NGHIEN CUU

XAY DUNG VA VAN HANH HE THONG DAM BAO CHAT LUONG
( TRUGNG DAI HOC

1. Ddt vin dé

Trong qua trinh hdi nhap cla gido duc dai hoc &
Viét Nam, chét lugng gido duc clia cac trudng dai hoc
(PH) bén canh viéc dap (ing yéu cau phu hgp véi muc
tiéu cia nha trudng, déng thdi can tiém can dan cac
chudn muc chit lugng gido duc dai hoc ctia khu vuc
va thé gidi. D€ dam bao va nang cao chat lugng dao
tao, nhiém vy cla cac trudng dai hoc la phai trién khai
céc hoat ddng dadm bao chét lugng (PBCL) mét cach
hé thdng, thong sudt, déng bd. Mudn vy, cac trudng
DH phai xay dung va van hanh hé théng BBCL bén
trong mot cach hiéu qua, hop li, phit hgp vai diéu kién
thuc tién nha trudng. DAng thdi, viéc xdy dung va vén
hanh hé théng PBCL c6 y nghia thiét thuc trong viéc
nang cao nhan thic, xay dung thdi quen, niém tin,
tinh ty giac clia cac thanh vién trong nha trudng, dé
‘ho luén nd luc phan dau thuc hién cdng viéc vi chat
lugng chung, tao nén tdng quan trong cho qua trinh
hinh thanh van héa chit lugng clia nha trudng. Trong
qua trinh xdy dung va van hanh hé théng DBCL, lanh
dao céc truding DH cén phai tuadn tha quy trinh xay
duyng va van hanh hé théng PBCL.

2. Quy trinh xay dung va vén hanh hé théng
DBCL & trudng dai hoc

Hé thong DBCL & trudng DH bao gém hé thdng
cac quy trinh dugc xdy dung déng bd theo chu trinh
Deming (Plan - Do - Check - Act) d6i vdi tat ca cac ndi
dung/linh vyc/céng viéc quan li clia nha trudng vdi
céc tidu chudn, tidu chi danh gia cu thé cling vdi co
ché& van hanh hé théng hop i, hidu qua. Viéc xay dung
va van hanh hiéu quéa hé théng PBCL bén trong nha
trudng doi hdi cac nha quén Ii trudng PH tuan thi
quy trinh xdy dung va van hanh hé thong.

. Quy trinh xay dung va vén hanh hé théng DBCL
o truong DH bao gém 06 budc, dugc thé hnen & hinh
1 va dugc phan chia thanh 03 giai doan, bao gém: giai
doan xdy dung cac quy trinh; giai doan van hanh hé
théng; giai doan danh gia, diéu chinh va hoan thién
hé théng.

Giai doan xdy dung cac quy trinh bao gém thuc
hién ndi dung tif budc 1 dén budc 3, nham muc dich
xay dung cdu triic clia hé théng BBCL, dbng thdi xac
lap cac quy trinh. Tuy nhién, néu chi dimg lai & giai
doan nay thi hé théng DBCL cla nha trudng chico y
nghia v& mat hanh chinh.

Giai doan vén hanh hé théng la budc thi 4, déng
thdi 1a bude guan trong bdi 1é cac quy trinh sau khi xay
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dung nhung néu kh6ng dugc van hanh thi khong cé y

nghia trong dam bdo va nang cao chdt lugng cta nha
fruong.

Giai doan danh gi4, diéu chinh.va hoan thién
hé thdng bao gém viéc thuc hién budc 5 va budc 6.
Khi hé thdng da van hanh, nha trudng cén tién hanh
danh gid hiéu qua cla hé thdng. Béng thoi trén co
s& két qua danh gid, cac trudng ti€n hanh diéu chinh,
hoan thién hé thdng DBCL ctia don vi.

