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cAc BIEN PHAP PHAT TRIEN HE THONG . . 
') B' 'II! .tflt.? A 

0 CAC TRU'dNG PHO THONG 

1. Quan U·phat trien h~ thong thong tin quan 
Ii giao d':ic fJ cac tru'O'ng pho thong dan t9c nc;H tru 
{PTDTNT) huy~n trong giai do;~m hi~n nay 

Trvong PTDTNT la lo;;ii hlnh trvong chuyen 
bi~t trong h~ thong giao d!Jc pho thong, la noi t;;io 
nguon aao t<;io can bQ dan tQC thieu SO ph!,JC Vl,I cho 
slf nghi~p phat trien vung nui, vung dan t¢c. Vi~c 
xay dlfng h~ thong thong tin quan If giao d!Jc - EMIS 
ph1,1c v1,1 cho cac can b9 quan If (CBQL), giao vien 
(GV), nhan vien (NV) va h9c sinh (HS) cua cac trvong 
PTDTNT la rat quan tr<;mg va can thiet. 

7. 7. Th«fc nh~n thU'c dw ngu can b{j 
Ii 
Nh~n thuc ve aoi mCii each thuc quan Ii c6 

ung d1,1ng cong ngh~ thong tin va truyen thong 
(CNTT&TT) a cac CBQL van con khac nhau. 100% 
CBQL cua cac trvong PTDTNT huy~n cho rang can 
thiet phai doi m6'i cong tac quan If bang vi~c ung 
dyng CNTT&TT. Vi~c ung dt,mg CNTT&TT trong cong 
tac quan Ii aa avqc trien khai mqt vai nam tr6 l9i day 
bang vi~c SU dl,mg mqt so phan mem ke toan, quan 
If nhan sy'. Tuy nhien, muc a¢ SU dyng va hi~u qua sli 
dyng van chva d9t ket qua mong muon do nhung 
If do sau: dieu ki~n ca CO' s6 v~t chat con thieu than, 
trlnh dq su d1,mg CNTT&TT cua dqi ngu CBQL con 
nhieu h9n che. 

1.2. Ii tu ca sli 
Ill! EMIS 

Cong tac quan Ii vi~c aau tu' CO' sa h9 tang, 
m6c thiet bi cua cac nha trvong thvong mang 

tfnh nh6 le, chua xay dlfng dvqc m<;it ke ho9ch, 19 
trlnh dau tv tong the dam bao aap ung quy mo 
phat trien cua cac truong; kinh phi aau tu' h9n h~p 
lam cho qua trlnh dau tu keo dai dan den cac thiet 
b! dau tU' khong dong bq, vl v~y khong phat huy 

hi~u qua tu'; trvoc khi l~p ke ho9ch aau 
t\1 hau nhv cac truong chua chu tn;mg den vi~c 
dieu tra, khao sat, danh gia thljc te CC1 s& v~t chat, 
may m6c thiet bi hi~n c6 cua don vj, tren w sa d6 
xay dl,(ng ke ho;~ich nang cap, sua chua, mua sam 
m6'i sao cho phu hqp v6'i cac thiet bi hi~n c6, nham 
tiet ki~m kinh phi dau tu va phat huy toi da hi~u 

dau tu. 
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1.3. Thlfc tnp19 quan Ii ung d1:p19 cfmg ngh~ 
thong tin EMIS 

Vi¢c quan Ii ung dyng CNTT&TT, d¥ bi~t la ling 
d1,1ng phan mem vao cong tac quan If 0 cac trvong 
trong thoi gian qua chva c6 slf thong nhat, dong b¢. 
Mqt so truong da tlf thiet ke phan mem de quan If, 
nhvng nhln chung deu chva aap ung dvqc yeu du. 
Vi~c ung d1,1ng CNTT&TT vao cong tac quan H con 
ch~m, cac truong chva xay dl,(ng 19 trlnh cy the cho 
vi~c ung d1,1ng CNTT&TT. 

