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XAY DUNG VAN HOA CHAT LUONG TRONG NHA TRUGNG
PHO THONG THEO TIEP CAN TOM

1. Khai niém van héa chat luong

Khéi niém van hod t& chdc dugc Greert Hofstede
néu: do 13 mét tp hop cac chudn muc, cac gia tri, niém
tin va hanh vi tng x{r cla mot 16 chiic tao nén su khéc biét
clia cac thanh vién cla t6 chic nay vai cac thanh vién cla
8 chiic khéc (Cultures & Organisations, 1991).

Dua trén khai niém van hod t6 chic, khai niém van
héa nha truding duge dinh nghia: Iad mét tdp hop cde chudn
mu, cdc gid tri, niém tin va hanh vi ing xir dédc trung coa mét
truoing hoc, tao nén su khdc biét vdi cdc trudng hoc khdc.

Vén hoa nha trudng lién quan dén toan bd ddi song
vat chat, tinh than cta mdt nha trudng. Van héa la cai gan
két moi thanh vién vdi nhau va gitip ho tao mét y thic
vé nhiing gi xay ra trong nha trudng. N6 biéu hién trudc
hét trong tam nhin, s mang, triét li, muc tiéu, cac gia tri,
phong cach lanh dao, quan li... bau khéng khi tam 1i. Thé
hién thanh hé théng cac chuan muyc, cac gid tri, niém tin,
quy tac Uing x{t... dugc xem la t6t dep va dugc mbi ngudi
trong nha trudng chap nhan. Van héa ¢ quyén lucvind
chia sé rong khap trong nha trudng va vi né hoat dong
khéng cén phai nghivé né.

Khai niém chét lugng ¢é nhiéu quan niém khac
nhau vé ban chit, nhung vai cach hiéu chat lugng theo
quan niém tuong ddi va van dung trong gido duc phd
thong, ta cé thé néu dinh nghia: Chdt lugng gido ductrong
nha truong phé théng la miic dé dat duodc mucttiéu gido duc
phé théng va ddp ing nhiing nhu cdu cta xa hoi vé phdt
trién nhén cdch hoc sinh (HS).

Nha trudng mudn dat dugc cac yéu cau vé chat
lugng, can thiét phai xdy dung mét moi trudng van hoa,
tap trung cho viéc hudng vao muc dich chét lugng. Do
vay, chiing ta ¢6 thé hiéu van hoa chét lugng trong nha
trudng chinh la van hoa nha trudng hudng vao muc dich
chat lugng.

Tu nhiing phan tich trén, c6 thé néu mot dinh nghia
vé van héa chat lugng trong nha trudng phd théng : fa

tdp hop cdc chudn myc, cdc gid tri, niém tin va hanh viing

Xt mé moi thanh vién trong nha trudng déu thira nhdn,
cling chia sé hop tdc dé thuc hién theo cdc yéu cdu chdt
luong cong viéc cda minh va hudng t6i vi myc dich chdt
lugng chung ctia nha trudng, tao nén ddc trung riéng cia
mét nha trudng.

2. TQM va van héa chat lugng

TQM (Total Quality Management) hay quan Ii chat
lugng tdng thé dugc thé hién vai cac khai niém khac
nhauy, tlty theo cac cach tiép can khac nhau. Bé cap dén
cac cong cu kithuat va van hda clia t chiic tao nén thanh
qua cia TQM, Marsh J. (1992) da néu."TOM la mot triét i
dugc kém theo cdc cong cu va quy trinh cho viéc trién khai
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thuc tién nhém dat ducc mét vin héa cditiéh lién tuc do tét
¢a cdc thanh vién cia 6 chic thuc hién nhém ddp dng va
lam hai long khdch hang”.

Jonhn LHradesky trong tac pham TQM hand book,
Mc.Graw. Hill. Inc (1995) da nhan manh: “TOM la sukét hop
gitia cdc chiénthudtlam thay dbi séc thdivdn hod cdaté chic
Véi véi cde phuong tién ki thudt duge s dung nhém muc tiéu
thod mdn cdc yéu cau clia khdch hdang ndi bé, va cling tr dé
thod man dugc cde yéu cau cia khdch hang bén ngoar”.

Céc dinh nghia vé TOM thudng dé cp dén nhing
van dé nhu: xay dung van hoa t6 chiic, huy dong su tham
gia clia tat ca cac thanh vién, tip trung vao khéch hang,
lién tuc cai tién va gdn két chat lugng vao toan thé 16 chirc.

