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Ol Md1 QUAN Li HOAT DONG THUC HANH - THUC TAP
CUA SINH VIEN NGANH QUAN Li GIAO DUC

1.Datvan dé

Dao tao sinh vién (SV) chinh quy nganh Quan |
gido duc (QLGD) la van dé con kha mai mé cla gido duc
dai hoc tai Viét Nam. D& khang dinh chat lugng gido duc,
nha truéing can [am t6t cac khau trong chuong trinh dao
tao, trong do ¢ hoat déng thuc hanh - thuc tap (TH -
TT) cho SV. Trong nhiing nam qua, cac co s6 dao tao da
xay dung dugc ké hoach rén nghé cho SV va buéc dau
cung cadp modt ngudn luc can bd QLGD dugce dao tao
kha bai ban cho hé théng gido duc quéc dan. Tuy nhién,
bén canh nhing viéc da lam duogc, cong tac quan li hoat
dong TH -TT (ren nghe) cho SV nganh QLGD hién nay
con ¢6 nhUng han ché, bat cap do quan diém truyen
théng vé ngudi can bd QLGD, quy trinh rén nghé, xac
dinh cac ki ndng nghé can c6 cho SV, déi ngl cén bo
giang vién huéng dan thuc hanh, mang ludi co s& thuc
hanh, co ché quan li... D& khic phuc nhing han ché noi
trén, hoat dong TH - TT clia SV nganh QLGD can phai
duogc déi mai dap Ung yéu cdu nghe nghiép va xu thé
d8i mdi gido duc dai hoc trong b&i canh hién nay.

2. Dinh huéng tiép can theo quan diém QLGD la
mét nghé

Theo cach nghi truyén thdng, thdng thudng dé co
mot vi tri cong tac nao d6 (thuong la lanh dao) lién quan
dén linh vic QLGD ddi héi ngusi can bd phai ¢é kinh
nghiém thyc tién. C6 thé noi trudc day, xa héi chua quen
véi mot nhém SV duge t6t nghiép ti chuyén nganh
QLGD va dam nhéan cong tac quan li. Nhung trong boi
canh thé gidi hién nay, su phat trién manh mé ctia khoa
hoc ki thuat va cudc cadch mang vé cong nghé thong tin
- truyén thong da tao ra nhing thay doi vuot béc trong
moi mat clia xa hoi, cach nghi nay da thay ddi. Ngay nay,
quan li dudc xem la mot nghé va c6 thé di hoc nghé dé
tham gia quan Ii [1]. Cac cif nhan QLGD tham gia vao
hoat déng nghé nghiép vdi tu cach la lyc lugng trg
giup trong bd may quan li (chuyén vién QLGD) bao gém
nhiing ngudi tu vén, thu thap, hé théng hoa, phan tich
dur liéu gitp cho viéc ra quyét dinh va nhiing ngudi thuc
hién nhing su vy, hanh chinh can thiét cho hoat d6ng
quan If [2; tr. 243]. Tuy nhién, 6 thé trd thanh nha quan Ii
hay khéng, ¢6 gidi nghé hay khong fai con tiy thudc vao
nhiéu yéu t8 cla nghé, co s& dao tao, chuong trinh dao
tao, nang khiéu, y chi clia ngudi hoc va trinh dé, luang
tam clia ngudi day. Nhu vay, muén quan li co két qua, cac
nha quan i trong tuang lai can dugc phat hién nang luc,
dugc dao tao nghé nghiép, trang bi kién thic, tay nghé,
kinh nghiém mét cach thuén thuc d6 ho c6 thé lam viéc
vdi tu cach la mot nghé trong xa hoi. T dé dat ra nhiing
yéu cdu maéi d8i vdi cong tac dao tao, rén nghé cho SV
nganh QLGD, hinh thanh & SV nhimg nang luc phu hgp
vdi doi hdi clia cdng viéc trong thuc tién.