1.4. Th«fc tn;mg Ii 
thong ke va tac thu th'9p, tin 

Cac bieu mau thong ke da avqc BQ Giao d1,1c va 
Dao t9o xay dljng va thong nhat su dt,mg trong ca 
nvoc. Nhvng de chung phat huy avqc hi¢u qua thl 
con tuy thuqc vao each thuc thu th~p thong tin, qua 
trlnh ch9n l9c, xu If thong tin. Nhung nam qua, 100% 
cac trvong PTDTNT huy~n da lam tot cong tac dao 
t90, to chuc t~p huan nang cao kl nang, nghi~p vl~ 
cho cac can b9 !am cong tac thong tin quan II giao 
dye (QLGD). De cong tac thong ke, bao cao a9t ket 
qua cao can c6 sv thong nhat ve bang bieu thong ke, 
cac tieu chi danh gia va a<;>i ngu can b9 trl,(c tiep lam 
cong tac thu th~p du li~u ban dau phai c6 nghi¢p vv 
tinh thong. 

2. 

Vi¢c nang cao nh~n thuc ve h~ thong thong tin 
quan Ii giao d1,1c cho m6i CBQL, GV, NV c6 <; nghla het 
sue quan tr9ng, d~c bi~t la CBQL phai c6 tam nhln 
chien lvqc, thay av9c tu'O'ng lai cua EMIS la quan 
trc;mg, ngay cang gan ch~t voi c6ng tac quan Ii, va 
lam cho n6 ngay cang hi~u qua hon. Ngay nay tien 
bq ve CNTT&TT aa va dang lam thay doi each lam 
vi~c 0 moi ngU'oi, moi to chuc, nhO'ng quy tac lam 
vi~c moi phat sinh, chfnh vl v~y ma CBQL, GV, NV can 
phai duqc trang bi tv duy h¢ thong, toan di~n. Trang 
vi~c nang cao nh~n thuc cho CBQL, GV, NV ve xu 
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the phat trien cua kinh te - xa h¢i toan cau hi~n nay, 
thong tin dong vai tro nen tang, mang tfnh quyet 
djnh. Muon quan H tot, c6 hi~u qua cao can phai xay 
dlfng m<)t h~ thong thong tin hoan hao. Thong tin 
quan Ii giao d\K gan lien VOi cac Chuc nang l~p ke 
ho<;lch, to chUc, chi d90, kiem tra va dieu chlnh cac 
ho9t ct¢ng giao d1,1c, cac chfnh sach giao d1,1c se tac 
d<)ng m<;lnh me vao vi~c ra quyet d!nh quan If. 

Thl,(c te cho thay, CBQL, GV, NV cua cac truong 
PTDTNT cap huy~n chua nh~n thuc hetvai tro va tam 
quan trc;>ng cua EMIS trong cong tac quan If va khai 
thac thong tin. V1 v~y, de EMIS thvc slf phat huy vai 
tro cua mlnh cac nha quan If can phai SU d1,1ng dong 
b¢ cac kenh truyen thong, cac phucmg ti~n thong 
tin de cung cap thong tin cho CB, GV, NV trong cac 
truong PTDTNT. 

2.2. ke 
tin 
vuixu 
huy~n 

Xay dVng m\jC tieu va ke hoo;ich hanh dqng C\l 
the tren CCI so aa tlm hieu va phan tich kl th Ve tr;;ing 
EMIS, nham phat trien EMIS phu hqp voi cong tac 
quan Ii va thfch ling voi XU the hi~n d9i hoa CNTT& TT 
cua cac truong, aap ung nhu cau aoi moi hi~n nay. 
Cai tien va phat trien h~ thong thong tin QLGD 
trong h~ thong giao d1,tc ma CCI SO ban dau la Cong 
tac thong tin QLGD trong cac nha truong, huong toi 
m1,1c tieu nang cao hi¢u qua ho;;it a¢ng cua h~ thong 
thOng tin QLGD o cac nha truong. 

