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KHAC GIO'A THONG 

1. Oat chuc, QL, ... ). 
Kh6 ·khan I on nhat trong vi~c dua m(lt m6 hlnh Bon lo<;Ji m6 hlnh deu Ia slf m6 ta m(lt thl,(c the, qua 

quan II (QL) vao nha truong chfnh Ia dieu ki~n m6i trlnh, quy trlnh, ... (gQi chung Ia m(lt doi wong) bang 
truong QL cua nha truong d6. Nhieu nha nghien cuu eta m<?t thlfc the khac duoi d<;Jng tong hqp va khai quat 
luu y rang trlfoc khi ap dt,mg m(lt m6 hlnh Ql vao CO' SO nhung d~c trlfng CO' ban, phan anh miy au cac thu(lc 
giao dvc hay nha trlfong can xem xet sl,( khac bi~t cua tfnh, d~c trlfng cua doi tlfQ'ng, nho d6 vi~c nhan thuc doi 
vi~c QL de c6 giai phap thfch hqp. Cac trlfong hQ'p dien tlfQ'ng alfQ'c chfnh xac, toan di~n va dung ban chat. 
hlnh ve QL cua nha truong phan tfch trong bai viet se 2.2. Ql. 
lam r6 n(li dung CO' bi'm cua van de nay. Ql phat trien kh6ng ngvng theo slj phat trien cua xa 

2. Khai ni~m h(li. QL Ia m(lt hoat dong can thiet cho tat ca cac linh VlfC 
2.1. Mo hinh cua doi song con nglfoi va Ia m(lt nhan to cua sl,( phat trien 
Thea Tv eli en Bach khoa Vi~t Nam, thu~t ngu "m6 xa h(li. Lf lu~n ve QL alfO'c hlnh thanh va ph at trien qua cac 

hlnh" alfQ'c hieu theo nghTa h~p Ia m(lt khu6n mau, tieu thai kl trong cac If lu~n ve chfnh trj, kinh te xa h(li. Khi F.W. 
chuan de che t<;JO ra sim ph am hang lo<;Jt; theo nghTa Taylor ph at bieu cac nguyen If ve QL, QL nhanh chong phat 
r(lng Ia hlnh anh (hlnh tlfqng, sa do,. .. ), slf uoc I~ cua trien thanh m(lt nganh khoa hQc. Bat eli m<?t to chuc, ITnh 
m(lt khach the (hay m(lt h~ thong khach the), cac qua vljc tV sl,( ho<;Jt d(lng cua nen kinh te quoc dan, ho<;Jt d(lng 
trlnh ho~c hi~n tlfQ'ng. cua m(lt doanh nghi~p, dan vi hanh chfnh slf nghi~p den 

Tuy theo doi tlfQ'ng va nhi~m vv, c6 bon lo<;Ji m6 m(lt tap the thu nh6 nhu to san xuat, to chuyen m6n bao 
hlnh sau: Loai 1: Cai the hien (m6 hlnh) va cai duac the gio cling c6 hai phan h~: Nguoi QL va doi tuqng bi QL. 
hi~n deu Ia ~hung v~t chat cv the, alfQ'c gQi Ia mb hlnh C6 nhieu quan ni~m khac nhau ve QL tuy thu(lc vao 
cv the; Lo<;Ji 2: Cai alfQ'c the hi~n Ia m(lt doi tlfQ'ng trvu cac each tiep c~n, g6c d(l nghien cuu va hoan canh xa 
tlfQ'ng, cai the hi~n (m6 hlnh) Ia doi tlfQ'ng cv the c6 cau h(li, kinh te, chinh trj. K. Mars cho rang: Tat ca mQi lao 
true CCI ban giong cau true cua cai alfqc the hi~n; LO<;Ji d(lng xa h(li trl,(c tiep hay lao d(lng chung tien hanh 
3: Cai dLIQ'c the hi~n Ia m(lt doi tlfqng trvu tlfqng, ton tren quy m6 tlfelng doi ion, it nhieu can den m(lt 5lf chi 
t<;Ji pho bien trong nhieu doi tuqng v~t chat cv the con a9o de dieu hoa nhung ho9t d(lng ca nhan va thlfc hi~n 
cai the hi~n (m6 hlnh) Ia m(lt ki hi~u (ng6n ngu, sa do, nhung chuc nang chung phat sinh W sv v~n d(lng cua 
hlnh ve, m6 hlnh toan hQC, ... ); Lo9i 4: Cai duqc the hi~n toan b(l CCI the sim xu at khac voi slj v~n d(lng cua nhung 
Ia m(lt doi tuqng v~t chat c6 nhung thu(lc tinh va chuc khi quan d(lc l~p cua n6". Theo D<;Ji W dien tieng Vi~t, QL 
nang mong muon, chua ton t9i trong thlfc te ma nguoi Ia "to chuc, dieu khien ho9t d(lng cua m(lt dan vj, m(lt 
ta muon tao ra. CCI quan'; Ia "tr6ng coi, gin giu va theo d6i vi~c gl''[1]. Hai 

