NGHIEN COU

NANG CAO CHAT LUGNG, HIEU QUA CONG TAC KIEM TRA NOI BO
TAI CAC TRUGNG TRUNG HOC CO SO

ThS. PHAM QUAC TUAN - Truting THCS Nuuyén Binh Khiém, Ba Ning

1. Datvén dé

Kiém tra (KT) & chiic nang co ban cha quan Ii (QL):
"KT dugc dinh nghia nhu mét qua trinh do ludng viéc
thyc hién va hanh dong dé bao dam nhing két qua
mong mudn” [1]. Kifm tra ndi bo (KTNB) ¢é vai tro
quan trong d6i véi hoat déng cla trudng trung hoc
co s& (THCS). Nhiém vy “day ch”, “day ngudi’, pham vi
cbng viéc rong, da dang cla ngudi gido vién (GV) va
can bd quan li (CBQL) trusing THCS dat ra yéu cau phai
chu trong ¢dng tac KTNB trong nha trudng. KTNB gitp
hiéu truong truang THCS danh gid ding thuc trang nha
truding dé dua ra quyét dinh QL phu hgp, hinh thanh co
ché tu diéu chinh hoat déng clia cac don vi, cd nhan. Mac
dl vay, KTNB truong THCS it dugc quan tam & phudng
dién nghién ctu li ludn va thuc tién QL. Nghién ctu giai
phap nang cao chat lugng, hiéu qua cong tac KTNB la
céap thiét, gop phan dadm bao thanh cong cla cong cudc
d&i mdi can ban va toan dién gido duc (GD).

2. Nguyén tac chung cla KTNB trudng hoc

Cac nguyén tac chung ctia KTNB bao goém:

- Nguyén tic 1: KTNB nha truong phai dugc thuc
hién trén nguyén tac “tu van dong, tu phat hién, ty diéu
chinh, tu hoan thién, phat trién”[2]. KTNB dugc xem 13
hoat déng cha ddng tl phia cac chii thé thyc hién hon la
theo yéu cau clia co quan QL cap trén.

-Nguyén tac 2: Trong cdng tac KTNB, céc van ban chi
dao vé nghiép vu thanh tra GD can van dung hgp li. KTNB
va thanh tra déu la mot chdc ndng QL, hoat dong mang
tinh chat phan héi clia “chu trinh QL” Diém khéc biét can
luu y 1a: KTNB ¢ pham vi rong khap, dién ra thudng xuyén
lién tuc trong to chuc; hoat dong thanh tra thudng hep
hon nhung sau va doi hoi cao han vé nghiép vu.

- Nguyén tac 3: KTNB gitp danh gia chinh xac, chan
thuc thuc trang cGia nha trudng xac dinh dugc cacyéu td
téc dong, muc d6 anh hudng cta tiing yéu t6 dén chat
lugng GD. TU d6, tim ra nguyén nhan va dé ra cac giai
phap diéu chinh, c6 hiéu qua cac hoat déng cia nha
truding.

- Nguyén tac 4: Két qua KTNB phai khuyén khich cai
t&t, truyén ba kinh nghiém tién tién, phat hién nhing léch
lac, sai sot (néu co) dé diéu chinh kip thai.

- Nguyén tac 5: KTNB phai dugc tién hanh thudng
xuyén. KTNB dugce xem |a yéu cau khach quan cla cong
tac QL.

3. Néi dung cong tac KTNB & trudng THCS

Xac dinh ndi dung cdng tac KTNB ¢ truong THCS
€an can cl vao doi tugng KT va co s& phap li ctia hoat
dong nay. D4i tugng KTNB 1a luc luong va déi tugng GD
{GV; CBQL; nhan vién phuc vy va hoc sinh (HS)); cac diéu
kién day hoc, GD; qua trinh va két qua day hoc, GD. Co's&
phdp li ctia KTNB 1a Luat GD; Diéu [& nha trudng; cac Nghi
dinh ctia Chinh phu; Théng tu, Chi thi, van ban hudng
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dan, chi dao cta cac B, Nganh, S, Phong GD & BT diéu
chinh t6 chic va hoat déng cla nha trudng, quy dinh vé
hoat déng su pham ctia GV.

