NGHIEN COU

KIEN G1AI VE VAN HOA NHA TRUGNG
VA QUAN Li XAY DUNG VAN HOA NHA TRUONG

1. Quan niém vé pham trli vin hoa

a/ § phuong Ddng, pham tris nay bat ngudn tu
cum tu“vVan tri gido hoa"

(i) “Van tri” la quan Ii bdng cai dep (tdng sau cla
no la cai thién, cai chan thuyg, céi trong sang). D6 la
qua trinh hudng con ngudi vao céi dep, cd li tudng
lam theo cai dep.

(i) “Gido héa” Ia cong cu dé dat dugce “Van tri”
Do la qua trinh cdm hda con ngudi di t6i cai dep
khong bang su ép budc, cudng bic, ma bang con
dudng gido duc.

b/ 8 phuong Tay, pham tri nay biéu dat bing
U “Cultus” (tiéng La tinh). Cultus la sy nudi trong cay
con trong dai séng vat chat, nghia rong la sy uom
trong tam hoén con ngudi, thuc hién sy dudng sinh.,
Tiéng Phép, tiéng Anh biéu dat Cultus thanh Culture,

¢/ Cac nha Duy tan Nhat Ban & thé ki 18 trong
giao luu Dong Tay da dich

Culture= vén hoa

d/ Pham tru van hoa khi van dong vao ddi séng,
két hgp vdi mdt pham tru khac tao nén pham tru
phic hop. Thuong cé cac pham trd phic hop quan
trong sau: Vdn hod gia dinh, Vdn hod nha trudng
(VHNT), Vdn hod qudn I,

Néu biéu thi van hoa Ia “a", cai n6 két hop biéu
thi 13 “b” thi phiic hgp “ab” dugc hiéu la:

{i) N6i dung quy dinh cho “b" tr& thanh Dep
trong cudc séng.

(i) Phuong phap lam cho “b” tién t6i cai Dep.

“Van hoa gia dinh”la céi dep trong t8 chiic cudc
song gia dinh dat t6i cac gia tri; Gia phong trong
sang, Gia phap nghiém minh, Gia gido nén nép.

"Vén hoa nha trudng” la céi dep trong t6 chic

hoat ddng clia nha trudng dé dao tao nén dugc
“Nhan cdch - Nhan luc” cé chat lugng cao cho cdng
dong, dat nudc.

“Van hod quan 1i" la cai dep cla cbng tdc quan
[ 1am cho hé théng dugc én dinh va phat trién mot
cach lanh manh, sy quan li tudn theo li tudng vuong
dao.

2. Thiét ch& nha trudng trong ti€n trinh phat
trién cha xa hoi.

a/ Nha trudng |a thiét ché ra doi va gén lién vdi
cac budc tién hoa clia xa hoi. D6 1a méi trudng rén
luyén cho thé hé tré di tir thé gidi tinh cadm (gia dinh)
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dén thé gigi cong viéc (xa hoi), trdnh dugc céc hut
hang khong dang co.

Nha trudng vai bé ba“Tri ~Trd - Thay” thoat khoi
anh hudng cla than quyén, gido hdi, tang I, quy tdc
bét dau tU nha trudng cla Khéng T (phuong Dong)
cla Platon (phuong Tay).

Trudc tién bd cla khoa hoc ki thudt hién nay ¢
quan diém cuc doan cho rang: Nha trudng truyén
théng sé dan dan tiéu vong di. Ngudi ta ¢d thé hoc
qua mang, qua thu vién, qua gido duc ti xa. Lai ¢6
quan diém xa hoi tam thudng cho rdng: “Nha trudng
khong ¢6 vach ngan’, hoa tan vao xa hdi, chi day
céi xa hoi can, ai cing ¢6 thé ding 1én byc giang, ai
clng c6 thé lam thay gido...

