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KIEN GIAI VE VAN HOA NHA TRUONG 
"ll 'J IT A V 6 'fo' "& 

VA QUAN LI XAY D. G VAN HOA NHA TRUONG 

1. Quan ni~m ve phii[lm tru van hoa 
al 0 phU'O'ng Dong, ph9m tru nay bat nguon tu 

c1,1m tu"Van tr! giao h6a''. 
(i) "Van tr!" la quan If bang cai dE;!p (tang sau cua 

n6 la cai thi~n, cai chan thlfc, cai trong sang). Do la 
qua trlnh huong con nguoi vao cai dE;!p, c6 Ii tuong 
lam theo cai dE;!p. 

(ii) "Giao h6a" la cong c1,1 de a9t auqc "Van tr!". 
D6 la qua trlnh cam h6a con nguoi di toi cai dE;!p 
khong bang sv ep bu¢c, cuong buc, ma bang con 
ctuong giao d1,1c. 

bl a phucmg Tay, ph9m tru nay bieu d9t bang 
tu"Cultus" (tieng La tinh). Cultus la s\f nuoi trong cay 
con trong doi song v~t chat, nghia r¢ng la s\f U'O'm 
trong tam hon con nguoi, thvc hi~n sv duong sinh. 
Tieng Phap, tieng Anh bieu dc;it Cultus thanh Culture. 

cl Cac nha Duy tan Nh~t Ban a the kl 18 trong 
giao luu Dong Tay da d!ch 

Culture= van hoa 
di Phc;im tru van hoa khi v~n d¢ng vao doi song, 

ket hqp voi m¢t ph9m tru .khac t9o nen ph9m tru 
phuc hqp. Thuong c6 cac ph9m tru phU'c hqp quan 
tr9ng sau: Van hod gia dinh, Van hod nhG tnJang 
(VHNT), Van hod qudn If. 

Neu bieu th! van hoa la "a'; cai n6 ket hqp bieu 
th! la "b" thl phvc hqp "ab" auqc hieu la: 

(i) N¢i dung quy djnh cho "b" tro thanh DE;!p 
trong CUQC Song. 

(ii) PhuO'ng phap lam cho "b" ti en toi cai DE;!p. 
"Van hoa gia dlnh" la cai OE;!p trong to chuc CUQC 

song gia dlnh d<;it toi cac gia tr!: Gia phong trong 
sang, Gia phap nghiem minh, Gia giao nen nep. 

"Van hoa nha truong" la cai dE;!p trong to chU'c 
hoi?t a¢ng cua nha trl.J'ong de dao t90 nen OU'Q'C 
''Nhdn each - Nhdn fife" c6 chat luqng cao cho c¢ng 
dong, dat nl.J'oc. 

"Van hoa quan If" la cai dE;!p cua cong tac quan 
H lam cho h~ thong duqc on djnh va phat trien m¢t 
each lanh mc;inh, sl,( quan Ii tuan theo If tuong vuO'ng 
Oi?O. 

2. Thiet che nha truang trong tien trlnh phat 
trien cua xa h(?i. 

al Nha truong la thiet che ra doi va gan lien voi 
cac buoc tien hoa cua xa h¢i. 86 la moi truong ren 
luy~n cho the h~ tre di tU the gioi tlnh cam (gia dlnh) 
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aen the gioi cong vi~c (xa hqi), tranh duqc cac h1,1t 
hang khong dang c6. 

Nha truong voi b¢ ba "Tri - Tro-Thay"thoat khoi 
anh huong cua than quyen, giao h¢i, tang 10', quy t¢c 
bat dau W nha truong cua Khong TU (phU'O'ng Dong) 
cua Platon (phU'O'ng Tay). 

