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1. Khai niem van hoa chat 
Khai ni$m. van hoa to chuc d\.rqc Greert Hofstede 

neu: do Ia m<?t t~p hqp cac chuan ml,(c, cac gia trj, niem 
tin va himh vi ling xu cua m<?t to chuc t~o nen sv khac bi$t 
cua cac thanh vien cua to chuc nay voi cac thimh vi en cua 
to chuc khac (Cultures & Organisations, 1991 ). 

ova tren khai ni$m van hoa to chuc, khai ni$m van 
hoa nha tru'ong dvqc djnh nghla: Ia m¢t t¢p hqp cac chuan 
mt~c, cdc gia trt niiim tin va hanh vi ling xU' a(lc trt.Jng cua m¢t 
t/1Jang hQC, tqo nen 5I/ khac bi?t voi cac tru'ang hqc khac. 

Van hoa nha trltong lien quan den toan b(l doi song 
v~t chat, tinh than cua m(>t nha trLtong. Van hoa Ia cai gan 
ket m9i thanh vien voi nhau va giup h9 t~o m<?t y thuc 
ve nhung gl xay ra trong nha trltong. No bieu hi$n trltoc 
het trong tam nhln, su m~mg, triet If, myc tieu, cac gia trj, 
phong each lanh d~o, qu.'!m IL. bau kh6ng khf tam If. The 
hi$n thanh h$ thong ok chuan ml,(c, e<k gia trj, niem tin, 
quy tac ling xu ... dvqc xem Ia tot d~p va dvqc moi ngltoi 
trong nha trltong chap nh~n. Van hoa co quyen ll,l'c vl no 
chia se r(?ng khap trong nha trltong va vl no ho~t d(lng 
khong can phai nghi ve no. 

Khai ni$m chat lvqng co nhieu quan ni$m khac 
nhau ve ban chat, nhltng voi each hieu chat lvqng theo 
quan ni$m tvong doi va v~n dyng trong giao dye pho 
thong, taco the neu djnh nghia: Ch6t lt1<;1ng gido d~:~ctrong 
nhO trtiang ph6 thOng Ia muc a¢ aqt ati<;K m~:~c tieu giao d!}c 
ph6 thOng va aap ling nhifng nhu cau cua xa h(>i ve phat 
trien nhan each h<;>c sinh (HS). 

Nha tnJong muon d~t dvqc cac yeu cau ve chat 
lvqng, can thiet phai xay dl,(ng m<?t m6i tniong van h6a, 
t~p trung cho vi¢<: hvong vao myc dkh chat hJqng. Do 
v~y, chung ta co the hieu van h6a chat lvqng trong nha 
tru'ong chinh Ia van h6a nha truong httong vao myc dich 
chat lvqng. 

Tu nhung phzm tkh tren, co the neu m(lt djnh nghia 
ve van hoa chat lttqng trong nha tniong pho thong : Ia 
t¢p hqp cac chuan mt~c, cdc gia tri, nie'm tin va hanh vi ling 
xu ma m<;>i thanh vien trong nha trtiang aeu thU'a nh¢n, 
cung chia se, hqp toe ae tht!c hi?n theo cdc yeu cau chCit 
lli<;fng cong vi?c; cua minh va hUang tai vi mi.JC afch chCit 
lti<;mg chung cua nhO trtiang, tqo nen a(lc tning rieng cua 
m¢t nha truang. 

vavanh6a 
TQM (Total Quality Management) hay quan If chat 

luqng tong the dttqc the hi$n vai cac khai ni~m kh<k 
nhau, tuy theo cac each tiep c~n kh<k nhau. Be c~p den 
cac c6ng cy ki thu~t va van h6a cua to chuc t~o nen thanh 
qua cua TQM, Marsh J. (1992) da neu:'TQM Ia m¢t triet If 
at1<;1e kem theo cdc cong c~:~ va quy trinh cho vi?c trien khai 
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thtic tien nhOm oat au'OC mot van h6a a]i tiifn lien tuc do tat 
ca.cac thanh vie~ cua .to chuc thlic hi?n nhOm aap ung va 
lam hOi long khach hang". 

Jonhn LHradesky trong tac pham TQM hand book, 
McGraw. Hill. Inc (1995) da nhan m~nh: "TQM Ia st!ket hqp 
giC/a cdc chien thu¢t lam thay aoi sac thai van hoa cua to chtlc 
vai vai cac phtiong ti?n ki thu¢t ati<;K su d~:~ng nhOm mf!c tieu 
thoa man cdc yeu cau cua khach hang n(>i b¢, va ciing tu a6 
thoa miin ati<;K cdc yeu cau cua khach hang ben ngoaf'. 

Cac d!nh nghla ve TQM thltong de c~p den nhung 
van de nhU': xay dl,(ng van hoa to chuc, huy d(lng sy' tham 
gia cua tat ca Gk th~mh vien, t~p trung vao khach hang, 
lien tl,IC cai tien va gan ket chat ILtqng vao toan the to chuc. 