Xéc dinh céc ndi dung can quan li ciia hé théng

|

Xay dung cac quy trinh cho tlitng ndi dung quan li ca
hé théng

|

Xay dung chudn, tiéu chi danh gia cho tiing ndi dung
quan li cda hé thdng

Van hanh hé thdng

|

Dénh gia hé thdng

Piéu chinh, hoan thién hé théng

Hinh 1. Quy trinh xdy dung vé vdn hanh hé théng BBCL
¢ truong dai hoc

3. Bién phap xdy dung va vén hanh hé théng
DBCL & trudng dai hoc

3.1, Xdc dinh cdc néi dung cdn qudn If ciia hé
théng DBCL

Day 1a budc dau tién trong viéc xdy dung hé thdng
PBCL & truding DH. Nha quan li xéc dinh cac néi dung
cdn quén li tir cdp d6 chung nhat 1a cac ndi dung quén
Ii va chi ti€t dén tling cdng viéc quan ki, Diéu nay gidp
phan dinh rd cac ndi dung cdn quan lilam cosd cho viéc
tién hanh cac budc tiép theo trong qua trinh xay dung
va van hanh hé théng BBCL bén trong nha truong.

Trén cd s& xac dinh cac ndi dung cin quan li, tién
hanh lap so @6 cdc ndi dung can quén li véi muc dich
giGp nha quan Ii xac dinh 16 cfu trdc clia hé théng
DBCL vdi cac ndi dung quan li cu thé, dong thoi thiét
lap cac méi quan hé, sy téc dong qua lai gilia cac noi
dung can quan li va dugc thé hién 16 trong so dé.
Trong qué trinh 13p so @8 cac ndi dung can quén i,
dam bao tuan thi thd ty cdc budc cba quy trinh doi
vdi tiing ndi dung quén li theo chu trinh Deming
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(Plan- Do - Check - Act); m6 hinh.IPO (Input - Process
- Qutput) trong dé déu ra quy trinh cla cong viéc can
quén Ii dau tién chinh Id dau vao quy trinh cla cdng
viéc can quan li ké tiép, va cu thé tiép tuc cho dén khi
hoan thanh cac ndi dung can quan Ii.

Nha trudng can thanh l3p bé phéan chuyén trach
thue hién cong téc BPBCL. Viéc thanh lap bé phan nay
nham duy tri va thuc hién lau dai hé théng DBCL. Viéc
trién khai dénh gié hé théng DBCL sé gap rat nhiéu trg
ngai néu thiéu bd phan fam céng tac DBCL clia nha
trudng trong diéu kién cac thanh vién cla nha trudng
(can bd quan li, giang vién, nhén vién) déu cé cong
viéc cla ban than. Vi vdy, cic trudng can thanh lap
don vi (phong, t6) thuc hién cng tac DBCL vdi bién
ché tir4 - 5 can bd chuyén trach. Nha trudng xac dinh
r6 nhiém vy cla don vi lam ¢éng tac BBCL trong d6
thuc hién cong tac danh gid hiéu qua cla hé théng,
thu thap va xt li cac y kién phan héi, bao cdo cic tinh
hudng bat thudng trong qua trinh hé théng DBCL van
hanh, ddng théi dam nhan vai trd tham muu ddi voi
lanh dao nha truong trong viéc cdng bd cac chinh
séch vé chat lugng; hudng dan va hd trg cac don vi
trong viéc tién hanh bdo céo ty danh gia dinh ki.

3.2, Xdy dung quy trinh cho tirng néi dung quén
Ii cia hé théng DBCL

Dic trung co ban.cla DBCL va hé théng DBCL I3
quan li thong qua viéc thuc hién nghiém ngat cac quy
trinh véi céc chudn dugce xac lap tir trude. Chinh vi vay,
xay dung quy trinh d6i véi tiing ndi dung quan I la viéc
lam thiét thue, ddng thdi c6 tinh chit bt budc khi tién
hanh xdy dung hé théng DBCL bén trong nha trudng.
Can ct so do cdu trac hé théng DBCL da xac lap, nha
quan li xdy dung cac quy trinh véi cac budc thuc hién
cu thé d6i véi ting ndi dung quan li bao gém: quy trinh
guan Ii dao tao; quy trinh quan li can bg, giang vién,
nhan vién; quy trinh quan li ¢dng tac sinh vién; quy
trinh quan li hoat déng khoa hoc cong nghé; quy trinh
quén i hoat ddng hop tac quéc té&; quy trinh quan li co
s& vat chat, trang thiét bi; quy trinh quan Ii tai chinh;
quy trinh day hoc; quy trinh quan Ii hé théng vén ban;
guy trinh xdy dung chuong trinh dao ta0;...

