
1. D~t van eM 
Xay dlfng ke ho<;Jch b6i duong gi<'mg vien Ia m9t 

n(li dung het SUC quan trQng trong quan If giao dl)C n6i 
chung va quan li b6i duong giang vien n6i rieng. Ke 
ho<;Jch giup c6ng tac quim If c6 cai nhln tong the, toan 
di~n. Ke hO<;lCh nham ajnh huang, bo trf, sap xep cac 
ho<:~t d(lng trong c6ng tac b6i duong giang vi en. 

Ml)C dfch quan trQng cua vi~c xay dljng ke ho<:~ch 
boi duong giang vien Ia tim each tot nhat de ho<;Jt a(lng 
boi duong giang viE'!!n a<:Jt dugc ml)c tieu "xay dlfng quy 
ho9ch va ke hoc;1ch aao t<;JO, boi dliong a(li ngO nha giao 
va can b(l quan If giao dl)C gan VOi nhu cau phat trien 
kinh te - xa h(li, dam bao an ninh, quoc phong va h(li 
nh~p quoc te" ma Ngh! quyet Truong u'O'ng 8 kh6a XI de 
ra. ova tren nhung ajnh huang 16'n trong doi m6'i giao 
dl)c, ph at trien kinh te- xa h(li, ph at trien ngu6n nhan llfc 
giao dl)c trong giai do9n hi~n nay ... ; xay dl,fng ke ho<;Jch 
boi duong giang vien nham xac ajnh n(li dung, chuong 
trlnh, hlnh thuc, phuong phap b6i duong giang vif2n 
a em l<:~i ket qua cao v6'i chi phi thap. Ke ho<:~ch b6i duong 
giang vi en augc aua ra phai dam bao ung ph6 v6'i nhung 
bat djnh, thay aoi trong thljc tien lu6n v~n a(lng va phat 
trien, bam sat ml)c tieu aoi m6'i giao d~.,~c, m1.,1c tieu phat 
trien nguon nhan h/C giao d1.,1c, ml)C tieu phat trien cac 
tnfang cao aahg trong tung giai OO<:Jn. 

L~p ke ho<;Jch giup cho cac nha quan If de dang 
kiem tra, aieu chlnh trong qua trinh chi O<:JO ho<:~t d(lng 
boi duong; xay dljng nen tang khoa hQc cho vi~c ra quyet 
djnh quan If, nang cao ket qua ho<;Jt a(lng boi duong. 
Dong thai, vi~c l~p ke ho<:~ch b6i duang giang vien cung 
cap cho cac nha truang m(lt khung chung de aanh gia 
ket qua ho<;lt a(lng boi du'ong giang vien, 16i cuon cac cap 
quan If giao di.,JC vao xay dljng va thi,(C thi ke hO<;JCh boi 
duong giang vien. 

L~p ke ho<:~ch de Iva chQn nhung phuong an toi 
uu, tiet ki~m ngu6n llfc, t<:~o hi~u qua quan If b6i duong 
giang vien. 

2. Yeu cau cua ke ho~ch boi duang giang viim 
Muon thl,l'c hi~n ho<:~t d(lng boi du6'ng giang vien 

thanh cong, m(lt ban ke ho<:~ch phai dam bao awe cac 
yeu to: thiet thlfc, lien ket augc cac ngu6n llfc trong quan 
If boi du'ong giang vien, xac ajnh r6 rang cac phuong 
phap tien hanh va trach nhi~m cua t~p the va ca nhan 
trong vi~c thljc hi~n ke ho<;~ch, tien hanh aanh gia, kiem 
tra thuang xuyen. 

