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HANH CHINH THONG CAC DAI HOC VUNG IJ VIET NAM 

1.Datvan de 
sv thoa man nghe nghi~p cil.19c ajnh nghia nhv 

Ia sv cam nh~n tfch eve ho~c tieu eve cua nhan vien ve 
c6ng vi~c cua h9 [1]. Neu cam nh~n tfch eve, h9 se hai 
long cao, nglf<;1C l<;~i neu cam nh~n tieu eve thl muc OQ 
hai long ve c6ng vi~c cua h9 se thap. Nghien cuu nay 
nham xac a!nh muc a<? thoa man nghe nghi~p cua a(Ji 
ngu vien chuc hanh chfnh (DNVCHC) trong cac a<;~i h9c 
(DH) vung, gop phan aLia ra cac giai phap quan If phu 
h<;1p, giup DNVCHC thoa man hon, thu hut aV<;1c ngu6n 
nhan IVc chat IV<;1ng cao, h<;~n che au<;1c slf "chay mau" 
chat xam, gop phan nang cao hi~u qua c6ng tac quan 
If f)NVCHC trong cac DH vung a Vi~t Nam, aap ung yeu 
cau aoi m6'i quan If giao d1,1c f)H hi~n nay a nV6'c ta. 

2. Nghien cuu saf th6a mim nghe nghi~p cua 
DNVCHC trong cac DH i:J Vi~t Nam 

Tuy theo cac each tiep c~n khac nhau ma cac h9c 
gia aLia ra cac nhan to anh huang den SVthoa man trong 
c6ng vi~c khac nhau. Cac nghien cuu a nude ngoai cho 
thay, nhin chung cac nhan to imh huang den slf thoa 
man trong c6ng vi~c bao g6m: Ban chat c6ng vi~c, co 
h<?i aao t<;~o - thang tien, sv c6ng nh~n, slf giam sat cua 
cap tren, moi quan h~ voi dong nghi~p, sv aai ngQ va 
cac ph an thvong (thang tien, aieu ki~n v~t chat cua m6i 
trVO'ng lam vi~c, co cau cua to chuc) [2). 0 Vi~t Nam, cac 
nghien cuu hau het cho rang sv thoa man trong c6ng 
vi~c bj tac a(Jng bai cac nhom nhan to CCI ban sau: Ban 
chat c6ng vi~c, tien Iuong, thuong va ph1,1 cap, quan 
h~ lam vi~c, CCI hQi aao t<;~o va thang tien, aieu ki~n V~t 
chat [3). Nghien cuu nay tiep c~n theo quan diem quan 
If nguon nhan IVc, tren CCI SO ket qua cua cac nghien CUU 
trLIOC aay Ve Slf thoa man trong c6ng Vi~C Va tlnh hlnh 
thljc te t<;~i 3 trVO'ng f)H vung (f)H Da Nang, f)H Hue va f)H 
Thai Nguyen), chung toi llfa chon 08 nhan to de do Iuong 
slf thoa man nghe nghi~p ca nhan cua DNVCHC trong 
cac DH vung, g6m: Ban chat c6ng vi~c; aao t<;~o va b6i 
du6'ng; aanh gia vien chuc hanh chfnh (VCHC); ke ho<;~ch 
phat trien nghe nghi~p; slf tham gia quan li; co h<?i phat 
trien nghe nghi~p; h~ thong Iuong, thvang; m6i trvong 
lam vi~c. Slf thoa man nghe nghi~p se t<;~o a(Jng hjc, gop 
phan nang cao hi~u qua lam vi~c cua DNVCHC. 

Nghien cuu alf<;1C thVc hi~n qua 5 giai ao<;~n: (1) Xay 
dVng phieu hoi, (2) Khao sat thu, (3) Khao sat chinh thuc, 
(4) Phong van sau, (5) Phan tfch va xu If so li~u. Thai gian 
tien hanh Ia w thang 11/2014 den thang 5/2015. 