“Céc quy trinh cda hé thdng BBCL khi dugc thiét
1ap cdn dya trén yéu ciu va dic trung clia cdp do dam
bao chit lugng trong quan i chat lugng. Tuy nhién,
tly theo thyc t& nén tang quén li chat lugng clia nha
trudng, nha quén li cé thé budc dau tiép cén cip do
quan li chat lugng t8ng thé dé hudng dén hinh thanh
va xay dung van hoa chét lugng clia nha truong. Cac
quy trinh clia hé théng BBCL dugc xay dung bao quat
t&t c& cac ndi dung, cdng viéc quan li cyu thé clia nha
trudng. Diéu nay c6 nghia la tat ca cac ndi dung quan
Ii ciia nha trudng déu duge quy trinh héa.

3.3, Xdy dung chudn, tiéu chi dénh gid cho timg
néi dung qudn li cda hé théng DBCL

Quén li chat lugng la quén li theo chun, vi vay
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xéy dung chudn, tiéu chi dénh gid 1a budc quan trong
clia viéc xdy dung va van hanh hé théng BBCL g
trudng DH. Xac dinh tiéu chi danh gia cho tling ngj
dung quan li giup nha quan li va cac thanh vién nhj
trudng thdy ro tién dd va két qua dat dugc khi thuc
hién cac quy trinh. Dong thai viéc thuc hién cac quy
trinh dugc dadm bao chat lugng ngay tirkhau dau tién,
Cac thanh vién cta nha trudng khdng thé bd qua cac
giai doan hodc tu y chuyén qua giai doan khac khi
chua hoan thanh céng viéc cla giai doan trudc bdi &
s&n pham cua giai doan trudc Ia dau vao cla giai doan
ké tiép. Nh& vay, cac ndi dung quén li duge DBCL mot
cach toan ven.

Céc thanh vién nha trudng can dam bao dat
duogc cac tiéu chi danh gia trong tung cong doan clha
quy trinh khi vén hanh quy trinh trong thuc t& Diéu
nay cé nghia, trong qua trinh thuc hién cac quy trinh
ddi véi ting ndi dung quén li, néu két qua thyc hién
quy trinh chua dat diing va bang cac tiéu chi danh gia
da néu vdi céc minh ching cu thé thi nhat dinh khong
dugc chuyén sang giai doan tiép theo. Trong trudng
hop nay, nhat thiét phai quay lai thuc hién tir dau cla
giai doan dén khi dat dugc két qua theo yéu cau méi
chuyén sang giai doan ké tiép.

Hé théng PBCL & trudng DH sé van hanh théng
sudt va dat hiéu qua t8i uu néu dugc can bd quanli,
giadng vién, sinh vién nhan thic day da va dang dan.
Vivéy, nha trudng can t6 chic tip huan, gidi thiéu cho
toan thé can bé quan li, gidng vién, sinh vién cac khai
niém vé chét lugng, DBCL, hé théng BBCL, cac thanh
t6 cling nhu céc tiéu chi danh gia hé théng DBCL &
trudng DH dé moi ngudi hiéu 6 vé cac quy trinh, va
tich cuc, ty giac tham gia van hanh hé théng DBCL.

