NGHIEN COU

QUAN Li CHAT LUONG TONG THE TRONG GIAO DUC BAI HOC

1. Datvan dé

Gido duc (GD) & bat ki thai dai va qudc gia nac
cling ¢o vi tri quan trong s& mat trong sy phat trién
cta xa hdi. Trong b6i cdnh chung cla thé gidi va dat
nudc, GD Viét nam dang dung trudc nhiing xu thé
mdi va nhiing thach thdc méi, Xu thé cda GD trong
thé ki 21 dugc thé hién ratrd nét va sdi dong: sy toan
cau hoa, cdng nghé cao, dac biét céng nghé théng
tin, kinh t€ tri thic, xa hoi thong tin, x4 héi hoc tap...
Nhing xu thé mdi nay dat ra nhing van hi va thach
thic mdi cho nén GD nudc ta ndi chung va GD dai
hoc ndi riéng, doi héi phai dao tao ngudn nhan luc
o chét lugng cao, ¢6 thé thich nghi t&t va dap ting
dugc nhu cau thi truong lao dong thdi hoi nhap.
Quan I nham nang cao chat lugng dao tao nhan luc
la mét van dé thdi su duge nhiéu nha khoa hoc, nha
quan i GD, Bang va Nha nudc ta quan tam va la doi
hoi cap thiét hién nay. Trong d6, quan li chat luong
tong thé la mét trong nhiing phuong phap quan i
dugc nhiéu co s& GD tiép can va ap dung hién nay.

2. Khai niém

Thudt ngit “Qudn If chdt lugng téng thé” (Total
Quality Management - TQM) da dugc tién si AV.
Faygenbaum dua ra tU dau nhing ndm 50 cla thé
ki trudc, khi 6ng dang lam viéc tai hang General
Electric. Trong thap nién 80 - 90, mdt phuong dién
mdi vé quan li va kiém soat chit lugng bat dau phat
trién, khai niém TQM dugc biét dén. Tu d6 dén nay,
TAM ludn fudn duge cac nha nghién cliu vé khoa
hoc quén i, trong dé ¢o cac nha nghién ciu vé khoa
hoc quan Ii GD ban dén. Da ¢ nhiéu tac gia duara
cac dinh nghia khac nhau vé TQM.

Néim 1994, T6 churc tiéu chudn héa qudc té (1S0) da
duara dinh nghia vé TQM: "TQM 12 mot phuang phap
quéan if clia mot té chirc, tap trung vé chat luong, dua
trén sy tham gia cla tat ca cc thanh vién cla minh
va nham dén thanh céng lau dai théng qua su hai
long clia khéch hang, va lgi ich cho tat cd thanh vién
cOa t6 chiic va cho x4 hoi” (ISO 8402:1994) [5].

C6 rdt nhiéu dinh nghia vé TOM, nhung mot
dinh nghia dién hinh vé& TQM bao gbm céc cach dién
dat nhu sau: chat lugng dinh hudng/nhdn manh
khéch hang; vai tro lanh daoc trong cng ty; su lién
quan, tham gia cda moi cdp, moi bd phan, nhan
vién/nhan su; lién tuc cai tién chat lugng; tinh nhat
thé/sy hop nhat, hé théng cGd quan |i chat lugng
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trong mét t8 chic; s& dung cac phuong phap tu duy
khoa hoc nhu ki thuat thdng ké, viia ding Hic,...

TQM ¢6 nhing uu diém, dong thdi ciing ¢6
nhiing nhugc diém. Tuy nhién, dén thoi diém nay, xu
hudng trong d6i mdi quan i ndi chung, quan |i GD
noéi riéng la nghién ciu van dung quy trinh quan li
TOM vao quan li co s&.

