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TRIIUNG PHD THONG a VIET NAM 

Phat trien d(>i ngO can b(> quan If (CBQL) giao 
d1,1c (GO) Ia nhi$m VI,J mang tfnh chien ILtqc, 

c6 vai tro quyet djnh den slf nghi$p phat trien 
GO [1]. B(> GD&DT dade ra m1,1c tieu den nam 
2012, d(>i ngO CBQL GO phai du s6 llfqng, dam 
bao chat llf<;mg va Cd cau theo quy djnh. Trang 
bai viet nay, chung toi phan tfch thl,fc tr~mg d(>i 
ngu hi$u tnJCing, ph6 hi$u truCing trLtong pho 
thong Cl Vi$t Nam (sau day gQi tih Ia hi$u trLtCing 
(HT) va t6m tih ket qua nghien c(J'u chfnh sach 
ph at trien d(>i ngO HT cua ba nlfoc Anh, MT (Bang 
California) , Uc (Bang Victoria, Bang New South 
Wales), tlJ d6 de xuat cac giai phap dLtqc xem Ia 
Ltu tien nham ph at trien d(>i ngu HT nham huang 
toi m1,1c tieu tren. 

1. Thlfc tr~ng ve d(>i ngu HT tntC:Ing 
phbthong 

1.1. Wl d9i ngQ HT 
Nam hQc 2007- 2008, Cl 27.900 truong pho 

thong nlfoc ta c6 khoang 52.000 HT, ph6 HT, 
chiem khoang 45% d(>i ngu CBQL GO toan 
nganh [3]. Thea Bao cao tong ket 3 nam thlfc 
hi$n de an 09 cua Ban chi d<?O quae gia [2], hang 
nam can them khoang· 3.000 nglfoi, chlfa ke bo 
sung cho s6 luqng ve hlfu, thuyen chuyen va If 
do khac. D<?i da s6 HT (91 ,2%) dLtqc dao t<?o Cl 
trlfong slf ph<?m (SP), hi$n tl 1$ c6 trinh d(> sau 
d<?i hQC rat ft, chi Chiem 3,5%, trong d6 trinh d(> 
tien sT chi em 0.1 %. H9 thuong Ia cac nha giao 
gioi; chlfa dlf<;IC dao t<?O ve quan If; lam quan If 
chu yeu dlfa vao kinh nghi$m; nang ILtc lanh 
d<?o, qulm If con h<?n che, thieu tfnh chuyen 
nghi$p; kien thuc, kT nang ve to chuc b(> may, 
quan If nhan Slf va nhat Ia ve quan If tai chfnh 
con nhieu bat cc\'lp; trinh d(> tin hQc, ngo<?i ngCr 
phan lon con h<?n che (tll$ c6 chung chi tin hQc 
Ia 10% va ngo<?i ngCr Ia 8%). 

Nhin chung. d(>i ngu HT c6 ban ITnh chfnh 
tri, pham chat d<?o due tot. Tuy nhien, c6 m(>t b(> 
phc\'ln con ch9y theo thanh tfch, buong long 
quan If, chlfa lam tron chuc trach, nhi$m VI,J 
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dLtqc giao [4]. 
1.2. Vti cong tac dao t'!o, bol duting d9i 

ngOHT 
Hi$n nay, ca nlfoc c6 m(>t HQc vi$n quan If 

GO va ba trlfong CBQLGD Ia cd sCI chuyen dao 
t9o, boi duong CBQLGD. Ngoai ra, c6 Vi$n 
Khoa hQc giao d1,1c Vi$t Nam va tren 10 trlfOng 
d9i hQc SP cLing Ia cac cd sCI tham gia dao t9o, 
boi dLtong CBQLGD. Cac chuang trinh t9o 
nguon cLing nhlf chlfdng trinh boi dLtong cho d(>i 
ngu HT dlfdng nhi$m kha ngheo nan, khong cc\'lp 
nhc\'lt. Vi vc\'ly, hQc vien c6 ft co h(>i tiep cc\'ln voi 
khoa h9c quan If GD hi$n d9i de phat trien nghe 
nghi$p. 

