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NHA TRUGNG TY CHU VA NGUGI LANH DAO NHA TRUONG
TRONG THOI Ki D31 M1 VA HOI NHAP QUOC TE

C6 nhiéu quan diém khac nhau vé xu hudng
quan li truang hoc & thé ki XXI, tuy nhién, trong
khuon khé bai viét nay, ching toi tap trung vao
xu hudng truong hoc tu chi va lanh dgo huéng vao
nqudi hoc dé xac dinh cac yéu cdu co ban ctia nguai
{anh dao trudng hoc trong b&i canh hoi nhap.

1.Trudng hoc tu chii va lanh dao sy thay dai

Truaing hoc ty chu (Self - managing school) hay
con dugc goi la trudng tu quan, la san phdm ctia md
hinh quan li gido duc theo phuong thiic ting cudng
phan cap, phan quyén cho nha truong. Nha trudng
dugc giao quyén ra cac quyét dinh vé phan bd va
st dung hap li, 6 hiéu qlia cac nguén lyc (bao gém
chuong trinh gido duc, phuong tién day hoc, co s&
vt chat, ngudn nhéan luc, thdi gian, tai chinh...)
trong khuon khd phap luat va kem theo trach nhiém
giai trinh.

Mé hinh quan i nay doi hoi su phan quyén, su
tham gia cGia s6 dong trong qua trinh ra quyét dinh,
trao quyén ty ch cho nha truong vé ba van dé Ién
nhu: tai chinh, nhan sy, chuong trinh gido duc (sach
gido khoa). Day la co ché quan li nha truong linh
hoat dua trén quy luat cung - ciu trong gido duc
nhim déap tng t&t nhat nhimg nhu cau vé gido duc.

Giao quyén ty chd cho nha truong la mot phan
clia cd ché phan cép quan lihé théng gido duc. Muc
tiéu cGa viéc trao quyén chd cho nha truong la
nham nang cao chét lugng va cong bang gido duc
bing viéc thay di quyén luc va moi quan hé cta
nha trudng vdéi cong déng va cg quan quan li nha
nudc. Dé cé thé lanh dao trudng hoc ch(, ngudi
lanh dao truang hoc phai dugc giao quyén dong
thdi ¢6 trach nhiém cao. Diéu nay lién quan dén cac
khia canh:

Thi nhat, d6 1a quyén tu chl va trach nhiém
trong viéc xac dinh cac yéu t6 dau vao (nhan fuc,
trang thiét bj, nguyén vatliéu.. ) can thiét dé dau tu
va st dung kinh phi c6 hiéu qua nhat.

Thit hai, quyén ty chi va trach nhiém st dung
tai chinh cho gido duc dung muc dich.

Th ba, phai c6 trach nhiém day du vé viéc thuc
hién chuang trinh gido duc (sach gido khoa), xay
dung hé thdng dam bao chat luong gido duc (phai
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dugc danh giad bdi cac diéu kién dam bao chét luong,
kiém dinh chat lugng-gido duc) ngudi ot nghiép va
viéc lam sau t6t nghiép.

Vi cac yéu cau vé trudng hoc ty chdl néu trén,
ngudi lanh dao trudng hoc ma trudc hét la higu
trudng phai c6 nhing pham chét va nang lyc dap
ting dugc yéu cdu phat trién nha trudng khac han
so véi ngudi lanh dao trudng hoc dugc “bao cap’va
chap hanh ménh Iénh, chi thi cp trén trong cd ché
chi huy tap trung, ménh tenh tir trén xudng.

