
iWJ NGHI~NCO\I ______ -:----------------

'1 IY 

QUAN Ll , T LUONG THONG GlAD DUC DAI HOC 
1111 EiJ EiJ IIIII 

1.0atvan de 
Nghl quyet Trung VO'ng 8 kh6a XI ve doi m6i 

can bim, toan di~n giao d!,.lC va dao t~O da xac djnh: 
"Doi moi can ban cong tac quan If giao dt.Jc, dao t~o, 
bao dam dan chu, thong nhat; tang quyen w chu va 
trach nhi~m xa h9i cua cac cO' s6 giao dt.Jc, dao t~o; 
coi trqng quan If chat lvqng {QLCL)" Ia m()t trong 
chin nhi~m vl,J, giai phap de d~;~t dvqc ml,lc tieu: "t~;~o 
chuyen bien can ban, m~;~nh me ve chat lvqng, hi~u 
qua giao dl,Jc, dao t~;~o". 

Trong giai do~;~n hi~n nay, QLCL trong giao dl,lc 
d~;~i hqc {GDDH) dang nh~n dvqc Sl:( quan tam cua 
toan xa h()i. Day Ia m()t van de cap thiet va can lam 
ngay trong vi~c doi moi can ban va toan di~n GDDH, 
cac cO' s6 GDDH bu()c ph~i quan tam den cac giai 
phap QLCL nham nang cao hO'n nG'a chat lvqng giao 
dl,JC, d~C bi~t can ti;IO ra Sl:( d()t pha tien kjp VOi CaC 
nVOC tien tien tren the gi6i ve chat IV<;1ng giao dl,JC. 

Trong thb'i gian vua qua, cac CO' s6 GDDH da 
c6 them nhieu quyen tV chu hO'n nhvng chva c6 
dau hi~u tang them sv chju trach nhi~m. De tang 
cvb'ng sv chju trach nhi~m nay, h~ thong GDDH 
can cong khai chat lvqng thong qua vi~c su dl,lng 
cac chi so thl:(c hi~n va cac chuan mvc chat lvqng 
trong quan li. 

2. Khai ni'm quan U chat htqong 
Theo quan diem cua nha khoa hqc Mi, 

A.Feigenbaum: "QLCL Ia m()t h~ thong ho~t d()ng 
thong nhat c6 hi~u qua cua nhG'ng b9 ph~n khac 
nhau trong m()t t6 chU'c, chju trach nhi~m trien khai 
nhG'ng tham so chat lvqng, duy trlnh va nang cao n6 
de dam bao san xuat va tieu dung m()t each kinh te 
nhat, thoa man nhu cau cua tieu dung"[2]. 

Theo Waren Piper, QLCL doi hoi sv cam ket cai 
tien lien tt,Jc, bao gom ba hoi;lt d()ng: xac l~p cok ml,lc 
tieu va chuan mvc; danh gia thvc tri;lng doi chieu voi 
chuan; cai tien thl:(c tri;lng theo chuan. Ba hoi;lt d()ng 
nay dvqc tien hanh dong thb'i, lien tt,JC chinh Ia ho~t 
d9ng QLCL [5]. 

Th~ Tieu chuan ISO 9000:2000, TCVN, da djnh 
nghia ve QLCL: II Cac ho~;~t dqng c6 phoi hqp de djnh 
hv6'ng va kil~m soat m()t t6 chU'c ve chat lvqng" va 
thvc hi~n chung bang cac bi~n phap nhv ho~;~ch 
d!nh chat lvqng, kiem soat chat lvqng, dam bao chat 
IV<;tng va cai th~n chat lvqng [3]. 

Nhv Ia thu~t ngu dvqc su de 
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mieu ta cac phVO'ng phap ho~c quy trlnh nham 
kiem tra, danh gia xem cac san pham c6 dam bao 
cac thong SO chat IV<;1ng theo yeu cau, ml,JC dich da 
djnh san. QLCL Ia quim If theo chuan bao gam ba 
hoc;~t d¢ng dvc;1c tien hanh dong thoi, lien tl,lc: xac l~p 
cac ml,lc tieu va chuan mvc; danh gia thvc tr~;~ng doi 
chieu voi voi chuan; cai tien thVc trc;~ng theo chuan. 
Dong thb'i, QLCL Ia trach nhi~m cua mqi thanh vi€m 
trong to chU'c, song trVCic het phai dvqc cap lanh d~;~o 
cao nhat nh~n thU'c day du va trien khai dong b¢. 

