
1.0~t 
Ho~t d¢ng d~y h9c Ia ho~t d¢ng cd bim trong 

nha trvong, theo d6 cong t<k quan If, chi d~o ho~t 
d¢ng d~y h9c Ia het sue quan tr9ng. NhG'ng bi~n 
phap nham thu hUt, tang cvong tiem nang cua cac 
ll,l'c lvqng trong va ngoai nha trvong, hvong vao vi~c 
thl,l'c hi~n ml,Jc tieu giao d1,1c da de ra chfnh Ia thl,l'c 
hi~n c6 hi~u qua cac chuc nang quim If giao dvc. De 
vi~c qui!m If ho~t d¢ng d~y h9c d~t hi~u qua, c6 chat 
lvqng cao thl vi~c chl d~o, dl,l'ng dvqc cac bi~n 
phap kha thi, phu hqp rat quan tr9ng. Do v~y, can c6 
nguyen tac de XUat Gk bi~n phap can thiet 

Thu nhat, nguyen tac dam bdo tfnh thtfc tien. 
Moi w so giao dvc deu mang m¢t d~c thU rieng, c6 
nhG'ng diem m~nh hay yeu khOng giong nhau. Vi~c 
xay dl,l'ng cac bi~n phap quim If ho~t d¢ng d~y hQC 
b~c trung hqc pho thOng (THPT) o trung tam (TT) 
giao dl,lc thvong xuyen (GDTX) phai dl,l'a tren ce1 so If 
lu~n va thl,l'c th~n. Ben c~nh cong tac doi moi phVdng 
phap d~y h<;>c, vi~c dau tv w so v~t chat, trang thiet 
bl d~y hQC va d~c bi~t Ia cong t<k quan li ho~t d¢ng 
d<;~y h<;>c Ia vi~c lam khong the thieu va thvong xuyen 
can duqc cai tiEh Tuy nhien, de thl,l'c hi~n dvqc vi~c 
tang cvong quim If, tang wong hi~u qua d9y hqc thl 
lanh d9o TT, can b¢ quan II phong ban chuc nang, to 
chuyen mon can hil~u r6 thl,l'c tr~ng cac ho~t d¢ng 
cua TT, trong d6 c6 ho9t d¢ng d9y hqc. Tren CC1 sa 
dieu ki~n v~t chat, kha nang tai chfnh, ngu6n nhan 
ll,l'c hi~n c6, kha nang va trlnh d¢ cua hqc vien, nha 
trvong se tien hanh thl,l'c Wng buoc de kjp thoi 
dieu chinh, bo sung. Nguyen tac doi hoi cac bi~n 
phap de xuat phai phu voi dieu ki~n hi~n c6 va 
nhu cau th~t sv de giai quyet duqc nhG'ng kh6 khan 

ng<;~i hi~n nay. 
Thu hai, nguyen 

nay doi hoi nha 
nhung bi~n phap moi 

thai cneu chinh 
phap d6 tl,IC va ho~m 
Thu ba, nguyen tdc dam bdo tfnh h¢ thOng. Giao 
dao t<;~o cua nha trvong luon lien vOi ml.)c tieu 

GD&ElT chung cua to~m ngEmh va kjp thai nhu 
cua toan xa h¢i. tU cau doi hoi ngay 

cimg cao cua xa h¢i luqng giao dvc, dao 
nhi¢m vv cap thiet cho cac TT GDTX Ia can c6 nhung 
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lvqng giao dl,lc, chat luqng d<;~y 
hi~n tot ml,lc tieu giao d1,1c. ml,lc tieu tren ce1 
sa do nang cao chat lvqng nguon nhan ll,l'c phvc Vl,l sv 
nghi~p cong nghi~p h6a, hi~n d9i h6a dat nv&c. M9i 
ho9t d¢ng cua nha truong deu nam trong h~ thong 
chung, c6 quan h¢ ch~t che voi nhau, c1,1 the trong m¢t 
h¢ thong bao gom d¢i ngu lfmh d9o, cck phong ban 
chUc nang, can b¢ quan If den d¢i ngu giao vien (GV) 
giang d9y va d~c thu h9c vien. H~ thong phai xac 
d[nh duqc d~c thu rieng, thl,l'c tr9ng ho9t d¢ng h<;>c. 
Duqc xay dl,l'ng tren moi tuoog quan h~ thong thl cac 
bi~n phap de xuat moi phu hqp, dong b¢ va c6 tinh 
kha thi.Trong bai viet nay, chung toi trlnh m¢t so 
bi~n phap tang cvong quan If ho<?t d¢ng hqc oTT 
GDTX Thanh pho Vi¢t Trl, Tlnh PM ThQ. 