Cai the hi~n Ia m<?t m6 hlnh ki hi~u cua doi tuqng qua trlnh "quan" va "If" phai gan b6 ch~t che voi nhau thl 
alfqc the hi~n, bao gom cau true CCI ban (cac yeu to cau toan h~ moi aqt alfqc the can bang a(lng, ton tqi va phat 
thanh, chuc nang, cac moi quan h~ qua lqi, CCI che v~n trien phu hqp trong moi tlfelng tac voi cac yeu to ben 
hanh, ... ) duqc the hi~n trong cac ban thiet ke kT thu~t trong va ben ngoai. 
(doi voi cac lo9i may moe, thiet b!, ... ) hay trong cac de QL vva Ia m<?t khoa hQc, vva Ia m<?t ngh~ thu~t. QL Ia 
an to chuc thu(lc cac linh vtjc kinh te- xa h<?i (m6 hlnh to m<?t khoa hQc vl cac ho<;Jt d(lng QL lu6n Ia m(lt ho<;Jt d(lng 

Bang 1: fJac tfnh (tit§u chf phOn biet) cua cdc m6 hinh QL tieu bieu 

CACMOH]NH 

E>f\CTINH 
M~:~c tieu hc;tp II Quy trlnh nQi bQ 

Moi quan h~ 
H~thong mit 

con ngu'oi 

Tieu chi 
Tfnh kinh te hqp If Tfnh on djnh Chia se cac gia tr! Chia se tam nhln 

d!nh huang 
Dan giim h6a c6ng vi~c Lien tvc duy trl Tinh than hqp tac Thfch nghi 

Stj phu hqp voi m6i truong thay doi 

Lien ket ki thu~t va con Qutm tr!, duy trl tr~t W QL cac m6i quan h~ To chuc c6 tfnh lam thai, phi the 
Nguyen If ngvoi huang toi mvc thu b~c, trach nhi$m than m~t, t9o dlfng slf thuc, mem deo, de thay doi han 

QL tieu d!nh san va each theo thu tt,~c, coi trQng dong thu~n. Ia quan lieu. 
lam hqplf. tfnh on d!nh. 

Chuyen m6n h6a, "hqp If Kiem soat thong qua Huy d(lng sljtham gia T9o dtJng bau khong khf aoi moi 
Kithu~t QL h6a" c6ng vi~c trong day quy che, quy trlnh, coi mo cua mQi nglioi; va QL Stj thay aoi. 

chuyen san xuat. chfnh Sikh va thu tl,IC. cac tac d(lng tam If. 