Trong qua trlnh phat trien cua quim li chat lttqng, 
nguoi ta thttong xac djnh c6 3 cap d9 chlnh ve quan If 
chat lttqng nhtt: kiem soat chat lttqng, dam bao chat 
lttqng, quim li chat lttqng tong the. 

TQM Ia sl,( ma r(?ng va phat trien cua dam bao chat 
lttqng, nang quan If chat lttqng len tam van h6a chift 
lti<;fng, huy d(?ng sl,(tham gia cua m9i ngttoi vao qua trlnh 
quan II chat lttqng. 

TQM luon gan lien voi phat trien van hoa cua to 
chuc. TQM doi hoi sl,( thay doi van h6a cua to chuc phai 
coi tr9ng chat lvqng va t~o d(lng ll,l'c lam vi$c vl chat 
lvqng. Neu TQM khong phu hqp voi van h6a cua to chuc, 
n6 khong the dttqc hlnh thanh; van h6a cua to chuc can 
thiet de thuc day TQM veto chuc lam vi$c nhom, cai tien 
chat luqng, t<;~o gia trj cho khach hang. 

Triet If cua TQM Ia "lien t!}C cai tien", dieu nay doi hoi 
m9i thanh vi en phai cam ket w mlnh Ia ngvoi quan If chat 
lvqng cong vi$c dvqc giao, luon cai tien de nang cao chat 
lttqng, lam hai long kh<kh hang cua mlnh va dola van h6a 
chat lttqng trong to chuc. Nhtt v~y, m(lt to chuc muon c6 
TQM thanh cong thl to chuc d6 phai xay dyng duqc m(lt 
nen van h6a chat luqng va van h6a chat lttqng duqc hlnh 
dung nhtt Ia vi$c t~o dl,(ng moi trttong ben vung cho vi$c 
thl,(c hi$n nhung myc tieu chat luqng cua to chuc. 

3. Xay dl,l'ng van h6a 
phothong 

Nghien cUll cua GS. Peter Smith (BH Sunderlans) cho 
thay van hoa chat luqng c6 anh huang vo cung to lon doi 
voi chat luqng cu(?c song va hi~u qua ho<?t d(lng cua nha 
truong. Th~t v~y, van h6a chat lttqng da t~o nen sv dong 
nhat va cam ket cua cac th2mh vien nha trttong vl myc 
dfch chat lvqng, vl v~y van h6a chat lvqng dong vai tro 
het sue quan tr9ng cho sl,( phat trien, nang cao chat lvqng 
giao dye cua nha tru'ong. Khi c6 dttqc van h6a chat luqng, 
nha trvong se d<;~t dV<;J'C nhG'ng myc tieu chat lttqng mong 
muon tren co so phat huy n9i ll,(c cua mlnh . 



Qua qua trlnh xay dlfllg va phat trien nha tn.rong da 
t<:~o ra nhung gia tr! van hoa nao d6. Gin c6 nhung khao 
sat danh gia cac chuan ml,(c, cac gia tri van hoa dang ton 

trong nha tn.tang; thu th~p y kien cua m9i nguai de 
dinh r6 nhU'ng chuan mljc, gia trj van hoa dich thl,(c, cot 
16i c6 tfnh d~c trung cua nha truang din phai t~p trung 
cham lo phat trien. 

Tren cd so djnh hlnh h~ thong cac gia tri van h6a 
cot 16i cua nha tru'ang, hi$u tn.tong djnh hu'ong nhung 
van de lien quan den quan If chat lu<;mg va cung giao vi en 
(GV) hi~n thl,(c hoa cac chuan ml,(c, cac gia tri nay trong 
cac giao tiep ung xu hang ngay, trong thl,l'c hi$n quytrlnh 
d<;~y h9c cua GV, trong qua trlnh thl,(c hi~n ke ho<:~ch nam 
h<;JC Va chien lu'<;IC phat trien CUa nha tru'ang. 

£Ji! xay dljng duc;:tc moi truang van h6a chCft luc;:tng, nha 
trliang can phai to ch(fc thi/C hi~n: 

-Nang cao nh~n thuc cho m9i thimh vien trong nha 
tn1C1ng ve quan li chat luqng, hieu biet Cl,l the ve TQM, 
nhan m<;~nh den quan cMm cua TQM Ia tat ca m9i nguai 
bat kl o Cu'C1ng Vi nao, vao bat kl thoi diem nao cCmg deu 
Ia ngliai quan If chCft luqng cua phOn vi~ minh dlic;:tc giao va 
hoan thanh n6 m<?t each tot nhat, voi m1,1c dfch toi cao Ia 
thoa man nhu cfiu cua khach hang. 

- Tuyen b6 su m9ng, tam nhln the hi$n duqc nhung 
gia trj nha tn.tang dang cam ket theo duoi; nha truang 
phai luon doi moi va sang t<;~o trong m9i ho<:~t di;lng, de ra 
nhung chuan ml,(c de luon luon cai til?n, vue1n t6'i. 