1.3. WJ" cac chinh sach lien quan 
Nhi$m VI,J va quyen h9n cua HT cac trlfong 

pho thong da dLtqc quy djnh kha r6 rang va 
dLtqc xem Ia phu hqp trong cac van ban hi$n 
hanh. D~c bi$t, Chuan HT da dLt<;Jc ban hanh 
kem theo Thong tlf s6 29/2009/TT-BGDDT.Tuy 
nhien, m(>t s6 quy d!nh chlfa phu h<;Jp nhlf chfnh 
sach, quy che ve tuyen dl,lng, bo nhi$m, danh 
gia, dai ng(> ... 

Nhin chung, d(>i ngu HT trlfong pho thong (J 
nuoc ta c6 pham chat d9o dCrc va trinh d(> 
chuyen man cao nhlfng con thieu ve s6 llf<;Jng, 
h9n che ve nang llfc lanh d9o, quan If, ve trinh 
d(> tin hQc va ngo9i ngv. Cac chfnh sach lien 
quan khong nhU'ng chlfa phu h<;Jp ma con gay 
can trd den Slf phat trien cua d(>i ngO HT. 

2. M(>t so kinh nghi~m ve phat tri~n d(>i 
ngu HT tntC:Ing phb thong cua cac.mtoc Anh, 
MT va Uc 

2.1. Ve· chfnh sach thu hut nhan tai: 
Phuong thCrc chu yeu ma hau het cac nuoc 

sLJ' d1,1ng de thu hut nhan tai Ia Iuong, phuc I<;Ji xa 
hoi, dieu kien lam viec va dich vu ho trd nhlf: ho 
trq t9o ngu6n, ph at t~ien nghe nghi$p .. ·. 

Bang California (MT), so voi cac nghe khac, 
llfdng HT khong qua cao (trung binh Ia 
97.500$/nam), nhlfng bU l<?i, khi Ve hlfu, hQ dlt<;JC 
hlfdng 100% Iuong nhli khi dlidng chCrc va cac 
phuc I<;Ji y te hap d~m [6]. Do d6, v! trf HT c6 sCrc 
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hap dan nhat dinh. a Anh, IL1dng HT c6 43 b$c, 
w 36.618 £den 103.750 £ /nam. De thu hut 
nhan tai, khik pht,~c tinh tr~ng thieu ht,~t HT, nam 
2000, Chfnh phu da thanh l$p TrLJbng can b¢ 
qu{m If GO quoc gia (The National College for 
School Leadership - NCSL) de chuyen trach 
cung cap C<k ho~t d(lng t~O nguon, dc'W t~o, boi 
dLJong va ho trd phat trien d(li ngo CBQLGO. 
NCSL chiu trach nhi$m nghien clt'u bien so~n 
cac chudng trinh dc'lO t~o, boi duong de t~o dieu 
ki$n cho HT, ph6 HT va cac Vi trf quan If khac 
trong trubng phtS thong CO cac llja ch9n phu hc;lp 
v<':Ji nhu cau rieng. Ben c~nh d6, nam 2007, 
Chfnh phu da phe duy$t Chien lu<Jc nham 
khuyen khfch cac ph6 HT va GV gioi thea du6i 
nghe HT. Thea d6, rat nhieu chl1dng trinh ho trc;1 
tiem nang (nhu The Targeted Support 
Programes) dang dLJ<Jc trien khai nham ho trc;1 
cac U'ng vien da c6 chlt'ng chi nhl1ng chua du<Jc 
b6 nhiem. 

2.2. ve· chinh sach tuye'n d1,1ng: 
Giong nhu a Vi$t Nam, hau het HT a Anh, 

MT va Uc deu trLJang th<'mh tLr GV. Tuy nhien, 
muon dU<JC btS nhi$m, tlng Vien a cac nu<':Jc nay 
bat buoc phai c6 chlt'ng chi hanh nghe; ten g9i 
va quy trinh cap phep hanh nghe c6 the khac 
nhau nhung ve n(li dung deu Ia nhilng chlt'ng chi 
xac nh$n nang llfc lanh d~o va quan If. a Bang 
California (MT), d6 Ia Chlt'ng chi quan If hanh 
chinh cd ban (a Preliminary Administrative 
Services Credential) do H(li dong cap ph8p GV 
(The Commission on Teacher Credentialing) 
cap va muon duc;~c cap chlt'ng chi quan If hanh 
chfnh cd ban thi phai c6 chlt'ng chi hanh nghe 
GV (a Valid Teaching Credential) va d~t 1 trong 
4 dieu kien sau: 

- Ho~n thanh chl1dng trinh chuan bi lam HT 
(The Preparation Programs) thLJbng Ia 2 nam 
v<':Ji 33 ddn vi h9c trinh, trong d6 khoang 1/3 thbi 
gian Ia thlfc t$p t~i trubng ph6 thong; 

