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CONG TAC DAO TAO, BOI DUONG GIAO VIEN PHUC VU MUC . . . . 
CHUAN HOA - VAN DE NHiN Tlr THl/C TE TAY NGUYEN 

Nen giao dt,K cua bat cu quoc gia nao, suy den 
cung, ph1,1 thu¢c vao chfnh ca nhan ngvoi giao vien 
(GV), vao pham chat va nang h/c 'cua hQ. "Khong m¢t 
h¢ thong giao dl,lc nao c6 the vvon cao hon qua tam 
nhung GV lam vi¢c cho h¢ thong giao dl,lc d6" (Raja 
Roy Singh). Chuan nghe nghi~p GV ra doi dap ling 
OVQ'C nhung yeu cau cua m¢t nen giao dl,lC doi m6'i va 
phat trien. Nhvng thlfc tien giao dl,lc hi~n nay luon doi 
h6i ngVoi GV phai khong ngung hQC t~p de dap ling 
chuan, phu hqp v6'i yeu cau h(li nh~p qu6c te va doi 
m6'i giao dl,IC CUa oat nVOC. 

1. Quan ni~m ve chuan hoa va tam quan tr<:mg 
doivaiGV 

"Chuan" la cai dVQ'c ch9n lam can cu de doi chieu, 
de hvong theo d6 ma lam cho dung; "chuan h6a" la 
xac l~p chuan mlfc, la lam cho n6 tra thanh dung 
chuan. Chuan h6a GV la m¢t h~ tac d¢ng lien tl;Jc, c6 
h¢ thong, c6 ke hoc;ich theo m¢t trlnh w logic nhat 
djnh nham hvong den chuan nghe nghi~p da dvqc 
quydjnh. · . 

Chuan nghe nghi~p GV c6 gia tr! nhv la m9t 
"thvoc do" nang life hanh nghe cua GV dien ra trong 
boi canh thlfc tien giao dl,lc. Chuan vua c6 gia tr! 
hvong dan nghe nghi~p, vua c6 gia trj danh gia muc 
a¢ chat IVQ'ng ma moi GV da, dang va c6 the ac;it avqc. 
Vi~c chuan h6a GV se giup cho a¢i ngu cac nha giao 
khong ngung phan dau ac;it chuan, nang cao nang llfc 
cc;inh tranh ve trlnh a¢, phvong phap, ki nang giang 
dc;iy trong nha trVong. Day la CO' h(li tot de d(li ngu nay 
c6 the phat huy the mc;inh cua mlnh, bo sung nhung 
m~t Con yeu Va thieu; tc;io a(lng llfC de hQ tlf hQC, tlf 
ren, nang cao hi~u qua dc;iy h<;>c va giao dl,lc h<;>c sinh 
(HS). Dong thoi giup cho cac cap quan If giao dl,lc de 
XUat dung cac CO' che, chfnh sach Ve giao dl,lC; cong 
tac quy hoc;ich aao tc;io, boi dvong, SU dvng d9i ngu 
GV tren aja ban; thlfc hi~n cac bi~n phap tac a¢ng 
quan If ae nang cao chat lvqng GV a 3 m~t: pham chat 
chfnh tri, dc;io due, loi song; trlnh a¢ chuyen mon; ki 
nang Va nghi~p Vl,l SV ph9m. 

2. Thanh tlJu va bat c~p cua cong tac dao t~o, 
boi duang GV ph1.,u: v1:1 cho vi~c chuan hoa tu thy'c 
teTay Nguyen 

Can cu ket qua aanh gia chuan GV cua cac cap h9c 
tren dja ban tlnh Kon Tum, qua khao sat va ph6ng van 
tc;ii cac trvong, chung toi c6 the danh gia nhv sau: 
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TS. NGUYEN SY THU' 
so Gilio d~c vii Dao t~o Kon Tum 

1. 1. Thanh tlfU 

+Chat luqng GV toan tlnh w ban eta aap ung yeu 
cau nhi~m Vl:J a~t ra cua Nganh. GV c6 au cac pham 
chat, nang llfc va ki nang d9y h<;>c, thlfc hi~n c6 hi~u 
qua cong tac dc;iy h9c va cac hoc;it a¢ng giao dvc HS. GV 
t~n tw voi nghe, tac phong mau mljc, song dc;io due; 
chap hanh tot auong loi, chu truong cua Dang, chfnh 
sach, phap lu~t cua Nha nuoc. 

