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BIEN PHAP TANG CUGNG BOI DUGNG TIENG ANH CHUYEN MON CHo
GIAO VIEN TIENG ANH G CAC TRUGNG TRUNG HOC CO SG HIEN NAY

1. Datvan dé

Trong tién tinh hoi nhap quéc 8 clia dat nudc,
cung vdi ¢dng nghé théng tin, ngoai ng dong vai tro
"hét sdc quan trong, bdi Ié ngoai ngll, trong d6 chi yéu
tiéng Anh, chinh 13 cdu néi, I3 chia khaa, 13 con dudng
ngadn nhat dé tiép can moi thanh tuu vin héa, tién bs
khoa hoc va ki thudt cla thé gigi. Chinh vi vay, viéc day
va hoc tiéng Anh tit lau da duge Dang, Nha nudc, nganh
gido duc va dao tao cling vdi ca x& héi quan tam, dau .
Hau hét cac trudng trung hoc co 58 (THCS) trén ca nude
hién nay déu dua tiéng Anh vao gidng day. Tuy nhién,
chat lugng day hoc tiéng Anh & cac trudng THCS con
nhiéu han ché, chua dap (ng muc tidéu day hoc tiéng
Anh cla cdp hoc, trong dé yéu cau vé ngoai ngli clia hoc
sinh khi t8t nghiép phai dat trinh d8 bac 2 theo khung
nang luc ngoai nglt. Mot trong nhiing nguyén nhan dan
dén thuc trang vira néu la do nhiing han ché vé chuyén
mon clia d6i ngl gido vién (GV) tiéng Anh. Vi vay, tang
cudng boi dudng chuyén mdn cho doéi ngl gido vién
tiéng Anh dugc xem |3 mét trong nhitng bién phap thiét
thyc nhdm nang cao chat lugng cda doi ngl gido vién
tiéng Anh & cac trudng THCS hién nay.

2.Yéu cau vé trinh d6 chuyén mén va thuc trang
khao sét ndng luc cha d6i ngli gido vién ti€ng Anh
THCS theo khung ning Iuc ngoai ngit chung chau Au

Ngay 30 thang 9 nam 2008, Thi tudng Chinh phu
da ban hanh Quyét dinh s6 1400/QD-TTg vé viéc phé
duyét Dé an“Day va hoc ngoai ng{ trong hé théng gido
duc quéc dan gial doan 2008 - 2020”. Theo D& 4n, GV
day ngoai ngil phai cé nang luc ngdn nglr gidng day cao
hon trinh 38 chung cba cdp day hai bac, Cy thé, GV tiéu
hoc, THCS phéi dat bac 4/6 do Hiép hoi cac T8 chic khao
thi ngoai ngl chau Au (KNLNN) d3 ban hanh (CEFR B2),
tuong duong chiing chi FCE t6i thiéu 60 diém, ching
chi TOEFL trén gidy tSi thiéu 525 diém, ching chi IELTS
t6i thiéu 5,5 diém, chiing chi CAE t6i thiéu 45 diém, hoac
cac chiing chi dugc ¢dng nhén tuong duong khac, dat
néng iuc ngoal nglr bac 4 (B2) tr& én, theo khung tham
chiéu nang lyc ngoai ngir chung chiu Au. GV Trung hoc
phé thong, Gido duc thudng xuyén, Cao déng va Trung
cap chuyén nghiép dat bac 5/6 KNLNN (CEFRC1), tugng
duong FCE t6i thiéu 80 diém, ching chi TOEFL trén gidy
61 thidu 575 diém, ching chi IELTS 161 thiéu 6,5 diém,
chitng chi CAE t6i thi€u 60 diém, hodc cac ching chi
dugc cong nhan tuong duong khac, dat ndng luc ngoai
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ngt bac 5 (C1) rd 1én, theo khung tham chiéu nang luc
ngoai ngl chau Au.

