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1. Dat van de 
Slf n'ghi$p cong nghi$p h6a, hi$n d~i h6a va h9i 

nh~p quoc te doi hoi chung ta phai a6i moi can ban, 
toan di$n giao dt,~c va aao t~o (DT). Voi vai tro cung ung 
ngu6n nhan life - d9i ngli giao vien va can b9 quan If 
(CBQL) cho ca h~ thong giao dt,~c quoc dan, nganh sv 
ph~m n6i Chung, cac tru'Cing, khoa O~i h9c Slf ph~m 
(DHSP) n6i rieng dang dung truoc nhvng co h9i va thach 
thuc moi. 

Ngh! quyet H9i ngh! lan thu tam, Ban Chap hanh 
Trung liang Kh6a XI eta nhan m~nh: "Ph at trien h$ thong 
tru'Cing slf ph<;Jm Clap ung mt,~c tieu, yeu cau DT, b6i duong 
d9i ngli nha giao va CBQL giao dt,~c; D6i moi m9nh me 
mt,~c tieu, n9i dung, phuang phap DT, DT I<;Ji, b6i duong 
va aanh gia ket qua h9c t~p, ren luy$n CUa nha giao theo 
yeu cau nang cao chat luqng (CL), trach nhi$m, d9o due 
va nan!;! life nghe nghi$p" [1; tr.137]. 

De thlfc hi$n ajnh huang tren, cac co s6 DT giao 
vien ma nong cot Ia cac trlfC:Ing, khoa DHSP phai day 
m~nh ho~t d9ng dam bao chat lvqng DT (DBCL DT), 
thong qua vi$c thlfc hi$n dong b9 m9t so giai phap duoi 
aay: 

2. M(,)t so giai phap DBCl DT cua ciic truang, khoa 
DHSP 

2. 1. To ch((c nghien am, thdo lui;m trong can b~ 
quan li vii cac thimh vien trllang, khoa DHSP ve slj din 
thiet phdi DBCL DT 

Mt,~c tieu cua giai phap Ia nham t~o ra slfthong nhat 
trong nh~n thuc cua CBQL va cac thanh vien truC:Ing, 
khoa DHSP ve slf can thiet phai DBCL DT, W d6 c6 slf 
quan tam dung muc den ho<;Jt d9ng nay. 

Thlfc hi$n giai phap nay, can phai t6 chuc cac bu6i 
trao a6i, thao lu~n trong CBQL va cac thanh vien cua 
tru'Cing, khoa DHSP de di den slf thong nhat nhtlng van 
de sau day: 

- Chat luqng DT (CLDT) Ia van de song con cua cac 
truC:Ing 09i h9c n6i chung, cac tnJC:Ing, khoa DHSP n6i 
rieng. 

- DBCL DT Ia trach nhiem cua moi thanh vien 
truC:Ing, khoa DHSP, W CBQL i:ruC:Ing, khoa/phong ban 
den giang vien, chuyen vien, nhan vien. Moi thanh vien 
aeu tham gia vao ho~t d9ng DBCL tren nhung phan vi$c 
ma mlnh duqc giao. 

- DBCL DT cua truC:Ing, khoa DHSP pht,~ thu9c rat 
nhieu vao vi$c DBCL cac ho9t d9ng duqc t6 chuc trong 
truC:Ing, khoa DHSP ma chu the chfnh Ia giang vien va 
sinh vien (SV). VI v~y, muon DBCL DT cua tru'Cing, khoa 
DHSP tn.toc het can DBCL ho~t d9ng giang d~y h9c t~p 
cua giang vien va SV. 

Ben C<;Jnh a6, phai x{IC dinh trach nhi$m cua CBQL 
va cac thanh vien aoi voi vi$c DBCL DT trong truC:Ing, 
khoa DHSP. Thlfc ti€m 6 cac trlfC:Ing, khoa DHSP Cia chi 
ra rang, CLDT auqc quan tam thl CLDT auqc dam bao, 
dap ung tot yeu cau DT. Nguqc I<;Ji, kh6ng quan tam aen 
CLDT thl CLDT giam sut, SV ra truC:Ing khong Clap ung 
duqc yeu cau cua cac Cd s6 giao dl,IC. CBQL va cac thanh 
vien trlfong, khoa DHSP phai xac ajnh r6 trach nhi$m 
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cua mlnh trong vi$c duy trl va DBCL DT, tu vi$c ph at trien 
chuang trlnh DT; t6 chuc va quan If DT den aanh gia ket 
qua DT ... 