Phuong phap nghien cuu chinh Ia dieu tra bang 
bang hoi. Bang hoi su dung thang do thai dQ 5 b~c cua 
Likert W "hoan toan kh6ng thoa man" den "hoan toan 
thoa man" voi 8 nhan to va 27 bien quan sat de danh 
gia sv thoa man nghe nghi~p cua DNVCHC trong cac 
f)H vung a Vi~t Nam. Trude khi tien hanh khilO sat chinh 
thuc, bimg hoi da du<;1c khao sat thu tren 70 VCHC. Ket 

. . . 
TitS. PH~M THE KIEN 

Dj)i hi,U: Hue 

qua phan tich d<? tin c~y cho thay, thang ao aanh gia 
nh~n thuc ve tinh chu d(Jng cua DNVCHC trong c6ng 
vi~c co h~ so tin c~y Cronbach's Alpha = 0,955. H~ so 
tvong quan cua tUng item vdi tong the thang do deu 
w 0,387 tra len. Moi item b! lo<;~i di deu khien cho h~ so 
Cronbach's Alpha giam xuong (xem Bang 1 ). Cac gia tr! 
nay cho phep ket lu~n thang do Ia dang tin c~y, co the 
su d1,1ng va aem l<;~i nhung ket qua chinh xac, khoa h9c. 

Bang 7: H¢ s6 ttJang quan giCta Wng item 
va tong thong ao sv th6a man nghe' nghi¢p cua DNVCHC 
---·· so tliong -

H~ so Cronbach's 
Item qu<m tung neu item 

item va tong 
b! lo~i 

-~-!!lang dQ ___ -+--------
Item 1 0 642 ___ 0,954 ___ _ 

Jt~llll___ --~--QLZ9l._ ___ ~---· _ ___Cl,22L __ 
. Item 3 ___________ Q211__ _______ Q,22l_ ___ _ 

ltem_L[_____ 0613 _____ 0,954 __ _ 
Item 5 ___ ___{1660 ___ 0 954 
Item_§_ :.:::_ ______ QJ.684 -- _Q,2?l_ -=] 

_:~:~-~==~~ -==- ~:~~}-=:_~~--~=---~~~~~ ~-~~-1 
Jtem 9 __ ______ QB9L ________ _Q,22l_ __ _ 
!t~m 1.2.. _ _Q,]_§L____ _Q,954 __ _ 
l!gTILlL ______ 0,50§__ _ _____ ..Q,224 __ _ 

_Item}} _____________ Q,?_:;li_ ________ QL95~------
ItemJ:J_____ Q,§85_ _0,953 ___ _ 

_Q,67J __ 0~1 -
+-----"'0"'-59-'.'6 ___ ······~-_Q,92_4_ _____ _ 

01135.. ()J25..:J. 
... ·--0L?§_2_ ----····- __ Q_22_4 __ _ 

' _(),?95 ' _Q,25.1 .. 
0,§2:2_ Jl,253_ . 

_Q1§_§9 . __ Q,9~3 
--· _Q,§91__ 

OL612 
----~0,62() 

Q,54L 
- Q,679 

·- ...... QJt38 .. ___ 
jtem 27 02.4L_ 

(Ghi chu: N¢i dung cdc item auqc the hi¢n a M1,1c 3) 
Nghien cuu du<;1c thVc hi~n dVa tren y kien danh 

gia cua 314 VCHC cua 3 co quan 8H vung, 12 truong 
DH thanh vien (3 Truong DH sv ph<;~m, 2 Truong DH 
N6ng Lam, 2 Truong DH Kinh te, 1 Truong DH Khoa h9c, 
1 Truong DH Lu~t, 1 Truong DH Y - Dv<;~c, 1 Truong DH 
Ngh~ thu~t, 1 Truong DH Ngo<;~i ngu) cua 3 f)H vung. So 
VCHC tham gia khao sat trai deu a van phong, cac ban 
chuc nang cua cac 8H vung va phong chuc nang cua cac 
trvong DH thanh vien. 

8a so VCHC tham gia khao sat co trinh d<? f)H 
(61 ,5%) va thac sT (32,5%), hinh thuc Ciao t<;~o chinh quy Ia 
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chu yeu (83,4%). Hau het cac VCHC cteu a a co cac chung 
chl ngo<;li ngu va tin hQc tra len. Ph an I on co tuoi dvdi 40 
(77,1%);VCHC Ia nam va nutvong doi dong deu, ian IVqt 
Ia 42,0% va 53,8%. 56 nam c6ng tac cua VCHC tham gia 
khilO sat ph an b6 deu theo cac nhom w 5 nam tra xu6ng 
(36,7%), w 6 den 1 o nam (28,3%) va tren 1 o nam (28%). 