Tuy nhién, trén thuc té, cac dot khdo sét cho thay,
6 lugng GV tiéng Anh noi chung, GV tiéng Anh THCS
néi riéng, dat chudn theo yéu cdu clia KNLNN chung
chau Au véi th1é rat thap. Theo thdng ké cia B GD & DT,
dén hét thang 6/2012, néu ap dung KNLNN chung chau
Au, toan quéc chicd 1.062/11.784 GV tiéng Anh tiéu hoc
dat trinh d6 B2; 2.785 GV dat trinh dd B1. K& gua khao
sat trinh d6 GV tiéng Anh & 30 tinh, thanh phé vira qua
cho thdy: 97% GV Trung hoc phd théng va 93% GV THCS
khéng dat muc chuin cla dé an xay dung. Pang lo ngai
hon, & bac Tiéu hoc c6 t6i 17% GV trén toan qudc chi dat
trinh dé A1, tic fa tuang duong vé trinh dé véi ngudi
vita nhap mon tiéng Anh.

Tai Hoi thac qudc 18 K&t ndi ngudn Iuc tiéng Anh
toan cdu phuc vy nang cao nang luc tiéng Anh cho ddi
ngit GV cac tinh khu vue trung du, mién nui phia Bac
Viét Nam” do Dai hoc Thai Nguyén phdi hgp vai B phan
thung truc P& an Ngoai ngll qudc gia t8 chiic vao
thang 12 nam 2012, béo cdo cla Bd phan thudng truc
dé an néu 1o nang luc tiéng Anh ctia dai bd phén GV con
thap, 6 t6i 97 - 98% GV chua dat chuan.

Cac dgtkhao sat nang lucngoai nglr cha ddingl GY
tiéng Anh theo KNLNN chung chau Au cho thdy, GV chi
dat chuan vé bing cip. Hau h&t GV déu yéu vé 4 Kindng:
Nghe; ndi; doc; viét, trong d6 yéu nhat 12 ki ndng nghe,
néi. Diéu nay thé hién ding thuc t&€ hoat dong day hoc
tiéng Anh & cac trudng THCS hién nay do chuong trinh
day chd yéu la doc hiéu va ngll phép nén GV khong ¢6
mdi truong rén luyén kha ning giao tiép tiéng Anh. Ban
than GV khdng 6 ¥ thic ty rén luyén, tu boi dudng cac
ki ndng thuc hanh tiéng, dac biét 1a d6i vdi 2 ki ndng
nghe va noéi. Viéc 16 chic boi dudng chuyén mén cho
ddi ngll GV tiéng Anh THCS thai gian qua chua thét sy
chd trong rén luyén cac ki nang thyc hanh tiéng cho
GV, da phan quan tam dén bdi dudng déi mdi phuong
phép gidng day, thay sach gido khoa,.. Hon nla, cong
tac tuyén dung d6i ngl GV tiéng Anh THCS chi yéu dya
trén viéc dap Ung nhu cdu vé bang cp theo quy dinh,
chua quan tam dén khad nang thuc hanh tiéng cda GV,
viéc tuyén dung tir nhiéu ngudn khac nhau dan t6i thuc
trang nhiéu ngudi khong c¢é nghiép vy su pham.

Ngoai ngil néi chung va tiéng Anh ndi riéng 13
mdt mén hoc ¢an s dung déng thoi 4 ki ndng: Nghe,
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ndi, doc, viét, Néu GV khong thuc hanh thudng xuyén,
khong cé moi trudng ren luyén, cdc kinang sé ngay cang
bi mai mot. Vi vay, bén canh hoat déng gidng day, GV
can tich cuc tham gia cac 16p boi dudng chuyén mon va
dac bigt Ia tu boi dudng, rén luyén hing ngay 4 ki nang
néi trén nham t3ng cudng nang luc thuc hanh tiéng cda
ban than, dong thai dam bao dat chufin theo KNLNN
chung chdu Au. Bén canh d6, thuc trang danh giad ning
luc chia d6i ngl GV tiéng Anh THCS hién nay doi hdi cac
trugng THCS can tdng cudng béi dudng chuyén mon
cho d6i ngli GV tiéng Anh cla don vi bén canh cac lop
béi duding do S& GD&DT, Phong GD&DT t6 chic.
3. Cac bién phap ting cudng béi dudng chuyén
mén cho déi ngli GV tiéng Anh & cactrudng THCS
3.1. Ndng cao nhdn thifc cho ddi ngd GV tiéng Anh
vé tdm quan trong clia cdng tdc béi duding chuyén mén
- Théng qua cac budi sinh hoat chuyén mén cla
héi déng su pham nha trudng, clia t6 bd mén, cdn quan
triét dé doi ngli GV tiéng Anh hiéu rd tdm quan trong cla
cong tac bdi dudng chuyén mdn hién nay, trong dé bén
canh y nghia théng thudng, cdng tac bai dudng chuyén
mon trong giai doan hién nay con nham dé GV tiéng Anh
THCS dap ting chudn ngoai ngii theo KNLNN chung chau
Au dugc quy dinh trong Dé an “Day va hoc ngoai ngir
trong hé théng gido duc qudc dan giai doan 2008 - 2020
- Tang cudng phé bién, tuyén truyén dé tat ca doi
ngl GV tiéng Anh ty giac, tich cuc tham gia <6 hiéu qua
cac l6p boi duding chuyén mén do 5& GD & DT, Phong