3. Pac diém hoat déng TH - TT clia SV nganh
QLGD

TH - TT nghé nghiép Ia khau quan trong trong
chuong trinh dao tao ci nhan QLGD danh cho SV nam
thit ba, thit tu, TH - TT thuc chét la hoat dong rén nghé
cho SV bang viéc dua SV dén vai moi trudng lam viéc cu
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thé (co s TH - TT) dé quan sat, hoc hoi, tiép xuc véi thuc
tién nghé nghiép; thuc hanh céc ki ndng nghé dudi su
hudng dan clia can bé tai co 56t do6 hinh thanh, cing
c6, phat trién tri thirc, ki nang nghé nghiép; ren luyén
pham chdt, dao durc, y thic trach nhiém, béi dudng long
yéu nghé; gilp cac co s& dao tao ty kiém tra, danh gia
chét luong san phdm clia minh theo yéu ciu phat trién
cla xa héi. Xudt phat tir dac trung clia lao dong quan |,
hoat déng TH - TT nghé nghiép ctia SV nganh QLGD ¢é
nhng d3ic diém riéng phu hop véi muc dich dao tao clia
cac trudng dai hoc:

- Hoatdong TH-TT nghé ngh/ep ctia sinh vién nganh
QLGD gan lién v6i chudn ddu ra cta nganh hoc. Muc tiéu
dau ra trong chuong trinh dao tao ct nhan chinh quy
chuyén nganh QLGD & Viét Nam |3 dao tao ngudi hoc
trG thanh chuyén vién hanh chinh gido duc, tuc la cac
chuyén vién lam quan I hanh chinh trong cac co quan
quan i nha nudc vé gido duc hodc cac chuyén vién
hanh chinh trong céc co s& giao duc. Déy la co s& dé cic
truding dai hoc xay dung ké hoach rén nghé cho SV phu
hgp v8i nhiing doi héi clia cong viée trong thuc tién va
g6p phan tao su chuyén bién tich cuc trong xa hoi vé
mot nganh nghé mdi.

- Chuong trinh, k€ hoach TH - TT nghé nghiép cho
SV nganh QLGD va hogt déng TH — TT cta SV tai co s&
huéng dén viéc rén luyén cdc ki ndng nghé cdn ¢é cua
ngudi chuyén vién hanh chinh gido duc. Khoa hoc quan tri
hanh chinh dung khai niém “The school administrative
officer” (SAO)} dé chi cac nhan vién lam c¢bng tac hd trg
cho hiéu trudng trong cac nha trudng va giam sat cac
hoat dong trong nha trudng” [3; tr. 358). P& c6 thé trd
thanh cac chuyén vién hanh chinh gido duc, trong khi
xay dung chuong trinh dao tao, 1ap k& hoach rén nghé
cho SV va trong qua trinh tién hanh hoat dong TH - TT
nghé nghiép tai co s&, SV can phai duoc trang bi va rén
luyén cac ki nang, boi dudng nhimg phdm chat phi hop
vGi yéu cau cla cong tac quan tri hanh chinh gido duc.

- Muc tiéu, ndi dung, thoi gian, dia diém, co sé trién
khai hoat déng TH - TT nghé nghiép cho SV nganh QLGD
mang tinh ddc thu ctia nganh hoc. Hoat ddng TH - TT cla
SV nganh QLGD khéng gidi han & cac trudng phd théng,
dugc trién khai & cac ¢d s& gido duc ndi chung va cac co
quan quan i hanh chinh nha nudc vé gido duc. Muc tiéu,
noi dung TH ~TT nhdm huéng dén viéc hinh thanh cac
kién thirc, ki nang, pham chat dao dic clia nguoi chuyen
vién quan li hanh chinh gido duc cho SV nham dap tng
yéu cau nghé nghiép. Thoi gian trién khai hoat dong TH
- TT cha d6ng, linh hoat can ci vao ké hoach nam hoc
clia co s@ dao tao hodc tién do hoc tép cla sinh vién.