3. Cac: cap d9 quan II chat htc;tng 
Cho den nay, hau het cac nha khoa hqc va nha 

quim If deu chia cac giai do~;~n phat trien cua QLCL 
thanh ba giai doc;~n chinh nhv sau: kiem soat chat 
lvqng, dam bao chat lvqng va QLCL tong the hay 
con gqi Ia cai tien lien ll,lc. 

Kiem soat chat h.Jqng chu yeu t~p trung kiem 
tra, phat hi~n va loi;li bo toan b¢ hay tUng phan san 
pham cuoi cung khOng di;lt cck chuan mvc chat 
lvqng dade ra trvoc d6. Day Ia qua trlnh diE~n ra sau 
cung cua qua trlnh san xuat. N6 gay ra st,t lang phf 
16n vl phai lo~;~i bo cac san pham khOng d~;~t yeu cau, 
ma trong nhieu trVO'ng hqp so!Vqng san pham rat 
nhieu. Kiem soat chat luqng phu hqp voi vi~c quan li 
t~p trung, vai tro quyet djnh thu()c ve nhG'ng ngVO'i 
dieu hanh cap tren. 

Dam bao chat lvqng Ia qua trlnh xay ra tru'Cic va 
trong khi tht,tc hi~n, c6 trQng tam Ia t~p trung phong 
ngua sv xu at hi~n nhG'ng sai s6t c6 the xay ra ngay tU 
bvoc dau tien bang nhung quy trlnh va cache nhat 
d!nh. Chat lvqng san pham dvqc thiet ke ngay trong 
qua trinh san xuat ra n6 tU khau dau den khau cuoi 
theo nhung tieu chuan nghiem ng~t dam bao khong 
c6 sai phi;lm trong bat kl khau nao. Hlnh thU'c quan 
If nay c6 sl:( phoi hqp rat ch~t che giG'a ngVO'i quan I( 
va ngu'b'i thua hanh, giG'a cap tren va cap dVCii. QLCL 
kieu nay phu hqp voi qua trlnh quan rr phi t~p trung. 

QLCL t6ng the Ia nham vao cai tien lien tt,Jc chat 
lvqng, chu trQng vao vi~c thVO'ng xuyen nang cao 
chat lvqng thong qua vi~c tat ca thanh vi en trong t6 
chU'c deu tham nhuan cac gia tr! van h6a chat lvqng 
cao va nang cao vai tro toi da cua ngvb'i trvc tiep lam 
ra san pham. QLCL t6ng the chi phu hqp voi nhung 
t6 chU'c phat trien, c6 cau true phi t~p trung va cac 
CO' che mem deo. 

Moi quem h~ giG'a ba cua QLCL Ia rat 
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mem deo, dam bi10 chat h.J'Q'ng Ia sv mo r9ng ph~m 
vi QLCL cho nhung nguoi thua han h. Bieu nay khong 
c6 nghia Ia kiem soat chat luqng bien mat. 0 nhieu 
khau, kiem soat chat luqng van c6 m~t trong moi 
tn.tong dam bao chat luqng. QLCL tong the Ia sv tiep 
tuc cua dam bao chat lvqng theo chieu sau. Vi~c xac 
dinh moi lien h~ giua dam bao chat lvqng voi kiem 
s~at chat h..tqng va QLCL tong the c6 y nghia quan 
tr~mg giup cac nha quan If ho;;~ch djnh chfnh sach 
chat luqng cua to chuc. 