Xac ajnh ro rang die phuong phap tien hanh, alia 
ra augc cac phuong phap tien hanh c1.,1 the, chi tiet, trong 
tUng giai do<;~n va trach nhi~m cua tUng thanh vien trong 
c6ng tac quan If, boi duong giang vien. Moi thanh vien 
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can ~hai nam augc r6 trach nhi~m cua minh, de thu'c 
hi~n dung c6ng vi~c. dung thai h<:~n, kh6ng lam a~h 
huang t6'i ho<;~t d(lng cua cac b(l ph~n khac 

Khai thac, lien ket au'gc cac nguon lljc tham gia 
quan If ho<;~t d(lng boi duong giang vien, d~c bi~t Ia diem 
m<:~nh ve ngu6n nhan llfc. Can c6 sulien ket chat che voi 
nhau giua can b(l quan If cac cap, c~n b9 quan If va giang 
vien, hieu r6 gia tri cua chien luge de ra va cung quyet 
tam thlfc hi~n. Ke ho<;~ch chien luge mang tlnh chat tong 
the va lien tvc, vi v~y sv lien ket giua cac ngu6n llfc Ia het 
sue can thiet. 

Danh gia, kiem tra thuang xuyen: Cac ke ho<:~ch 
chien luge Can du'gc kiem tra, danh gia ft nhat m(lt nam 
m(lt ian, dam bao cac ml)c tieu cua chien luge kh6ng di 
ch~ch huang. Khi ho<;~t a(lng boi duong dang trong qua 
trinh c6 nhieu thay doi thi ke ho<:~ch chien luge din danh 
gia thuang xuyen hon. 

3. Cac buoc l~p ke ho~ch boi duang gilmg vien 
cao d~ng dap ung doi moi gh~o d~;~c hi~n nay 

Tuy theo tung dieu ki~n. ho~m canh c~.,~ the, nha 
quan If c6 the l~p ke ho<;~ch boi duong giang vien theo 
:ac buoc khac nhau, theo chung t6i l~p ke ho<;~ch boi 
duong giang vien cao dang clap ung aoi m6'i giao dl)c 
li~n nay can tuan thu theo cac bu6'c sau: 

a! PhOn tfch b6i canh, nh¢n thrJc CCJ h(!i 
Trude sv phat trien cua dat nu6'c trong giai do<;~n 

m6'i, giai ao<:Jn doi m6'i can ban, toan di~n nganh Giao 
dl)C va Dao t<:JO, cac trliang cao dang chju Slj anh huang 
Chung trong Slj phat trien kinh te- xa h(li, toan cau h6a 
Va h(li nh~p quoc te Ve giao dl.,lC, Slj phat trien m<;~nh me 
cua nen kinh te tri thuc. .. Dieu nay da t<;lO ra nhung co 
h(li cung nhu nhung thach thuc kh6ng nh6 doi voi ph at 
trien giao di.,JC n6i Chung, trong a6 CO anh huang ion den 
quim If b6i duong giang vien. 

Trong phuong huang phat trien ngu6n nhan ll,fc 
giao dl)c 2011 - 20201 da dv bao: Den nam 201s -
2016, 100% giao vien mam non va giao vi en tieu hQC, 
69% giao vien THCS d<:~t trlnh d9 aao t<:~o tren chuan, 
nam hQc 2019-2020 c6 88% giao vien THCS d<:~t trinh 
d9 aao t<;~o tren chuan. Dong thai, Nghi Quyet H(li 
nghj Trung u'O'ng 8 kh6a XI ve doi moi can ban toan 
dien giao d1.,1c da neu r6:"Thljc hi~n chuan h6a d(li ngu 
nha giao theo tUng cap hQC Va trlnh d(l dao t<:JO. lien 
t6'i tat Ca cac giao vien tieu hQC, trung hQC CO sa, giao 
vien, giang vien cac co sa giao dl)c nghe nghi~p phai 