2. 
h9c Ci TT GDTX 

Tren w sa da xac d!nh nhi~m Vl,l trqng tam cua 
TTGDTX, chi b¢, ban giam docTT GDTX co chu true1ng 
quan tri~t, nang cao nh~n thuc cho can b¢ quim li va 
GV. Ngay w dau nam hqc, ban giam doc TT to chuc 
cho GV h<;>c t~p cac nghi quyet cua Dang, chfnh sach 
cua Nha nvoc, cua B¢ GD&DT, chi th!, ngh! quyet 
tlnh uy, thanh uy, uy ban nhan dan tlnh, thanh 
Sa GD&DTTinh Phu ThQ ve linh vl,l'c giao dl,IC, dao 

V~n d~,Jng phu hqp va Sat thl,I'C VCti dieu ki¢n 
TT. Giam doc TT dl! kien cac n¢i dung, chU dec~,~ 
se hqc t~p, boi du6'ng chfnh trj tv tvang vao 

ph~n nao chu trl {Ban 
Doan Thanh nien). 

Ngay tU nam chuc cho GV 
h9c nhi¢m v~,~ nam 

mon xac djnh khau co 
Nhac 



Doan Thanh nien; ke ho<?ch trien khai thl,l'c hi~n cac 
phong trao xay d!,!'ng "TTthtin thi¢n, h<;>c vien tfch cljc"; 
CaC CUQC V~n dqng, ... g~n VOi phat dqng CaC phong 
trao thi dua "Dqy tot- H<;>c tot" trong GV va hQc vien. 

the h6a tling n¢i dung thi dua: "lfng dvng cong 
ngh~ thong tin trong gii!mg d<?Y va quan li" ... To chuc 
cck CUQC thi GV gioi, lam va su dl,lng do dung d<?Y hQC 
trong TI. Phoi hqp voi cong doim to chuc thl,l'c hi~n 
tot cac CUQC v~n d¢ng cua nganh: "Kl cUdng Ttnh 
thUdng- Trach nhi¢m'; "H9c t(lp va lam thea tam gudng 
dQo due H6 Chi Minh'; xay d!,!'ng" TT thdn thi¢n, h<;>c vien 
tfch Cl/C

11 
••• Ket hQ'p voi cac doan the, to chuc xa h¢i va 

cac gia dlnh phoi hQ'p tkh cl,(c voi nha trvong, GV de 
tuyen truyen V~n dqng, nang cao y thVC va t<?O dieu 
ki~n cho hQc vien hQc t~p tot. To chuc cac cau l9c b¢, 
nhG'ng CUQC thi, nhung buoi thao lu~n, trao doi ve 
phVctng phap d9y hQC, neu nhG'ng tam gVdng va kinh 
nghi~m doi moi phVdng phap. 

Chi d<;~o to trvO'ng chuyen mon pho bien n¢i dung 
cac phong trao thi dua, yeu cau cac ca nhan thl,(c hi~n 
nghiem tuc. Ket qua thi dua dVQ'C the hi~n qua chat 
IVQ'ng cac th~t d<;~y, thi,(C hi~n nen nep di;ly hQC, tham gia 
day au cac ho<;~t d¢ng do dO'n vj phat d¢ng. Ben c<;~nh 
do, giam d6c TIGDTX thvong xuyen thu th~p nguon 
thong tin phan anh ve ho<,~t dqng d<;~y hQC thong qua 
GV chu nhi~m lop, qua d¢i ngu can b¢1op va qua phan 
anh cua to trVO'ng chuyen mon, ph6 giam doc phl,l 
trach chuyen man. Tiep thu y kien gop y cua d¢i ngu 
can b¢, GV. Tu d6 k!p thoi dieu chTnh nhung h<;~n che 
trong cang tik quan H ho<;~t d¢ng d<,~y hQc. 

2.2. Phdt triin GV cua 

Ban giam TI din tang cvong tuyen truyen de 
nhuan, thay dVQ'C tam quan trQng cua a¢i ngu 

GV. Giam doc TI phai xay d!,!'ng avqc chien IIJQ'C phat 
d¢i ngu phu hqp vOi chien IVQ'C phat trien cua 

dO'n vj. Trong ke ho9ch thl,l'c hi~n nhi~m vv nam hqc 
nam CUa OO'n Vj can chl ro nQi dung Va nhi~m Vl,! 

boi duang, nang cao trlnh a¢ chuyen man, nghi~p vv 
cho d¢i ngu. Ke hOi;lCh phai avqc trien khai tu aau nam 
hQC thanh mqt n¢i dung chinh trong ke hOi;lCh cua moi 
ca nhan, cua to chuyen man. Nghien cuu va ph6 bien, 
trien khai cac van ban m¢t each k[p thoi den a¢i ngu 
can b¢, GV cua TI ve cac ke ho9ch boi dvong, nang cao 
trlnh a¢ a¢i ngu cua sO', cua nganh ... 

