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NHONG DAC TRUNG TO CHUC - SU PHAM
VA BIEN PHAP NANG CAO HIEU QUA QUAN Li HOAT BONG DAY HOC
0 TRUNG TAM HOC TAP CONG DONG

Su chuyén bién vé kinh t& - xa hodi ngay cang
manh mé va sau sic trén pham vi toan thé gidi, tri
thuc trd nén lac hdu theo tling ngay, tham chi ting
gity; diéu dé doi hoi con ngudi phai fudn ddi mai va
trang bi cho minh khé nang hoc tap sudt doi va méi
qudc gia phai la mot xa hoi hoc tap dé bat kip su thay
ddi va tao da phat trién cho chinh minh.

Trong bdi canh d6, gido duc thudng xuyén
(GDTX)/gido duc ti€p tuc (Continuing Education) lubn
phat huy dugc vai trd ca minh, dap Ung nhu cau hoc
tap thay déi lién tuc, dac biét la & ngudi Idn, Véi chic
nang thay thé, tiép ndi, bd sung va hoan thién kién
thiic cho gido duc chinh quy, GDTX khuyén khich hoc
tap sudt ddi cho moi ngudi, @ moi nai trong xa hoi. Mot
trong nhiing nhiém vy dat ra cho nganh 1a phai hoan
thién mang ludi co s& GDTX, trung tam hoc tép cong
dong (TTHTCD) ra doi va dap Ung nhiém vu noi trén,

TTHTCE 1a co s& gido duc khong chinh quy cla
mot xa/ phuding/ ban/ lang do céng déng dia phuong
ding ra thanh 13p va quan li, nhdm gdp phan nang
cao chét lugng cudc séng ca ngudi dan va phat trién
cdng ddng thong qua viéc tao co hdi hoc tap sudt doi
cho ho.

Mot dinh nghfa khac: TTHTCD 1&8 mét mod hinh
mdi, ngoai nha truding, dugc t6 chiic trén cac dia ban
xd, phudng, tap trung vao viéc t6 chic cac hinh thic
hoc tap da dang, khéng chinh quy theo huéng“can gi
hoc ndy”: xda mu ch, bé tlc van hda, phé bién cac
chuyén dé vé khoa hoc ki thuat, thoi sy, chinh sach,
phap luét, day tin hoc, ngoai ngd... cho nhiing déi
tugng la ngudi lao ddng.

Tir céch ti€p can nhu trén ching ta ¢6 thé nhan
thay TTHTCD dugc t6 chic & cdc xa, phudng, thi tran,
gan vai cudc séng, sinh hoat hang ngay cla ngudi
dan & cdng dong. Vi thé, viéc 16 chic Iop hoc ciing
nhu hoat dong day hoc § TTHTCD mang tinh thuc tién
sau sdc va rat linh hoat, xuat phat t& nhu cau thudng
nhat cha nguoi dan.

1. Nhiing d3c trung t6 chic - su pham cha
TTHTCB

La mot co s& clia GDTX, ban than TTHTCD da

ThS. TRINH TH] quy
Tretdng Bail hoc Su pham Ha N

¢6 sdn nhimng nét rat riéng biét clta GDTX nhu
chuong trinh linh hoat, quan Iif mém déo, d6i tugng
va phuong phép da dang...Tuy nhién, xét trén binh
dién t6 chic su pham va hoat déng day - hoc &
TTHTCD thi van ¢é nhiing nét dac trung khong thé
€6 & cac co sd GDTX khac.

Vé t6 chiiic 16p hoc: Khac han vdi cac co s¢ gido
duc khéc, viéc 16 chic Idp hoc  TTHTCD khéng theo
mot quy dinh cling nao vé mat thai gian, khéng gian,
ngudi hoc... LOp hoc cé thé md ra bat c lGc nao, &
dau, cho nhi€u déi tugng. L&p hoc ¢é thé dong ngudi
hoc, it ngudi hoc, véi moi lta tudi, nhu cau hoc tap
khédc nhau. Ldp hoc & TTHTCD ciing <6 thé do bat
U thanh vién cong déng nao quan li va diéu khién.
Trudc khi co s& nay ra ddi thi moi 1&p hoc, ké ca trong
GDTX ciing déu phai dugc t8 chirc trong mot khdng
gian, thoi gian cu thé va khong ché s lugng, trinh do
dau vao...Chinh vi vay, TTHTCD dam béo cong bang
trong gido duc, dem lai co hdi hoc tap cho nhing
ngudi thigt thoi nhat, it ¢é co hdi dén trudng nhag,
dac biét la nhan dan lao dong & nhiing khu vuc ndong
thon, viing cao...

