
1. van 
MQt th~mh to chinh t<;JO nen "dang cap" cua Glc nha 

tntong d9i h9c Ia a<?i ngu gi<'mg vien chu the cua sv 
truyen ba va sang t<;JO tri thuc. Trong thl)'c te, a Vi$t Nam 
hi$n nay, vai tro "nha giao" cua nguoi giang vi en thvong 
avoc biet aen nhieu nhat. De thvc hien tot vai tro "nha 
gia(/trvac nhCJ'ng yeu diu cua xa .h<?i hi$n d<;Ji, phat trien 
nang ll)'c (NL) d9y h9c (DH) cho d<?i ngli giang vien trong 
cac trVong dao t<;Jo giao vien (GV) Ia vi$c cap thiet va 
c6 y nghia quan trQng. NL DH cua giang vien trong cac 
trVong d<;Ji hQC sV ph<;Jm se tac a¢ng va anh hVong trlfc 
tiep tai vi$c hlnh thanh va phat trien NL DH cho sinh vien 
(SV)- nhCJ'ng nha sv ph<;Jm tuong lai, giup hQ ho<;Jt a¢ng 
c6 hi$u qua trong linh vvc nghe nghi$p cua ban than 
sau khi ra trvong. 

Van de ve NL giang d9y luon auqc quan tam trong 
cac giai ao<;~n ph at trien cua nha truong 6' cac nvac. NhCJ'ng 
nghien cuu ve DH va NL giang d<;~y cling dV<;Jc quan tam 
6' cac nvac nhv Hoa Kl, Canada, Uc, Phap, ... Trong cong 
trlnh nghien cuu cua G.Petty, tren co so giai thi$u quan 
diem Ve cac li thuyet hQC t~p, tac gia aa xac ajnh va huang 
dan GV thlfc hanh cac ki nang (KN) DH [1]. Trong nhung 
nam 70 cua the kl XX, quan diem tiep c~n NL avqc pho 
bien va phat trien r¢ng rai khap aat nuac Hoa Kl. Sau a6, 
quan diem nay anh huong sau fQng den nen giao di,IC cua 
nhieu nvac nhv Anh, Uc, New Zealand, Lien bang Nga, ... 
Xu huang chung nay cho phep chuyen W DH "t~p trung 
vao kien thuc" sang "t~p trung vao Nl:'. 6 Vi$t Nam, nhung 
cong trlnh nghien cuu ve GV, a~c bi$t ve NL sv ph<;~m, KN 
DH cling aV<;Jc the hi$n trong cac nghien cuu va bai viet 
cua tac gia Nguyen NhV An, Le Van Hong, Phan Thanh 
Long, Tran Thj Tuyet Oanh, ... 

Qua nghien cuu, cac tac gia chu yeu ae c~p t6'i NL 
DH cua GV, c6 rat it nghien cuu ve NL DH cua giang vien 
trong cac trVong aao t<;~o GV. Trong bai viet nay, chung 
toi de c~p tai NL DH cua giang vi en va phat trien NL DH 
cho giang vien cac truong Oi;li hQC SU ph<;Jm thong qua 
dien aim trao doi trl)'c tuyen. Chung toi cho dmg day 
Ia m¢t giai phap nang cao NL DH cho giang vien cac 
trvong sv ph<;~m hi¢n nay nham clap ung yeu cau aoi mai 
can ban, toan di$n giao due va aao tao (I nvac ta. 