Ngoai ra, can khik pht,~c nhung nh~n thuc chua 
dung dan, chua day au ve ho9t d9ng DBCL DT trong cac 
truC:Ing, khoa DHSP nhu xem DBCL DT Ia trach nhi$m cua 
b9 ph~n chuyen trach; Chi c6 b9 ph~n chuyen trach moi 
c6 the lam duqc cac cong vi$c ve DBCL DT ... 

2.2. xay dlfrlg ke ho{lch chien lllf1c CL vii chinh sckh 
CL cua cc:k trllang, khoa DHSP 

Mt,~c tieu cua giai phap Ia nham giup cho CBQL va 
giang vien c6 kien thuc va ki nang trong vi$c xay dlfng 
ke ho9ch chien luqc CL va chfnh sach CL cua cac truC:Ing, 
khoa DHSP. 

Doi voi cua cac truang, khoa DHSP, vi$c xay dlfng 
ke ho9ch chien luqc va chfnh sach CL c6 y nghia a~c bi$t 
quan tr9ng. C6 xay dlfng duqc ke ho~ch chien luqc va 
chfnh sach CL thl cac tru'Cing, khoa DHSP moi ho<;Jch ajnh 
duqc nhtlng ho<;Jt d9ng can phai tien hanh tren tUng linh 
vlfc va trong Wng thC:Ii gian nhat d!nh de duy trl va nang 
cao CLDT cua mlnh. 

Ho~t d9ng DBCL Ia ho9t d9ng thuang xuyen, lau 
dai; lien quan den m9i thanh vien, t6 chuc va dan vi 
trong truC:Ing, khoa DHSP. Trong khi d6, moi thanh vien, 
to chuc va don vi I<;Ji tham gia vao ho9t d9ng nay voi 
Wng cong vi$c khac nhau. VI the, can c6 ke ho~ch chien 
luqc CL chung, trong a6 bao g6m tat ca linh vlfc lien 
quan den ho9t d9ng DBCL cua cac don vj trong truC:Ing, 
khoa DHSP. 

Cung voi vi$c xay dljng ke ho~ch chien luqc CL, 
cac truC:Ing, khoa DHSP can xay dlfng chfnh s<kh CL dlfa 
tren nguyen tac ai c6 nhieu dong g6p cho vi$c nang cao 
CLDT thl nguC:Ii a6 duqc hu6'ng nhieu. Neu xay dlfng 
auqc cac chfnh sach CL phu hqp se khuyen khfch vi$c 
day m~nh cac ho9t d9ng DBCL trong truC:Ing, khoa DHSP. 

2.3. Xiiy dljng h~ thong DBCL fJT bim trong aic 
trllang, khoa DHSP 

Mt,~c tieu cua giai phap Ia nham giup cho CBQL va 
giang vien nam vung va thlfc hi$n auqc h$ thong DBCL 
DT cua cac truC:Ing, khoa DHSP. 

H$ thong DBCL DT Ia h$ thong ma CBQL va giang 
Vien SU dt,~ng cac Cd che quan If de duy tr] Va nang cao 
CLDT. Cling nhu h$ thong DBCL cua GD d9i h9c Vi$t Nam 
n6i chung, h$ thong DBCL DT ben trong cua cac truC:Ing, 
khoa DHSP cling bao g6m: Cac chu truong, ke ho~ch cua 
nha truc:mg ve cai tien, nang cao CLDT; Don v! chuyen 
trach ve DBCL DT; Nhung ho<;Jt d9ng va Sl/ phoi hqp giO'a 
cac dan vi trong nha truC:Ing de DBCL DT. 

H$ thong DBCL DT cua cac tn.tC:Ing, khoa DHSP can 
xac djnh r6 nhung n9i dung, linh vljc quan li; c6 cac quy 
trlnh duqc thiet l~p ch~t che; c6 cac tieu chuan, tieu chi 
danh gia va co che v~n hanh hqp If. Dong thC:Ii, h$ thong 
DBCL DT cua cac truC:Ing, khoa DHSP can duqc xay dlfng 
phu hqp voi su m<;Jng, mt,~c tieu DT cua nha trVC:Ing. 