V& t6 chiic hoat déng day - hoc: GTTHTCD, viéc
t6 chuic hoat ddng day - hoc ¢6 nhiing nét dac thi so
vdi cac co sd gido duc khéc, do la ti phia ngudi day,
ngudi hoc va hoat ddng hoc cdia ho quy dinh.

Ngudi day & TTHTCD ¢6 thé |a nhiing nha gido
dang ding Idp hodc vé huu, ¢ thé [a nhiing ngudi
lam cong tac chuyén mén trén caclinh vuc khac nhau:
ndng hoc, khuyén néng va phat trién ndng thon, luat,
kinh t&, cong tac xa hoi, ki thuat - cdng nghé, y t€, moi
trudng... Ngudi day cing c6 thé la nhing nha quan
Ii, nhitng doanh nhan, nhitng ngudi thanh dat trén
manh dat cla minh, nhimg dién hinh lao dong tién
tién tai dia phuong...Do do, phan déng ngudi day &
TTHTCD chua c6 nghiép vu su pham, da sé chua dugc
dao tao mot cach bai ban dé dap ung dugc yéu cau da
dang, linh hoat va hiéu qua trong day hoc S TTHTCD.
Nhung bu lai, ho lai ¢6 mot von kién thdc chuyén mén
- thuc t& phong ph, dac biét, kinh nghiém cta ho la
bai hoc quy gia nhat cho hoc vién tai day.
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Ngudi hoc 8 TTHTCD tuy rat da dang nhung chu
yéu la ngudi 16n. Ho Ia nhitng ngudi da trudng thanh
vé& mit thé chat, tam li va vé mat xa hoi, cé kha ning
lao dong ty lap, ty chiu trdch nhiém vé hanh vi cda
minh, long tu trong cao, ¢ von séng phong pha. Tuy
nhién, ngudi I6n cling ¢6 nhing han ché (“tinh bao
th{’ “cdm giac biét rdi”.,.) lam can trd vé mat tam i
hoat ddng hoc tap cla ho.

Hoat ddng hoc tdp cia ngudi 16n ¢é mdt sé diém
fuu y sau day: (

Tinh muc dich trong hoat dong hoc tap rat rd
rang: khi tham gia hoc tap, bao gid ngudi hoc cling
dat ra cho minh mét muc dich nhat dinh, Théng
thudng, muc dich d6 gan lién vdi nhiing cdng viéc ma
ho dang tién hanh hang ngay. Ngudi hoc thudng dat
ra nhing cau hdi nhu: nhiing diéu dugc hoc céich lgi
gi? Dung d€ lam gi? C6 dung dugc khong?...

Tinh chd déng trong hoc tdp cao: ho mudn tham
gia vao cac hinh thuc hoc tap phong pha dé tu thé
hién minh. Do vay, ho khéng chdp nhan dugc nhiing
hinh thdc hoc don diéu, khong dap Ung dugc muc
dich ban dau dat ra clia ngudi hoc.

Tinh thuc hanh trong hoat dong hoc tap dam
nét: nhiting kién thic ma ho tiép thu dugc trong qua
trinh hoc tap dugc dp dung ngay vao cdng viéc, va
gidi quyét cac van dé dang dat ra ddi voi ho. Vi du nhu
cac chuong tiinh khuyén néng, phé bién khoa hoc ki
thudt mdi...sé dugc ngudi hoc ngay lap tic dp dung
trong doi séng lao dong hang ngay, vi don gian 1a né
gan vaéi“miéng com manh do” clia ngudi dan.

Ngudi hoc da s6 1a ngudi 1én con ¢é dac diém
1a ho ludn chiu su chi phoi clia nhing trang thai tam
If khic nhau: trong qua trinh hoc tap, ngudi hoc co
thé chiu su chi phéi clia hai trang thai tam i d6i lap
nhau: ty ti va ty ton. Ty ti vi da s6 trinh dé hoc thic
thép, it tiép xdc véi nhiing cai mdi, tién bod nhu cong
nghé thong tin...Ty ton vi von kinh nghiém cda ho
trong lao dong san xudt kha phong phu va gin lién
vdi thyc tién tai dia phuong. Ca hai trang théai nay c6
thé& lam giadm két qua hoc tap cla ngudi lon. Ngoai ra
con ¢6 cac trang thai tam Ii khac nhu: khdng yén tam
hoc tap, khong tap trung tu tudng cho hoc tép...clng
tdc dong dén hoc vién ngudi ln.

