NGHIEN CUU

MOT SO GIAI PHAP BAM BAO CHAT LUOUNG BAO TAO
CUA CAC TRUONG, KHOA BAI HOC SU PHAM

1. Déatvan dé

Su nghlep ¢édng nghiép hoa, hién dai hda va hoi
nhap qudc té doi hoi ching ta phai d6i mdi can ban,
toan dién gido duc va dao tao (DT). Vi vai trd cung Ung
nguodn nhan luc - déi ngh gido vién va can bo quan i
(CBQL) cho ca hé théng giao duc qudc dan, nganh Su
pham néi chung, cac truong, khoa dai hoc su pham
(BHSP) noi riéng dang ding trudc nhing ca hoi va thach
thic mai.

Nghi quyét Hoi nghi lan thi tdm, Ban Chdp hanh
Trung uong Khoa Xi da nhan manh: “Phat trién hé théng
trudng su pham dap (g muctiéu, yéu cau BT, béi du‘dng
doi ngl nha gido va CBQL gido duc; D6i mdi manh mé
muc tiéu, ndi dung, phuong phap BT, BT lai, bdi dudng
va danh gid két qua hoc tap, rén luyén cta nha gido theo
yéu cdu nang cao chat lugng (CL), trdch nhiém, dao duc
vanang Iuc nghé nghiép”[1; tr.137].

DE thuc hién dinh hudng trén, cac cd s& BT gido
vién ma nong cét 1a cac trudng, khoa DHSP phai day
manh hoat dong dam bao chat lugng BT (DBCL DT),
thong qua viéc thuc hién déng bd mdt sé giai phap dudi
day:

2. Mot s6 gidi phap DBCL DT cla cac trudng, khoa
DHSP

2.1. T8 chifc nghlen ciry, thdo ludn trong cdn b6
quan Ii va cdc thanh vién trudng, khoa BHSP vé sy ¢dn
thiét phadi BBCL BT

Muc tiéu ctia giai phap la nhdm tao ra sy théng nhéat
trong nhan thic cia CBQL va cac thanh vién trudng,
khoa DHSP vé su cin thiét phai DBCL DT, tif d6 co sy
quan tam dung mdc dén hoat dong nay.

Thuc hién giai phap nay, can phél t6 chirc cac budi
trao d6i, thao luan trong CBQL va cac thanh vién cla
truding, khoa DHSP dé di dén su théng nhat nhimng vén
dé sau day:

- Chat lugng BT (CLDT) 13 van dé song con clia cac
trugng dai hoc néi chung, cac trudng, khoa PHSP néi
riéng.

- DBCL BT 1a trach nhiém cla moi thanh vién
trudng, khoa DHSP, tir CBQL trudng, khoa/phong ban
dén giang vién, chuyén vién, nhan vién. Moi thanh vién
déu tham gia vao hoat déng BBCL trén nhiing phan viéc
ma minh dugc giao.

- PBCL BT clia trudng, khoa BHSP phu thudc rat
nhiéu vao viéc DBCL cac hoat déng dudc té chirc trong
truding, khoa DHSP ma chii thé chinh 1a gidng vién va
sinh vién (SV). Vi vay, mudn BBCL DT cla trudng, khoa
DHSP trudc hét can BDBCL hoat ddng giang day - hoc tap
clia giang vién va SV.

Bén canh do, phai xac dinh trach nhiém ctia CBQL
va cac thanh vién doi vdi viec DBCL BT trong trudng,
khoa DHSP. Thyc tién & cac trudng, khoa BHSP da chi
ra rang, CLDT dugc quan tam thi CLDT dugc dam bao,
dap ung 16t yéu cau DT. Ngugc lai, khdng quan tam dén
CLDT thi CLDT giam sut, SV ra trugng khong dép Ung
duogc yéu cau clia cac ¢o s& gido duc. CBQL va cac thanh
vién truéing, khoa DHSP phai xac dinh rd trdch nhiém
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ctia minh trong viéc duy tri va DBCL BT, tir viéc phat trién
chuong trinh BT; t6 chiic va quan li DT dén danh gia két
quabr...

Ngoai ra, can khéc phuc nhifng nhén thic chua
diing dén, chua day da vé hoat dong BBCL BT trong cac
truong, khoa BHSP nhu xem BBCL BT la trach nhiém clia
bé phan chuyén trach; Chi c6 bd phan chuyén trach méi
¢6 thé lam dugc céc cong viéc vé DBCL DT...

2.2. Xdy dung k€ hoach chién lugc CL va chinh sdch
CL ctia cdc trudng, khoa DHSP

Muc tiéu cla gidi phép la nham gitp cho CBQL va
giang vién c6 kién thic va ki nang trong viéc xay dung
ké hoach chién luge CL va chinh sach CL ctia cac trudng,
khoa BHSP.

D3i véi clia cac trudng, khoa BHSP, viéc xay dung
ké hoach chién lugc va chinh sach CL ¢6 y nghia dac biét
quan trong. C6 xay dung dugc ké hoach chién lugc va
chinh sach CL thi cac trudng, khoa BHSP méi hoach dinh
dugc nerng hoat ddng can phai ti€én hanh trén ting finh
vuc va trong ting thoi gian nhat dinh dé duy tri va nang
cao CLDT cua minh.