Ngoai ra, nghien cuu cCmg da tien hanh ph6ng van 
sau 25 ca nhan, bao g6m 01 thanh vien trong ban giam 
doc DH vung, 04 thanh vien ban giam hi~u cua trvong 
DH thanh vien DH vung, 06 vien chuc quan li (VCQL) cua 
DH vung, 04 vien chuc vua Ia VCQL cua DH vung vua Ia 
nha nghien cuu ve khoa hQC quan li va 1 0 VCHC. 

Ket qua khao sat dV<;1c xu li bang phan mem SPSS 
phien ban 16.0. Cac chi s6 thong ke dV<;1c su dt,mg trong 
nghien cuu nay Ia tl I~ phan tram, diem trung blnh (DTB), 
d91~ch chuan (DLC) va phan tfch so sanh hai gia tr! trung 
blnh. 

3. Phan tich ket qua nghien coo s~;t thoa man nghe 
nghiii;p cua E>NVCHC trong c;lc: tni'O'ng DH vung it Vi~t Nam 

Nhln chung, sljth6a man nghe nghi~p cua DNVCHC 
trong cac DH vung aVi~t Nama muc"blnh thvong" (DTB 
= 3,40, f)LC = 0,50), trong do, nhan to dV<!C danh gia th6a 
man nhat Ia "Moi tnkmg lam vi¢c". Moi trvong lam vi~c Ia 
nhung yeu t6 xung quanh tac d9ng den c6ng vi~c cua 
ca nhan, trong do cac m6i quan h~ xa h9i giua ngvoi vdi 
nguoi dong vai tro quan trQng nhat. M6i trvong lam vi~c 
tfch cljc se t(,\0 slj gan ket cac thanh vi en trong don vj l(,li 
vdi nhau, t(,lo d<?ng lljc cho mQi ngvoi lam vi~c tot, nang 
cao hi~u qua c6ng vi~c. M~c du nhan t6 nay dV<?c aanh 
gia Ia th6a man cao nhat song muc d9 th6a man cung 
chi tren muc trung blnh (DTB 3,67, DLC = 0,61). Ket qua 
khao sat cho thay kha nhieu VCHC trong cac DH vung 
"chua th6a man" ho~c cam thay"blnh thuong" ve cac van 
de nhV: "fJUoc bOo dam dieu kien ve co sd vat chi'it cho ca 
nMn thtfc hi¢n tot cong vi¢c au(tc giao" (35;3%). "Che a¢, 
chfnh sach cong bOng, thea dung quan diem cua fJang, 
chfnh sach cua nhO nUde va phdp Ju¢t ve ti€n Iuong, khen 
thudng, kl Ju¢t, dao tqo, b6i duong, .. . " (43,0%), "fJ¢i ngu 
VCQL trtjc tiep Ia nguai c6 nang ltfc, cong tam, tam huyet 
vdi cong vi¢c" (43,6%), "Moi quan h¢ giila cac dong nghi¢p 
Ia tin tudng, t6n trr;mg, hO tr(t giup do Jan nhau trong cong 
vi¢c" (37,3%) va "fJan vj Ia m(>t t¢p th€ doan k€t. To chUc 
luon kip thai phdt hi¢n va giai quyet nhilng mau thuan ca 
nhan ben trong dan vi" (36,0%). De nang cao hi~u qua 
c6ng vi~c hanh chfnh, cac DH vung can co nhung bi~n 
phap de thay doi m6i trVong lam vi~c theo hVdng tfch 
cljc cho DNVCHC. 