Ti nhitng dac trung trén day vé t6 chic day - hoc
G TTHTCD cén phai thyc hién téng thé cac bién phap
dé nang cao hiéu qua cong tac day - hoc dap Uing nhu
cau hoc tap clia ngudi dan. _

2. Bién phap ning cao hidu qua quan li hoat
dong day - hoc § TTHTCD

2.1. Thuc hién su qudn li toan dién hoat déng
clia TTHTCH
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Hoat déng cda TTHTCD bao gém: xdy dung ké
hoach, thiét k& ndi dung, chuong trinh day hoc cho
céc d6i tuong khac nhau; t6 chuc 1dp Hoc va huy déng
cdng dong tham gia chuong trinh hoc tap, bao quan
hoc liéy, trang thiét bi, d6 dung day hoc; m& rong cac
mdi quan hé gilta trung tam vai cdng dong...DE cho
cac hoat déng nay t6 chiic mét cach ¢é hiéu qua can
phai ting cudng cong tac quan l, diém bét dau phai
1a khau 1ap ké hoach.

Quan li cdng tac xay dung ké hoach hoat déng
cta TTHTCP: Ké hoach hoat ddng cha TTHTCD can
dugc xay dung theo mét quy trinh théng nhat, bao
gdm cac budc sau:

Budc 1: Thu thap cac thong tin co ban vé cdng
dong;

Budic 2: Phan tich, xac dinh céc van dé va nhu cau
cta cdng dong;

Budc 3: Xac dinh nhing van dé, nhu cu cap thiét
clia cdng dong can tap trung gidi quyét;

Budc 4: Lap ké hoach.

Ké hoach hoat déng hang nam cla TTHTCD céan
duoc soan thao sém. Do dac thu la co s& gido duc clia
dan, do dan quan Ii va diéu hanh dudi sy lanh dao cla
Pang, chinh gquyén, vi thé trong qua trinh xay dung
ké hoach can 16i cudn sy tham gia tich cuc cta coéng
déng.

Quaén Ii phat trién ngudn nhan lyc cho TTHTCD,
ddc biét la doi ngl nhiing ngudi tham gia giang day.
Can phai md cac 1dp tap hudn nghiép vu su pham cho
ho dé€ nang cao chat lugng day hoc tai TTHTCD.

Quan li ndi dung chuong trinh hoc tap §TTHTCD.
Viéc hoc tdp & TTHTCD phai ddm bdo cac ndi dung
sau day: khoa hoc ki thuat, san xuat, van hoa thé thao,
ddi séng, stic khde, mdi trudng, nhitng van dé thoi sy,
chinh sé&ch, phép luét; van hoéa co ban, tin hoc, ngoai
nga...

M&i TTHTCD, tly theo diéu kién cy thé ma
t6 chic cac loai chuong trinh sao cho phi hop va
hiéu qua. Khi xay dung chuong trinh hoat dong cla
TTHTCD, can phai dua trén nhu cau clia nhan dan, cda
cong déng; chuong trinh hoat dong clia tat cd cac
ban nganh, doan thé; kha ndng, nguén luc cla dia
phuong, cla TTHTCD.

2.2. Qudn Ii viéc t6 chirc hoat déng hoc tdp cho
ngudi Ion & cdc TTHTCD

Dé t chuc t6t hoat dong hoc tap cla ngudi
Ién, cdn ap dung céc bién phap: Iva chon ndi dung
day hoc phu hgp vdi ting déi tugng ngudi hoc; sU
dung cac phuong phap va hinh thic t6 chic day
hoc thich hop; tac ra mdi trudng hoc tap thuan loi
cho ngudi hoc...
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Lua chon ndi dung day hoc phi hop véi ting déi
tuong ngudi hoc cho phl hop véi tinh da dang cha déi
tugng ngudi hoc TTHTCD. Mbi d6i tugng déu co nhu
cdu hoc tap cla riéng minh, phai xudt phat tir d6i tugng
ngudi hoc dé xay dung ndi dung day hoc phi hgp.
Trong do, can chu y dung muc dén khau thyc hanh,
van dung kién thuc, theo nguyén tac “can gi hoc ndy’,
hoc dé (ing dung ngay, vita lam viéc viia hoc tap. .. Day
hoc ngudi 1dn la hudng ho vao muc tiéu chudn bj cho
cudc song, gidi quyét hhiing van dé trong cudc séng,
trong san xudt, khéng phai dé thi ct, 18y bang cap....
Thuic té cho thdy, ndi dung day hoc cang phi hgp véi
ngudi hoc thi cang tao dugc nhiéu hing tha va viéc
hoc t3p ludn dat dugce két qua cao hon.