- Xay dl,(ng bau khong khf dfm chu, coi mo, hqp tac, 
cung chia se, ho trq lan nhau; m<;Ji ngu'ai deu duqc ton 
tr<;Jng va CO CC1 hi;Ji the hi$n, phat trien cac kha nang CUa 
mlnh. Trong TQM, nguoi quim If phai nh~n thuc duqc 
dmg di;Ji ngu duoi quyen Ia nhU'ng nguoi t<:~o ra chat 
luqng; chuc v~,~ chlla thu yeu so voi sl,l' dong gop hay sv 
hoan thanh cong vi~ va lanh d9o chlla chuc nang h~mh 
d(>ng chu khong phai CUa Cu'C1ng Vj. 

- f)oi moi ve phong each, phu'C1ng phap lam vi~c 
cua hi$u truong, GV, nhan vien, HS va each quan If cua 
h9. M9i nguoi deu biet r6 cong vi~c mlnh phai lam va 
lam dung ngay til dau, aung & m9i thai diem, W quan If 
cong vi~c va thuong xuyen e<~i tien chat luqng cong vi$c 
cua mlnh. Moi thanh vien trong truong deu co ban mo 
ta cong vi$c, hieu r6 trach nhi~m va quyen h9n; luon co 
ythuc chia setrach nhi$m, tlch eve tham gia dong gopy 
kien trong m<;Ji ho<:~t d(>ng hu6'ng aen chat luqng, vl chat 
luqng cua nha tru'ong. 

- Nha tru'ong din xay dl,(ng moi truong, CC1 che va 
dil~u ki~n lam vi$c phu hqp cho m9i thanh vien; nguC:Ii 
quim If voi vai tro Ia nguoi trq giup va t<:~o cac eMu ki~n 
cho GV trong giimg d<:~y de hq w quan li chat luqng thay 
vi kiem soat hq trong qua trlnh d9y va hqc. H<:~n che den 
muc toi thieu vai tro kiem tra cua nguai qu<'m If va toi da 
hoa quyen h<:~n cua nhU'ng GV trong nha truong. 

- Hi~u truong chia se vai tro lanh d9o, quan If (chia se 
quyen life, trao quyen) cho GV, khuyen khfch tfnh tV chju 
trach nhi$m cua GV; de cao vai tro lanh d9o, quim If ho<:~t 
d(>ng d9y va h9c cua GV. 

- Xaydl,l'ng co che danh gia, khen thu6'ng hqp If thuc 
day m9i nguoi no life lam vi~c; M9i sang kien deu dvqc 
danh gia cao, bieu due1ng nhung thanh tfch du Ia nho: 
cong nh~n cong khai nhung thanh tfch cua GV, HS va 
nhan vien trong truong. 

- Thuc day, co vu tinh than hop tac, phat trien ki 
nang lam vi$c nhom (GV-GV, HS-HS, GV-HS); khuyen 
khfch GV tfch cl,(c h9c hoi, thuong xuyen dlf gio, trao doi, 
chia se kinh nghi$m chuyen m6n, cai tien phu'C1ng phap 
nang cao chat luqng d<:~y va hqc. 

Trong ho9t d(:mg d9y h9c-giao d1,1c cua nha tru'ong 
pho thong, van hoa chat luqng se co anh huang den GV 
va HS nhu: 

- T qo biiu kh6ng khi tin cgy thUc day GV quan tam 
aen chCft luqng va hi~u qua giang dqy: GV cam thay thoai 
mai de dang thao lu~n ve nhung van de hay nhung kho 
khan ma h9 dang g~p phai; GV san sang chia se kien thuc 
va kinh nghi~m chuyen man, tfch cl,l'c trao doi phue1ng 
phap va ki nang giang d9y; Bau khong khf coi mo, tin c~y, 
ton tr9ng lan nhau t9o d(>ng l~jc de GV quan tam cai tien 
nang cao chat luqng d<:~y va h9c. 

- Tqo ra moi trliang hqc tgp than thi?n cho HS: HS 
cam thay thoai mai, vui ve, ham h9c; HS duqc ton trqng, 
duqc thua nh~n, va cam thay mlnh co gia trj; HS thay r6 
trach nhi$m cua mlnh; HS tfch cljc kham pha, lien t1,1c trai 
nghi~m va tfch eve tu'C1ng tac voi GV, nhom b<:~n; Coi mo 
va chap nMn cac nhu cau va hoan canh khac nhau cua 
HS; Khuyen khich HS bay to quan diem ca nhan; Xaydl,(ng 
moi quan h$ U'ng xuton tr<;Jng, hieu biet lan nhau, h<;Jc hoi 
I an nhau giU'a thay va tro. 
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SUMMARY 
The author has mentioned the building of a culture of 

quality in schools of general education through the Total 
Quality Management (TQM) approach. In this article, the 
author has focused on analyzing the following aspects: 71 
conceptofa culture of quality; 2/TQM and culture of quality; 
3/ building of a culture of quality in schools of general 
education. According to the author, culture of quality in 
schools of general education involves a combination of 
beliefs, values and behaviors which each and every member 
in the school recognizes, shares and collaborates in order to 
implement tasks in consonance with requirements of quality 
toward realizing the common goal on quality of the school. 
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