Bang 2: MU'c do thoa man ngh€ nghiep cua fJNVCHC 

TT Cac nhan to DTB DLC 
1 Ban chat c6ng vi~c 3,33 0,66 
2 mlO t90 va boi duong 3,37 0,66 
3 Danh gia d9i ngu VCHC 3,31 0,57 
4 Ke ho<;Kh phat trien nghe nghi~p 3,28 0,72 
5 H~ thong Iuong, thuang 3,35 0,73 
6 Moi truong lam vi~c 3,67 0,61 
7 Sljtham gia quan II 3,41 0,66 
8 Co h9i phat trien nghe nghi~p 3,32 0,71 
Danh gia chung ve muc d9 th6a man 

3,40 0,50 
nghe nghi~p 

., KHOA 

De thanh c6ng trong c6ng vi~c, moi VCHC can co 
"Ke· hoqch phdt trien nghe' nghi¢p': Ke ho9ch phat trien 
nghe nghi~p Ia t~p h<?P nhung ho(,lt d9ng, nhung c6ng 
vi~c OV<!C sap xep theo m9t trlnh tlj nhat djnh giup moi 
VCHC d9t dV<?c cac mt,Jc tieu trong c6ng vi~c. Ban ke 
ho9ch phat trien nghe nghi~p co the xem Ia cong ct,J 
huu fch giup VCHC djnh huang nghe nghi~p, phat trien 
nhung kh~n thuc va ki nang can thiet cho c6ng vi~c tuong 
lai. M~c du dong vai tro quan trQng nhu v~y nhvng nhan 
t6 nay l9i co muc th6a man thap nhat trong s6 8 nhan 
t6 ma chung toi ova ra (DTB = 3,28; me = 0,72). Nhieu 
VCHC chua th6a man ve cac n9i dung: "fJU(tc to chU'c tim 
hieu nguy¢n vr;mg ngh€ nghi¢p va c6 djnh huang ph at tri€n 
ngh€ nghi~p ro rang cho ban than" (the hi~n qua vi~c co 
68,2% VCHC ch<;m muc "hoan toan kh6ng th6a man'; 
"kh6ng th6a man" va "blnh thuong"), "Nhu diu ph at trien 
cua ca nhan aU(tc k€t hqp hOi hOa vai nhu diu phat trien 
cua dan vi" (the hi~n qua vi~c co 62,5% VCHC chQn muc 
"hoan toan kh6ng th6a man'; "kh6ng th6a man"va "blnh 
thvong"). 

"fJanh gia d(>i ngu vien chU'c Mnh chfnh" Ia c6ng 
vi~c du<;1c thvc hi~n thvong xuyen hang nam. Danh gia 
DNVCHC nham lam can cu tiep tt,JC b6 trf, su dt,Jng, bo 
nhi~m, mien nhi~m, dao t(,lo, boi dVong, khen thuang, ki 
lu~t va thljc hi~n che d(>, chfnh sach d6i vdi d9i ngu nay. 
Danh gia DNVCHC Ia m<?t trong nhung n<?i dung quan 
trQng trong vi~c t(,lo d9ng lljc lao d9ng. Tuy nhien, day 
l9i Ia m<?t trong bon nhan t6 co muc d9 th6a man kha 
thap (DTB = 3,31; DLC 0,57). Trong do, hai n9i dung cua 
nhan t6 nay co muc d9 thap nhat trong s6 27 n<?i dung 
cua tam nhan t6 ma chung t6i ova ra, do Ia n<?i dung 
"H¢ thong aanh gia thea tieu chuan vj trf vi~c lam (ve aqo 
due nghe nghi~p; ve trinh a¢ dao tqo, b6i duong; ve nang 
ltjc chuyen mon, nghi~p Vf!) va thea k€t qua thtjc hi¢n cong 
vi~c" (DTB = 3, 15; DLC = 0,75) va n<?i dung "Cdc tieu chuan 
danh gia ro rang, Cf! th€, h(tp If, c6 th€ phOn loqi danh gia 
vien chLrc hOnh chfnh" (DTB = 3, 18; DLC = 0,74). Nguyen 
nhan co the do cong tac aanh gia hi~n nay a cac DH 
vung chua du<;1c thljc hi~n tot. M9t s6 VCHC du<;1c phong 
van cung cho rang c6ng tac danh gia DNVCHC trong cac 
DH vung van con nhieu h9n che, bat c~p, do Ia chua xay 
dljng du<?c h~ thong aanh gia c6ng bang, chfnh xac; vi~c 
aanh gia dang thieu nhieu tieu chuan khach quan, gan 
nhu pht,J thu<?c cam tfnh cua VCQL, h~ thong aanh gia 
mdi chlla hlnh thuc va chung chung, chva can cuvao ket 
qua thljc hi~n c6ng vi~c. .. 