4. M6t 58 van dé vé ddi méi quan i hoat déng
TH -TT cda SV nganh QLGD

4.1. D6i méi tuw duy vé qudn I hoat déng rén nghé
cho SV nganh QLGD

Chuén héa, hién dai héa la con dudng dé nang
cao chat lugng gido duc & Viét Nam hién nay. DSi mai
quan li hoat déng rén nghé cho SV nganh QLGD theo
ti€p can chuan (chudn dau ra) la viéc |am can thiét, cé
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14 nghia, phi hgp véi xu thé thoi dai. Quan I hoat dong
rén nghé cho SV dua vao chuan tuc la quan li trong do
st dung cac chudn 1am can i chd yéu dé trién khai cac
hoat dong nham nang cao chét lugng va hiéu qua quan
Ii. Khi da xay dUng c&c van ban chudn tc 1a cac yéu cau,
mong mudn cda chd thé quan i da Gu’Cjc thuc hién W
thé bang cac tiéu chird rang, lic d6 cac hoat dong quan
Ii s& tuong ddi thuan Igi vi sé dugc hoach dinh, trién khai,
kiém tra, giam sat va danh gia dya trén nhLIng tiéu chi,
chi s6 thuc hién (indicators) cu thé. Cac chi s6 nay sé la
cong cu dé do va danh gia két qua san pham, hoat déng
TH =TT cla SV ¢é dat chudn hay khéng, dat & muc dé
nao. Hoat déng TH - TT clia SV néu duogc dua vao chudn
sé dam bao chat lugng va hiéu qua d‘ao tao; la can cu
dé nha truaing cdng khai véi xa hoi vé ning luc dao tao,
cac diéu kién dam bao chat lugng cla nha trudng, cting
nhu cong khai véi ngudi hoc biét dugc ho sé dat dugc
tay nghé nhu thé nao trén co sd khoa hoc ro réng. Bdi vi,
muc tiéu cudi cling cba nha trudng chinh la san phém
dao tao 6 chat lugng cao, dap ung nhu cau clia xa hoi.

4.2.Déi méi muc tiéu, ndidung chuong trinh TH-TT

Muc tiéu cla hoat dong TH - TT la nhiing ki nang
nghé ngudi hoc lam dugc, nhiing phdam chat nghé
nghiép ngudi hoc dugc hinh thanh sau qué trinh rén
nghé. Trong bsi canh hién nay, d6i méi muc tiéu TH-TT
cho SV nganh QLGD phai theo xu hucng t!ep cén nang
Iuc cu thé Ia ngudi hoc “sé lam duoc gi va lam nhu thé
ndo” vao cudi méi giai doan hoc tdp trong nha trudng
két hop véi viéc dé cap dén va dua vao tiéu chuén nganh
nghé dao tao. Nhu vay, can phai xac dinh hé théng cac
muc tiéu rén nghé cho SV phu hdp va dap ting duoc nhu
cau su dung nhan luc (chuyén vién hanh chinh gido duc)
& cac co sé gido duc khac nhau nhung mang tinh chat
dién hinh, dai dién cho tiing giai doan phat trién cta
gido duc - dao tao.

Viéc ddi mdi néi dung chuong trinh TH - TT cho
SV nganh QLGD phai ddm bao kha nang hanh nghé cla
ngudi hoc sau khi t6t nghiép theo yéu cau cla vi tri lam
viéc, déng thdi phai dam bao chat Iuang daotao kinang
nghé toan dién véi kién thic co s& ving chéc dé nguoi
hoc ¢6 thé thich ting véi sy thay ddi ctia nganh nghe va
¢4 thé hoc sudt doi, khéng ngiing nang cao nang luc
nghé nghxep