Einstein da bdc bd nhing quan diém sai trdi
nay. Ong cho rdng: “Day cho con ngudi kién thic mét
chuyén nganh nao dé thi chua du boi bdng cdch dé
anh ta (chj ta) tuy ¢ thé trd thanh mét cdi mdy kha
dung nhung khéng thé trd thanh mét con ngudi véi
ddy da phdm gid. Piéu quan trong la anh ta (chj ta)
phdi duoc day dé dé c6 mét cdm thdc séng dong vé
cdi gi la-ddng dé phdn ddu trong cudc doi. Anh ta (chi
ta) phdi duoc day dé c6 mét y thic séng dong vé cdi gl
la dep, cdi gi la thién. Néu khéng, vai kién thuc chuyén
mon héa cta minh, anh ta (chi ta) gibng nhu mot con
ché dugc hudn luyén, chir khéng phdi con ngudi dugc
phdt trién hai hdoa. Nhing diéu trdn quy doé duoc truyén
dat cho thé hé tré nhg thiét ché “Nha trudng’, nho quan
hé truc tiép vdi thdy, chu khéng thé chi qua sdch v

Einstein nhdn manh thém: Méi trudng nha trudng
con rén luyén cho thé hé tré tu duy phé phdn, mét diéu
rdt quan trong cta nhén cdch. Ong cho rdng nha
truong dich thuc la noi lam cho “hoc sinh cdm théy
nhing diéu ho hoc dugc la mét qua tdng quy gid, chu
khéng phai la mét nhiém vu ngdn ngdn”

b/ & nén van minh néng nghiép (dic trung qua
con trau), chi cdn ¢6 ndi dung hoc van, ¢6 thay, co
tro 1a thanh nha trudng. Lich s thudng néi tdi"Hanh
dan”ngéi trudng ctia Khdng Td “..Khéng T dén rimg
Truy duy, ngéi dudi bong cay bang, dé tir thi doc sdch.
Khéng Tir vira dan vira hdt, trd linh héi 107 day cta
Khéng T, dan hdt theo thay ...

Nhan loai khi budc sang thoi ki kinh t& cong
nghiép (ddc trung qua may hoi nudc) va ngay nay
tién t6i kinh t& tri thic (dac trung qua dan may
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vi tinh) thi nha trudng khdng thé van hanh nhu
thai Khéng Td. Clng vdi tam gidc “MNP” (M: Muc
tiéu dao tao; N: Noi dung dao tao; P: Phuong phép
dao tao), thdy va tro con can ¢ trudng sd va thiét
bi day hoc.

C&u tric cha MNP tao nén két cdu tinh thdn cla
nha trudng, con truong sé va thiét bj tao nén két cdu
vt chdt cia nha trudng (trong két cdu vat chat clng
¢6 két cdu vat chat truyén théng la trudng sd, thiét
bi may moc day hoc va két cdu vat chat phi truyén
théng la céc phan mém day hoc).

¢/ Quén |i nha trudng la su di€éu khién hoat
ddng clia thay - trd tac dong vao hai két cdu nay tao
nén dugc san pham téng hop “Nhan cach ~ Nhan
luc” cho cdng ddng.

Tuy loai hinh nha truong ma muc tiéu Nhdn
cdch > muc tiéu Nhdn luc hodc muc tiéu Nhén cdch
= muc tiéu Nhan luc hodc muc tiéu Nhan luc > muc
tieu Nhdn cdch,

3. Diéu kién can dé c6 VHNT

C6 4 trang thai sau vé nha trudng.

Két cdu

tinh than

Két cdu MN + )
vat chdt: Trudng

s Thiét bi day hoc

) A/KCTT (+) | B/KCTT ()
KCVC (+) KCVC (+)

O C/KCTT(+) | D/KCTT ()
KCQVC () KQvC ()

Trang thai A: K&t c3u tinh than (+), két cdu vat
chat (+);

Trang thai B: K&t cdu tinh than (-), két cau vat
chat (+);

Trang thai C: K&t cau tinh than (+), két cdu vat
chat (-);

Trang théi D: K&t cau tinh than (-), két cdu vat
chat (-).

Mét nha trudng dugc goi la c6 dau higu VHNT
phai la nha truong dat tdi trang thai A.

Néu roi vao trang thai B hay C déu chua ¢6
VHNT. Con roi vao trang théi D la nha trudng suy
thodi. DU & d6 ¢ giv hoc, c6 hoat dong cua thdy -
tro song thiét ché nha trudng dich thuc da bi bang
hoai.