DNVCHC se du<;1c nang cao vj the va trlnh a<? chuyen 
m6n nghi~p vt,J neu hQ co nhung co h9i phat trien nghe 
nghi~p. Ket qua aieu tra cho thay DNVCHC chua th6a 
man cao a6i vdi nhan t6 "Co h(>i phat trien ngh€ nghi~p" 
(DTB = 3,32; DLC = 0,71 ), ct,J the hQ chva th6a man vdi 
cac van de: "fJuqc tqo Co' h(>i thong tien, dU(tc tqo di€u ki¢n 
tham gia cac kh6a dao tqo, boi dUang" va "fJUqc giao cac 
cong vi~c mai doi hoi cao ve trinh a¢, nang ltjc va duqc cu 
nguai huang dan, kem c(lp" (60, 1 o/o va 65,6%). Hi~n nay, 
da s6 cac vj trf VCQL cap truang t(,li cac b(> ph~n chuc 
nang cua DH vung avqc quy ajnh phai Ia giang vien, 
dieu nay dan den hau nhu cap pho dV<;1c bo nhi~m cung 
uu tien Ia giang vien, ngoai ra, m<?t s6 VCQL khi tra loi 
ph6ng van cung cho rang, nang lljc cua VCHC chua dap 
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ung duc;:tc yeu cau, day c6 the Ia nguyen nhan anh huang 
den co h<?i phat trien va lam cho d<?i ngu nay chua thoa 
man voi co h<?i phat trien cua mlnh. 

Voi nhan to "Ban chCit cong vi¢c" (DTB = 3,33; DLC = 
0,66), day Ia mc;>t trong bon nhan to c6 muc de;> thoa man 
kha thap, c6 den 60,2% VCHC chua thoa man voi nc;>i 
dung "C6ng vi¢c phil hc;p voi trinh a¢ chuyen m6n a a auc;c 
aao t<;~o" (the hi~n qua vi~c ch9n "hoan toan khong thoa 
man'; "khong thoa man'; va "blnh thvong"), 55,7% chua 
thoa man voi nc;>i dung "C6ng vi¢c cho phep si'l d11ng tot 
CQC nang 11/C CO nhbn" va CO 68,1 o/o chua thoa man VOi nQi 
dung "C6ng vi¢c aoi hoi cao ve trinh a¢, nong 11/c". Nguyen 
nhan cua thl,(c tr<;~ng nay c6 the Ia do cong tac phan 
tich cong vi~c hanh chinh, cong tac tuyen dyng va su 
dyng DNVCHC trong cac DH vung chua duc;:tc thl,lc hi~n 
tot. Dieu nay cung phu hc;:tp voi boi canh cac DH vung 
phai su dyng nhan sv cu, bo tri vao be;> ph~n moi nham 
thl,(c hi~n dung cac quy djnh cua Thong tv 08/2014ffi­
BGDDT ngay 20/3/2014 cua BQ Giao dye va Dao t<;~o ban 
hanh Quy che to chuc va ho<;~t dc;>ng cua DH vung va cac 
co so giao dye DH thanh vien. 

De nang cao hi~u qua lam vi~c cho DNVCHC, cac 
DH vung can phai thl,(c hi~n tot cong tac "f)ao tQO va boi 
duong': Dao t<;~o va boi duong doi voi VCHC Ia nham c~p 
nh~t kien thuc, b6i dvong, nang cao kl nang va phvong 
phap thl,lc hi~n nhi~m vy dvc;:tc giao; gop phan xay dl,lng 
DNVCHC c6 d<;~o due nghe nghi~p, c6 du trlnh de;> va nang 
ll,lc chuyen mon dam bao chat lvqng cua ho<;~t dc;>ng 
nghe nghi~p. Ket qua khao sat cho thay DNVCHC chua 
thoa man cao Ve cac nQi dung thUQC nhan to "f)ao tQO VQ 