Khi aa xay dl,(ng avqc ke ho<;~ch boi dvong 
If dong thoi can cv vao thl,l'c tr~ng d¢i ngu GV qua 

phan lo~i aanh gia giam doc TT va cac aieu ki~n 
kinh phi, cO' v~t chat, ban giam chl ra cac 

cac va thuc 
v6i tUng GV. 

v~ th~ 

phap 

giang d<,~y, kinh nghi~m quan If hQc vien, xu If cac 
tlnh huong SV ph(;lm va hieu a~c diem aoi tVQ'ng 
ngVoi hqc con rat nhh~u h<,~n che. Voi a¢i ngu nay can 
phai boi dvong cho hQ nhung ki nang can thiet tu 
vi¢c SO(,ln bai theo dung cau true, nqi dung phai ch~t 
IQC dam bao chuan kien thU"c, ki nang va phu hqp voi 
doi tVQ'ng ngvoi hQc theo phvong cham: Tinh gian 
vung chk L!,!'a chQn va biet phoi hqp cac phvong 
phap giang d<;~y, thl,(c hi~n cac bvoc len lop, ki nang 
giao tiep, U"ng xu voi hQC vien nhih Ia hQC vien lon 
tuoi de giup hQc vi en linh h¢i, tiep nh~n tri thvc m¢t 
each tot nhat. Cach ra de kiem tra, nh~n xet, aanh 
gia bai kiem tra, CO' SO diem, tinh diem CUOi kl, cuoi 
nam, ... (6 the dung hlnh thuc boi duong t<,~i cho, yeu 
cau cac to, nh6m chuyen man ava nhung n¢i dung 
nay ra trao aoi trong cac buoi sinh ho<,~t to chuyen 
man, chQn cu cac GV c6 nhieu kinh nghi~m trong 
giang d<,~y va quan H hQC vien giup do, huong dan 
GV tre. M~t khac, yeu cau GV tre tich cl,l'c d!,!' gio dong 
nghi~p de hQC t~p va rut kinh nghi¢m. Ben C(;lnh 
d6, GV tre phai tfch CI,I'C w hQC, w boi duong de c6 
m¢t von kilen thuc dam biiO so<;~n giang phu hqp a~c 
diem doi tv<;1ng hQC Vien. 

Trong moi CO' sO' giao dt,~c aeu ton t9i m¢t b¢ 
ph~n GV con h<,~n che ve trlnh a¢ chuyen mon, nang 
l!,!'c sV ph(,lm. Chang h(;ln, m¢t so GV m~c du aa nhieu 
tuoi song trong qua trlnh cang tac sl,J'phan dau vVO'n 
len con ch~m. ben Ci;lnh a6 Ia m¢t b¢ ph~n GV tre 
nhvng nang ll,l'c chuyen man chua ch~c chan. Voi 
nhUng aoi tVQ'ng nay, glam doc TI GDTX vua kheo 
leo, vua kien quyet ava hQ vao ke ho<;~ch boi dvong 
thVO'ng xuyen t<;~i cho trong suot nam hQC bang 
nhung bi~n phap mem deo song CVO'ng quyet thong 
qua trao doi g~p go, d¢ng vi en de hQ tfch cvc dau tv 
thfch dang ve thoi gian cang sU"c cho chuyen man, 
dong thoi giao cho to trvO'ng chuyen man quan tam 
hO'n aen cac aoi tVQ'ng nay va kip thoi khich 1¢ S\,1' co 
g~ng cua hQ, giup hQ tranh tam If tV ti, ... 

Tang cvong quim H chat lvqng sinh ho9t cua cac 
to, nh6m chuyen man. T<;~o auqc th6i quen rut kinh 
nghi~m nghiem tuc sau moi tiet d9y, chi ra avqc m~t 
m<,~nh, m~t yeu cua ngVoi di;ly de rut kinh nghi~m 
cho ca ngVO'i di;ly ian ngVoi d!,!'. Phan cap quan li cho 
cac to chuyen mon, huy vai tro chu a¢ng, w 
quan, sang t<;~o cua 

Ele aap ung yeu cau dmg cao 
hQc va quan II, ung dt,~ng CNTI vao 
l9i nhung ti~n lch giup them hap 

tin them Hang 
dieu ki~n thu~n 

hQC 
thoi cliGV 



day Ia dieu ki~n thu~n lqi de GV trao doi h9c t~p 
kinh nghi$m o moi tnJong r¢ng. Hang nam, TT c6 ke 
ho<;Kh Cl.,l the de cu GV eli hqc th9c sf. D¢i ngu nay 
se Ia nong cot cho vi¢c nang cao chat luqng chuyen 
mon cua moi b¢ mon va aoi moi ve phucmg phap 
giang d;;ty. 