1 Quy ho<;~ch phat trien nhan h,tc ngimh Giao dvc giai do<;~n 2011-
2020 
(Phe duy~t kem theo Quyet d!nh so 6639 /00-BGOOT ngay 29 
thang 12 nam 2011 cua B9 tnJ6ng B(l Giao dvc va Di10 t<;~o) 
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co trlnh de? w d~i hQC tr6' len, co nang ll,lc su ph~m. 
Giang vien cao dang, d~i hQc co trlnh de? W th~c si 
tr6' len va phai duqc dao t~o, boi du6'ng nghi~p VI,! SU 
ph~m". Day Ia m<?t trong nhung yeu ciiu doi hoi cac 
truong cao dang can co nhung chien luge phat trien 
nha tn.tong, co ke ho~ch boi du6'ng, nang cao chat 
luqng dc?i ngu giang vien dam bao dap ung ngu6n 
nhan h,Jc giao d1,1c den nam 2020. 

b/ Phdn tich tht.fc trqng chiit htc;mg giang vien 
Vi~c phan tich tren se cung cap cho cac cap quan If 

thay dUQ'C buc tranh tong the, khach quan ve cong taC 
boi du6'ng giang vien cao dang, xuat phat tu nhung yeu 
cau doi m6'i giao di,IC va nhltng yeu cau d~t ra doi v6'i 
giang vien cao dang Ia nhung can cu het sue quan trQng 
de xay dl,ing ke ho~ch chien luQ'c. 

c! Xcic dinh nhu cau b6i d!lang 
Can cu thl,ic tr~ng chatluqng giang vien, can cu 

<lieu ki~n thljc te, djnh huang phat trit~n cua moi nha 
truong, nhO'ng yeu cau can d~t duQ'C CUa giang vien 
tru6'c sv phat trien, chung toi nh~n djnh va phan lo~i 
nhu cau boi du6'ng giang vien nhu sau: Boi du6'ng 
giang vien d~t chuan trlnh d9, boi du6'ng giang vien 
d~t chuan kT nang nghi~p vt,~, boi du6'ng giang vien 6' 
trlnh do cao. 

D~y Ia m<?t trong nhung yeu to het sue quan trQng 
trong vi~c t~o ngu6n nhan ll,lc giao d1,1c chat luqng cao, 
t~o uy tin, thuO'ng hi~u cua nha truong, giup cac truong 
sam d~t m1,1c tieu chien luqc phat trien. D~c bi~t, trong 
dieu ki~n hi~n nay cck truong cao dang dang huang 
t6'i tr6' thanh cac truong d~i hQC, thanh cac trung tam 
nghien CUU khoa hQC, hQ'p tac quoc te can COke ho~ch 
boi du6'ng nhung giang vien "dau dan" 6' trlnh d9 cao ve 
cac m~t chuyen mon, ngo~i ngu, tin hQC. 

dl Thiet l¢p mvc tieu 
M1,1c tieu Ia cac chuan dich ma mQi ho~t d(>ng phai 

hu6'ng t6'i. MI,IC tieu can duQ'c xac djnh va dien d~t m(>t 
each c1,1 the, de hieu, do Iuong duqc, chap nh~n duQ'c v6'i 
tat Ca cac doi tlfqng de d~t OUQ'C mi,IC tieu, thljc te, kjp 
thai, m6' r<)ng kha nang cua nhung nguoi lam vi~c de d~t 
duqc m1,1c tieu, dam bao IQ'i ich cho moi ca nhan khi thljc 
hien nhiem VU dat duO'C muc tieu d6. 

· Qu~n If boi ·du6'~g gi~ng vien phai nham lam cho 
ho~t d<)ng boi du6'ng giang vien dUQ'C thljc hi~n dung 
hu6'ng, trien khai m<?t each dong bQ trong cac cap quan 
If, phat trien nang ll,lc nghe nghi~p, nang cao chat luqng 
giang vien aap ling yeu cau doi m6'i giao di,IC. 

e! Xcic dinh nhi?m VIJ, gidi phdp 
Day Ia nhung bi~n phap hanh d<)ng dedi den vi~c 

d~t m1,1c tieu. Cac bi~n phap dose tra loi cac cau hoi sau 
day: Can lam gl de d~t m1,1c tieu boi du6'ng giang vien? 
Can lam nhu the nao? Cac ngu6n ll,lc can thiet de thl,lc 
hi~n giai phap? 