4. (ach tiep djan quan li <:hilt ht~ng giiio dl;IC 
Hi~n nay, bon each tiep c~n sau duqc set dt,mg 

nhli nhung cong cl) QLCL trong giao dl)c (Silva 
Roncelli-Vaupot, 2000) [4]: 

a) Kiem soat chat luqng trong giao dl)c Ia m¢t 
each quan If thong dl)ng nhat (Sallis, 1993). Kiem 
soat chat IUQ'ng giao dl;IC bao gom Vi~C kiem tra san 
ph am giao d1,1c o dau ra (nhvtot nghi~p) de xac d!nh 
nhung van de ton t<;~i va yeu kem cua giao d\,JC. Bay Ia 
m9t ho~t d¢ng duqc thl,l'c hi~n sau khi cac ho~t d9ng 
giao d1,1c d6 ket thuc. Cac ho~t d¢ng nhu thanh tra 
tu ben ngoai, giam sat cua xa h9i, cac kl thi, kiem tra 
kien thl.i'c, cac bao cao hang nam deu c6 the xem Ia 
cac ho~t d9ng kiem soat chat lvqng giao d(,lc. 

Kiem soat chat lvqng c6 the xem nhu m9t ho~t 
d¢ng ho trq nang cao chat luqng giao dl)c, nhung 
khong phai Ia m9t ho~t d¢ng dam bao Ia chat luqng 
giao di,IC se tot. M6 hlnh nay chi c6 the tiep ti,IC Slt 
dt,~ng o cac cap quan If vi mo voi quy mo khong lon 
nen c6 the danh gia nguoi h<;>c sat voi qua trlnh tfch 
luy kien thuc cua h<;>. 

b) Bam bao chat luqng giao d1,1c Ia m9t mO hlnh 
quan lfva giam sat chat IUqng ngaytUtrU6'c va trong 
qua trlnh giao d1,1c. Mo hlnh quan If nay nham dam 
bao chat luqng giao d1,1c se d~t duqc thea thiet ke va 
tranh auqc cac sai sot trong qua trlnh dao t~o. Chat 
luqng duqc dam bao thong qua vi~c dap ung cac 
chu~n my'c quy djnh. Trang nha trvong, truoc het 
thiet l~p m9t so chuan mvc va trien khai thl,(c hi~n 
de duqc ok chu~n mvc d6, sau d6 lc;~i thiet l~p 
nhang chuan mvc cao han va phan dau d~t duqc. 
Qua trlnh nay tc;~o di~u ki~n cho cac tru·ang nang cao 
tiem ly'c dao t~o cua mlnh va hlnh chat luqng san 
pham giao dl)c ngay trong qua trlnh dao t~o. 

MO hlnh dam bao chat iuqng nen duqc set dl,lng 
{J cap 89, cap so va 0 cap truong (c6 quy m6 16'n). 
Cac ho~t d¢ng cua kit?m soat chat luqng o tam vi mo 
se g6p phan ho trq cho sv thanh cOng cua cac ho~t 
d¢ng dam bao chat I UQ'ng a tam vi mo. 

c) QLCL t6ng the gan day duqc ap d1,1ng cho 
giao di,IC tren CO SO mO r()ng va phat trien h~ thong 

dam bao chat luqng giao d1,1c. QLCL tong the nham 
t~o ra m¢t nen van hoa chat luqng, trong d6 moi 
ngUoi deu CO gang dap U'ng toi da yeu cau hQC t~p 
cua nguoi h<;>c va cac doi hoi cua xa h9i. 

QLCL tong the c6 the d~t duqc khi nhung ngUoi 
thvc hi~n nh~n thuc duqc cac khai ni~m, cong c1,1 do 
Iuong, danh gia chat luqng va c6 y thU'c ve ~c nang 
cao chat luqng. 

Mo hlnh h~ thong QLCL giao d1,1c nhu Silva 
Roncelli-Vaupot (2000) de xuat kha hqp If, trong d6 
mo hlnh dam bao chat luqng Ia phuong thU'c QLCL 
phu hqp voi nen GDBH ma c6ng tac QLCL moi duqc 
trien khai, nh~n thd'c ve chat luqng va cac van de lien 
quan den chat luqng con h~n che. 

.5. Nhung kh6 khin ve quan II chat lu~ng 
trong giao d':JC Cf~i hc;u: t'i Vi~t Nam 

Hi~n nay cac co so GDBH dang g~p nhung kh6 
khan sau: 

Thu nhat, chua ap d1,1ng mo hlnh, cap d9 QLCL 
phu hqp. 