b6i duang" (DTB = 3,37; DLC = 0,66). C6 61,4% VCHC khi 
duc;:tc hoi da ch9n muc de;> "hoan toan khong thoa man'; 
"khong thoa man" va "blnh thuong" a nc;>i dung "fJuc;c 
aao tQo nhOm c¢p nh¢t kien thilc, kl nong ph11c VI! c6ng 
vi¢c va ph6t trien ngh€ nghi¢p". TI I~ cac muc de;> nay a nc;>i 
dung "fJUC/C GOO tQO, boi dUOng trUOC khi thay <'foi chile 
danh ngh€ nghi¢p hoqc nhOm b6 sung, cqp nh¢t kien thilc, 
k/ nong phi!( VI! hOQt GQng nghe nghi¢p"va "fJUC/C tQO <'fieu 
ki¢n ap d11ng cac kien thilc aa hQc vao thl/c te thl/c hi¢n 
c6ng vi¢c"ian luc;:tt Ia 66,6% va 56,7%. Ket qua phong van 
cung cho thay, vi¢c xac djnh nhu cau dao t<;~o, b6i duong 
cho VCHC a e<k DH vung chu yeu Ia dl,la tren vi¢c nang 
cap "h9c Vj" ma chua dl,(a tren vi¢c bo sung kl nang phyc 
vy cong vi¢c; sau khi VCHC ket thuc cac kh6a dao t<;~o, b6i 
duong, cac DH vung cung hau nhu khong thl,lc hi¢n vi¢c 
danh gia hi¢u qua dao t<;~o, boi duong nham nam duc;:tc 
nc;>i dung VCHC da tiep thu, h9c hoi duc;:tc va vi¢c ap dyng 
kien thuc d6 vao thl,(c te thl,(c hi~n cong vi~c. 

Vi~c t<;~o dieu ki¢n cho DNVCHC "tham gia quan If" 
vua thua nh~n vai tro, chuc nang cua d<?i ngu nay- phu 
hc;:tp voi triet li quan li ngu6n nhan ll,lc hi~n d<;~i; vua nang 
cao gia tr! ca nhan, gia trj nghe nghi¢p- dieu nay c6 tac 
dc;>ng rat ion den nhung thu ma d(li ngu nay muon duy 
trl hay giimh duc;:tc; dong thai, con tang sv dong g6p cua 
d(li ngli nay cho cac DH vung. Tuy nhien, ket qua khao 
sat cling cho thay muc dQ thoa man ve nhan to "51/tham 
gia quan If" (DTB = 3,41; DLC 0,66) cling chua cao. Cac 
til~ VCHC chua thoa man voi cac van de "fJUc;c tQO tfieu 
ki¢n tham muu nhung vcfn ae' mang tfnh chuyen m6n gan 
vai cong vi¢c hoiic nhi¢m VI! auc;c giao'; "fJUc;:tc khuyen 

khfch tham gia y kien vao nhung van ae chung cua <'fan 
v(' Va "fJUC/C tQO CO h{)i aUa ra CQC Sang kien nhOm hoan 
thi¢n cac hoQt a¢ng cua <'fan v(' kha I on, I an luc;:tt Ia 57,6%, 
55,7% va 55,0%. 

Ngoai ra, DNVCHC cung chua thoa man voi cac 
nQi dung thu(lc nhan to "H¢ thOng Iuong, thu&ng" (DTB 
= 3,35; DLC = 0,73). Dieu nay cho thay h¢ thong Iuong 
(Iuong co ban, Iuong tang them) a cac DH vung hi~n nay 
c6 the chua phu hc;:tp voi vi trf vi¢c lam, chuc danh nghe 
nghi¢p va cac che de;> dai ng(l, khen thuong tuong xung 
voi gia trj cong vi¢c; chua duc;:tc xay dl,lng can cu vao ket 
qua thl,(c hi¢n cong vi¢c; chua xung dang voi sv cong 
hien cua ca nhan va cung chua dam bao dVc;:tc muc song 
trung blnh cho VCHC thong qua thu nh~p W don vi. Ket 
qua ph6ng van cung cho thay, h¢ thong Iuong, thuong 
cho DNVCHC da duc;:tc cac DH vung chu tr9ng thay doi, 
nhung nhln chung Iuong, thuong hi¢n nay a cac DH 
vung duc;:tc thl,lc hi¢n theo huang dan deu, chua chu y 
den ket qua va nang ll,lc chuyen mon, nghi¢p vy. 