Ben C9nh a6, vi$c d¢ng vien, khuyen khlch, t<:JO 
aieu ki$n thu~n lqi ae GVtfch clfc hqc t~p, boi duong 
nang cao trlnh a¢ thong qua cac hlnh thuc boi 
duong t;;ti cho, hqc t~p nang cao trlnh a¢ tren chuan. 
C6 nguon ngan sach ho trq kinh phi cho nguoi ai 
hqc, cho vi~c mo cac lop chuyen de, h9i thao. Tang 
cuong boi ouong tutuong, chinh tri cho d9i ngu GV, 
t;;to long yeu nghe, niem w hao nghe nghi$p ae h9 
phan aau hi$u qua hem. Tang Cliong chl d;;to, kiem 
tra danh gia vi$C tl,( h9c, t\,1' boi duong cua OQi ngQ. 

2.3. hi~n nghiem tuc vi~c chi tudn 
lfch trinh len va ke ho~ch hc;n:: 

canhdn 
Quim li nen nep d;;ty h9C, t;;to ki CUctng trong 

ho;;tt d¢ng d;;ty hqc gop phan cung co nang cao y 
thuc trach nhi$m va tfnh kllu~t trong GV va hqc vi en. 
Neu duy trl tot nen nep d;;ty h9c thl se giup GV phat 
huy nang 1\JC CUa nguoi thay, giup h9C vien linh hQi 
tri thuc moi, v~n dl.,lng vao thvc hanh va hlnh thanh 
phat trien nhan each theo chieu huang tot. Ngay 
tU aau nam hqc, trien khai den toan b¢ can b¢ GV 
TT cac van bim, huang dan thl,(c hi~n chuong trlnh, 
phan phoi chuctng trlnh cua tUng mon h9C, tung 
khoi. Tong hqp cac van ban huang dan, aieu chlnh 
chuong trlnh, da thong nhat trong boi duong he, do 
so giao d~,Jc to chuc. Yeu cau tat ca can b¢, GV nam 
vung nqi dung chuang trlnh mon h9c ma mlnh chJqc 
ph~m cong giimg d;;ty. 

Giam doc TT GDTX chi d;;to ch~t che cac to 
trvong chuyen mon, GV b¢ mon xay dlfng ke ho;;tch 
va thlfc hi~n ke ho;;tch giang d;;ty theo nam hqc. Trong 
qua trlnh thl,(c hi¢n, neu c6 vuong mac phai trao aoi, 
bao cao kip thoi voi to truong chuyen mon ho~c ph6 
giam phl,J tr<.kh chuyen mon xin y kien chi 

giai quyet, khong duqc w y lam thay doi cau 
true, n¢i dung chvong trlnh. Su d1.,1ng cac cong Cl,J 

theo d6i vi¢c thl,(c chuang trlnh cua GV nhu: 
giiJO so bai, h9c, phi'm 
chuang trlnh, thai kh6a bieu. L~p ke ho;;tch kiem tra 

kl va kiem tra d9t xuat vi~c thlfc hi~n chuang 
trlnh cua GV. C6 sikh theo d6i, quan If vi~c thl,(c 
hi~n thoi kh6a bieu, tien trlnh d9y, quan II 

d9y bu theo thoi kh6a bieu. 
Phoi hqp ch~t voi ph6 giam TT phv 

trach chuyen mon va d9i ngu to truong chuyen mon 
phoi hqp quan H va nam thong tin 

hi~n bao ci10, trao doi. 

Quan If phi'm cong d;;ty thay phu hqp va k!p theii aieu 
chlnh de klp tien d9 thCii gian chuang trlnh, tn3nh 
anh huang den kha nang tiep thu kien thuc cua hoc 
vien. Dong thoi chi d;;to xay dl,(ng nen nep d9y h9c 
nhv trvoc khai giang, to chuc cho toan the can b¢ 
GV nhan vien h9c t~p cac van ban, huang dan thlfc 
hi$n nhi$m v~.,~ nam h9c. Dlf thao n¢i quy co quan, 
quy ajnh le loi lam Vi~C, xay dl,(ng n¢i quy h9c vien. 
Cv the h6a tung n¢i dung quy ajnh le loi lam vi$c. 
C6 ke ho;;tch kiem tra vi$c thl,(c hi$n m¢t each cv 
the, trong a6 ghi r6 thoi gian, nguoi kiem tra, theo 
doi kiem tra qua nhieu kenh thong tin, lien t~,Jc suot 
nam hqc. Ban giam doc phan cong nhau luon c6 m~t 
trong tat ca cac buoi lam vi~c trong tuan. Ban giam 
doc c6 trach nhi¢m trl,(c tiep theo d6i muc a¢ thlfc 
hi¢n nen nep cua GV. Tuyen ductng khen thupng kip 
thoi nhung GV thlfc hi~n tot nen nep d9y hqc, dong 
thoi kien quyet xu If nhung truong hqp khong thlfc 
hi$n nghiem tuc quy che lam vi$c. 