2. Phat trien Nl DH cho vien cac 
trao 

DH cua gilmg vien 
NL Ia thu¢c tfnh tam If phuc h<;Jp, Ia diem h<?i 

t1,1 cua nhieu yeu to nhu tri thuc, KN, kl xao, kinh nghi¢m, 
sv san sang himh a¢ng va trach nhi$m d<;tO due. Theo tac 
gia Weinert (2001 ): "Nl aV<;Jc the hi$n nhV mot he thong 
kha nang, sv thanh thao ho~c nhung KN thiet yeu, giup 
COn ngVoi au aieu ki$n VVOn tai mQt m1,1c afch Cl,l the". 
Tac gia J. Coolahan (1996) cho rang: NL dV<;Jc xem nhv 
Ia "nhung kha nang co ban dl,fa tren co so tri thuc, kinh 
nghi$m, cac gia trj va thien huang cua m¢t con nguoi 
au<;Jc phat trien thong qua thl)'c hanh giao dw". Tac gia 
Mclagan hieu NL nhv "Ia m9t t~p hqp cac kien thuc, 
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thai a¢ va KN ho~c each chien IV<;Jc tv duy ma t~p hqp 
nay Ia cot 16i va quan trQng cho vi$c ti;IO ra nhCJ'ng san 
ph am aau ra quan trQng'~ Theo tac gia Rogies, "NL Ia biet 
sU' d1,1ng cac n<?i dung va KN trong m<?t tlnh hu6ng c6 y 
nghia'~Tac gia Meier va Nguyen Van Cuong cho rang:"NL 
Ia kha nang thl)'c hi$n c6 hi$u qua va c6 trach nhi$m cac 
hanh dQng, giai quyet CaC nhi$m VI,!, van de thUQC CaC 
linh vl)'c nghe nghi¢p, xa h9i hay ca nhfm trong nhung 
tlnh huong khac nhau tren co sa hieu biet, KN, ki xao va 
kinh nghi$m cling nhu sl)' san sang hanh a¢ng" [2]. Tuy 
cac tac gia elva ra cac nh~n ajnh khac nhau ve NL nhung 
deu thong nhat t<;~i m¢t diem: N6i den NL Ia phai n6i den 
kha nang thl,fc hi$n, phai biet lam, chu khong chi biet 
va hieu. Tren co so khai ni$m NL, theo chung t6i, NL DH 
Ia kha nang thr;c hil?n c6 hi¢u qua nhi¢m VI! trang bi kien 
thuc; hinh thanh KN, kJ xao, ph at trien trf tu¢ va hinh thanh 
the' giai quan, nhung phil'm chdt dqo due cho nguai hQc 
tren co sa k€t hqp nhuan nhuyen kien thuc chuyen man, KN 
nghi¢p VI! su phqm dm nguoi GV. 

Can cu vao ho<;~t d¢ng DH cua giang vien, dl)'a tren 
chuan nghe nghi$p cua GV va chuan aau ra cua SV sv 
ph<;tm, giang vi en trong cac trVong d<;ti hQC SL( ph<;tm can 
c6 cac NL DH sau: qp ke ho<;~ch DH; Thiet ke chuong 
trlnh mon h9c va tai li~u w h9c cho SV; To chuc c6 hi$u 
qua cac ho<;~t a¢ng DH tren giang duong; Ap d1,1ng cac 
phuong phap va ki thu~t DH phu hqp; SU' dt,mg a a d<;mg 
cac hlnh thuc to chuc DH; Su dt,mg va ph at trien da d<;~ng 
cac phuong ti$n truyen thong trong DH; TV van cho h9c 
sinh ve h9c thu~t, nghe nghi$p;TVvan, giam sat SVtrong 
cac ho<;~t dQng thl,(c hanh, thl,(c t~p, nghien CUU khoa hQC, 
h9c t~p ngoai giang dvong; SU' d1,1ng cac phuong phap 
va kithu~t de danh gia vi$c h9c t~p cua SV; Kha nang lam 
viec v6'i ca nhan, vai cac nh6m nh6, nh6m 16'n; TV danh 
gi~ va giam sat vi$c giang d<;~y cua chinh minh; D~nh gia 
ho<;~t d¢ng giang d<;~y cua giang vien khac; Xay dl)'ng va 
phat trien nganh h<;>c [3). 

Moi NL co ban tren bao gom cac thanh phan, t<;~o 
nen h¢ thong NL ve DH. Cac NL ngay cang m6' r¢ng cung 
vai yeu du ve chat IV<;Jng d¢i ngu GV truac yeu cau cua 
xa h¢i hi$n 