4. Ket luan va mot so de xuat 
Ket qua· nghien. cuu cho thay muc d9 thoa man 

nghe nghi~p cua DNVCHC trong cac DH vung a Vi~t 
Nam chi a muc "blnh thuong': So voi cac nhan to khac, 
nhan to "M6i truong lam vi¢c" c6 muc d(l thoa man nhat. 
Cac nhan to c6 muc de;> thoa man kha thap Ia "Ke ho<;~ch 
phat tri€n ngh€ nghi¢p", "fJanh gia a¢i ngu vi en chile hanh 
chfnh", "Co h¢i ph6t trien nghe nghi¢p" va "Ban chCit cong 
vi¢c". De tang muc d(l thoa man cho DNVCHC trong cac 
DH vung, chung toi de xuat cac nc;>i dung sau: 

- PhOn tich cong vi?c himh chinh trong ak DH 
vimg: Phan tich cong vi¢c giup cho cac don vj xay dl,lng 
duc;:tc ban mo ta cong vi¢c va ban tieu chuan vj trf vi¢c 
lam, lam co so de thl,(c hi~n tot cong tac djnh bien, tuyen 
dyng, su dyng, cong tac dao t<;~o, phat trien, danh gia ... 
d(li ngu [4, tr.72]. Can cu vao ban mota cong vi¢c va ban 
tieu chuan vi trf vi¢c lam, cac DH vung se tuyen duc;:tc 
dung nguoi, sap xep duc;:tc cong vi¢c phu hc;:tp voi trlnh 
d9 chuyen mon cua VCHC, giup VCHC su dl,mg tot cac 
nang ll,lc ca nhan de thl,(c hi¢n cong vi¢c; xay dl,lng duc;:tc 
h¢ thong danh gia cong bang, chinh xac dl,la tren tieu 
chuan vi tri vi~c lam va tieu chuan thl,(c hi¢n cong vi¢c 
(ket qua thl,(c hi¢n cong vi¢c) ... ; xac djnh duc;:tc n<?i dung, 
kien thuc, kl nang can duc;:tc dao t<;~o, boi duong nham 
phyc vy cong vi¢c va ph at trien nghe nghi¢p ... 

-Dam bOo chinh sach, chi df! dai ngf! ht:!P li: Nhln 
chung, Iuong, thuong va cac che d(l dai ng<;>, khen thuang 
hi¢n nay a cac DH vung duc;:tc thl,lc hi¢n theo huang dan 
deu, chua chu y den ket qua thl,lc hi~n cong vi~c. Dam bao 
chinh sach, che d¢ dai ng<? DNVCHC hc;:tp If Ia xay dl,lng 
duc;:tc h¢ thong Iuong (Iuong co ban, Iuong tang them) va 
cac che d9 dai ngQ, khen thvong phu hc;:tp, c6 the khuyen 
khich duc;:tc d<;>i ngu nay. 

- Gia tang sljtham gia quan li, xiiy dljng va t~o co 
h9i phcit trien nghe nghi~p cho d(ji ngii vien chile hanh 
chinh: DNVCHC Ia nhung nguoi quan If theo chuc nang, 
vi~c gia tang sv tham gia quan If cho d(?i ngli nay m(lt 
m~t dap ung duc;:tc nguy~n VQng cua da so VCHC, m~t 
khac con nang cao hi~u qua tham muu, giup vi¢c cho 
VCQL cua d<;>i ngli nay. f)e gia tang sv tham gia qui'm If 
cho DNVCHC, cac DH vung can phai t<;~o dieu ki¢n cho 
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hQ au'Q'c quyet ajnh van de mang tfnh chuyen m6n gan 
voi c6ng vi~c ho~c nhi$m vv avqc giao; khuyen khfch hQ 
tham gia vao vi$c ra quyet ajnh lien quan den ho<;~t a(lng 
chung va t<;~O ((j h9i cho OQi ngu nay ova ra cac sang kien 
nham hoan thi$n cac ho<;~t a(lng cua don vj. 