De thlfc hi¢n tot bi~n phap nay can co day au 
cac cong cv quan If nhu chl thj, h~ thong van b~m, 
huang dan, ke ho;;tch nam h9c cua So GD&DT. Xay 
dlfng ke ho;;tch nhi$m v1,1 nam h9c bam sat nhi~m 
Vl,l nam h9C cua SO, phu hqp VOi d~C diem tlnh hlnh 
thl,(c te cua TT. 

2.4. Bllo 4llm t6 nh6m 
chuyen mon va boi dU'fmg nlmg life qudn II cua 
trU'Ung chuyin mon 

Vi~c bao dam chat luqng sinh ho;;tt to nh6m 
chuyen mon va boi duong nang ll,(c quan li cua to 
trvong chuyen mon Ia bi~n phap rat can thiet va hi~u 
qua. Do v~y, vi~c to chuc thl,(c hi$n din chi d;;to cac 
truong xay d~,tng ke ho;;tch ho;;tt d9ng, ljch trlnh sinh 
ho;;tt chuyen mon cua to, danh thoi gian thich dang 
cho GV b¢ mon, GV cung to trao doi, thao lu~n cac 
n¢i dung kien thuc kh6 cua b¢ mon hay phan bo 
sung moi trong kien thuc, nhung vuong mac g~p phai 
trong qua trlnh len lop. Giam doc TT GDTX I \fa ch9n 
chinh xac a¢i ngu to truong va nh6m truong chuyen 
mon phai ia nhung nguoi c6 tinh than trach nhi~m, c6 
tay nghe vung, thl,(c sl,( Ia cot can cua t6. Giam doc TT 
GDTX phai nghien cuu xay dlfng ke ho;;tch chi tiet, c~.,~ 

vi¢c boi duong, ki¢n toan d9i ngu to truong 
chuyen mon, luu y den ke ho;;tch lau dai cho slf 
trien d9 ngu nay trong cac nam toi, c6 ke ho9ch cu di 

cac lop boi duong to truong chuyen mon 6 cac 
truang boi duong can b('> giao dl,!C CUa tlnh. 

Ben c;;tnh a6, phai xay dl,(ng ke ho;;tch chl d;;to cac 
nh6m chuyen mon, dl,(ng ho;;tch to va 
ho<;~ch cua ca nhan tren cct s6 cac van ban huang 

nhu aieu 1¢ nha truang Cia quy djnh phU hqp 
voi dieu Cl;J the cua TT. To chuc chi d;;to thong 
nhat to man sinh to nh6m nghien cuu 
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tung b9 ph~n n<?i dung chuong trlnh nhat Ia nhung 
phan kh6. Duy trl vi¢c tham lop, dl! gio thao gii'mg 
cua to de the hi$n nang ll,(c Sli ph<;~m va tay nghe 
cua GV. Tu a6, thay duqc diem m<;~nh, diem yeu cua 
tung GV trong cac to de trao aoi, gop y n<)i dung 
kien thuc, phuong phap d<;~y h<;>c, phuong phap giao 
dt,~c, nang ll,(c quan li GV. Giam aocTT GDTX trl,(c tiep 
kiem tra vi$c thl,(c hi$n ke ho<;~ch cua to chuyen mon 
va dlf m<?t so buoi sinh ho<;~t chuyen mon voi cac to 
de rut kinh nghi$m. Nen phan cong cac ph6 giam 
doc thuong xuyen sinh ho<;~t voi to b¢ mon c6 cung 
ho~c gan chuyen mon aao t9o voi to. Cac ph6 giam 
doc tham gia sinh ho9t to nhu m<;>t th2mh vien chlnh 
thuc cua to, nhung khong bao bi$n, thay vai tro, 
nhi$m vt,~ cua to tru&ng chuyen mon. 