GD & DT va nha trudng t6 chiic, Dong vién, khuyén

khich doi ngl gido vién gidng day 1au nam tham du cac
I6p tap hudn bdi dudng chuyén mén dé ban than ho
¢6 ¢o hdi ti€p can vdi cac phuong phap, phuong tién
day hoc hién dai, gido trinh cap nhat,... déng thailoai bé
quan niém va tinh trang phd bién hién nay la cac ldp béi
dudng chuyén mon chidanh cho gido vién tré, gido vién
mdi dugc tuyén dung;

- Phé bién cho toan thé GV tiéng Anh biét vé yéu
¢éu chufin ngoai ngll theo KNLNN chung chau Au dugc
quy dinh trong Dé an “Day va hoc ngoai ngl trong hé
théng gido duc qudc dan giai doan 2008 - 2020" d8 ho
6 k& hoach tham dy cac Idp béi dudng va tu boi dudng
nham dap ting chudn ngoai ng{ theo quy dinh.

3.2. Ké hoach héa hoat déng béi dudng chuyén
mén cho gido vién tiéng Anh

- X3y dung ké hoach bdi dudng chuyén mén cho GV
tiéng Anh theo tiing nam hocg, tling hoc ki, trong dé néu
16 cy thé thai gian bat ddu va két thic clia tiing giai doan
v6i két qua cu thé can dat dugc, Cac trudng THCS can tién
hanh khao sat trinh dé cla déi ngl GV tiéng Anh théng
qua kiém tra 4 ki nang: Nghe, ndi, doc, viétlam co s& dé xay
dung ké hoach boi dudng chuyén moén cia nha trudng;

- K& hoach b6i dudng chuyén mén cho GV tiéng
Anh ndm trong ké hoach téng thé vé cdng tac bdi
dudng hang ndm cla nha trudng, vi vay, nha trudng

can phaén tich, danh gia thuc trang cac nguén lyc hién
c6 nham dam bao ké hoach dugc xdy dung hop liva co
tinh kha thicao; ,

- Yéu cau ma&i GV tiéng Anh xay duing ké hoach béi
dudng, tu boi dudng chuyén mén cGa ban théan, dong
thdi nha trudng xac dinh d6 13 nhiém vy GV phai thyc
hién va hoan thanh trong nam hoc.

3.3. ba ddng hda cdc hinh thifc va <di tién ndi
dung béi dudng chuyénmén

- Céng tac bdi dudng chuyén mon sé dat hiéu
quéd cac néu ap dung da dang cac hinh thic bdi dudng
nham tranh gady nham chan cho GV tham gia do lap
di I3p lai vé hinh thic clng nhu ndi dung béi dudng.
Trong béi dudng chuyén mén cho doi ngii GV tiéng Anh
& cac truding THCS, cdn da dang hda cac hinh thic boi
dudng nhu: boi dudng tai trudng, ty boi dudng, st dung
E-learning,... trong do E-learning Ia hinh thuc boi dudng
mdi c6 nhiéu diém uu viét;

- Phéat huy vai trd cha t trudng chuyén mén, gido
vién day gidi tiéng Anh trong cdng tac boi dudng. Ho
vua 13 ngudi guong mau di dau trong viée bai dudng,
vifa ¢6 trach nhiém gitp d& nhirng thanh vién trong 8
nang cao nang luc tiéng Anh clia ban than, Bén canh 4o,
can cai tién nodi dung va hinh thic sinh hoat t6 chuyén
mén nhim néng cao hiéu qua cdng tac bdi dudng;