- Tien hanh aieu tra khao sat, phan lo~i tung d6i 
tuQ'ng giang vien de xac ajnh n<?i dung chuO'ng trlnh va 
to chuc cac hlnh thuc boi du6'ng thich hQ'p; 

-To chuc xay dl,lng h~ thong chuO'ng trlnh, giao 
trlnh, tai li~u boi du6'ng giang vien dap ling yeu cau 
doi m6'i giao d1,1c trong do co chuO'ng trlnh boi du6'ng 
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nhung kien thuc cO' ban nang cao nang IVc nghe nghi~p, 
pham chat chinh tr!, ve h(>i nh~p quoc te va cac chuO'ng 
trlnh boi du6'ng, dao t~o chuyen mon nghi~p v1,1, kT nang 
thu<)c cac ITnh vvc chuyen nganh; 

- Khao sat thvc tr~ng a<?i ngu giang vien (ca giang 
vien kiem chuc) de c6 ke ho~ch boi duang giang vien 
hi~n c6 ca ve n<?i dung va phuO'ng phap giang d~y va 
aao t~o nguon cho giang vien; 

- Ra soat, bo sung, stia doi, ban hanh m6'i cac van 
ban quy ph~m phap lu~t ve cong tac boi du6'ng giang 
vi en; 

-Tang cuong ho~t d¢ng, phoi hQ'p giua cac doan the, 
chinh quyen dja phuO'ng trong quan If boi du6'ng giang 
vi en dap ling OOi m6'i giao di,IC va hQi nh~p quoc te; 

-Tang cuong cO' s6' v~t chat, trang thiet bl hi~n cho 
cac truong ph1,1c vt,~ ho~t a<)ng boi du6'ng va quan If boi 
du6'ng giang vien; 

- Da d~ng h6a nguon kinh phi boi du6'ng giang vien. 
Nguon kinh phi W nguon ngan sach nha nu6'c can t~p 
trung vao CaC nhi~m VI,!: xay dl,lng chuO'ng trlnh, giao trlnh; 
boi du6'ng giang vien; trang thiet b! d~y va hQc; to chuc cac 
khoa boi du6'ng can b9 lanh d~o, chuyen gia, giang vien 
cot can trong cong tac boi du6'ng. Huy d¢ng kinh phi dau 
tutu cac to chuc xa h(>i, cac doanh nghi~p, d~c bi~t tu sv 
dau tu cua chinh giang vien; 

-Tang cuong quan h~ quoc te trong cong tac boi 
du6'ng giang vien. Can danh kinh phi dang ke cho vi~c 
eli giang vien di h9c t~p, boi du6'ng Ci nu6'c ngoai; 

- Can c6 sv ph6i hQ'p ch~t che trong vi~c thl,lc hi~n 
ke ho~ch boi du6'ng giang vien giua Dang uy, Chinh 
quyen va cac doan the trong cong tac boi du6'ng va 
quan If boi du6'ng giang vien. 

g! Xay dt.fng n¢i dung boi d!lang, hinh thtJc, ph!lctng 
phcip b6i d!16'ng gidng vien trong tUng giai doqn cv the 

N9i dung boi du6'ng tru6'c het phai bam sat tieu 
chuan giang vien va phan h6a thea nhu cau giang vien. 
NQi dung boi duang can xac djnh: 

- Boi du6'ng pham chat, thai d9 nghe nghi~p cho 
giang vien. Trong boi du6'ng pham chat thai d9 nghe 
nghi~p cho giang vien can quan tam boi du6'ng tinh 
than hQ'p tac va h9i nh~p quoc te, tinh than pht,~c v1,1 ho~ 
nh~p va chia se v6'i c<)ng dong, boi du6'ng y thuc t~p the 
va tinh than phan dau vliQ'i ich chung; 