Truoc tien b9 cua khoa h9c kl thu~t hi~n nay c6 
quan diem eve doan cho rang: Nha truong truyen 
thong se dan dan tieu vong di. Nguoi ta c6 the h9c 
qua mi?ng, qua thu vi~n, qua giao d1,1c tu xa. L9i c6 
quan diem xa h¢i tam thuong cho rang: "Nha truong 
khong c6 vach ngan'; hoa tan vao xa h¢i, chi dc;iy 
cai xa h9i can, ai cCmg c6 the dung len b1,1c giang, ai 
ding c6 the lam thay giao ... 

Einstein aa bdc bO nhung quan diem sai trai 
nay. Ong cha rang: "DQy cho con nguai kien thuc m¢t 
chuyen nganh nao a6 thi chlla au bOi bang each a6 
anh ta (chi ta) tuy c6 the tro thanh m¢t cai may kha 
di,mg nhung khong the tro thanh m¢t con nguai vai 
day au ph6m gia. f)ieu quan tr<;mg la anh ta (chi ta) 
phai auqc dQy do de c6 m¢t cam thuc song a<?ng ve' 
cai gi la dang de phan aau trong cu¢c d"Oi. Anh ta (chi 
ta) phdi auqc dQy (Je' c6 m¢t '} thuc song d¢ng ve cai gi 
ta d?p, cai gila thi?n. Neu kh6ng, voi kie'n thuc chuyen 
man h6a cua minh, anh ta (chi ta) gi6ng nhu m¢t con 
ch6 duqc huan luy?n, chu kh6ng phai con nguai duqc 
phdt trien hai hOa. Nhung aieu tran quy a6 au9c truyen 
dQt cho the h? tre nhathietche"Nha truang'; nhOquan 
h? trf/c tiep vai th6y, chu kh6ng the chi qua sach va'. 

Einstein nhan mQnh them: Mai truang nhO truang 
con ren luy?n cho the h? tre tl1 duy phe phdn, m¢t aieu 
rat quan tn;mg cua nhan each. Ong cha rang nha 
truang arch thf/c la nai lam cho "h9c sinh cam thay 
nhung aie'u h9 h9c duqc la m¢t qua tgng quy gia, chu 
kh6ng phdi la m¢t nhi?m vy ngan ngam''. 

bl a nen van minh nong nghi~p (d~c trung qua 
con trau), chi can CO n9i dung h9C van, CO thay, CO 
tro la thanh nha truong. Ljch su thuong n6i tOi "H9nh 
dan" ngoi truong cua Khong TU''. .. Kh6ng TU' den rung 
Truy duy, ng6i duoi bong cay bang, a? tu th/ d9c sach. 
Kh6ng TU vua dan vua hat, tro linh hQi loi d9y cua 
Khong TU, aan hat theo th6y .. . ''. 

Nhan lo9i khi buoc sang thoi kl kinh te cong 
nghi~p (d~c trvng qua may hO'i nuoc) va ngay nay 
tien toi kinh tri thuc (a~c tning qua dan may 
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vi tfnh) thl nha truong khong the v~n hanh nhu 
thoi Khong TU. Cung voi tam giac "MNP" (M: M1,1c 
tieu dao t<i\O; N: N9i dung aao t90; P: PhuO'ng phap 
dao t00), th6y va tro con can c6 trliong sd va thiet 
bf dgy hQC. 

Cau tnk cua MNP t00 nen Mt cau tinh th6n cua 
nha truong, con truong si':f va thiet bf t90 nen Mt cau 
vqt chat cua nha truong (trong ket cau v~t chat cGng 
c6 ket cau v~t chat truyen thong la truong SO, thiet 
bj may m6c d9y h9C va ket cau V~t chat phi truyen 
thong la cac phan mem d9y h9C). 

cl Quan If nha truong la sv aieu khien ho9t 
d9ng cua thay - tro tac d9ng vao hai ket cau nay t90 
nen auqc san pham tong hqp "Nhan each - Nhan 
llfc" cho c9ng dong. 