Vai tro cua Nha lanh a9o kien quyet, Nguoi giam sat va C6 van va ngVoi tqO Nha cai each va nglioi c6 anh 
nha QL kien d!nh. dieu ph6i vien. dieu ki$n thu~n lqi. huon g. 
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c6 t6 chuc, c6 ajnh huang tren nhU'ng quy lu~t, nguyen 
tik va phuong phap ho;;Jt a(>ng Cl) the. M~c du trong ho;;Jt 
a(>ng QL, nha QL lu6n tim each due ket kinh nghi~m, cai 
tien c6ng vi~c de c6 hi~u qua nhung muon QL tot thi 
phai h9c. QL dong thai Ia m(>t ngh~ thu~t vi ho;;Jt a(>ng 
QL Ia ho;;Jt a(>ng thl)'c hanh trong thl)'c tien phong phu va 
day bien a(>ng. Nha QL c6 each xU' If sang t;;Jo, thanh cong 
m9i tlnh huong nham thl)'c hi~n c6 hi~u qua mvc tieu de 
ra. 8ieu a6 phl) thu(>c vao bi quyet sap xep cac ngu6n 
ll)'c, ngh~ thu~t giao tiep, ung xU', kha nang thuyet phvc, 
ki nang sU' dvng bi~n phap cua tUng nguoi. 

3. Cac hlnh 
3. 1. hinh thii' nh6t 
Cac nha nghien cuu eta khai quat m(>t so m6 hinh 

QL tieu bieu ton t;;Ji tren the giai trong the kl XX. Trong so 
cac ban m6 ta mang tfnh khai quat cao phai ke den cong 
trinh nghien cuu cua Robert E.Quinn va c(>ng sl)' gom c6 
bon mo hinh QL tieu bieu cua the kl XX: Mo hinh Mvc 
tieu h<;ip li (Rational Goal Model); M6 hinh Quy trinh n(>i 
b(> (Internal Process); Mo hlnh Moi quan h~ con nguoi 
(Human Relations Model); M6 hinh h~ thong mCi (Open 
Systems Model) (Xem Bang 1 )[2). Theo cac tac gia, hai 
m6 hinh aau ph6 bien vao nU'a a au the kl XX, nU'a con I;;Ji 

Bang 2: So sanh cdc yeu t6 CO' bOn ve' m6i truang QL cua 
nha truang giua m6 hinh Mt hqp va m6 hinh QL chift 

Iuong tong the (Total quality management- TQM) 

Mo hlnh ket hc;tp (Mo hlnh 
moi quan h~ con ngu'c':ii va TQM 

Mo hlnh h~ th6ng mt't) 

Tam nhin va cac gia tr! duqc Tam nhln ali<;lc chia se; ho;;Jt 
chia se. a(>ng dl,la tren nen tang van 

h6a cua nha trliC:Ing, 

Bau khong khf aoi mai, Bau khong khf coi ma va 
thfch nghi, Slf phu hQp vai dong thuan, hanh a(>ng 
moi trliC:Ing thay a6i. huang toi chat IVQng va cai 

tien lien tvc chat luqng. 

Tinh than hqp tac, m6i quan chat luqng va nhu cau 
he than mat, dong thuan, khach hang gan ket cac 
5lf tham gia coi mo cua mQi thanh vi en trong nha 
nguC:ti. truC:tng vai slf thong su6t 

cua thong tin, truyen thong. 

Nha truC:tng c6 tfnh lam thC:ti, Nha truC:tng van hanh theo 
phi the thuc, mem deo, de chieu ngang hon Ia theo 
thay doi. quan he thu bac. 

cua the kl thu(>c ve hai mo hinh sau. 51,1 phat trien mang 3.2. Truong ht;fp dien hinh thii'hai 
tinh "tang b~c" cua cac m6 hinh QL the hi~n rang cac m6 Truong h<;ip aien hinh thu hai c6 the thay trong 
hinh sau tien b6 hon cac mo hinh truac. Su"tien h6a" c6 nhieu doanh nghi~p, nha truong nuac ta khong c6 sl)' 
nen tang W sl)' phat trien cac moi quan h~ ~a h(>i cua thai hi~n di~n ro rang cua m(>t m6 hinh QL cv the. Cac nha QL 
O;;Ji, trinh a(> phat trien nh~n thuc va y thuc cua nguoi lao ai den ll,(a ChQn each QL di,ia tren kinh nghi~m va Sl,i ke 
d(>ng (Xem Bang 2). thua, tiep thu tu nhung nguoi tien nhi~m, nguoi c6 anh 