+ Da so GV v~n dvng avqc chuan kien thuc - ki 
nang cua mon hQC trong d9y hQC, giao dl,lC va kiem tra, 
aanh gia phu hqp voi HS; v~n dvng kha tot cac phVong 
phap dc;iy h<;>c tfch clfc, su dvng hi~u qua cac phvong 
ti~n dc;iy hQC hi~n ac;ii. GV c6 y thuc w hQC, wren luy~n 
de nang cao chuyen mon, c6 tinh than cau tien; quan 
tam, lang nghe dong nghi~p va HS. 

2.1. Nhilng bat c~p 
+Toan tlnh con khoang 1,92% GV xep loc;ii kem 

so voi chuan nghe nghi~p, t~p trung chu yeu a 2 m~t: 
Kien thuc va ki nang sv phc;im.Trong 06 chu yeu a tieu 
chuan 3 (nang llfc dc;iy h<;>c) va tieu chuan 6 (nang life 
phat trien nghe nghi~p). 

+ M~t bang trlnh a¢ h9c van, chuyen mon nghi¢p 
Vl,l, ki nang va phVO'ng phap V~n dl,lng kien thuc, If iu~n 
aa h9c vao thlfc tien giang dc;iy cua d9i GV 6 cac trvong 
vung sau, vung xa, a¢i ngu GV ngvoi dan t¢c thieu so 
van con nhieu hc;in che, chva aap ling dvqc yeu cau 
nhi~m Vl,l aoi moi chvong trlnh giao dvc; nhieu GV la 
ngvoi dan t¢c Kinh cong tac a d!a ban vung dan t<;>c 
thieu so khong su dvng dvqc ngon ngu dan t<;>c vung 
06, chva am hieu phong t1,1c, t~p quan cua dong bao 
dan t¢c thieu s6. 

+ M¢t b9 ph~n nha giao c6 tuoi doi va tuoi nghe 
lau nam c6 bieu hi~n lc;ic h~u ve tli duy va nh~n thuc, 
thieu nhc;iy ben va Ch~m thfch ling voi XU hliong doi 
moi giao dvc hi~n nay; ki nang su dvng cac thiet b! dc;iy 
h9c hi~n ac;ii va ung dvng cong ngh~ thong tin trong 
dc;iy h9c con yeu kem. 

+ Qua dlf gio, aieu tra, ph6ng van GV moi tuyen 
dvng va GV hV6'ng dan t~p slj a m(lt so trvong pho 
thong, chung toi thu dvqc ket qua sau: Chat lvqng GV 
OVQ'C aao tc;io a cac tn.Jong ac;ii hQC SU ph9m va cao dang 
sv phc;im chva dong deu, va m<;>t so ft chat lvqng con 
kem. Nguyen nhan: Mvc tieu, chuong trlnh, phvong 
phap dao t<?O con bat C~p SO VOi yeu cau thlfc tien aoi 
moi giao dl,IC hi¢n nay; chat IVQ'ng aau vao thap, y thuc 
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Bang 7. Thong kexep logi GVtheo Chuan nghe nghi¢p nam h<;ic 2010-2011 

B~c hQC 
Xuat sac Kha Trurn blnh Kem 

XL % XL % XL % XL % 

Tieu hQc 
704 22,51 1202 38,44 1143 36,56 78 2,49 

(3127 GV) 

THCS 
717 29,31 920 37,62 774 31,64 35 1,43 

(2446 GV) 

THPT 
238 25,70 372 40,17 304 32,82 12 1,29 

(926 GV) 

Cqng 1659 25,52 2494 38,37 2221 34,17 125 1,92 

Bang 2. Phan /oai GV chlia aatChuan nam hoc2010-2017 

Linh vvc (LV) chva d;;it chuan (xep lo9i kem) 