Tuy lo9i hlnh nha truong ma m1,1c tieu Nhan 
each > m1,1c tieu Nhan 11/c ho~c m1,1c tieu Nhan each 
= m1,1c tieu Nhan 11/c ho~c m1,1c tieu Nhan 11/c > m1,1c 
tieu Nhan each. 

3. Dieu ki~n can de co VHNT 
C6 4 tri;ing thai sau ve nha truong. 

Ketcau MN 

Ket cau 
tinh than 

v~t chat: Truong 
s6'Thiet bi dc;iy h9C 

(+) 

(-) 

(+) (-) 

Al KCTT (+) Bl KCTT (-) 
KCVC (+) KCVC (+) 

Cl KCTT (+) DI KCTT (-) 
KCVC (-) KCVC (-) 

Tr9ng thai A: Ket cau tinh than (+), ket cau v~t 
chat(+); 

Tr9ng thai B: Ket cau tinh than (-), ket cau v~t 
chat(+); 

Tr9ng thai C: Ket cau tinh than (+), ket cau v~t 
chat(-); 

Tr9ng thai D: Ket cau tinh than (-), ket cau v~t 
chat(-). 

Mc?t nha truong auqc g9i la c6 dau hi~u VHNT 
phai la nha truong a9t toi tri;ing thai A. 

Neu wi vao tr9ng thai B hay C aeu chva c6 
VHNT. Con rO'i vao tr9ng thai D la nha truong suy 
thoai. Du a d6 c6 gio h9C, c6 ho9t a¢ng cua thay -
tro song thiet che nha trvong arch thl,fc eta bi bang 
hO!ili. 

Ket cau tinh than va ket cau v~t chat aeu c6 gia 
trj (+) va v~n a¢ng hai hoa voi nhau, la aieu ki~n can 
de c6 VHNT. 

4. Vieu du co VHNT 
Dieu ki~n du ae c6 VHNT la ngVoi h9C c6 phong 

each h9c tot, ngvoi d9y c6 phong each d9Y tot, quan · 
h~ thay tro la quan h~ cua tlnh b9n 090 auc 

al Phong each h9c 
Nha giao d1,1c vi a9i cua nhan lo9i Khong TU 

(551-479TCN), ngvoi auqc h~u the ton vinh la"V9n 
the sv bieu" (Bieu tuqng cua ngvoi thay cho muon 
aoi) aa neu nam yeu cau cho ngvoi h9C: 

* Bae h9c (H9c r9ng) 
*Tham van (Hoi sau) 
* Th~n tu (Suy nghl cho can th~n) 
*Minh bi~n (Phan bi~t cho r6 rang) 
*Doc hanh (Lam cho het sue) 
Ong nhan m9nh: 
,,La tro thi phdi h9c cha r¢ng, hoi cha ki, nghT cha 

can thqn, phan bi¢t cha ro rang, lam cha het sue. CUng 
c6 aieu chua h9c, nhung aa h9c aieu gi ma kh6ng duqc 
thi kh6ng th6i. CUng c6 aieu chlia hOi, nhling aa hoi 
aieu gi ma chlia ro thi chlia th6i. CUng c6 aieu 'chlia 
nghi tai, nhling aa nghT aieu gi thi kh6ng dli<;tc nghT 
bqy bg. Cung c6 aieu chlia phQn bi¢t au<;tc, nhling aa 
phan bi¢t aieu gi thi phan bi¢t cho minh bgch, kh6ng 
OIJQ'c ng1,1y bi¢n, cang kh6ng dliQ'c quy bi¢n. CUng c6 
aieu chua lam, nhung aa lam aieu gi thi lam cha chu 
ado, kh6ng aliqc bu6ng xu6i .. . " 

POWER 

P Planning. Biet ke hoc;1ch h6a mvc tieu 
h9C t~p; ' 

O Organizing. Biet t6 chUc thl)'c hi~n ke 
hoc1ch de ra; 

W Working. Biet lam vi~c m9t each khoa 
h9c theo cac nhi~m vv cua ke hoi;lch 
da xacdjnh; 