Trong qua trinh phat wién cGa quan Ii chat luong,
ngudi ta thudng xac dinh ¢6 3 ¢dp do chinh vé quan i
chét lugng nhu: kiém sodt chét lugng, ddm bao chat
lugng, quan li chat luong téng thé.

TQM la su md réng va phat trién cla dam bao chat
lugng, nang quan li chat lugng /én tdm vdn héa chdt
lugng, huy déng su tham gia clia moi ngudi vao qua trinh
quan li chat lugng.

TQM ludn gén lién véi phét trién van hoa cla 6
chiic. TQM ddi hdi su thay d6i van hda clia t6 chuc phai
coi trong chét lugng va tao dong luc lam viéc vi chat
lugng. Néu TQM khéng phtt hgp véi van hoa clia té chir,
né khong thé dugc hinh thanh; van hoa clia té chiic can
thiét dé thic ddy TQM vé t6 chiic lam viéc nhém, cditién
chat lugng, tao gia tri cho khach hang.

Triét i cha TQM 1a “lién tuc cditién”, diéu ndy doi hdi
moi thanh vién phai cam két ty minh 13 ngudi quan 1 chét
lugng cong viéc dugc giao, ludn cai tién dé nang cao chat
lugng, lam hailong khdch hang clia minh vadolavan hoa
cht luong trong t6 chic. Nhu vay, mdt 16 chic muén cé
TOM thanh céng thi t6 chiic d6 phai xdy dung dudc mét
nén van hoéa chat lugng va van héa chét lugng dugc hinh
dung nhu 13 viéc tao dung méi truding bén viing cho viéc
thuc hién nhitng muc tiéu chat lugng clia t6 chirc.

3.Xay dung van héa chat luong trong nha trudng
phé théng

Nghién ctiu cia GS. Peter Smith (BH Sunderlans ) cho
thay van héa chét lugng ¢6 anh hudng vo cling to Ién dai
véi chat lugng cudc sdng va hidu qua hoat dong cda nha
trudng. That vay, van hda chét lugng da tao nén su dong
nhat va cam két clia cac thanh vién nha trugng vi muc
dich chat lugng, vi vay van hda chét luong dong vai tro
hét stic quan trong cho su phét trién, ndng cao chét lugng
gido duc clia nha truding. Khi ¢ dugc van hda chat lugng,
nha trudng sé dat dugc nhiing muc tiéu chét lugng mong
mudbn trén co 58 phat huy néi luc cba minh.
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Qua qua trinh xay dung va phat trién nha trudng da
tao ra nhling gia tri van hod nao dd. Can <6 nhiing khao
sat danh gid cac chudn muc, cac gia tri van hod dang ton
tai trong nha trudng; thu thap y kién clia moi ngudi dé
dinh 6 nhimg chuin muc, gia tri van hoa dich thuc, ¢ét
[6i <& tinh d3c trung cla nha trudng can phai tap trung
chdm lo phat trién.

Trén co s& dinh hinh hé théng. cac gia tri van hda
6t 16i cOa nha trudng, hiéu trudng dinh hudng nhiing
van dé lién quan dén quan li chat lugng va cling gido vién
(GV) hién thuc hoa cac chudn muc, cac gia tri nay trong
cac giao tiép Ung x{rhang ngay, trong thuc hién quy trinh
day hoc clia GV, trong qua trinh thyc hién ké hoach nam
hoc va chién lugc phat trién cia nha trudng.

DExay dung dugc méi trudng van héa chétluong, nha
truong cdn phditd chuc thuc hién:

- Nang cao nhéan thic cho moi thanh vién trong nha
trugng vé quan li chat lugng, hiéu biét cu thé vé TQM,
nhén manh dén quan diém clia TQM la tat ca moi ngudi
bat ki & cuong vi nao, vao bat ki thai diém nao cling déu
langudiquan I chét luong ctia phdn viéc minh dugcgiao va
hoan thanh ndé mét cach 16t nhat, vdi muc dich t3i cao la
thod méan nhu cau cla khach hang.

- Tuyén bd st mang, tam nhin thé hién dugc nhiing
gia tri nha trudng dang cam két theo dudi; nha trudng
phai ludn ddi mdi va séng tao trong moi hoat dong, dé ra
nhiing chudn muc dé ludn ludn cai tién, vuon tai.