Be thl,(c hi¢n tot vi¢c nang cao luqng to 
chuyen mon can trang b! cho a<;>i ngu to trli&ng 
chuyen mon cac van bi!m phap H, cac quy d!nh 
vi¢c thanh l~p cac to nh6m chuyen mon va sinh 
hoii!t chuyen mon to nh6m, cac huang dan sinh 
hoii!t to chuyen mon trong nha truong (Bieu 1¢ nha 
tn.tong). Bo trf thoi gian hqp H va thkh dang cho cac 

chuyen mon sinh ho9t thao lu~n ve chuyen mon 
nghi¢p v~:~, danh thoi gian cho cac to tru&ng chuyen 
mon boi duong, W boi duong nang ll,(c quan II to 
chuyen mon. Thl,(c hi$n day au CO' che, chfnh sach Liu 
aai aoi voi to tru&ng chuyen mon. 

2.5. Tang cl.letng cdi tien va 
d(Jy h9c theo hu{tng 

ilpng h~;c vien 

mfli phi.IO'ng 
tinh tfch ClfC, 

Bay Ia m¢t yeu d~u tat yeu cua giao dt,Jc hi$n 
Do v~y, phai nang cao trlnh a¢ chuyen mon 

nghi$p VI:J Sli ph9m cua GV, doi moi phliong phap 
hqc theo huang lay hQc vien lam TT, phat huy 

t{nh tfch Cl,J'C, chu OQng CUa nguai hQC. 
Truac het, lam thay aoi ve nh~n thuc trong a¢i 

ngu can b¢ quan II va GV ve aoi moi phuong phap 
d9y h<;>c. Nguoi GV can cu vao n<?i dung kien thuc 
bai dc;~y, nhung phuong ti¢n dc;~y h<;>c co the c6 va 
d~c diem doi tuqng hQc vien de tlm ra each to chuc, 
huang dan cho hQc vien chu a<;>ng tiep nh~n tri 
thuc moi va biet v~n d~:~ng vao thl,(c h~mh, ren luy¢n 
phuong phap tu duy tkh cl,(c, phuong phap w hQc. 
Nhli v~y, vi¢c doi moi phuong phap khong phai Ia 
vi~c lam trong m¢t thai gian nhat d!nh c6 the ho~m 
thanh va ngliai GV c6 the bang long dung l9i vai ket 
qua d9t auqc a mqt thai diem nao d6. Bay Ia cong 
vi~c cua ca mqt thai gian dai ma moi GV can theo 
duoi, tlm toi va phan dau khong ngung. 

Be to chUc thl,(c hi~n c6 hi¢u qua bi~n phap nay 
giam doc TT GDTX can xay dl,tng ke hoii!Ch, chuong 
trlnh ve doi moi phU'ong phap giang dc;~y trong ke 
h09Ch thl,(c hi~n nhi~m V\,1 hang nam cua TT. 

dl,(ng ke hoc;~ch chi tiet tung thang, tUng h<;>c kl va ca 
nam h<;>c qua cac hoc;~t a<;>ng nhli xay dl,(ng gio chuan, 
gio dc;~y mau cua nhung GV c6 nang ll,(c tot ve thl,(c 
hi~n aoi moi phuong phap. Chi ac;~o to chuyen mon, 
GV xay dl,l'ng ke ho9ch, chliong trlnh hanh a¢ng 
thl,(c hi$n aoi moi phliong phap d9y h<;>c. To chUc cac 
h9i thao, chuyen de ve doi moi phuong phap qua 
sinh ho9t cua to chuyen mon. Xay dl,(ng ke ho9ch 
aoi moi cong tac kh~m tra, aanh gia. C6 ke ho9ch boi 
dU'ong GV, ke hO<i!Ch h<)i giang cac cap hang nam. 
Chl dc;~o h<)i thao chuyen de ve aoi moi phuong phap 
d<;~y h<;>c, tO chuc d<;~y mau rut kinh nghi$m Cl,l the ve 
nhung hc;~n che, tlm ra nguyen nhan va bi$n phap 
khflC phl,JC dong thoi khai thac tri$t de cac LiU diem 
cua phliong phap khi giimg dc;~y tren lop. 

Yeu cau GV tkh cl,(c dlf gia nhung GV dc;~y gioi, 
c6 nhieu kinh nghi$m trong aoi mai phuong phap de 
hQc t~p kinh nghi$m va v~n d~:~ng c~:J the vao tung tiet, 
tung bai trong suot qua trlnh d<;~y h9c. To chuc cho GV 
ai h<;>c t~p kinh nghi~m, dl,t gia h9i thao, chuyen de 
cua tlnh ve doi mai phuong phap d<;~y h<;>c. Ban giam 
doc tfch Cl,(C dl,J' gia d<';>t XUat hay dl,J' gia h<';>i giang, 
chuyen de de k!p thoi n~m bat thl,(c h~ cac ke hoc;~ch 
da xay dl,tng, dong thai c6 dieu chlnh, u6n nan kip 
thoi nhung l~ch I9C, bat C~p ve doi moi phuong phap 
trong dieu ki$n thl,l'c te cua don v! ve a6i tliqng nglioi 
h<;>c, GV hay cac dieu ki~n ve CO' sa v~t chth. 

