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Mﬁ HiNH NGHIEN CUU MOI QUAN HE GITA HOAT DﬁNG
PAM BAO CHAT LUONG VA SU HINH THANH VAN HOA CHAT LUONG
TRONG TRUOUNG DAI HOC

1. Datvan dé

Hé thdng dam bao chat luong (BBCL) bén trong
la nén tang dé duy tri va nang cao chit lugng trong
mot trudng dai hoc va thuding xuyén bi dnh hudng bai
nhling tac dong bén trong lan bén ngoai tao nén su
thay d@é&i lién tuc nham théa man nhu céu bén trong,
dap Ung yéu cdu bén ngoai, ddm bao khach quan,
minh bach, da chiéuy, toan dién va dugc cap nhat lién
tuc. Bé&n canh do, can phai két hgp xdy dung van héa
chét lugng (VHCL) trong trudng dai hoc - mot cdng cu
thic ddy hé thdng DBCL phét trién bén viing, hay noi
cach khac VHCL I3 diéu kién dam bao day di cho mot
trudng dai hoc cai tién chat lugng lién tuc va phét trién
bén vimng trong thoi dai tri thirc.

Tai Viét Nam, cong tac DBCL dugc quan tdm tu
nam 2000, dén ndm 2006 VHCL méi dugc dé cap dén.
TU ndm 2009, VHCL dugc biét dén rong rai qua cac hoi
thao, hdi nghi, tap hudn. Hién nay, cac trudng dai hoc
bat dau quan tdm dén VHCL, tiing budc hinh thanh
va phat trién VHCL sau khi trién khai cac hoat déng
DBCL bén trong.

Van dé dat ra }a VHCL duogc hinh thanh ti nhiing
hoat ddng nao clia DBCL? M&i quan hé gilta hoat dong
DBCL va sy hinh thanh VHCL thé hién qua nhiing dic
diém va gid tri gi? Do d6, bai viét dé xudt md hinh
nghién cu méi quan hé gitfa hoat dong DBCL va sy
hinh thanh VHCL trong truding dai hoc nhdm muc dich
xac dinh co s& hinh thanh va phét trién clia VHCL trong
céc truding dai hoc thong qua hoat dong DBCL va xac
dinh céc d3c diém, gia tri VHCL trong mdi quan hé gilia
hoat d6ng DBCL va sy hinh thanh VHCL gilfa cac loai
hinh truong dai hoc.

2.Dam bao chéit lugng

Hién nay c6 rat nhiéu quan niém vé DBCL an chiia
cac ndi ham khac nhau nhu hé théng DBCL, DBCL bén
trong, DBCL bén ngoai, VHCL,... hodc su két hop gitta
cac ndi ham trén:Trong bai viét nay, tac gid xem xét
hé théng DBCL bén trong trudng dai hoc, dac biét tap
trung vao cac hoat déng BBCL bén trong.

DBCL bén-trong theo AUN' (2011) bao gém céc
hoat dong DBCL (co ché, bién phap) trong truidng dai
hoc nhu hinh 1.
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Bén canh do, Pham Xudn Thanh (2011) duara hé
thdng DBCL bén trong clia nha trudng Viét Nam co
ban dua trén sy két hgp clia mé hinh cla Chau Ay,
AUN, APQN? va phit hgp véi bo tiéu chudn 65 gém
cac chti truong clia nha trudng, ké hoach cdi tién chat
lugng gido duc, mdt don vi chuyén trach vé DBCL, cic
hoat ddng va sy phdi hgp gilla cac don vi bén trong
nha trudng; ¢g ché phé duyét, giam sat.va.dinh ki ra
soat danh gid cac chuong trinh dao tao; chién lugc
lién tuc cai ti€n, ndng cao chét lugng gido duc, DBCL
doéi ngll gidng day; cong khai céc théng tin vé gidng
day, chuong trinh va két qua gido duc - dao tao. .

Trong hé théng DBCL clia mdt trudng dai hoc,
hoat dong DBCL bén trong dugc xady dung va trién
khai thyc hién dya trén s ménh cla nha trudng
va theo khudn khé bd chudn kiém dinh chat lugng
qudc gia phii hop véi béi canh va diéu kién hién tai
cla trudng: Ngoai ra, cac trudng dai hoc con chju tac
déng cua cac co-quan BBCL bén ngoai hodc DBCL
theo tiéu chuadn khu vuc, quéc t€ nhung van DBCL
theo tiéu chudn qudc gia dé dit muc tiéu hudng dén
t6 chic gido duc dat chuan quéc t€ phuc vu da dang
loai hinh dao tao, nang cao thi hang, trao ddi hoc
thuat, giao luu van hoa, trao ddi sinh vién,...