- Xay dung bau khéng khi dan chi, cdi ma, hgp téc,
cling chia s&, ho trg lan nhau; moi ngudi déu dudc ton
trong va cé co hoi thé hién, phét trién cac kha ning cla
minh. Trong TQM, ngudi quan Ii phai nhan thdc dugc
rang ddi ngh dudi quyén la nhilng ngudi tao ra chat
lugng; chirc vu chi la thit yéu so vai sy dong gdp hay su
hoan thanh cong viéc va lanh dao chila chic ndng hanh
dong chif khong phai cda cuong vi.

- B mdi vé phong cach, phuong phép lam viéc
clia hiéu trudng, GV, nhan vién, HS va cach quan li clia
ho. Moi ngudi déu biét rd cdng viéc minh phai lam va
lam diing ngay tr déu, ding & moi thoi diém, ty quan i
cong viéc va thuding xuyén cai tién chat lugng cong viéc
clla minh. Méi thanh vién trong trudng déu c6 ban md
t& cOng viéc, hiéu rd trach nhiém va quyén han; ludn cé
y thic chia sé trach nhiém, tich curc tham gia dong gépy
kién trong moi hoat ddng hudng dén chét lugng, vi chat
lugng clia nha trudng.

- Nha trudng can xay dung moi trudng, <o ché va
diéu kién lam viéc phit hgp cho moi thanh vién; ngudi
quan i véi vai trod la ngudi trg gidp va tao cac diéu kién
cho GV trong gidng day dé ho tu quan li chat lugng thay
vi ki€ém so0ét ho trong qué trinh day va hoc. Han ché dén
murc t6i thi€u vai tro ki€ém tra cia ngudi quan li va téi da
hoa quyén han clia nhiimg GV trong nha trudng.

- Higu trudng chia sé vai tro lanh dao, quan Ii (chia sé
quyén lug, trao quyén) cho GV, khuyén khich tinh tu chiju
trach nhiém clia GY, dé cao vai trd lanh dao, quén li hoat
dong day va hoc ctia GV.

- Xay dung ca ché danh gia, khen thuéing hop li thic
ddy moi ngudii nd Iuic lam viéc; Moi sang kién déu dugc
danh gia cao, biéu. duong nhiing thanh tich du 13 nhe:
¢dng nhan cong khai nhiing thanh tich cda GV, HS va
nhan vién trong trudng.

- Thic day, ¢6 vl tinh than hdp tac, phét trién ki
nang lam viéc nhom (GV-GV, HS-HS, GV-HS); khuyén
khich GV tich cuc hoc héi, thudng xuyén du gid, trao dd;,
chia sé kinh nghiém chuyén maén, céi tién phudng phap
nang cao chat lugng day va hoc.

Trong hoat ddng day hoc-gido duc clia nha truong
phd théng, van hoéa chat lugng sé ¢d dnh hudng dén GV
va HS nhu:

- Tao bdu khoéng khi tin cdy thic ddy GV quan tam
dén chét lugng va hiéu qua gidng day: GV cadm théy thoai
mai dé dang thao luan vé nhiing van dé hay nhiing kho
khin ma ho dang gdp phai; GV sén sang chia sé kién thuc
va kinh nghiém chuyén mén, tich cuc trac ddi phuong
phap va ki nang giadng day; Bau khong khi cdi md, tin cy,
ton trong 1an nhau tao dong luc dé GV quan tam ci tién
néng cao chat lugng day va hoc.

- Tao ra mdi trudng hoc tdp than thién cho HS: HS
cam thay thodi mai, vui vé, ham hog; HS dugc t6n trong,
dugc thita nhan, va cam thay minh ¢é gia tri; HS thay o
trach nhiém cia minh; HS tich cuc kham phd, lién tuc tréi
nghiém va tich cuc tuong tac vdi GV, nhém ban; Cdi md
va chép nhan céc nhu cau va hoan canh khéc nhau cla
HS; Khuyén khich HS bay t& quan diém ca nhan; Xay dung
mdi quan hé (ing x{rton trong, hiéu biét 1an nhau, hoc hoi
lan nhau gitfa thay va tro.
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SUMMARY

The author has mentioned the building of a culture of
quality in schools of general education through the Total
Quality Management (TQM) approach. In this article, the
author has focused on analyzing the following aspects: 1/
concept of a culture of quality; 2/ TQM and culture of quality;
3/ building of a culture of quality in schools of general
education. According to the author, culture of quality in
schools of general education involves a combination of
beliefs, values and behaviors which each and every member
in the school recognizes, shares and collaborates in order to
implernent tasks in consonance with requirements of quality
toward realizing the common goal on quality of the school.
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