Noi dung cong tac KTNB bao gdm toan bd hoat
déng dugc quy dinh trong Biéu 1é nha trudng. Hoat
déng su pham trong trudng THCS rdt phong phu, da
dang. Vi vay, ndi dung KTNB truong THCS cling phic tap
va da dién [3].

- V& xdy dung doi ngl: KT thuc trang s6 lugng va co
cdu déi ngd; chdt lugng nhén su (ngudn dao tao, trinh dé
tay nghé, tham nién); t8 chic va hoat dong cla tap thé
su pham; né nép hoat déng (t8 chic, trat tu ki cuong, ké
hoach); cong tdc b6i dudng va ty bdi dudng. Bénh gid
cong tac xay dung déi nga.

- V€ xdy dung cosdvat chdt - ki thudt, tai chinh: KT thyc
trang va viéc xay dung, st dung, bao quan ca s& vat chat
ki thuat (dat dai; phong 6¢, thu vién; thiét bi day hoc, d6
dung day hoc, dung cu thé duc thé thao; san chai, bai tap;
khu vé sinh, khu d€ xe, khu ban trg; canh quan trudng hoc,
vé sinh hoc duang, moi trudng su pham); KT cdng tac tai
chinh (ché d6 ké toan, tai chinh; thu va sit dung tai chinh
gom cac nguodn thu chi trong ngan sach va cdc ngudn huy
dong khac; cong khai tai chinh).

- V@ thuc hién ké hoach phdt trién GD: KT viéc thuc
hién ké hoach tuyén sinh, mdc d6 dap Ung chi tiéu so
fugng HS tung khéi Idp va toan trudng; thuc hién phd
cap GD; thuc hién quy ché tuyén sinh; duy tri si s6, chéng
luu ban bé hoc; tinh hinh, hiéu qua cong tac phéi hop
gitta nha trudng va dia phuong trong qua trinh thuc hién
ké hoach phat trién GD.

- V& hoat déng GD va chdt lugng GD: KT viéc thuc
hién chuong trinh, ndi dung, ké hoach giang day; thuc
hién chuong trinh, ndi dung, ké hoach cac hoat déng GD
lac déng, hudng nghiép va day nghé, GD thé chit, GD
quéc phong, GD ngoai gid 1én I6p; thyc hién quy ché, né
nép chuyén mén cta GVY; tinh hinh s dung, bdo quan
thiét bi day hoc, QL phong hoc bé mén; viéc dbi mdi
phuong phéap day hoc, chat lugng giang day clia GV va
két qua hoc tap cla HS; viéc thie hién quy dinh vé gido
an, hé so gidng day cta GV. KT tinh hinh thyc hién ndi
dung, chuong trinh, ké hoach GD dao dic trong va ngoai
gig lén Iép; hoat dong cta GV chd nhiém; hoat déng cla
oI, Doan va cac t8 chiic khac trong viéc GD HS; viéc két
hop GD gilta nha trudng, gia dinh va xa hoi; két qua GD
dao dic HS so vdi muc tiéu dé ra.

- Tu KT cbng tdc QL cua hiéu trudng: KT tinh hinh
tri€n khai t6 chuc thuc hién cac ké hoach ndm hoc, hoc
ki, ké hoach thang; viéc phan cong, st dung, QL ddi ngQ;
chi dao ¢éng tac QL hanh chinh, tai chinh, tai san; thuc
hién ché do chinh sach cda Nha nudc doi can b, GV, HS;
viéc thuc hién quy ché dan chi trong hoat dong cla nha
truding; cong tac tham muu, xa hdi héa GD; QL va té chic
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GD HS; quan hé phéi hop ¢bng tac gila nha trudng va
cac doan thé; 16 chic khoa hoc lao déng QL nha trusng.