B~c hQC 
LV 1: Pham chat chfnh 

LV 2: Kien thUc LV 3: Ki nang sV ph;;im 
Ghi chu 

tr!, d;;io due loi song 

SL % SL % SL % 

Tieu hQc 
0 0 56 1,79 38 1,21 

(3127GV) 

THCS 
0 0 28 1,14 21 0,85 

Tong s6GV 
(2446 GV) auqc aanh gid, 

THPT 
0 0 11 1,18 12 1,29 

xep logi: 6499 

(926 GV) 

Cqng 0 0% 95 1,46 71 1,09 

Bang 3. Thong ke cac tieu chi chU yeu GV chua agt Chuan 

Tieu chuan Tieu chi (TC) TI I~ % GV xeo IGai urn . 
TC 11. V~n dl,mg cac phue1ng phap d;;iy hQC 19,s· 

Tieu drnan 3 TC 12. Su d1,mg cac phue1ng ti~n d;;iy hQc 21,0 

Nang ll,lc d;;iy hQc TC 13. Xay dl,lng moi truong hQc t~p 5,9 

TC 15. Kiem tra danh qia ket qua hQC t~p cua hQC sinh 17,4 

Tieu chuan 4 TC 20. V~n d1,mg cac nguyen tac, phVClng phap, hlnh 
10,6 

Nang Ive giao d1,1c thuc t6 chuc giao d1,1c 

Tieu chuan 6 
TC 24. N danh gia, w hQc va wren luy~n 18,0 

Nang Ive phattrien nghe nghi~p 
TC 25. Phat hi~n va giai quyet cac van de nay sinh trong 

8,5 
th1,1c tien giao d1,1c 

hQc t~p cua sv chua cao, chua thlfc sv yeu nghe. M<?t 
b<? ph~n SV ra truong chua c6 phuong phap d;;iy hQc 
hi~n d<;ii; ki nang d<;iy hQC, d~c bi~t la kl nang kiem tra, 
aanh gia ket qua hQC t~p cua HS, ki nang w hQC - w 
nghien cuu con thieu va yeu. 

3. Doi m6'i tac dao boi di.tong GV 
vy cho h6a 

3.1. Yeu 
+Trang cong tac aao t;;io, boi du6"ng (DT, BO) GV 

phai thlfc hi~n theo dung cac tieu chuan, tieu chi cua 
chuan nghe nghi~p GV, trong d6 t~p trung vao cac kl 
nang d;;iy hQc tich cvc va nghi~p vv su ph9m cua nha 
giao hi~n d<;ii. Vi day la van de song con trong Slf nghi~p 
dao t;;io, boi duong GV, quyet djnh chat luqng giao dvc 
cua moi dja phuong. 

+ Cac tn.tong DHSP va CDSP phai gan ket voi nha 

(Nguon: Sa GD va EJT Kon Tum) 

truong pho thong (PT) trong mvc tieu, nhi~m vv, yeu 
cau DT, BO GV. Mvc tieu, yeu cau va chuong trlnh, n<?i 
dung DT, BO GV phai dap ung nhu cau xa h9i, phai gan 
ket voi thtjc tien cac truong PT. 

+ De thtjc hi~n cong tac DT, BO GV ph1,1c vt,1 cho 
vi¢c chuan h6a theo chuan nghe nghi~p GV c6 hi¢u 
qua ben vung can ba. con auong song hanh: DT, BD GV 
dung chuan va tren chuan (nhi~m vv cua cac trU'ong 
su ph;;im); BO GV a;;it chuan (nhi~m vv cua cac w s6 
giao d1,1c); w hQc-w boi dl16"ng de phu hqp voi chuan 
(nhi~m vv cua ban than moi GV). 

