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Mo hlnh Malcolm (MBA) Ia 
khung h~ thong duqc de xuat ap d!.,mg nh~m 
cao hi~u qua trong quim If chih luqng, d~c 
chih (U'Q'ng hang h6a va djch Vl,J. bfm chat, mo 
hlnh MBA Ia m¢t thong gom tieu chf 

dl,l'ng m¢t each khoa If va 
dam bim cung san pham/djch v~,~ m¢t 
hi~u qua, dap U'ng va cac 
lien quan khac. 
nhieu truO'ng d<;li 
dinh huang m(;lnh cung U'ng d!ch v~,~ giao d1,1c 

d1,1ng mo hlnh MBA 
viet nay de c~p m¢t each tit~p c~n moi ap 
mo hlnh MBA cho ph at trien d<;ly trlnh 
dang nh~m dap U'ng yeu nhan h,tc chat 
cao cho thi truO'ng lao d¢ng a Vi~t Nam. 

1. Gi6'1 mo 
Award 

Mo hlnh MBA, con Ia mo 
Malcolm Baldrige- Giai thuong luqng 

Hoa Kl, duqc thea ten cua Malcolm 
Thuang m9i Hoa Kl duoi thO'i chlnh 

Tong thong Reagan, tU nam 1981 den 1987. Mo hlnh 
l~p de ghi nh~n va vinh danh 

ty Hoa Kl d9t tieu chuan cao nhat, dong 

dl,fng m¢t each khoa 
cac cau hoi khla 

mo hlnh MBA Ia 
phat trien ca aao 

luqng dao t<;~o nham dap 
sap 

li nha lanh (leadership); l~p 
chh~n luqc (Strategic Planning); t~p vao khach 
hang (Customer Focus); do luO'ng, phan tlch va 
If thuc (Measurement, Knowledge 
Management); t~p trung ll,!'c d¢ng 
(Workforce Forcus); trung dieu hanh (Operations 

qua (Results). 

huong dan h~mh d¢ng cck lanh 
chli'c. thO'i, xem xet 

ho~m 

nham m~,~c dkh w danh gia xem xet va 
thong chat luqng va cac linh can tien. 

Mo hlnh MBA Ia nh~m nang cao 
chat luqng va kha nang qmh tranh cua san pham/ 
djch VI.J. den nay, mo hlnh nay duqc cac nuoc 
tren .the gioi lay lam ca so de xay dlfng tieu chuan 
giai thucmg chat luqng quoc gia nham ton vinh, 
khen thuong a cap quoc gia cho cac to chU'c d9t 
thimh tlch xuat s~c trong vi~c nang cao chat luqng 
san pham/djch vl,l; nang cao v{ the san pham/d!ch 
v~,~, tang cuO'ng nang llfc, kha nang qmh tranh va h¢i 
nh~p cua cac to chuc trem th! truO'ng; xay dl,!'ng van 
hoa chat luqng, phong trao ve nang suat, chat hJQ'ng 
trong to chuc nh~m dong g6p tfch eve vao tang 
truong kinh te -xa h¢i. 

II IIIOA 

Xem xet lam the nao 
tieu chien va ho<;~ch 
hlnh nghh~n cuu each 
chien luqc va ke ho~ch hzmh 
tien 

2.3. vao 
Nghien cuu each t6 chuc thu hut slf tham gia 

cua khach h2mg va cac ben lien quan vl ph<H trien 
thj truO'ng lau dai. Chien luqc thu hut nay bao gom 
e<kh t6 chuc l~ng nghe y kien cua khach hang va cac 
ben lien quan, xay dl,l'ng moi quem h~ khach hang 
va d~:~ng thOng tin khach hang nham nang cao 
nh~n djnh ca h¢i 



Hinh 1: cdc tieu chf MBA ve 

danh 

nhv sau: 
- Giup d!nh hv6'ng, ra cac thong 

va hV6'ng qua trlnh cai then CSDT 
nham th6a man nhu cau ngVO'i 

nhu 
c6 

giup CSDT 
man kh<kh 

va thimh 

Tiiu chi Malcolm 

Theo Tran Khanh Due (201 O), 
Tieu chi cua MBA diem 220 nhv sau: 

1: diem B¢ Tieu chf MBA 
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