day hoc mang tinh hé théng
va ¢6 hiéu qua cao vao nha trudng la c¢dp thiét hién
nay, tuy nhién, day Ia mdt van dé mdi, viéc dau tu cho
nghién ctu thi diém la hét stc cdn thiét Dong thai can

“dau tu cho viéc dao tao, bdi dudng can bo thi mdi phat

huy t6t nhiing uu diém cla nd. Xa hoi hoa gido duc
cling la mét trong nhing cach dé tang ngudn lyc cho
dau tu gido duc.

5. Mot 56 bién phap quén li day hoc CNTT tai
Truding DHTD theo hudng bao dam chét lugng

5.1. Qudn li @6i méi muc tiéu, chuong trinh day
hoc

Mot chuong trinh ndi dung day hoc khoa hoc,
thuc tién, hién dai sé gidp sinh-vién tiép thu kién thic
va ki ndng moét cach sinh dong, dé dang va hitu ich. D&
quan li xay dung muc tiéu chuong trinh, trudng phai
¢6 quy dinh k& hoach thdng nhét cho viéc xay dung
muyc tiéu phi hop vai Luat Gido ducg, diéu 1@ trudng
dai hoc va st mang cla nha trudng, chuong trinh noi
dung day hoc theo nang luc, thanh 18p dy &n phat trién
chuong trinh trén co sd chuong trinh khung cla Bo
GD&DT; nhém gidng vién (GV) kinh nghiém trong va
ngoai trudng tham gia; ngudn luc cho hoat dong; tha
nghiém, tap hudn chuong trinh....

Qudn li thuc hién chuong trinh day hgc Thanh
lap bd may quan |i thuc hién chuong winh day hoc
<& ¢ cac GV ¢d kinh nghiém chuyén mon tham gia.
Khuyén khich céc GV ¢6 trinh d6 va nhiéu kinh nghiém
truyén thy kinh nghiém va hiéu biét ciia minh cho céc
GV tré, it kinh nghiém thong qua céc tiét thao gidng, dy
gidy, gop phén xay dung té chuyén mon doan két,

Kiém tra, ddnh gid qud trinh thuc hién chuong
trinh: Kiém tra, danh gia qua téng két céc v kién phan
héi tir céc t6 chuyén mon... dé dua ra hoi dong khoa
hoc thuc hién chuong trinh (Ban gidm hiéu (BGH),
Thanh tra, Cong doan, T8 chuyén mon...). Cac khoa
cdn xem xét quyét dinh trong cudc hop dinh K,

Muc tiéu chuong trinh cling nhu ndi dung chudng
trinh phai dugc cap nhét, bd sung hang nam cac kién
thire m&i va cén thiét; bd bét di cac van dé khong thét
su can thiét.. Phai hudng muc tiéu day hoc, két qua dao
tao vao nhu cdu cla xa hoi.

5.2, Qudn ¥ cdng tdc gidng day, ndng cao trinh
dé caa GV

Quan li cdng tac gidng day cla GV bac gém
nhing ndi dung sau:
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e Qudn li nén nép day va hocla quén li viéc chdp
hanh cac quy dinh (diéu 1&, ché& do, ndi quy..) vé hoat
déng gidng day, gido duc cha GV va hoat dong hoc tap,
rén Juyén cda SV, dam bao cho cac hoat ddng do dugc
tién hanh ¢6 nén nép, 6n dinh, nghiém chinh, ty giac,
¢6 hiéu suét va chét lugng cao. Muc dich cudi ciing clia
viéc quan I nén nép day va hoc la nang cao chétlugng
va hiéu qua cla day hoc.

Cac bién phap quan li nén nép day va hoc chi
yéu thong qua viéc xay dung va thuc hién thai khod
bidu cla trudng, khoa vdi viec quan I cac van dé
nhu: ghi chép s ddu bai, giam sat trat tu va thdi
gian ra vao ldp cia gidng vién va sinh vién, quan If
dy phong gid tréng trén idp, quan ii viéc diéu chinh
thoi khoa biéu.

e T& chifc sinh hoat chuyén mén, nghiép vu

T6 chiic sinh hoat chuyén mén, nghiép vu la mét
bién phap chi dao nén nép day hoc vira ¢6 tinh chat
quan If hanh chinh vira ¢6 yéu t6 su pham, bao gém
hai loai hinh co ban la: i) Sinh hoat giao ban hang tudn
gitta cac lanh dao BGH va cén bd quén I (CBQL); CBQL
véi GY, va i) Sinh hoat chuyén mén & cac t8 bd mon,
ban chuyén mén.