Phat trien nghe nghi~p nham giup vien chuc ajnh 
huang nghe nghi$p tvong lai va phat huy nhung kien 
thllc, ki nang can thiet ae chuan bj cho cong vi$c tvong 
lai a Clan vj, w h9i phat trien nghe nghi$p L3 m<?t trong 
nhung m6i quan tam hang aau cua hQ khi lam vi$c cho 
cac to chllc, a on vj. Tuy nhien, "Ke hoqch phat trien nghe 
nghi¢p" va "Co h¢i phat trie'n nghe nghi¢p" Ia hai trong 
so ba nhan to co mllc d9 th6a man thap nhat. Do do, 
cac DH vung can phai co nhung bi~n phap de nang cao 
han nua mllc do th6a man cua DNVCHC ve hai nhan t6 
nay. Ben c<;~nh d6, phai t<;~o aieu ki$n cho VCHC tham gia 
cac khoa dao t<;~o, b6i duCing, t<;~o co hoi cho VCHC thang 
tien, dong thai phai giao cac cong vi$c mai day thach 
thlic va cu nguoi huang dan, kem c~p. 
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SUMMARY 
The paper identifies career satisfaction level of 

administrative staff at regional universities, contributes to 
making the appropriate management solution, helps them 
more satisfied, attracts high quality human resources, limits 
brain drain, contributes to improving the effectiveness of 
management at regional universities in Vietnam, meets 
requirements of renewing Vietnam current higher education 
management. 
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"1. A? A? A 

QUY TRINH TUYEN CHON, 80 NHI~M ... mep theo trang 26) 

toan di$n GD&DT aap Ling yeu du CNH, HDH trong dieu 
ki$n kinh te thj tru'ong ajnh huang xa h9i chu nghia va 
h9i nh~p qu6c te tren dja ban. 

5. Ket lu~n 
De xay dl,ing, nang cao chat IVQ'ng d9i ngu CBQL 

phong GD&DT aap Ling yeu du doi mai can bim, toan 
di$n GD&DT va yeu cau cong nghi$p hoa, hi$n a<;~i hoa 
trong dieu ki$n kinh te thj tru'ong ajnh huang xa h(li chu 
nghia va h(li nh~p qu6c te, chung ta can xay dl,ing quy 
trlnh tuyen ch<;>n, bo nhi$m, mien nhi$m, luan chuyen, 
su dt,~ng CBQL va trien khai thl,ic hi$n cac quy trlnh tren 
m<?t each bai bc'm. D<'mg b9 qu~n/huy$n phai tang cvong 
sl,( chi d<;~o, UBND qu~n/huy$n xay dl,ing quy ho<;~ch CBQL 
phong GD&DT dam bao khach quan, dan chu va kha 
thi. Chi d<;~o c;k phong tham mvu xay dl,ing va ban hanh 
quy che, quy trlnh tuyen chQn, bo nhi~m, mien nhi~m, 
luan chuyen, su dvng CBQL. Vi$c tuyen chQn, bo nhi~m, 
luan chuyen, su dt,~ng CBQL phai dung vai quy ho<;~ch, yeu 
cau phat trien sl,l' nghi$p GD cua dja phu'ong; quan tam 
den yeu cau ve nang ll,l'c mai cua CBQL phong GD&DT 
truac b6i cimh doi mai can ban, toan di~n GD&DT. 
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SUMMARY 
Selection, appointment, dismissal, change and use 

of management staff in Department of Education and 
Training (OOET) is an important step to enhance quality 
of management staff,· develop this team with good moral 
characters, strong political ideology, capable and master 
guidelines and policies of the Party and State's laws, be able 
to solve educational practical issues in the county I district. 
The article proposes the selection process, appointment, 
dismissal, change and use of management staff in DOET, 
contributes to successfully implement the Resolution 29-
NQ/TW on the renewal of fundamental, comprehensive 
education and training. The author presents: 1/ The 
meaning of the selection, appointment, dismissal, change 
and use of management staff in DOET; 2 I Its selection, 
appointment, dismissal, change and use; 3 /Propose its 
selection process, appointment, dismissal, change and use. 

Keywords: The selection; appointment; dismissal; 
change; use of management staff; Department of 
Education and Training (OOET). 