51,1 ph at trien cac m6 hinh nhu sl)' thay a6i giai phap huang ho~c w chi em nghi~m thl)'c te. Nha QL cung it khi 
QL nham khac phvc nhuQc diem, h;;Jn che cua cac m6 a~t cho minh cau hoi: Phuong thuc dang sU' dvng trong 
hinh truac a6. Cac m6 hinh luon ton t;;Ji quan h~ bi~n QL nha truong da thl)'c sl)' phu hQp hay chua? Bang 3 
chung the hi~n rang (i giai OO;;Jn phat trien khac nhau, cho thay sl)' khac bi~t giU'a cac a~c trung cua nha truong 
cac yeu to d!nh huang QL cua m(>t mo hlnh c6 the khong chat luQng va nha truong blnh thuong de cac nha QL li,ia 
con phu hQp va can OUQC thay the, aieu chlnh bCii cac ch9n va quyet ajnh khi tiep c~n m(>t m6 hlnh moi trong 
yeu to moi Ci cap d9 cao hon. QL chat luQng cua nha truong mlnh [3). 

Bang 3: So sanh giua nha tnJang chat Iuong va nha truang binh thuang 

STT Nha tru'O'ng chat htc;tng Nha tru'c':ing blnh thu'c':ing 

1 Tap trung khach hang. Tap trung vao nhu cau n(>i b(>. 

2 Tap trung vao van de phong ngua. Tap trung vao van de phat hien. 

3 Dau tu vao con nguC:ti. Khong c6 he thong trong each tiep can phat trien nhan 
vien. 

4 C6 chien luqc d6i vai chat luqng. Thieu tam nhln chat luqng chien luqc. 

5 Xu li nhung ph an nan/don kien nhu' m(>t cC1 h(>i h9c hoi. Xu li nhung ph an nan/don kien nhu m(>t phi en toai. 

6 Xac djnh nhung a~c tru'ng chat luqng d6i vai cac khu Mo h6 ve tieu chuan chat luqng. 
VlfC CUa tO chuc. 

7 C6 chfnh sach va ke ho;;Jch chat luqng. Kh6ng c6 ke ho;;Kh chat luqng. 

8 Ban QL cap cao lanh d;;Jo chat luqng. Vai tro QL nhu m(>t slf kiem soat. 

9 Quy trlnh cai tien lien quan den mQi ngu'Cii. Chi nh6m QL c6 lien quan. 

10 M(>t dieu ph6i vien chat luqng lanh d;;10 qua trlnh cai Khong c6 dieu ph6i vien chat luqng. 
tien. 

11 M9i nguC:ti hieu r6 de t;;Jo ra chat luqng, sang t;;Jo duqc Quy trlnh va quy tac deu quan trQng. 
khuyen khfch. 

12 R6 rang ve vai tro va trach nhiem. Moho ve vai tro va trach nhiem. 
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13 C6 chien ILi<;IC aanh gia r6 rang. Khong c6 chien ILi<;ic aanh gia h$ thong. 

14 Quan ni$m chat ILi<;ing nhli m()t bi$n phap de cai tien Quan ni$m chat ILi<;ing nhli m<?t bi$n phap de cat giam 
hai long khach hang. chiphf. 

15 Ke ho<;~ch dai han. Ke ho<;~ch ngan h<;~n. 

16 Chat IL1<;1ng ali<;ic quan ni$m nhli m<?t phan cua van Chat IL1<;1ng ali<;lc quan ni¢m nhli y khac va khoi aau cua 
I h6a. phien ha. 

17 Dang ph at trien chat ILi<;ing phu h<;ip v6'i cap bach chien Dang kiem tra chat IL1<;1ng c6 Clap Ling v6'i yeu cau cua cac 
IL1<;1c rieng. cCI quan ben ngoai. 