Muc tiéu cla bai viét nghién ciu vé céc hoat
déng BBCL trong trudng dai hoc. Vi vay, téc gia dua
ra khdiniém vé hoat dong DBCL phu hop vai boi canh
nghién ctu nhu sau: Hoat ddng dam bao chat lugng

2. APQN (Asia-Pacific Quality Network): Mang ludgi chat lugng Chau
A -Théi Binh Duang.

3. Quyét dinh s8 65/2007/QD-BGDOT ngay 01/11/2007 clia BY Gido
duc &Dao tao gém 10 tiéu chudn (61 tiéu chi).
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gom céc co ché va bién phap gidm sat, kiém tra, danh

gia, duy tri, ddm bdo, ndng cao chét lugng va trach

nhiém gidi trinh cdc thu tuc va quy trinh cu thé cla

moi hoat. déng dang van hanh trong co'sd gido duc.
3.Van hoéa chat lugng

Cho t6i thoi diém hién nay, c6 rat nhiéu dinh
nghia, khai niém vé van hoéa phu thudc vao quan
diém, tu duy, moi trudng séng, cdng dong xa hdi clia
moi tac gid va su phat trién ctia nhan loai trong tiing
thdi ki khdc nhau.

“Vi1é sinh t6n clng nhu muc dich cla cudc séng,
loai ngudi mdi sang tac va phat minh ra ngén ng(,
chir viét, dao durc, phap ludt, khoa hoc, tén gido, vin
hoc, nghé thudt, nhing céng cu cho sinh hoat hing
ngay vé an, mac, & va cac phuong thic s dung. Toan
bé sdng tao va phéat minh d6 tdc la van héa” (H6 Chi
Minh, 1995). “Van hoa la mét phic thé bao gém tri
thire, niém tin, nghé thudt, dao duc, luat phap, phong
tuc tap quan va-toan bd cac kha nang va thoi quen
khac ma con ngudi — mot thanh vién cla x& hoi dat
dugc” (Tylor, 1871).

Theo Tran Ngoc Thém (2013), H& Chi Minh va
Tylor dinh nghia van hda theo loai miéu ta liét ké
cac thanh t6 cla van hoda nhu: tri thic, tin nguéng,
nghé thudt, dao duc, ludt phap, tap quén, ngdn ngd,
chir viét, khoa hoc, ki thuat, tén gido, van hoc, nghé
thuat,... Tuy nhién, tly theo muc tiéu nghién cdu,
chung ta ¢é thé xac dinh cac thanh t8 phi hop vdi loai
van hda ching ta dang nghién cdu. Vi vdy, cac thanh
t§ van hoa nghién ctiu phai [a nén tang cho viéc hinh
thanh VHCL.

Trong véan hoéa xa hdi ndi chung, ¢é nhiéu loai
hinh vin héa, dién hinh la van hda t6 chic, van héa
dai dién cho mdt nhém ngudi hodc mot t8 chic. Vé co
ban, van héa t8 chiic chita dung cac gid tri van héa co
ban cla van héa xa héi va tiy theo dic diém, tinh chéat
clia t6 chuc, cac gia tri van hoa riéng dugc hinh thanh
va phat trién tao nén sy khac biét gilta cac t6 chuc.
Van héa t8 chiic theo Schein (1984) 13 loai quy udc co
ban do mdt nhom ngudi nghi ra, phat hién hay xay
‘dying dé giai quyét nhitng van dé vé sy thich Ung véi
bén ngoai va sy hoa nhap bén trong. Nhiing quy udc
nay phai dugc coi la ¢6 hiéu lyc va 1a chudn myc dé
céc thanh vién mdi clia t8 chic thdm nhudn va tuan
th{. Hofstede (1991) cho réng vin héa t chic la mot
tap hop cac chudn muyc, cdc gid tri, niém tin va hanh vi
Ung xi ctia mét t8 chic tao nén sy khac biét clia cac
thanh vién clia t6 chic ndy vdi cac thanh vién clia t8
chickhac.