2.2. vien qua 
dim trao 
Dien dan true tuyen (Forum) Ia m¢t website noi 

moi nguoi c6 the trao doi, thao lu~n, bay b6 y kien ve 
nhCJ'ng van de cung quan tam. Cac van de thao lu~n 
dV<;JC luu giG' duai d<;~ng cac trang tin. Y nghia cua hlnh 
thuc nay giup thiet lap Slf tvong tac thVong xu yen giCJ'a 
giang vien vai giang vien, giang vien vai cac chuyen gia 
trong moi truong sV ph<;~m. Thong qua cac Forum (dien 
dan thao lu~n), giang vien se cap nhat thuong xuyen, 
lien tuc nhCJ'ng thong tin lien quan aen nghe nghi~p n6i 
chung, cac NL nghe trong d6 c6 NL DH n6i rieng. Ben 
c<;~nh d6, dien danIa noi de chi a se nhung hieu biet, quan 
diem, bai hQC kinh nghi$m cua giang vien ve vi$c nang 
cao NL nghe nghi$p, dap ung yeu cau cua xa h¢i. Vi$c 
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thao lu~n, trao doi, hoi dap tren dien dan c6 vu the non 
tra lai tn,tc tiep trong cac lop boi dvong nghi~p v~,~ hay 
cac buoi h(>i thao, seminar c6 tinh chuyen mon sau, c6 
the trao doi voi s61vqng nhieu, dap ling nhu cau linh h(>i 
cho s6 dong giang vien. Ngoai ra, thao lu~n qua dien dan 
khong bi gioi h<;~n bai thai gian va kh6ng gian nhv hlnh 
thlic trao doi tn,tc tiep. Chung toi de xuat quy trinh phat 
trien NL DH cho giang vien cac truang d<;~i h9c sV ph<;~m 
qua dien dan trao doi trtjc tuyen nhv sau: 

Buac 1: Chqn chU de' dien dan va thong baa chU de 
dien dan 

Vl dien dan t~p trung vao ph at trien NL DH cho giang 
vien cac nha tn.Jang sv ph<;~m, cac chu de c1,1 the se t~p 
trung vao cac NL DH thimh phan. Cac chu de nay duqc 
thiet l~p can eli vao khung NL DH cua giang vi en a tren. 

Tuy theo tling chu de, chung toi c6 the Iva ch9n 
hinh thlic trao doi dong b(> ho~c khong dong b(> tren 
dien dan. Hlnh thlic dong b(> Ia vi~c trao doi, chia se cua 
cac thanh vien tren dien dan dvqc dien ra trong cung 
m(>t thai gian thtjc. Hlnh thlic khong dong b(>la vi~c trao 
doi giua cac thanh vien khong dien ra cung luc, khong 
c6 5l,( tvong tac trtjc tiep voi nhau. 

Blfac 2: Xac dinh cdc mvc tieu dgt dlfc;:tc cho cdc chU 
de tren Forum 

Voi moi chu de, chung toi xac dinh nhung m1,1c 
tieu can d<;~t de d!nh huang cho sv tham gia ho<;~t d(>ng 
cua cac thanh vien tren dien dan, Ia can eli de danh gia, 
djnh lvqng hi~u qua ho<;~t d(>ng cua dien dan. Qua d6, 
c6 nhung sv dieu chinh hqp li, kjp thai nham nang cao 
chat lvqng cua vi~c phat trien NL DH cho giang vien cac 
trvang d<;~i h9c sv ph<;~m thong qua dien dan. 

Buac 3: Thiet k€ dil?n dan (Forum) 
+ Xac djnh giao di~n Forum va tieu de chinh cua 

Forum tren thanh cong Cl,l, xac djnh cac hi~u ling, hi~u 
nang can c6; 

+ Su d1,1ng ma ngu6n phu hqp de thiet l~p giao di~n 
Forum. 

Hinh 7: Minh hqa giao di~n dien dan tnfc tuye·n 

Blfac 4: To chile dang kf cdc thanh vi en cua dien dan 
Vi~c nay giup ban quim tr! quan If duqc si s6 cCmg 

nhv vi~c viet bai tham gia dien dan cua d(>i ngu giang 
vien a khap ncii. Voi each lam nay, chung ta c6 the to 
chuc cac ho<;~t d(>ng thao lu~n giua cac giang vien voi 
nhau va voi chuyen gia thVang xuyen ma khong bj gioi 
h<;~n bai khong gian va thai gian. 
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Hinh 2: Dang kf thanh vi en cua dien dan 

Blfac 5: To chile cdc hogt d¢ng tren dien dan 
Sau khi da dua ra cac chu de tren dien dan, ban quan 

trj se tO chlic cho cac thanh vi en tham gia ho<;~t d(>ng hQC 
t~p, thao lu~n theo chu de. Voi tV each Ia thimh vi en cua 
dien dan, moi giang vien se tien hanh cac ho<;~t d(>ng sau 
day: Tiep nh~n thong tin moi; Bay to quan diem/ each 
nhln ve cac chu de thao lu~n; Gui cac thong di~p aen 
giang vien khac; Nh~n xet va binh ch9n nhung bai viet 
hay, c6 y nghia voi tinh than khach quan, blnh dang, ton 
trQng ian nhau. 