- Boi duang tri thuc can quan tam boi duang tri 
thuc trong cO' che h9i nh~p trong d6 c6 boi du6'ng 
trlnh d9 ngo~i ngu d~c bi~t Ia tieng Anh, tin hQc va ki 
nang ung d1,1ng cong ngh~ thong tin trong d~y hQC, 
hQc t~p, tlm kiem tri thuc nang cao trlnh d(> ban than; 

- Boi du6'ng nang IVc nghe nghi~p cho d(>i ngu 
giang vien trong dieu ki~n hi~n nay can boi du6'ng nang 
ll,lc su ph~m va nghien cuu khoa hQc, dong thai v6'i vi~c 
boi du6'ng nang lljc nghe nghi~p can boi dt16'ng phuO'ng 
phap nghien CUU khoa hQC; quan tam boi du6'ng xa hQi 
va nang ll,lc tlm hieu moi trvong giao d1,1c cho giang vi en. 

De d~t hi~u qua trong cong tac boi du6'ng va thu~n 
IQ'i trong quan li boi du6'ng giang vien, can ket hQ'p cac 
hlnh thuc boi du6'ng t~p trung va boi du6'ng thuong 
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xuyen, coi trQng hlnh thuc boi duong ti;~i cho, phuong 
phap tlj boi dl16'ng cua giang vien 

hi Xcic oinh chuan ocinh gici va thong oo 
Tfnh d~c thu cua ho9t d<';>ng boi duong giang vi en Ia 

phong phu ve n<';>i dung, da di;~ng vehlnh thuc, linh hoi;lt 
ve thai gian Vt V~Y khi Xik dinh chuan danh gia can ket 
hQ'P danh gia Sl/ tien b<';> nghe nghi~p thong qua danh 
gia trljC tiep h~mh Vi tac nghi~p CUa moi giang vien, Slf 
chuyen bien ve nh~n thuc, ve trlnh d<';>, nang IVc trong 
tung giai do9n cv the. Danh gia hi~u qua boi duong 
bang each to chuc cho giang vien trai nghi~m nghe 
nghi~p v~n dvng tri thuc thu duqc tu boi duong. 

il Xac oinh ngu6n lf/c can thiet 
Xac dinh nguon ll,fc can thiet (nhan ll,fc, v~t ll,fc, tai 

luc) cho vi~c thlfc hi~n ke ho9ch chien luqc boi duong 
giang viem. Day Ia m<';>t trong nhung dieu ki~n quan 
tr9ng lam cho ke ho9ch tang tinh nhat quan, kha thi. 

+ Nhan IVc: Bao gom toan b9 d<';>i ngG can b9 quan 
If, giang vien; 

+ V~t llfc: co sav~t chat, trang thiet b! phvc vv ho9t 
dqng boi dl16'ng; 

+ Tai lvc: Nguon IVc tai chinh Ia m<';>t trong nhung 
yeu to c6 y nghia quyet d!nh den svthanh cong hay that 
b9i trong vi~c thl/c hi~n ke ho9ch boi duong giang vien. 
Gin c6 sv dau tl1 thich dang cho ho9t d<';>ng boi duong. 
Hang nam, can cu ke hOi;~Ch phat trien nha trliong, yeu 
cau doi mai giao dvc, chat luqng d<';>i ngG giang vien ... 
can xay dl,fng ke hOi;ICh tai chinh hay n6i each khac Ia 
di,J' toan ngan sach cho cong tac boi duong giang vien. 
Dong thai, can c6 Sl/ ho trq, dau tl1 cua cac to chuc kh<k 
ngoai nha trLtang nhli cac doanh nghi~p trong va ngoai 
nuac giup cho giang vi en c6 dh~u ki~n hQc t~p nang cao 
trlnh do. 