2.6. Doi m{ti cong tac kiem tra, ilanh gid, 
lo{§i chuyen mon cua GV 

Kiem tra Ia khau quan trQng, n6 giup cho giam 
doc TT GDTX co the danh gia dung thl,l'c tr<;~ng ho<;~t 
d¢ng dc;~y cua moi GV va tat ca a¢i ngu GV cua don vj 
mlnh, w d6 giup giam docTT c6 the dua ra cac quyet 
djnh dung dan trong vi~c su dvng d¢i ngu tCr d6 klp 
thoi uon nan, dieu chlnh nhung bat c~p trong cong 
tac quan If hoc;~t d¢ng d9y hQC. Can xay dl,(ng ke ho9ch 
kiem tra, danh gia hoc;~t dqng d<;~y h9c cua GV ngay tU 
dau nam h9c m<;>t each ct,~ the theo tUng tuan, thang, 
hQC kl Va Ca nam hQC, thong nhat nqi dung, hlnh thuc 
kiem tra, dong thai cong khai voi h¢i dong giao dvc 
ke hoc;~ch kiem tra. Ngoai vi¢c xay dl,l'ng ke ho9ch 
kiem tra djnh kl, con tien hanh kiem tra d<';>t xuat tuy 
theo yeu cau, tlnh hlnh cv the. Trong qua trlnh kiem 
tra can kiem tra vi~c thl,l'c hi~n quy che chuyen man, 
thl,(c hi$n nen nep d9y hQC, tien hanh kiem tra theo ke 
ho9ch ... Sau kiem tra c6 trao doi chi ra m~t m9nh, hii!n 
che cua moi tlm nguyen nhan vade xuat huang 
khac phyc hc;~n che, dong thoi co kiem tra sau khi 
aa chi ra h9n che ton tc;~i. .. 

Chl d9o, phoi hqp ch~t che vai cac ph~n 
vi¢c nhu ph6 giam doc pht,J trach chuyen mon, 
truO'ng chuyen mon, thanh tra nhan dan thl,l'c hi~n 

kiem tra ae cac 



tranh sv chong cheo trong khau ki€m tra. Sau moi 
Ian kiem tra deu c6 so s<kh ghi chep ket qua danh 
gia, xep lo<;Ji, nh~n xet U'U, nhU'<;JC diem chfnh va trao 
doi tri,{C tiep nhung U'U diem, h<;Jn che, nhung yeu cau 
can khac pht,!C, nhung diem m<;Jnh can phat huy den 
nguoi duqc kiem tra. Thong bao, rut kinh nghi~m 
kip thoi, tuyen ductng khen thuong nhung GV thvc 
hi~n tot, dong thoi don doc, nhac nho nhung GV con 
nhieu thieu s6t, h<;Jn che trong ho<;Jt a<;>ng d<;Jy hQC. 

2.7. Qudn 1i ch~t che, th41itng xuyen, nen nep 
h~JC ren luy~n ruing life h9c, ki nang thlfc 
hcmh cho vien 

Nen nep hQC t~p cua hQC vien bao gom vi~c 
thuO'ng xuyen thvc hi~n dung quy che h9c sinh, sinh 
vien, cac n9i quy hQc t~p, n9i quy kf tuc xa, n9i quy ra 
vao lop, c6 d(_)ng CCI, thai a(_) va y thUc hQC t~p dung dan 
chap hanh to chU'c kllu~t, tham gia day du cac buoi 
sinh ho9t lop, cua Doan Thanh nien, tu a6 giup cac em 
CO y thuc, th6i quen song, lam Vi~C va hQC t~p theo 
phap lu~t, c6 kl cuctng o mQi ncti, m9i luc. Do v~y, vi~c 
nang cao nang lvc w hQc, w ren luy~n cho hQc vien 
can CO phu'ctng phap thfch hqp phat huy tfnh sang t<;JO, 
chu a¢ng cua hQC vien. Muon v~y. bim than GV cung 
phai aoi moi phuctng phap d<;Jy, doi moi hlnh thuc to 
chU'c h9c t~p tren lop. Huong dan cho h9c vi en phuctng 
phap hQC t~p phu hqp VOi tUng mon hQC va chu trQng 
ren luy~n cho h9c vien nang lvc tv hqc. GV chu nhi~m 
tO chuc cho hQC Vien hQC t~p n<Ji quy hQC Vien, yeu CaU 
phai thvc hi~n nghiem tuc nhung quy ajnh bat bu<;>c 
trong TI. Giao cho Doan Thanh nien thanh l~p d(_)i hQC 
vi en tV quan thuO'ng xuyen theo doi vi~c thvc hi~n n<;>i 
quy, nen nep cua tung chi aoan, tung aoan vi en thanh 
nien trongTI. Chu trQng hlnh thanh phuctng phap h9c 
t~p cho hQc vien thong qua sl,( d~m dih cua GV b9 mon 
qua cac gio h9c tren lop. Huong dan hQc vien phuong 
phap hQC t~p, giai aap thac m;k, tong ket va kfch thfch 
tu duy sang t<;Jo cho hqc vi en de cac em c6 nhu cau linh 
h9i tri thuc, thay duqc tinh thiet thvc cua vi~c hieu biet 
kien thuc, tU a6 hlnh thanh a(?ng CCI hQC t~p dung dan. 