3. Chat luong trong gido duc dai hoc

GD 1a mot hoat ddng hudng dich rd rét. Do vay,
chat fugng GD déu hudng t6i cac muc dich sau:

- Su xuat sic trong GD (Petes and Waterman,
1982);

- Gia tri gia tdng trong GD (Feigenbaum, 1983);

- Trung khdp két qua dau ra ctia GD vdi cac muc
tiéu; yéu cau da hoach dinh (Crosby, 1979, Gilmore
1974);

- Khdng ¢é sai soét trong qué trinh GD (Crosby
1979);

-BPap Uing hodc mdt qua trinh ki vong cba khach
hang trong GD (Parasuraman 1985).

Theo bang phan loai trinh do GD (Taxonomy
of educatedness) - Mukhopadhyay (2006) - An Do
dudi day thi chat lugng GD dugc chia thanh 4 muc:
duge thong tin (informed), ¢d van hoa (Cultured), sy
giai phdng (Emancipation), va ty khang dinh (Self-
actualization).

Self - actualization

Emancipation
Cultured
Informed

o Dugc thong tin (Informed): La muc dé thap
nhat cta chat lugng GD. Thong qua qua trinh GD
chinh thic hodc khong chinh thirc, con ngudi thu
nhén cac loai théng tin, x& li nd va t& chiic lai thanh
kién thitc cho ban than. Muc tiéu dau tién cla GD 1a
gidp ngudi hoc thu thap, x& li thong tin, t6 chuc lai
thanh kién thuc,

e (o vdn hod (Cultured): Van hod la sy tich hop
gita phdm chat ca nhan dugc phat trién day du vai
hé gid tri clia xa hoi. Van hod 1a su thé hién cla mot
ca thé trong cach Ung x{ vdi ban than, véi ngudi

50 85 - THANG 10/2012 » 25



NGHIEN COU

khéc, vgi nhiing su vat, hién tugng dién ra trong
cudc s6ng. Van hoa 1a téng hoa nhing gi ¢6 trong
mot con ngudi.

e Sugidi phéng (Emancipation): Khi con ngudi
vugt qua dugc chinh ban than minh, thoat khoi moi
rang budc cla dinh kién, lam chd dugc ban than
trudc nhiing thay déi to I6n clia cudc s8ng. Chinh la
con ngudi da tu gidi phdng minh khéi sy so héi trudc
nhiing diéu bat ngd ¢ thé xay ra bat ki luc nao trong
cudc séng.

e Tu khdng dinh (Self-actualization): La muc
cao nhat trong chat lugng GD, khi con ngudi dat téi
sy phat trién toan dién, khoi day moi tiém ning.

Tu &6, ta c6 mot 6 khai niém chat lugng trong
GD dai hoc:

v Chdt lugng la su xudt sdc bdm sinh, tw né la
cdi tot nhdt;

= Chdt lugng ld su pht hgp véi cdc tiéu chudny;

s Chdtluong la su phihgp véi muc dich si dung;

s Chdt lugng véi tu cdch la hiéu qua caa viéc dat
muc dich cua trudng dai hoc;

= Chdt lugng la su ddp ting nhu cdu cta khdch
hang (ngudi st dung lao déng dugc dao tao).

Chét lugng GD. nhin ti goc do quéan li chat
lugng gom:

Ddm bdo chdt lugng: Xéc 1ap nhing tiéu chudn,
cac phuang phap pht hop, nhiing yéu cau vé chét
lugng, qua trinh thanh tra, danh gié viéc dap Ung
nhiing tiéu chuan.

Chdt lugng theo hgp déng: Mot sa tiéu chuin
chét lugng dugc xac 1ap trong qua trinh thuong
thdo theo hgp dong, ngudi cung Ung quyét dinh
chét luong.

Chdt lugng da ddp ting yéu cdu cia khdch hang:
Néi t6i nhing ki vong ctia ngudi ti€ép nhan dich vy,
chat lugng dugc xac dinh khi san phdm hay dich vu
dd dap ung hodc vuot qua su mong doi clia khach
hang.