4. Thuc trang QL cbng tac KTNB & cac trudng THCS

Phuang phéap nghién cdu dién hinh (case study)
dugc lya chon dé nghién cttu thuc trang QL cong tac
KTNB ctia cac trudng THCS. Nhém nghién ciu da tién
hanh khao sat, thu thap y kién phan héi qua phidu hoi
ctia 70 CBQL, GV cdc trudng THCS trén dia ban quan
Ngi Hanh Son, thanh phé Da Néng. Déng thei, gap g8,
trao d6i y kién vdi CBOL, chuyén gia vé KTNB trudng hoc
nham 1am & hon két qua khao sat thu dugc. Phiéu khao
sat duoc thiét ké dya vao cac ndi dung QL cong tac KTNB
trudng THCS; phan tich két qua thu dugc dua trén co
5@ li ludn chung vé cac chiic nang QL GD hién nay. Cac
ndi dung khao sat bao gbém: Xay dung ké hoach KTNB;
t6 chuic, chi dao KTNB; béi duéng can bo lam céng tac
KTNB; st dung va luu tri két qud KTNB; tdng két, danh
gid, rat kinh nghiém thuc hién. Trong khudn khé bai viét
nay, chung tdi gidi thidu mot sé két qua khao sat nhu sau:

4.1. Vé xdy dung ké hoach KTNB

CBQL, GV céc trudng THCS déu khing dinh su can
thiét 1ap ké hoach KTNB vi anh hudng dén cong viéc cla
moi thanh vién trong trudng. Cac ndi dung lién quan
dén viéc xdy dung ké hoach KTNB: (1) Dy thdo ké hoach;
(2) Xin y kién tu van clia H6i dong trudng; (3) Nghién
cdu van ban cdp trén; (4) Xac dinh tinh pht hop vai ké
hoach ndm hoc cda nha truong. Noi dung (4) duoc 63 %
y kién danh gia la lam chua tot. Su bat cap vé thoi gian
trién khai céng tac KTNB dan dén han ché trong két qua
thuc hién, tinh chinh xac, khach quan ctia k&t qua KTNB.
Nhiéu y kién cho rang thai gian KTNB khéng nén gan vai
cac dot thi, kiém tra hoc ki, nam hoc.

4.2, Vé té chi, chi dao KTNB

Chi dao clia hiéu truéng dong vai tro quan trong déi
vdi hiéu qua cdng tac KTNB. Danh gid cua CBQL, GV vé
céng tac chi dao KTNB ctia hiéu trudng dugc trinh bay
trong Bang 1 cho théy viéc xay dung cac chuln danh gia
cbng viéc lam ¢o sd thuc hién cong tdc KTNB dang la khau
yéu nhét,

Bang 1: Bdnh gid cta CBOL, GV vé két qua thuc hién
cde néi dung trong céng tdc t6 chiic, chi dao KTNB

S truong THCS
TILE ¥ KIEN DANH GIA (%)
CAC NOI DUNG « - | TRUNG | CHUA

TOT | KHA | o AT
B& tri, phan cong hop i,
khoa hoc @6i ngil thuc| 58,57 | 38,57 | 2,86 | 0,00
hién cong tdc KTNB
Xay dung cac chuén danh
gié cong viéc lam co s&| 10,00 | 18,57 | 68,57 2,86
thuc hién cong tac KTNB
Chi dao, thuc ddy ty
kiém tra, danh gié cta
cac c& nhan, bo phan 22,86 | 68,57 | 8,57 0,00
trong trudng

4.3. Vé béi dudng cdn bd lam cbng tdc KTNB
Cac truong lya chon nhing GV ¢6 chuyén mon,
nghiép vu, uy tin dé phan cong thuc hién céng tdc KTNB.
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Pé dat dugc hiéu quad trong cbng tac KTNB, can boi
dudng nhéan thiic va xdy dung chinh sach thic ddy d6i
ngd tu bdi dudng nghiép vy, trang bi cac nhém ki nang
cia ngudi lam céng tac KTNB.