VHCL dugc nhdc dén nhumot cdng cu gidp hoan
thién, chudn muyc chét lugng trong té chic, la mét
thanh t6 van héa thic day sy phat trién ca t6 chuc
vé chat lugng trong cdc mat hoat ddng va cd méi
quan hé chit ché, c6 hé théng vdi cac thanh t6 van
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hoa khac trong t8 chuc. VHCL 13 mét hé thdng céc gia
tri clia t6 chuic dé tao ra méi trudng thuan lgi cho viéc
thiétlap va lién tuc cai tién chédt lugng (Admed, 2008),
la moi thanh vién (tU ngudi hoc dé&n can bd quan i,
moi t6 chic (tUf cdc phong ban dén cac t6 chic doan
thé) déu biét cong viéc cha minh thé nao 13 ¢b chat
lugng va déu lam theo yéu cau chit lugng dy (Lé Puc
Ngoc, 2008).

Theo Hiép hdi cac trudng dai hoc Chau Au (EUA,
2006), VHCL gom 2 thanh t6 nhu hinh 2. Trong d9, céc
gia tri VHCL mong muén dat dugc ti 2 thanh t6 gém
sy thong tin, su tham gia va niém tin.

Hinh 2: Quén Ii chdt lugng va VHCL
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~ Tém lai, VHCL 1a mot ti€u van hoéa trong van hda
t6 chiic hay néi cach khac VHCL b8 sung mot s6 gia
tri chat lugng vao véan hoa 16 chiic dé tao thém sic
manh va ho trg van héa t6 chic hoan thanh s ménh
va muc tiéu cla té chuc. C6 thé hiéu VHCL la y thic,
nhén thic va trach nhiém cla tit ca moi ngudi trong
t6 chuc vé chat lugng phi hep véi chién luge va muc
tiéu chung khi thuc hién bat ki cdng viéc gj, tdc 13 lam
bat ¢ viéc gi, ban than cling phaéi cé y thic va trach
nhiém vé cng viéc minh lam va dit chét lugng phi
hop vdi st mang va myc tiéu lén hang dau, Cudi cling,
si hinh thanh hodc thay d&i mét nén van héa trong
mot 18 chuc bao gid cling phai dya trén nén tang van
héa da ton tai bén trong t8 chic d6. Vi vay, budc dau
vén hoa t6 chic dinh hinh mét s6 gia trj dé xay dung
VHCL.
4. Méi quan hé gilta ddm bao chat lugng va
van héa chat lugng
Vé mdi quan hé gilta DBCL va VHCL, mét s6 tac
gi& nhén dinh BBCL la mét van dé cla nhén thic va
cam k&t ma ngudi ta goi la VHCL (Vidsceanu va céc
tac gia khac, 2007), vai trd cla don vi DBCL 13 tu vén,
trién khai va gidm sat trong viéc xdy dung VHCL (L&
Duc Ngoc, 2008), VHCL la mot nhan t8 quan trong
trong DBCL gido duc dai hoc (Farcas va Moica, 2009),
VHCL 1a sy phat trién va su phu hgp véi céc quy trinh
DBCL bén trong (Harvey, 2009), hinh thanh VHCL va
hé thdng chét lugng clia cac co sd gido duc théng
gua qué trinh "danh gid bén trong(Tran Khanh Duc,
2009). Cac quy trinh DBCL déu phai xay dung VHCL dé
nang cao chat lugng cac hoat dong trong cd s& gido
dyc (Batool va Qureshi, 2010), hoat dong PBCL va xay
dung ké hoach hinh thanh VHCL rat quan trong va
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gén lién vdi chudi trach nhiém 16 rang, minh bach &
tat ca cac cdp (Sursock, 2011), méi quan hé gilra VHCL
va co cau DBCL bén trong la mdi quan hé hiiu co va
phu thudc an nhau (Vi Thi Phuong Anh, 2012) da tac
nén mdiquan hé chat ché gitra BCL va VHCL.