Trong cd ché quan li hanh chinh-bao cap, daso
lanh dao nha trudng déu tam bang long, chdp nhan
thuc hién cac hoat dong gido duc motcéch nén nép,
8n dinh véi cac diéu kién kho khan do chi cd duy
nhat mot ngudn kinh phi ti ngudn ngan sach nha
nudc.
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Trong diéu kién tu chd, ngudi lanh dao trudng
hoc can phai c6 su kién dinh va hoai bao lon, ludn
hoc hoiva rén luyén ban than, nd luc ¢6 géng dé dat
tdi nhirng muc do6 tot nhat, khéng chdp nhan tinh
thé san ¢6 va tim moi cach dé cai thién no tot han.
C6 thé s dung chi s6 AQ (Adversity Quotient) la
chi s6 do kha nang Ung xtr nghich canh, khé khan,
stress, goi tat 13 chi s& vuot kho dé€ khic hoa hinh
anh cda nha lanh dao trudng hoc tu chd véi cac muc
do cay chiva ban linh lanh dao. D6 la:

D6idién kho khan;

Xoay chuyén cuc dién;

Vuot lén nghich canh;

Tim ra dugc 16i thoat.
. Trud'ng hoc hudng vao ngudi hoc va cac
vai tro lanh dao nha trudng

Lanh dao truong hoc hudng vao hoc sinh
(ngudi hoc), coi sy phat trién toan dién cho moi
hoc sinh lam trung tam cGa moi hoat déng cda nha
trudng, hudng moi nd lyc cda nha trudng vao viéc
hoc tap ca ngudi hoc la yéu cau hang dau ctalanh
dao truong hoc cla thé ki XXI,

PéE thuc hién dugc muc tiéu nay, trudc hét can
quan tam dén viéc xac dinh tdm nhin chung cho ca
cdng dong trudng hoc, va sau do 1a thé hién ro sy
lanh dao hudng vao ngudi hoc.

Ngudi lénh dao truong hoc di & trudng hop ndo
cling phdi dong nhiing vai tro co bdn nhu sau:

- La nha quan li truong hoc véi tu cach mot
6 chirc hanh chinh, sy nghiép va dan sy, tac nghiép
hodc chuyén mon;

- La ngudi lanh dao thuc hién chuong trinh
gidoduc

- La ngudi phoi hgp tham gia cac hoat dong
va luic lugng gido duc tai cong déng dia phuong;

- La ngudi gido vién, it nhat trong linh vyc
chuyén mén nao doé, tuong tu nhu nhing gido vién
khac;

- La ngudi tu van hudng dan chuyén moén
cho gido vién, 13 déng nghiép vu 1 cla cac gido
vién trong nha truong;

- La nha nghién ctiu, ting dung trién khai cac
hoat ddng khoa hoc — cdng nghé;

- La ngudi hoc tich cuc, di dau, tién phong
mot cach cé hiéu qua trong phat trién nghé nghiép
va phat trién ca nhan.

3. Chan dung ngudi lanh dao trudng hoc
trong thoi ki héi nhap

Trén co sd cac xu hudng quan li gido duc trén
day, chiing ta c6 thé khic hoa chan dung ngudilanh

[

dao trudng hoc trong bdi cdnh déi mdi gido duc nhu
sau:

a/ Trinh @6 hiéu biét va tu duy chién lugc

- Hiéu biét nhiing xu hudng gido duc hién
dai;

- Hiéu biét cac van dé kinh t€ - x& hoi cla
cbng doéng, qudc gia;

- CO tu duy chién lugg;

Ludn hudng tdi su d6i mdi va phat trién;

- Chua ddng, sang tao trong codng viég;

- Linh hoat va chdp nhan thay ddi;

- Hiéu v&n dé va tan dung thdij ca cho nhiing
thay d6i co tinh xay dung;

- Kién dinh khong rai bd muc tiéu;

- €6 kha nang tu hoc

b/ Néng luc t6 chiic va qudn Ii nha trudng

- Co tinh than doanh nghiép, ddm nghi, dam
lam, biét chdp nhan i ro;

- (6 kha nang gay anh hudng tich cuc dén
mMoi ngudi xung quanh;

- Biét khuyén khich déng nghiép, hoc sinh
vuon lén;

- Lam viéc t6t trong nhom vdi tinh than hop
tac;

- Biét hudng dan, hd trg ddng nghiép, hoc
sinh vuon lén;

- C6 kha nang danh gia dung ngudi khéc;

- C6 kha nang st dung ngoai ngll (hoic tiéng
dan toc vdi cac trudng & viing dan toc);

- Manh dan va thing than trong cac moi
quan he;

- €0 kha nang s dung cong nghé thong tin
trong cbng viéc;

- Biét lang nghe y kién dong nghiép va cap
trén, biét stta chira thiéu sot;

- Tu gt ra ké hoach va lam viéc dé dat tai
nhiling tiéu chudn cao;

- C6 kha nang hoan thanh cdng viéc trong
nhiting diéu kién kho khan;

- (6 kha nang lam viéc ma khéng bi anh
hudng bdi nhitng dinh kién tén giao,

dan to¢, gidi tinh hodc nhitng rao can khac.