3.4. Vén hanh hé théng dém bdo chdét lugng

Van hanh hé théng 1a budc thi tu trong viéc xdy
dung va van hanh hé théng DBCL & trudng PH. Day
déng thdi I3 yéu t6 quan trong nhit bdi hé théng
PBCL chi ¢6 y nghia vé mét thuc tién khi dugc van
hanh. Hé théng c6 co ché van hanh va hé théng khi
xay dung phai van hanh dugc trong méi trudng cu
thé. Hé thdng khi van hanh sé& mang lai hiéu qua
trong dam bdo va ndng cao chat lugng s&n phdm dao
tao cla nha trudng.

Viéc xdy dung va van hanh hé théng DBCL chi
thue su ¢6 hidu qua vdi diéu kién bt budc ¢6 su cam
két clia lanh dao nha trudng. Lanh dao phai tin tuéng
vao triét i DBCL va cam két thuc hién DBCL. Su cam két
nay sé tao ra méi quan hé mat thiét gilta s mang, muc
tiéu clia nha truong véi chinh sach, chién luge PBCL.
Diéu nay tao ra co s& thuc té va sy uu tién hang dau ddi
véi cac hoat ddng BBCL. Hoat dorig DBCL sé khong dat
hiéu qua néu khéng cé su cam két triét dé ctia lanh dao.
Vi vdy, trong qua trinh xay dung hé théng BBCL, can cé
suf cam két bang véan bén cua lanh dao nha trudng ddi
vdi chinh sach chat lugng clia nha trudng.
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Dé van hanh hé théng BBCL & truong BH, lanh
dao nha trudng can théng bao viéc 4p dung va thuyc
hién hé thong d6i véi cac bén lién quan va toan thé
cén bg; giang vién, sinh vién cung voi cac cam két
tao diéu kién thudn lgi dé hé théng dugc thuc hién

“thanh cong. Day la bién phap quan trong danh dau
thoi diém hé théng DBCL dugc van hanh, d6ng thoi
ddng vién, khuyén khich moi thanh vién trong trudng
tham gia thuc hién day dd, nghiém tuic céc quy trinh
da dugc xay dung va cd'y thic trong DBCL cdng viéc
cta ban than, gép phadn nang cao hiéu qua cla hé
théng DBCL & trudng DH.

Ngay sau khi lanh dao nha trudng théng bao
réng rai vé viéc van hanh hé théng BBCL & trudng
PH, cac quy trinh clia cac ndi dung quan li phai dugc
ap dung déng b véi sy tham gia tich cuc, ty nguyén
cla tat ca thanh vién tham gia trong hé théng BBCL
nham dam bao “lam ding ngay tir dau”. Bdng thdi cac
quy trinh dugc trién khai thuc hién théng qua hinh
thic 1am viéc theo nhém nham gép phan nang cao
chat lugng va budc dau xay dung van hda chit lugng
trong nha trudng.

D3i véi tiing ndi dung quan li, cdc nhom lam viéc
6 thé st dung nhiéu phuong phép dé€ theo ddi muc
d6 thuc hién cong viéc theo quy trinh. Cac nhém ¢o
thé st dung luu @6, biéu a6 dé theo dbi va thong tin
vdi moi thanh vién vé mic do thuc hién cong viéc.
Déng thdi nha truding ¢dn quan tdm cung cip thong
tin chinh xac, kip théi vé tinh trang ciing nhu két qua
van hanh hé théng DBCL.

3.5. Bdnh gid hé théng PBCL

Dénh gid hé thong la budc thi ndm va cé y nghia
thiét thuc khi xay dung va van hanh hé théng DBCL &
trudng PH bdi [é khdng cé danh gia thi hé thong sé
mang tinh ap dat moét chiéu, khong ¢ co ché phan
héi. Banh gia hé théng nhdm tao co s& cho viéc xay
dung ké hoach cdi tién va tién hanh diéu chinh, cai
ti€n, hoan thién hé théng.

Dénh gid hé théng DBCL & trudng DH duogc tién
hanh dinh ki théng qua hinh thiic ty dédnh gia va danh
gid ngoai, déng thai tién hanh danh gia cip hé théng
va danh gia quy trinh thuc hién.