- Hoan thanh chudng trinh t~i chlt'c (intern
ship programs); 

- Thi do ki thi cap chlt'ng chi HT (School 
Leaders Licensure Assessment) do Vi$n Khao 
thf Hoa Ki (ETS) t6 chlt'c; 

- Hoan thanh chudng trinh do trubng d~i h9c 
va cd quan GO dia phudng phoi h<Jp t6 chlt'c; d6 
Ia cac chl1dng trinh dL1<;1c thiet ke phu hc;lp v<':Ji 
nhu cau rieng cua dia phl1dng. a Anh, d6 Ia Chlt'ng chi hanh nghe HT (The 
National Professional Qualification for 
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Headship - NPQH). Muon du<Jc cap chlt'ng chi, 
h9c vien bat bu(lc phai tham gia kh6a hoc w 4 
den 12 thang, tuy thu(lc vao nang llfc d~u vao 
CUa h9c Vien. 

ve phLJdng phap danh gia khi tuyen d1,mg, 
moi nu<':Jc th~m chi moi bang c6 each thlt'c khac 
nhau nhu a Bang New South Wales (Uc) slt 
dt,~ng chuyen gia danh gia d(lc l$p trong khi a 
Bang Victoria (Uc) vi$c danh gia do H(li dong 
tuyen dL,Jng trlfc tiep thlfc hi$n. 

Ve thu tL,Jc, quy trinh tuyen dL,Jng, Bang 
Victoria (Uc) dude xem Ia kha chat che. Bo 
trLJang B(l GO cu~ Bang da ban hanh .Quyet dinh 
so 02 (Ministerial Orders 2007 - Order No.2) ve 
quy che tuyen dung HT. Thea Quy che nay, Hoi 
dong tuyen dL,Jng dam baa toi thieu phai c6: 1/ 
Chu tich H(li dong truC1ng lam Chu tich h(li dong 
tuyen dL,Jng; 2/ D~i di$n cha m~ HS; 3/ Hai ngubi 
do VL,J truang VL,J GO chl dinh (trong d6 1 ngubi 
Ia HT c6 kinh nghiem va nang llfc; 4/ D~i di$n 
can b(l, GV nha trl1bng. De dam baa cac thanh 
vien h(li dong c6 du pham chat va nang llfc de 
dua ra quyet dinh chfnh xac, tat ca thanh vien 
h(li dong phai Ia ngLJbi du tieu chuan (accredited) 
thea yeu cau cua H(li dong dam baa chat luc;mg 
(The Merit Protection Board). Ben c~nh d6, cac 
thanh vien con dl1<Jc cung cap day du tai li$u va 
dU<JC t$p huan ve quy trinh, tjeu chf tuyen ch9n 
va phl1dng phap danh gia tru<':Jc moi ki tuyen 
dL,Jng. Day Ia nhilng diem khac so v<':Ji a Vi$t 
Nam. Trang ho sd U'ng eli, U'ng vien dLJc;lc yeu 
cau cung cap cac tai li$u de tl/ chlt'ng minh nang 
llfc, kinh nghi$m va phai c6 Olf thao ke ho~ch 
chien lu<Jc trong nhi$m ki lam vi$c. Qua sd 
tuyen, U'ng vien bat bu(lc tham dlf phong van va 
trinh bay Olf thao ke ho~ch chien lu<Jc de H(li 
dong danh gia. 

Nhin chung, a cac nLJ<':Jc, tham gia U'ng eli 
vao vi tri HT xuat phat tLr nguy$n v9ng ca nhan, 
rat it trubng h<Jp do cap tren chi dinh ho~c phan 
cong; Tru<':Jc khi tham gia tuyen dL,Jng, ban than 
cac U'ng vien tl/ danh gia thea Chuan de quyet 
dinh vi$c c6 dlf tuyen hay khong. 