Vi~c l~p ke ho9ch c1,1 the cho sl,l' phat trien EMIS 
0 cac trU'ong la het sue can thiet va cap bach, ke 
ho;;ich nay auqc thiet ke dlfa tren nguon nhan llfc, 
v~t h/c, tai Ive ... Ke ho;;ich phai dam bao cac yeu cau 
sau: Dieu tra khao sat m<?t each day au va c1,1 the hi~n 
tr;;ing EMIS, phan tfch thVc tr9ng d6 m¢t each tl mi, 
tfch hQp tat ca cac CCI so du li¢u hi¢n c6 cua h~ thong. 

Mo ta ro rang ve h~ thong CCI sCI h~ EMIS; 
kha nang phat trien EMIS phu hqp voi sl,f phat trien 
cua cac nha trU'ong; co sCI h;;i tang cua EMIS dl,l'a vao 
ki thu~t tien ti en hi~n nay; dam bao sv ket noi chi a se 
thong tin giua cac don vj trong nha trU'ong va giua 
cac nha truong voi nha truong; dam bao tfnh khoa 
hQC, thl,(C te, phu hqp Va kha thi. 

2.3. chuc cha NV 

boi duong nhung can b¢ QLGD 
va can b9 ho<;1t a(lng thong tin QLGD c6 them nang 
11,l'C, trlnh d9 Va chat luqng de ph\IC VI,! tot cho SV phat 
trien cua EMIS aap ling nhu cau doi moi hi~n nay. 

l~p ke hoc;Kh, quy ho9ch can bq, me cac khoa dao 
t9o duoi nhieu hlnh thuc cho d(li hgu can b¢ QLGD va 

nhan h,tc ho9t a¢ng thong tin QLGD nham Iva ch9n, 
boi duong nang cao trlnh d¢ nghi~p Vt,J cho can b¢ 
QLGD va can b¢ lam cong tac thong tin QLGD cap 
truong PTDTNT huy~n. To chuc cac ho;;it a<;mg pht,Jc 
v1,1 cong tac QLGD, c6 kien thuc, kT nang, ap d1,1ng khoa 
h9c va CNTT trong ho<;lt a¢ng thong tin QLGD. 

SoGiao d\lc va Daot90 can m&cac lop boi duong 
ngan h;;in cho cac doi tuqng la hi~u trliong, hi~u ph6 
va cac can b¢ lam cong tac QLGD. N9i dung khoa h9c 
can phai duqc thiet ke linh ho9t, phu hQ'p voi a¥ diem 
cua nguoi h9c va moi truong d!a phucmg. Can luu y 
cung cap cac ki nang, kien thuc ve phan tfch, thu th~p 
va XU If du li~u, ling d\jng cac phan mem trong XU If 
du li~u, cung cap cac ki nang giam sat, danh gia vi~c 
thl,(c hi$n cac ho<;1t a(lng giao d1,1c trong nha truong, 
kl nang so;;in thao cac van ban phap quy. Can chu 
tr9ng den cac ki nang tin h9c, chuyen giao va huong 
dan thVc hanh cac kT nang ve quan tr! m9ng, trao doi, 
cung cap thong tin qua m<;1ng. Cac khoa h9c nay, cac 
bai h9c If thuyet can thiet ke dCln gian, de hieu, nhan 
m0nh nhieu den thVc hanh. Vi¢c chuyen giao tri thuc, 
cong ngh~ cho CBQL, GV, NV la m<?t yeu to quan tr9ng 
de dam bao cac ho<;it dqng lien tt,JC Va !au dai cua h¢ 
thong thong tin QLGD. 