- N&i dung boi dudng chuyén mon cho ddi ngl
GV tiéng Anh & cac truding THCS can dugc cai tién theo
hudng dam bao day du 4 ki nang: Nghe, ndi, doc, viét.
Néi dung tai liéu bdi dudng can cap nhat va dugc bién
soan theo chudn nang luc cia KNLNN chung chau Au;

- Dam bao d6i ngl béo céo vién ¢4 trinh d¢, giau
kinh nghiém, cé nang luc su pham va am hiéu vé céc
hinh thic kiém tra, danh gia tiéng Anh theo KNLNN
chung chau Au.

3.4. Tang cuting cde diéu kién bdi dudng chuyén
mén cho GV tiéng Anh

- Diéu kién vé ca sd vat chat, trang thiét bj dong
vai trd quan trong trong cdng tac boi dudng chuyén
mon cho d6i ngd GV tiéng Anh do dic thi cta cong
tac béi dudng tiéng Anh dugc thuc hién thdng qua viéc
boi dudng céc ki nang: Nghe, ndi, doc, viét. Vi vay, nha
trudng can dam bao vé co s& vat chat va cac trang thiét
bi phuc vu cdng téc bdi dudng nhu: phong hoc tiéng,
may cassette, dau dia, may chiéu,... Cac diéu kién phuc
vu cho ¢bng tac bdi dudng chuyén mén cla GV tiéng
Anh cén d6ng bo, hé thdng va ¢6 chét lugng, dam bao
tinh thuc hanh cao cda bd mdn tiéng Anh;

-Tang cudng dau tu phong hoc ngoai ngll theo quy
dinh cha Bo GD & BT. Phidn dau dén nam 2016, ¢d béan
méi trugng THCS ¢6 it nhat 01 phong hoc ngoai ngll dat
chuén cGa BO GD & BT, trang bi cho GV tiéng Anh & cac
trudng phan mém hé trg cho viéc day hoc ti€éng Anh;

- Quan tdm dau tu ha tang cdng nghé thong tin,
trong dé chu ¥ dén viéc trang bj Internet va chat lugng
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dudng truyén nham tac diéu kién thuan loi cho qua
trinh 4p dung E-learning trong béi dudng cho GV tiéng
Anh. Pay manh tng dung c6ng nghé thang tin trong
gidng day nhu: cac phan mém day va hoc tiéng Anh;
thudng xuyén st dung cac phong nghe nhin, tranh anh,
dé dung day hoc...

- Hang ndm, nha trudng can bd sung, cdp nhat
ngudn sach, bao va tai liéu tham khéo bang tiéng Anh
phuc vy ¢dng tac bdi dudng va nhi cdu tham khdo cla
GV tiéng Anh.

3.5. Béi méi hoat déng kiém tra, ddnh gid céng
tdc boi dudng chuyén mén cho gide vién tiéng Anh

- Viéc kiém tra, danh giad hoat déng béi dudng
chuyén mén cho GV tiéng Anh cén tap trung vao danh
gia kétqua bdi dudng cla ting GV dap tng chudn ngoai
ngir theo KNLNN chung chau Au thay vi chi don thuan
danh gia céng tac 16 chic, s6 lugng va thai luang GV
tham dy Idp bai dudng,.. Muén vay, can lam 6t cdng
tac kiém tra, danh gia két qua tir khau ra dé theo KNLNN
chung chau Au, coi thi nghiém tic, chdm thi chinh xac
va khach quan cling nhu khau cong bd két qug;

- D& gép phan nang cao hiéu qua cla cong tac boi
dudng, cac trudng THCS can quy dinh vé két qua kiém
tra, danh gia I6p boi dudng 1d mdt trong nhiing tiéu chi
danh gid mdc do hoan thanh nhiém vu cla GV tiéng
Anh. Déng thai, 4p dung cac hinh thic khen thudng déi
véi cac GV tiéng Anh dat k&t qua cao va yéu cau ting
cudng ¢dng tac t boi dudng cé su kiém tra clia nha
trudng doi vai cac trudng hop dat két qud thap;

-D8i mdi va nang cao hiéu qua phuang phap kiém
tra, danh gia viéc day va hoc tiéng Anh; van dung kiém
tra, ddnh gia cac ki ndng thuc hanh tiéng (nghe, noi, doc,
viét) clia mon tiéng Anh ddi vai kiém tra thusng xuyén,
dinh ki, thi hoc ki.