2.3. VfJ chinh sach diw tlilO, b6/ du6ng: 
ca 3 nl16c deu ban Mnh Chuan HT de sli 

dL,Jng lam cong cu danh gia, quan If va ho trg HT 
tl/ danh gia va xay dung ke ho~ch boi dLJong cho 
rieng minh. a Bang California (MT), Chuan HT c6 
6 tieu chuan. a Anh, Chuan HT gam 6 ITnh Vl/C, 
moi ITnh Vl/C quy dinh kien thlt'c, nang llfc nghe 
nghi$p (kT nang, thai d(l, phong each U'ng xU' ... ) 
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va nhli'ng nhi$m VI,J CI,J th~. a Bang Victoria (Uc), 
Chuan quy dinh nang llfc cua HT trong 5 llnh 
Vlfc: 1/ Dieu hanh tac nghi$p; 2/ Quan If nhan 
llfc; 3/ Chuyen mon;4/ Phat tri~n gia tri va hinh 
anh nha trlfCJng; 5/Xay dlfng van h6a nha trlft'1ng. 

M(>t di~m n6i b$t Ia ca ba nlf6c Anh, Ml va 
uc deu c6 rat nhieu chudng trinh dao t~o. boi 
dlfong ho tr<;J t~o nguon va giup HT dlfdng nhi$m 
phat tri~n nghe nghi$p. Vf d1,.1. i!J Bang Victoria 
(Uc), rieng v~,.~ GO da ban hanh 7 chlfdng trinh 
boi dlfong danh cho nhli'ng doi tlf<;Jng khac nhau 
w giao vien c6 kha nang quan If va c6 nguy$n 
v~mg muon lam HT cho den HT da c6 nhieu kinh 
nghi$m [5], nhd d6 hau het nhu cau boi dlfong 
cua cac doi tlf(_jng ve quan If trlfdng h9c deu 
dlf<;Jc dap Ltng. Ngoai ra, B(> GO Bang Victoria 
(Uc) con ban h~mh mo hinh trlfdng h9c hi$u qua 
(The Effective Schools Model) v6i 8 nh6m tieu 
chf va mo hinh nang llfc cua nglft'1i lanh d~o 
trlfdng h9c (The Efective Leaders Model ho~c 
Developmental Learning Framework for School 
Leaders) v6i 5 nh6m tieu chi [9]. 

HT lam vi$c thea che d9 h<;Jp dong, tang 
llfdng theo dinh ki (d Bang California - MT, moi 
nam tang llfdng 1 ian) dlfa tren 4 yeu to chfnh: 
quy mo trlfdng; ket qua cong tac; vung mien ndi 
cong tac; tham nien. HT tl/ danh gia hang nam 
va glJ'i bao cao d~ Cd quan cap tren xem xet; neu 
khong dap Ltng yeu cau cua cd quan quan If GO 
dia phlfdng se nghi quan If, khi d6 h9 c6 th~ di 
xin vi$c ndi khac ho~c trd l~i lam giao vien. 

3. M9t so giai phap de xuat ve phat tri~n 
d9i ngu HT (J Vi~t Nam 

Theo Raymond, phat trien nguon nhan llfc 
c6 th~ chia thanh 3 llnh vuc chfnh: 1/ Thu hut va 
tuy~n d1,.1ng; 2/ Dao t~o v~ boi duong; 3/ Quan If 
va sLJ' d1,.1ng. Do d6, d~ phat tri~n d(>i ngO HT, cac 
giai phap de xuat phai nham giai quyet cac van 
de thu(>c 3 llnh vlfc tren. Tl! ket qua nghien cLtu 
chfnh sach phat trien d(>i ngO HT cua cac nlf6c 
Anh, MT va Uc, If lu$n phat triE!in nguon nhan llfc 
va thlfc tr~ng d(>i ngO HT d Vi$t Nam, chung toi 
de xuat sau giai phap nham phat tri~n d(>i ngO 

, HT d Vi$t Nam dap Ltng m1,.1c tieu cua B(> GD&DT 
de ra t6i nam 2012 nhlf sau: 

M¢t Ia, coi HT Ia m(>t nghe: Viec coi HT Ia 
m(>t nghe se giup nang cao chat llf<;Jng d(>i ngO. 
Khi d6, HT se c6 tfnh chuyen mon h6a cao va 
phai c6 nhli'ng pham chat, nang llfc nhat dlnh khi 
b6 nhi$m; Vi$c tuy~n d1,.1ng vasa thai mang tfnh 
c~nh tranh, ph~m vi tuy~n d1,.1ng r(>ng hdn bdi vi 
HT c6 th~ lam nhieu nhi$m kl, tham gia Ltng cLJ' i!J 
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cac vung mien khac nhau, khong chi b6 h~p 
trong ddn vi dang cong tac. 