Ngoai ra, h$ thong DBCL DT cua cac truC:Ing, khoa 
DHSP can c6 cac yeu to cua vong tron Deming (PDCA). 
Chu trlnh nay nhu sau: P (Plan): L~p ke hoach; D (Do): 
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Dua ke hoach vao thuc hien; C (Check): Dua theo ke 
ho9ch de ki.em tra ket qua thljc hi~n; (A Act): Thong qua 
cac ket qua thu avqc de ra nhung tac a(>ng aieu chinh 
thfch hQ'p nham bat dau l9i chu trlnh v6'i nhung thong 
tin dau vao m6'i. 

2.4. bli& xay d!fng moi trliilng van h6a CL 
(VHCL) trong ccic trliimg, khoa fJHSP 

VHCL vua Ia sue m9nh n(>i l!jc vua Ia tiem nang phat 
trien cua cac trudng, khoa DHSP. Xay dljng va phat trien 
VHCL tro thanh m(>t yeu cau cap thiet doi v6'i cac trVdng, 
khoa DHSP trong boi canh a6i m6'i can ban, toan di~n 
giao dl;lc va DT hi$n nay. De xay dljng VHCL trong cac 
trudng, khoa DHSP, can ap dl,lng dong b(> cac giai phap 
sau day: 

-Nang cao nh¢n thuc cho cdc thOnh vien cua tnrong, 
khoa EJHSP ve sf/ can thiet phOi xay df/ng VHCL. 

Cac thanh vien trong nha trliong, W CBQL den 
giang vien, SV, nhan vien phai nh~n thuc dVQ'c rang: CL 
dao t(!O Ia van de song con cua nha trVdng; Dam bao 
va nang cao CL dao qo Ia trach nhi$m cua mQi ngudi; 
VHCL Ia yeu to cot loi cua DBCL, t90 nen slj vung chac 
cua DBCL; ... Nhung van de tren, neu cac thanh vien trong 
nha truong kh6ng nam vung se anh huang 16'n den cong 
tac DBCL noi chung, vi$c xay dljng VHCL n6i rieng. 

-Ban hOnh va to chuc thf/c hi?n cdc quy ch€, quy dinh 
ve xay dt!ng, ph at trien VHCL trong trlfong, khoa DHSP. 

Cac trudng, khoa DHSP ci)n ban hanh cac quy che, 
quy djnh Cl;l the ve xay dljng va phat trien VHCL. Trong 
00, xac djnh r6 ml,IC dfch, yeu cau, nQi dung xay dljng va 
phat trien VHCL; trach nhi$m cua moi nh6m doi tu'Q'ng 
(CBQL, giang vi en, SV, nhan vien ... ) trong xay dljng va 
phat trien VHCL. 

Cung v6'i vi~c ban hanh phai to chuc thljc hi$n tot 
cac quy che, quy djnh ve xay dljng, phat trien VHCL trong 
trudng, khoa DHSP. Can xem xet, thljc hi$n cac quy che, 
quy djnh nay nhuthljc hi$n cac quy che, quy djnh DT. C6 
nhv v~y, vi$c xay dljng, phat trien VHCL trong trudng, 
khoa DHSP m6'i di vao nen nep va dVQ'c chi dan m(>t each 
day au, cl,l the. 

-To chUc kiem tra, giam sat dinh ki cdc hoc;~t dong xay 
df/ng VHCL trong trlfong, khoa EJHSP. 

Ho9t d(>ng xay dljng VHCL cung nhu cac ho9t d(>ng 
DBCL khac trong trudng, khoa DHSP can dVQ'c kiem tra, 
giam sat ajnh kl. Thong qua kiem tra, giam sat c6 the ph at 
hi$n ra nhung aien hlnh tieu bieu de ph6 bien va nhan 
r(>ng, dong thdi chi ra nhung m~t con h9n che de c6 cac 
bi$n phap cai tien. Doi v6'i ck ho9t d(>ng xay dljng VHCL, 
Ia nhung ho9t d(>ng con kha m6'i me trong trVdng, khoa 
DHSP l9i cang phai kiem tra, giam sat thudng xuyen hon. 

- Ph6t huy vai tro cua dan vi EJBCL d6i vai vi?c xay 
df/ng, ph at trien VHCL trong truong, khoa DHSP. 