3.2. Dao t90, 
va tren chuan 

Chuong trlnh DT, BO GV cua cac truong su ph9m 
(SP) phai can cu vao chuan nghe righi~p GV de xay 
dtjng cac tieu chi dau ra. Mvc tieu DT 6 cac truong SP 
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hi~n nay chl phan anh n9i dung tong quat cac nang h.tc 
cua GV can auqc Ciao tc:io de a9t m9t trlnh 09 chuan 
theo van bang nao d6. Thl.fc te hi~n nay, h~ thong cac 
CC1 so dao tc:io SP van chua theo k!p yeu cau thl.fc tien 
giao dl,lc. N9i dung dao tc:io SP chlia dap ung yeu cau 
CUa giao dl,IC pho thong, giao dl,IC mam non, ch~m doi 
moi phlio'ng phap va kiem tra, danh gia. Vl v~y, cac 
truong SP can phai barn sat nhung yeu cau th Ve ti en tU 
cac truong PT de doi moi ml,lc tieu, chuong trlnh, n9i 
dung dao t<;lO, boi du'Ong, Cl,l the la: 

+ Cdc truang su' phQm phai gan ket vai truong PT ae 
aaot90GV 

- Doi moi ml:Jc tieu BT GV theo dinh huong: khi 
tot nghi~p, sv phai aap ung duqc cac yeu cau ve pham 
chat va nang ll.fc cua chuan nghe nghi~p GV; 

- Doi moi n9i dung, chuong trlnh DT GV theo 
dinh huong aap ung sv thay doi ve vai tro cua nglioi 
GV trong boi canh cua xa h(li hi~n d9i; hu'ong vao vi~c 
hlnh thanh nhung nang ll.fc, ki nang dc:iy hc;>c hi~n d9i 
nhu: kl nang to chuc cac ho9t a9ng dc:iy hc;>c-giao dl,lc 
tfch eve, ki nang hqp tac nh6m trong hc;>c t~p, ki nang 
giai quyet van de, ki nang khai thac va ung dt,mg cong 
ngh~ thong tin, ki nang kiern .. tra aanh gia HS, ki nang 
ti! hc;>c, tV nghien cuu; n9i dung, chuong trlnh dao t;;io 
can barn sat n9i dung chu'o'ng trlnh, sach giao khoa cua 
nha truong PT. 

+ Cdc truang su' phQm phdi gem ket vai truang PT ae 
b6i duang GV 

Cac nha giao luon c6 nhu cau tiep tl,lC hc;>c t~p, boi 
duong de hoan thi~n nang ll.fc chuyen rnon va hoan 
thanh nhi~m Vl,l dc:iy hc;>c cua mlnh. He;> muon c6 nhung 
loi giai dap cho nhung thac mac chuyen mon nay sinh 
trong qua trlnh dc:iy hc;>c W cac nha nghien cuu, cac tac 
gia viet sach giao khoa, sach tham khao ma he;> dang 
sli dl,lng hang ngay. He;> muon duqc c~p nh~t thong 
tin khoa hc;>c tu truong SP, noi he;> eta tling duqc dao 
tc:io. He;> mong muon c6 nhG'ng doi rn6'i ve n9i dung va 
phvong phap de nang cao chat luqng giang dc:iy. De 
lam tot nhi~m Vl,J BO GV, cac tru'ong SP can can cu ket 
qua aanh gia chuan nghe nghi~p GV (cac h<;in che, yeu 
kem) tU cac d!a phvong de II.fa ch9n n(li dung chuyen 
de va phuong phap boi duong phu hqp. f)~c bi~t, can 
chu tr9ng den ki nang d;;iy hc;>c, phuong phap dc:iy hc;>c 
tfch eve, tranh tlnh trc;ing BO If thuyet, han lam, "giau 
tri thuc nhung ngheo ki nang thl.fc tien d;;iy hc;>c" - rn9t 
diem yeu hi~n nay cua cac truong SP. 

3.3. B6i duimg GV dt;it chuan, phU h9'1J chuan 
Day la ml,lc tieu, nhi~m V\J va trach nhi~m cua So 

GD va BT, cac phong GD va DT, cac truong PT, c1,1 the, 
can thl.fc hi¢n tot m9t so cong vi¢c sau: 

+ Truoc het, cac truong phai to chuc danh gia 
dung cac m~t yeu kem cua d¢i ngG GV theo chuan 
nghe nghi~p, tu d6 xay dlfng ke ho;;ich, llfa ch9n n9i 

.. KHllA 

dung, hlnh thuc boi duong phu hqp nham nang cao 
trlnh 09, nang l\.fC, ki l)ang Su' ph<;im Va phu'Ong phap 
d;;iy hc;>c tfch cl.fc, hi~ri a;;ii cha GV. Trang qua trlnh BO 
GV, Sd GD va DT can lien ket voi m9t so trVong SP de to 
chuc bien so;;in n¢i dung, chuong trlnh b6i duong sat 
hqp va gan lien voi thl.fc tien chat luqng GV va HS cua 
aja phuong. 