Phét huy tinh tich cuc, doc 1ap cla ngudi hoc:
Tinh tich cuc, ddc 1ap clia ngudi hoc 1a modt trong
nhing pham chat tam li rat quan trong cla ngudi
hoc. Trong quéa trinh hoc tap, néu pham chat tam li
nay dugc phat huy thi sé lam cho viéc hoc tap dat két
qua cao hon. Vi thé, khi day hoc ngudi Idn, can chiay
tao diéu kién cho ho tham gia tranh luan, thao lun,
ty néu va gidi quyét van dé ma ho bat gap trong cudc
séng, thyc tién hang ngay, tranh sy ap dat mot chiéu.
Viéc phat huy tinh tich cuc, doc lap clia ngudi hoc gan
lién vdi viéc st dung cac phuong phéap va hinh thic
16 chirc day - hoc.

S dung céc phuong phap va hinh thic t6 chic
day - hoc thich hgp: Cac phuong phép va hinh thac
t6 chutc day - hoc ngudi 16n phai da dang, phong phu
va thich hop. V& phuong phap day hoc, can chi y si
dung cac phuong phép thao ludn nhom, hoc bang
trai nghiém, dong vai theo chll dé, gidi quyét tinh
hudng, thuc hanh, trd chdi.... Dy 1a nhiing phuong
~ phap rét thich hgp vdi hoc vién ngudi 16n. Thong qua
trao ddi, thao luan, gidi quyét van dé, ngudi hoc van
dung dugc von kién thuc da c6 clia ban than, so sanh
kinh nghiém ca minh vdi ngudi khéc.

Cling vdi s dung phuong phap day hoc, can
phdi hgp nhiéu hinh thic té chic day hoc khéac nhau,
trong do, dac biét chi y dén nhimng hinh thic huy
dong dugc su tham gia clia nhiéu hoc vién dé giai
guyét mdt nhiém vy nhan thic hodc nhiém vu thyc
hanh. D6 1a cac hinh thic nhu hoc theo nhom nhd,
nhém [6n, hoc tai co s& san xudt...

Ngoai ra viéc bé tri thdi gian biéu cho hoat dong
hoc tép changudildn & cdc TTHTCD cling phai rat linh
hoat, mém déo, trén co s& chi y day di dén diéu kién
thuc té cdia ho, dén quy thdi gian danh cho viéc hoc
cla ho.

Tao méi trudng hoc tép thuan lgi cho ngudi
hoc: Méi trudng hoc tap anh hudng rat 1on dén tam

Ii ngudi hoc, nhat la d8i vai hoc vién ngudi 1én, Vi thé,
can tao khong khi hoc tap vui vé, thodi mdi, tin tudng,
ton trong lan nhau gidta ngudi day va ngudi hoc va
gitta ngudi hoc vdi nhau. Hoc vién ngudi lén ciing réat
can dugc dong vién, khuyén khich trong hoc tap.

2.3. Két hop sit dung téng thé cdc bién phdp
quan li khdc

Cac bién phap quan i hoat dong day hoc &
TTHTCD mudn ¢é hiéu qua cao can phai két hgp su
dung tng thé cac bién phap quan li khac nhu: phat
huy vai trd ca cha thé quan li TTHTCD; hoan thién
co ché 16 chuc, hoat déng cia TTHTCD; dam béo céc
diéu kién cho cong tac quan liTTHTCD...

Néu thyc hién day d tat ca cac bién phap trén
thi trong 16 trinh xay dung xa hoi hoc tdp va hoc tap
sudt doi, TTHTCD sé c6 dong gdép xing dang cho
cong cudc cdng nghiép hoa, hién dai hoa dat nudc,
phat huy cao d¢ loi thé cla loai hinh gido duc gan gdi
vdinhéan déan lao dong nhat.
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SUMMURY
The article has touched upon pedagogical
characteristics and measures for enhancing teaching
quality ‘at community learning centers through
using comprehensive management, learning activity
coordination in combination with other management
measures.
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