Bdng 2: Bdnh gid vé két qua thuc hién cdc ndi dung co bdn
trong cng tdc boéi dudng cdn bo KTNB cla cdc trudng THCS

Ti LE ¥ KIEN BANH GIA (%)
CACNOIDUNG . | TRUNG | CHUA
TOT | KHA BINH | DAT
Boi dudng nhan thic vé
cong tac KTNB 17,14 | 52,86 | 25,71 4,29
T6 chic béi dudng ki
nang, nghiép vu KTNB| 14,29 | 20,00 | 64,29 142
cho ddi nga
Xay dung chinh séach
thic ddy doi nga tu béi| 7,14 112,86 | 77,14 | 2,86
dudng nghiép vu KTNB

K&t qua & Bang 2 cho thay cong tac nay dugc danh
gid la chua thuc hién t8t. Han ché nhat la viéc t6 chic
béi dudng ki ndng, nghiép vu KTNB va xdy dung chinh
sdch thic ddy ddi ngu tu boi duéng nghiép vu KTNB. Nhiéu
CBQL cho rang nguodn luc clia nha trudng THCS rat han
ché, trong khi c6 nhiéu cdng viéc can dén kinh phi. Do
vay, viéc béi dudng can bd lam cong tac KTNB chi yéu
chd vao cac dot tap huén ciia Phong GD&DT.

4.4. Sir dung va luu triy két qua KTNB

H6 so KTNB clia nha trudng la mot trong nhiing
Joai hé 56 quan trong trong cong tac QL clia hiéu trudng.
Déy la co s& theo dbi, dénh gia qua trinh cong tac clha
cé nhan, 1 chic, 1a cd sG dé thuc hién cong tac thi dua,
khen thudng, dé bat va luan chuyén can b6 khi can thiét.
Ho so KTNB 1a ngudn minh ching quan trong phuc vu
cho ¢éng tac kiém dinh chdt lugng GD clia nha trudng.
Viéc luu trit hé so KTNB & céc trudng THCS trén dia ban
quan dugc thuc hién t6t. Tuy nhién, do chua dng dung
cbng nghé théng tin vao luu trir, két qua KTNB chua
phuc vu hiéu qua cho cdng tac QL nha trudng.

4.5. Vé t6ng két, ddnh gid, rat kinh nghiém thuc
hién

Téng két, danh gid rat kinh nghiém 13 khau cudi
trong qua trinh QL cong tac KTNB. Nha QL ¢6 co s& dé
dua ra cac quyét dinh diéu chinh nham nang cao hiéu
qud hoat dong cua cac cd nhan, bd phan trong trudng.
Két qua khao sat cho thdy cé 88,57% y kién danh gia
cao viéc cong khai két qud KTNB trudc hdi déng trudng.
Tuy nhién, chi cé 70% y kién cho réng két qua KTNB giup
diéu chinh hogt déng QL. Ti 1é thap hon (45,71%) cho rdng
nha trudng ¢é theo déi, ddnh gid cdc chuyén bién sau KT.

5. Bién phap néng cao chit lugng, hiéu qua cdng
tac KTNB trudng THCS

5.1. Xdy dung k& hoach KTNB phu hop véi ké
hogch ndam hoc

DE khic phuc han ché clia k& hoach KTNB, cdn xem
ké hoach KTNB 1a mét bé phan cha ké hoach nam hoc.
Trudc hét, phai xac dinh cac cdn cl dé xay dung ké hoach
KTNB bao gém cac van ban phép li cia Nganh, chi thi vé

(Xem tiép trang 64)