2.4. 
tin 

Phoi hqp voi cac CCI quan l~p ke ho9ch, dau tU' 
ve csvc ph1,1c V\J cong tac thong tin QLGD, tin h9c 
hoa h$ thong thong tin QLGD theo h1Jong hi$n d0L 
Xay dl,(ng h~ thong thong tin c6 kha nang tfch hqp 
trong toan nganh, hi~n d0i hoa va ling d1,mg khoa 
hqc cong ngh~ de phat trien EMIS. Huy a(lng, khai 
thac, tlm kiem m9i nguon Ive de c6 kinh phf dau tu 
thiet b! cho EMIS, t90 nen tang vung chac cho st,tton 
t;;ii, duy trl va phat trien cua ca h~ thong. 

Xay dVng kinh phf hang nam dam baa cho 
Vi~C aau tU' CCI SO V~t chat phl,!C VI,! ho<,it a<';ing thong 
tin, dap U'ng quy mo phat trien cua cac nha truong 
va muc d¢ hi~n d9i hoa CCI so chat, thiet bj cua 
nganh. Dam baa c6 nguon kinh phi thuong xuyen 
tu ngan sach nha nuoc chi cho ho9t a¢ng cua h$ 
thong thong tin QLGD cua cac nha tn.rong nhu: chi 
ho tr<;>' cho ho9t d¢ng thu th~p, tham ajnh thong 
tin, boi dvong can b¢, mua tai li~u, mb cac lop t~p 
huan, mua thiet bi thong tin, ki~n toan h~ thong ae 
ap d1,1ng c6ng thong tin hi~n d9i vao c6ng tac 
quan IL 

2.5. 

H i~n d9i hoa Gk phliClng ti$n kT thu~t va tang 
CU'ong ling d\jng CaC phan mem vao c6ng tac 
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quan If nham hoan thi~n h~ thong thong tin QLGD 
tang hi~u qua ho9t dqng cua h~ thong. Vi~c U'ng 
d1.,mg cac phan mem quan If t9i cac CC1 so giao dL,JC 
se giup cac nha quan If tiet ki~m avqc thoi gian 
de nam bat dvqc dien bien cac ho9t dqng trong 
nha tnJong va chuan bi cac bao cao theo yeu cau 
cua cap tren, d~c bi~t la phan mem se ho trc;t cac 
nha quan fr Ve quan If nhan SL.J', phan Cong giang 
d<?y, l~p thoi khoa bieu, quan If tai chfnh, quan If 
h9c sinh, quan If thiet b!, giam sat, danh gia cac 
ho.;it dqng cua nha trvong. Trong phat trien giao 
dL.Jc va dao tc;io, vi~c thl,J'c hi~n tin h9c hoa cong 
tac QLGD va xay dl,J'ng ccJ so du li~u giao dL,Jc c6 vai 
tro quan tr9ng tc;io sv thong nhat, dong b9 trong 
quan If dieu hanh. Mau chot chinh trong vi~c ap 
dL,Jng cong ngh~ doi mdi QLGD la h~ thong phan 
mem quan If nhl.1: quan Ii qua trlnh h9C t~p CUa 
h9c sinh, quan If tai chfnh, quan If nhan slf, quan Ii 
thiet b!, thv vi¢n, quan If cong van, giay to, phan 
cong giang dc;iy, l~p thoi khoa bieu ... 

Phan mem quan Ii nha truong V.EMIS avc;tc trien 
khai thf diem trong nganh giao dL,JC tU nam 2008 Va 
den nay tat ca cac SO giao dL,JC trong ca mU'OC da va 
dang khai thac cong CL.J nay VOi nhieu cap dq Va quy 
mo khac nhau vao cong tac quan H nha tnJong. Thong 
qua V.EMIS nha quan Ii luon c6 dvqc cac thong tin 
chfnh xac ve tlnh trc;mg cua truong PTDTNT, cua Wng 
khoi lop, cua mqt lop, cua tUng Ca nhan h9C sinh de 
W d6 c6 cac quyet d!nh quan If hay dieu chinh thkh 
hqp voi tung aoi tlic;tng quan IL Ngoai ra, vi~c U'ng 
d1,mg phan mem vao cong tac quan If se giup tang 
CVOng tfnh chfnh XaC CUa du li~U Ve giao dL,JC, dong 
thoi dam bao tfnh nhat quan trong phvong phap thu 
th~p du li~u va each tfnh toan nhung chi so thong ke 
quan tr9ng. 