18 C6 m9t sll m$nh a~c bi$t. Khong c6 sll m$nh a~c bi$t. 

Bang 4: M(>t so yeu to QL a(lc trung cua nha tnfang QL thea each truye·n thOng so sanh vai TQM 
(Total Quality Manangement- QL chat IU(fng tong the) 

YEUT6 
Ql TRUYEN TH6NG 

SOSANH 

- Quyen ltjc t~p trung, CCI cau thli b~c, quan 
ni¢m r6 rang Ve chlic Vi,J, aja Vj - trach nhi$m 

1. CCiche QL gan v6'i quyen h<;m; 
- Thtjc thi cong vi$c din ell cac nhi$m VI,! Clinh 
san. 

- Quan h$ dtja tren ChUC Vi,J ca nhan, trach 
nhi$m Oli<;IC giao; 
- Quyen h9n quyet ajnh t~p trung a cac cap QL; 

2. M6i quan moi lien h$ cap b~c t<;~O nen cac thu t~,JC phlic 
h$QL t9p, it chu trQng h<;ip tac 

-Thong tin tu tren xu6ng va pho bien c6 mllc 
a¢ theo chllc trach. 

Cach QL theo th6i quen, dtja tren kinh nghi~m, 
each lam co hO'u, on djnh, it thay doi ve bim chat gQi 
Ia each QL truyen thong. Khai ni~m ve each QL truyen 
thong chi mang tfnh tuCing doi va Ia slf hlnh dung mang 
tfnh pho bien ve kieu QL hi~n nay trong cac nha tn.tong 
thong thuong, chua c6 sv doi m6'i can ban ve QL. 

Khai quat m(>t so yeu to QL d~c trung cua cac nha 
trliong QL theo each truyen thong so sanh v6'i cac yeu 
to d~c trling tliong Ling cua TQM trong Bang 4 [4]. 

Neu Slf phu hqp cua cac yeu to so sanh lien quan 
den Mo hlnh ket hqp va TQM (Bang 2) Ia pho bien thl Slf 
each bi~t giCia cac yeu to QL d~c trung cua nha truong QL 
theo each truyen thong va nha truong ap d~,Jng TQM l<:~i 
rat r6 net. R6 rang, ap dt,mg TQM vao cac doanh nghi~p, 
trliong DH Clang duqc QL theo each truyen thong se g~p 
nhieu kh6 khan, bat c~p va can cac giai phap tinh den 
h9n che cua moi trliong QL. N6i each khac, nha QL can 
quan tam d~c bi~t aen vi~c xay dvng moi trliong van 
h6a chat lu<;~ng trong nha truong. 

4. Ketluan 
C6 rat nhieu mo hlnh QL trong giao dt,JC, moi mo 

hlnh Ql c6 nhO'ng u'U diem va nhlic;IC diem rieng, moi 
truong/don v!fco sd giao dvc c6 the Iva ch9n mo hlnh 
phu hc;ip ho~c ket hqp giCia cac m6 hlnh de ap dt,Jng 
cho nha truong cua mlnh. Tuy nhien, de thanh cong, 
nha truong can c6 m(>t so dieu ki~n va yeu to nhu moi 
tru'ong, doi tuc;;ng, thai gian, ... 
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- Ph~m cap, tlf chu, tlj chju trach nhi$m; x6a b6 slj ngan 
each giCia cac b¢ ph~n, lo<;~i b6 can tro; trach nhi$m gan 
v6'i cong vi$c; 
- Tien hanh cong vi$c dlfa tren slf tlf giac, tinh than trach 
nhi$m va tinh sang t<;~o cua mQi thanh vien. 

-Long tin, phan quyen, cam ket, chia se cua lanh d<:~o, giao 
tiep coi mo; 

I - S<;ii day lien h$ "cung- cau'; djnh hl16'ng thoa man khach 
hang; 

I - Moi trliong h<;ip tac mo r()ng; khach hang va nglioi cung 
Ling cung chia se nham cai tien lien t~,Jc; 
-Thong tin, truyen thong thong su6t; slf thau hieu va chi a 
se giCia cac thanh vien. 
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SUMMARY 
The biggest difficulty in applying a model of 

management into schools is the school's management 
conditions. There are different models in education 
management with their advantages and disadvantages, 
each school/unit/ institution can choose a suitable model 
or combination of models to their organization. Managers 
need special attention to the development of the cultural 
quality environment at their schools 

Keywords: Model; management; education 