3.6. Tdang cuding qudn Ii sau béi dudng

- M&t trong nhitng han ché cla cac 16p béi dudng
chuyén mon hién nay [a hidu quad dat dugc sau boi
dudng con thdp. D€ nang cao hiéu quéa cong tac boi
dudng chuyén mon clia GV tiéng Anh, ¢ac trudng THCS
can tao diéu kién thuén lgi dé GV ap dung kién thic tich
lGy thong qua cac I6p boi dudng 4p dung vao qua trinh
day hoc nham nang cao chat lugng day hoc tiéng Anh
cla nha trusng; '

- Khuyén khich, tao diéu kién cho GV nd luc dé tu dn
tap, rén luyén nadng cao trinh 46, nang lyc tiéng Anh cla
bén than thong qua nhiéu hinh thic nhuw: s& dung cac
chuong trinh day va hoc ngoai ng(r trén Internet, truyén
hinh, dai phat thanh, tham gia doc va nghién ciy, tham
khdo cac loai sach, bdo, tap chi bang tiéng Anh,...

- Do dac thu cla ngoai ng nodi chung va tiéng Anh
noi riéng 1a nang vé tinh thyc hanh, vi vay nha trudng
cén co ké hoach thuc hién kiém tra, danh gié ning luc
ngoai nglr clia GV tiéng Anh trong tiing hoc ki théng
qua viéc kiém tra cac ki ning: Nghe, néi, doc, vist nham
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tao déng luc dé GV tdng cudng cdng té¢ ty bdi dudng
cta ban than;

- T6 chic cac béo cdo chuyén dé vé cong tac tu
boi dudng, nhan rong mé hinh nhimg GV dat hiéu qua
cao trong cong tac ty boi dudng cho déi ngh GV toan
trudng néi chung va GV tiéng Anh noiriéng;

-Tuy theo diéu kién thuc té cha don vi, can quy dinh
vé méc thai gian déi vai cac GV chua dat chudn nang luc
theo KNLNN chung chau Au nham tao dong luc dé ban
than GV phén d3u, né luc ty rén luyén va boi dudng.

4. Két ludn

Tiéng Anh ¢6 val o quan trong trong su nghiép
xdy dung va phat trién dat nude, 13 yéu t6 ¢6 y nghia
quyét dinh, g6p phan day nhanh tién trinh hoi nhap cla
nude nha. Chinh vi vay, nang cao chat lugng day hoc
tiéng Anh & cic bac hoc ndichung, trong dd cu thé & cac
trudng THCS néi riéng o v nghia thiét thyc. Trong diéu
kign hién nay, khi chat lugng d6i ngll GV tiéng Anh & cac
trudng THCS con nhiéu han ché, bat cap, tang cudng boi
dudng chuyén mon duge xem la mdt trong nhiing bién
phap hiu hiéu nhdm gdép phan nang cao chat lugng
doi ngli GV tiéng Anh dap Ung chuin ngoai ngif theo
KTCNLNN chung chau Au duge quy dinh trong Dé an
“Day va hoc ngoai ngl trong hé théng gido duc quée
dan giai doan 2008 - 2020" Vi vay, cac trudng THCS can
&p dung dong bd céc bién phép tang cudng béi dudng
chuyén mén cho d6i ng GV tiéng Anh cla nha trudng.
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SUMMARY

English is the international language, a powerful and
effectivetool to help accelerate theprocess ofintegration and
cooperation to develop the country. However, the quality of
English teaching in education and training institutions in
general, and Jower secondary schools in particular is low.
One of the causes of the situation just mentioned is that the
quality of English teachers in secondary schools is limited
and inadequate, not meeting the requirements of the
Europe standard language copacity reference frame. The
article refers to measures to strengthen professional training
for English teachers in secondary schools today.