E Evaluating. Biet w danh gia ket qua 
h9C t~p aa thu lllqm Oll<;)C; 

R Recognizing. Biet xay dl,lng cho mlnh 
nhung nh~n thuc m6'i. 
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*/Trang boi canh bvoc vao nen kinh te tri thuc, 
cac nvoc xay dl,lng nha trvong thong tu¢ (Smart 

School), yeu cau ngvoi h9C h9C theo tinh than 
POWER (sue mc;inh) voi ham y: 

*/GS Vi¢n si Nguyen Canh Toan neu tinh than 
"Sau mQi" cha phong each hQc. 

- H9c m9i noi; 
- HQc m9i luc; 
- HQC mQi van de; 
- HQc m9i ngvoi; 
- HQc bang m9i each; 
- HQC trong m9i hoan canh. 
bl Phong each dgy 
*/ NgVoi thay vo lu~n dc;iy CJ cap b~c h9C nao 

cung c6 3 su ni¢nh: 

- Ngvoi truyen dc;io cha tro (dvqc hieu la mang 

cac gia tr! tinh hoa cua thoi dc;ii truyen vao tam thuc 
tro de tro c6 h¢ gia tr! song ban than phu hqp); 

- Nguoi giai ho~c cho tro (giup tro c6 tri thuc, 

giai toa aieu hQC tro nghi ho~C tru'OC Sl,l phat trien 
cua khoa hoc, ki thuat, van h6a); 

- NgVbi thl,I nghi¢p cha tro (a~t CO SCJ ban aau 
de tro c6 nghe nghi¢p tu'Ong lai, huu d1,1ng cha doi). 

f)e hoan thanh avqc 3 SU m¢nh tren ngVoi thay 
phai la .ngvoi bi et huan luy¢n tro (Huan: dc;iy, Luy¢n: 
ren). Muon huan luy¢n dvqc tro, thay phai biet"Quan 

If" tro, "lanh dc;io" tro, thl,lc hi¢n kheo lea dvqc 5 cong 
vi¢c sau: 

t~p); 

* D1,1: (dan d1,1 h9C tro phan khCJi di vao sv hQC); 
* Trq: (ho trq h9c tro vuqt qua kh6 khan); 

* £)90: (chi dc;io h9C tro thl,lc hi¢n ke ho9ch h9C 

* Khai: (thuc tinh tro lam dvqc dieu cao quy c6 ich); 

* Phat: (phat trien nhan each toan v~n cua tro). 

*/ Nguoi thay dVqc xa hqi ton vinh la "Ki sV tam 

hon''. Muon v~y ngVoi thay phai song theo phuong 
cham: "Thi an mc;ic ni~m - Thl,l an mc;ic vong" (Lam on 

cha ai khong nho- Chiu on ai khong quen), biet phoi 
hqp ca dc;io If, phap If va cong 11 ren luy¢n cha tro thl,l'c 
hi~n cac gia tr! song c6 tlnh, c6 nghia, biet khich 1¢ 
cha tro c6 If tv6'ng: "Duong nhan bat nhvqng v sv" 
(lam dieu nhan khong nhvong thay). 

Nha su phc;im Ernest Melly c6 loi khuyen sau sac 

sau day cha nhung ngvoi lam thay; "M9ttrong nhung 
aieu quan tn;mg nhat a6i vai ngtJoi th6y la mang den 
cho hQC sinh cua minh SI/ an ui VO ve' va lay ai (j hQ noi 
lo au buon ba''. 

cl Bon kieu dgy hQC va quan h? thay tro. 
*/ Vi~c dc;iy h9C CJ bat kl thoi ac;ii nao cung quy 

vao 3 nhan to chu yeu "Tri - Thay- Tro"va hlnh thanh 
4 kieu sau: 
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fa 