2.6. Cdi tien each thuc thu th~p va xii Ii thong 
tin O'cdc tru'dng PTDTNT huy~n 

Xay dl,J'ng cong CL.J thu th~p va baa cao du li~u 
thong ke a cap trvong, hlnh thanh cac quy che thu 
th~p chung thong nhat cho vi~c bao cao va xu If so 
li~u tU cap tnJong den cap sova toi cap bq, giup cac 
nha QLGD c6 sv sang l9c, IL,J'a ch9n thong tin dung, 
hi~u qua. 

£le cai tien co che thu th~p du li~u va XU If 
thong tin 6 cac cap quan Ii trung VO'ng, cap tinh 
can thiet ke cac mau bieu phu hqp: mau thong 
ke, mau bang bieu, phieu h6i. .. Cac cong Cl.J nay 
phai r6 rang, de SU dl,mg va phu hqp voi d~c diem 
tlnh hlnh cua cac trvang PTDTNT huy~n, cho phep 
tong hqp, tfch hqp va phan tich avqc du li~u theo 
phan cap quan If ho~c theo n(li dung phu hc;tp 
voi mt,ic tieu llfa ch<;m. Cac bvoc thu th~p thong 
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tin vao h¢ thong nhv nhau nhvng ml.JC dich su 
dL,Jng cua Wng cap"QLGD la khac nhau. (j cap bq, 
h¢ thong thong tin QLGD phL.JC Vl,l vi¢c thiet ke 
chfnh sach, ho;;ich ajnh cac chien lvqc phat trien 
giao dL,Jc trong tvong lai, ra cac quyet d!nh quan 
Ha tam vi mo. 0 cap s6, h~ thong thong tin QLGD 
phL.Jc v1,1 vi~c de ra cac chVdng trlnh chi dc;io thl,J'c 
hi~n cac chu trvong chfnh sach cua Bang va Nha 
nvoc, ra cac quyet djnh quan If phu hqp voi dieu 
ki¢n 6 tling aja phVO'ng. 0 cap trVong (cap CC1 s6), 
h~ thong dam bao cac quy trlnh giao dL,JC Va aao 
tc;io mang tfnh toan v~n. 

Cac du li~u giao dL.Jc trong cac nha trvong 
khong nhung dvc;tc thu th~p de bao cao cap tren 
ma con avqc SU dL,Jng ngay tc;ii cac nha trvong voi 
ffil.JC tieu l~p ke hoc;ich va QLGD, ph1,1c Vl.J trl,J'c tiep 
cho SL.J' phat trien giao dL,JC cua Oja phU'O'ng. Tang 
cvong phan cap quan If h¢ thong thong tin cho 
cac cap quan If trung gian (cac s6, phong giao 
dL,JC) toi cap CO SO (CaC trVong) la nham nang Cao 
nang IL,J'c quan If thong tin giao dt~c cho aqi ngG 
lam cong tac thong ke, can cung cap cho h9 cac 
trc;t giup ve phan mem, trang thiet bjlam vi~c hi~n 
ac;ii. Ngoai ra, can thiet l~p kI lu~t thu th~p va bao 
cao dO' li~u dam baa tinh nghiem tuc, trung thl,J'c, 
chfnh xac, kjp thoi va day du tu cac cap co so, ben 
cc;inh do cap quan If phai ban hanh cac quy che 
thong nhat thoi diem bao cao du li¢u mang tfnh 
phap l~nh, can c6 cac che aq thuong phc;it nghiem 
minh voi cap bao cao. 
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SUMMARY 
The author has presented six (6) management 

measures to ensure that the education management 
and information system (EMIS) in ethnic minority 
boarding schools at district level is functioning 
smoothly, accurately and efficiently, helping 
educational managers of these schools make timely 
management decisions. 