Hoat dong DBCL la hoat dc}ng thudng xuyén, lau
dai; lien quan dén moi thanh vién, t& ChUC va don vi
trong truong, khoa BHSP. Trong khi do, méi thanh vién,
t& chiic va don vi lai tham gia vao hoat dong nay véi
ting céng viéc khac nhau. Vi thé, can c6 k& hoach chién
lugc CL chung, trong dé bao 96m tat ca linh vuc lién
guan dén hoat déng BBCL cla cac don vi trong trudng,
khoa DHSP.

Cung véi viec xay dung ké hoach chién lugc CL,
cac trudng, khoa BPHSP can xay dung chinh sach CL dua
trén nguyén tac ai ¢6 nhiéu déng gop cho viéc nang cao
CLDT thi ngudi d6 dugc hudng nhiéu. Néu xay dung
dugc cac chinh sach CL pht hop sé khuyen khich viéc
ddy manh cac hoat dong DBCL trong trudng, khoa DHSP.

2.3. Xdy dung hé théng PBCL BT bén trong cdc
trudng, khoa BHSP

Muc tiéu ctia gidi phap 1a nham gitp cho CBQL va
gidng vién ndm vimng va thuc hién duge hé thong BBCL
DT clia cac truong, khoa DHSP.

Hé théng DBCL BT la hé théng ma CBQL va giang
vién st dung cac co ché quan li dé duy tri va nang cao
CLDPT. Cang nhu hé théng BBCL chia GD dai hoc Viét Nam
néi chung, hé thong BBCL DT bén trong clia cac trudng,
khoa DHSP ciing bao gém: Céc chi truong, ké hoach cda
nha truding vé cai tién, nang cao CLBT; Ban vi chuyén
trach vé DBCL BT; Nhiing hoat déng va su phdi hop gilta
cdc don vi trong nha trudng dé PBCLDT.

Heé thong DBCL BT cla céc truong, khoa BHSP can
xac dinh 1o nhUng ndi dung, linh vuc quan li; ¢6 céc quy
trinh dugc thiét 1ap chat ché; cé cac tiéu chudn, tiéu chi
danh gid va co ché van hanh hop Ii. Dong thdi, hé théng
DBCL BT clia cac trudng, khoa PHSP can dugce xay dung
phu hgp vaéi su mang, muc tiéu BT cda nha trudng,

Ngoai ra, hé thong PBCL DT cta cac trudng, khoa
DHSP can ¢6 cac yéu t6 cla vong tron Deming (PDCA).
Chu trinh nay nhu sau: P (Plan): Lap k€ hoach; D (Do):

S 120 - THAKG 8/2015 » 27



L) nemien ciu

Pua ké hoach vao thuc hién; C (Check): Dya theo ké
hoach dé kiém tra két qua thuc hién; (A Act): Théng qua
cac két qua thu dugc dé ra nhing tac déng diéu chinh
thich hgp nham bat dau lai chu trinh véi nhitng théng
tin dau vao mai.

2.4. Tirng buéc xdy dung méi trudng vdn héa CL
(VHCL) trong cdc trudng, khoa BHSP

VHCL visa |3 strc manh ndi luc vira 12 tiém nang phat
trién clia cac trudng, khoa PHSP. Xay dung va phat trién
VHCL trd thanh mot yéu cau cap thiét ddi vai cac truding,
khoa PHSP trong b6i canh déi méi can ban, toan dién
gido duc va DT hién nay. D€ xay dung VHCL trong céc
trudng, khoa DHSP, can ap dung dong bd cac giai phap
sau day:

- Ndng cao nhdn thic cho cdc thanh vién cta trudng,
khoa DHSP vé su can thiét phai xdy dung VHCL.

Cac thanh vién trong nha trudng, to CBQL dén
gidng vién, SV, nhan vién phai nhan thic dugc rang: CL
dao tao 1 van dé séng con ctia nha trudng; Dam bao
va nang cao CL dao tao la trach nhiém clia moi ngudi;
VHCL 13 yéu t8 ¢6t 16 clia DBCL, tao nén sy viing chic
cla PBCL;... Nhiing van dé trén, néu cac thanh vién trong
nha truding khéng ndm viing sé anh hudng 16n dén cong
tac BBCL noi chung, viéc xdy dung VHCL ndi riéng.

- Ban hanh va té chiic thuc hién cdc quy ché, quy dinh
vé xay dung, phdt trién VHCL trong trudng, khoa DHSP.

Cac trugng, khoa DHSP can ban hanh cac quy ché,
quy dinh cu thé vé xay dung va phat trién VHCL. Trong
do, xac dinh r6 muc dich, yéu cau, ndi dung xay dung va
phat trién VHCL; tréch nhiém cla mébi nhém doi tugng
(CBQL, giang vién, SV, nhan vién...) trong xay dung va
phat trién VHCL.