0 nvoc ta, h~ thong d~i h<;>c dang chuyen tU' co 
che t~p trung sang huang tang quyen w chU cho 
cac co so GDBH, dong thoi chju trach nhi¢m ve san 
pham cua mlnh. Co che kiem soat chat luqng ton 
t~i trong co che quan If hanh chfnh t~p trung dan 
duqc do bo, trong khi d6, h~ thong QLCL m6'i hlnh 
thanh chua ro net. Nhu v~y, cac co so GDBH dang 
lung tung khi tlm kiem mo hlnh quan H moi thay the 
co che QLCL cu. 

Thu hai, B¢ tieu chuan danh gia chat luqng 
truong d~i h<;>c chua ph2m tang duqc h¢ thong giao 
d1,1c Vi¢t Nam va nhieu tieu chf chua phu hqp voi d~c 
thu cac co sa GDBH. 

B9 tieu chuan danh gia chat luqng truong d~i 
h<;>c da phan anh kha toan di~n cac m~t cOng tac cua 
m¢t co so GOOH. Tuy nhien, voi 89 tieu chuan nay, 
GOOH Vi¢t Nam chi phan duqc hai lo~i Ia co so GDBH 
d~t tieu chuan va khOng d~t tieu chuan. Chfnh vl v~y, 
B9 tieu chuan danh gia chat luqng truong d~i h<;>c 
chua phan tang duqc h~ thong GOOH Vi~t Nam. 

M~t khac, nhieu tieu chi trong 89 tieu chuan 
danh gia chat luqng truong d~i h<;>c chua phu hqp 
voi d~c thu tUng co sa GDBH. Trong GDBH, moi 
truong khac nhau c6 boi canh khac nhau nen din 
phai c6 b¢ chi so, tieu chu~n khac nhau. 

Thu ba, chua xay dl,l'ng duqc van h6a chat luqng 
trong cac co so GOOH. 

Tren thvc te, da phan d9i ngG can b9, giimg 
vien cac truong d~i h<;>c o Vi¢t Nam cho r~ng chat 
luqng cua nha truong Ia trach nhi~m, cong vi~c cua 
d¢i ngG can b¢ lanh d~o. Bieu nay dan den h~ qua 
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Ia van de chat h.tqng chi dung l<;ti a cap lanh d<;to, 
QLCL chi mang tfnh hlnh thuc, doi ph6 v6'i yeu diu 
cua ben ngoai chu chua phai Ia m¢t nhu d~u tu ben 
trong VOi mt.JC dfch tl,( cai thi~n. 

Thli tli, nhieu cct sCi GOOH chua thl,{c sl,{ quan 
tam aen Vi~C thanh l®p CaC dctn Vi va ll,{c IV<;tng 
chuyen trach ve QLCL. 

Nhieu trvong da thanh l®p dctn vi chuyen tnkh 
nhung vi~c quy dinh chuc nang, nhi~m vt,~ chua ro 
rang, dan toi mQt SO tntong phai giai the dctn Vj nay. 
Ve cct bim, cac dctn vj nay moi chi thl,fc hi~n nhi~m 
Vl.J to chuc tl,( danh gia va xay dl,fng bao cao tl,( danh 
gia cua nha trVong theo yeu cau cua Cd quan quim 
If cap tren. 

D¢i ngu can b¢ trvc tiep lam cong tac QLCL 
con thieu ve so luqng va yeu ve chuyen mon. Da 
so can b¢ nay duqc dieu chuyen tU cac dctn vi khac, 
chua dvqc dao t<;~o ve chuyen mon nen kh6 tranh 
kh6i sv lung tung trong trien khai thl,{c hi~n. Phan 
ion cac ca sa GDDH chi c6 3 den s can b¢ bien 
che cho dctn vi chuyen trach QLCL, th~m chi nhieu 
trvong chi c6 can b¢ thl,fc hi~n cong tac QLCL theo 
hlnh thuc kh~m nhi~m. 