- Tu sy phan biét khéi niém BBCL va VHCL nhu cac
quy trinh DBCL 1a mdt cdi gi d6 hitu hinh va cé thé quén
Ii bng cac quyét dinh cla cd sd gido duc, trong khi
vén hoa clia VHCL 1a chia sé cac gid trj, niém tin, ki vong
va cam két (Ehlers, 2009), DBCL nhu mot thanh phan
clia VHCL (Loukkola va Zhang, 2010)-va clia céc tac gia
néu trén, bai viét xem xét DBCL va VHCL 13 hai thé hién:
DBCL thé hién hanh ddng, VHCL thé hién nhan thic va
¢6 mdi quan hé chat ché vdi nhau. Vi vay, PBCL Ia mét

-thanh phén trong VHCL (tir hanh déng chuyén thanh
nhan thic) va VHCL 13 mot thanh phan trong BBCL (t
nhén thic chuyén thanh hanh déng) dugc mo ta trong
mdi quan hé gitta hoat ddng DBCL va sy hinh thanh
VHCL & hinh 3, trong d6 yéu t& nang luc chat lugng cla
¢ nhan va tap thé quyét dinh sy thanh cong clia qué
trinh chuyén hanh déng thanh nhan thic hodc c6 thé
xem VHCL 13 thé hién cla nang luc chit iugng ngudn
nhan luc (n&ng luc chiat lugng clia moi cd nhén va tép
thé trong trudng dai hoc), nghia I3, khi nang lyc chat
lugng ngudn nhan lyc trong trudng dai hoc dd Idn,
ching ta c6 dugc VHCL.

Hinh 3: M&i quan hé tuong hé gida hoat déng DBCL
va su hinh thanh VHCL
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Ning lyc chat lugng gém céc kién thic va ki
nang vé chat lugng cta ca nhan va tap thé trong t6
chuic. Do vay, dé hinh thanh VHCL tU cic co ché, bién
phép BBCL, yéu t8 nang luc chét lugng rat quan trong
trong qua trinh chuyén hanh ddng (ca ché, bién phap
PBCL) thanh nhan thic (cac gid tri chat lugng tao nén
VHCL). Ndm 2007, Ehlers da xdy dung khung nang
luc chat lugng gém 4 muc d6 nhan thic ddi vai quéa
trinh nang cao chat lugng gido duc gém kién thic
chit lugng (hiéu biét) - ndng luc tiép nhén va chon
loc thong tin, kinh nghiém chét lugng (Ung dung) -
nang luc thich tng thyc tién, d6i mai chét lugng (thay
d8i) - ndng luc séng tao trong ddi mdi va phén tich
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chét lugng (danh gid) - nang luc dinh gia tinh hudng.

Y&u t6 nang luc chat lugng thic ddy qua trinh
xay dung va phat trién hé théng DBCL, dac biét la
cac hoat ddng DBCL bén trong. Khung nang luc chat
lugng clia Ehler thé hién 4 gia tri chat lugng ti muc
@6 nhan thic thdp nhat (hiéu biét) dén mic d6 nhén
thic cao nhat (danh gia) clia ca nhan/tap thé vé chat
lugng, mot qua trinh nhén thic va tich lay lau dai tu
nhiéu ngudn kién thir, ki nang, thai do, kinh nghiém
va khd ndng sang tao khac nhau dé nang cao néng luc
chét lugng. Ngoai ra, khung nang luc nay con la thang
do mutc d6 nhan thic chat lugng cia ca nhan/tap thé.

5. Mé hinh nghién citu méi quan hé giiia hoat
dong dam bao chét luong va su hinh thanh véan
héa chat lugng trong trudng dai hoc

Doi véi hé thdng DBCL bén trong, hoat déng
DBCL dong vai trd rdt quan trong trong qua trinh
hinh thanh VHCL b&i vi nd doi hdi sy tham gia cla tat
cd moi ngudi tly thudc néng luc chat lugng g vai
cdng viéc cu thé trong t6 chic.

Bai viét xem xét cac hoat déng DBCL trong
trudng dai hoc gdém cac hoat ddng (co ché, bién
phép) giam sat, danh gia, quy trinh PBCL va cdng cy
DBCL dua trén md hinh AUN-QA cho hé théng DBCL
bén trong va sy hinh thanh VHCL qua cdc gid tri VHCL
gbém sy théng tin, niém tin va sy tham gia dya trén
mo hinh quan li chit lugng va VHCL clia Chau Au két
hgp vdi md hinh DBCL bén trong trudng dai hoc Viét
Nam. Qua d6, dé xudt md hinh nghién ctu méi quan
hé gilfa hoat ddng PBCL va sy hinh thanh VHCL trong
trudng dai hoc (hinh 4 trang 26)) nhdm tim ra céc
gia tri hinh thanh VHCL trong trudng dai hoc. Téc gia
chon mé hinh AUN-QA, mé hinh quan li chat lugng
va VHCL cda Chau Au, BS tiéu chudn kiém dinh chét
lugng truding dai hoc (Bé tiéu chudn 65) va mdt s6
thdng tu, quyét dinh cla BS Gido duc va Pao tao lam
cd s dé nghién ctiu do mdt sé i do sau: )