4.3. D6i moi phu’dng thirc t6 chirc TH - TT, phuong
phap kiém tra, gidm sdt va ddnh gid hoat d@éng TH-TT
cua SV

Cdng tac t6 chiic hoat @dng TH-TT cho SV nén theo
cac hinh thuclinh hoat phu hop vai dac diém cda tung
khéa hoc (s6 lugng SV, viing mién, do tudi..) theo hai
hinh thic: to chic hoat dong TH - TT theo phuong thiic
tap trung; t6 chiic hoat déng TH - TT theo phuong thuc
gu’l thang, khdng tap trung. DE cong tac kiém tra danh
gid qud trinh TH - TT cda SV dadm béo tinh khach quan,
céng bang can xdy dyng bo tiéu chi danh gia r6 rang,
khoa hoc vai cac thang diém phi hgp; co ¢d ché kiém
tra danh gia chat ch&, dong bo, phéan cong rd quyén han,
trach nhiém cda can bd phu trach. Cong tac danh gid so
két, téng két gilta va sau moi ki TH - TT ctia SV can dugc
tién hanh nghiém tic, tranh hinh thic nham dugc lai
nhing thong tin hiu ich cho cac ki tiép theo.

4.4. DOi méi ¢bng tdc dao tao, béi dubng cdn bd
huéngdan TH-TT

- Quy hoach lai doi ngQ giang vién chuyén nganh

QLGD dam bao du vé s8 lugng, dat chuén vé kién thic
chuyén mon, ngh|ep VU Su pham ki nang nghé nghiép
dap ting yéu cau vé quy md clia mot nganh dao tao;

- Tdng cudng mdi quan hé gida chuyén nganh
QLGD v&i céac co s& gido duc théng qua hé théng co sd
thyc hanh vé tinh, xdy dung mang lién két giffa co s&
dao tao vdi o sd thyc hanh trong viéc bdi dudng can bd
hudng dan thuc hanh phi hgp véi chuong trinh dao tao
< nhan QLGD.

4.5, D6i méi co ché quan lihoat déng TH-TT

D6 mdi co ché quan If hoat dong TH - TT theo
huéng phan cap triét dé va giao quyén tu chd, tu chiu
trach nhiém cho khoa phu trach. Cin cit d€ d6i mdi co ché
quén If chinh |4 dua vao chuén. Khi quén li dua vao chuin,
viéc hoach dinh cac nguén luc, cdng viéc sé dé dang han,
cong khal dan chd hon. Moi ¢6ng viéc, hoat dong déu cé
yéu caurd rang, 6 nguon Iuc, didu kién d& thitc hién. Do
d6, cad nha quan liva déi tugng quan i TH - TT déu biét rd
minh phai lam gi va lam thé nao dé dat dugc cac yéu cau
theo chuén. Trén co s ddi chi€u cac tidu chi trong van
ban chudn vai thuc té céng viéc qua cac chi s6 danh gia,
nhan dinh vé két qua cong viéc, cbng tac danh gia hoat
dong TH ~ TT s& dadm bao khich quan va chinh xéc hon.
Két qua danh gia theo chuin dam béo tinh khach quan va
xac thyc, vi vay viéc ra quyét dinh vé khen thudng, trach
phat sé dam bdo cong bang, hop i, ¢6 tinh thuyét phuc
cao.

5. Kétluan

D& mdi quan | hoat dong TH ~ TT cho SV nganh
QLGD la cép thiét, dap dng yéu cau d6i mdi gido duc dai
hoc trong bdi canh hién nay. P&i mdi quén | hoat déng
TH - TT phai dugce tién hanh dong bd trén tat ¢d cac
phuong dién tur muc tiéu, ndi dung chuong trinh, hinh
thuic t6 chic, phuong phap kiém tra danh gi dén ca ché
quan li clia cac cdp lién quan.
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SUMMARY

To confirm education quality, it is necessary for school
to do well all phases of training program, that includes
students’ practical-internship activities (career practice). In
this context, the innovation of students’ practical-internship
management in educational management department is
urgent, derived from practical requirement. This innovation
must be carried out synchronously in all aspects form
objectives, program content, organizational forms, and
methods of assessment to management mechanism of
the related agencies. Therefore, the author analyzes the
innovation of managing students’ practical-internship
activities in educational management department.

Keywords: Educational management; practice;
internship; students.

50 121 - THANG 10/2815 « 27