Céc bién phap co ban t8 chic sinh hoat chuyén
mon gom ¢o: Lap k& hoach sinh hoat chuyén mén
theo cdc ch dé thiét thyc nham néng cao chét
lugng day hoc, gido duc. Van dé quan trong & day la
phai da dang hoa cac loai hinh va céch thic t8 chic
sinh hoat, tao diéu kién cho moi ngudi trinh bay
dugc kinh nghiém cia minh, d6ng thi tiép thu, hoc
hoi duge nhing van dé mdi bé ich, tranh don diéuy,
nham chan.

o Kiém tra, ddnh gid két qud va téng két rat kinh
nghiém

Nha trudng ap dung hai loai bién phap kiém tra,
danh gia nén nép day va hoc: i) T6 chirc kiém tra dinh
Kl (c6 bdo trugc) thuding nhdm muc dich vita danh gia
vira rit kinh nghiém vé viéc t6 chiic thuc hién, ké c3
vé du gid;, va ii) T6 chic kiém tra d6t xudt nhdm danh
gi& mic do &n dinh thyc hién nén nép sinh hoat. Cong
tac téng két rat kinh nghiém cling rit quan trong dé
ti€p tuc hoan thién céng tac quan If né nép sinh hoat
chuyén mén.

5.3, Qudn li cdng tdc nghién ol khoa hoc- ty
hoc tdp nédng cao trinh déc cia gidng vién

Cac hinh thic béi dudng néng cao trinh dd GV
bao gém:

- B6i dudng ngdn han;

- Hoc tép trung, dai han;

- Tham gia thyc hanh san xudt, thuc tap, tham
quan, nghién cu khoa hoc;

- Héi théo va hoi gidng;

- Ty hoc tap néng cao trinh do.
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Quaén li d8i méi phuang phép day hoc clia gidng
vién bao gém:

- Nam bét va phd bién kip thai cho GV nhiing
thong tu, chi thi clia céc cdp quén i nha nudc vé viéc
ddi mai phuong phép day hoc (PPDH);

- Q& ngudi tham dy céc Idp tap hudn chuong
trinh béi dudng d&i mai PPDH;

- T6 chuc nhing chuyén dé déi mai PPDH dé GV
¢6 thé rat kinh nghiém, hoc hoi va thuc tap;

- Coi viéc d6i mdi PPDH nhu fa mét trong nhiing
tiéu chi danh gia tiét day, danh gia két qua thi dua cudi
nam hoc;

- D3i mdi cac phuong tién, thiét bi, ki thyat ho trg
day hoc.

5.4. Quén li chdt luong hoc tdp cha sinh vién

Cén ap dung mot s6 bién phdp quan lf nhdim ndng
cao chdt lugng hoc tdp cda SV:

e 16 chuc I6p hoc tu qudn: Phong Quén I SV va
Phong Dao tao quan li toan bd hé so (théng tin) SV
ngay tU khi dugc tuyén vao truong, phén loai, sép 19p,
chia t&, nhém phi hop. Hudng dan bau lp trudng, l6p
phé hoc tap, I19p pho6 phong trao, 18 trudng, t6 pho...
Phan cong GV cha nhiém/cd van hoc tap truc tiép
hudng dan cac hoat dong clia ldp cling vdi tap thé can
bo ldp theo ding cac quy dinh clia B§ GD&BT va cla
truding... Day la khau then chét tac déng dén tat ca
céc sinh hoat clia tap thé I&p sau nay, tac dong tich cuc
dén cac mat sinh hoat clia I6p, trong dé ¢é phong trao
nang cao chat lugng hoc tap cla lop;

e T8 chirc cac khoa hoc tap, rén luyén cac ki ndng
mém cho SV dudi nhiéu hinh thic sinh déng, vui ma
hog;

e Ddy manh cac hoat ddng cla t6 chic Doan, Hoi
SV,

e Xay dung mdi quan hé dinh ki véi gia dinh SV,

& Quéan |l hoat dong ty hoc clia SV.

GV chl nhiém, can bé I6p la nhing ngudi phéi
hop diéu hanh hoat dong cha cac nhém tu hoc.

5.5. Qudn li cdng tdc kiém tra, ddnh gid két qud
hoc tdp cta sinh vién

Céan bé guan i can ndm duoc tinh hinh GV thyc
hién cong tac kiém tra, danh gia két qué hoc tap cla
SV nhu ndp dé thi, dap én, tham gia coi thi, chdm, lén
diém, trd bai thi, chdm phuc khao... theo ding quy
dinh ctia B& GD&DT va clia truding.