Cung véi viéc ban hanh phai té chic thuc hién tot
cac quy ché, quy dinh vé xay dung, phat trién VHCL trong
truding, khoa DHSP. Can xem xét, thuc hién cac quy ché,
guy dinh nay nhu thuc hién cac quy ché, quy dinh BT. Co6
nhu vay, viéc xay dung, phat trién VHCL trong trudng,
khoa DHSP mdi di vao nén nép va dugc chi dan mét cach
day du, cu thé,

- T6 chuc kiém tra, gidm sdt dinh ki cdc hogt dong xdy
dung VHCL trong trudng, khoa DHSP.

Hoat déng xay dung VHCL ciing nhu cac hoat déng
DBCL khéc trong trudng, khoa DHSP can dugc kiém tra,
giam sat dinh ki. Théng qua kiém tra, giam sat co thé phat
hién ra nhiing dién hinh tiéu biéu dé€ phd bién va nhan
réng, déng thai chi ra nhiing mat con han ché dé ¢6 cac
bién phap cai tién. Déi véi cac hoat ddong xay dung VHCL,
la nhiing hoat déng con kha méi mé trong trudng, khoa
DHSP lai cang phai kiém tra, giam sat thuding xuyén hon.

- Phdt huy vai trd cia don vi BBCL déi véi viéc xdy
dung, phdt trién VHCL trong trudng, khoa BHSP.

Hién nay, & cac truding, khoa DHSP déu cé don vi
DBCL theo mé hinh trung tdm hodc phong. Bon vi nay
¢6 vai trd tu van, trién khai va gidm sat cac hoat dong
DBCL ndi chung, xdy dung VHCL noi riéng.

Khi vai tro ctia don vi DBCL dugc phat huy, céc hoat
déng cai tién, duy tri va nang cao CL trong trudng, khoa
DHSP dugc ddy manh sé tao diéu kién thuan Igi cho viéc
xay dung, phat trién VHCL.

- Xdy dung méi trudng VHCL trong trudng, khoa BHSP.

Méi trusng VHCL trong trudng, khoa DHSP thé hién
& viéc cung nhau quan tam dén CL dao tao clia don vi
minh; tao lap va duy tri bau khéng khi ch( dong tim toi,
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sang tao madt cach thudng xuyén, lién tuc véi nhiéu hinh
thic hoat dong dé cai thién, néng cao CL tiing cong viéc
(gidng day, nghién ctiu khoa hoc, phat trién ban than va
céng dong...).

2.5, T8 chidc hé diéu kién cho viéc thuc hién DBCL
trong cdc truong, khoa DHSP

Muc tiéu cta gidi phap la nham gidp cho CBQL va
gidng vién thay ré cac diéu kién can thiét BBCL DT clia
cac trudng, khoa BHSP.

Céac diéu kien DBCL DT cla cac trudng, khoa DHSP
bao gom:

- Cac trudng, khoa DHSP phai cé mét doi ngu CBQL,
gidng vién dugc chudn bi chuyén nghiép (kién thir,
phuong phép ki, nang) cho hoat déng BBCL BT.

- Méi thanh vién cla céc truong, khoa DHSP déu ia
chii thé tham gia tich cuc vao qua trinh van hanh hé CL.

- Cac trudng, khoa DHSP phai cd mét mébi truong
VHCL, trong dé tao lap va duy tri dugc bau khong khi
chd déng tim toi, sdng tao mdt cach thudng xuyén, lién
tuc bang nhiéu hinh thic hoat déng dé cai thién, nang
cao CLDT.

- Cac truding, khoa DHSP phai c6 mot co sé ha tang
c6ng nghé thdng tin manh va dong bo, dap tng t6t yéu
cdu DBCL BT.

Dé t6 chiic hé diéu kién BBCL DT, cac trudng, khoa
DHSP can thuc hién t6t cac bién phap: Xay dung va thuc
hién ké hoach DT, b6i dudng dbi ngli nhing ngudi lam
cbng tac DBCL DT; Xac dinh 16 trach nhiém cla mdi t6
chic, ca nhan trong nha trudng doi vai cdng tac DBCL DT,
Tao dung médt méi trudng van hda CL; Hoan thién co sé
ha tdng cong nghé thong tin, dap Ung yéu cau BBCL DT...

3. Két ludn

DBCL DT la mét yéu cau cap thiét doi voi cac trusing,
khoa PHSP trong béi canh hién nay. D& ddm bao va nang
cao CLPT cha cac trudng, khoa DHSP can 4p dung déng
b6 cac gidi phap da dé xuat & trén.
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SUMMARY

With the role of supplying of human resources -
teachers and management staff for the national education
system, the pedagogy in general and Pedagogical faculties,
universities in particular are facing new opportunities and
challenges. The article presents measures to ensure the
quality of training at Pedagogical faculties and universities:
1/Organize research and discussion on needs for training
quality assurance in teachers and management staff;
2/Develop strategic plans and quality policies in Pedagogical
faculties and universities; 3/ Develop training quality
assurance system in Pedagogical faculties and universities;
4/ Gradually build up quality cultural environment in
Pedagogical faculties and universities; Organize conditions
for implementing quality assurance in Pedagogical faculties
and universities.

Keywords: Training quality assurance; quality culture;
Pedagogical university.