Buac 6: Tong ket thea Wng chu de (wang ung v&i k€ 
hoach da de xu at) va bOt dau chU de mai 

· Ban quan tri tong ket cac chu de theo tien trinh thai 
gian da xac djnh;Tra lai nhung thik mac/ban khoan tren 
dien dan; Binh chQn nhung bai viet tot trong moi chu de; 
Bat dau chu de moi voi cac ho<;~t d(>ng tiep theo. 

2.3. Dieu ki~n de th!fc hi~n co hi~u qua phat trien 
NLDH cho giiing vien thOng qua dien dim trao doi tnfc 
tuyen (Forum) 

Vi~c thiet ke va trao doi thong tin, chia se y kien tren 
cac dien dan trCi nen pho bien trong xa h(>i hi~n d<;~i. Tuy 
nhien, do dvqc de cao ve tinh tV do ca nhan, khi tham gia 
dien dan c6 rat nhieu y kien trai chieu ve cung m(>t van de 
gay cam giac "lo<;~n thong tin'; "nhieu thong tin'; kh6 khan 
trong vi~c tiep nh~n thong tin cho cac thanh vien. 

Ben c<;~nh d6, moi trVang trao doi giua cac thanh 
vien Ia moi trvang ao. Vl v~y, c6 nhung ho<;~t d(>ng ban 
quan trj kh6 kiem soat hi~u qua neu moi thanh vien 
khong ph at huy t6i da tinh tich ctjc, tlf giac cua bim than 
va huang toi m~,~c dich chung Ia phat trien, hoan thi~n 
NL nghe nghi~p cho d(>i ngu. 

Voi dien dan trao doi trvc tuyen, d~c diem Ia n(>i 
dung chia se duang nhv da dvqc xac djnh c1,1 the tren 
dien dan t<;~o sv thu~n lqi cho vi~c trao doi y kien giua 
d(>i ngu giang vien voi nhau. Tuy nhien, khi thiet ke va to 
chlic dien dan trtjc tuyen d<;~t dvqc hi~u qua cao, can lvu 
y nhung yeu cau sau: 

- Cac chu de dva ra can dam bao yeu t6 hap dan, 
thu hut dVQ'C Stj quan tam cua dong dao giang vien 
trong cac nha truang sV ph<;~m; 

- Nhung thong tin truyen tai den cac thanh vien 
tren dien dan dam bao tinh chinh xac, khoa hoc, hien 
d<;~i; phai thvc hi~n dvqc chlic nang Ia "cam na~g" cho 
qua trlnh v~n dl,lng, tl,i dao t<;~o, tlf boi dvong cua moi 
giang vien; 

Nhetng thanh vien tham gia dien dan trao doi tn,tc 
tuyen can c6 nhung KN su d1,1ng cong ngh~ thong tin 
ca ban; 



--------------------- NGHIENCOU !WJ 
- Gin duoc dam bao ve dieu kien co sa vat chat din 

ban: C6 may tfnh n6i m<:~ng. C6 the n6i, day Ia .m9t trong 
nhung triJ ng<:~i chua the khac pht,JC duqc hoan toan 0 nUOC 
ta n6i chung, trong cac truong d<:~i h<;>c n6i rieng de to chuc 
cac dien dan trao doi tnfc tuyen m9t each dung nghia. 