Hai Ia, sLJ' d1,.1ng Chuan HT nhlf cong cu 
chfnh d~ quan If va phat tri~n chat llf<;Jng d(>i ngO 
HT: Cac nu6c deu coi Chuan HT Ia cong cu 
xuyen suot trong cong tac phat tri~n d(>i ngO. 0 
Vi$t Nam, Chuan HT da dlf<;Jc ban hanh va phai 
dlf<;Jc sLJ' d1,.1ng d~ danh gia nang llfc Ltng vien khi 
tuyen d1,.1ng; bien so~n cac chlfdng trinh dao t~o. 
boi dlfong, danh gia nang llfc va ket qua cong 
tac cua HT. 

Ba Ia, quy dlnh HT phai c6 chltng chi trlf6c 
khi b6 nhi$m: Vi$c quy dlnh HT phai c6 chltng 
chi tru6c khi b6 nhi$m se dam bao HT c6 pham 
chat, nang llfc nhat dlnh tru6c khi b6 nhi$m. 

Bon Ia, ban hanh quy che tuy~n d1,.1ng HT: 
Hi$n nay, quy che tuy~n d1,.1ng chua thong nhat 
gili'a cac dla phlfdng va chua giup tuy~n dlf<;Jc 
nhCtng Ltng vien tot nhat. Vi v$y, can ban hanh 
Quy che tuy~n d1,.1ng chung cho toan nganh, 
trong d6, toi thi~u can neu r6 quy trinh, (n(>i 
dung, hJnh thltc, Cd cau h(>i dong tuy~n d1,.1ng 
cOng nhlf tieu chuan cua thanh vien h(>i dong). 
Quy che can quy dlnh theo hlf6ng: 

- Khi tuy~n d1,.1ng phai dlf<;Jc thong bao r(>ng 
rai tren internet va phlfdng ti$n thong tin d~i 

Chung Ve Vi trf, tieu chf tuyen ch9n d~ md r(>ng 
ph~m vi tuyen; 

- Lfng vien phai Ia nglfdi da dlf<;Jc dao t~o ve 
quan If GO truoc khi b6 nhi$m (Vf d1,.1, ft nhat phai 
CO Chltng chi hoan thanh kh6a h9c 6 thang Ve 
quan If GO); 

- Cac tieu chi danh gia can dlfa tren 23 tieu 
chf trong Chuan HT; 

- Thanh vien h(>i dong tuyen d1,.1ng phai Ia 
nhCtng nglfdi dlf<_jc dao t~o ve c6ng tac danh gia 
ho~C dlf<;JC t$p huan Ve quy trlnh va tieu chf trlfOC 
khi t6 chltc danh gia de dam bao c6 du nang llfc 
dlfa ra quyet d!nh chfnh xac, vl vi$c danh gia 
pham chat, nang llfc va d~c bi$t tiem nang cua 
mot can bo Ia rat kh6. 

· - Trang quy trlnh tuyen d1,.1ng nhat thiet phai 
c6 phong van va cac Ltng vien phai bat bu(>c 
trlnh bay ke ho~ch chien llfc;1c phat tri~n nha 
trlfdng cho giai do~n Ltng cLJ'. Phong van se t~o 
cd h(>i cho cac Ltng vien the hi$n nhCtng nang llfc 
tiem an va giup vi$c danh gia chfnh xac hdn. 

Nam Ia, bien so~n cac Chlfdng trinh t~o 
nguon, Chudng trinh ho trq phat trien nghe 
nghi$P va t6 chLtc boi duong cho HT dlfdng 
nhi¢m: Phat trien nghe nghi$p Ia qua trinh lien 
t~,JC va SUOt ddi, hdn nCJ'a tri thltc dang phat tri~n 
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theo cap so nhi'm, vi v~y cong tac dao t90, boi 
dlfBng cho HT rat quan trQng. Do d6, din bien 
so9n ngay 2 lo9i chlfong trinh boi dlfBng: 

- Bien so9n cac chlfong trinh boi dlfBng 
danh cho cac doi tlf<;Jng da tham gia lam quan If 
nhlf hieu ph6, to trlfbng chuyen mon va c6 
nguy$n vQng lam HT de t9o ngu6n cho cong tac 
tuyen d1,1ng. 

- Bien so9n Chlfong trinh boi dlfBng theo 
Chuan: Tren co Sd 23 tieu chi cua Chuan HT vU'a 
dlfoc ban hanh, can nghien c(/u xay dl,l'ng cac 
modun boi dlfBng dap (J'ng cac yeu cau cua 
Chuan va t6 ch(J'c boi dlfBng theo nhu cau de 
tang clfong nang llfc cho cac HT dlfong nhi$m. 