X~y dl,fng SO do khung cua vi~c l~p ke hOi;~Ch boi 
duong giang vien Ia vi~c lam het sue quan trQng trong 
ke ho9ch. Tu so do khung se trien khai cac ke ho9ch hanh 
d<';>ng Cl,l the, IVa chQn cac phuong an thl,fc hi~n toi Ltu 
trong hoi;~t d<';>ng boi duong giang vien cua cap khoa, to 
chuyen mon. 

k! Xay df/ng cdc k€ hoqch pht,J trc;J 
DV bao cac tlnh huang c6 the xay ra trong qua 

trlnh thVc hi~n ke ho9ch boi duong giang vien de de ra 
nhU'ng phuong an xlt li kip thai. Neu cac tlnh huang chi 
Ia nhU'ng sv co nh6 thl chi can c6 phuong an xlt li blnh 
thliang khong can CO m<')t ke hOi;~Ch khac ' 

- Neu nhU'ng tlnh huang lan anh huang den vi~c 
thl/c hi~n mvc th~u thl phai c6 ke ho9ch phv trq (phuong 
an 2). Luc nay, phai dieu chinh ca mvc tieu va each thuc 
thl/c hi~n mvc tieu. Tuy nhien, day Ia phuong an phv trq, 
chi Slt d1,1ng khi th~t can thiet. 

II T6 chtfc tht!c hi~n va kiem tra ket qua thf/c hi~n k€ 
hooch 

· Trien khai cac n<?i dung cua ke ho9ch vao thl/c te, 
kh~m soat Vi~C thl/C hi~n ke hOi;~Ch de dieu chinh khi can 
thiet; so, tong ket de rut kinh nghi~m cho cac hoi;~t d<';>ng 
tiep theo. 

Cac ke hOi;ICh can duqc kiem tra, danh gia it nhat 
m<';>t nam m<';>t lan, dam bao cac mvc tieu cua ke ho9ch 

k~_ong di ch~ch huang . Khi ho9t d<')ng boi duong giang 
v~~n d,ang t~?ng ~ua trlnh c6 nhieu thay doi thl ke ho~ch 
can danh g1a thuong xuyen hon. 

4. Ket lu~n 

.•. Tr~~g quan If boi duong giang vil~n cao dang c6 
n~~eu ~l(;;!n p~~P.~ham. nan.~ cao chat luqng hoi;~t d<';>ng 
bol duang, mOl bl(;;!n phap deu c6 vai tro, vi tr[ va tam quan 
trQng nhat dinh trong vi~c thong nhat nh~n thUc, nang 
cao pham chat, nang IVc chuyen mon, nghien cuu khoa 
hQc, ph at huy nang ll,fc tV hQc, tlj nghiE~n cuu sang ti;~o cho 
giang vien, dam bao chat luqng d<';>i ngG. Tuy nhien, theo 
chung toi, trong mQi ho9t d<';>ng, n6i den sv th~mh cong 
cua quan li Ia n6i den tinh chU d<';>ng, tinh ke hoi;~ch cua 
chu the quan II. M~t khac, do tinh d~c thU cua ho<;lt d<';>ng 
boi duong phong phu ve n<';>i dung, da di;~ng ve doi tliqng, 
hlnh thuc, linh hoi;lt ve thai gian, neu khong xay dl,fng 
ke ho9ch m<?t each chi th~t. cv the, co c6 sv chi d9o nhat 
quan, tri~t de trong cac cap quan II thl khong the quan II 
ho9t d<';>ng boi duong di dung huang. VI v~y, bi~n phap 
l~p ke ho9ch boi duong giang vien Ia m<';>t trong nhung 
bi~n phap hang dau, mang tinh xuong song trong quan II 
boi duong giang vien cao dang hi~n nay. 
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SUMMARY 
Building plan for teacher development is a very 

important content in teachers' management and training. 
Planning helps managers to have a comprehensive 
overview, orientation, layout and arrangement of activities 
in teachers' training. On the other hand, management with 
planning can help managers to see the future. It might be 
said that planning for teacher development is one of the 
first important measures in the management of teachers' 
training today. So, in this article, the author presents and 
analyzes steps in planning for teacher development in the 
period of the radical and comprehensive renovation of 
education and training today. 
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