Cac don vi (phong, khoa) dinh ki ti€n hanh béo
cdo tu danh gid kém theo hé so minh ching theo
cac finh vyc quan li hé théng DPBCL cla nha trudng.
Bao céo tu danh gié la co s& dé nha trudng thanh lap
doan danh gia ngoai vai sy tham gia clia cac chuyén
gia (trong va ngoai nha trudng), sinh vién va cuu sinh
vién, doanh nghiép sif dung lao déng va cac t8 chic
x& hoi. Doan danh gid ngoai sé thdm dinh hiéu qua
clia hé théng DBCL va ¢6 két luén trong bao cdo gi
lanh dao nha trudng lam co s& dé diéu chinh va hoan
thién hé théng DBCL.

Nha trudng tién hanh danh gié hé théng DBCL &
cép hé théng va danh gid cac quy trinh doi vdi tling ndi

dung quan Ii cia hé théng DBCL véi muc dich gidp nha
quan li phat hién I6i ton tai & khau n3o trong qué trinh
hé théng van hanh &é c6 cg s& chinh xac cho viéc khic
phuc, diéu chinh va hoan thién hé théng BBCL.

Hé théng BBCL dugce danh gid vdi cac tiéu chi

- €6 hay khéng c6 hé théng BBCL?

-Néu c6, hé théng BBCL ¢6 van hanh hay khong?
(van hanh mot lan, thudng xuyén..) (minh ching);

- Néu van hanh, hé thdng BBCL ¢6 dem lai hiéu
gud hay khong? (minh ching);

- Dau ra cla hé théng DBCL cé dat chudn hay
khong? (minh ching).

Bai vdi danh gia cac quy trinh, cac tiéu chi danh
gia bao gém:

- Cé hay khong ¢6 quy trinh?;

- Néu cd, cac quy trinh ¢6 dugc thuc hién hay
khong? (van hanh mét lan, thudng xuyén..) (minh
chung);

- Néu thyc hién, quy trinh c6 dem lai hiéu qua
hay khéng? (minh chiing).

Tat ca céc tiéu chi danh gia néu trén phai cé minh
chiing cy thé. Néu khdng ¢6 minh ching, coi nhu cac
cong viéc d6 khéng duoc trién khai thuc hién,

3.6. Diéu chinh, hodn thién hé théng OBCL

Diéu chinh, hoan thién hé théng 1a budc thu séu,
déng thdi la budc sau cling trong qua trinh xdy dung
va vén hanh hé théng DBCL & trudng DH. Diéu chinh,
hoan thién la toan bd nhiing hoat déng nham tao ra
st phdi hgp déng bd, khic phuc cic ton tai va dua
chét lugng san pham lén mdc cao hon trudc khi gidm
dan khodng céch gitfa nhitng mong mudn cda khéach
hang va thyc t€ chat lugng dat dugc, thda man nhu
cdu cla khach hang & mdc cao hon.

Trén co 53 két quéd kiém tra, danh giad hé thdng,
nha truong 1ap ké hoach diéu chinh, cai tién, hoan
thién hé théng DBCL. Dya trén ké hoach da dugc xay
dung, nha truong tién hanh diéu chinh, sifa sai kip
thoi cac 10i xudt hién trong hé théng DBCL, déng thdi
phét trién nhitng phuong thdc nhdm ngén nglfa tai
dién, tién dén hoan thién hé théng DBCL.