5.6. Quén li co sé' vt chdt phuc vu day hoc

Day hoc CNTT can may vi tinh va nhimg thiét bi
chuyén nganh dé thr nghiém va thuc tap rén luyén,
Trang thiét bi cang day da va st dung ding céch sé
gilp cho cbng téc day va hoc cang ¢é hiéu qua. Quan
Ii co s& vat chét phuc vu day hoc theo hudng dam béo
cac van dé sau: ' .

= Céc phong hoc vi tinh phdi thodng mat, phai
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dam bao cac tieu chudn ki thuat khac nhu ban ghé,
anh sang, khéng ¢4 bui va thuan tién cho GV dé hudng
dan SV;

- May phai ¢6 cdu hinh dd manh va cac thiét bi di
kém déng bd. Trang bi dong bd co sd vat chét sé gia
tang chdt lugng day va hoc, ddng thdi lam tang hiéu
sudt st dung co s vat chat;

- Cai @4 cac phan mém can thlet cho hoc tap
cha SV;

Hang nam ¢6 k& hoach mua sdm, dau tu may moc
thiét bi bd sung mdi theo ding yéu cau tir cac khoa,
trung tam. .. dé phuc vu cdng tac day hoc cho nam hog;
¢é4c ké hoach mua sdm can duge tham khao y kién cla
t8 chuy@n mon va bdo ddm dap tng nhu cdu day hog

Can quan li 16t cac thiét bi va kip thi stra chta cac
thiét bi hu hong.

5.7. Qudn If ¢dng tdc ndng cao trinh dé cdn bd
QLGD

Da s6 can bo QLGD xudt thén ti GV nén khéng ¢6
nghiép vy quén Ii ma chi ¢6 nhiéu kinh nghiém quan
li gido duc va dao tao. Néu dugc boi dudng thém kién
thic va ki ndng quan I gido duc thi hiéu qua quan I
gido duyc sé rdt lon. Day la bién phép then chét co tam
anh hudng dén toan bo cac bién phap con lai vi“Quan
Ii 13 nguyén nhan cta moi nguyén nhan cla thang loi
hay that bai”
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SUMMARY
The author has presented a number of perceptions
regarding quality, teaching quality management,
content of teaching quality mandagement, steps involved
in developing the teaching quality assurance system for
teaching IT at Tay Do University in Can Tho. Also, the
author has proposed some measures for management
of IT teaching at this university, including: managing the
renovation ofteaching goals and programs; managerment
of teaching and enhancing of lecturers qualifications;
management of science research and self-study to raise
competences among lecturers; management of learning
quality among students; management of testing and
assessment of learning achievements of students;
management of physical infrastructure to cater to
teaching; and management of increasing qualifications

among educational administrators.
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QUY TR‘INH VA cﬁﬁ PH“UNG PHAP Dl_' BA“--- (Tiép theo trang 36)

chuyén gia. Viéc két hop an ¥ gilia cac chuyén gia lam
viéc trong ¢ac ¢ quan nha nudc, cac vién nghién ciy,
céc doanh nghiép vdi cac nha thuc hién du béo fa sy
quyétdinh thanh cong clia két qua dy bao.

5. Két luan

C4 rdt nhidu phuong phap DBNCNL; tiy theo d6i
wong dy bao va cac 5O liéu thu thap dugc ma ngudi
thuc hién dy bao sé lya chon phuong phap phi hop.
Quyét dinh Iua chon phuang phap nao dé€ thuc hién la
viéc lam quan trong nhat clia cac chuyén gia dy bao.
Cac chuyén gia dy bao déu thdy rdng khdng thé dua
tat c& cac nhan t§ vao mot md hinh cu thé dugc, gidi
quyét vdn dé nay trong thuc t€ 13 dua ra cac gia thiét
va viec xdy dung cac gia thiét can phai than trong. Viéc
xay dung mdt md hinh du béo phai dugc xudt phat tir
chinh nén kinh 1€ cda mdi nudc va phai thuc hign dung
vl gquy trinh du bao, Khi 4p dung mot mé hinh da dugc
s{r dung c6 hiéu qué clia mdt nén kinh té khac thi phai
diéu chinh va 1am cho nd thich hgp vai nén kinh t€ clia
nudc ta.
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SUMMARY

In this article, the author has generalized the
forecasting procedure of 5 steps: 1/ selecting forecasting
subjects and periods; 2/ analyzing factors influencing
manpower demand of college and university qualifications,
selecting variables to include in the forecasting model;
3/ collecting necessary data to serve the basis for the
forecasting work; 4/ other related forecasts; 5/ selecting
forecasting variables and eguations, testing the
authenticity of the forecast, Also, the author has presented
and analyzed frequently-used forecasting methods
including: 1/ Expert forecasting method; 2/ extrapolative
forecasting method; 3/ simulation forecasting methods...
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