Hi$n nay, a cac trudng, khoa DHSP deu c6 dan vj 
DBCL theo mo hlnh trung tam ho~c phong. Don vj nay 
c6 vai tro tV van, trien khai va giam sat cac ho(!t d(>ng 
DBCL noi chung, xay dljng VHCL n6i rieng. 

Khi vai tro cua don vj DBCL duqc phat huy, cac ho9t 
d(>ng cai tien, duy trl va nang cao CL trong trudng, khoa 
DHSP dVQ'c day m9nh se t9o dieu ki$n thu~n IQ'i cho vi$c 
xay dljng, phat trien VHCL. 

- Xay df/ng m6i tnrong VHCL trong tntong, khoa EJHSP. 
Moi trudng VHCL trong trudng, khoa DHSP the hi~n 

a vi$c cung nhau quan tam den CL dao t90 cua don vj 
mlnh; t9o l~p va duy trl bau khong khf chu a(>ng tim toi, 
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sang t(!O m(>t each thlidng xuyen, lien tt,JC v6'i nhieu hlnh 
thuc ho9t d(>ng de Gli thi~n, nang cao CL tung c6ng vi~c 
(giang d9y, nghien cuu khoa hQc, phat trien ban than va 
c(>ng dong ... ). 

2.5. T6 chr:Ic he ifieu kien cho viec thlic hil~n fJBCL 
trong ccic trlii:mg, khoa fJHSP · · · 

Ml;lc tieu cua giai phap Ia nham giup cho CBQL va 
giang vien thay r6 cac dieu ki~n can thiet DBCL DT cua 
cac trlidng, khoa DHSP. 

Cac ciieu ki~n DBCL DT cua cac trlidng, khoa DHSP 
bao gom: 

- Cac trudng, khoa DHSP phai c6 m(>t d(>i ngu CBQL, 
giang vien dLiQ'c chuan b! chuyen nghi~p (kien thuc, 
phliong phap ki, nang) cho ho9t d(>ng DBCL DT. 

Moi thanh vi en cua cac trlidng, khoa DHSP deu 1.3 
chu the tham gia tich cljc vao qua trlnh v~n hanh h~ CL. 

Cac trudng, khoa DHSP phai c6 m(>t m6i trlidng 
VHCL, trong d6 t(!O l~p va duy trl dl1Q'c bau kh6ng khf 
chu d(>ng tlm toi, sang t(!O mQt each thliong xuyen, lien 
tl;IC bang nhieu hlnh thUC ho(!t d(>ng cfe cai thi~n, nang 
cao CL DT. 

- Cac trliong, khoa DHSP phai c6 m(>t co so h9 tang 
cong ngh~ thong tin m9nh va dong b(>, dap ung tot yeu 
cau DBCL DT. 

De t6 chuc h~ dieu ki~n DBCL DT, cac trliong, khoa 
DHSP can thljc hi~n tot cac bi~n phap: Xay dljng va thljc 
hi~n ke ho9ch DT, boi duong a(>i ngu nhung nguoi lam 
cong tac DBCL DT; Xac djnh r6 trach nhi~m cua moi to 
chuc, ca nhan trong nha trlidng doi v6'i cong tac DBCL DT; 
T(!O dljng m(>t m6i trlidng van h6a CL; Hoan thi~n Co' so 
h9 tang c6ng ngh~ thong tin, dap ung yeu cau DBCL DT. .. 

3. Ket luan 
DBCL DT ia m(>t yeu du cap thiet doi v6'i cac trlidng, 

khoa DHSP trong boi canh hi~n nay. De dam bao va nang 
cao CLDT cua cac trlidng, khoa DHSP can ap dl,lng dong 
b(> cac giai phap dade xuat a tren. 
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SUMMARY 
With the role of supplying of human resources -

teachers and management staff for the national education 
system, the pedagogy in general and Pedagogical faculties, 
universities in particular are facing new opportunities and 
challenges. The article presents measures to ensure the 
quality of training at Pedagogical faculties and universities: 
7/0rganize research and discussion on needs for training 
quality assurance in teachers and management staff; 
2/Deve/op strategic plans and quality policies in Pedagogical 
faculties and universities; 3/ Develop training quality 
assurance system in Pedagogical faculties and universities; 
4/ Gradually build up quality cultural environment in 
Pedagogical faculties and universities; Organize conditions 
for implementing quality assurance in Pedagogical faculties 
and universities. 

Keywords: Training quality assurance; quality culture; 
Pedagogical university. 