Tri Ngu'oi 
Ngu'oi h9C 

thUc d~y I~ 
L~pdi Ngu'oi 

Nguoi chap hanh 
l~p l~i chihuy 

Truyen thong 

Tai Nguoi 
Nguoi thi c6ng 

hi~n thiet ke 
Gqimo 

Tai Nguoi 
Nguoi linh h9i 

t~o dan dat 
Tfch cljc 

Nguoi chu a¢ng 

Sang Ngu'oi 
thl,lc hi~n nhi~m 
v1,1: Dua quatrlnh 

t~o co van 
giao d1,1cthanh qua 

Hqp tac 

trlnh tlf giao d1,1c 

*/ Quan h~ thay tro vo lu~n trong trvong hqp 
nao nhV Aristoste (nha triet hQC vi dc;ii ngVoi Hy Lc;ip 

(387 - 322 TCN) da chi ra "Quan h~ thay tro la quan h~ 
cua tlnh ban dao due", 

Ngvoi th~y du thl,l'c hi¢n kieu dc;iy h9c truyen 

thong, d<;iy h9C gqi ma, d9y h9C tfch ClfC hay d<;iy h9C 
hqp tac phai nhat quan tu bo su phgm quyen uy ban cm 
tien den su phgm cua tinh bgn dan chu, Bae Ho c6 loi 
dc;iy: Trang dgy hQc th6y phdi quy tro, tro phdi kfnh tha'y, 
c6 vi?c gi ban bgc dan chU vai nhau, nhtJng kh6ng atJ<;tc 
ca a6i bang a1fa 

*/ Nguoi thay phai c6 ngh¢ thu~t sv phc;im, thl,l'c 
hi~n tot va kheo vi¢c d9y h9C phan h6a, tuy theo SUC 

chua, sue Mt, sue tham, sue ch€ bien cua hQc sinh ma 

c6 each dc;iy thich hqp. 
*/Neu hoc sinh kem thong minh lc;ii lvoi va cau 

tha, ngVoi th~y phai the hi~n Sl,{ dieu khien sat sao, 
vua biet ep buqc va biet khfch 1¢ tro hoan thanh 

nhiem vu. 
· */ Neu hoc sinh kem thong minh nhvng cham 

chi, ngu'oi thay phai the hi~n la ngu'oi thiet ke ti ml, 
quan tam chi dan cha tro hoan thanh nhi~m Vl,l. 

*/ Neu h9C sinh thong minh nhVng cau tha, tai 
tU' trong h9C t~p, ngVoi thay phai the hi~n Sl,{ dan dl,I 
an can, giam sat Ch~t Che, thuc day tro a9t cac ml,IC 
tieu de ra, 

*/ Neu h9c sinh thong minh lc;ii cham chi, nguoi 
thay dong vai tro co van, giup cho h<;>c sinh c6 nang 
ll,lc hQC tot, sang t<;io trong hQC t~p, bien qua trlnh dao 
tc;io thanh qua trlnh w dao t90. 

s. Quan If: Nhan to quan bo 
ki~n can va du phat trien 

al Hi~u trvong v6i tu each nguoi quan If c6 vai tro 
quan tr9ng xay dl,lng, phat trien VHNT. Hi~u trVCJng 

hoan thanh tot ca hai su m~nh: NgVcli thu truong cua 
nha trVong Va ngu'oi thu linh cua t~p the SU' ph9m, 



bao quat m¢t each toan di~n cac yeu t6: Ket cau tinh 
than, Ket cau v~t chat, Phong each hQc, Phong each 
d9y va quan h~ thay tro, lam cho cac yeu t6 nay phat 
trien d~p va hai hoa. 

bl Co ban linh vlf.c ma hi~u truong phai chu y 
dong b¢: 