+So Giao dl,lc va Dao t;;io tiep tl,lc aay m;;inh hi~u 
qua ho;;it d9ng "To phuong phap luu d9ng" cua nganh 
de thlfc hi~n cong tac BD chuyen rnon-nghi~p V\J cha 
GV cac truong con yeu va thieu so voi chuan nghe 
nghi¢p, Cl,l the la: Ki~n toan c6ng tac to chuc cua "To 
phuong phap luu d(lng"voi d9i ngu GV cot can cac b9 
mon thanh cac nh6m chuyen trach de BD cha GV cac 
trliong g~p kh6 khan ve d9i ngG theo cac chuyen de Cl,! 
the, phu hqp voi moi truong PT; xay dVng l;;ii chuong 
trlnh, ke hoc;ich, n9i dung va kinh phf ho;;it d9ng tu' van, 
ho trq de BO cac m~t ho;in che cua GV voi cac hlnh thuc 
nhu: dV gio len lop, ho trq ve cong tac quan If chuyen 
mon, tu van chat luqng cac bai so;;in, tham d!nh chat 
luqng cac de kiem tra, danh gia ket qua hc;>c t~p HS,. .. 
trong d6 t~p trung vao cac ki nang sli dl,lng cac phu'o'ng 
phap d<;iy hQC tfch C\.fC, cac hlnh thuc to chuc d<;iy hc;>c 
phu hqp voi HS. 

+ Trong chvong trlnh, ke ho;;ich BD GV phai lay 
m1,1c tieu W hc;>c- W boi duong cua GV lam tr9ng tam, 
c1,1 the la: Hi¢u truong nha truong phai d!nh huong n9i 
dung W hc;>c, W boi duong cua GV nhu vi~c II.fa ch9n, 
xac djnh, tlm kiem van de can h9c t~p, boi du'ong phu 
hqp VOi ml,lC tieU, yeu CaU Cong tac chuyen mon CUa 
ban than. Hi~u truong nha truong phai quan If ch~t 
che, khoa hc;>c va danh gia duqc ket qua w hc;>c, w boi 
dvong cua GV. Hi¢u truong cac trvong phai xay dl.fng 
duqc rnoi truong w hc;>c, w boi duong cho GV thong 
qua to chuyen rnon, cac aqt sinh ho;;it chuyen man, 
nghien CUU khoa hc;>C Su' ph9m ung dl,lng, thiet ke bai 
giang di~n tli. 

4. M{lt khuyen nghj 
Qua nghien cuu, khao sat o cac ca so dao tc;io GV 

va qua th Ve tien quan If nganh GD va BT tlnh, chung toi 
de xuat m(lt so khuye1 nghj: 

+ Doi voi B9 GD va DT: 
- Trang nhi¢m Vl,l xay dl.fng va phat trien nganh 

su' ph;;im can doi moi quan If dong b9 tU B¢ GD va BT, 
cac dja phU'ong aen cac co' sd dao t;;i9 GV. Trang 06, co' 
so aao t;;io GV phai thl.fc hi~n "ba cong khai'; cong bo 
chuan aau ra cua tling chuyen nganh dao t;;io, cam ket 
chat luqng va xay dl.fng chu'o'ng trlnh hanh d9ng aoi 
moi quan If, nang cao chat luqng dao t;;io. Doi moi cong 
tac tuyen sinh vao cac truong, khoa su ph;;im nham bao 
dam chat luqng dau vao. CUng voi vi~c doi moi ml,lC 
tieu, n9i dung, qui trlnh, phuong thuc aao t;;io gan v6'i 
thlfc tien thl vi~c that ch~t dau ra de dam bao chat 

(Xem tiep trang 61) 