¢/ Cdc phdm chdt nhén cdch

- Biéttrinh bay y tudng ctia minh mét cach rd
rang, mach lac bing I&i noi hodc van viét;

- Cotrach nhiém vdiviéc nang cao chatlugng
hoc tép va gido duc cho hoc sinh, gitip hoc sinh phat
trién tiém nang ca nhan;

- Té nhij, lich thiép trong d6i xi vai déng
nghiép va phu huynh;
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- Ty dat ra k& hoach va lam viéc dé dat tdi
nhifng tiéu chudn cao;

- C6 kha nang danh gid diém yéu va diém
manh c(ia ban than va hiu dugc nhimg dong lucva
k¥ ndng c6 lién quan dén cong viec;

- Bay td cac cdm xUc moét cach rd rang va
tryc tiép;

- Khoéng co cac biéu hién tiéu cuc;

- (o su thdng bang cam xuc voi li tri va
thuc té :

- Khéng phu thudc vao ngudi khac;

- Quan tam dén tinh cam, thai d6 cta dong
nghiép, hoc sinh, phu huynh.

Viéc tim kiém nhitng mo hinh mdivé quanlinha
trudng va ngudi lanh dao (hiéu trudng) nha trudng
phu hgp véi xu hudng phat trién cla nén gido duc
hién dai trong thé ki XX! da va dang la nhiing van
dé tam diém trong cac nghién ctu vé quan li giao
duc, quan li nha trudng & nudc ta va nhiéu nudce trén
thé gidi. Nhiing két qua nghién ctru vé quan li nha
trudng va chan dung ngudi lanh dao nha truong la
nhiing co s& quan trong dé hoach dinh cac chinh
sach, thé ché quan li trudng hoc va cac bé tiéu chuén
hiéu trudng & cac cap.
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SUMMARY
The article presents and analyses the model
of autonomous school and learner-centered
leadership. The author compares the difference
between autonomous school and the school model
during central planned period wile listing the basic
characteristics school leaders shall have.
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NANG CAO CHAT LUONG DAO TAO... ries theo wang a1

6. Nhan xét va kién nghi

Nhin chung, két qua phdi hgp gilta trudng
v&i cac doanh nghiép phu thudc phan lén vao céc
yéu 16 sau:

e Nhu cau st dung lao ddng.

e M&iquan hé gilra lanh dao trudng va lanh
dao doanh nghiép.

¢ Phuong thic phéi hgp mang tinh “clng
¢6 loi cho ca doi bén”,

e Nhan thic cta lanh dao doanh nghiép vé
tdm quan trong gén két dao tao ngudn nhan luc.

e Nhan thuc cda lanh dao trudng va cac
trudng khoa vé y nghia quan trong cla viéc gan
két vdi cac Doanh nghiép.nham thdm dinh va
nang cao chat lugng dao tao cda don vi.

Song song dé, Nha nudc can ban hanh chu
trugng tao diéu kién thuan Igi cho cac t6 chic
xa hoi gan két vdi co s& dao tao trong qua trinh
tao ngudn nhan lyc c6 chét lugng, thay cho chu
truong cho phép cac doanh nghiép té chirc dao
tao tai ché. Pay mdi chinh la mét trong nhing giai
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phép can co gidi quyét bai toan nguén nhan luc
chat luong cao dap ung sy nghiép cong nghiép
hoa - hién dai hoa dat nudc trong thai ki d6i méi
va hoi nhap toan cau.
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SUMMARY
For developing skilled labor meeting the needs
of social organizations, the author proposes piloting
of linking training and social organizations for
enhancing training quality.