Stw Ia, phai dBi mai co che danh gia, xep 
lo9i va tra llfong theo hlfong dam bao HT luon 
phai nang cao nang llfc quan If va c6 trach 
nhi$m boi dlfBng the h$ ke c~n. nhlf: 

- Quy d!nh nang llfc va ket qua lao d('>ng Ia 
can c(t chfnh de sang IQC, xep lo9i va tra llfong, 
thay cho tham nien nhlf hi$n nay. C6 nhlf v~y 
moi dam bao cac HT phai luon tl,l' hQc de nang 
cao nang llfc nghe nghi$p; 

- Quy d!nh HT phai tl,l' danh gia nang ll,l'c cua 
ban than. cOng nhlf ket qua lao d('>ng; c6 nhlf v~y 
HT moi'nh~n r6 diem m9nh, diem yeu cua minh 
va giup giam khoi llf<;Jng cong vi$c cho co quan 
quan If; 

- Quy d!nh HT phai tham gia giang d9y trong 
cac lop boi dlfBng ve quan If trlfong hQC ho~c boi 
dlfBng dlf<;Jc m('>t can b9 quan If ke c~n Ia tieu chi 
bat bu('>c khi xet danh hi$u HT xuat sac; 

Ben c9nh cac giai phap cho giai do9n 2010 
- 2012. nen tlrng blfoc quan tam den cac giai 
phap sau: 

- Ban hanh b6 sung cac chfnh sach de thu 
hut va tuyen d1,1ng nhan tai lam HT nhlf chfnh 
sach t9o nguon; 

-Ban Mnh chfnh sach de the che h6a cong 
tac boi dlfBng HT, theo hlfong HT phai tham gia 
chlfong trinh boi dlfBng d!nh ki va c6 nguon kinh 
phi dam bao cho cac chlfong trinh boi dlfBng 
d!nh ki nay; 

- Nghien c(J'u va xay dl,l'ng mo hinh trlfong 
hQc hi$u qua: 

- Nghien c(tu va xay dlfng mo hinh nang llfc 
lanh d9o trlfong hQc; 

- Nghien c(J'u va cung cap cong Cl,l de HT tl,l' 
danh gia theo Chuan qua m9ng; 

- Bien so9n cac chlfdng trinh boi dlfBng theo 
doi tlf<;Jng, nhu cau, nhlf cac chlfong trinh boi 
dlfBng ve quan If danh cho giao vien gioi, cho 
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ph6 HT, HT kha muon len m(tc xuat sac ... ; To 
ch(/c nghien c(J'u d!ch thu~t cac chlfong trinh cua 
cac nlfoc tien tien nhlf Uc, MT, Singapore. 

- Dau tlf nang cao nang llfc cho d(>i ngO 
giang vien (nhlf eli di hQc nlf6c ngoai, trien khai 
cac de tai nghien c(J'u ve quan If GO, cung cap 
tai li$U ve quan If trlfOng hQC CUa nlfdC ngoai ... ); 

- Xay dlfng m('>t thang llfong moi cho d('>i ngO 
HT, trong d6 c6 cac ng~ch va quy d!nh ve m(tc 
d('> phan cap quan If tlfong (tng Vdi cac ng9ch, 
theo hlfdng nang ll,l'c cang cao, HT cang c6 
nhieu quyen tl,l' chu; 

- Thanh l~p co quan chuyen trach ve cap 
ch(J'ng chi hanh nghe HT va hanh nghe giao vien; 

- Xay dl,l'ng co sd dli' li$u ve HT va nguon HT 
bao gam ca thong tin ve sollf<;Jng, chat llf<;Jng, CO 
cau, nhu cau boi dlfBng cua tlrng HT; 

- Xay dlfng website de ph1,1c v1,1 cong tac 
phat trien d('>i ngO HT nhlf cung cap cac d!ch VI,J 
dao t9o, boi dlfBng, trao d6i thong tin, kinh 
nghi~m. tlf van hCi tr<;J, thong bao tuyen dl,lng. 
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SUMMARY 

This article presents: 1. status of school heads in 
Vietnam, 2. lessons in developing school heads in UK, US 
and Australia; 3. Measures for developing the school heads 
in Vietnam. 

37 