- Thé hién ré nét hoat ddng (co ché, bién phép)
DBCL bén trong;

- Phi hgp vdi tinh hinh ti€p can hoat ddng DBCL
trong cdc trudng dai hoc Vit Nam;

- Cac hoat dong PBCL bén trong cac trudng dai
hoc Viét Nam dugc trién khai sat véi mé hinh AUN-QA;

- M6 hinh AUN-QA 13 md hinh BBCL khu vuc
Pong Nam A, trong d6 ¢6 Viét Nam. Hién nay, cac
trudng dai hoc dang phan diu dé dat dugc chudn
chét lugng khu vuc, cy thé mét s6 trudng dai hoc dé
dat chuln chat lugng chugng trinh va mét s8 trudng
dang thuc hién ty danh gia chuong trinh theo chuén
AUN-QA.

- Céc gié tri VHCL tif md hinh quan Ii chat luong
va VHCL cGa Chéau Au c6 thé 4p dung nghién cliu & tat
ca cac loai hinh trudng dai hoc tiy theo mic d9 nhan
thic clia tung trudng.
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Hinh 4: M6 hinh nghién ciiu méi quan hé giira hoat déng
BBCL va su hinh thanh VHCL trong trudng dai hoc

Dim bie chit luong Vin héa chit lugng

- Cdng cy gidm sat — Gidtrj, chuan mue

~ Congcy dinh gia - Su théng tin
— Quy trinh PBCL ¥ — Niemtin :
- Céng cu PBCL - Su tham gla !

M5 hinh & hinh 4 cho thay céc yéu 16 lién quan
anh hudng dén méi quan hé gilra hoat ddng DBCL va
sy hinh thanh VHCL. Trong dd, cac thanh t& DBCL va
hoat ddng DBCL mod ta & hinh 5 va céc thanh t6 VHCL
va cdc gid tri VHCL md t& & hinh 6. Cac yéu t6 lién quan
bao gém: van hda t6 chuc, tinh di truyén, moéi trudng
—hoan canh, tuan thd - chudn muc, ning luc va thuc
hanh - hanh vi. ‘

Hinh 5: Cdc thanh t6 BBCL va hoat déng DBCL
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Hinh 6: Cdc thanh t6 VHCL va gid tri VHCL

noi trén.phis hgp vdivan ban, chinh séch, quy dinh
va khuyén khich cta B6 Gido duc va Dao tao, dang
trién khai tai cac trudng dai hoc trong ca nudc khong
phanbiét trudng dai hoc cong 1ap hay trudng dai hoc
tw thuc,

6. Két luan

PBCL va VHCL 13 hai méat biéu hién chét lugng
ciing huéng vé muyc tiéu chung trong trudng dai hoc,
hai qué trinh nay can dugc tién hanh song song, déng
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b6 va nd luc 18ng ghép céc hoat ddng DBCL vao trong
cac hoat dong cua nha truong. Qua mét thoi gian
trién khai cac hoat déng DBCL bén trong, phai nghién
cuu, khao sat muc dé nhan thic cia moi ngudi trong
trudng dai hoc théng qua cac hoat dong PBCL. Mé
hinh dé xuat véi mong mudn hd trg cac trudng dai hoc
xac dinh duge nhing hoat déng PBCL ¢6 anh hudng
tich cuc dén nhén thic cla moi ngudi va hinh thanh
dugc cac gi tri chat lugng cla cd nhan va tap thé.
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SUMMARY

Quality culture is a tool for promoting internal
quality assurance system in sustainable development,
satisfying internal need and meeting - external
requirement, capable.of integration in an era of quality,
adequate for universities to keep quality improvement
and sustainable development. Therefore, construction of
internal quality assurance system and university quality
culture must be carried out in parallel, synchronously
towards common goals. The author proposed a model
to research relationship between quality assurance
activities and the establishment of university quality
culture in order to determine the basis of the formation
and development of quality culture through quality
assurance activities.