6. M9t so bi'n phap quin U chat ht~ng giao 
dye c:t,i hc;»c hi,nnay 

Trong giai do<;~n hi~n nay cac cct sCi GOOH can 
quan tam den m¢t so bi~n phap QLCL sau: 

M9t Ia, dua h~ thong dam bao chat luqng vao 
ap dt,mg trong tat ca cac ca sCi GDDH. 

C6 the thay, dam bao chat lvqng Ia hlnh thuc 
QLCL phu hqp voi cct che chuyen doi trong quan If 
GOOH nu6'c ta hi~n nay. Tren cct sCi xac djnh duqc 
cap d¢ QLCL phu hqp, cac CCI sa GDDH se ap d1,mg 
phuc1ng thuc quan If tuctng ung de s6'm nang cao 
chat lvqng. Voi boi canh hi~n nay, dam bao chat 
luqng chfnh Ia giai phap quan li de cac cct sa GOOH 
duy trl va nang cao chuan mvc chat luqng da cong 
bo, dong thoi giup cac cct sa GOOH xay dl,fng long 
tin ChO khach hang ve chat IV<;tng san pham, djch VI,J. 

Hollo, moi m¢t cct sa GOOH can xay dl,fng cho 
mlnh quy djnh ve th~u chuan danh gia chat lvqng giao 
dt.Jc. Vi~c nang cao chat luqng tra nen quan tr<;>ng hctn 
khi cac w sa giao dt.Jc duqc giao them nhieu quyen 
W chu. Tv do nhieu hctn di lien v6'i chiu trach nhiem 
cao hct~Trong tlnh huang d6, cac w·sa GOOH phai 
chung to dVQC rang he;> CO the cung cap djch VI;! giao 
d~ .. c chat IVQng cao, da d9ng, vua mang nhung d~c 
d1em chung cua nen GOOH Vi~t Nam va phai mang 
tfnh d~c thu, thuctng hi~u cua trvong mlnh cho nguoi 
hqc. Chfnh vl the, tU' cho moi CC1 sa phai tuan theo mOt 
quy trlnh ki~m tra cung m¢t h~ tho~g 
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chuan ml,{c thl ngay nay, moi w sCi GDDH dl,fa tren B¢ 
danh gia tieu chuan chat luqng chung can xay dl,{ng 
cho mlnh nhung chl so thl,fc hi~n rieng va xay dl,fng 
cac quy trlnh, cct che ho<;~t d¢ng rieng de d<;tt duqc cac 
chl so d6 de vua dap ung dVQC yeu d'iu chung cua 
GDDH trong toan quae, vua phu hQp v6'i d~c diem 
rieng c6 cC1a truong mlnh. 

Bo can phai xay dl,{ng duqc van h6a chat 
luqng trong cac cct sa GDDH. QLCL trong GDDH Ia 
quan If tat ca cac linh vvc nham t<;~o nen chat lvqng 
tong the cua nha truong. Chat lvqng chi dvqc t<;~o 
l~p va duy trl khi va chT khi tat ca mqi thanh vien 
trong trvong w giac thl,{c hi~n, hoan thanh va dam 
bao chat luqng c¢ng vi~c dli<;tc giao. Muon v®y, can 
thay doi nh®n thuc ve van h6a chat luqng ben trong 
cac trvong d<;ti hqc. 

BonIa, can phai c6 dctn vi chuyen trach va ll,fc 
lvqng dam nhi~m trien khai, day m9nh cac ho<;~t d¢ng 
QLCL. Cac w sa GOOH can thiet l~p to chuc chuyen 
trckh ve QLCL v6'i chUc nang, nhi~m Vl.J phu hqp 
nham dam bao cho cong tac khao thi mang tfnh d¢c 
l®p, khach quan, chinh xac t90 d(>ng il,fc cho ngVoi 
hqc; cong tac quan II giao di,IC di vao nen nep theo 
tieu chuan, thu t1,1c, quy trlnh c6 chat luqng. Dong 
thoi voi thanh l®p cac dctn vi chuyen trach, can c6 ke 
ho<;~ch xay dl,fng d¢i ngu can b¢ lam cong tac dam 
bao chat luqng ca ve quy mo va chat luqng de c6 
the trien khai cac ho<;~t d¢ng danh gia nham duy trl, 
nang cao chat luqng cac ho<;~t d¢ng cua nha trvong. 
Ben c9nh d6, phai xay dl,l'ng m9ng lu6'i can b9 lam 
cong tac dam bao chat lvqng ban chuyen trach a cac 
khoa, b¢ mon, cac phong, ban va trung tam. 