K&t cdu tinh than va két cdu vat chét déu ¢ gia
tri (+) va van déng hai hoa vai nhau, 1a diéu kién can
& c6 VHNT. 4

4. Pidu kién da d& c6 VHNT

Diéu kién da dé c6 VHNT la ngudi hoc ¢6 phong
céch hoc tét, ngudi day ¢6 phong céach day t6t, quan’
hé thay tro la quan hé cla tinh ban dao duc

a/ Phong cdch hoc

Nha gido duc vi dai cla nhan loai Khdng T
(551- 479 TCN), ngudi dugc hau thé ton vinh la“Van
thé su biéu” (Bi€u tugng cla ngudi thay cho mudn
doi) da néu nam yéu cau cho ngudi hoc:

*Bachoc (Hoc réng)
*Tham van (Hai sau)
*Thantu  (Suy nghicho can than)

* Minh bién (Phan biét cho ré rang)

*Pdc hanh (Lam cho hét suc)

Ong nh&n manh:

“La tro thi phai hoc cho rdng, héi cho ki, nghi cho
cdn thdn, phdn biét cho ré rang, lam cho hét sac. Cing
6 diéu chua hoc, nhung da hoc diéu gi ma khéng dugc
thi khéng théi. Ciing ¢6 diéu chua hdi, nhung da héi
diéu gi ma chua ré thi chua thoi. Cing cé diéu chua
nghi téi, nhung da nghi diéu gi thi khéng dugc nghi
bdy ba. Ciing c6 diéu chua phan biét dugc, nhung da
phdn biét diéu gi thi phdn biét cho minh bach, khdng
dugc nguy bién, cang khéng dugc quy bién. Cling c6
diéu chua lam, nhung da lam diéu gi thi lam cho chu
ddo, khéng dugc buéng xudi ...”

P Planning. Biét k& hoach héa muc tiéu
hoctdp; -

O Organizing. Biét t6 chic thyc hién ké
hoach déra;

W Working. Biét lam viéc mét cach khoa
hoc theo cac nhiém vu cha ké hoach
da xacdinh;

E  Evaluating. Biét tu dénh gia két qua
hoc tdp da thu luom dugg

R Recognizing. Biét xay dung cho minh
nh{ing nhédn thic mdi.
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*/Trong bdi canh budc vao nén kinh té tri thic,
cac nudc xady dung nha trudng thong tué (Smart
School), yéu cdu ngudi hoc hoc theo tinh than
POWER (sUc manh) vdi ham y:

*/ GS Vién si Nguyén Canh Toan néu tinh than
“Sau moi” cho phong céach hoc.

- Hoc moi naoi;

- Hoc mei luc;

- Hoc moi van dég;

-Hoc moi ngudi;

- Hoc bang moi céch;

- Hoc trong moi hoan canh.

b/ Phong cdch day

*/ Nguoi thay vo luan day & cdp bac hoc nao
cling ¢6 3 st ménh:

- Ngudi truyén dao cho trd (dugc hiéu 1a mang
cac gia tri tinh hoa cda thai dai truyén vao tam thic
trd dé trd ¢6 hé gia tri séng ban than phu hap);

- Ngudi giai hodc cho tro (gitp trd ¢d tri thic,
gidi toa diéu hoc trd nghi hodc trudc su phat trién
clia khoa hoc, ki thuét, van hoa);

- Nguoi thu nghiép cho trd (dat co s6 ban dau
dé trd ¢ nghé nghiép tuong lai, hitu dung cho dai).

D& hoan thanh dugc 3 sit ménh trén ngudi thay
phai la ngudi biét hudn luyén tro (Huén: day, Luyén:
rén). Mudn hudn luyén dugc tro, thiy phai biét“Quan
1i”trd, “lanh dao” tro, thyc hién khéo léo dugc 5 cong
viéc sau:

* Du: (dan du hoc trd phin khdéi di vao su hoc);

*Trg: (ho trg hoc trd vugt qua khé khan);

* Pao: (chi dao hoc tro thuc hién ké hoach hoc
tap);

*Khai: (thdc tinh tro lam dugce diéu cao quy co ich);

* Phat: (phat trién nhan cach toan ven cla tro).