4, Quan li chatlugng téng thé trong gido duc
¢.ai hoc

TQM tuy cing c6 nguén gbc thuong mai va
cong nghiép nhung ¢6 uu diém ndi trdi 1a phi hap
vai GD hon so v&i cdc méd hinh khac. Mo hinh nay
dugc cac nha quan li GD, dic biét 1d GD dai hoc thira
nhan ¢6 thé ing dung t6t trong quan i tng thé
vé chét lugng dao tao va da dugc ap dung réng rai
trong GD ndi chung va GD dai hoc néi riéng.

Nhu nhiéu linh vuc hoat dong kinh té - xa hoi
khac, GD cling dang chiu dnh hudng cda nhiéu yéu
t6 va diéu d6 dan dén su can thiét tat yéu trong viéc
ap dung quén li chat lugng, trong dé c6 TQM. Cac
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yéu t6 nay bao gém: trudc hét, su gia tdng ngay cang
nhiéu s lugng hoc. sinh/sinh vién, kéo theo sy gia
tdng cla sd lugng trudng I6p va céc diéu kién khac
nhu d6i nga gido vién, tai chinh, co sd vat chat vv..;
yé&u té thir hai can nhac dén la xu thé phan cdp ngay
cang gia téng khi cac quyén quyét dinh quan trong
trudc day nhu tai chinh, nhan sy, chuong trinh, tuyén
sinh, v.v... dang dugc dan chuyén xudng cac co s&
gido dug; xu thé thit ba cling dong vai tro guan trong
trong viéc ting cudng quan li chat luong trong GD &
tinh dan chd dugc nang thém moét budc khi nhing
khach hang cta GD ngay cang c6 nhiéu thong tin
vé cac trudng, do do, ¢d ca hdi gidm sét sat sao hon
qua trinh van hanh cta cac co s& nay. Cudi cung la
qua trinh hodi nhap qudc té dang dién ra tiing ngay
budc cac trudng &Viét Nam phai chid trong hon nira
vé van dé chat luong dé c6 thé git vitng vi thé canh
tranh cGa minh [4].

Theo tai lieu TOM trong GD clGa Demetrio
D.Monis "TOM ld su dan xen cta moi bo phdn, moi quy
trinh trong mét t6 chic nham lién tuc ndng cao chdt
lugng hang hod va dich vu".

Nghién ctu thuc t€ ap dung TQM trong céc 16
chirc & Mi, cac tac gia Seymour D, va Collett C. (1991)
da khai quat ba con dudng trién khai TQM: “dong
thdc” (cascade) — quan tam trudc hét dén viéc dao
tao va chuln bi cho cap lanh dao nhing hiéu biét
cd ban vé TQM va lap ké hoach chung dp dung TQM
trong toan bd té chuc; “lan téa” (infection) ~ tir cac
chuong trinh vé chat lugng dat thanh qua, quang ba
triét Ii cia TQM trong t8 chic thong qua céc chuong
trinh d6; “két hgp” (“loose-tight”) - trén co s& nhan
thiic v& TQM, nha quan li thuyét phuc, gitp dg, tao
diéu kién dé€ moi ngudi xay dung ké hoach chat
lugng quan Ii cac qud trinh, cdng viéc ting khu wc
trong pham vi toan bd t6 chuec.

V& cach thic van dung quan diém TQM dé nang
cao chat lugng mét linh vuc cu thé trong truong dai
hoc cling 6 cac cong trinh khoa hoc ban dén. Mac
di cac nha nghién cttu cho rang cac linh vuc hanh
chinh - phuc vu ctia trudng dai hoc thudng dat dudc
thanh cong trong dp dung TQM nhiéu hon 13 linh
vuc hoc thuat, nhung TQM ciing dugc nghién ctu dé
xuat nhu cac chuong trinh cai tién chét lugng hoat
ddng cta 16p hoc, trong day hoc mon hoc, khoa hoc,
thiét k& hoat dong ki€m tra danh gia hay thuc hién
cbng tac tuyénsinh,...