'1. Ket h.1'n 
Chat luqng luon Ia moi quan tam hang dau cua 

mQi ca sa GOOH tren the gi6'i, d~c bi~t Ia khi the gioi 
bu6'c vao nen kinh te tri thuc. QLCL m¢t each dung 
d~n, phu hqp voi thl,l'c tien GDDH cua nuoc ta hi~n 
nay se giup cac ca sa GOOH nang cao chat luqng va 
cho phep cac cCI quan ben ngoai danh gia hi~u qua 
va ket qua dao t9o t9i cac truong, phan h9ng, cOng 
nh®n gia tri chuyen doi v.v . ./. 
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SUMMARY 
Recently, the tertiary education institutions have 

more autonomy but there is no sign of increased 

accountability there. To enhance the 
higher education system should publicly the quality 
of university using performance indicators and 
benchmarks quality in management. In the article, 
the author analyzes the problems of the concept and 
the approach levels and the management of quality in 
higher education. Moreover, from the difficulties in the 
management of the quality in higher educatfoo today, 
the author gives some suggestions to contribute to the 
innovation system of higher education 
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BAN C 'y VA D4C DIEM CUA Ki NANG HQI (Tieptheotrang 19) 

trong ho~m canh xa h¢i, w m1nh d~t ra nhung th<kh 
thuc va van de de t~p duQt trai nghi~m, danh gia kha 
nang va ket qua thkh ung qua giai quyet nhG'ng van 
de nay sinh. Khi c6 ki nang nhu v~y, con nguO'i khong 
ng<;~i kh6, khOng sq trC1 ng~i, dam VVQ't qua th;kh thuc, 
biet nam bat Cd h¢i va biet each giai quyet van de de 
thfch ung voi cong vi~c moi va ho~m canh song moi. 

4;Keth.a'n 
-Van de ki nang xa h¢i trong If lu~n giao dt,IC tuy 

duqc xem xet nhieu nhung hi~n nay van chua thvc sv 
sang to. Gin tiep tvc nghien CIJU de nh~n di~n va mo 
ta chung Cl) the. 

- Ki nang xa h9i cCmg Ia van de thVc th~n n6ng 
bong trong giao d~;~c cung nhu dO'i song. Chung gan 
lien voi quem h~ ca nhan-xa h9i va can thiet cho con 
nguO'i du lam vi~c hay song a moi truO'ng hay ho~m 
dmh nao. D6 Ia lo~i ki nang rat can duqc quan tam 
huanluy~ntuluatuoinho. 

- Nhung ki nang xa h9i chung nhat gom 3 nh6m: 
Ki nang nh~n thuc xa h¢i, Ki nang ung xu va giao tiep 
xa h¢i, Ki nang thkh ung xa h¢i. Chung rat da d~ng va 
van de cua giao d~;~c Ia thiet ke CI;J the nhung ki nang 
d6 trong cac ho~t d¢ng giao d~;~c de t~o ra moi truO'ng 
va nhieu Cd h9i trai nghi~m cua nguO'i hQC. Trai 
nghi~m va lam vi~c trong nhung quem h~ xa h9i th~t 
sv Ia con duO'ng duy nhat de h<;>c cac ki nang xa h9i. 
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SUMMARY 
The article has focused on analyzing the nature 

and features of social skills According to the author, 
social skills are an urgent issue in education and life 
as well, link to individual and social relations and 
necessary for us to work or live in any condition. This 
skill should be trained from young ages. General social 
skills consisted of 3 groups: skill of social awareness, 
skill of social treatment and communication, skill of 
social adjustment. These skills are complicated and 
need to be integrated into educational activities in 
order to create good environments with experiences. 
Experiences and working in real social relations are 
ways to learn social skills. 