Chi d9o GV b9 mon thuO'ng xuyen phoi hqp voi 
GV chu nhi~m de trao aoi thong tin, tlnh hlnh hQc t~p 
chung cua lop. Tu a6 c6 nhung bi~n phap phu hqp 
nang cao chat luqng gifmg d<;Jy, chat luqng h9c 
cua hQc vien. Phan cong boi duong hQc vi en gi6i, pht,J 
d9o hQc vien yeu kem, dua n¢i dung nay tro th~mh 
chuctng trlnh, nhi~m Vl,J trong ke hO<;lCh cua TT, cua 
to nh6m va ca nhan moi GV. Ll,(a chQn a¢i ngu GV boi 
duong ho~c pht,J 090 phu hqp voi tUng doi tuqng. Xay 
dvng chuang trlnh b6i duong ho~c pht,J a9o sat voi 
trlnh a¢ CUa tUng hQC vien, tien hanh phan lo<;Ji hQC 
vi en m9t each ch~t che. GV chu nhi~m thuO'ng xuyen 
kiem tra, khao sat chuyen bien nh~n thuc, ki 
nang CUa GOi tU'<;Jng hQC Vien yeu, hQC vien CO hoan 

canh dac biet kh6 khan de cac em chu tam vao hoc 
t~p. To 'chU~ khen t~ng hQC vien gi6i Vu'qt kh6 a~t 
thanh tfch cao trong hQc t~p va ren luy~n. To chuc g~p 
go, trao doi VOi pht,J huynh h9C Vien tlnh hlnh h9C 
t~p cua tung aoi tuqng h9c vi en ... 

3. Ket lu~n 
Cac bi~n phap tang cuO'ng quc!m li ho9t d¢ng 

d9y hQC auqc de xuat 0 tren kh6ng phai Ia nhvng 
bi~n phap rieng re tach rO'i nhau ma chung c6 m6i 
quan h~ ch~t che voi nhau t<;Jo thanh m¢t h~ thong. 
Bi~n phap nay Ia tien ae, Ia w so cho bi~n phap kia, 
chUng bo sung cho nhau va thuc day nhau cung 
ho~m thi~n, cung gop ph an nang cao chat luqng d<;~y 
hQc oTT GDTX. 

Cac bi~n phap auqc de xuat o tren Ia ket qua 
nghien cuu va tong ket kinh nghi~m tU thvc tien 
cong t<k quan If, chi d9o cua ban giam doc cung nhu 
a<;>i ngu can b9 chuyen mon cua n GDTX Thanh pho 
Vi~tTrl,Tinh PhUTh9. Boi v~y. cac nh6m bi~n phap rna 
chung t6i de xuat 0 tren cho thay tinh thl,(c tien va 
tfnh kha thi kha cao, gop phan nang cao chat luqng 
d<;Jy hQc oTT GDTXThanh phoVi~tTrl, Tinh PhuThQ. 
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SUMMARY 
The article has proposed some measures for 

strengthening management of teaching activities in Viet 
Tri City Continuing Education Center, Phu Pho province, 
i.e., II Raising awareness for educational managers and 
teachers of the role that teaching management plays 
in enhancing training quality and building a learning 
society; 2/ Reinforcing the quality teaching staff of 
the center; 3/ Seriously implementing the classroom 
procedures and individual lesson planning; 4/ Ensuring 
the quality of subject group exchanges and fostering of 
managerial capacities of group heads; 51 Strengthening 
the renovation of teaching methods in a way which 
promotes activeness and creativity among learners; 
6/ Renovating testing and assessment and teaching 
ranking practices, and; 7/ Conducting close and 
continued oversight of learning practices, practical and 
self-study skills among students. 
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