*/ Nguoi thay duge xa hdi ton vinh 13 ”Ki su tam
hén" Mudn vay ngudi thady phai séng theo phuong
cham;: “Thi an mac niém - Thy an mac vong” (Lam on
cho ai khdng nhd - Chiu on ai khéng quén), biét phéi
hop cad daoli, phép li va cong li ren luyén cho tro thuc
hién céc gid tr{ s6ng ¢é tinh, ¢é nghia, biét khich lé
cho trd ¢6 li tudng: “Puong nhan bat nhugng u su”
(lam diéu nhan khong nhudng thay).

Nha su pham Ernest Melly ¢6 1&i khuyén sau sdc
sau day cho nhiing ngudi lam thay: “Mdt trong nhing
diéu quan trong nhdt déi v6i ngudi thdy la mang dén
cho hoc sinh cia minh sy an 4i v6 vé va Idy di & ho ndi
lo du budn ba”. '

¢/ B6n kiéu day hoc va quan hé thdy tro.

*/ Viéc day hoc & bét ki thoi dai nao ciing quy
vao 3 nhan t6 chd yéu “Tri - Thay - Tro” va hinh thanh
4 kiéu sau:
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Sdc thai
Tri- R Mo Ngu@si hoc
Thay-Tro 24
Kiéu day hoc
Truyén théng Egg; c"i’q?ﬁg; Ngudi chdp hanh
Co Tai Ngudi N
Goi md hién thict k& Ngudi thi cong
, Tai Ngudi k4 A
Tich cyc tao dan dét Ngudi linh hi
Nguai chi dong
. L thuc hién nhiém
Hoptac | ~ang | Nouoi | Biaquétinh
i tao cOvan 9 . .
gido ducthanh qua
trinh ty gido duc

*/ Quan hé thay trd vé luan trong trudng hop
nao nhu Aristoste (nha triét hoc vi dai ngudi Hy Lap
(387 - 322 TCN) da chi ra "Quan hé thay trd la quan hé
cla tinh ban dao duc".

Ngudi thay du thuc hién kiéu day hoc truyén
thong, day hoc ggi md, day hoc tich cyc hay day hoc
hop tac phai nhdt quan ti b4 supham quyén uy ban on
tién dén su pham cda tinh ban dan chd. Bac HS ¢ 18
day: Trong day hoc thdy phdi quy tro, tro phdi kinh thdy,
cb viéc gi ban bac dan chd véi nhau, nhung khéng duoc
¢d d6i bdng ddu.

*/ Ngudi thay phai ¢d nghé thudt su pham, thyc
hién t6t va khéo viéc day hoc phan hoa, tuy theo suc
chtia, stc hat, st thdm, sic ché bién cla hoc sinh ma
¢6 cach day thich hop.

*/ Néu hoc sinh kém théng minh lai ludi va cdu
tha, ngudi thay phai thé hién sy diéu khién sat sao,
vira biét ép budc va biét khich 1& tro hoan thanh
nhiém vy,

*/ Néu hoc sinh kém thong minh nhung chdm
chi, ngudi thay phai thé hién la ngudi thiét k& ti mi,
guan tam chi dan cho trd hoan thanh nhiém vu.

*/ Néu hoc sinh théng minh nhung ciu tha, tai
td trong hoc tap, ngudi thay phai thé hién sy dan du
an can, gidm sat chat ché, thic day trd dat cac muc
tiéu dé ra.

*/ Néu hoc sinh thdng minh lai cham chi, nguoi
thdy déng vai trd ¢& van, gitip cho hoc sinh ¢ nang
luc hoc t0t, sang tao trong hoc tap, bién qua trinh dao
tao thanh qua trinh ty dao tao.

5. Quan li: Nhan t6 quan trong gdn bé diéu
kién can va da phat trién dugc VHNT

a/ Hiéu trudng véi tu cdch ngudi quan li ¢ vai trd
quan trong xay dung, phat trién VHNT. Hiéu trudng
hoan thanh &t ¢a hai s ménh: Ngudi thd trudng cha
nha trudng va ngudi tha linh cla tap thé su pham,
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bao quat mot cach toan dién cac yéu 16: Két cdu tinh
than, K&t ciu vat chat, Phong cach hoc, Phong cach
day va guan hé thdy trd, lam cho céc yéu t6 nay phat
trién dep va hai hoa.
. b/ C6 bon linh vuc ma hiéu trudng phai cha y
dong bé:
© */Quan i cong viéc;

*/ Quan I guan hé;

*/ Quan li mbi trudng;

*/ Quan li ban than.