Hé théng BBCL & trudng PH 13 hé théng md, do
vay, trong truong hop déu ra clia hé thdng trén thuc
té thdp hon chuan da xay dung, nha trudng cin diéu
chinh nham nang thuc trang dau ra ctia hé théng BBCL
cao bang chudn. Bén canh d6, dau ra cla hé théng
DBCL khong nhimg dat dugc muc tiéu cha nha trudng
ma con thda mén nhu cdu clia ngudi hoc va phai dap
Ung nhu cdu cla xa hdi, cta thi trudng lao déng. Vi
vay, dé diéu chinh, hoan thién hé théng DBCL cin phai
quan tam dén viéc nang cao chat lugng dao tao cla
nha trudng theo hudng dap ung nhu cdu cla xa hdi,
clia nha tuyén dung, phuc vu hoat ddng kiém dinh chét
lugng gido duc clia nha trudng, déng thdi hudng tdi dat
céc chudn myc chat lugng ctia khu vire va qudc 16,
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4. Kétludn

Xay dung va van hanh hé théng DBCL & trudng
dai hoc Ia mét trong nhiing tiép can mdi trong quan
If chat lugng & céc trudng DH & Viét Nam hién nay.
Hé théng BBCL & trudgng DH dugc xay dung va vén
hanh thanh céng sé dem lai hiéu qua thiét thuc va
bén viing ddi va&i chat lugng dao tao clia nha trudng.

Viéc xdy dung va van hanh hé thdng DBCL bén
trong nha trudng hiéu qua, théng sudt, dong bd doi
hdi lanh dao trudng DH tudn thi quy trinh xady dung
va van hanh hé théng PBCL. Péng thdi mét trong
nhitng di€u kién quan trong cho viéc xdy dung va van
hanh hé théng BBCL & truding BH 1a su cam két cla
lanh dao nha trudng ddi vai chinh sach chét lugng
ndi chung va cam két tao diéu kién thuén lgi cho viéc
van hanh hé théng DBCL néi riéng. Hon niia, d6 la
su nhan thic day di, ty giac, tich cyc cla tat ca céac
thanh vién ctia nha trudng tham gia vao qua trinh van
hanh PBCL. Xay dung va van hanh hé théng DBCL &
céc trudng DH thanh cong sé tao nén tang cho viéc
hinh thanh, x8y dung va vin hanh déng bd hé thong

BBCL gido duc dai hoc & Viét Nam.
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SUMMARY

Building and operating quality assurance system at
universities is one of the effective quality management
methods to ensure and constantly improve quality of
education in a sustainable manner with the aim -of
achieving university’s purpose; satisfying the needs of
learners; meeting the needs of society and labor market,
supporting university -in terms of quality accreditation
and “being -one -of -the fundamental solutions -to
contribute -to innovative management in Vietnam
higher education. The article refers to process and
measures to build and operate quality assurance system
at universities.
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dugc nhiing kién thic va ki nang nay, GVMN khéng
thé ¢6 dugc ki ndng st dung B& CPTTEST. Trén thuc
t€, nhiéu GYMN chua cé duge nhing ki ndng diéu
kién nhu vy, nén ho rat lting ting khi st dung B
CPTTEST.

5. Két ludn

Bo CPTTEST ra dui da dap ung duge chii truong
chuén hda gido duc mam non. Pay ciing la nhing
muc tiéu gido duc tré em 5 tudi trong trudng mam
non hién nay. D& st dung dung dan, c6 hiéu qua B
chuén nay, gido vién mam non cdn ¢6 6 ki nang vdi sy
ho tro cta céc kién thic vé Bo CPTTEST va ki nang thuc
hién chuong trinh gido duc mam non. Nhing ki ndng
st dung ciia GYMN vé BO CPTTEST dam bao tén trong
quyén va sy phat trién toan dién cla tré em, phi hgp
voi diéu kién séng clia tré em, viéc cling tham gia clia
céc lyc lugng gido duc. Chiing gép phéan dua ki vong
clia qudc gia vé tré em 5 tudi trd thanh hién thuc.
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SUMMARY

Development 5yearold children standard in Vietnam
was born and widely used at pre-school education in 4
years. Using development 5 year old children standard
appropriately, quality of pre-schools will be improved,
meeting standardization demandin pre-schooleducation.
In order to get into full play these standard set, pre-school
teachers need to be equipped 6 skills with knowledge
support in terms of development 5 year old children
standard set and skill to implement pre-school curricufum.