3. Ket luan 
NL DH Ia NL co ban cua nha giao- nhung nguoi lam 

nhi~m Vl,J giimg d9y, giao dt,JC trong nha truong va cac 
co so giao dt,Jc. NL DH cua giang vien trong cac truong 
d<:~i h<;>c su ph<:~m se tac d¢ng va anh huang tnfc tiep toi 
vi~c hlnh thanh, phat trien NL DH cho sv nhung nha su 
ph<:~m tuong lai. Hlnh thuc dien dan trao doi tnfc tuyen 
se khac pht,JC dU<;jC nhung h9n che Ve khong gian va thai 
gian cua cac hinh thuc boi duong tnfc tiep, dam bao c~p 
nh~t thuong xuyen nhung thong tin moi c6 lien quan 
den NL nghe nghi~p cot loi nay. Ben c<:~nh d6, thong qua 
dien dan trao doi tnfc tuyen, moi giimg vien se c6 dieu 
ki~n de trao doi va tlf boi dl16'ng nham dap ung yeu cau 
ngay cang cao cua xa h<?i hi~n d<:~i d6i voi nhung nguoi 
lam cong tac giao dt,JC, dao t90. 
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SUMMARY 
Oevelopingthe teaching competence for teaching staff 

at teachers' training institutions is an urgent and important 
issue. Lecturers' teaching competence at these institutions 
will have direct impact on shaping and developing 
students'teaching competence, help them work effectively 
in their career. The online exchange forum will decrease 
limitations of space and time in direct trainings, and ensure 
regular updated information that related to this core 
professional competence. 

Keywords: Teaching competence;on/ine exchange 
forum; lecturers. 
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QUAN TRI NHA TRUONG ... mep thea trang 24) 

hi~u truong, giao vien, h9c sinh, cha m~ h<;>c sinh, d<:~i 
di~n c¢ng dong ... Cac d<:~i di~n nay tham gia vao QL nha 
truong voi trach nhi~m Ia ben giam sat, kiem soiit cac 
ho<:~t d¢ng QL nha truong chU khong can thi~p sau, ho~c 
lam thay cac cong vi~c da duqc trao quyen, uy quyen cua 
ben lien quan. 

Be thlfc hi~n QL theo SBM, can doi moi h~ thong 
cau true quan trj nha trlfong VOi nhung u'U tien Ve quan 
tri to chuc, nhan slf; ho9t d¢ng d9y h9c va nghien cuu 
khoa h<;>c, chuyen giao cong ngh~; ho<:~t d(>ng kiem tra, 
danh gia chat llfqng d9y h9c va kiem djnh chat luqng 
nha truong. 

4. Ket luc1n 
Boi moi GD&BT, doi moi QL GD Ia yeu cau w thlfc 

tien GD voi nhung thanh tlfu va ca nhung h9n che, bat 
c~p, yeu kern. Bai toan doi moi QL GD d~t ra hi~n nay 
mang phu'Ong thuc CUQC tai kien thiet, tai CO cau h~ thong 
GD, thong nhat va thong su6t tl1 duy ve nen GD ma, hi~n 
d9i, coi tr<;>ng tinh tlf chu va phan cap QL a cac cap. Bieu 
nay phim anh cv the tinh than Ngh! quyet 29 - NQ/TW 
cua Trung uong Bang kh6a XI ve Boi moi can ban cong 
tac QL GD&BT, trong dO yeu cau "phim djnh cong tac QL 
nha nuoc voi qu2m trj cua co sa GD&BT". Trong b6i dmh 
ay, can thong nhat tl1 duy, nh~n thuc ve QL GD, quan tri 
GD va qu2m trj nha truong. Quim trj nha trlfong can t~p 
trung vao cong tac ho<:~ch djch duong 16i chinh sach va 
cac quyet djnh lien quan den tam nhln, su m<:~ng cua nha 
trudng, c6 slf anh huang toi lqi ich cua ngudi h9c, nguoi 
d9y va c¢ng dong. Trude yeu cau doi moi GD, quan tri h~ 
thong cac tru'ong hQC c)n dl1<;1C xac djnh thiet l~p Cl,J the 
va toan di~n w cap quim trj h~ thong t6'i quan trl cau true, 
to chuc nha tru'ong, w quan trj vi m6 toi vi mo, qu<:'m tri cac 
lo<:~i hlnh tru'ong hoc, cac cap hQC. 
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SUMMARY 
The context of renewing Education and Training raises 

the urgent requirements, including the need to "assign state 
management to governance ateducationalinstitutions" 
The article mentions several governance issues of education 
and school and its requirements in the context of current 
education reform. 

Keywords: School governance; educational governance; 
education; education reform. 
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