*/Quan If cong vi~c; 
*/Quan Ii quan h~; 
*/Quan Ii moi truong; 
*I Quan Ii ban than. 
cl Quan Ii cong vi~c nham t6'i 3 gia tr!: 
- Ch9n vi~c dung de lam (Right doing); 
- Lam kheo va dung vi~c da ch9n (Doing Right); 
- T90 ra hi~u qua cong vi~c. 
*/Quan If quan h~ sv ph9m n¢i b¢ nham t6'i ba 

gia tr!: 
- Kl cuctng, mQi nguoi lam theo lu~t va quy che; 
- Tlnh thuctng, mQi nguoi song than ai v6'i nhau; 
- Trach nhi~m, mQi nguoi gan ket voi nhau nhv 

m¢t d¢i cong tac 
*/Quan If moi truong nham toi ba gia tr!: 
- Biet phong v~ chu dao; 
- Biet phat trien ben vung (tan cong); 
- Bi et thi dua hqp tac voi cac nha truong khac 
*/Quan Ii ban than nham toi ba gia tr!: 
- Diem d9m, sang su6t (cai dau l9nh); 
- Khoan dung, baa dung (trai tim hong); 
- Biet boi duong tinh hoa, co nguoi ke nhi~m 

xung dang. 
Tong hqp c6 12 gia tri ma ngi.loi quan If phai nam 

ch<'ic de c6 vari hoa nhO tri.lang 

truong dang phan dau c6 VHNT 
1/ Chung ta (t~p the sv ph9m nha truong) h9nh 

phuc khi nguoi hQc h9nh phuc; 
2/ Nguoi hQc la nhan v~t quan tr9ng cua nha 

truong, la dong mau cua nha truong, la yeu to quyet 
djnh song con cua nha truong; 

31 Nguoi hQc va nguoi d9y phl,J thu¢c Ian nhau. 
Trong nha truong khong c6 sv ph9m quyen uy ban 
ctn ma chi c6 sv ph9m cua tinh than Kl cuctng - Tinh 
thuctng - Bao dung - Trach nhi~m - Sang ti;lo; 

4/ Nguoi hQC khi vao truong la an nhan cua nha 
truong. Trong qua trlnh dao ti;lo hQ, nha trvong khong 
nen nghi mlnh ban phat an hu~ cho h9 ma phai hghi 
ho dem an hue den cho nha tnJong vl c6 hq di;lo hQc 
m

0

6'i duqc truyen tai, su m~nh cua nha trvong moi 
duqc hi~n thlf.c; 

5/ Cong vi~c cua nha trvong chi thanh cong khi 
nguoi hQc khong dung ngoai ml,Jc dfch dao t~o, giao 
due 

. '6/ Nguoi hQC khong phai la ngU'oi de nha truong 
cao di;lo khi huan luy~n hQ; 

7 I Nguoi hQC khong phai la con so thong ke l9nh 
lung. HQ la nguoi khao khat kien thuc va ki nang ma 
nha truong c6 nhi~m Vl,J dan dat hq chiem linh; 

8/ Nguoi hQc d~t ra cho nha truong nhung 
nguy~n v9ng ve phat trien nhan each. Nhi~m Vl,J cua 
nha truong la giup do h9 hi~n thlf.c h6a cac nguy~n 
v9ng nay; 

91 Nguoi h9c phai avqc nha tn.tong a6i xu an 
can, ljch Slf. nhat theo cac phU'ctng ti~n ma nha trU'ong 
dang co. Nha trvong phan dau phat trien cac phvctng 
ti~n nay ngay cang hi~n di;li; 

10/ Nha trU'ong c6 su m~nh la vang tran cua 
c¢ng dong, la noi dan dat tri tu~ cua c¢ng dong, cung 
la ncti hoa nhjp d~p trai tim cua nhan dan c¢ng dong. 
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- SUMMARY 
The author presents some key points on school 

culture and school development management: the 
perception of culture category; school institutions in the 
course of social development; essential and adequate 
conditions for school culture; school management and 

6. Thong di~p van hoa nha truong school culture messages. 
Xin gioi thi~u "Ban thong,, di~p" cua m¢t nha 
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