Néu nhu GD da ap dung thanh céng trong giai
doan dau clGa quan li GD la kiém tra va dam béo
chat lugng thi trong giai doan sap tdi can nghiém
te xem xét viéc trién khai TQM nham dua quan Ii
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chat lugng GD 1én tdm cao mdi, dap .Ung nhitng doi
héi mdi cha thai dai. Cac y tudng nhu tap trung vao
khach hang, cai tién lién tuc hay la huy dong toan
b& nhan vién nha truong tham gia vao quan li chat
lugng 1a hoan toan kha thi trong diéu kién GD. Mat
khéc, qua viéc phan tich cac hé théng chat lugng ta
thdy cac tiéu chi dugc néu ra 6 thé dugc cu thé hoa
mot cach tuong thich ti méi trudng clia mot té chic
kinh doanh sang mét t6 chic GD.

Tap trung vao khach hang va lién tuc cai tién la
hai vin dé dugc nhan manh nhiéu trong cac cong
trinh nghién cdu van dung TQM vao GD. Tuy nhién,
nhu céu khach hang va nhiing van dé cai tién & cac
noi khac nhau ¢6 thé khéng giéng nhau. Wendy
Simmons, chuyén gia thu vién dai hoc, dién gia tai
hoi thao vé kinh nghiém cac thu vién dai hoc Hoa Ki
(Pa Nang, 03/2010), da luu y rang moi chuong trinh
cdi tién dat dugc thanh cong chi nén xem la nhing
goi ¥, khuyén nghj dé tur dé méi truong dai hoc phai
tu xay dung chuang trinh cai bién hién thuc phi hgp
v3i diéu kién cdia minh.

TQM trong GD va dao tao doi hdi phai kién tri,
do khong phai la phuong thic lam thay déi ngay
chdt lugng. TQM tuy cé han ché song ¢4 nhiéu diém
phiu hgp véi quan Ii trong GD va dao tao, bdi san
pham la con ngudi ma chinh TQM xac dinh lam t&t

ngay tir dau, tranh sai sot diéu do théng nhat vdi
quan diém GD fa l1dy ngudi hoc lam trung tam.
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SUMMARY
The article touches upon the issue of total quality
management (TQM) in higher education. The author
has presented the concepts TQM, high quality in higher
education for the sake of enhancing effectiveness of
education.
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HOAT DONG CUA HOC SINH... re ireorangs

Budc 1: Phdt hién nhing hogt déng tur noi dung
day hoctodn.

T ndi dung trén, ¢é thé phat hién dugc mot s&
hoat déng tri tué phé bién trong mén Toan: phdn chia
truding hop va xét tinh gidi dugc.

Budc Z: Dé xudt hoat déng doi hdi hoc sinh thuc
hién.

Gido vién néu cau hdi trudc Igp: “Dé giai phuong
trinh dang ax + b = 0 ¢c6 ngudi trd 1&i rang nghiém la

_=b
a

X

Bung hay sai?” (nghe).

Hoat dong nay dol hoi hoc sinh thuc hién hal
hoat déng dugc phat hign & budc 1.

Budc 3: T8 chiic nhing viéc lam da dang trong
hoat déng néu & bude 2.

Cho hoc sinh lam viéc theo cap: Mét hocsinh trd
I&i cau hdi trén va gidi thich ding, sai, ¢é sy tranh cai
v&i ban néu cén thiét (nghi, ndi, nghe, lam), sau dé hoc
sinh con lai viét tém 1t cac trudng hop nghiém cla

phuong trinh ax = b (viét).
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SUMMARY

‘Based on the the organic relationship between
objective, content, method and teaching assessment
reflected through learners’ activities, the author has
clarified the orientation for activities, toward helping
identify activities from the content of Mathematics
subject and contributing to identifying diverse learning
activities. Based on this, the author has proposed
an overall process for designing diverse activities for
teaching Mathematics in line with activity-based
teaching.
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