¢/ Quan I cong viéc nham i 3 gid tri:

- Chon viéc ding dé lam (Right doing);

- Lam khéo va dung viéc da chon (Doing Right);

- Tao ra hiéu qua cong viéc.

*/ Quan li quan hé su pham noi bo nham tGi ba
gia tri:

- Ki cuong, moi ngudi lam theo luat va quy ché;

- Tinh thugng, moi ngudi séng than ai voi nhay;

- Trach nhiém, moi ngudi gan két vdi nhau nhu
moét doi cong tac.

*/ Quan li moi trudng nham tdi ba gia tri:

- Biét phong vé chu déo;

- Biét phét tri€n bén ving (t&n cong);

- Biét thi dua hgp tac vdi cac nha trudng khac.

*/ Quan li ban than nham t&i ba gia tri:

- Diém dam, sang sudt (cai dau lanh);

- Khoan-dung, bao dung (trai tim hong);

- Biét boi dudng tinh hoa, c6 ngudi k& nhiém
xing dang. '

Téng hop ¢6 12 gid tri ma ngudi quan If phai ndm
chdic @& c6 van hod nha trudng

———

Bl duéng

Chonvigc ding
tinh hoa

4é fam

Lam khée
vadang
vigcdachon

Traitim
héng

Cai diw
fanh

CONG VIEC Tao ra hi¢u qua

dich thyc

Ky cviong

MO TRUONG

Phat widn bén
viing

Tinh thuong

Phong vé
chu déo

Trach nhigm

6. Théng diép van hoa nha trudng
Xin gidi thiéu "Ban théng, diép” clla mot nha

truding dang phan dau c6 VHNT

1/ Chiing ta (tap thé su pham nha trudng) hanh
phtic khi ngudi hoc hanh phuc;

2/ Ngudi hoc 12 nhan vat quan trong clda nha
truding, 1a dong mau ctia nha trudng, 1a yéu t6 quyét
dinh s6ng con ca nha trudng; ;

3/ Ngudi hoc va ngudi day phu thudc 1an nhau.
Trong nha trugng khong ¢d su pham quyén uy ban
on ma chi ¢ su pham cda tinh than Ki cuong - Tinh
thuong - Bao dung - Trach nhiém - Sang tao;

4/ Ngudi hoc khi vao trudng la an nhan cta nha
truding. Trong qua trinh dao tao ho, nha trudng khong
nén nghi minh ban phat an hué cho hg ma phai hght
ho dem an hué dén cho nha trudng vi ¢ ho dao hoc
mai dudc truyén tai, s ménh cla nha trudng mdi
dugc hién thug

5/ Cong viéc ca nha truong chi thanh cong khi
ngudi hoc khdéng ddng ngoai muc dich dao tao, gido
duc;

6/ Ngudi hoc khdng phai la ngudi dé nha trudng
cao dao khi hudn luyén ho;

7/ Ngudi hoc khong phai la con s6 thong ké lanh
lung. Ho la ngudi khao khat kién thic va ki ndng ma
nha trudng c6 nhiém vu dan dat ho chiém linh;

8/ Ngudi hoc ddt ra ¢ho nha trudng nhing
nguyén vong vé phat trién nhan cach. Nhiém vu cia
nha trudng la gitp d& ho hién thuc héa cac nguyén
vong nay;

9/ Ngusi hoc phai dugc nha trudng ddi xir an
can, lich su nhat theo cac phuong tién ma nha trudong
dang ¢6. Nha trudng phan déu phat trién cac phuong
tién nay ngay cang hién dai;

10/ Nha truong ¢6 s& ménh la vang tran cla
cdng déng, Ia noi dan dat tri tué cha cong dong, cling
13 ngi hod nhip dap trédi tim cba nhan dan cdng dong.
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SUMMARY
The author presents some key points on school
culture and school development management: the
perception of culture category; school institutions in the
course of social development; essential and adequate
conditions for school culture; school management and
school culture messages.
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